
ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

Project Name FRUITVALE VILLAGE I 

Address 3401 EAST 12™ STREET, SUITE 200 City /State/ZIP OAKLAND, CALIFORNIA 94601 

1. Give a brief overview of the project, including major project goals. 

The Fruitvale Village is a 255,000 square foot transit-oriented, mixed-used, in-fill development, constructed on the Bay 
Area Rapid Transit District's (BARn Fruitvale station's parking lot. Its attractive pedestrian plaza links the station to the 
retail heart of the Fruitvale, a formerly dying inner-city neighborhood commercial district. The anchor tenants are our 
community partner, La Clinica de La Raza, the Cesar Chavez Public Library, and the Unity Council's Head Start and 
Senior Centers and it's headquarter offices. Envisioned as a catalyst for physically, economically and socially 
revitalizing the neighborhood, the Fruitvale Village project became a reality when the Head Start program moved Into it 
in October 2003. At its core, the project strives to create a place that works for the inhabitants of the district with the 
addition of enhanced choices. It interprets the community's vision to build an active, empowered and healthy 
community by capitalizing on its strengths to reduce poverty, build assets and contribute to the local economy and 
incorporate sustainable and environmentally sound practices. 

The Fruitvale Village is the flagship project in our comprehensive, multi- pronged and multi-phased effort to reverse 
the economic, physical and social decline that accompanied the flight to the suburbs of businesses, jobs, people and 
institutions. Its goals were: l) preserve and enhance existing community institutions; 2)) provide a stable source of 
jobs and income for the community; 3) increase the variety of retail goods and services in the Fruitvale; 4) beautify a 
blighted area, 5) increase real and perceived safety; 6) provide high quality affordable housing; 7) encourage and 
leverage public and private investment; and 8) increase BART ridership and reduce traffic and pollution. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors 
as: effect on the urban environment; innovative or unique approaches to any aspect of project development; new 
and creative approaches to urban issues; design quality.) 

The Fruitvale Village merits the Rudy Bruner Award because it is a nationally recognized example of sustainable and 
smart growth development, converting underutilized assets in an inner city, poor minority neighborhood into 
productive assets. It has become the national model for Transit Oriented Development (TOO), exemplifying the unique 
opportunity of a development that is concomitantly locally and regionally oriented. This project creates assets for both 
the community and the individual through job creation, quality housing, access to state of the art community facilities 
and services, and the creation of celebrated public spaces that promote intergenerational and interpersonal 
interactions. 

The public/private partnership was unique, encompassing the City of Oakland, BART and other regional transit 
agencies, La Clinica de La Raza, federal, state and local elected and appointed officials, external development teams 
members, private funders and lenders. It, along with the almost unanimous support of the project by all sectors of the 
community are being highlighted in conferences and training seminars throughout the nation. 

Its design and the quality of the materials and construction have made a major contribution to the urban environment. 
It has won numerous awards for design, community impact and as a real estate deal in competition with other m~or 
projects in the Bay Area. Its funding and financing would qualify it as one of the most complex and creative real estate 
ventures undertaken by a non-profit or a for-profit developer in the nation. 


