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Project Name PORTLAND STREETCAR 

Owner CITY OF PQRTLAND City/State/ZIP PORTLAND. OR 97204 

I. Give a brief overview of the project, including major project goals. 

The Portland Streetcar Project is at the heart of a new approach to shaping cities that promotes investment at the City's core, provides 
homes for people of diverse income groups and supports the urban amenities that make great cities great. The Project was started by the 
City of Portland to connect 70 acres of abandoned rail yards and a contaminated brownfield site just north of Downtown (the River 
District) with another 128 acres of largely underused or vacant industrial land requiring environmental remediation at the opposite end of 
Downtown (the South Waterfront). With oversight provided by a non-profit organization made up of citizens and public agency 
representatives, the project is a critical part of a strategy to create a high-density environment near the downtown. Phase I of the 
Streetcar, completed in 200 I, travels 2.4 miles from Legacy Good Samaritan Hospital and Medical Center in northwest Portland, through 
the river district to Portland State University. A southern extension is funded and under construction. 

Over the 14-year evolution of the Streetcar Project, the goals have been reviewed and refined in response to public input but have 
remained essentially consistent: 

• Use a commitment to a high quality transit service as an incentive for high density mixed used development within the Central 
City. Link neighborhoods with a convenient and attractive transportation alternative and attract new transit ridership. 

• Connect major attractions in the Central City with high quality transit including Legacy Good Samaritan Hospital, the Pearl 
District (an historic warehouse district), the Cultural District, Portland State University, RiverPiace and South Waterfront. 

• Develop rail transit that operates in mixed traffic and on existing right-of-way at lower cost than light rail transit. Fit the scale 
and traffic patterns of existing neighborhoods. 

• Reduce short inner-city auto trips, parking demand, traffic congestion and air pollution 

2. Why does the project merit the Rudy Bruner Award for Urban £xcellence? (You may wish to consider such factors as: 
effect on the urban environment; innovative or unique approaches to any aspect of project development; new and 
creative approaches to urban issues; design quality.) 

The Portland Streetcar Project is an innovative publidprivate development partnership which has been immensely successful in improving 
livability and expanding the market for high quality mixed use and high-density living at the heart of the City. The $56.9 million first phase 
was financed with local funds, requiring the mutual investment commitment from the public and private sectors to be successful. The 
result has been over $1.4 billion in private and institutional development. This supports the region's Growth Management Plan which 
encourages high density development where it can be most efficiently and sustainably supported, reducing the pressure to develop 
property at the outskirts of the region. The consumers are responding--8,000 new residents have moved into the 5,300 new 
condominiums and apartments built within two blocks of the Streetcar line since 1997. 

The Streetcar has been critical in supporting the successful development and sale of 5,298 new housing units within two blocks of the 
alignment while connecting these residences to major destinations. Of these new residents, about 30% are designated for either students 
or as "affordable housing" which is reserved for income-qualified individuals. With the public sector's commitment to fund and build the 
Streetcar, developers agreed to build mixed use housing projects at a much higher density than allowed by the base zoning. 

Demonstrating a successful streetcar project, both in terms of construction and operation, has helped spur over 80 US cities to conduct 
feasibility studies for incorporating the Portland Streetcar Project approach in their communities. Through WMATA, Washington D.C. 
recently ordered the same streetcar from the Czech Republic as Portland. Seattle, Washington is preparing a local assessment district for 
a similar Central City streetcar that is expected to open in 2007. Other cities efforts are described in the Supplemental Pages of this 
application. 

We are proud of the fact that this locally-funded, citizen-based process has succeeded in linking the Streetcar with a broader public/private 
investment strategy that supports affordable housing, public open spaces, brownfield redevelopment, high quality urban design, public open 
spaces and public art. 


