
ABSTRACT 

Project Name: 
Downtown Silver Spring and Discovery Communications World Headquarters 

Address: c/o Jolm Carter, CBP, M-NCPPC, 8787 Georgia Avenue, Silver Spring, MD 20910 

1. Give a brief overview of the project, including major project goals. 

The Downtown Silver Spring project forms the nucleus of the mixed-use urban revitalization of 
Silver Spring, MD, located northeast of Washington, DC, inside the Capital Beltway. It has more than one 
million square feet of retail, office space, multi-family dwelling units, and civic space, and two public 
parking garages. The four reconstructed main streets feature extensive streetscape to establish a safe and 
attractive pedestrian environment. The retail space includes restaurants, movie theaters, a bookstore. 
grocery stores and several retail shops. The multi-family dwelling units, adjacent to existing stable 
neighborhoods of single-family houses, extend the vitality of the downtown. A new office building on 
Georgia Avenue and the Marriott Courtyard hotel are currently under construction. 

The Discovery Communications World Headquarters, the lead office project completed in 2003, 
was a testimony to Downtown Silver Spring's positive entrepreneurial setting for growth companies that, 
in tum, provided a catalyst for business investment. Built on an unused 3.4-acre lot at the CBD's core, 
this $150 million building includes 545,420 square feet of office space for over 1,500 employees. Two 
public open spaces and an art wall complete the project. Discovery Communication's move was inspired 
by the redevelopment plan for Downtown Silver Spring, and sealed by a private-public partnership. 

The major objectives were to develop a revitalized CBD that served eastern Montgomery County, 
based on consensus among local stakeholders, using Smart Growth policies and public-private 
partnerships to develop a competitive business center with a healthy, diverse economy; to provide cultural 
and civic centers; create a safe, pedestrian-oriented downtown as a focal point of community life; plan 
strategically for historic preservation and a balanced mix of urban development with open spaces. 

2. Why d~ the project merit the Rudy Bruner Award for Urban excellence? 

The planning process, a dynamic one, has been community-centered, environmentally conscious, 
and market-responsive. h represents a triumph of public-partnership after many years and several plans 
formulated by developers and public officials to revive a blighted area, variously supported and opposed 
by residents. In contrast to failed plans that relied on a single large project developed with public 
funding, this project used an incremental approach to redevelopment, and fostered public/private 
partnerships through a stable public commitment. An innovative incentive-zoning tool provided density 
in return for high quality civic spaces. new urban streets, and preservation of unique existing buildings. 
Multiple tax incentives, including enterprise zones and job creation credits promoted private enterprise. 

Downtown Silver Spring was recognized in 2000 by the Sierra Club as one of the 50 best Smart 
Growth Initiatives in the US. Its well-planned, sustainable design and development makes the downtown 
pedestrian-friendly and accessible to public transportation. It strikes a balance between jobs, housing, 
shops and open space. The landmark architecture reflects the art deco/streamline modem period of Silver 
Spring's heyday, and prevents homogeneity among the state-of-the-art architecture of the new 
constructions. The American Film Institute's Silver Theatre and Cultural Center preserves parts of two 
1938 buildings: the Silver Theatre and the facade of the Silver Shopping Center. The historic Gramax 
Building and the Canada Dry bottling plant, each standing empty for years, are now converted into 
apartments, the majority of which are affordable housing units. Other affordable housing projects 
currently underway offer a very scarce commodity in affluent Montgomery County for low and moderate
income individuals. 

Since the project began in 1998, Silver Spring has not only been revitalized, but has also become 
a catalyst for growth in the Washington metropolitan area, boasting more than 500 businesses and 20,000 
residents. It bas one of the lowest vacancy rates for businesses in the region - 8.6% in 2003. Additionally, 
this project is part of an eight-point Silver Spring Smart Growth Strategy that also includes the 
construction of luxury townhomes, expansion of Montgomery College and a Transit Center, revitalization 
of Fenton Village and South Silver Spring. and improvements to Jessup Blair Park. 


