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PROJECT DESCRIPTION 

Please answer questions in space provided. Applicants should feel free to use photocop:es of the application forms if needed. 
If possible. answers to all questions should be typed or written directly on forms. If the forms are not used and answers are 
typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer 
should be l:mited to the area provided on the original form. 

L Hmv has the project impacted the local community? 

Camino Nuevo Charter Academy addressed school overcrowding, lack of land to build new schools in Los Angeles, 
neighborhood blight, and the separation between public schools and their communities. 

The school age population in poor neighborhoods of Los Angeles has burgeoned during the last decade and the public school 
infrastructure has stagnated. The Los Angeles Unified School District (LAUSD) has been unable to accommodate more 
chiidren \Vithout modifying the education program in ..vays that short change the students; the district has creared year-round, 
multi-track schedules that reduce the number of days that students attend from 181 days to 163" Rather than attend school for 
ten months, with a traditional summer v-acation, students attend school on staggered schedules that break the year into 
segments with muh1plc: vacation sessions. Camino Nuevo Charter /\cademy students attend school for 200 days and for 30 
more minutes per day. Their learning calendar remains unintermpted except for a six week summer vacation. 

The LAUSD needs to build 100 schools almost immediately. The district has not built a high school for the past 30 years. 
The district has been unable to acquire land for new schools in Los Angeles because of community opposition to proposed 
sites. environmental problems with proposed sites, and unrealistic guidelines and laws that require very large sites. Camino 
Nuevo Charter Academy was built on a very small site \Vith over.vhelming community support The empty mini-mall, which 
was on a Jist of city nuisance properties, has become a glowing neighborhood landmark. The project was driven and 
executed by the community rather than the district and has created a central rallying point for the community and increased 
community pride and "ownership", 

1. Desertbe the underlying values of the project \Vhat, if any. significant lrade-of[;; were required to impleme-nt the project? 

The fundarnental values that guided the project were faith in the ability of a community to leverage local resources. in order to 
solve neighborhood problems without depending upon a bureaucracy and equity. Pueblo Nuevo Development (PND) leaders 
believed that children in urban Los Angeles were getting less than they deserved in respect to education and that they could 
create an excellent school \virhout waiting tbr the Los Angeles Unified School District and without being "educators". 

There were two main trade-oft's required in order to implement the proJeCt. First, by founding a charter school we were 
redirecting resources from the trJditional public school system into an independent. reformed public education vehicle. 
Secondly, although we value diversity, we had to choose between, 1) giving priority to neighborhood children -..vho have the 
fewest choices, but who arc almost l oor;,;} Hispanic, and 2) recruiting from outside the neighborhood to gain African~ 
American, Asian and Anglo children thereby making fewer seats available to neighborhood children. We cho~c to remain 
¥.·ith our Yision of building a community-based school fOr neighborhood children. 
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3, Describe the key elemerns of the development process, including community participation where appropriate, 

'~- The key clements of the process included community initiative, team lbrmation, property development and finally, charter 
school development 

The impetus for developing Camino Nuevo Charter Academy came from discussions that Philip Lance, Executive Director of 
PND. had with constituents of the Pueblo Nuevo Church congregation. The members were overwhelmingly discontent with 
what the LAUSD had to offer in terms of education for their children. PND has a ten-year history as a community organizer 
in the MacArthur Park neighborhood, and has dedicatcdly met the needs of the community by building sustainable, 
community-based organizations which have helped to develop and sustain this often overlooked area of Los Angeles. 

When it became clear that there \vas sustainable support for PND to lead an education initiative in the area, I'v1L Lance 
intcrvie\ved dozens of educational professionals and ultimately formed a partnership with Dr. Paul Cumminsj founder of 
Crossroads School in Santa Monica, CA Dr. Cummins identified Excellent Education Development (EXED) as a 
professional consultant and Daly Genik Architects were selected to design and build the future home of Camino Nuevo 
Chaner Academy. There was a pre-design phase led by Dr. Dana Cuff of Community Design. Dr. Cuff has a 15-year history 
ofdeveloping new strategies for low~incomc neighborhood development and is recognized as an authority on the 
architectural profl.'ssion and its practice, Dr. Cuff held numerous community workshops and focus groups in order to illicit 
conununity input for the design and functioning of their future elementary school. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The Camino Nuevo Charter Academy project was financed by a combination of fundraislng from private sources and loans 
from the Local Initiatives Support Corporation (LISC) and the Low Income Housing Fund (UHF). 

PND had less than $1,000 in its bank account when it entered escrow to purchase the mini-mall for the future schooL Despite 
the fact that PND had never been awarded a grant larger than $30,000, the Board of Directors had faith that the philanthropic 
community would respect PND's track record in the neighborhood and a team \vas formed to execute the project. In the 
course of nine months, PN"D raised $1.1 million. 

In addition, Anita Landeeker (Executive Director of EXED) worked with USC and UHF to loan $900,000 to the project 
with the source of re-payment being the operating budget of the school which is funded by the State of California based on 
students' average daily attendance. 

The cost of construction was S 100 per square foot The per student cost to develop the school was less than $8,000 which Is 
about a quarter of the amount that the LAUSD spends to build an elementary schoot 

5. ls the project unique and/or docs it address significant urban issues? Is the model adaptable to other urban settings? 

The projt":ct has been widely discussed and showcased in Southem California. Many community groups arc working on plans: 
for their neighborhoods based on our expe-rience, There is no reason why this project could not be adapted to many other 
urb.Jn settings. The biggest hurdle that developers face is the financial one. It is difficult to secure 1oans for charter schools 
because the source of repayment is the operating budget of the schooL Few charter schools can afford more than $500 per 
student, per year toward occupancy costs (mortgage or rent). This is insufficient to finance a facility unless the rent is 
artificially low or the project is subsidized, as in Camino I\-ucvo's case. by heavy fundraising. 
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