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PROJECT DATA
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

,ro.".r r"r" Alexander W. Kemp Playground (Cambridge Common) 
Location 

Cambridge, MA

owner City of Cambridge, MA

proiect ure(r) Public Park/Playground (free and open to the public dawn-dusk, daily, year-round)

Proiect S¡ze aPProx' 13'000 sq' ft' Total Develooment cost 
approx' $560'000

Annual Operatinq Budqet (if appropriatel N/A

Date lnitiated 0212712009 
Percent Completed bv December 1,2g'lg 100o/o

,ro,".a aoro,"a,on Orau ,,, 
"oproor,rru, 

O"""OO9

Attach, if vou wish, a list of relevant proiect dates

Application submitted by:

N"." Jêff Roberts ,.," Associate Planner

Areal'aþ¡lity oï Ca m brid ge, Com m u n ity Development Department

Address 344 Broadway
Citv/Stare/Zio Cambridge, MA 021 39

Tetephone ¡617 ) 349-4639 Fax (617 ) 349_4669

¡_,n"¡ ¡ 
jroberts@cambridgema.gov

Weekend Contact Number (for notificatio n¡617 -417 -991 3 (mobile)

Perspective Sheets:

Organization Name

public Asenci", Community Development Department - Stuart DaSh,

Telephone/e-mail

Di rector of Com m u n ity P lan ni n g (617 -349-4640)

ArchitecVDesisn",. Coffiñunity Development Department - Rob Steck, Landscape Architect (617-349-4635)

Devetooer [not applicable]

professionat Consutranr Goric Marketing Group USA - Rick Henke, President (508-881-0942)

community Group Healthy Children / Healthy Parks and Playgrounds Task Force - Alice Turkel (617-491-8436)

other Ryerson Designs - Mitch Ryerson, ArtisUBuilder (781-391-1231)

Please indicate how you learned of the Rudy Bruner Award for lJrban Excellence. (Check all that apply).q Direct Mailing E Magazine Announcement E Previous Selection Committee member trl Other (please specify)
El Professional trl Previous RBA entrant E Online Notice

Organization E Bruner/Loeb Forum

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to

þls and to grant these rights and permissions.submit the appli all a

Date
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

NOTE: This sheet and a selected image will be sent to the Committee in advance.

Project Name

Address City/State/ZIP

1. Give a brief overview of the project.

 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence ? (You may wish to consider such factors as: effect on the       
  urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban       
  issues; design quality.)

PROJECT AT-A-GLANCE
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PROJECT DESCRIPTION
Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form.

1.  Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project?

2.  Briefly describe the project’s urban context. How has the project impacted the local community? Who does the project serve? How
     many people are served by the project?

13



3.  Describe the key elements of the development process, including community participation where appropriate.

5.  Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings?

PROJECT DESCRIPTION (CONT’D)

4.  Describe the financing of the project. Please include all funding sources and square foot costs where applicable.

14
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Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided.

Please separate this page from the rest of the application. Award Use should be submitted in a sealed envelope along with the application 
materials. It will not be used in judging entries or be seen by members of the Selection Committee.

Please describe how Award monies will be used to benefit the project.  (The Award check will be made out to the Applicant unless otherwise 
specified.)

** This statement should be signed by the applicant. Photocopies or facsimile copies of the statement with original signature is acceptable.   
  Award Use statement should be submitted in a sealed envelope along with the application materials. 

Name and Title

AWARD USE

Date

34
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PU BLIC ACENCY PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by a staff representative of a public agency directly involved in the financing, design review, or public approvals
that affected this project.

Name Stuart Dash ltrte Director of Community Planning

orqanizarion City of Cambridge, Community Development Dept. Teleohone I

Address 344 Broadway Cirv/State/Ztp Cambridge, MA 021 39

Fax ( 617 ¡ 349-4669 Phone: 617-349-4640 E_mait sdash@cambridgema.gov
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

.l 
. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency
(e.g., zoning, public participation, public benefits, impact statements).

The Community Planning division of the Community Development Department is responsible for open space
planning and design in Cambridge. We oversee major open space projects, such as new park development or park
renovation. Projects are sometimes designed by in-house landscape architecture staff, sometimes by outside
consultants. ln this case, the in-house landscape architect was the project designer, so the Community Planning
division was responsible for the full scope of project design and development.

Community Planning staff also played a central role ¡n the Healthy Parks and Playgrounds Task Force, which
provided much of the guidance for this project, and is intended to help inform future playground design in
Cambridge.

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How
did your agency participate in making them?

This playground exemplifies an alternative way of designing public playgrounds. The Healthy Parks and
Playgrounds Task Force identified elements that are important to play but are usually missing from modern parks
and playgrounds. Many of these elements are included in Alexander W. Kemp Playground, including loose wooden
building blocks, naturalwood branches, stumps, and structures, living plants, hillsides, and a round-a-bout. These
were intended to provide more opportunities for creativity, imagination, collaboration and challenge.

There was some risk to trying these ideas in a public playground sett¡ng. There were questions about safety,
especially with non-typicalfeatures like movable wooden blocks. There were concerns that community members
might be disappointed if there were no conventional playground climbing structures. There were concerns that the
movable blocks, or other items, might get stolen or vandalized. There was also the risk that a playground with so
much customized equipment might be too costly or diffìcult to maintain.

Although these concerns were raised, the playground on the whole has been met with strong support from the
community and the feedback has been overwhelmingly positive. Only minor safety issues have been reported, and
there have been no major incidents of theft or vandalism.

l9



3. Describe the project’s impact on your city. Please be as specific as possible.

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to         
 agencies like yours in other cities?

   

5. What do you consider to be the most and least successful aspects of this project?

PUBLIC AGENCY PERSPECTIVE (CONT’D)

The major impact of the project has been to encourage more engaging types of play, with an emphasis on
creative group play. The hills, structures, natural features and interactive elements in this playground provide a
unique play experience not found in any other urban playground. The crowds that come from across the region to
use this playground show that it is making a special contribution to the lives of families in the area. By encouraging
different types of play, it is contributing to the health, learning, and overall development of children. As a public
playground, it is providing play opportunities to all parts of the community.

This project has also shown that it is possible to use nature as an inspiration for play within the city. It has led
designers and child care organizations from around the area to contact the city for advice on how to develop such
a playground. At least one private preschool so far has used Alexander W. Kemp Playground as an inspiration for
its outdoor play area.

The project was a learning experience, and allowed the City to work through some of the difficulties inherent in
designing and developing a non-traditional playground with natural and custom-designed features.

In the end, the project development did not take significantly longer than a typical playground project and did not
cost significantly more. It shows that this kind of project would be feasible for many cities, if they have access to
the right kind of professional expertise and a willingness to take a chance on doing something different.

To a planner, the biggest success of this project is that it has inspired the community to think about play as
something more than just running around and climbing, and has opened up new possibilities for future park and
playground design. While conventional playground equipment like climbers and swings are important parts of the
play experience, there should also be more opportunities for exploration, creativity and contact with the natural
environment. To the greatest extent possible, play should be a process that is limited only by the collective
imaginations of the people playing.

The biggest difficulty with this project has been that it requires a level of attention to maintenance beyond what is
needed for a conventional playground. Resources for ongoing maintenance can be very costly for a public entity,
and there is a risk that if the City cannot keep up with the maintenance needs of this playground, it may be difficult
to justify developing similar types of playgrounds in the future. Fortunately, this playground has provided valuable
experience that can be applied to future projects.
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ARCHITECT OR DESICNER PERSPECTIVE

Please answer questions in space provided, Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
:ach answer should be limited to the area provided on the original form.

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other services.

Name Rob Steck ,,,1" L"nd..ape Arch¡tect

oreanization Community Development Dept., City of Cambridge Teleohone ( 617 ) 349-4635

AcJclress 344 Broadway citv/srate/ztp cambridge' MA 021 39

F^, (617 ) 3494669 E_mril 
rsteck@cambridgema.gov

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all attached materials and to grant these rights and permissions.

/Z-ê2-/a
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. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc.

For me, the Alexander W. Kemp Playground design represents the culmination of over thirly-five years of designing,
building, and working on play-learning env¡ronments for children.

The concept was to develop a non{raditional, "natural" or "adventure" playground w¡th unique, challenging, flexible,
respons¡ve play materials, props, loose parts and spaces. lt would not conta¡n the ubiquitous commercially produced
play structures. Rather, it would be inspired by nature, and incorporate natural elements and materials.

It would include a series of specialized smaller spaces designed to promote a wide range of play activities, linked
together by a continuous interior path. These smaller, specialized spaces include a constructive block play area;
water and sand play; hill play area with tree/net climbing structures, tunnel and slides; a large wheelchair accessible
round-a-bout; large group swing; a fantasy play ship; tree house; interactive water play pumps; circuitous bike path;
and plantings for children to incorporate into their play.

Special urban design considerations for this site included the profile, density, material, color, and scale of the play
structures, hills, and plantings, which were all carefully chosen to harmonize with the surrounding historic Cambridge
Common. The playground is also in a centrally located park that gets a lot of visitors, which warranted a landscape
design treatment different from other neighborhood playgrounds.

2. Describe the most important social and programmatic functions of the design.

. To enhance the role of this public space in the larger Cambridge Common, both as a meeting ground for parents
and families, and as a place for neighborhood gatherings and activities. ln this regard, providing comfortable places
for parents/caregivers to congregate, and to interact, where appropriate, in the play of their children, was an impodant
design consideration.
. To provide children with a challenging play environment involving a reasonable and appropriate level of risk taking.
. To encourage self initiated play, both individually and in groups.
. To encourage more constructive and cooperative play.
. To facilitate a constantly changing ebb and flow of play scenarios, both real and imagined, in the minds of the
children.
. To provide more variety of movement opportunities with positive, therapeutic child development outcomes.
. To provide more interactive equipment, where children can experience more cause and effect episodes.
. To provide a more natural, less artiflcial, less tidy and controlled play sett¡ng, especially for younger children.
. To achieve universal access both physical and programmatic.

28



3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project.

4.  Describe the ways in which the design relates to its urban context.

ARCHITECT OR DESIGNER PERSPECTIVE (CONT’D)

One of the fundamental challenges of the project was to balance the needs of children for loose parts, structures, and
materials against what can be reasonably maintained in a non supervised public space. Also, as with many urban
open space projects, the physical limitations of the playground made it difficult to include all the desired activities and
also accommodate an anticipated increase in the numbers of users.

Another challenge was to raise awareness about the underlying child development principles supporting the
natural-adventure playground design concept, which the general public is not yet familiar with.

One issue that required specific attention was balancing children’s need for challenge, involving risk-taking, against
public playground safety requirements and the different levels of tolerance that different parents and caregivers have
toward risk. Whenever new and different play structures or settings are introduced, a period of adjustment ensues,
during which the users establish informal rules governing the operation of the new play equipment. The Common
project required lengthy discussions before, during, and post completion of the project with families and Park
Department maintenance personnel. Changes ensued to adjust the play structures and materials based on these
conversations.

As a non-traditional, alternative public playground model, we’ve established a benchmark that will have a long range
impact on future public playground design in Cambridge, and beyond.

In going through the design process for this project we gained a better understanding of the importance of play and
the need for design and planning professionals to examine their designs for other public spaces, streets, and
buildings from the perspective of making them more child and family friendly, more playful.

As an outgrowth of this project we are developing "planning for play" guidelines, both for future park designs, and for
projects that more broadly impact the urban context.
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COMMU N ITY REPRESENTATIVE PERSPECTIVE

Please answer questions in space provided. Answers to all questions should b" typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

This sheet is to be filled out by someone who was involved, or who represents an organization that was involved, in helping the project
respond to neighborhood issues.

Name Alice Turkel -'.'',," Member of the Cambridge School Committee

orsanization Cambridge's Healthy Children Task Force Teteohone ( 617 ) 491 8436

Address 12 Upton Street citv/srarefztp Cambridge, MA 021 39

Fax ( ¡_-u¡¡ aturkel@comcast.net

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any Purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authoriÇ to submit the
application and all attached materials and to grant these rights and permissions.

1 . How did you, or the organization you represent, become involved in this project? What role did you play?

One of the priorities of Cambridge's Healthy Children Task Force (HCTF), of which I am a member, is physical activity.
A presentation from an occupat¡onal therapist educated our group about both the effects of movement on the vestibular
system (inner ear and balance) and about the negative impact of insufficient movement on learning in school. One
place for children to experience the variety of movement necessary for healthy development is in a playground. A
concern was raised that children in all parts of our city did not have equal access to all the different types of playground
equipment necessary to stimulate healthy vestibular development. Obesity prevention is another goal of the HCTF and
this goal also leads the group to believing access to playgrounds that motivate movement is important. One of the
cochairs of the Task Force is City Councilor Henrietta Davis who brought forward a council order that led to the
formation of The Healthy Parks and Playgrounds lnitiative Task Force. I then was asked to served as a member of The
Healthy Parks and Playgrounds Task Force. The work we did over a period of years setting out a vision for the
playgrounds of Cambridge influenced the design of the Cambridge Common Playground in a very positive way.

2.From the communiÇ's point of view, what were the major issues concerning this project?

The Cambridge community was delighted by this innovative, different playground even before it opened. Children and
their caretakers pushed their faces to the gate and waited and watched with anticipation as it was built. When it
opened it was flooded with children of all ages who went right to work building with sand and big blocks, pumping
water and damming it up, climbing, spinning, swinging and running up and down hills. Some people were concerned
about safety with so many children using the park; but it was laid out in such a way that large numbers of children
could be accommodated do¡ng interesting play without interfering with each other or spending much time waiting for a
turn on any particular piece of equipment. ln fact one of the benefits of all the movable parts in the park was that
children who did not previously know each other started building big projects together.

'/a
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3. Has this project made the community a better place to live or work? If so, how?

4. Would you change anything about this project or the development process you went through?

COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT’D)

The Cambridge Common Playground is located in the center of our city. Unlike many smaller neighborhood parks this
is a destination park bringing families from across the city together as well as many families from outside the city. It is
always positive in a multicultural, urban setting to bring people together outdoors to have fun. Active outdoor fun is
good for overall health and helps build community across families of many different backgrounds.

The Healthy Parks and Playgrounds Task Force's work of looking in depth at the needs of citizens and how our parks
and playgrounds could improve life in our city was time consuming. I feel the time was well spent because now
Cambridge has a planning tool that will lead to more interesting and innovative playgrounds throughout our city. It is
exciting to see the plans for parks that will be built over the next few years and to see in these plans the impact of our
work and the impact of the public's positive response to the Cambridge Common Playground. I would not change this
process.
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PROFESSIC] NAL CONSU LTANT PERSPECTIVE

please ansrver questious in space provicled. Ansrvers to all. questions s ould be typecl or written directly.on the forn¡s lf the forms are not

used and answers are typed on a separate page, eacrr un.*ér. must be ¡recederi'by the question to which it responds, arrd thc lerr8th of

each answer should [:e limited to the area provided on the original for tt

Tlris sheet is to be fillecl out by a professional who worked as a consul ant orr the prolect providing, services otlrer than physical desigtt

oreunirutio. Goric Mktg. Grcup. USA, lnc.

Addru* P. O. Box 117

Fax (508 ¡ 881-0943

or planníng (e.8., legal services)

Name Rick Henke l-irle President

r.t-^r.^.. I 508 I 881-0942

ci+\t tçt ^têt7 t p Ashland, I\AA, 0 17 21

E_nraiI rick@goric'com

The undersigned grants the Bruner Foundation permissíon to use, repr ;duce, or rnake available for reproduclion or use by others, for

uny purpor"-*haìioever, the materials submitted. The applicant *urì,, tt, thal the applicarrt has full power and authority to submit the

ights and plmlsslons, .l ^ /
o^rc 1¿'4, / /Z¿zt2

1. What role did you or your organization play in the development ol this project?

We were participating in the design and choice of the play lround equipment and were supplying the water play and

sand play features að well as thelheelchair.accessibie iñ êgration carousel, the hill slide and the net climber on the

hill and the swing seat for the community swng.

2. Describe the project's irnpact on íts community. Please be as specr ic as possible. 
I

This playground is a great meeting place forfamilies with /oung children. Children and adults can play together

creat¡vely in a setting-that offers ai components that norn ally only a naturaf environment provides.



3. How might this project be instructive to others in your profession?

  

4. What do you consider to be the most and least successful aspects of this project? 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT’D)

This project shows that it is possible to create a quasi natural environment in an urban setting.
It shows that a public play space can have loose play materials as well as sand and water where children can get
dirty and wet and that a play space properly designed can have vegetation that is creating the feeling of comfort and
natural beauty.
It is remarkable too that the use of smaller and larger hills creates a natural separation of play spaces without fences
or other barriers. The design allows wheelchair users free access to almost all activities and is that way an ideal area
for young and old to get together without limitations. The hills or mounds are at the same time used for climbing,
sliding and running, creating an environment that invites to lots of different activities without the use of imposing play
structures.

The most successful aspect of this project is that the community (young and old) can meet within a relatively small
space and being engaged creatively while feeling comforted and protected from the busy street life within a natural
setting.

The least successful aspect of this project is surely that it does not provide spaces and activities for older children
and teenagers and that there are no washroom facilities within reach.
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OTHER PERSPECTIVE

Please answer questions in space provided. Answers to all questions should be typed or written directly on the forms. lf the forms are not
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of
each answer should be limited to the area provided on the original form.

Name Mitch Ryerson ï.1. ArtisUBuilder

^__^_i_^ai^_ 
Ryerson Designs -^r^^L^-^ / 781 \ 391 -1231LjrSantzatlon teteonone I I

Address 12 Upton St citv/state/Ztp 
cambridge, MA 021 39

r* ( 781 
)391-4551 E_mail mitchryerson@yahoo.com

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for
any purpose whatsoever, the materíals submitted. The applicant warrants that the applicant has full power and authority to submit the
application and all and tqg¡rant these rights and permissions.

tz- J z- fo
1. What role did you play in the development oTthis project?

I became involved early in the process working with the landscape architect to design the furniture and many of the
play structures in the playground. Because of my experience as a builder as well, we were able to collaborate
effectively to plan structures that would meet both the aesthetic challenges and the physical requ¡rements of the
playground in a cost effective manner. As lwas building the pieces in the playground this collaborative process
continued and we were able to adapt the work as we saw fit. This ability to work together through both design and
construction made it possible to stay true to the vision of the playground rather than simply reproducing the plan as
it was on paper.

2. Describe the impact that this project has had on the your community. Please be as specific as possible.

I believe that this playground has re-invigorated the movement for more challenging play env¡ronments in
Cambridge. When it first opened, many parents were surprised and even concerned at the level of freedom it
allowed. Over time it has gained widespread acceptance and its populafity and reputation has grown phenomenally.
At thís point people are requesting many of the elements from this park in other new parks in the city.

r



3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?

4. What do you consider to be the the most and least successful aspects of this project? 

OTHER PERSPECTIVE (CONT’D)

Some of the items I designed and built for the playground were simplified to control costs. None of these changes
significantly impaired the work. Some of the pieces I built I later had to modify to improve their safety for very young
children. One example of this was the extending of the roof on the Dragon Ship to prevent children from climbing up
on it. Although I liked the design better before the changes, I think it still is appealing and sparks the children’s
imagination just as effectively.

In my opinion the most successful thing about this playground is the way it has encouraged children to play together
in a more imaginative way than traditional playgrounds do. By the effective combination of such simple elements as
sand, blocks and water, children can explore their own ideas about buildings, dams, channels and bridges; by
creating natural spaces that invite exploration, children feel a sense of discovery; by providing challenging equipment
for climbing, spinning and swinging, children develop physical confidence and balance. Perhaps one of the less
successful aspects of the park is that because of its unique nature it requires more careful maintenance than other
playgrounds.
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city of cambridge o Hearthy parks ond praygrounds Task Force

Contents ønd Summary

INTRODUCflON: Task Force Charge and Missíon
Page 5

PART l: Whot is play and why îs it heølthy?
Poge 7. Play is an integral part of human nature

. Play is free, often unstructured and can be messy

. Play is fun and makes people happy

. Play is a self-directed learning process

. Play is exploratory, creative and imaginative

. Play is experimental, challenging and sometimes risky

. Play is physical

. Play is learning about the outside world

. Play can be solitary or social

PART ll: Goals for "Heølthy porks and playgrounds,' ín cambridge Page 73
L' Parks and playgrounds should be integrated play environments, not collections of play features in an enclosed area
2' Play environments should balance the need for a reasonable level of safety with the need for challenge, adventure and risk-taking
3. Play environments should support curiosity, creativity and imagination

4' Play environments should stimulate physical activity with many different types and combinations of movements
5' A diverse range of play environments should be provided across the city to serve a full range of age groups and interests
6. Play environments should be community places

7. Meaningful play opportunities should be available to children of all levels of ability
8' Play opportunities should be provided during all seasons of the year and all weather conditions

Fall,2009
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Contents and Summary

PART lll: objectives and Recommendotions lor Future Improvements Poge 79
OBJECTIVE 1: lncrease variety in parks and playgrounds to serve different needs

OBJECTIVE 2: Promote a broader public understanding of play
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INTRODUCTTON: Task Force Chørge ønd Mission

The Healthy Parks and Playgrounds Task Force was created to explore the role of parks and playgrounds in the health, learning, and overall
development of children, and the ways in which they support strong families and communities. The Task Force was charged with creating
recommendations for new and innovative approaches to the design and operation of future public parks and playgrounds in cambridge, the goal
of which will be to provide facilities that better serve the diverse physical, developmental, and social needs of all users, regardless of age or
ability.

ln the course of its work, the Task Force discussed the meaning of play and the specific ways in which it helps children develop their bodies and
minds' The Task Force also examined what qualities of play environments are desired to provide meaningful play opportunities for children.
with consideration to the resources currently offered within cambridge, the Task Force developed a set of recommendations to guide future
planning, design, operation, maintenance and administration of the city's system of parks and playgrounds.

The Task Force relied on the knowledge and expertise of its members, whose collective experience covers a wide variety of fields related to play,
health, child development, education, park design, maintenance and operation, community planning, and recreational programming. Visiting
experts also provided guidance in key areas, and a review of books, journal articles, and news stories provided additional background on these
issues as they have been discussed locally, elsewhere in the nation and around the world.

The work of the Healthy Parks and Playgrounds Task Force is intended to harmonize with the work of other city officials, staff and special
working groups that have focused on children's health, education or open space in the city. with regard to open space, this effort complements
the work of the Green Ribbon open space committee (2ooo), and with regard to children's health and development, it responds to the ongoing
work of the Healthy Children Task Force.
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What is play and why is it heølthy?

Play is a natural part of life that begins in infancy and continues throughout childhood,
adolescence and adulthood. While the term "plar/'might suggest activities that are enjoyable
but unimportant, there is an increasing awareness - reflected in contemporary scientific
research as well as popular discourse - that play is a critical part of healthy human
development. Similar to proper nutrition and adequate sleep, play is believed to have many
health benefits, from physical fitness to cognitive development to emot¡onal well-being. while
play is often thought of as a children's pursuit, it continues to be important for people of all
ages.

The Task Force began its work by discussing what play means, and how it contributes to the
health, development and well-being of community members. This question is important
because it helps to explain why play, in the context of urban parks and playgrounds, is a public
good that deserves attention in the same way as education and community health. The
following is a summary of the defining "healthy" characteristics of play, as determined by the
Task Force based on the members' own expertise as well as ongoing national and international
discussions on the meaning and importance of play.

Play is an integral part of human nature

Play does not happen for a specific purpose, but for its own sake. lt happens anywhere and
everywhere, at any time. lt is enjoyed by people of all ages, from babies to toddlers to children
to teenagers to adults to seniors. Children have a particularly strong appetite for play. They do
not need to be told to play, or how to play, though they can often benefit from instruction or
supervision by a knowledgeable, responsible adult. Some researchers believe that children are
naturally programmed to need play, because it helps to prepare their bodies and minds for
survival in the world. Young children have engaged in play throughout history, whether or not
facilities for play have been available. Teenagers and adults may sometimes need more
structured activities to motivate them to play, but the desire to engage in playful activity is
apparent throughout the span of one's life. lt is the Task Force's belief that active play is and
should be an essential part of a healthy lifestyle.

Sc,entists who study ploy, in animals and
humons alike, ore developing o
consensus view thot play is something
more than o way for restless kids to
work off steom; more thøn ø woy for
chubby kids to burn off colories; more
than ø frivolous luxury. ploy, in their
view, is a centrol port of neurologicol
growth and development - one
¡mportont woy thot ch¡ldren buitd
complex, skilled, responsive, sociaily
ødept ond cognitively flexible broins.(t)
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Whøt is play and why is it hedtthy?

Ploy is a møjor interactive process

through which children leorn obout
themselves, their environmenl the other
people in thot environment, and the ,

interrelotionships omong oll of these.
Ploy is intrinsic, self-selected, octive,
mind involving, ond a focus for personol
powers. lt is intriguing ønd coptivating
ond frequently involves proctice of
needed mental ond/or physicol skilts.

Ploy engages and fulfills the player.

Authentic play involves choice on the
port of the ployer ond con be self-
perpetuoting. Play takes a voriety of
forms. Some of these are explorotory,

functionol, construct¡ve, symbolic, and
gomes with rules.(2)

Play is free, often unstructured and can be messy

one of the aspects of play that makes it hard to define is that it can take so many different
forms. For young children in particular, play can be completely devoid of any rules. lt could be a
game of chase, followed by digging a hole, followed by climbing a hill and rolling down, followed
by a make-believe conversation taking place in a small playhouse, with the purpose of the play
constantly being altered and redefined by the children playing. Even as children get older and
begin to play more well-defined games and sports, there are elements of improvisation and
imagination included within a standard framework of rules. lt is this improvisational,
participatory quality that distinguishes free play from more structured activities or types of
entertainment that rely on a passive audience.

Play is fun and makes people happy

Play is enjoyable to children and adults alike, which is important in itself. Simply being happy
contributes to emotional health and well-being, and people who learn to be happy as a child are
likely to have a healthier emotional outlook throughout their lives. ln this regard it is important
for children to learn to play at a young age, but also to keep providing children and adults with
opportunities to play as they get older.

Play is a self-directed learning process

Play is fun, but not mindless. lt is a process that involves active thinking and self-directed
learning, in which players make their own rules, learn independently, apply their knowledge,
test their own ideas and follow them through to their conclusions. Many researchers, educators,
and child development specialists believe that when children engage in play, they are
developing complex cognitive and problem-solving skills. The benefit of play as a learning
process is that the "curriculum" is defined by the player, through imagination and
experimentation and sometimes through collaboration with other players. The enjoyment of
play can also be a major contributor to its learning value, because thinking that is enjoyable may
also be more memorable.

Page 8 of 32
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Play is exploratory creative and imaginative

Play is a process that involves thinking beyond the limitations of what currently exists. play
involves building new things, not only in the physical world, but in the world of storytelling and
make-believe - for instance, building a small hill out of sand and calling it a mountain. play is
also about being curious and exploring the unknown, trying out new ideas in new ways.
Developing and practicing these types of creative skills is important to cognitive development
and to achievement in life, especially because innovation is such a driving force in the world.
Many successful artists, writers, inventors, entrepreneurs and other professionals view play as
an important part of their work, and some contend that one way to make us more competitive
in the world of technology and innovation is to make us better at play.

Play is experimental, challenging and sometimes risky

Part of what makes play engaging is challenge. Play might involve climbing a little higher on a
tree than before, building a slightly bigger sand castle, or learning new tricks on a skateboard.
These pursuits may come with a sense of uncertainty or even danger, and because there is a real
risk of failure, there is a real feeling of achievement when the goal is met. The process of
thinking up new challenges and pursuing them is an important way of learning about the world
while developing physical, cognitive, and emotional abilities, and helps to build confidence and
self-esteem. This sense of challenge and achievement is also what keeps play engaging over
time, because players can continually pursue new challenges as their abilities improve and as
their interests change.

Conversely, play provides an opportunity to be curious and to make mistakes with relative
safety. Learning the consequences of failure can be as important as learning how to succeed,
because failure provides an understanding of real-life limitations and how to overcome them.
Play should not be risk-proof, but the consequences of failure should be manageable, depending
on the physical and emotional maturity of the person playing.

According to [reseorcher Laura] Berk,

one reason make-believe is such ø
powerful tool for building self-disciptine
is because during moke-believe, chitdren
engoge in what's called privote speech:
They tolk to themselves obout what they
are going to do ond how they ore going
to do it.

Unfoftunately, the more structured the
play, the more children's privote speech

de cli nes. Esse nti o I ly, beco use chi ld re n,s
ploy is so focused on lessons and
leogues, ond because kids,toys
i ncre osi n g ly i n h i bit i m agi n otive pl oy,

kids oren't getting a chonce to practice
policing themselves. When they have
that oppoftunity, says Berk, the results
ore cleor: Self-regulation improves.(3)

4
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Whot is play ond why is it heatthy?

Ploy is the primory mode by which

[children] leorn obout their bodies ond
move me nt ca po bi lities. They be co m e

more curious and octive os they engage

in new experiences such os climbing,
jumping, running and throwing.

Through ploy, young children develop

fun da me nta I move m ent sta bitity,
locomotor ønd monipulative abilities.
These fundomentol movements ore
refined os children moture and os they
proctice the movements.(6)

Play is physical

The type of play being discussed by the Task Force, as distinct from board games or video
games, is play that involves the whole body as well as the mind. The combination of physical
with mental activity makes play particularly beneficial to health and development. On a basic
level, physical activity improves circulation and reduces stress, which health and education
specialists believe can improve mental abilities such as attentiveness and concentration.
Physical activity also results in caloric expenditure and promotes physical fitness, which is
particularly important given the concern about the number of individuals in the United States,
especially children, who are considered overweight and obese. Obesity can have serious
consequences for physical health, and may have effects on academic performance as well, as
studies conducted both nationwide and in Cambridge have shown a correlation between
achievement in physical fitness tests and achievement on standardized academic tests.

For young children, physical play is especially important as a way to learn and develop
coordination, balance and motor skills. During play, children move in a variety of different ways,
and this variety of movement types is important to motor development in early and middle
childhood. The multi-speed, multidirectional movements that are part of play also help to train
the vestibular system, or the fluid-filled inner ear canals that provide information to the brain
about balance and coordination. Vestibular development can affect not just balance but hand-
eye coordination, posture, and the ability to focus. ln the Cambridge school system, physical
play is incorporated into occupational therapy for children with reading, writing, and other
learning-related disa bilities.

Contemporary research by some cognitive scientists shows a connection between thinking and
movement, suggesting that regions of the brain that control movements are also actîvely
involved in other types of thinking, such as communication (4).ln the world of education,
researchers and advocates are finding that incorporating physical activity into the school day is
helpful to ensuring that students retain and comprehend the material they are learning in the
classroom (5/.

-
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Play is learning about the outside world

while play can occur indoors, there are unique benefits to the type of outdoor play that occurs
in parks and open spaces. Along with the learning, creativity and challenge offered by all kinds of
play, outdoor play offers the opportunity to explore natural and built environments, to make
physical contact with plants, soils, sand, water and all different kinds of materials, to learn about
how different objects and materials interact, and to manipulate the environment by moving
objects and building new ones. children and adults also gain health benefits from fresh air,
sunshine, and greenery, which have been shown to have positive effects on mood as well as on
cognitive abilities such as memory and attention. some advocates have begun to use the term
"nature-deficit disorde/' to describe the negative emotional impacts on children who do not
spend enough time outdoors (/.

Play can be solitary or soc¡al

when people play by themselves, it can be an opportunity to explore personal ideas and
challenges free from the interference or judgment of others. when people play together, as is
typically the case for children using public parks, it can be an opportunity to learn and develop a
different set of skills, including sharing, communication, cooperation, competition and trust. By
developing these skills within an environment that is safe and enjoyable, people can gain a
stronger sense of the importance of friendship, create long-lasting memories that shape their
future outlook on social interaction and behavior, and build a stronger understanding of
community' The sense of community becomes stronger when one considers that public
playgrounds have a diverse, intergenerational set of users, including children, parents and
caregivers, neighbors and other community members, all interacting with each other as they
supervise, encourage, and participate in play. When children grow up, they retain associations
with the places and ways in which they play, which can shape how they participate within the
community and how they participate in play with their own children. Advocates promote the
idea of "lifelong play," which argues that people do not become removed from play as they get
older, but assume different roles in the play process throughout their entire lives.

"Ploy takes mony forms. tt moy be best
defined from within os a spontoneous
human expression that relies on
imogination and o sense of freedom,,,
[Elizobeth] Goodenough soys.,,players
invent olternative contexts for
co nve rsoti o n, v i su o I izotio n, move me nt,
and interoction with reot objects. They
discover releose and engagement,
stimulation, and peace. Although ptay
can arise anywhere, even in a cement
cell, children are naturolly beckoned by
the living world to enjoy perception dnd
the sensations of being alive." (g)

Undirected play ollows chítdren to leorn
how to work in groups, to shore, to
negotiote, to resolve conflicts, ond to
I e o rn se lf-o dvo ca cy ski I ls. (9 )
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Goøls for "Heølthy pørks ønd ploygrounds" in cømbridge

Because play is an important contributor to the health, development, and well-being of children
and adults, it is important that all people have opportunities to play in their daily lives. While
play does occur within the private realm, such as in homes, backyards, child care centers or
recreational centers, public parks and playgrounds are important shared environments that
provide play opportunities to everyone, every day. Public parks and playgrounds also provide
opportunities to explore a wider range of landscapes and to meet and interact with a variety of
people' Because public parks are a vital component of the play experience, they should be
planned and designed with qualities that support the health benefits of play.

open spaces in Cambridge have changed significantly in past decades. park spaces are greener
and more attractive with more trees, lawns and plantings than were commonly seen in the past.
Play equipment and mater¡als meet higher standards for quality, safety and accessibility than
ever before. Security has been improved with lighting and emergency phones. Water play
features are more widely available and work more reliably than they did in the past. There is
more comfortable seating for adults to supervise child play in public parks. Currently,
playground design is driven largely by considerations of safety, security, and accessibility for
people with disabilities.

while it is critical that playgrounds meet modern standards for safety and accessibility, it is also
vital that they support imagination, creativity, challenge and exploration. ln some ways, meeting
these standards will require innovative thinking about the way playgrounds are developed,
operated and maintained. on the other hand, meeting these standards can also benefit from a
"back to basics" approach that considers what play was like when it depended less on
commercially manufactured play equipment and more on environments, objects and materials
found in the everyday world.

The following goals are intended to guide future thinking about the qualities that parks,
playgrounds and other play areas in Cambridge should have, so that they offer ample
opportunities for safe, inclusive and healthy play.

Fall,2009
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Gools for "Heolthy parks and playgrounds', in Cambridge

lf there's no chollenge, no poin of failure,
[Mory Rivkin, a professor of educotion at
the University of Morylandl argues,

there's no leorning - ond less

enjoyment. lndeed, occording to [Roger
Hort, diredor of the Children's

Environments Reseorch Group ot the
Groduote Center oÍ the C¡ty lJn¡vers¡ty oÍ
New Yorkl, one problem with trying to
child-proof ploygrounds is that children,
trying to make the sofer playground

equipment interest¡ng, come up with
unforeseen ond often more dongerous

woys of using it.(70)

1. Parks and playgrounds should be integrated play env¡ronments, not just
collections of play features in an enclosed area

Part of the nature of play is that it does not require spaces designed specifically for it. ln fact, the
places that many people most strongly associate with play tend to be settings like the woods
and vacant urban lots - places that have more of a free, untamed character. Therefore the
concept of a playground should not be limited to a fenced area with a collection of specialized,
manufactured play structures and equipment. lt should also include natural settings such as
wooded areas, hills or grassy open fields. lt could include flat, paved surfaces for riding bikes or
bouncing balls, or could include sloped surfaces, rough terrain and large rocks to climb. lt could
include different kinds of artificial and natural materials to provide different visual and tactile
experiences. lt could have large, fixed play structures or a variety of fixed and movable parts. lt
could include unique aftistic, musical, and other sense-stimulating elements along with
elements that are purely functional and movement-based. Even features not specifically
intended for active play, such as walkways and furniture, should be considered part of an
environment that contributes to free play.

2. Play environments should balance the need for a reasonable level of safety with
the need for challenge, adventure and risk-taking

For everyone, and especially for children, play involves testing physical and cognitive abilities. A
play environment should provide a reasonable level of safety, but should also be an
environment within which people are encouraged to challenge their own abilities. lt should not
be entirely free of risk, because without some risk children would be unable to realistically
understand their limitations. Playground safety standards are based on reasonable expectations
for preventing accidents and injuries. As playgrounds increasingly become more enclosed and
contain only soft materials, a "playpen" mentality can result, giving some parents and caregivers
a false sense that the play area and everything enclosed within it is risk-proof.
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3. Play environments should support curiosity, creativity and imagination

A play environment is more than just a physical space, but a setting that can take on many
characteristics based on the imaginations of the people playing. Good play environments should
include a variety of forms, fixed objects and terrains that can allow players to invent their own
make-believe play settings. For example, a play structure could become a castle or a treehouse,
a pathway could be a river or a racecourse. Play environments can also include loose materials
such as blocks and sand for creating new play environments, or a set of "props,, that could be
used in performances or make-believe play. Artistic or musical features that playground users
can manipulate or change interactively can also add to the creative and whimsical qualities of a
play environment.

4. Play environments should stimulate physicat activity with many different types
and combinations of movements

Movement in a variety of ways is crucial to developing strength, fitness, posture, balance,
coordination, visual-motor integration, and safety awareness. There are movements that
promote stability, such as bending, twisting, swinging, rolling, dodging, and balancing. There are
movements that promote locomotor abilities, such walking, running, jumping, and climbing.
There are movements that promote manipulative abilities, such as throwing, catching, and
trapping (11-)' Movingthe body in a variety of different ways, at low and high intensities, in
multiple directions and with varied positioning of the body helps to develop the vestibular
system, which improves balance, coordination and even cognitive abilities, especially in early
childhood. So play environments should include different kinds of movement-oriented features,
including paths and open spaces for walking, running, and crawling, off-the-ground elements for
balancing, gripping, climbing and hanging upside-down, various types of swings, spinning
features, slides, and loose or movable objects to push, pull, twist, carry or sometimes throw and
catch. Movement could also incorporate cause-and-effect elements, such as a crank that causes
a wheel to spin or a foot-pedal that starts a water spout. People of different ages and with
different levels of physical ability will require different types of movement.

"The importonce of this type of ptoy is

simply that this is how children leorn,"
soys Dovid Elkind, author of The power

of Play. "When children engage in
spontaneous ploy in areos thot ore open,
it nourishes creotivity and

imoginotion.(72)
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Goals lor "Healthy Parks and playgrounds', in Cdmbridge

The reosons toddlers spin, swing ond
roce os if the world is their own private
omusement pork boil down to the foct
that at this stoge of development, both
the¡r bodies ond their broins demond
stimulotion to develop. ln this case, the
input is physical, mentol, sensory and
who(s colled vestibulor stimulotion -
spurring the body's bolance center in the
inner eor.(73)

5. A diverse range of play env¡ronments should be provided across the city to serve a
full range of age groups and interests

Playground users are of all different ages and have a wide variety of interests, and the park
system should reflect that diversity. Parks should not all be alike, and their designs should
respond to the needs of their intended user groups. Very young children may require smaller-
scale elements that allow for simpler movements such as crawling, learning to walk, and
manipulating objects. Slightly older children may need opportunities to swing, climb, or balance.
More mature school-age children and teenagers may require play that is more challenging
physically and intellectually, and some may require play that is more competitive and more
social. Adults should also have a role in the play environment, as child caregivers, active
participants, neighbors or passers-by. Differences in interests, abilities, and tastes may result in
some play environments that have more climbing elements, some that have more natural
elements, some that have more movement opportunities, and some that have more open space
for free play. Overall, the park system should provide a range of these types of opportunities
across the system, allowing each space to develop its own identity and providing users with
access to environments that meet the¡r specific needs.

6. Play environments should be community places

Because of the social and intergenerational nature of play, play environments have the potential
to be not just settings for active recreation but places where relationships and communities can
form' People of all ages can identify with a play space, whether it is a place that they frequently
visit, or a place with a particular type of character or a unique feature that has special meaning
to the people who use it. A sense of community builds around a group of people identifying with
a play space. The benefits of community should be strengthened by including features that
encourage socializing, such as tables and sitting areas for children and adults, play features that
encourage simultaneous use by multiple people, and community news boards. Community can
also be strengthened by supporting activities and special events that encourage people to come
together.
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7' Meaningful play opportunities should be available to children of all levels of ability
Meeting the requirements of the federal Americans with Disabilities Act and section 504 0f the
state Rehabilitation Act of 1973 is a primary and essential consideration in the design of new
public playgrounds. However, simply providing access does not necessarily ensure that children
with special needs will have truly meaningful opportunities for play. A variety of play elements
and environments should be provided that are inviting, challenging, and stimulating to people
with different types of physical disabilities, as well as visual, hearing, or other sensory
disabilities, mental or behavioral disabilities, and health issues that limit the types of activities a
person can participate in. Examples might include ball play courts designed for wheelchairs,
playgrounds with special musical, tactile or other sensory features for the blind, and movement-
based features with different intensities to challenge children with different levels of
coordination and sensitivity to movement.

8. Play opportunities should be provided during all seasons of the year and all
weather conditions

Play occurs year-round and play environments should be available to people year-round,
including times when it rains or snows. Some outdoor spaces might take on a new playful
character during the winter, such as a hill or other sloped terrain that becomes a sledding area.
Some play environments, such as a play structure with a roof, could become a refuge during the
rain' Another approach might be to have a fully covered or indoor play environment that can be
used when the weather does not reasonably allow for outdoor play. Currently there are several
sites in the city that provide space for indoor recreation and sports, but few indoor locations
that support free, unstructured play like the type found in an outdoor playground.

Si n ce chi I d re n deve lop physicat ty,

socio lly, ¡ nte I lectua I ly o nd e moti o n o t ly
through play, it is important they oll
engoge in play regordless of cultural or
sociol background ond physicat or
mentol capocity.(74)
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objectives and Recommendations for Future lmprovements

Achieving the goals for "Healthy Parks and Playgrounds" in Cambridge will be a long-term
process' Cambridge's system of parks and open space is large and varied, with incremental
improvements being made over long periods of time as new parks are created, existing parks
are renovated or redesigned, operational and programmatic capabilities evolve, and usage
patterns change based on the needs and desires of the community. The Healthy parks and
Playgrounds goals should be considered whenever such incremental changes occur.

It will also be necessary to consider Healthy Parks and Playgrounds at a citywide level. Because
variation in play environments is an important goal, the same approach should not be used in
every individual park or playground project. Providing a range of different play environments
within the system at large should be an important consideration over time.

The following objectives and recommendations are meant to guide the ongoing work of open
space planning in the city, with the desired long-term result being an open space system that
engages children and adults of all ages in free, healthy play.

Fall,2009
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Objectives ønd Recommendatíons lor Future lmprovements

OBJECTIVE 1: lncrease variety in parks and playgrounds to serve different needs

The quality, safety, accessibility and inclusiveness of playgrounds have improved significantly
over the years. The play spaces that have resulted, however, have begun to have a standard,
artificial, uniform look and function. Playgrounds tend to include more manufactured materials
such as brushed steel, soft plastic and rubber and fewer natural materials such as wood, stone,
sand and living plant materials. Playground surfaces are generally flat and smooth, lacking slope
or variable terrain. ln the interest of safety, fewer playgrounds contain elements that allow
intense movement such as spinning or swinging in different directions. playgrounds also lack the
types of loose, movable materials that children could play with creatively and imaginatively.
While there is some variation in the size and character of play equipment, most playgrounds
adopt a "one size fits all" approach that does not consider the need for escalating levels of
challenge for children of different ages and ability levels. The character of a modern playground
is typically that of a climbing structure and other fixed elements contained within a fenced and
gated area. ln some ways, this defies children's natural inclination towards play that is free,
exploratory and boundless.

lmproving the system of parks and playgrounds to meet the goals of healthy play will involve
increasing the variety of play environments available. Each park should have its own unique play
features and aesthetic style, reflecting its particular setting, surrounding neighborhood
character and collection of users. No single park is going to meet the play needs of everyone,
but there should be various types of parks serving a diverse range of age groups and ¡nterests
distributed throughout the city. Planning for a particular play space will require looking not just
at that space, but across all parks at a neighborhood or citywide level.

lmproving the quality of parks and playgrounds will also require a degree of innovation, and the
willingness to try out new ideas that can broaden the opportunities for play and include more
people in the process. These may include new types of swings, round-a-bouts or other play
features that have not been seen before în Cambridge. ln some cases, improvements may
involve re-thinking what a playground is, such as creating a landscape with only natural features
instead of a formal play structure.

Page 20 of 32

(

Fall,2009



I
City of Cambridge o Healthy parks and playgrounds Task Force

RECOMMENDATIONS:

lncorporate the goals of healthy parks and playgrounds into all new City-directed
playground development or redevelopment projects. city park design and maintenance
staff, as well as outside consultants hired for the design of city parks, should evaluate their
work based on how it addresses the Healthy Parks and Playgrounds goals. Discussion of
healthy play should also be a part of the public review process for new playground projects.

Consider the specific needs of different age groups in planning and designing parks and
playgrounds, such as teenagers, pre-teens, infants and young toddlers. Different play
spaces throughout the city should be tailored to serve the needs of these specific groups.

consider people with special needs and work to meet these different needs when
conducting system-wide open space planning. special needs may include a range of
disabilities or other physical, mental, development or health-related limitations. The variety
of different play environments provided should include a variety of different activities so
that across the system, there are play opportunities that are both inclusive and meaningful
to children of all levels of ability.

lncorporate new and unique environments into the open space system that promote the
benefits of play. These might include "adventure playgrounds" that promote exploration
and creativity, as well as art-themed parks, science-themed parks, nature playgrounds,
wintertime playscapes and indoor/all-weather play spaces. lf needed, pair grant funding or
other outside resources (see objective 6) with new types of play environments to provide
for additional staffing, programming or operational expenses.

Develop a "Design of Healthy Parks and Playgrounds" guidebook to guide consultants
hired to design public parks for the City or private developers creat¡ng publicly-accessible
playgrounds. City staff should make available a resource that will help disseminate the goals
of healthy play throughout the landscape design community doing business in and around
Cambridge.

When o park is properly designed, it can
improve the function of the brain within
minutes, As the Bermon study
demonstrates, just looking at a naturol
scene con lead to higher scores on tests
of øttention ond memory. White peopte
hove searched high ond low for woys to
i m prove cognitive performonce, from
doping themselves with Red Buttto
redesigning the loyout of offtces, it
appeors that few of these treatments
are os effective os simply toking a walk
in a notural place.(7Í)
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Most parents can retrieve memories of
their own ploy os young children. This is

o rich source thot con be tronsÍormed

into exponding o parcn(s repertoire

about play, ond children love to heor

about their parents' favorite octivities

ond toys.(76)

oBJEcrlvE 2: Promote a broader public understanding of play

Community members are a significant part of the design, maintenance and operation of public
playgrounds. Successfully achieving the goals of promoting healthy play throughout Cambridge
will require the involvement and support of the community at large.

Park design can be challenging because it typically relies on engaging with a select group of
immediate neighbors and users of a particular park, and often it is difficult to communicate how
citywide goals influence planning and design decisions. ln many cases, park users want to have
the same type of park features found in other parts of the city, which can inhibit creativity and
variety in playground design citywide. However, park users can also be advocates if they are
engaged in discussions of what healthy play means and how it can be better incorporated into
new parks' The general public should have a greater awareness of the need to take a citywide
view when planning for parks and play environments, and should be active partners in
developing and promoting new ideas for healthy play.

RECOMMENDATIONS:

Produce informational and promot¡onal resources about healthy play, such as brochures
and web materials, for widespread distribut¡on to the public. These materials can be
incorporated into open space planning processes and other ongoing planning work
undertaken in Cambridge, and can be distributed at community events and through
comm unity organizations.

Conduct outreach and stimulate d¡scuss¡on on healthy play by visiting appropriate
community groups andlor holding special events. Outreach could include presentations,
slide shows, discussions, video screenings, community events in parks, or other initiatives.

Consider temporary "healthy play" installations. This could be a small outdoor space or
possibly an indoor gallery exhibit that would help to showcase the goals of healthy play and
demonstrate some of the innovative play ideas that could be incorporated into parks and
playgrounds.
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OBJECTIVE 3: Support education through outdoor play

Because of its role in children's overall health and development, play is a valuable component of
children's education. Since free, physical play can be beneficial to thinking and learning, recess is
increasingly seen by educators, advocates and child development specialists to be an important
part of the learning process. Physical education, while more structured than recess, also involves
elements of active play' Both recess and physical education programs make use of outdoor
spaces that could benefit from the same types of design considerations and features that would
improve free play in parks throughout the city. However, school parks and playgrounds may also
benefit from specialized design features that are tailored to specific curricular needs.

outdoor educational programs are already included in the public school system in Cambridge as
well as out-of-school educational activities. An example is CitySprouts, an outdoor gardening
program that teaches students about food, agriculture, and ecology. Another is the Maynard
Ecology Center, an indoor space that serves as a base for outdoor scientific fieldwork at Fresh
Pond' Curricular programs in science, the arts, and other subjects could make similar use of
outdoor play spaces, as could early educat¡on programs and after-school programs. ln Boston,
the non-profit Boston Schoolyard lnitiative is implementing a pilot program to develop ,,outdoor

classrooms." These spaces include seats and tables, graphic designs, natural materials, and
objects that can be incorporated into classroom instruction, and teaching kits are developed to
facilitate outdoor lessons in science and other subjects. School playgrounds could also support
the physical, occupational and language therapy programs that are based in some schools.

lmproving school parks and playgrounds to support healthy play as well as curricular and out-of-
school learning will require further thought and discussion with educators, School Department
staff and out-of-school program staff to determine how outdoor spaces can be used to serue
existing learning needs, and to determine how new types of play environments might help to
open new possibilitîes for educational programs.
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RECOMMENDATIONS:

lmprove coordination among schools, program staff and other City staff in the planning,
design, maintenance and programming of open spaces near school facilities. School
playgrounds would benefit from more communication between educators and park staff.
Teachers, along with occupational therapy staff and other staff that may use outdoor
spaces, should be involved in the review of school playground designs.

Plan and design school-oriented playgrounds to benefit the curricular needs for subjects
such as recess, physical education and academics. Work with educators to determine the
types of play elements and other design features that would help them make the best use of
outdoor space. consider school-oriented playgrounds as potential ,,play-Learn

Environments."

Support outdoor educational programs associated with the academic curriculum or out-of-
school learning. An example is CitySprouts, a learning program that has specific outdoor
space needs. Other "outdoor classroom" spaces might provide unique opportunities for
science experiments, art projects, mathematics, writing or other subjects.
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OBJECTIVE 4: Provide citywide advising and advocacy for the Healthy parks and
Playgrounds goals

Creating a system of public parks and playgrounds that supports the goals of healthy play, serves
a wide variety of age groups and special needs, and provides a diverse collection of play
environments will be a long-term effort. ongoing feedback and advocacy at a citywide level will
be important in sustaining this effort, with Cambridge residents, businesses, city officials, staff,
educators, child health and development specialists, and other community members all having a
role.

RECOMMENDATION:

o Establish an advisory group for citywide park and playground planning. This group would
include interested and informed Cambridge residents with knowledge of play, education
and child development, along with representat¡ves from the City Manager,s office,
communiÇ Development Department, Department of Human service programs,

Department of Public Works, School Department and Healthy Children Task Force. This
group would meet to discuss and evaluate the implementation of the Healthy parks and
Playgrounds goals and objectives and to advise city staff on future planning.

Fall,2009
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OBJECTIVE 5: Research and evaluate play opportunities

Evaluation will be a necessary part of the planning process to determine how new approaches to
playground planning, design and operation are accomplishing the goals of healthy play. lnformal
evaluation of open spaces typically occurs through observation, suryeys and on-site interviews
conducted by city staff to learn about how parks are used, what people like about them, and
where there may be issues or problems to consider in future planning. This approach can
provide useful information on an ongoing basis, as can sharing information with program
providers, school staff, or other established groups that use parks on a regular basis. More
formal research on the health and development benefits of new play environments may requíre
dedicated grant funding or partnership with institutions, such as university departments or
public health organizations.

RECOMMENDATIONS:

o Conduct ongoing formal and informal assessments of parks and playgrounds. This will help
in understanding and documenting how different play elements and features are being
used. This should also include input and feedback from school staff on the use of parks that
are near schools.

¡ Explore opportun¡t¡es to involve researchers and students in studying the benefits of
innovative play spaces and programs on childhood health, tearning and devetopment.
Local institutions, including Lesley University and the Harvard School of Education, may have
a special interest in this topic and could become partners in the research and evaluation
process.
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oBJEcrlvE 6: Evaluate the resources needed for the ongoing development,
maintenance and operation of parks and praygrounds

Future improvements to the system of parks and playgrounds will require resources, not just for
design and construction but for ongoing maintenance, operations and programming. As the
variety of spaces, materials and equipment provided throughout the city increases, there may
be a greater need for more specialized knowledge and skills to care for the system. some of this
need may be accommodated through staff training and other improvements to existing services.
outside resources may also be sought to complement the resources provided by the City.

RECOMMENDATIONS:

¡ Develop and maintain a detailed inventory of materials and equipment available in public
parks and playgrounds, including specifications for maintenance and replacement needs.
This would be maintained electronically and used by park maintenance and recreation staff.

o For each new park or playground design, include a maintenance and operat¡on ptan. This
will help to clarify the amount and type of staffing, materials and other resource needs for
new types of play environments that may require differing levels of specialized attention.

o Actively seek public or private grant sources to support the design, development,
maintenance or operation of parks and playgrounds. These may include state or federal
programs directed towards open space, as have been used by the City in the past, as well as
private organizations that support active play or community health.

¡ Explore possibilities for partnering with volunteers, businesses, educational institutions or
other organizations to support the ma¡ntenance, operation or evaluation of open spaces
and play. These could include "friends of the park" groups, area business associations, or
private recreational providers that could participate in ongoing upkeep, host activities or
organize community events. While this might relieve some resource needs, staffing would
still be needed to coordinate with outside groups.
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'We need not only new types of
ploygrounds but olso on urban
environment that makes it possibte for
children to pott¡cipate in urban life,,'

[sociologist Boldo] Blinkeft soys.(t7)

OBJECTIVE 7: Plan beyond playgrounds

Since play can occur anywhere, and generally does occur everywhere, providing a healthy and
safe environment for play requires considering not just the quality of parks, but the overall
public environment, including the transportation routes that bring children and families to parks
and schools, the location of new community housing, and the commercial uses that attract
children and families. Looking to the future, there may be opportunities to make the entire
public realm not just functional, but also more imaginative, playful, interactive and stimulating
to children and adults alike.

RECOMMENDATIONS:

¡ Explore ways to incorporate imaginative, interactive and playful elements into public
areas such as streetscapes, foot/bike pathways, plazas and pocket parks. some
possibilities include public art pieces, fountains, varied terrain features, and information
displays.

o Encourage the incorporation of playful features or play environments into new housing
and commercial development where appropr¡ate. This could be done by incorporate small,
interactive play elements into retail plazas or open yard spaces, and may be especially
important in instances where the space will be open to the general public.
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lmplementation Steps ond Timeline

The following timeline provides a framework for implementing the recommendations of the Healthy parks and playgrounds Task Force. Thespecific actions that advance the Task Force's goals and objectives are intended to be incorporated into the city,s ongoing open space projects,
recreational programs and other initiatives related to children's health, development and education. such initiatives are overseen by theinterdepartmental open space committee, the Healthy children Task Force, and the cambridge public school Department, among other
departments and groups.

Short Range (1-2 years)

D Establish a Healthy parks and playgrounds Advisory committee to
provide periodic advice on implementation of the Healthy parks and
Playgrounds recom mendations.

tr Develop an inventory of existing parks and praygrounds to determine
how they currently support the Healthy parks and playgrounds goals.

tr Develop guidelines for the appropriate distr¡bution of different types
of play features and activities throughout the city and incorporate
Healthy Parks and playgrounds goals and objectives into ongoing
playgrou nd renovation projects.

D Develop "Design of Healthy parks and playgrounds,, guidelines for
design consultants.

tr Develop "Healthy parks and praygrounds" pubrications and resources
for the general public.

tr Plan and implement a series of Healthy parks and playgrounds

education and outreach activities (e.g. lectures, presentations, video
screenings, community events, interactive gallery exhibit).

tr compile a resource of public and private grant sources that might fund
the development or operation of innovative play environments.
ldentify and pursue grant funding opportunit¡es for projects that
support the Healthy parks and playgrounds goals.

tr Develop a plan for identifying businesses, institutions or organizations
that could be potential partners in operating, maintaining,
programming and evaluating new play environments. Explore ways for
volunteers to supplement existing maintenance programs, and for
local institutions to support programming, research and evaluation.

tr Develop guidelines as a resource for the incorporation of play
environments into residential and commercial development as
appropriate.
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Medium Range (within 6 years)

tr ldentify locations for new park facilities that serve groups of children
with different needs, including teenagers, infants/toddlers and
children with special disabilities or chronic health problems.

E ldentify locations for unique types of playgrounds including adventure
playgrounds, playscapes, nature playgrounds and indoor playgrounds.
ldentify appropriate grants or other funding sources for these
playground types where they might require additional staff or other
ongoing operational expenditures.

tr working with schoor Department officiars, identify spaces on or near
school facilities that could serve as "outdoor classrooms,, for specific
subjects (science, art, physical education, &c.) or general studies.
Determine what park features would be included in such a space and
develop "learning kits,, to facilitate the use of park elements.

tr Work with transportation planners, the Traffic, parking and
Transportation Department and the Department of public works to
identify opportunities for play-friendly streetscapes, nodes of
incidental play along vehicular corridors, and non-vehicular corridors
linking existing and future parks.

tr lmplement new training programs for parks staff, recreation staff and
volunteers to support the maintenance and programming of play
environments, including active participation from park design staff and
school staff.

tr lmplement partnerships with businesses and organizations to aid in
the maintenance and operation of existing and new play

environments.

tr Begin evaluating the benefits of newly developed play environments
and opportunities, possibly through partnerships with local

institutions or fou ndations.

Long Range (within 10 years)

tr Provide access to a variety of unique play environments throughout
the city. Priorities include an adventure playground, nature
playground, indoor playground, and a park that specificaily serves the
needs of teenagers. other unique environments that may be provided
include an infant park, disability/healing park, science park, arts park,
and outdoor classroom. These could be new parks or elements within
existing parks. Ensure that rong-range funding from grants or other
sources are provided to support increased staff and/or facility
operational needs.

¡ Complete post-construction evaluations of the performance of
cambridge's new play environments, investigating issues such as the
quality and variety of play opportunities offered, user comments and
satisfaction, correlations between playground use and overall health,
and effectiveness of maintenance and programming practices.

tr Based on evaluations ofthese new play spaces, revise and update the
plan for expansion of new park and playground types citywide as

appropriate, accounting for community needs, space needs, design
and development needs, maintenance needs, and recreation staffing
neeos.

Fall,2009



t
I

city ol cambridge o Heørthy parks ond praygrounds Task Force

(ti Robin Marantz Henig, "Taking Play Seriously," NewyorkTimes Magazine,February L7,zoog.

(4)

(s)

(6)

(7)

(8)

Source Notes

(2) EdgarKlugmanandLynFasoli,"TakingtheHighRoadTowardaDefinitionof play," play,policyondpractice,EdgarKlugman,ed.(st.paul,
MN: Redleaf Press), 1995.

Joanne Hynes-Dusel, "Motor Development in Elementary children," strategies (National Association for sport and physical Education) vol.
15, part 3, January/February 2OOZ, pp.30-34.

Richard Louv, lost Child in the woods: Saving our Chitdren from Noture-Deficit Disorder(Algonquin Books), 2005.

Lori Hough, "Einstein May Never Have used Flashcards, but He Probably Built Forts," Ed: The Magozine of the Horvord Groduate schoot of
Education, Spring, 2007. http://www.gse.harvard.edu/news events/ed12oo7 lçnrinølfe:rrrrac/oinc+ô¡ñ h+mt

(9/ Kenneth R' Ginsburg, MD, MsEd, et al., "The lmportance of Play in Promoting Healthy child Development and Maintaining strong parent-
Child Bonds," Pediatrics Vol 119, No L, January 2O07, p. 1g3.

(l0lBennett ,2007 .

(ll/Hynes-Dusel, p. 31.

(L2)Alan Greenblatt, "Playing Dumb," Governing,June 2007, p. 96.

Fall,2009

4-63.

Alex Spiegel, "old-Fashioned Play Builds Serious Skills," Morning Edition (National public Radio) February 2r,2oog.

Page 31 of 32



Source Notes

(L3)Jana Murphy, The secret Lives of Toddlers (penguin Group, 2004) p. 39

(f4lHynes-Dusel, p. 30.

(f 6/susan J' oliver and Edgar Klugman, "Helping Parents stay confident in Their own playful lnstincts,,, chitd core Exchange(Redmond, wA)
January/February 2006, p. 5g.

(77)Linda Baker, "The politics or play," Metropolis. November g, 2006.

(7')Jonah Lehrer, "How the city Hurts your Brain,,, Boston Sundoy Globe,January z,2oog.

Fall, 2009



Rudy Bruner Award Application 

Alexander W. Kemp Playground 

 

Kemp Playground – Cambridge, MA 

December 13, 2010 

 


	Project Information
	Project Data
	Project at-a-Glance
	Project Description
	Award Use

	Perspectives
	Public Agency Perspective
	Architect or Designer Perspective
	Community Representative Perspective
	Professional Consultant Perspective
	Other Perspective

	Visuals
	Photos
	Videos

	Supplemental Materials

	POG Project Name: Alexander W. Kemp Playground
	POG Address: Cambridge Common (Waterhouse Street)
	POG City/State/Zip: Cambridge, MA 02138
	POG Project Overview: The Cambridge Common is one of the oldest public open spaces in America and Cambridge’s most centrally located park. In 2008, the City began a process to redesign the playground within the Common, which contained aging equipment that did not meet current standards. The Common’s visibility and accessibility provided a chance not just to create something new, but to redefine the way people think about playgrounds in the city.Cambridge had recently formed a “Healthy Parks and Playgrounds Task Force” to assess the benefits of outdoor play on health, development, learning, and overall well-being. The Task Force found that conventional playground designs often do not support the most important qualities of play – including exploration, imagination, movement, risk-taking, socialization, and learning about the outdoor environment. Instead of encouraging experimentation, conventional playgrounds take a standardized, risk-averse approach, using fixed structures on flat surfaces with minimal terrain, few movable parts, and little opportunity to be creative.City staff, working with playground specialists, fabricators, and artists, worked to make a different kind of playground – not just a collection of equipment, but an integrated environment for play. It uses natural materials such as untreated, sustainably harvested wood. The varied terrain includes hills, living shrubs, wooden stumps and branches to climb on. A large sand area, cascading water tables, and loose wooden building blocks allow for creative reshaping of the play space. Unique types of swings and a wheelchair-accessible carousel provide opportunities for movement. Public art is incorporated not just for aesthetics, but as part of the play experience. 
	POG Self-Evaluation: There were risks involved in developing this type of public playground. Ideas about “natural playgrounds” or “imagination playgrounds” had received recent attention, but in 2008 there were still few examples in the United States of urban playgrounds that eschewed conventional climbing structures in favor of landscape elements and movable parts. It was difficult to predict how the community would respond, since it was a playground type that could not be easily envisioned.The design and development also presented challenges. The conventional playground model of manufactured equipment on a flat surface allows for ease of assembly. Integrating irregular-shaped natural wooden features and plantings into an environment with slopes, varied terrain, and movable play features required a high degree of on-site attention by experienced professionals to ensure durability and adherence to playground safety standards.The community response to the new playground has been dramatic. It is busy from dawn to dusk, with sometimes hundreds of kids visiting over the course of an afternoon. Much more interesting is the type of play that is observed – kids working cooperatively to build forts, streams, and dams, imagining they are on a ship at sea, using hills to invent their own climbing and sliding adventures. Kids become actively engaged in creating their own play experience. Even parents find themselves participating in play, not just observing. People from around the community have said how much they appreciate having a playground that isn’t like every other playground, that stimulates imagination and experimentation. The city has received calls from many professionals – local and from around the country – seeking information on how to create a playground like this one.This playground, and the larger citywide effort that it represents, is not just about new trends in landscape design. It is about reinforcing the concept of play as a public good, something that is as critical to the life of a city as public infrastructure, public safety, and public education. As more families return to cities, providing a quality play experience is an important way that a city can be more welcoming to people of all ages. Alexander Kemp Playground shows how a city can be a place that doesn’t just accommodate play, but celebrates it.
	PD Values and Goals: The City of Cambridge formed a Healthy Parks and Playgrounds Task Force in 2007 to create recommendations for future open space planning and design, starting from the premise that play is a critical part of the health, learning, and development of children, adults, and the community at large.Play is part of human nature. It is a process that uses the entire body and mind, develops strength, balance and coordination, builds self-confidence, encourages learning through exploration and experimentation, improves emotional well-being, develops social skills and builds community. Free play is not neat and well-defined, but unstructured and messy, and often involves risk-taking. It is an important part of the life of a community, and something that the City should support through its public facilities and programs. These ideas strongly informed the design of Alexander W. Kemp Playground.Most public playgrounds take a standardized approach, using steel and plastic climbing equipment on flat, soft surfacing to minimize any risk of injury. Alexander W. Kemp Playground was designed with hills and varied terrain, loose parts, and other movable features (including a wheelchair-accessible round-a-bout, an item that has become exceedingly rare in playgrounds but provides significant developmental benefits to children). It puts children in contact with natural materials such as sand, water, wood, stone, and living plants. It still meets applicable playground safety standards as well as standards for accessibility by people with disabilities.The purpose of Alexander W. Kemp playground is not to minimize all risk, but to provide a reasonably safe environment that encourages exploration, movement, experimentation, creativity, and discovery. It was also an experiment in itself – since people are more familiar with standardized play equipment, it was difficult to predict how people would embrace a public playground with a different, more natural image. Parents often tend to be concerned with safety, neatness, comfort, and minimizing conflicts. Balancing these desires against the need for challenge, freedom, risk-taking, and social play was a key issue for this project.
	PD Urban Context: The Cambridge Common, which has remained a public open space almost continuously since the 1630s, is located in the center of Cambridge. It is just north of Harvard Square, in a densely-populated area with a mix of residential, commercial, and institutional uses. Within a one-mile radius are about 55,000 residents, 37,000 employees, and 20,000 Harvard University students (including graduate students, many of whom have children). The area serves a range of incomes and is ethnically diverse, with many foreign-born residents. Harvard Square is also one of the most transit-accessible areas of Cambridge, served by a subway line and 14 bus lines extending across the city and into the Greater Boston region.Previously, Alexander W. Kemp Playground was typical of most playgrounds in the city, and mainly served families living in the immediate area, with some additional use by workers and visitors to Harvard Square. Now, visitors from other neighborhoods and nearby towns seek out this playground for its unique characteristics, and visitors from around the country and around the world can be found there (with many different languages heard spoken in the playground). Its popularity has revealed that there is a community desire for different kinds of play experiences in the city, and more opportunities for play that is unstructured, imaginative, and not constrained by the limitations of conventional fixed-in-place play equipment.The impact of the playground seems to reach beyond the children and families who use it. The City has received inquiries about the playground from public officials or professionals in Maine, Texas, Missouri, and Washington State. In the Boston area, several childcare organizations have looked to Cambridge for inspiration and advice in developing similar kinds of play spaces. The attention has come largely through word-of-mouth, since the playground has had very little nationwide media attention so far. The exception is an article that appeared on The Huffington Post only a month after the playground was completed, in which Darrell Hammond of “KaBOOM!” listed it as one of the “10 Best Playgrounds for Fun-Filled Adventures.”
	PD Development Process: This playground redesign project was managed by the Community Development Department, employing a typical park renovation process. The City’s Landscape Architect was primarily responsible for the design, working with specialists on the design, fabrication, and selection of specific elements.There was an open public design review process, with a meeting held on-site in June, 2008 to discuss a conceptual design and another held in September to present a revised final plan. Images were also posted on the web. Park users provided helpful feedback and suggestions. Many were enthusiastic about the new approach, though some had difficulty envisioning it, since it was hard to compare to other playgrounds.In August, 2008, it was reviewed by the Cambridge Historical Commission, which had approval authority because Cambridge Common is within a National Historic District. The Historical Commission commented positively on the design and granted a Certificate of Appropriateness.A general contractor was selected through a public bidding process. Construction began in late February, 2009, and the new playground opened to the public in late August, 2009. The timeframe was on the longer end of a playground redevelopment process, which typically takes 3-6 months.
	PD Financing: The construction of the playground was funded by a combination of sources. The total cost of construction was $561,400. Design services were not included in the project cost since they were provided in-house, with consulting specialists paid as sub-contractors through the construction budget. In 2007, the City applied for an Urban Self-Help Grant from the Massachusetts Executive Office of Energy and Environmental Affairs, to help fund construction of the project. The project was selected to receive a grant. The Urban Self-Help program provided $270,000 toward construction of the playground.The City of Cambridge provided a match of $291,400. Of this, $24,800 was privately raised through the Alexander W. Kemp Foundation, a fund established in memory of Alexander W. Kemp (1990-1995) by his father, Stuart Kemp. Also, $5,000 was provided through the Cambridge Commission for Persons with Disabilities, which oversees an “Accessible America” award given to Cambridge by the National Organization on Disability. This funding was provided for the inclusion of an “Integration Carousel,” a round-a-bout that can be used by children in wheelchairs.In total, the project cost was comparable to a typical playground renovation project of a similar size, which may have a total cost in the range of $400,000-$600,000.
	PD Uniqueness/Adaptability: “Play” often implies frivolity, something that is fun but unimportant. This project is based on the recognition that play is critical to the health of a community, and it is important for cities to be thoughtful about how to encourage development, learning, discovery, and joy for people of all ages, all backgrounds, and all levels of ability.By taking a thoughtful approach to play, this project resulted in a unique space that has built excitement in the community and has helped to shift the conversation about what a public playground can be. While a great deal of careful, hands-on attention was required to make the project successful, the overall cost was not substantially more than other Cambridge playgrounds, showing that such projects are feasible for local agencies that are willing to be creative and take some risks. With more experience, issues of timing and cost could be easier to manage.The experience of this project is meant to expand people’s thinking about playgrounds, not necessarily to create a model to be replicated. People from other communities have called specifically to ask how such a playground can be obtained. The advice we give is to think about their goals (offering the Healthy Parks and Playgrounds goals as guidance), decide what kind of play experience they want to create, and find professionals capable of shaping an appropriate environment for play. Similarly, Cambridge’s future goal is not to replicate this playground in other parts of the city, but to think more broadly about how to provide a variety of play environments that can serve different people and different needs.
	Award Use Narrative: One of the major issues that this project has revealed is the challenge of maintenance in unique play spaces. While the budget and timing for constructing the playground was reasonable for typical playground projects, the needs for maintenance have been greater than is the case in conventional playground designs.One factor leading to increased maintenance is the special attention needed to maintain features that are custom-designed, hand-built, or made of natural materials. Another factor is the availability of loose parts and sand, which require regular sweeping and consolidation and occasional replenishment. Another factor is simply the amount of use the playground has received, which has required more frequent upkeep than playgrounds that do not receive such constant, heavy use. While these are challenging issues, the City remains dedicated to providing high-quality, meaningful play experiences.Monies from the Rudy Bruner Award would be dedicated to specialized maintenance for this playground that would be supplementary to the regular park maintenance performed by the Cambridge Department of Public Works. Specialized maintenance would focus on periodic upkeep of custom-made playground features, including repairs and replenishment of loose materials such as blocks and sand.Implementing a specialized supplementary maintenance plan, even on a temporary basis, will help to create a better understanding of maintenance needs for future city playgrounds. The Healthy Parks and Playgrounds initiative has set a goal of increasing the variety of play experiences throughout the city, and while not every playground will be designed like Alexander W. Kemp playground, some future playgrounds may have similar features or other features with unique maintenance needs.Depending on the amount of award monies available, the specialized maintenance for Alexander W. Kemp Playground could also be extended to other public parks with similar features such as sand and wooden materials.
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