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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	

area	provided	on	the	original	form.

This	sheet,	the	Project	Data	sheet,	and	the	representative	photo	will	be	sent	to	the	Committee	in	advance	as	the	Project Overview.

Project	Name

Address	 City/State/ZIP

1.	Give	a	brief	overview	of	the	project.

	

2.	Why	does	the	project	merit	the	Rudy Bruner Award for Urban Excellence ?	(You	may	wish	to	consider	such	factors	as:	effect	on	the	urban	environment;	
innovative	or	unique	approaches	to	any	aspect	of	project	development;	new	and	creative	approaches	to	urban	issues;	design	quality.)

PROJECT	AT-A-GLANCE
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Approximately 500 words.
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PROJECT	DESCRIPTION
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	
area	provided	on	the	original	form.

1.		Describe	the	underlying	values	and	goals	of	the	project.	What,	if	any,	signifcant	trade-offs	were	required	to	implement	the	project?

2.		Briefly	describe	the	project’s	urban	context.	How	has	the	project	impacted	the	local	community?	Who	does	the	project	serve?	
						How	many	people	are	served	by	the	project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3.	Describe	the	key	elements	of	the	development	process,	including	community	participation	where	appropriate.

5.		Is	the	project	unique	and/or	does	it	address	significant	urban	issues?	Is	the	model	adaptable	to	other	urban	settings?

PROJECT	DESCRIPTION	(CONT’D)

4.	Describe	the	financing	of	the	project.	Please	include	all	funding	sources	and	square	foot	costs	where	applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



































































































690 ALBANY AVE. MAIN ENTRANCE: Contextual façade materials found in surrounding urban fabric include pre-patinated copper, 
precast stone edging, and blended red brick.  Landscaping provides a softer, welcoming entrance. Two-story lobby curtain wall and 
metal awning featured in both buildings. Large apartment windows provide ample light. A/C louvers integrated in window assembly. 



SOUTHERN VIEW (690 ALBANY AVE IN FOREGROUND): Two-story curtain wall allows natural light into lobby and front desk security 
vestibule, reducing need for electric lighting and energy loads. Streetscape landscaping is designed to provide year-round greenery. 

NORTHERN VIEW (738 ALBANY AVE IN FOREGROUND):  CHV was able to salvage significantly-sized street trees that add to the 
project's landscaping.  The corner landscaping further enhances the pedestrian experience.  



738 ALBANY  AVE. MAIN ENTRANCE:  Welcoming landscape creates a warm introduction for tenants and guests as they enter and 
interact with front desk security through the double-height lobby.   



LOBBY GREENWALL: The GreenWall provides a landscape transition from exterior to interior and helps increase indoor air quality. The 
open stairwell at rear encourages walking, reduces elevator use and electric loads. Tile floors in public areas minimizes maintenance. 
Interior second-floor glazing allows sunlight into upstairs hallway. Rear lobby glazing (also two-story) allows light into cellar and rear.   

DOUBLE-HEIGHT LOBBY: Two-story lobby features large-scale work from local artists. Front desk is designed to promote interaction 
around the 24/7 security station. 



REAR YARD: Both buildings include landscaped rear yard with children’s play equipment and custom seating accessible from lobby, 
multipurpose room, and social service office suite. All yards include shading wood trellis and full-length Ipe accent wall. 



SOCIAL SERVICE SUITE OFFICE: One of the five offices in the social service suite at 690 Albany Ave.  Each office is fully furnished and 
includes storage. Light wells allows natural light deep into cellar and all social service offices.  Case managers utilize the office for 
private consultations and have access to other public flex meeting spaces within the office suite. 

REAR YARD (WINTER): Allows a significant amount of natural light into the cellar social service suite. Benefits office environment and 
tenant health. Features active play areas for families and passive areas with custom seating areas. The sunken yard provides direct 
access to community rooms and social service offices. Includes wood trellis and Ipe accent wall.  



ROOF DECK: Both buildings features an accessible 5th floor landscaped roof terrace with native plants and unique Zimbabwe 
sculptures. Custom seating augments tranquil outdoor environment to encourage tenants to occupy the deck. Two-story curtain wall 
with Brise Soleil allows controlled sunlight throughout 5th & 6th floor corridors. Sunshade also provides energy-efficient façade accent. 

5TH FLOOR ROOF TERRACE AND CORRIDOR: Diffuse natural light enters corridor through the roof terrace curtain wall which features 
an exterior solar sunshade. Hallways feature durable, sustainable floor and sill finishes, local Flatbush art, and Zimbabwe sculpture. 



COMPUTER ROOM: Both buildings feature a computer room with internet access and printing capabilities. CAMBA’s on-site staff work 
with tenants to develop resumes, complete job searches, and learn basic computer skills. Tenants also use the computer room to 
improve budgeting skills via web based budgeting tools and to pay bills online. The room features natural light and Shona sculpture. 

COMMUNITY MULTIPURPOSE ROOM: Available in both buildings for tenant groups, social service staff, and a variety of community 
uses. CAMBA has programs here on financial literacy, healthy living, job training, and family services. Designed for flexible use, the 
room includes glass doors into yard for maximum light. Features kitchenette for healthy living classes and unique coffered ceiling. 



MULTIPURPOSE ROOM: Kitchenette featured. Used for healthy living classes.  Unique coffered ceiling offsets dark wood flooring. 



TEACHING KITCHEN: Landscaped yard includes raised planting beds for healthy, therapeutic, tenant gardening. Horticulture program 
is combined with healthy living and cooking classes for families and individuals held in on-site teaching kitchen. Features stainless steel 
countertops, maple cabinets, oversized floor tiles, full-span backsplash, professional appliances, and durable built-in storage/shelving. 

TEACHING KITCHEN CLOSE-UP: Appliances allow for baking and cooking instruction.   



UNIT LIVING DINING: First floor three-bedroom living room and dining area. Living and dining space includes ceiling fan, shades, large 
energy-efficient windows, oak flooring, solid sills and kitchen counters, energy efficient appliances and lighting, and ample cabinets. 

LIVING ROOM AND HALLWAY: CAMBA Housing Ventures furnishes the apartments occupied by those exiting the shelter system.   



KITCHEN PASS-THROUGH:  Kitchens designed with pass-through to dining areas so as to promote healthy cooking as a family activity.   



UNIT KITCHEN AND LIVING ROOM:  All kitchens are equipped with ample storage and energy efficient appliances.   



UNIT BEDROOM : Bedrooms are generously sized and include ample natural light.  Every bedroom includes a large closet. 



UNIT BEDROOM: A second bedroom within a three bedroom unit. 



UNIT BEDROOM: A third bedroom within a three bedroom unit. CHV aimed to provide a custom-built bed for additional storage. 



UNIT BATHROOM: All unit bathrooms and living spaces are handicap accessible. Bathrooms feature tile on all sides of the shower, as 
well as surrounding walls.  Accent tile wall in shower also included. Water-saving fixtures and energy-efficient lighting throughout. 



CAMBA GARDENS PHASE II GROUNDBREAKING: The CAMBA Gardens Phase II team celebrated the construction start of Phase II.  By 
closing on CGII, CHV successfully replicated the national model of developing sustainable, affordable and supportive housing on 
underutilized public hospital land, thereby providing tenants with access to neighboring medical services.  

CAMBA GARDENS PHASE I RIBBON CUTTING:  CAMBA Housing Ventures, Tenants, and Partners celebrated the completion of CGI. 





CAMBA GARDENS Phase II - DRAFT RENDERING (Dattner Architects): Southern view of main entrance. Landscaping and new sidewalk 
trees enhances pedestrian experience. Varied massing and materials to differentiate volumes with several roof terraces. 

CAMBA GARDENS Phase II - DRAFT RENDERING (Dattner Architects): Eastern view into courtyard. Designated outdoor zones for 
differentiated activities (e.g. children’s play zone). Energy efficient illumination across grounds. C-shape massing for private courtyard. 
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Building Brooklyn Awards™ - 2014
The Brooklyn Chamber of Commerce and its Real Estate & Development Committee present Building Brooklyn Awards™, an annual event that recognizes recently
completed new and renovation construction projects that enrich Brooklyn’s neighborhoods and economy. Building Brooklyn Awards (BBA) also honors individuals
who have made significant contributions toward enhancing the business conditions and economic climate of Brooklyn.

The 14th annual Building  Brooklyn  Awards ceremony and cocktail reception will be held on July 23, 2014, at Williamsburgh Savings Bank - Weylin B.
Seymour's, 175 Broadway.

Click here to see the 2014 Building Brooklyn Awards winning projects!

To register for BBA, or purchase a sponsorship, click here!

For sponsorship  or promotional opportunities, contact:

Lori Raphael, 718-875-1000 ext. 140 or lraphael@brooklynchamber.com

For inquiries regarding  your application  submission, contact

Antonina Agrusa, 718-875-1000 ext. 104 aagrusa@brooklynchamber.com

The 2014 winners are:

ARTS & CULTURE
THEATRE FOR A NEW AUDIENCE    

     
Owner/Developer The City of New York  
Architect H3 Hardy Collaboration Architecture  
Builder F.J. Sciame Construction Company  
Engineer Robert Silman Associates  
Project Manager New York City Economic Development Corporation (NYCEDC)  

Theatre Design Theatre Projects Consultants
Jean-Guy Lecat  

Acoustic Design Akustiks  
MEPF Engineer WSP  
Civil Engineer Langan  
     
CIVIC/INSTITUTIONAL
WEEKSVILLE HERITAGE CENTER    

   
Owner/Developer NYC Dept. of Design & Construction  
Architect Caples Jefferson Architects PC  
Builder Brickens Construction  
Engineer Severud Associates  
Landscape Architect Elizabeth Kennedy Landscape Architects  
     
NEIGHBORHOOD COMMERCIAL
UPREAL GASTON LLC    

     
Owner/Developer Upreal Gaston LLC  
Architect BCD Consultant  
Builder Sando Building Contractor  
     
COMMUNITY DEVELOPMENT
CONEY ISLAND COMMONS    

     

Owner/Developer

Coney Island Commons LLC:
The Kretchmer Companies LLC
ELH Mgmt. LLC
Galaxy General Contracting Corp.

 

Project Partner YMCA of Greater New York  
Architect Dattner Architects  
Builder Galaxy General Contracting Corp  
Engineer Goldman Copeland  
     
ECONOMIC DEVELOPMENT
LIBERTY VIEW INDUSTRIAL PLAZA    

     
Owner/Developer Salmar Properties LLC  
Architect Zambrano Architects  
Builder Salmar Properties LLC  
Engineer MG Engineering, P.C.  
     
EDUCATION
PAVE ACADEMY CHARTER SCHOOL    

     
Owner/Developer Civic Builders  
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Architects Mitchell Giurgola Architects  
Builder Hunter Roberts Construction Group  
Engineer MG Engineering  
Structural Engineer Weidlinger Associates, Inc.  
     
HISTORIC PRESERVATION
WILLIAMSBURGH SAVINGS BANK    

     
Owner/Developer Driggs Broadway, LLC  

Architects David Scott Parker Architects
Bosch Architecture  

Builder Dome Voyagers  
Engineer Edwards & Zuck  
     
INDUSTRIAL
SUNSET PARK MATERIAL RECOVERY CENTER    

     
Owner/Developer NYCEDC/Sims Municipal Recycling  
Design Architect Selldorf Architects  
Architect of Record Steven Gambino Architects  
Builder West Rac Contracting Corp.  
Engineer Nucor Building Systems  
Facility Engineer RRT Design & Construction  
Equipment Engineer Bollegraaf/VAN DYK Recyling Solutions  
Structural Engineer DSi Engineering  
Marine, Foundations & Civil Engineer Moffatt and Nichol Engineers  
MEP Engineer Senon Associates  
Landscape Design Mark Vaccaro  
Construction Mgr Sims Municipal Recycling  

Geotechnical Engr GZA GeoEnvironmental  

Fire Protection Lloyd Howell, PE  

Contractors Galvin Brothers
West Rac Contracting Corp.  

     
LANDSCAPE AND OPEN SPACE
CONEY ISLAND COMFORT STATIONS    

     

Owner/Developers NYC Dept. of Parks & Recreation
NYC Dept. of Design & Construction  

Architect Garrison Architects  
Builder Deluxe Building Systems  
Engineer McLaren Engineering  
     
NATIONAL GRID AWARD FOR ENERGY EFFICIENCY
Whole Foods Market (3rd & 3rd)    

     
Owner/Developer WFM Properties Brooklyn, LLC  
Architect/Engineer BL Companies  
Builder CM & B Construction  
     
OFFICE
KICKSTARTER    

     
Owner/Developer Shannon Ferguson  
Architect Ole Sondresen  
Builder TRM  
Engineer Severud Associates  
     
RESIDENTIAL AFFORDABLE
CAMBA GARDENS    

     
Owner/Developer CAMBA Housing Ventures, Inc.  
Architect Harden Van Arnam Architects  
Builder Bruno Frustaci Contracting  
Engineer PE Consulting Engineering  
Investor Enterprise Community Investment  
     
RESIDENTIAL MULTI-FAMILY
GAIR 2    

     
Owner/Developer Two Trees Management  
Architect WASA/Studio A LLP  
Builder Two Trees Management  
Engineer Ettinger Engineering Architects  
Structural Engineer Robert Silman Associates  
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ArtBridge is the New York City-based nonprofit organization committed to the development and support of local and 
emerging artists. Through unique initiatives like billboard-sized public art installations, exhibitions in its jewel-box Chelsea 
gallery, and educational and public programing, ArtBridge is constantly introducing innovative ways to bring opportunity 
and exposure to emerging artists — and to connect the public to their art. -  
 
 



- - -

Founded in 1977, CAMBA, Inc. is one of Brooklyn's largest community-based social service organizations, annually providing 
services to over 45,000 individuals and families who are mostly low-income, immigrants or refugees. CAMBA’s focus is in six 
core areas: Economic Development, Education and Youth Development, Family Support Services, Housing Services and 
Development, HIV/AIDS Services, and Legal Services. Our more than 1,200 diverse employees deliver every day on our 
mission to provide services that connect people with opportunities to enhance their quality of life.  

In 2005, CAMBA created CAMBA Ventures, Inc. (CHV), an affiliated development corporation, with a goal of creating 1,000 
units of by the year 2015. The mission of CAMBA Housing Ventures is to develop sustainable and energy efficient buildings 
that provide safe and affordable housing for low-income and formerly homeless individuals and families. When provided 
with resources that are meaningful and culturally relevant, CAMBA's clients make tremendous contributions toward 
strengthening their own lives and communities.  CHV has completed 199 units of affordable and supportive housing in 
Brooklyn and has 406 currently in construction. 

-
-
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CAMBA/
CAMBA
Housing
Ventures, Inc.

Executive Director
Joanne M. Oplustil

Location
Brooklyn, New York

To help advance its set of offerings and available 

opportunities, CAMBA Housing Ventures, Inc. 

(CHV), a nonprofit affordable housing developer, is 

transforming underutilized properties at the Kings 

County Hospital Center in Brooklyn, New York into 

CAMBA Gardens: sustainable, attractive support-

ive and affordable housing with streamlined access 

to quality medical care. 

“It’s such a big project,” says Joanne M. Oplustil, 

Executive Director of CAMBA/CAMBA Housing 

Ventures, Inc. “It’s big and it puts us on a different 

playing field. Our other projects were smaller, but 

this is 209 units, and it’s a mix of family and single 

units. It really puts us out there as able to accom-

plish and complete a large job.” 

CAMBA, Inc. is made up of a dedicated staff of 

over 1,400 that speak more than 50 languages. 

The agency offers a variety of integrated services 

for residents of diverse ethnic backgrounds. In 

2005, CAMBA created CAMBA Housing Ventures, 

Inc. to focus solely on the creation of affordable 

and supportive housing. Located on the campus of 

Kings County Hospital Center, CAMBA Gardens will 

offer 193,150 square feet of space between two 

buildings. CHV demolished two existing structures 

on the property and have begun constructing the 

new affordable and supportive housing buildings, 

designed to high efficiency standards. 

CHV worked with New York City Health and Hos-

pitals Corporation (HHC), Kings County Hospital 

Center (KCHC) and the supportive housing divi-

sion of the New York City Department of Housing 

Preservation and Development (HPD) to bring the 

concept of CAMBA Gardens to fruition.  The $68 

million project is also funded by New York State 

Homes and Community Renewal, Enterprise 

Community Investment, New York State Home-

less Housing Assistance Program, Federal Home 

Loan Bank of New York/AHP Program, Brooklyn 

Borough President Marty Markowitz, Councilmem-

ber Mathieu Eugene and NYSERDA. The goal of 

CAMBA Gardens is to serve as a model for future 

partnerships between public hospitals, non-profit 

developers, service providers and community 

stakeholders.

Providing affordable supportive housing 
with better access to healthcare 

National Model

CAMBA Gardens
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“It’s very unique,” Oplustil says. “We really look at 

this as a national model as to what can be done 

with underutilized hospital property.”

CAMBA GARDENS
CAMBA Gardens will offer affordable and support-

ive housing while combining access to healthcare 

services for tenants. CAMBA will provide on-site 

case management services that will be available 

to all tenants and will focus on CAMBA’s mission 

to connect people with opportunities to enhance 

their quality of life. CAMBA will also work with hos-

pital staff to ensure a smooth transition to medical 

services provided at the hospital. The organiza-

tion broke ground on CAMBA Gardens in summer 

2011 and will complete construction in fall 2013. 

The development will include 132 studios, 29 one-

bedroom, 33 two-bedroom and 15 three-bedroom 

apartments. CAMBA Gardens will designate 146 of 

the 209 units for formerly homeless individuals and 

61 units for low-income families in the community; 

2 units are reserved for live-in superintendents.

“We will be able to ensure at our end that they are 

receiving appropriate ongoing necessary health-

care, so there’s a provider right there, and we will 

work with the hospital and care providers at the 

hospital so that we can ensure a seamless process,” 

Oplustil says.

With long-term cost savings and environmental re-

sponsibility in mind, CAMBA Gardens is designed 

to achieve LEED Platinum Certification. The devel-

opment is also designed to meet the standards of 

HPD/Enterprise Green Communities Criteria and 

exceed standards of the New York State Energy 

Research and Development Authority (NYSERDA) 

Multi-Family Performance Program.

“It’s important because ultimately you have cost 

savings,” Oplustil says. “The more green we do, 

the better for the future of the building. We will defi-

nitely be saving money by doing as much green as 

possible. We feel very strongly that our buildings 

should be as green as we can make them.”

ATTRACTIVE DESIGN
The two buildings will both feature three six-story 

wings, and CHV takes pride in the attractive design 

of the development as well as its selection of qual-

ity and durable materials to prolong the life of the 

building and its units. 

CAMBA Gardens

We will be able to ensure at our end that they are 
receiving appropriate ongoing necessary healthcare, so 
there’s a provider right there, and we will work with the 
hospital and care providers at the hospital so that we can 
ensure a seamless process.
-Joanne M. Oplustil
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“We are very excited about how beautiful the build-

ing is,” Oplustil says. “We picked all the materials 

in the building so that they will last.”

Adding to the aesthetics of the development, gar-

dens will surround the two buildings. A community 

garden on the grounds will encourage community 

interaction.

“We put sculptures in all of our gardens,” Oplustil 

says. “We have Shona sculptures from Zimbabwe 

that are in the buildings, as well as in the gardens.”

Inside the development, residents may access 

meeting rooms and computer rooms, as CAMBA 

attempts to create a warm and welcoming environ-

ment for residents and visitors. CAMBA also pro-

vides 24-hour security and supportive services for 

all tenants.

“In all of our buildings, we feel very strongly that 

when you walk into our building, you feel wel-

comed and you want to be there,” Oplustil says. 

“Every day is day one in our building.”

Much of the success of the design resulted from 

working with returning architect, Cindy Harden of 

Harden Van Arnam Architects PLLC. Harden de-

signed CHV’s first development, Morris Manor, and 

was able to use her past experience to deliver the 

desired product. 

“We don’t always work with the same architect, but 

we did work with Cindy on a previous project,” 

Oplustil says. “She knows what we are looking for 

and she knows what we want, and so it does help.” 

As the project moves forward, CHV works closely 

with the architect and general contractor to keep 

construction on schedule. Oplustil also believes 

it was CAMBA’s diligent planning and the strong 

relationship formed with King County Hospital will 

result in a smooth and successful finish. 

“We have had successful negotiations with the 

hospital,” she says. “Even in these bad economic 

times, we really pushed the city and state to let us 

have the money we needed to build this building 

so that it is a beautiful building and people want us 

back. What I’m hoping is that when they see this 

building, people will call us and ask if we can do a 

building in their neighborhood.” 

In all of our buildings, we feel very strongly that when you walk into 
our building, you feel welcomed and you want to be there. Every day is 
day one in our building.
-Joanne M. Oplustil











 

 

Andrew M. Cuomo | Governor 
For Immediate Release: November 17, 2014 

 
GOVERNOR CUOMO ANNOUNCES $165 MILLION REVITALIZATION OF 

CENTRAL BROOKLYN HOSPITAL CORRIDOR WITH AFFORDABLE AND 

SUPPORTIVE HOUSING  
 

With State Resources, Including Those from Medicaid Redesign Team Savings, CAMBA 

Gardens in East Flatbush Will Have 502 State-of-the-Art Housing Units 

 
Governor Andrew M. Cuomo today announced the start of construction of CAMBA Gardens 
Apartments Phase II, following the completion and occupancy of Phase I on the Kings County 
Hospital campus, revitalizing the Brooklyn hospital corridor. When Phase II is completed, the 
$165 million development will include a mix of 502 affordable and supportive housing units, 
providing housing to low-income residents and advancing better health outcomes for high-need 
Medicaid clients. 
 
“All New Yorkers deserve a safe and affordable place to live, and today we’re taking an 
important step toward making that goal a reality,” Governor Cuomo said. “This project is 
creating more than 500 housing units for people who face both financial and medical challenges. 
A quality home can be one of the most important components to a healthy lifestyle, and I am 
proud that the State has joined our local government and private sector partners to move this 
project forward and strengthen the East Flatbush community.” 
 
The Governor created the Medicaid Redesign Team to identify better protocols in managing the 
chronic conditions of more than 4,000 Medicaid clients. The MRT was able to rein in runaway 
spending on costly Medicaid expenditures such as expensive emergency-room visits, and 
ultimately located $34.3 billion in taxpayer savings. Through the MRT, the state has invested 
$260 million of Medicaid savings in supportive housing over the last three years. 
 
Darryl C. Towns, Commissioner and CEO of Homes and Community Renewal, said, “Both 
phases of CAMBA Gardens are transforming this corner of East Flatbush, creating home and 
haven for hundreds of New Yorkers. Under the leadership of this Governor, who has spent so 
much of his career addressing the challenges facing high-needs and homeless populations, we 
have arrived at workable and effective solutions here in Brooklyn. Through public and private 



partnerships we have shown that hope can be restored to individuals, families, and whole 
communities with affordable and supportive housing, which will change lives by improving 
health while at the same time bringing clients greater independence.” 
 
CAMBA Gardens Phase II was one of the first affordable housing deals financed under Mayor 
Bill de Blasio’s Housing New York: A Five-Borough, 10-Year Housing Plan. The plan aims to 
create and preserve 200,000 units of affordable housing. The most comprehensive affordable 
housing plan in the City’s history and largest municipal housing plan in the nation, its goal is to 
help address New York City’s affordability crisis by reaching more than half a million New 
Yorkers ranging from those with very low incomes to those in the middle class, all of whom face 
ever-rising rents. 
 
CAMBA Gardens Phase II will provide housing for those exiting the HHC Public Hospital 
System, who would otherwise be homeless. The studio, one, two and three-bedroom units in the 
developments are affordable to households earning no more than 50 and 60 percent of the area 
median income. 
 
Kristin M. Proud, Commissioner of the New York State Office of Temporary and Disability 
Assistance, said, “The causes of homelessness are multiple, and the conditions frequently 
associated with it can be difficult to overcome. Supportive housing is often the first, essential 
step in assisting families and individuals to build foundations for a better future. CAMBA 
Gardens will help residents address the challenges they face – not only lack of a place to live, but 
help with accessing health care, mental health services or job training. OTDA and Governor 
Cuomo share CAMBA’s commitment to supportive housing and recognize the positive effect it 
can have on transforming individuals’ lives.” 
 
Commissioner Vicki Been of New York City’s Department of Housing Preservation and 
Development (HPD) said, “New York City Mayor de Blasio's Housing New York plan outlines 
the importance of New York City and New York State partnership to encourage the production 
of new supportive housing opportunities. The CAMBA Gardens development is a wonderful 
example of the success of this partnership. In addition, this development demonstrates the power 
of putting underused public assets to work through partnerships such as this one with the New 
York City Health and Hospitals Corporation and the Kings County Hospital Corporation. I 
would like to thank our partners in city and state government for their dedication to making 
affordable supportive housing a reality.” 
 
New York State Office of Mental Health Commissioner Dr. Ann Marie T. Sullivan, M.D., said, 
“The Office of Mental Health is proud to partner with CAMBA in support of this valuable 
project. Housing is imperative to recovery from mental illness as it is the foundation upon which 
an individual can support a healthy and productive life. CAMBA Gardens is an investment into 
the lives of New York residents with mental illness who now have a safe and affordable place to 
call home.” 
 
John B. Rhodes, President and CEO, NYSERDA, said, “This affordable, supportive housing is 
the result of Governor Cuomo’s leadership and public-private partnerships that will make a big 
difference in the lives of the CAMBA Gardens Apartment residents and their neighborhood. 



NYSERDA is proud to support the energy efficiency and renewable energy aspects of these 
buildings, which make the units more comfortable for residents while using less energy than 
most apartment complexes.” 
 
HHC President Dr. Ram Raju said, “As HHC leads the transformation of healthcare in Brooklyn, 
projects such as these contribute directly to our goal of reducing hospitalizations by managing 
population health. Kings County Hospital Center has partnered with CAMBA to create over 500 
units of sustainable, supportive and affordable rental housing that brings people closer to 
healthcare. I’m very proud of what we have achieved and look forward to partnering with similar 
groups to create similar projects such as these throughout the City.” 
 
Joanne M. Oplustil, President and CEO, CAMBA/CAMBA Housing Ventures, Inc., said, “For 
the last 37 years, CAMBA has worked closely with New Yorkers facing a variety of obstacles 
daily, and we recognize that affordable housing, access to supportive services, and quality 
healthcare need to work concurrently to ensure a quality life. Developed by CAMBA Housing 
Ventures, CAMBA Gardens is a unique opportunity to provide all three for the community, and 
it is a national model of an effective partnership between a public hospital, a non-profit 
developer, a social service provider and public and private partners. This project would not have 
been possible without the tireless efforts of our many supporters, including Governor Andrew 
Cuomo and his Medicaid Redesign Team Supportive Housing Initiative, HCR, HPD and HHAP, 
to name only a few of our many partners that have provided significant investment to create this 
new housing.” 
 
Brooklyn Borough President Eric Adams said, “I thank Governor Cuomo for his support of 
Brooklyn. With this great development from CAMBA, a true community leader, I am pleased 
and proud to work with the Governor and community partners to help fund over 500 affordable 
housing units in East Flatbush. Affordable housing is a priority for my administration, 
particularly the construction of new units that address sustainability, combat homelessness, 
prioritize local residents and connect those in need to quality social services. CAMBA Gardens 
achieves all of these important goals, helping us advance One Brooklyn forward for all 
Brooklynites.” 
 
Assemblyman Karim Camara, chair of the Black, Puerto Rican, Hispanic and Asian Legislative 
Caucus, said, “When you speak to the families who now have a home, who now have a door they 
can close, who have traded in volatility for stability – that’s when it hits what this project means 
for Brooklyn and for this community. Thanks to Governor Cuomo and our city and nonprofit 
partners, CAMBA Gardens transitions this Brooklyn corridor into vibrant, vital life-saving and 
life-giving supportive and affordable housing.” 
 
George M. Proctor, Senior Vice President for the North-Central Brooklyn Health Network, said, 
“The groundbreaking for CAMBA Gardens truly demonstrates how the lives of people in Central 
Brooklyn can be enhanced from a healthcare, economic, and social perspective through 
dedicated teamwork among multiple partners – government and non-profit. We look forward to 
the completion of this project, which will help us continue to strengthen the communities we 
serve.” 
 



New York City Council Member Mathieu Eugene said, “CAMBA Gardens Phases I and II 
unquestionably provide a great service to our community. These projects have provided work for 
well over 1,000 contractors, subcontractors and vendors in Brooklyn and will now add 
sustainable affordable housing to our area. As the Council Member serving the 40th District and 
a strong advocate for health services, I am so proud that the national model for a public hospital, 
nonprofit developer and service provider is in our neighborhood. Furthermore, I am pleased that 
people living in the apartment units will have access to Kings County Hospital's excellent care. I 
commend CAMBA Housing Ventures on their fine work and I look forward to continue 
partnering with them to provide affordable and innovative housing to my constituents.” 
 
CAMBA Gardens Phase 1, located at 690 and 738 Albany Avenue, has 209 units of affordable 
and supportive housing. Built to LEED Platinum standards, Phase 1 has a full rooftop solar panel 
array designed to reduce utility usage in common areas by 45 percent. As a community-oriented 
development, Phase 1 has public spaces, multi-purpose rooms, gardens and a rooftop terrace for 
tenants as well as use by neighborhood residents.  
 
At 560 Winthrop Street, Phase II will have 293 affordable housing and supportive housing units 
with state-of-the-art energy efficiencies and indoor and outdoor recreational spaces. The 
development will include multi-purpose spaces for social services, adult education, health 
services, and the arts. Along with a complement of on-site services, 24-hour security, laundry 
rooms, computer/study room, two community rooms, and over 60,000 square feet of landscaped 
communal grounds, Phase II is fully featured to become a social hub for the Wingate 
neighborhood. Other amenities include a rooftop terrace, children’s play area, tenant gardening 
beds, walking paths and a Shona sculpture garden. Phase II will also have a rooftop solar panel 
system and benefit from a reduction in power usage to enhance sustainability.  
 
Both CAMBA Gardens Phase I and II will provide social services on-site with case management, 
referrals to medical care and mental health services, health and wellness programs, job training, 
educational opportunities and family services. In addition to the services that are co-located, the 
development is adjacent to the central campus of SUNY Downstate Medical Center. 
 
The total development cost for both phases, developed by CAMBA Housing Ventures, Inc. 
(CHV), is more than $165 million. In 2011, CAMBA Gardens Phase I was financed with $66.8 
million in public and private investment including: $34 million in tax exempt bonds through 
New York State Homes and Community Renewal; $5.2 million from the New York State Office 
of Temporary and Disability Assistance’s Homeless Housing and Assistance Program (HHAP); 
$2.5 million in an annual allocation of four percent Low Income Housing Tax Credits; and 
$715,000 from the NYSERDA’s Multifamily Performance Program (MPP). The development 
also received $26.1 million from New York City’s Housing Preservation and Development 
Supportive Housing Loan Program; a $1 million loan from the Brooklyn Borough President’s 
office; and a $1 million City Capital Allocations award from the New York City Council. Other 
financing partners include: Enterprise Community Investment, TD Bank, Goldman Sachs, Bank 
of America, Federal Home Loan Bank of New York, and HSBC. 
 
The financing for Phase II, includes: $49.3 million in tax exempt bonds through New York State 
Homes and Community Renewal; $4.56 million in Medicaid Redesign Team subsidy; $6 million 



from the New York State Office of Temporary and Disability Assistance’s HHAP; $3.4 million 
in an annual allocation of four percent Low Income Housing Tax Credits; and $352,000 from 
NYSERDA’s MPP. The total development cost is $98.8 million in public and private resources, 
with the project also receiving $20.5 million from New York City’s Housing Preservation and 
Development Supportive Housing Loan Program; $1 million from the Brooklyn Borough 
President in a Capital Allocation; and a $1 million in a New York City Council Capital 
Allocation. 
 
Deborah De Santis, President and CEO, of the Corporation for Supportive Housing, said, 
“CAMBA Gardens is a testament to the notion that housing is healthcare. Everyone who lives 
here will not only have access to quality healthcare right next door, but will have one of the most 
critical determinants of health, a place to call home. CSH is proud to have been a part of both 
CAMBA Gardens I & II, a national model of supportive housing, and now home for hundreds of 
New York’s most vulnerable individuals and families.” 
 
Ernest J. Baptiste, Executive Director of Kings County Hospital Center, said, “Research has 
shown that stable housing, which links supportive housing and healthcare services, enhances the 
effectiveness of each by providing a secure foundation for treating underlying health conditions. 
Therefore, we support any initiative that allows our community residents to improve their health 
outcomes by connecting them to primary and preventative care.”  
 
Marie Pedraza, Vice President and Sr. Regional Community Development Manager, HSBC 
Bank USA, said, “CAMBA brings much needed affordable and sustainability housing to a very 
vulnerable population and we are honored to have sponsored its application to the Federal Home 
Loan Bank of New York.” 
 
José R. González, President and CEO of the Federal Home Loan Bank of New York, said, 
“CAMBA Gardens is a prime example of the powerful possibilities of the partnership between 
public and private investment. The FHLBNY joined with our member, HSBC Bank USA, to 
provide a $1.4 million grant to help fund the construction of these affordable, supportive homes. 
Today, we are proud to stand with all the organizations whose efforts contributed to the creation 
of this much-needed housing.” 
 
Maurice Coleman, Senior Client Manager for Community Development Banking at Bank of 
America Merrill Lynch, said, “We’re very pleased to have provided $25 million in financing to 
CAMBA for the construction of its 293 unit affordable and supportive housing development in 
Brooklyn. Bank of America has made a 10-year, $1.5 trillion commitment to community 
development lending. This project is yet another example of our involvement in helping to create 
affordable housing opportunities.” 
 
Judi Kende, Vice President and New York Market Leader, Enterprise , said, “Supportive housing 
has been proven to be the most successful and cost-effective solution to ending homelessness for 
households with significant barriers to housing stability, such as mental illness and substance 
abuse. With New York City's homeless population rising six percent in the last year, CAMBA 
Gardens is a beacon of hope for formerly homeless individuals as well as low-income families 
who are housing insecure. By combining housing with access to healthcare and transportation 



services, CAMBA Gardens not only provides its residents with affordable homes, but a solid 
foundation on which to build new, stable lives. Enterprise is proud to support our longtime 
partner CAMBA on both phases of the project, contributing a combined $65 million in Low 
Income Housing Tax Credit equity, as well as grant and loan support.” 
 
Gregg Gerken, Head of U.S. Commercial Real Estate Lending for TD Bank, said, “TD Bank’s 
Commercial Real Estate Group is proud to be a financial partner on both phases of CAMBA 
Gardens project, and to support the creative re-use of existing property for such an important 
purpose. Our commitment to this project reflects our shared vision of a bright future for 
supportive and affordable housing in New York City, and aligns with TD’s overall goal to 
support positive development in the communities where we do business.” 
 
New York State Homes and Community Renewal consists of all of the State's major housing and 
community renewal agencies, including the Affordable Housing Corporation, the Division of 
Housing and Community Renewal, the Housing Finance Agency, State of New York Mortgage 
Agency, Housing Trust Fund Corporation and others. 
 
Homes and Community Renewal is in the second year of the $1 billion House New York 
program, which creates thousands of new units over five years, and is the largest investment in 
affordable housing in at least 15 years. House New York will also preserve thousands of 
Mitchell-Lama units, extending affordability for 40 years. The House New York initiative builds 
on the successes of unprecedented efforts to protect more than two million rent-regulated tenants, 
with the greatest strengthening of the State’s rent laws in 30 years, and the creation of the Tenant 
Protection Unit which proactively audits and investigates landlord wrongdoing. 
 
CAMBA Housing Ventures, Inc. (CHV) 
CAMBA Housing Ventures is an award-winning affordable, supportive housing developer. CHV 
pairs excellent design and sustainable, energy-efficient buildings with CAMBA’s life-changing 
case management services to provide safe, healthy homes for low-income and formerly homeless 
individuals. CHV’s goal is to create 1,000 units of affordable housing by 2015. Learn more about 
CHV and CAMBA Gardens at www.cambahousingventures.org. 
 
 

Additional news available at www.governor.ny.gov 
New York State | Executive Chamber | press.office@exec.ny.gov | 518.474.8418 
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CAMBA Gardens – Bringing Healthcare and Housing Together : CSH

CAMBA Gardens – Bringing Healthcare and Housing Together

November 19, 2014 - The thought of using surplus property on hos-
pital campuses was put forth as a policy concept by CSH in a white 
paper written in 2005. This week CSH participated in a ceremony 
to mark the official opening of CAMBA Gardens I and the start 
of construction on CAMBA Gardens II. Both supportive housing 
residences are located on the campus of Kings County Hospital 
in Brooklyn, NY. The project, which took a village of financing 
partners from the State of NY, City of New York and other financial 
institutions, including CSH, will provide over 500 units of much 
needed affordable housing for families and individuals.

Deb De Santis noted at the ceremony, “CAMBA Gardens is a 
testament to the notion that housing is healthcare. Everyone 
who lives here will not only have access to quality healthcare 
right next door, but will have one of the most critical determi-
nants of health, a place to call home.

CSH is proud to have been a part of both CAMBA Gardens I 
& II, a national model of supportive housing, and now home 
for hundreds of New York’s most vulnerable individuals and 
families.” Elizabeth Melendez, a single mom who along with 
her children now calls CAMBA Gardens home, expressed her 
gratitude to everyone who made her home a reality saying, 
“thank you for saving my life.”

Project details including financing and partners

http://www.csh.org/2014/11/cambagardensbringinghealthcareandhousingtogether/

Read more in Governor Cuomo’s Press Release
Keywords: Healthcare, Housing Development, Lending and Loans, News, New York, Families, Eastern Region



 
 
 

 
 
 
NY REAL ESTATE RESIDENTIAL 

Wingate Expands Affordable-Housing Footprint 

Former Psychiatric Ward to Be Razed in Brooklyn's Wingate Area 

June 5, 2014  
 

The former psychiatric ward of Kings County Hospital Center casts a large shadow—both figuratively and 

literally—in the Brooklyn neighborhood of Wingate, part of East Flatbush. 

 
The G Building, a former psychiatric ward in Brooklyn's Wingate section.Keith Bedford for The Wall Street Journal 

 

Called the G Building, the ward was briefly home to serial killer David Berkowitz, better known as the Son 

of Sam, after he was arrested in 1977. In later years, reports of patient abuse and neglect became 

rampant at the hospital, which is part of New York City's Health and Hospitals Corp. Although a 

reorganization of the hospital was already in the works, the building was closed after patient Esmin Green 

died on the psychiatric emergency room floor in 2008, after waiting nearly 24 hours for care. 

The building sits abandoned, collecting dust and garbage as it awaits the construction crew that is 

scheduled to raze it this summer. By 2016, it is slated to become an environmentally friendly, affordable-

housing complex costing $96 million to complete. 

http://online.wsj.com/public/search?article-doc-type=%7BNY+Real+Estate+Residential%7D&HEADER_TEXT=ny+real+estate+residential


Camba Housing Ventures Inc. will build a 256,330-square-foot building, dubbed Camba Gardens II. It will 

include about 300 apartments for low-income households earning below 60% of the area median income 

and for individuals and families moving out of city homeless shelters. 

 
A rendering of affordable housing planned for the site. Dattner Architects 

 

This follows the opening of Camba Gardens I, two affordable-housing buildings on Albany Avenue that 

opened in October. The two buildings have a combined 209 apartments, and amenities such as a 

spacious patio, a fragrant green wall in the lobby and a rooftop solar-panel system that provides about 

45% of power to the common areas. 

The foundation of this housing complex, however, is in the 

basement, where several personnel from Camba, a nonprofit 

social-services organization, help residents with financial 

planning, job training and find health-care services at Kings 

County Hospital next door. 

"One of our goals is to demystify the concept and look of 

institutional housing," said David Rowe, executive vice president 

of Camba Housing Ventures. "We are not just building nice 

apartments with amenities, but a structure that provides in-house 

counseling and social services." 

Talks between Camba and the hospital aimed at bringing affordable-housing units to the site started in 

2004 as part of a renovation plan for the facility. That resulted in the consolidation of services and the 

building of several new structures, including a new emergency room and cancer center. The G Building 

was closed in 2009. 



The hospital "had this great opportunity to utilize unused land for good public use," said LaRay Brown, 

senior vice president of corporate planning, community health and intergovernmental relations at HHC. 

"This is a very successful model of how affordable housing and health care go hand in hand." 

The efforts have cleaned up the look of the southern portion of Wingate. In addition, SUNY Downstate 

Medical Center, which sits just south of Wingate's border, is building a new public health and academic 

building on Clarkson Avenue. 

Meanwhile Wingate Park, the primary outdoor recreational area for the community, will likely see its 

playground redone later this year. The park is home to the free Martin Luther King Jr. concert series held 

each summer. 

 
Wingate Park, the neighborhood's primary recreational area. Keith Bedford for The Wall Street Journal 

 

"My mission is to keep the park safe and clean, but to also educate the youth about the environment," 

said Vivia Morgan, an area resident and driving force behind Friends of Wingate Park, a nonprofit group 

that helps organize park cleanups and other community events. 

Wingate was named after George Wood Wingate, a Union general in the Civil War who later was a co-

founder of the National Rifle Association. The area was once called Pigtown for the pig farms abundant in 

the area until the late 19th century. Many Italian and Irish immigrants moved to the area in the early 20th 

century, and now it is mostly an African-American and West Indian neighborhood. 

Although the area hasn't gentrified as quickly as neighboring Crown Heights or Prospect Lefferts 

Gardens, there are plenty of old properties and empty lots turning into larger homes. Eli Karp, founder of 

HelloLiving, a Brooklyn-based development firm, said construction would start in a few weeks on a 40-unit 

condominium building on the northeastern corner of New York Avenue and Hawthorne Street. 



"It's a quiet area that's a quick bike ride to Prospect Park," said Mr. Karp, who is looking to charge 

between $550 a square foot and $600 a square foot for the one-, two- and three-bedroom units that will 

have private elevators and terraces. 

Ms. Morgan, who also works as an organizer for the Laborers' Eastern Region Organizing Fund, a 

construction union, says she generally welcomes the new developments but hopes more locals can find 

work in the area's projects. 

"There are a lot of skilled workers in my community that need a job," she said. 
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	At-a-Glance Name: CAMBA Gardens Phase 1
	At-a-Glance Address: 690 & 738 Albany Ave.
	At-a-Glance Question 1:      CAMBA Gardens Phase I (CG1) responds to the growing affordability crisis in Wingate, Brooklyn and more broadly in New York City.  A recent New York State Office of the Comptroller study found that 52.2% of Brooklyn rental households pay over 30% of their income on rent while 29.3% pay over 50% of their income on rent.  Developed by Brooklyn-based nonprofit CAMBA Housing Ventures (CHV), CG1 is a LEED Platinum, 209 unit (within 2 buildings) sustainable, affordable and supportive housing development located on the campus of NYC Health and Hospitals Corporation’s (HHC) Kings County Hospital campus. CGI is an innovative national model for public/private partnerships between public hospitals, nonprofit developers, and social service providers, where housing and healthcare are co-located to facilitate tenant and community health and economic stability. HHC and CHV’s partnership grew out of HHC’s master plan to modernize KCHC and redevelop underused, outdated and costly-to-operate structures. CG1 provided over $66M in public and private investment in Brooklyn and CHV leveraged a variety of capital and operating funding sources to complete the project.           Unanimously supported by the local community board, the adjacent buildings together provide 209 units (193,000 sf) for low-income and formerly homeless households earning under 50% and 60% of AMI.The buildings include a diversity of apartment sizes: 132 studios, 29 one-bedrooms, 33 two-bedrooms, and 15 three-bedroom units (including two super’s units). Built to LEED Platinum, Enterprise Green Communities and NYSERDA standards, CGI features a rooftop solar panel system that powers 45% of the buildings’ common areas. CGI is designed and constructed with an emphasis on healthy indoor air quality, including low VOC sealants and paints. CGI’s design is both contextual and unique,provideing for significant natural light throughout all levels. The transit-oriented development features CAMBA’s on-site supportive service office suites, multi-purpose rooms for both tenants’ and community meetings, gardens, children’s play area, and roof terraces. Additional amenities include computer rooms, on-site laundry, and a teaching kitchen that offers nutrition and healthy cooking classes. 24/7 security and surveillance cameras throughout the building ensure resident and neighborhood safety.  The project’s interior includes local artist works and the exterior features Zimbabwean stone sculpture.       To help tenants maintain stable housing and healthy, independent lives, CAMBA Inc., a Brooklyn-based nonprofit and parent affiliate of CHV (operating in Brooklyn since 1977), provides on-site social services available to all tenants. CAMBA case managers develop individualized support plans based on the unique needs of each household in order to encourage greater self-sufficiency. Specific on-site training workshops are offered regularly on topics such as computer skills, resume workshops, job search, workplace attire and hygiene, and completing job applications and W-2 forms. Case managers counsel tenants about the benefits of self-sufficiency and provide guidance for participants entering or in the workforce.  Residents are encouraged to seek employment through CAMBA’s extensive off-site employment programs and through referrals to employment programs in the community. CGI’s mixed model of affordable and supportive housing reduces the stigma of being formerly homeless and promotes social equity. By responding to the housing needs of community residents and homeless households, CGI spurred permanent job creation through construction, as well as local and MWBE investment. CHV focused on design excellence, sustainability and innovation, providing affordable housing with engaging common spaces and unique features that are amenities for both tenants and the local Wingate, Brooklyn community. 
	At-a-Glance City/State/Zip: Brooklyn, NY 11203
	At-a-Glance Question 2:        CAMBA Gardens Phase I (CGI) is an innovative model of urban development that exemplifies the diverse community impacts of public/private partnerships. CGI is a prototypical partnership between the people of Wingate, Brooklyn and the civic agencies that serve them, the elected officials that represent them, and the built environment that surrounds them. In this sense, CGI is the manifestation of a partnership between, and among, community members. This partnership, through design excellence and creative planning, has resulted in a project that addresses multiple urban issues of equity including: homelessness, access to affordable housing for low-income families, and access to affordable public healthcare. The replicable nature of this model has been verified by CAMBA Gardens Phase II (CGII) which is currently in development, and which builds upon the success of CGI to provide a blueprint for forward-thinking community development nationwide.          The CAMBA Gardens model is the culmination of nearly 38 years of sustained community engagement. CAMBA started in 1977 working with immigrant populations of Brooklyn. In 2005, recognizing the severe need to address homelessness, affordable housing and community revitalization, CAMBA launched CAMBA Housing Ventures (CHV). Today, CAMBA and CHV’s diverse set of 1400+ employees help over 45,000 New Yorkers annually. The depth and duration of CAMBA’s engagement with the people of Brooklyn has built the foundation for an enduring relationship of trust and support. This relationship has allowed CHV and CAMBA to gather profound community backing for both CAMBA Gardens Phase I and Phase II.        CGI’s impact can be measured on multiple scales; the neighborhood, city, country, and planet. The project’s impact on Wingate, Brooklyn resulted in both immediate economic and affordable housing opportunities as well as long-term physical and social community improvements. By fostering independent living for formerly homeless residents, stresses on critical NYC resources like shelters, hospitals, and prisons, are being reduced. CGI also helps NYC to meet its housing goals; to provide and maintain 200,000 units of affordable housing within the next decade (NYC 5-borough 10-year plan). The country can adapt CGI’s exemplary approach of co-locating affordable housing and on-site social services on underutilized public hospital land in other cities so as to leverage public and private resources that collaboratively produce desirable developments. These projects address both the extreme need for more affordable housing as well as the need for sustainable, well-considered design. The CGI model significantly increases the sample size of supportive housing developments available for studying the link between affordable, supportive housing, and improved health outcomes. Finally, CGI’s environmentally-friendly construction not only reduces the consumption of scarce natural resources, like energy and water, but also reduces the amount of pollution generated by more traditional construction practices and materials, providing a healthier living environment.      NY’s extreme need for affordable housing is evidenced by the 7,000 applications received for the 61 available CGI community units. CHV is excited by the prospect of continuing to improve upon the CGI model. CHV implemented improvements in Phase II based on lessons learned in Phase I, including adding units for the local community, increasing diversity of unit size and type across both populations (low-income and special needs), and providing more relief on strained hospital resources by accepting housing referrals from the hospital system. CHV aims to integrate these improvements moving forward while also maintaining the highest caliber design standards. CAMBA Gardens I is a transformative project for CAMBA Housing Ventures, for Brooklyn, and for cities across the country.
	Project Description Question 1:          The underlying values of CAMBA Gardens Phase I (CGI) demand a just and equitable distribution of scarce urban resources for underserved and at-risk families and individuals. These resources further five critical goals: Design Excellence, Health, Safety, Opportunity and Sustainability. CHV used these goals to guide and collaborate with the design team through the development process.CGI demonstrates design excellence by elevating affordable and supportive housing standards, in its high level of sustainability and from local and national recognition received for this award-winning model.  CGI was designed to reference the rich architectural heritage of the hospital campus and of neighboring buildings.  CGI is at once both familiar and innovative as seen by the use of traditional materials in an elevated approach to contextual design.  CGI also features attractive landscape, open spaces, local artwork and Zimbabwean stone sculpture that provide beauty and cultural opportunities. CGI has received press from local and national outlets including Wall Street Journal, industry journals and won three awards – two nationally – for innovative design and financing.           CGI design and on-site services improve tenant health through materials and connections to healthcare.   The design team focused on creating a healthy environment by designing and building CGI to achieve LEED Platinum, HPD/Enterprise Green Communities and NYSERDA.  These standards provide healthy indoor air quality for tenants (and staff) through low/no-VOC finishes and proper air circulation/ventilation.  Non-toxic finishes are critical for long-term health outcomes for all, but even more so for children and those with chronic medical issues.  Service staff’s focus on tenant health outcomes is critical and is made more accessible by the immediate proximity of high quality healthcare at the hospital of which staff provides a seamless transition to.         Elements such as a welcoming entrance with open sight lines, well-lit interiors/exteriors, 24/7 security and cameras increase safety for both residents and community. This is critical for crime reduction, general security and to eliminate barriers to interaction. Service staff encourages community among the tenants which reduces isolation and creates a support system, a key component for mental health. CGI design elements promote security but safety is also created through social services and building staff by communicating with tenants, and having the appropriate spaces to facilitate.  CHV had programmatic requirements for ample social service offices and private meeting rooms that are calming, appealing and foster positive communication. Staff holds tenant meeting to discuss issues so they can be addressed and improved upon.  Service staff and tenants together address barriers to health and independence in order to make affirmative and lasting changes in their lives.  This creates safety and positive transformation within CGI’s community and with the outside community.          The construction and operation of CGI, made possible by strong partnerships with public and private funders, is evident by job creation, investment in Brooklyn and NYC businesses and the economic opportunities that tenants can access through having stable, affordable housing and CAMBA services.   Particularly for households with children, having secure housing with supportive services, promotes academic success. Tenants can access CAMBA’s economic development services that can provide opportunities for a variety of employment trainings, education and job search assistance.         The sustainable design of CGI features low-VOC and non-toxic material finishes as well as reduced building loads and healthy indoor air-quality. With SWA (see Consultant Perspective) CHV/HVA achieved multiple sustainability standards, including 86 KW solar systems that lower energy demands. Recycled, durable and non-toxic materials release fewer toxic substances and less material are directed to landfills, both during construction and long-term operations.  In this sense, CGI truly exemplifies the meaning of sustainability.
	Project Description Question 2:          Wingate, Brooklyn is home to one of America’s oldest and largest municipal hospitals, Kings County Hospital Center (KCHC), a 627-bed acute care teaching facility. KCHC began as an almshouse purchased from a Dutch family, and its first hospital building was erected in 1837.  Since that time KCHC has continued to provide innovative healthcare to the community, including the first open heart surgery in the State, the first MRI and first studies of female HIV infection.  KCHC has adapted with the community, just as CAMBA/CHV have by developing affordable housing to meet the community’s needs.           The urban context includes KCHC hospital buildings from early 20th century rising above 11 stories to an 8 story new construction psychiatric facility completed within the last five years.  Directly south of CGI is SUNY Downstate Medical Center and directly east is Kingsbrook Jewish Medical Center.  Both facilities also have a mix of modern and early 20th century buildings.  North and east of the site are several buildings associated with KCHC including the chief medical examiner and a senior residence/nursing home.  Further northeast of the site are residential areas with a mix of attached single family homes and mid-rise residential buildings that are largely brick/masonry facades.  The project site is transit oriented with a bus line running directly in front of the property and the subway is 3 blocks west.  Major commercial corridors with mid-market local and national chains begin two blocks west of the site.         CGI houses formerly homeless and low-income families and individuals across 207 rental units. These units serve up to 404 people plus 2 on-site superintendents. Of the 207 total units, 125 are restricted to those earning under 50% Area Median Income (AMI) and 82 are restricted to those earning under 60% AMI. 61 Community Units were allocated for those earning at or below 60% AMI (24 one-beds, 25 two-beds and 12 three-beds). The initial lottery rents, as set by HPD, were $810 for one-bedroom, $976 for two-bedroom, and $1,127 for three-bedroom. The initial lease-up lottery income-ranges (per HPD) were: $29,760-$41,280 for a one-bed; $35,520-$51,540 for a two-bed; and $41,280-$59,820 for a three-bed, all depending on family sizes.         CHV worked with HPD to include the KCHC and Community Boards 9 and 17 in the Lottery Preferences for the 61 community units. These preferences are set by HPD and typically include only a single Community Board and no hospital staff. CGI lottery preferences, however, included 5% mobility disabled households and 2% hearing disabled households (6 units total); 50% community board 9 and/or 17 residents (31 units); 15% Kings County Hospital Employees (10 units); 10% Superstorm Sandy or related victims (7 units); and 5% Municipal Employees (4 units). 146 units leased to individuals and families with special needs, funded through NY/NY III subsidies for on-site services: 132 studios, 5 one-beds, 6 two-beds and 3 three-beds.
	Project Description Question 3:          The key elements were partnerships, the design/bidding process and community approvals.  In 2005, HPD, HHC and CHV, joined also by CSH, began discussing reusing surplus hospital property for affordable and supportive housing. HHC/KCHC was undergoing a campus review and consolidation approaches to close significant budget gaps. HPD asked CAMBA/CHV, as the local non-profit, to partner on this new model.  HPD had focused on studios only as a means to maximize unit counts in a project.  CHV understood that proposing a large development with only studio apartments (for both formerly homeless and low-income) would not only be difficult to gain community approvals for, it wasn’t what the community and the City needed. With an increasing homeless population and affordable housing shortage, CHV worked with HPD to include family units for both populations. The second key element was the schematic design/construction documents phase.  At schematic phase outset, CHV provided general design goals, budgetary constraints and programmatic parameters to HVA, who then rectified these with funder design criteria. CHV also held general design and sustainability charrettes with the team and community stakeholders that provided a future design framework. The priority is to create the highest number of units possible, while still providing community/common spaces, offices and maintenance areas.  CHV and HVA also set out to hold a nuanced bidding process, wherein three GCs would review construction documents at 50%/75%/100% completion, before selecting the winning bidder.  This process allowed GCs to provide feedback on cost-saving materials and approaches, thoroughly understand the design and for CHV/HVA to gain a better understanding of the GC’s methods.  CHV/HVA secured the best responsible price and the GC had a greater knowledge of the design going into construction.         Another key aspect of the development process was achieving approvals for the site(s), as they remain under HHC/City ownership but acquired through a 99-year land lease.  HHC’s charter disallows a sale but does require a disposition process requiring Community, HHC and City Council approvals prior to a lease execution. CHV presented CGI to the hospital’s Community Advisory Board (CAB) and Brooklyn Community Board 9 (CB9) at several points to discuss goals, design and to incorporate feedback.  The CAB and CB9 were supportive of the design and future population(s). Both entities were concerned with children’s safety, as the buildings are separated by a busy hospital access road.  CHV and HVA incorporated additional fencing in key areas to discourage tenant/pedestrian use of high traffic areas.  CHV then moved on to secure approvals from HHC’s Capital Committee &Board of Directors; an HHC Public Hearing and secure City Council approvals.  Widespread review provided community feedback and fostered a general acceptance of supportive/affordable housing at a large scale.
	Project Description Question 4:          CAMBA Gardens Phase I is a $66,892,558 (Total Development Cost), 193,150 square foot (interior) development.  The per square foot prevailing wage hard cost construction costs equaled $249 per square foot, including asbestos abatement, demolition and hard cost contingency.  CAMBA Gardens’ complex mix of affordable housing financing sources exemplifies a pioneering advance in tax exempt bond/low income housing tax credit financing for affordable and supportive housing. CAMBA Housing Ventures leveraged several New York City and New York State public funding sources and private equity to finance CAMBA Gardens including: New York State Housing Finance Agency (Tax Exempt Bonds), New York City Housing Preservation and Development, New York State Homeless Housing Assistance Corporation, NYSERDA/LEED for Homes, Federal Home Loan Bank of New York, New York City Capital (Brooklyn Borough President and Local City Councilmember Mathieu Eugene), and Low Income Housing Tax Credit equity. TD Bank provided the tax exempt bond credit enhancement.  Enterprise Community Investment syndicated $24,539,388 in tax credit equity; Goldman Sachs purchased the project’s low income housing tax credits. A sponsor loan to the project and deferred developer fee were utilized to bring the project to a successful construction closing. The NYC Dept. of Housing Preservation and Development also provided 125 project based section 8 vouchers for formerly homeless households.  The NYC Dept. of Health and Mental Hygiene and the NYC Department of Homeless Services provide funding for CAMBA’s on-site support services. Below, please find the construction and permanent financing amounts.Construction Financing:NYS Housing Finance Agency (HFA): $34,060,000 in tax exempt bonds • New York City Department of Housing Preservation and Development’s Supportive Housing Loan Program (HPD SHLP): $17,654,367  • LIHTC equity:  $500,000 • NYS Homeless Housing Assistance Program (HHAP):  $5,200,000 • Federal Home Loan Bank/AHP Program (FHLB AHP):  $1,400,000 • NYSERDA:  $578,191 • Brooklyn Borough President & City Council Reso-A funds:  $2,000,000 • Deferred Developer’s Fee:  $5,500,000 Permanent Financing:HFA 30 year mortgage: $5,060,000 • HPD SHLP: $26,125,000 • LIHTC equity:  $24,539,338 • HHAP: $5,200,000 • FHLB AHP: $1,400,000 • NYSERDA: $578,191 • Brooklyn Borough President/City Council Reso-A:  $2,000,000 • Deferred Developer’s Fee/Sponsor Loan:  $1,990,029 • Sponsor loan (sourced through fee): $1,571,733 
	Project Description Question 5: CGI possesses unique characteristics in its funder and agency goals, design and the staff and tenants that inhabit it. Two sister City agencies (HHC, HPD) collaborated with a non-profit to address multiple issues. This collaboration relieved KCHC of the operating liability for two deteriorating and vacant buildings and provided much-needed affordable and supportive housing co-located with healthcare. With HPD’s initial support, a convergence of six other public and private funders committed to the project, despite a lengthy negotiation and approval process. The commitment reflected each agency’s goals but also the past successes of CHV and CAMBA in providing NYC housing and services. CHV/CAMBA agency goals focus on providing the highest quality housing, while still being a steward of public funds. CAMBA is also adept at tailoring services that can meet and change with tenants’ needs. CHV’s design goals and the architect’s talent for blending the historical and neighborhood context with innovative uses of materials created two buildings that exemplify design excellence in supportive and affordable housing. CGI addresses significant urban issues by providing critically-needed supportive, affordable and sustainable housing. The City’s homeless population is currently at a record high with nearly 59,000 individuals in shelters, including over 25,000 children. As many as 25% of homeless individuals in NYC are living with a severe mental illness. These individuals use costly emergency services at a higher rate than stably-housed individuals. Supportive housing funded through the landmark 1990 NY/NY agreement represents a sizable cost savings, as much as $10,000/tenant per year even after the costs of housing and services are considered. Improving the lives of formerly homeless tenants with housing, healthcare and services at CGI is a solution for at-risk populations. The State and City’s affordability crisis is worsening (2014 State Comptroller’s report). Housing prices continue to rise, as household incomes decline (2000-2012). In 2012, 52% of Brooklyn renters paid over 30% of their income towards housing (10% increase since 2000). And 30% of Brooklyn renters in 2012 paid more than 50% of their income for rent (5% increase since 2000). CGI is a small step towards bridging this affordability gap. Through sustainable design and operations, CGI exemplifies responsible community development by using local, recycled and/or non-toxic finishes to reduce emissions and waste. The rooftop solar system and reflective roof reduces energy consumption and the urban heat island effect, contributing to a lower energy demand. This model is adaptable to other urban settings, as cities grapple with affordable housing availability and public hospitals’ increasingly-strained budgets and aging facilities. Non-profit developers can leverage multiple sources in order to create large-scale housing and public/private partnerships to mitigate risk and increase investment needed to create and sustain supportive and affordable housing.


