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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	

area	provided	on	the	original	form.

This	sheet,	the	Project	Data	sheet,	and	the	representative	photo	will	be	sent	to	the	Committee	in	advance	as	the	Project Overview.

Project	Name

Address	 City/State/ZIP

1.	Give	a	brief	overview	of	the	project.

	

2.	Why	does	the	project	merit	the	Rudy Bruner Award for Urban Excellence ?	(You	may	wish	to	consider	such	factors	as:	effect	on	the	urban	environment;	
innovative	or	unique	approaches	to	any	aspect	of	project	development;	new	and	creative	approaches	to	urban	issues;	design	quality.)

PROJECT	AT-A-GLANCE
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Approximately 500 words.
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PROJECT	DESCRIPTION
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	
area	provided	on	the	original	form.

1.		Describe	the	underlying	values	and	goals	of	the	project.	What,	if	any,	signifcant	trade-offs	were	required	to	implement	the	project?

2.		Briefly	describe	the	project’s	urban	context.	How	has	the	project	impacted	the	local	community?	Who	does	the	project	serve?	
						How	many	people	are	served	by	the	project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3.	Describe	the	key	elements	of	the	development	process,	including	community	participation	where	appropriate.

5.		Is	the	project	unique	and/or	does	it	address	significant	urban	issues?	Is	the	model	adaptable	to	other	urban	settings?

PROJECT	DESCRIPTION	(CONT’D)

4.	Describe	the	financing	of	the	project.	Please	include	all	funding	sources	and	square	foot	costs	where	applicable.
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Approximately 400 words.
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PROFESSIONAL	CONSULTANT	PERSPECTIVE
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	
the	area	provided	on	the	original	form.

This	sheet	is	to	be	filled	out	by	a	professional	who	worked	as	a	consultant	on	the	project,	providing	design,	planning,	legal,	or	other	services.	Copies	may	be	given	
to	other	professionals	if	desired.

Name	 Title

Organization	 Telephone			(										)

Address	 City/State/ZIP

Fax			(										)	 E-mail

The	undersigned	grants	the	Bruner	Foundation	permission	to	use,	reproduce,	or	make	available	for	reproduction	or	use	by	others,	for	any	purpose	whatsoever,	
the	materials	submitted.	The	applicant	warrants	that	the	applicant	has	full	power	and	authority	to	submit	the	application	and	all	attached	materials	and	to	grant	
these	rights	and	permissions.

Signature	 Date

1.	What	role	did	you	or	your	organization	play	in	the	development	of	this	project?

2.	 Describe	the	project’s	impact	on	its	community.	Please	be	as	specific	as	possible.

mailto: ?subject=Rudy Bruner Award perspective sheet request form&body=download the Rudy Bruner Award electronic perspective form here http://www.brunerfoundation.org/rba/pdfs/2015/ps4.pdf
https://www.adobe.com/content/dam/Adobe/en/feature-details/acrobatpro/pdfs/signing-a-document-electronically.pdf
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Approximately 400 words.
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3.	How	might	this	project	be	instructive	to	others	in	your	profession?

		

4.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	this	project?	

PROFESSIONAL	CONSULTANT	PERSPECTIVE	(CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe	the	project’s	impact	on	your	city.	Please	be	as	specific	as	possible.

4.	Did	this	project	result	in	new	models	of	public/private	partnerships?	Are	there	aspects	of	this	project	that	would	be	instructive	to	agencies	like	yours
	 in	other	cities?

		

5.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	this	project?

PUBLIC	AGENCY	PERSPECTIVE	(CONT’D)
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	Original and Expanded Emerald Necklace
	EN Forest to Ocean Expanded Vision Plan_Excerpts

	EN Forest to Ocean Expanded Vision Plan_Excerpts1

	Overview Project Name: Emerald Necklace Expanded Vision 
	Overview City: Multiple
	Overview State: CA
	Overview Owner: N/A (Majority of Land is Publicly Owned)
	Overview Project Uses: Recreation, Community Engagement, Education, Job Training, Air Pollution Mitigtation, Stormwater Management, Community Resilience
	Overview Project Size: 7,500+ acres, 75mi river trails, 56mi wash/creek trails, 450 parks,
	Overview Total Development Cost: $38,000,000
	Overview Annual Operating Budget: $2,687,90
	Overview Date Initiated: November 2012
	Percent Complete by December 1, 2014: 10%
	Overview Project Completion Date: N/A
	Project Website: http://www.amigosdelosrios.org/
	Applicant Name: Claire Robinson
	Applicant Title: Managing Director
	Applicant Organization: Amigos de los Rios
	Applicant Address: 908 E. Altadena Dr.
	Applicant City / State / Zip: Altadena, CA 91001
	Applicant Phone Area: 626
	Applicant Phone: 791-1611
	Applicant Fax Area: 626
	Applicant Fax Number: 791-1771
	Applicant Email: claire@amigosdelosrios.org
	Applicant Website: www.amigosdelosrios.org
	Public Agency Organization: City of El Monte
	Public Agency Name: Mayor Andre Quintero
	Public Agency  Email: mayor.quintero@gmail.com
	Architect/Designer Organization: 
	Architect/Designer Name: 
	Architect/Designer Email: 
	Developer Organization: 
	Developer Name: 
	Developer Email: 
	Professional Consultant Organization: Studio Wilks
	Professional Consultant Name: Richard Wilks
	Professional Consultant Email: richard@studiowilks.com
	Community Group Organization: San Gabriel Valley Conservation Corps
	Community Group Name: Danny Oaxaca
	Community Group Email: doaxaca@sgvcorps.org
	Other Organization: Public Agency - El Monte City School District
	Other Name: Dr. Maribel Garcia
	Other Email: mgarcia@emcsd.org
	Other Organization 2: Public Agency - LA County Board of Supervisors, First District
	Other Name 2: Teresa Villegas
	Other Email 2: tvillegas@bos.lacounty.gov
	Other Organization 3: Public Agency - Rivers & Mountains Conservancy
	Other Name 3: Mark Stanley
	Other Email 3: mstanley@rmc.ca.gov
	Other Organization 4: Other - Placeworks
	Other Name 4: Mark Hoffman
	Other Email 4: mhoffman@placeworks.com
	Other Organization 5: 
	Other Name 5: 
	Other Email 5: 
	Check Box 1: Off
	Check Box 3: Off
	Check Box 6: Off
	Check Box 9: Off
	Check Box 2: Off
	Check Box 4: Yes
	Check Box 7: Off
	Other please specify: 
	Check Box 5: Off
	Check Box 8: Off
	Overview Date: 12/9/2014
	At-a-Glance Name: Emerald Necklace Expanded Vision
	At-a-Glance Address: 
	At-a-Glance Question 1: The Emerald Necklace Expanded Vision is a Los Angeles County-wide vision for a more livable, equitable and environmentally sustainable Los Angeles region.  The Emerald Necklace Expanded Vision builds upon over a decade of community-driven green infrastructure visioning and implementation in the county’s San Gabriel Valley and Gateway Cities areas.  The San Gabriel Emerald Necklace Vision, originally inspired by the Boston greenway network of the same name, has been significantly realized and has resulted in improved quality of life and the enhanced function of ecosystem services for communities surround the Rio Hondo and San Gabriel River such as El Monte, South El Monte, Irwindale, Pico Rivera, Montebello and others.  To date, Amigos de los Rios has completed 13 multi-benefit demonstration park projects in an effort to provide park-poor, densely populated, economically disadvantaged communities with much-needed space for recreation and community engagement, while conferring these areas with environmental benefits.  In 2014, Amigos de los Rios published the Forest to Ocean Emerald Necklace Expanded Vision plan, written in partnership with The Conservation Fund and funded by the California Strategic Growth Council.  The plan is the result of a rigorous data synthesis and stakeholder outreach process, putting forth eight strategic regional goals to ultimately connect the San Gabriel Mountains to the North with the Pacific Ocean to the South, along with fostering east-west connections, via a network of greenways, trails and parks along the Los Angeles Basin’s waterways and their tributaries.  The plan has garnered support from environmental leaders such as Los Angeles Mayor Eric Garcetti, writers Paul Hawken and Richard Louv, along with testimonials from a wealth of local stakeholders.  The goals of plan, which is based on a contemporary interpretation of the forward-thinking but implemented 1929 Olmsted-Bartholomew Plan for the Los Angeles Basin, seek to improve the livability of the region, enhance resiliency to climate change, better connect urban residents to environmental assets and address chronic public health issues while providing vital ecosystem services such as water resource protection, air pollution reduction, storm water management, heat island mitigation, and carbon emission sequestration, not to mention offering a habitat for the region’s diverse local wildlife.The original Emerald Necklace has garnered considerable momentum and widespread buy-in from local communities, their elected officials and municipal, county and state agencies as a way to improve the quality of life in some California’s most disadvantaged communities.  In putting forth the Emerald Necklace Expanded Visions, Amigos de los Rios seeks to build upon successful park building and community engagement pilot effort to broaden the positive social impact we have been able to make using community-driven green infrastructure strategies.  It is our belief that, in the face of increasingly significant impacts from climate change and a rapidly growing urban population in California and throughout the world, urban infrastructure such as the concrete channels that contain rivers such as the Los Angeles and San Gabriel, must serve multiple purposes in preserving and enhancing the quality of life in one of the United States most populous metropolitan regions.  We believe that green infrastructure must have a human face in serving the needs of our cities and that the time is now to green the grey infrastructure that often disproportionately burdens our cities most vulnerable populations.  
	At-a-Glance City/State/Zip: Los Angeles County, CA
	At-a-Glance Question 2: As of 2012, more than 80 percent of the US population lives in urban areas.  In California, this percentage is even greater, with nearly 92 percent of its population residing in cities.  As a result, urban youth lack opportunities to connect with nature in a meaningful way, while suffering from public health impacts such as obesity, asthma and hypertension that result from a poorly designed built environment that favors automobile use patterns over active transportation alternatives and lacks adequate accessible park space that can be used for healthful recreation.  Today, the increasingly visible impacts of global warming, combined with growing urban populations, and the tendency of urban centers to grow hotter than undeveloped areas, exacerbate what can comfortably be termed a health crisis in Southern California’s urban region.  As such, Amigos de los Rios has made a concerted effort to broaden the impact of work, using the strategies and lessons learned from 10 years of green infrastructure implementation in East LA County, in response increasingly urgent urban environmental issues.  We have addressed this silent crisis of the built environment and its effect on public health and well-being in eastern Los Angeles County in our conception and implementation of the Emerald Necklace. The Emerald Necklace will continue to create a new set of community spaces where respect for natural resources and cultural heritage, along with an emphasis public health, serve as core values.  As a non-profit group we respectfully approached the communities of east Los Angeles County and outlined a vision for repurposing existing public areas from their use as a single purpose flood control channel to multi-benefit urban greenways in collaboration with community members and their representatives.  We have been innovative in identifying the potential in a series of blighted, residual spaces along the urban river corridor between the flood control channel and the surrounding urban fabric and in the potential of the surrounding communities to affect positive change in their built environment.  In the process, we have catalyzed collaborations between public agencies that typically operate in silos, and have empowered community members to open dialogues with the managers of the built environment to voice their concerns and needs.  We have been able to catalyze community-driven revitalizations that result in beautiful urban open spaces that community members are proud of.  Our work is unique in that in marries cutting edge sustainable design principles and Low Impact Development landscape strategies with cultural heritage, environmental education and public health concerns.  Our work functions at a variety of scales, and seeks to make an impact across this spectrum of scales, from individual parcels to the Los Angeles Basin as a whole.  We have been encouraged and inspired by the results of our work and that of our many community partners as we work to broaden the impact of the Emerald Necklace and implement multi-benefit projects up and down the urban river corridors.  The recent designation of the San Gabriel Mountains as a National Monument by President Obama, a goal that we have been working towards for years in partnership with diverse allies, will do much to help realize our visionand better connect residents in park poor communities to this nearby, open space treasure.  Even more importantly, the headwaters of the these urban rivers, which provide a large portion of the region’s drinking water, and flow, channelized, through the Asphalt Quilt that is urbanized LA County, can be found in the San Gabriel Mountains.  Amigos’ work seeks to highlight the interconnectedness of our region’s cities and the precious natural resources in an effort to preserve these resources and improve quality of life in the cities they support.  We believe that our innovative multi-scale, multi-benefit approach, along with our ability to catalyze community action and novel colin implementing our Emerald Necklace Expanded Vision make this project worthy of the Rudy Bruner Award for Urban Excellence.
	Project Description Question 1: The values that undergird the Emerald Necklace Expanded Vision Project are rooted in the principles of environmental justice.  We believe that all urban residents of all ages are deserving of a built environment that offers ample opportunities to lead a healthy lifestyle that values our precious natural resources along with the rights of other city dwellers.  As a function of this belief, we believe that the urban infrastructure that allows for the day-to-day function of our urban centers must not disproportionately burden economic disadvantaged communities and minority communities of color.  We believe that we must address the current infrastructure imbalance, and that the most effective way to do this is to undertake a comprehensive greening process, where Los Angeles County’s grey, concrete-laden infrastructure is transformed, piece-by-piece, wherever possible, into green infrastructure that serves the community and the environment.  We are committed to identifying areas where disadvantaged communities are burdened by the presence of grey infrastructure, and to engaging with and activating communities to voice their concerns and demands to the managers of the built environment in an effort to successfully implement transformational projects.  The goals of our ambitious, multi-faced Emerald Necklace Expanded Vision are to improve the quality of life in park-poor communities and improve community health and social cohesion through innovative open space projects, focused on the region’s channelized rivers and tributaries.  To do so, we design and create sustainable, inviting and beautiful open spaces in a community-driven process where we plant native species of vegation, install low-flow irrigation, interpretive and educational signage, bio-swales, and other features that acknowledge the rich, often unrecognized, cultural heritage of the communities in which we work.  Other goals of our project include restoring the natural water-cycle in urban areas by increasing groundwater recharge, reducing stormwater runoff into the ocean, improving water quality, enhancing community resiliency to climate change by planting more urban trees and effectively managing the urban forest along with enhancing the built environment in ways that encourage active transportation alternatives to the automobile.  As unfunded, passionate citizen developers we seek to transform areas that currently foster unhealthy lifestyles into communal spaces that nurture well-being and community in a process that engages and empowers diverse community members and reflects the fundamental values of our democracy.
	Project Description Question 2: The Emerald Necklace Expanded network serves disadvantaged urban communities of the East Los Angeles County. The project impact is to demonstrate to local agencies how to transform the built environment into one that promotes and that supports better public health outcomes. The population base served by the Emerald Necklace is 1.9M people.  Many cities in East County bear a disproportionate burden of grey infrastructure, high concentrations of industrial and commercial land uses and superfunds, rail, freeway and utility corridor infrastructure. The context for the Expanded Emerald Necklace has been characterized as a “concrete quilt.”  According to the UCLA Institute of the Environment, Los Angeles County only has 4.2 acres of park space per 1000 residents, compared to the 10 acres of park space widely recommended as necessary for urban regions.  This ratio decreases further when looking at the disadvantaged communities of East LA County.  For instance, many Emerald Necklace Cities have less than 0.5 acres of park space per 1,000 residents.  The communities themselves are primarily L  The Emerald Necklace Forest to Ocean Expanded Vision is an ambitious, county-wide vision that aims to empower local residents to engage in transformation of the built environment in response to a quiet epidemic and crisis of chronic illness. The San Gabriel River and Rio Hondo River Corridors travel 45 miles to the ocean as they makes their way from the Angeles National Forest and newly designated San Gabriel Mountains National Monument through 62 cities to the  to the Pacific Ocean to the south.  Many of the Cities who are part of Emerald Necklace Network and Coalition, have areas which are designated as the most disadvantaged in the state by the California Office of Environmental Health Hazard Assessment, and these areas have significantly higher population densities than Los Angeles County as a whole (10,180 persons per square mile vs. 2,419 persons per square mile), and greater youth populations (27.9% of residents under 18 years vs 23.7%.  These Emerald Necklace Communities represent a total population of 1,961,604, who stand to benefit from increased open space in their communities and enhanced access to recreation and the regional open space network.  In implementing the first 35 demonstration and tree planting projects, Amigos de los Rios has hosted over 150 stewardship and outreach events that engaged over 5,000 volunteer stewards in the planting of 3,850 trees and 5,700 shrubs and design and implementation of six joint-use nature trail and interpretive area projects, retrofitted ten parks with Low Impact Development (LID) best practice elements, native plantings and interpretive signage, implemented three trail design projects and designed and constructed three multi-benefit parks as part of our Expanded Emerald Necklace Initiative.  The Emerald Necklace Expanded Vision benefits communities by re-branding blighted areas as one of myriad amenities,engages thousands of residents in transforming the built environment, nurtures the next generation of urban environmental advocates in the process and supports Natural Capitalism.  Communities benefit from increased open space with public landscaping appropriate to our drought realities – embracing  native vegetation and cutting-edge stormwater management strategies.  Tree filled parks cool the built environment and sequester carbon, countering the effects of urban heat island effect and building community resilience to impacts of climate change.  Parks offer residents access to healthy recreation opportunities, opportunities for exchange and conviviality. LID elements such as bioswales help replenish local groundwater aquifers and prevent contaminated groundwater from entering the river flood control channels, ultimately protecting coastal environments.  Planting native vegetation restores habitat for the LA Basin’s incredibly diverse wildlife.  Educational and interpretive signage of the Emerald Necklace network increases visitor’s awareness of regional environmental issues as it celebrates forgotten local cultural heritage.  Perhaps most importantly, our work empowers the residents of disadvantaged communities that their voices matter too, and that as a community, they can demand and affect positive change in the built environments of their metropolitan region.  
	Project Description Question 3: Our experience has taught that the development process must begin with soliciting community input, listening to community voices and then outlining and putting forth a shared vision.  In starting with this vision-making process, we begin to build a coalition of the willing in working to achieve the goals of the Expanded Emerald Necklace.  It was certainly helpful and inspiring to have an elegant historical example to follow in the 1929 Olmsted-Bartholomew plan for the Los Angeles Basin, which even then called out the dearth a of park space in the basin long before its population ballooned to nearly 10 million.  Amigos strives to remain vigilant in identifying future funding opportunities, potential partners and opportunity sites along and near the region’s most significant rivers and their tributaries.  To date, Amigos de los Rios has partnered with numerous public agencies, including those of cities such as the USDA Forest Service, Los Angeles County Agencies such as the Department of Public Works, Department of Parks and Recreation, Flood Control District, and LA County CEO’s office, our local State Conservancy, along with other non-profits large and small such as The Wilderness Society, Sierra Club, City Project,  Pew Charitable Trust,  BikeSGV  and other members of the San Gabriel Mountains  Forever Coalition and local municipalities of East County. Maintaining ongoing communication with this diversity of stakeholders can be challenging, but we have found that by collaboratively remaining vigilant of funding and project opportunities for the Emerald Necklace, we have been able as a unique coalition of Emerald Necklace Agencies to complete the current suite of demonstration projects. By first putting forth a vision, identifying numerous project opportunities in collaboration with our partners, and then having in-depth knowledge of  funding and regulatory landscape, we have been able to be proactive in successfully implementing Expanded Emerald Necklace projects in a resource constrained climate .  Community participation is vital at both the visioning and implementation stages.  We involve community partners early in the design process to sound out a meaningful community vision for each the specific site.  One good example of this process is Gibson Mariposa Park in El Monte, where local third graders wrote letters of appeal to their local councilmembers, saying that they needed more park space in their communities.  When it emerged that many local students had never seen butterflies in their communities, a park with a butterfly theme emerged that represented the transformation from a blighted parcel to an inviting community park and the monarch butterflies journey resonated with recent Latino immigrant community members.   By integrating community voices into both our large-scale regional visioning and planning work and our on-the-ground implementation projects we have and will continue to implement Expanded Emerald Necklace vision with multi-benefit green infrastructure projects.
	Project Description Question 4: To date, the cost of the Emerald Necklace Expanded Vision initiative is $38,000,000.  Amigos de los Rios has been successful in putting together a mosaic of funding sources to finance Expanded Emerald Necklace.  Project financing for the planning and implementation of multi-objective park projects comes from competitive grant programs from Federal, State and County agencies as well as from local and national foundations.  In-kind material donations, community volunteer equity and corporate contributes also play a role in this mosaic of funding.  Amigos de los Rios’ unique financing method is based on the “Stone Soup” parable.  We have and will continue to raise funds from multiple agencies for multi-objective projects that meet the differing funding requirements of these agencies.  This approach not only proves the multiple-benefits of our work for communities and the environment and mitigates risk by combining multiple sources of funding, but also stimulates interagency collaboration amongst agencies not accustomed to collaborating planning and project implementation.  We believe that this approach can serve as model for work in other metropolitan regions where multiple jurisdictions and agency “silos” inhibit projects and programs that improve quality of life.  Of note, the $35 million of funding Amigos has raised to date has been competitively acquired by Amigos de los Rios Sustainability Fellows, who are made up of recent graduates of local planning, policy and design undergraduate and graduate programs, under the direction of Amigos Managing Director Claire Robinson.  In this configuration, Amigos de los Rios functions as a dynamic green infrastructure studio and training organization that implements projects, builds community capacity in disadvantaged communities, and trains the next generation of planning and design leaders.  By using this triple bottom line approach, we have developed a low cost structure that is also able to deliver high quality designs of public spaces, making it affordable for disadvantaged community partners.  This model also depends on community equity, which is an integral part of our goal to engender the next generation of urban environment stewards in communities throughout the Los Angeles Basin, while also leveraging our competitively awarded grant funding.  Corporate sponsors include: REI , Sempra Energy, Southern California Edison, Ralph’s, Resource Law Group, Sam’s Club, Upper San Gabriel Valley Water District, and Coke. Corporate Volunteers came from Anthem Blue Cross, Disney, Boost Mobile, Union Bank and others. Competitive grants were won from USDA Forest Service, US Department of Labor, US Department of the Interior, the US Environmental Protection Agency, California Natural Resources Agency, California Department of Transportation, California State Parks, California State Conservancy, California Department of Fire & Forestry, Metropolitan Water District, LA County Metropolitan Transit Authority, Southern California Air Quality Management District, Quimby Housing Starts & Public Art Funds, Los Angeles County Regional Park & Open Space District, First 5 Los Angeles, California Community Foundation, Annenberg Foundation, and the National Fish & Wildlife Foundation. Volunteer hours were valued at $21.79 per hr.
	Project Description Question 5: Metropolitan regions across the United States face significant public health and safety challenges.  As the percentage of people living in the country’s urban regions grows to represent more than 80% of the total population and climate change warms the environment, city dwellers are increasingly susceptible to the impacts of urban heat island effect along with increased and increasingly intense extreme weather events.  Our philosophy is that the highest and most meaningful expression of community pride and desire for a high quality of life is a city that fosters public health in its built and social environment.  In Los Angeles County, we face a public health crisis that will leave future generations more vulnerable to the impacts of climate change.  We believe that we must, as designers and planners, re-orient our culture towards facing this crisis head on and transform our cities into livable and environmentally sustainable places.  The part of Los Angeles County in which we began our work was burdened by deteriorating monolithic urban infrastructure and a car-oriented urban design that does not provide for adequate, or adequately connected park and open space.  The impact of this poorly-designed built environment is magnified for children, especially those whose families live in poverty, who lack opportunities to participate in healthful recreation and to connect with nature.  Our model is innovative, and replicable, in that we are a design-based non-profit that serves as a training and mentoring group for the next generation of  sustainable city planners as well as a catalyst for public agencies and public and private partners to collaborate across jurisdictional boundaries and to listen to and improve their reception of community input in green infrastructure process.  We put a human face to infrastructure and the Emerald Necklace is about action and impactful transformation now – not on a deferred future time horizon . We have created an Emerald Necklace Accord, signed by 38 organizations representing the public and private spheres confirming a commitment to and establishing a network of support around the goals of the Emerald Necklace.  This Emerald Necklace Collective impact model is a living example for other American metropolitan regions.  In 2009, Amigos helped found the Metropolitan Greenspaces Alliance (MGA), in order to facilitate the sharing of best practices and key insights from our collaborative Emerald Necklace projects and to learn from other conservation coalitions from the nation’s metropolitan regions.  The MGA takes a “collective impact” model approach, and includes Chicago Wilderness, Houston Wilderness, Portland Intertwine, Bay Area Open Space Council, Southeastern Wisconsin Watersheds Trust, Heartland Conservation Alliance and Cleveland LEAP. Through our collaborative efforts in LA County and across the United States we are working to articulate public spaces in the nexus of diverse cultural history of our local region and the urban watershed and develop a system that is common to America’s public health and future prosperity.
	Send to Contact: 
	Consultant Name: Richard Wilks
	Consultant Title: Principal
	Consultant Organization: Studio Wilks
	Consultant Phone Area: 310
	Consultant Phone Number: 488-4442
	Consultant Address: 2148-A Federal Ave.
	Consultant City/State/Zip: Los Angeles, CA 90025
	Consultant Fax Area: 310
	Consultant Fax Number: 477-7888
	Consultant Email: richard@studiowilks.com
	About Digital Signature: 
	Consultant Date: 12.8.14
	Consultant Question 1: Studio Wilks provided environmental signage design services for the Emerald Necklace Project.  In particular, we helped design a wayfinding signage system for the first suite of Emerald Necklace projects.  Studio Wilks also support Amigos de los Rios as they gathered input from community members, public agencies, and other local jurisdictional stakeholders as a part of the Emerald Necklace design process.  Wayfinding signage designed by Studio Wilks continues to serve San Gabriel Valley and Gateway Cities communities of Los Angeles County, directing community members to the Emerald Necklace open space network.  Emerald Necklace Signage can easily be seen from some of the County's most significant throughfares such as Interstate-10 and Interstate-605 freeways.  
	Consultant Question 2: Based on community input, many residents surveyed were unaware of the existence of trails in their vicinity, such as those that exist along the San Gabriel and Rio Hondo Flood urban  river corridors. There existed a disconnect between the County of Los Angeles urban river corridor managers’ perception of the existing trail network and the reality experienced by local residents. Community members expressed a desire for more information and better signage along the river trail to enhance their experience. Community members found themselves often unsure of whether the space was public or restricted, while County staff believed the existing signage indicating that the areas were accessible to the public was adequate.  Amigos administered comprehensive surveys of the community which provided insights as to what information would be the most meaningful and useful to include in the signage system to increase usage of the trails in areas where families suffer from a lack of access to open spaces and opportunities for outdoor recreation.  By acting as an intermediary between community members of all ages and the relevant government agency employees, Amigos was able to help re-purpose underutilized and unwelcoming spaces into accessible vibrant public spaces via the design and installation of meaningful and usable signage.  In 2015, County of Los Angeles Agencies will adopt formal wayfinding and signage guidelines that build upon the work done by Amigos de los Rios in collaboration with Studio Wilks and community stakeholders, formalizing a signage regime for Emerald Necklace trails throughout the region.
	Consultant Question 3: Any project which improves the quality of life for urban residents through thoughtful community-based design processes is a model for other designers.  Often the urban areas that would benefit the most from design and planning attention lack any such focused planning efforts. This Emerald Necklace project is all about designers as social entrepreneurs, caring about urban residents with a focus on urban youth. Sometimes projects that lack funding invoke the most creative and inventive design responses.  This has been the case in many of the Emerald Necklace projects.
	Consultant Question 4: The most successful component of the Emerald Necklace has been the positive response from community members delighted by the new framing and celebration of the urban river corridors and adjacent spaces that formerly represented blight and interdiction - now open and welcoming.  The most difficult aspect of the project has been the patience required to distill community input, communicate, and protect these voices while navigating bureaucratic and stakeholder processes required to do comprehensive planning when working with large County of Los Angeles Public Works departments along with Federal Agencies.  The Emerald Necklace Project proves that a small group of designers who care about serving urban residents and working with empowered community members collaborating with a few great government leaders to positively transform the urban built environment.  I am confident that Amigos de los Rios will be able to translate and apply the lessons learned in San Gabriel Valley and Gateway Cities communities in broadening their positive impact as they advance the goals of Emerald Necklace Expanded Vision.
	Public Agency Question 3: The Emerald Necklace Expanded Vision Park Network directly impacts the communities, schools, and built environment in the First Supervisorial District within the Rio Hondo and San Gabriel River Watersheds. These impacts include: the addition of opportunities for recreation and community involvement, the mitigation of environmental and public health problems related to urban development, the improvement of the surrounding natural environment, and the creation of beautiful spaces of which community members can be proud.   It is a legacy green infrastructure vision that will continue to be realized for the benefit of current and future generations. Amigos de los Rios also focuses on involving local schools and students and encourages environmental education and stewardship.  Even if schools and businesses do not face the Rio Hondo or San Gabriel River, but are only in the vicinity, the Emerald Necklace Expanded Vision uses this as an opportunity to enhance access to recreation through various park amenities and by using excess county property to benefit local communities.
	Public Agency Question 4: True and effective collaboration between large public agencies with non profits and community residents is not new – but it is essential to the continued enhancement of the quality of life throughout Los Angeles County.  The Emerald Necklace Expanded Vision has breathed new life into the Olmsted Bartholomew plan of 1929 and Amigos de los Rios has helped boost awareness and public agency participation in realizing this ambitious collaborative vision supported by myriad partners.  Amigos has worked successfully with a variety of public agencies,  non-profit organizations, and private sector sponsors and partners to leverage grant funds and implement high quality multi-objective pilot demonstration projects. The Emerald Necklace Coalition is an exportable model. In fact, we are currently sharing best practices with peers across the county and Amigos de los Rios does the same with members of the Metropolitan Green Space Alliance in Chicago, Houston, Portland, Milwaukee and Cleveland.
	Public Agency Question 5: As stated above, the major challenges involved in the design and development of the Emerald Necklace thus far have been balancing the long-term regional and sustainable city planning focus with the implementation of tangible park and trail projects to benefit youth in the communities that need and deserve better access to recreation and nature. Amigos de los Rios has struck a balance between successful implementation and long term visioning and planning. The surrounding urban community in the First District is currently benefiting from the Emerald Necklace Projects that have been completed to date; with the ongoing implementation of the Emerald Necklace Expanded Vision, even more First District communities stand to benefit.


