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Artist Dianne E’Laine leads participants in the dance she choreographed to her 
song,The Light Rail Shuffle. 
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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	

area	provided	on	the	original	form.

This	sheet,	the	Project	Data	sheet,	and	the	representative	photo	will	be	sent	to	the	Committee	in	advance	as	the	Project Overview.

Project	Name

Address	 City/State/ZIP

1.	Give	a	brief	overview	of	the	project.

	

2.	Why	does	the	project	merit	the	Rudy Bruner Award for Urban Excellence ?	(You	may	wish	to	consider	such	factors	as:	effect	on	the	urban	environment;	
innovative	or	unique	approaches	to	any	aspect	of	project	development;	new	and	creative	approaches	to	urban	issues;	design	quality.)

PROJECT	AT-A-GLANCE

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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PROJECT	DESCRIPTION
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	
area	provided	on	the	original	form.

1.		Describe	the	underlying	values	and	goals	of	the	project.	What,	if	any,	signifcant	trade-offs	were	required	to	implement	the	project?

2.		Briefly	describe	the	project’s	urban	context.	How	has	the	project	impacted	the	local	community?	Who	does	the	project	serve?	
						How	many	people	are	served	by	the	project?

daniel
Typewritten Text
Approximately 500 words.

daniel
Typewritten Text
Approximately 500 words.
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3.	Describe	the	key	elements	of	the	development	process,	including	community	participation	where	appropriate.

5.		Is	the	project	unique	and/or	does	it	address	significant	urban	issues?	Is	the	model	adaptable	to	other	urban	settings?

PROJECT	DESCRIPTION	(CONT’D)

4.	Describe	the	financing	of	the	project.	Please	include	all	funding	sources	and	square	foot	costs	where	applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	Describe	the	project’s	impact	on	your	city.	Please	be	as	specific	as	possible.

4.	Did	this	project	result	in	new	models	of	public/private	partnerships?	Are	there	aspects	of	this	project	that	would	be	instructive	to	agencies	like	yours
	 in	other	cities?

		

5.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	this	project?

PUBLIC	AGENCY	PERSPECTIVE	(CONT’D)

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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3.	How	was	the	project	financed?	What,	if	any,	innovative	means	of	financing	were	used?	

4.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	the	project?	 	

DEVELOPER	PERSPECTIVE	(CONT’D)		

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.
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Light Rail Shuffle
Artist: Dianne E’Laine
Site: Arnellia’s Nite Club, 1183 University Ave. St. Paul
Community Collaborator: Arnellia Allen

Artist Dianne E’Laine wrote, performed and recorded a 
song, the Light Rail Shuffle, that connected the 60’s era 
destruction of the predominantly African-American Rondo 
neighborhood to the current construction of the Green Line 
LRT through the same neighborhoods. The song express-
es the hope that unlike the Interstate freeway construction 
that destroyed Rondo, this time things are different, while 
acknowledging community trepidation and historical fears.

An essential part of her project was the choreographed 
dance that E’Laine taught to participants at the inaugu-
ral event and multiple events afterwards. The song and 
shared dance together at events provided a starting point 
and conversation piece. 



The Black Dog
Artists: Chris Lutter-Gardella, Rene Meyer-Grimberg
Site: Black Dog Café: 308 Prince St. Saint Paul
Community Collaborator: Stacy Remke, Black Dog 
Café

Artists Chris Lutter-Gardella and Rene Meyer-Grimberg 
created a neighborhood mascot as an ambassador of 
hope and renewal, drawing attention to areas affected by 
construction to encourage patronage of local businesses.
In collaboration with The Black Dog Café, the artists built 
a large scale two person puppet of a Big Black Dog and 
hosted a community workshop to put hair on the puppet, 
engaging the community in co-creating the identity and 
following the Black Dog’s creation and travels. A social 
media campaign documented the events and generated 
communication between the community, the café, and the 
Big Black Dog - the Ambassador – Now called Prince Java 
the Mutt. 

. 



Really Big Table Project
Artists: Amanda Lovelee and Colin Harris
Site: Public plaza on Wabasha St, downtown St. Paul
Community Collaborator: Peet Fetsch--Big Table Stu-
dio

Artists Amanda Lovelee & Colin Harris created a bike-
trailerable, collapsible 25-foot table that functions as a 
gathering space and activates streetscapes, initially in a 
public plaza in downtown Saint Paul, and currently all over 
the Twin Cities. 

Through its modular construction, the table is easily trans-
ported throughout the urban landscape by bicycle. The 
table acts as an accordion book that holds, tells, and cre-
ates stories through the use of technology and participa-
tion. The table can be set up anywhere accessible by bike 
to create an instant place for conversation and connection. 

Photos—Rachel Summers



Flamenco Christmas on the Green 
Line: A Processional of Song and 
Dance
Artist: Deborah Elias
Sites: University Avenue from Victoria Street to West-
ern Avenue.
Community Collaborator: Kathleen Conger, Rondo 
Library

Artist Deborah Elias brought color, music, and festivity to 
a one-mile stretch of University Avenue (Victoria to West-
ern) through a traveling flash mob of flamenco singers and 
dancers. 
The project built on the zambomba tradition in Southern 
Spain where neighbors gather informally in the streets at 
Christmastime to sing villancicos, or flamenco Christmas 
carols. The Procession made stops at 10 pre-arranged 
sites along the route and performed 5-minute flashmobs 
in locations like a corner market and the fire station. The 
Procession ended with a celebration at a University Ave 
restaurant, Ngon Bistro. 

Photos--Rudy Arnold



Relight the Victoria
Artist: Nick Clausen
Site: The Victoria Theater, 825 University Ave., St Paul
Community Collaborator: Bee and Lamena Vue—Vue 
Properties

Artist Nick Clausen filmed the Iny Asian Dance Theater do-
ing traditional dances that reflect the vibrancy and culture 
of University Avenue. Clausen then rear-projected the 
video on the windows of the now vacant Victoria Theater 
along University Avenue.
The collaborators on the project were the Victoria The-
ater’s property owners, Bee and Lamena Vue. Their hope 
for the project was that it would draw attention to the prop-
erty and allow for someone to buy the property and restore 
it to its original grandeur. 



Saint Anthony Park Wayfinding Bikes
Artist: Carrie Christensen
Site: St Anthony Park Neighborhood, St Paul
Community Collaborator: Saint Anthony Park Commu-
nity Council (SAPCC)

Artist Carrie Christensen developed an eco-friendly 
wayfinding art project to encourage non-motorized transit 
in and around the Saint Anthony Park Neighborhood.  A 
number of decorated bikes with distance and directional 
signs were placed around the neighborhood to promote 
and celebrate biking and walking in the neighborhood. The 
signage is not only a great tool for current pedestrians and 
cyclists but aims increase automobile driver awareness 
of the presence of walking and biking in the area, inspire 
more non-motorized transit, and communicate a sense of 
neighborhood identity and history.  

. 



Greek in the Street
Artists: Gonzo Group members, Luke Weber, Jennifer 
Harrington, and Cassia Harder
Site: Frogtown Square-- 663 University Ave. St. Paul
Community Collaborator: Tait Danielson-Castillo, 
Frogtown Neighborhood Association 

Inspired by their Frogtown surroundings, artists Luke 
Weber, Jennifer Harrington, and Cassia Harder put on a 
production of Aristophanes’ “The Frogs,” a Greek comedy. 
The production ran over two weekends with four 90-minute 
performances. 

A parking lot at Frogtown Square was the stage for the 
actors, the artists chose this location in the hope of en-
couraging audience members to frequent one of the many 
restaurants in the two-block radius of Dale and University 
Avenues. Another benefit of the location was to create an 
opportunity for passers-by to stop and enjoy a Greek play. 
Pre-performance time saw food trucks along with family-
friendly games and activities.

. 



Letters of Thai Cafe 
Artists: Kathy Mouacheupao and Katie Ka Vang
Site: Thai Café , 371 University Ave W, St Paul
Community Collaborator: Yuwadee Poophakumpanart, 
owner of Thai Cafe

Artists Kathy Mouacheupao and Katie Ka Vang asked pa-
trons of the Thai Café to write a letter which was then hung 
on the line in the restaurant’s window. Anyone could take a 
letter and write and leave one in exchange. 
Each of the two letter writing exchanges started out with 
a welcome and introduction of the artists and Thai Café 
owner, Yuwadee and an explanation of the project. People 
would then be invited to write a letter, leave a letter, eat 
and socialize. The letter exchange was simple. Provided 
materials: different types of paper and blank cards, enve-
lopes and pens. Participants provided the time, thought 
and content for the letters. 

Artists provided a prompt: “If you could say or write any-
thing without being worried about judgment and be guar-
anteed that someone would read it, what would you write?” 
Once letters were written, they were sealed in an envelope 
and hung on the line in the window of Thai Café. 

Letters hung on the line could be taken by anyone. And, 
in return participants could write a letter and leave one for 
someone else.

Photos- Charissa Uemura



Paddlewheel-Peoplewheel
Artists: Steve Bougie, Richard Fuller
Site: Fence at 2290 University Ave. Saint Paul
Community Collaborator: Brad Johnson - Arcadia 
Management

Artists Steve Bougie and Richard Fuller created a stained 
glass piece installation in a chain link fence, which can be 
seen at University and Raymond Avenue.
With the property owner, Steve and Richard settled on the 
image of a paddlewheel - reminding us of the history of 
settlement in our city, rail cars and steamboats, and it re-
flects the ever-flowing movement and progress of peoples 
of this neighborhood and along University Avenue. The 
stained glass depicts the vast richness of the many colors, 
in every sense of the word, found in this place. The mirrors 
reflect you. 

The installation was unveiled at an event that Steve and 
Richard hosted, which featured a poem read by Richard 
and gathered co-workers, friends and family of the artists 
and collaborator, neighborhood and nearby businesses, 
Irrigate and its friends and supporters. 



The Visual Recipe Project  
Artist: Stacey Stanley
Site: St Paul Farmer’s Market
Community Collaborator: Jack Gerten and the Saint 
Paul Farmer’s Market

The Visual Recipe Project is a collection of drawings and 
recorded recipes shared at the Saint Paul Farmers Market.  
Artist Stacey Stanley interviewed shoppers each Sunday 
for five weeks and asked them to share a recipe with 
her. While listening to the recorded recipes at her studio, 
Stanley drew the ingredients to create colorful interactive 
recipe cards, which were handed out to Market shoppers. 
During the process, Stanley cooked all the recipes herself 
to more fully understand them and enjoy the food! A sand-
wich board sign at her Market Booth served as an interac-
tive tool to draw, engage, and inform Market goers.
. 

Photos—Stacey Stanley
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Supplementary Pages
1. Media Audit for Irrigate 
2. St. Paul Pioneer Press article on Irrigate
3. Next City article on Irrigate



	  
	  

Earned	  Media	  Impact	  Report	  
A	  Comprehensive	  Analysis	  of	  Irrigate’s	  Impact	  on	  the	  Community	  Narrative	  

through	  Earned	  Media	  Coverage	  
	  

	  
Introduction	  
Irrigate	  is	  a	  community	  placemaking	  initiative	  led	  by	  Springboard	  for	  the	  Arts	  in	  partnership	  with	  the	  City	  
of	  Saint	  Paul,	  LISC	  and	  many	  of	  Saint	  Paul’s	  most	  influential	  and	  innovative	  organizations	  and	  leaders.	  	  
	  
This	  unique	  public-‐private	  partnership	  provides	  a	  model	  of	  community-‐based	  placemaking	  that	  
leverages	  infrastructure	  development,	  a	  high	  concentration	  of	  resident	  artists,	  a	  diverse	  ethnic	  and	  
cultural	  mix,	  and	  a	  city	  with	  a	  strong	  track	  record	  of	  artist	  community	  engagement.	  	  
	  
“At	  the	  intersection	  of	  regional	  development	  and	  the	  arts,	  this	  public-‐private	  collaboration	  is	  beautifully	  
positioned	  to	  forge	  creative,	  comprehensive	  approaches	  to	  transit-‐oriented	  development	  in	  the	  Twin	  
Cities,	  with	  a	  strategic	  focus	  on	  how	  artists	  will	  contribute	  to	  its	  success.”	  Kate	  Wolford,	  President,	  The	  
McKnight	  Foundation	  
	  
Irrigate	  mobilizes	  artists	  to	  engage	  in	  their	  community	  to	  change	  the	  landscape	  of	  the	  Central	  Corridor	  
with	  color,	  art,	  surprise,	  creativity	  and	  fun.	  	  In	  the	  process,	  Irrigate	  has	  had	  a	  positive	  impact	  on	  the	  
narrative	  and	  resulting	  community	  perceptions	  of	  the	  community	  development	  transit	  initiative.	  	  	  
	  
"The	  biggest	  common	  thread	  I've	  seen	  in	  the	  Irrigate	  projects	  is	  that	  they	  are	  really	  about	  what's	  possible	  
in	  the	  neighborhood.	  	  They're	  not	  big	  flashy	  art	  installations,	  but	  they're	  about	  building	  ties	  between	  the	  
people	  who	  live	  in	  the	  neighborhood.	  They're	  about	  communicating	  to	  people	  that	  there	  are	  reasons	  to	  
come	  to	  the	  Central	  Corridor	  even	  during	  construction."	  Laura	  Zabel,	  Executive	  Director,	  Springboard	  for	  
the	  Arts	  
	  
The	  following	  report	  provides	  an	  analysis	  of	  the	  impact	  of	  the	  Irrigate	  initiative	  on	  the	  community	  
narrative	  through	  earned	  media	  coverage	  garnered	  to	  date.	  	  At	  this,	  the	  mid-‐point	  in	  the	  project,	  these	  
metrics	  provide	  a	  look	  back	  at	  the	  success	  of	  the	  initiative	  over	  the	  course	  of	  its	  first	  18	  months	  as	  well	  
as	  a	  benchmark	  against	  which	  to	  measure	  the	  impact	  of	  the	  second	  half	  of	  the	  work.	  	  	  
	  
	   	  



Irrigate’s	  Impact	  
	  
Theory	  of	  Change:	  During	  times	  of	  disruption,	  social	  capital	  can	  be	  built	  quickly.	  	  Irrigate	  uses	  the	  
disruption	  of	  the	  Central	  Corridor	  construction	  project	  to	  engage	  Saint	  Paul’s	  active	  creative	  class	  to	  
help	  local	  communities	  along	  the	  corridor	  build	  social	  capital	  through	  placemaking.	  	  Through	  
placemaking,	  the	  Irrigate	  initiative	  has	  engaged	  the	  community	  to	  support	  small	  businesses.	  	  The	  
initiative	  provides	  a	  sense	  of	  what’s	  possible	  when	  the	  community	  engages	  in	  creative	  placemaking,	  
turning	  a	  challenging	  period	  of	  transition	  into	  an	  energizing	  and	  exciting	  opportunity	  to	  strengthen	  the	  
community.	  	  	  
	  
"There's	  been	  more	  collaboration	  between	  artists	  and	  the	  city	  than	  at	  any	  other	  point	  in	  our	  
history.”	  Mayor	  Chris	  Coleman,	  City	  of	  St.	  Paul	  

For	  18	  months,	  Irrigate	  has	  been	  mobilizing	  artists	  to	  transform	  the	  Central	  Corridor	  into	  a	  place	  
where	  community	  interacts	  and	  thrives:	  

• 18	  months	  into	  the	  3	  year	  initiative	  	  
• 450+	  local	  artists	  completed	  training	  led	  by	  Springboard	  for	  the	  Arts	  
• 100+	  placemaking	  projects	  	  
• Impacting	  the	  six	  Saint	  Paul	  district	  councils	  along	  the	  Central	  Corridor:	  Downtown,	  Frogtown,	  

Summit-‐University,	  Hamline	  Midway,	  Union	  Park,	  St.	  Anthony	  Park	  
	  

"No	  Twin	  Cities	  initiative	  has	  put	  the	  “public”	  in	  public	  art	  like	  this.	  The	  ambitious	  attempt	  to	  
seed	  the	  construction-‐blighted	  Central	  Corridor	  route	  in	  St.	  Paul,	  along	  University	  Avenue,	  with	  
hundreds	  of	  art	  projects	  has	  gone	  beyond	  eye-‐pleasing	  to	  real	  community	  development.	  (Like	  
Clifford	  Dodd’s	  posters	  mapping	  black-‐owned	  businesses.)	  The	  urban	  planners	  receiving	  national	  
attention	  for	  Irrigate	  call	  this	  “creative	  placemaking,”	  a	  buzzword	  for	  shaping	  an	  area	  through	  
culture.	  We	  call	  it	  saving	  the	  day."	  Minnesota	  Monthly	  Magazine	  (November	  2012)	  

	  

	   	  



Contributing	  to	  the	  Narrative:	  Earned	  Media’s	  Influence	  on	  Community	  Perception	  and	  Engagement	  

Quantity:	  Irrigate	  has	  received	  significant	  coverage	  by	  print,	  broadcast	  and	  online	  media	  covering	  the	  
Saint	  Paul	  region	  impacted	  by	  the	  Central	  Corridor	  project.	  	  Coverage	  has	  focused	  on	  the	  initiative	  as	  a	  
whole	  as	  well	  as	  stories	  specific	  to	  the	  many	  unique	  projects.	  	  In	  addition	  to	  profile	  pieces	  on	  the	  
initiative,	  Irrigate	  was	  often	  included	  in	  general	  stories	  about	  the	  Central	  Corridor	  initiative	  as	  a	  positive	  
contributor	  to	  community	  development	  along	  the	  line.	  	  	  

	  

Reach:	  30	  million	  impressions	  (circulation	  times	  2.5)	  reaching	  all	  six	  of	  the	  relevant	  Saint	  Paul	  district	  
councils,	  and	  the	  city	  as	  a	  whole.	  

	  

	  

	  



Regional	  Impact:	  	  While	  coverage	  of	  the	  Irrigate	  project	  reached	  all	  six	  communities,	  the	  majority	  of	  the	  
coverage	  focused	  on	  projects	  central	  to	  Downtown,	  St.	  Anthony	  Park,	  Summit-‐University	  and	  
Frogtown.	  	  Hamline-‐Midway	  area	  projects	  received	  minimal	  coverage.	  	  Current	  searches	  did	  not	  identify	  
any	  coverage	  of	  projects	  in	  the	  Union	  Park	  district.	  	  This	  could	  be	  due	  to	  the	  location	  of	  projects,	  impact	  
of	  community-‐based	  media	  or	  other	  factors.	  	  This	  gap	  in	  coverage	  provides	  an	  opportunity	  in	  the	  second	  
phase	  of	  this	  work	  to	  identify	  ways	  to	  more	  intentionally	  engage	  the	  Hamline-‐Midway	  and	  Union	  Park	  
communities.	  

	  

(Breakdown	  of	  media	  coverage	  related	  to	  projects	  in	  each	  district,	  as	  well	  as	  general	  coverage	  related	  to	  
the	  region	  as	  a	  whole.	  Media	  coverage	  tracking	  does	  not	  include	  posts	  made	  by	  participating	  
organizations	  to	  their	  websites	  and	  blogs.)	  

	  

	   	  



Message	  Penetration:	  Stories	  about	  Irrigate	  as	  a	  whole	  as	  well	  as	  stories	  about	  the	  projects	  consistently	  
highlighted	  the	  key	  words	  and	  messaging	  central	  to	  the	  Irrigate	  initiative.	  	  Messaging	  focused	  on	  
community	  development,	  artists,	  creativity,	  placemaking,	  business	  and	  the	  people	  making	  a	  contributing	  
to	  the	  impact	  of	  the	  initiative	  along	  the	  Central	  Corridor.	  	  	  

Whether	  the	  central	  focus	  was	  Irrigate,	  its	  funding,	  a	  partner	  or	  a	  unique	  project,	  it	  was	  evident	  that	  the	  
common	  message	  of	  placemaking	  through	  artist	  engagement	  that	  connects	  all	  elements	  of	  the	  initiative	  
is	  relevant,	  important	  and	  inspiring	  to	  the	  communities	  the	  initiative	  is	  aiming	  to	  reach	  with	  its	  message.	  	  
This	  level	  of	  message	  clarity	  and	  consistency	  is	  an	  important	  indicator	  of	  the	  initiative’s	  impact	  on	  the	  
overall	  narrative.	  	  	  

It	  is	  clear	  that	  without	  Irrigate,	  there	  would	  be	  limited	  positive	  messaging	  related	  to	  the	  construction	  
zone.	  	  	  

	  

	  

	  

Tone:	  The	  tone	  of	  all	  articles	  related	  to	  Irrigate	  was	  positive.	  	  In	  addition,	  there	  were	  no	  identified	  
instances	  of	  Irrigate	  being	  included	  in	  negative	  articles	  about	  the	  Central	  Corridor	  project.	  	  In	  one	  case,	  
Irrigate	  is	  directly	  credited	  with	  turning	  the	  negative	  coverage	  about	  the	  Central	  Corridor	  construction	  
into	  having	  something	  positive	  to	  talk	  about	  in	  relation	  to	  the	  project.	  

“After	  months	  of	  negative	  stories	  about	  the	  impact	  of	  light	  rail	  construction	  on	  the	  communities	  it	  
intersects,	  the	  news	  about	  placemaking	  along	  the	  light	  rail	  corridor	  also	  includes	  ‘engagement	  
and	  fun,	  lightness	  and	  surprise’.”	  Lisa	  Steinman,	  Neighborhood	  Notes	  

	  
	  
	  
	  
	  



	  
	  
	  
Social	  Media:	  	  

	  
	  
	  
	  
	  
	  

	   	  



Community	  Perceptions	  

Through	  its	  many	  touch	  points	  with	  the	  community	  surrounding	  the	  Central	  Corridor,	  the	  Irrigate	  
initiative	  has	  positioned	  itself	  as	  shining	  light,	  bringing	  life,	  hope	  and	  vision	  to	  the	  people	  and	  businesses	  
impacted	  by	  the	  Central	  Corridor	  project.	  	  	  Through	  partnerships	  with	  funders,	  engagement	  of	  artists,	  
many	  small	  projects	  and	  the	  resulting	  media	  coverage,	  the	  Irrigate	  initiative	  is	  recognized	  by	  key	  
community	  leaders	  as	  a	  catalyst	  that	  changed	  the	  narrative	  and	  continues	  to	  positively	  impact	  the	  
community	  and	  its	  perceptions	  for	  the	  Central	  Corridor	  project.	  	  	  

Community	  leaders	  with	  a	  commitment	  to	  the	  Central	  Corridor	  and	  an	  ear	  to	  the	  ground	  in	  the	  
community	  shared	  their	  reflections	  on	  the	  impact	  of	  Irrigate	  on	  the	  Central	  Corridor	  narrative.	  

While	  the	  City	  of	  Saint	  Paul	  tried	  feverishly	  to	  garner	  positive	  coverage	  for	  the	  benefits	  of	  transit	  that	  the	  
Central	  Corridor	  would	  bring	  to	  the	  community,	  their	  positive	  message	  was	  consistently	  diluted	  in	  the	  
media	  by	  negative	  stories	  about	  the	  impact	  of	  construction.	  	  As	  Irrigate	  projects	  began	  popping	  up	  along	  
the	  Corridor	  in	  unexpected	  ways,	  the	  disruption	  of	  the	  many	  small	  projects	  quickly	  had	  a	  surprising	  
impact.	  	  The	  magic	  of	  art	  started	  a	  different	  conversation,	  something	  that	  couldn’t	  have	  been	  predicted	  
but	  was	  such	  a	  blessing.	  	  Irrigate’s	  public	  process	  engaging	  artists	  from	  the	  community	  to	  support	  local	  
businesses	  provided	  a	  nimble	  and	  creative	  way	  to	  influence	  the	  narrative	  and	  change	  community	  
perceptions	  of	  the	  value	  of	  community	  development.	  	  Irrigate’s	  approach	  taught	  the	  public	  sector	  that	  
sometimes	  it’s	  alright	  to	  let	  go	  of	  the	  bureaucratic	  process	  to	  allow	  for	  a	  more	  organic	  process	  of	  
community	  engagement.	  	  	  Nancy	  Homans,	  Policy	  Director,	  City	  of	  Saint	  Paul	  

Irrigate	  began	  influence	  the	  overall	  narrative	  at	  the	  darkest	  hour	  of	  the	  construction	  narrative	  
(construction	  problems,	  business	  mitigation	  and	  access	  issues).	  	  There’s	  no	  doubt	  the	  series	  of	  small	  but	  
notable	  projects	  helped	  turn	  the	  narrative	  around.	  	  The	  narrative	  created	  by	  Irrigate	  inform	  a	  larger	  view	  
of	  the	  future,	  helping	  people	  begin	  to	  see	  what	  the	  Corridor	  will	  look	  like,	  how	  it	  will	  feel	  to	  be	  part	  of	  the	  
community	  along	  the	  Corridor.	  	  Irrigate	  initiated	  the	  early	  ripple	  that	  began	  to	  turn	  the	  tide	  of	  peoples’	  
perception	  about	  the	  Corridor.	  	  It	  allowed	  people	  to	  look	  beyond	  immediate	  access	  issues.	  

Irrigate	  seems	  to	  be	  everywhere	  at	  once,	  which	  adds	  to	  the	  energy	  of	  the	  stakeholders	  involved	  in	  all	  
aspects	  of	  the	  project.	  	  While	  some	  people	  may	  not	  be	  able	  to	  name	  Irrigate,	  when	  they	  talk	  about	  
what’s	  going	  on	  along	  the	  Corridor,	  they’re	  experiences	  are	  influenced	  by	  the	  many	  unique	  projects.	  	  The	  
aggregation	  of	  these	  smaller	  projects	  has	  led	  to	  a	  general	  sense	  that	  there	  are	  creative,	  interesting	  
things	  happening	  all	  along	  the	  Corridor.	  	  As	  this	  momentum	  continues,	  Irrigate	  has	  the	  opportunity	  to	  tell	  
the	  bigger	  story	  of	  its	  impact	  in	  creative	  a	  cultural	  corridor	  –	  a	  long-‐term	  view	  that	  the	  Central	  Corridor	  is	  
a	  place	  to	  experience	  the	  arts	  and	  culture	  of	  the	  local	  community.	  	  Jonathan	  Sage	  Martinson,	  Director,	  
Central	  Corridor	  Funders	  Collaborative	  	  	  

Irrigate	  has	  really	  maximized	  the	  idea	  of	  small	  is	  beautiful.	  	  The	  Irrigate	  initiative	  has	  brought	  to	  life	  the	  
concept	  that	  any	  one	  individual	  can	  take	  an	  idea	  and	  connect	  it	  to	  a	  broader	  community	  experience.	  	  
Irrigate	  leveraged	  the	  construction	  and	  the	  coming	  of	  the	  new	  light	  rail	  line	  to	  engage	  local	  artists	  to	  
harness	  the	  power	  of	  their	  ideas	  to	  rebuild	  a	  sense	  of	  community,	  energizing	  individuals	  and	  businesses	  
to	  take	  part	  in	  something	  bigger	  than	  each	  individual	  project.	  	  The	  initiative	  offers	  an	  accessible	  way	  for	  
the	  community	  to	  be	  part	  of	  the	  solution.	  	  As	  a	  community-‐driven	  program	  rather	  than	  a	  
public/government	  initiative,	  overtime	  Irrigate	  has	  built	  on	  itself,	  activating	  more	  neighborhood	  
organizations,	  artists	  and	  local	  businesses.	  	  Pretty	  soon,	  you	  started	  to	  see	  it	  everywhere.	  	  Irrigate	  has	  
taken	  hold	  and	  it’s	  really	  exciting.	  	  	  Andriana	  Abariotes,	  Executive	  Director,	  Twin	  Cities	  LISC	  

	   	  



Considerations	  	  
The	  earned	  media	  impact	  captured	  in	  this	  mid-‐project	  report	  does	  not	  reflect	  measurement	  against	  a	  
baseline.	  	  Therefore,	  we	  cannot	  accurately	  assess	  perception	  change	  based	  on	  pre-‐initiative	  media	  
coverage.	  	  It	  is	  clear,	  however,	  that	  Irrigate	  has	  been	  part	  of	  the	  conversation	  from	  the	  start	  and	  
continues	  to	  be	  central	  to	  the	  narrative.	  

This	  report	  provides	  an	  illustration	  of	  the	  reach	  and	  message	  penetration	  of	  the	  initiative	  thus	  far.	  	  It	  
also	  provides	  a	  framework	  against	  which	  to	  measure	  the	  next	  phase	  of	  Irrigate’s	  work	  in	  the	  
communities	  along	  the	  Central	  Corridor	  line.	  	  	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

Media	  audit	  and	  summary	  conducted	  by	  Tunheim	  
Founded	  in	  1990,	  Tunheim	  is	  one	  of	  the	  most	  respected	  full-‐service	  strategic	  
communications	  firms	  in	  the	  Upper	  Midwest.	  Tunheim	  is	  recognized	  for	  success	  in	  the	  
strategy,	  management	  and	  execution	  of	  local,	  regional	  and	  national	  public	  relations,	  public	  
affairs	  and	  community	  engagement	  campaigns.	  Through	  a	  strong	  bias	  for	  a	  strategic	  
approach,	  Tunheim	  provided	  an	  objective	  assessment	  of	  the	  impact	  of	  the	  Irrigate	  initiative	  
on	  the	  media	  narrative	  surrounding	  the	  Central	  Corridor.	  	  The	  approach	  focused	  on	  
quantity	  of	  media	  coverage,	  relevancy	  of	  messaging,	  breadth	  of	  coverage,	  and	  assessment	  
of	  public	  perception.	  	  	  	  

	  
	  
	  
Irrigate	  is	  made	  possible	  by	  the	  generous	  support	  of:
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As work on the light rail continues, art projects spring
up along the route. (Pioneer Press: Ben Garvin)
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It's no secret the Central Corridor light-rail
construction is responsible for annoying traffic
congestion and has taken its toll on some St. Paul
businesses.

But what folks might not know is that it also has
inspired a mini-explosion of art over the past year.
Seventy artist-led projects -- everything from dance
performances near the newly installed tracks to
colorful murals on the sides of buildings -- have
found their way into the St. Paul neighborhoods
lining the six-mile transit route thanks to Irrigate,
an initiative to promote the arts and artists.

"The biggest common thread I've seen in the Irrigate projects is that they are really about what's
possible in the neighborhood," said Laura Zabel, executive director of Springboard for the Arts,
which partnered with the city of St. Paul and the Twin Cities Local Initiatives Support Corporation
to create Irrigate. "They're not big flashy art installations, but they're about building ties between
the people who live in the neighborhood. They're about communicating to people that there are
reasons to come to the Central Corridor even during construction."

Irrigate was formed to promote "creative placemaking" -- the act of people coming together to
change overlooked or undervalued places -- along the transit route. Zabel says the program, which
is funded privately by national and local grants and will continue until the light-rail line is up and
running, exceeded her "wildest dreams" for what the group could accomplish in one year.

The people behind Irrigate are celebrating those
successes with "Art Happens Here" on
Saturday, Oct. 27.
"It's designed to be a celebration of the
neighborhood -- to reflect on what we've done
and look ahead to what's next," Zabel said.
"We'll have a big map of all the projects, many
of the artists will perform, there'll be projects
people can participate in and bring home. And a
larger project that people can participate in that
will be installed on University Avenue."
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Kathryn Smith was one of the artists who
received a $1,000 Irrigate grant, which she

used to fund her idea of a historic bus tour of the Central Corridor highlighting businesses, projects
and organizations. The tour, which took place in the spring, drew more than 100 people. Smith,
who collaborated on the project with the Union Depot and the Minnesota Transportation Museum,
called the event a "success."

"Lots of people signed up and they had a good time," said Smith, a photographer who lives in the
Raymond-University neighborhood. "I'm new to the community, and it was a way to jump right
in."

Along with information about placemaking and what's being done along the Central Corridor,
Saturday's "Art Happens Here" event also includes a puppet show, live music and dance
performances.

"For us it's about the people who live in the neighborhood and the people who care about the
neighborhood coming together and making that neighborhood more a place where people want to
live, hang out, thrive and stay," Zabel said.

Amy Carlson Gustafson can be reached at 651-228-5561. Follow her at twitter.com/amygustafson
(http://twitter.com/amygustafson).

IF YOU GO

What: "Art Happens Here: A Celebration of Artist-led Creative Placemaking Along the Green Line"

When: 10 a.m.-2 p.m., Saturday, Oct. 27

Where: ZajLaug Chaw, 262 University Ave. W., St. Paul

Cost: Free

Info: irrigatearts.org (http://irrigatearts.org)
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I

Art Can Cure Construction Headaches

magine a big infrastructure project coming to your main street.

Imagine how a streetcar will bring new visitors to your city’s commercial strip, spending money
and spreading the word about how cool your neighborhood is. Imagine how that new bus shelter will
lure people out of their cars and onto public transit, or how that parklet in what was once a barren
median will brighten the day of passersby.

Now imagine the months of work it takes to get that project built. The road closures. The traffic. The
scaffolding blocking your favorite coffee shop’s facade.

A new initiative from a St. Paul-based arts organization can help to make sure those months aren’t
miserable — and are in fact pretty enjoyable.

When St. Paul and Minneapolis were planning a new light-rail line (the Green Line, which opened this
summer), Springboard for the Arts, working with the city of St. Paul and the local LISC chapter, was
planning too. “The idea is, the hope, the expectation that you have when building transit is greater
connectivity,” says Laura Zabel, Springboard’s executive director. “The reality of living through the
construction period is really challenging.”

Springboard’s “Irrigate” project connected artists living and working in the affected area with small
businesses and gave them modest grants. The artists would come up with an idea — a mural, a
performance, an installation — that would remind people that these local businesses were “worth
braving the construction and confusion to visit.”

For example, St. Paul’s Black Dog Cafe was almost entirely hidden by construction. “It was difficult to
see that there was even a cafe there,” Zabel says. The cafe partnered with Chris Lutter-Gardella, an
artist who works with puppets; he designed an enormous, two-person dog puppet that prowled the
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neighborhood, reminding people that Black Dog was still open.

“The day we walked the dog through Union Depot, business tripled,” owner Sara Remke told the
Minneapolis Star Tribune. Not only that, but the dog started showing up at farmers’ markets and even
appeared in the St. Paul St. Patrick’s Day Parade. “It’s become kind of a neighborhood mascot,” Zabel
says.

Other projects beautified walls with murals or perked up bus stops with potted trees. A printmaker and
designer gave away totes with literature explaining the benefits of the forthcoming light rail.

Other artists held workshops or staged performances. Mai Village, a Vietnamese restaurant, was facing
foreclosure in 2012. Around the same time that the community rallied to save the restaurant, it debuted
Jazz on the Line, a monthly live music night at Mai Village. “That really brought a whole new set of
people to that restaurant. They’ve continued those relationships with those artists,” says Zabel. “It’s
helped them find a whole new way of reaching people.”

Zabel admits that activating a community through art isn’t a new idea, but she says that what makes
Irrigate different is a focus on mitigating the effects of disruption and how it built new relationships
with artists and business owners.

“The goal was to create these projects, but the longer-term, more important goal was to make sure that
neighborhood organizations know how to find and work with artists, and that artists know how to use
their skills in service of their neighborhood.” Case in point: The puppeteer who designed the café’s giant
dog was a customer. All it took was a training session and a small grant to connect them.

Springboard has released an Irrigate toolkit that other cities can use to replicate its success. Even
before the toolkit was finalized, Springboard worked with a group in Cleveland during a streetscape
disruption there, and Mesa, Arizona is using the toolkit to help small businesses cope during its light-
rail construction.

Over the roughly three-year project, Irrigate supported 600 artists and 180 projects all along the Green
Line corridor. These things “really, tangibly drew people, attention and dollars to businesses,” Zabel
says. “There was a lot of concern about whether the train would be a thoroughfare to get from one city
to another … because of Irrigate, because of a lot of other work that happened in the construction
period, people are well aware that there are things to do along the line.”

The Irrigate project received support from Surdna and the Knight Foundation, both of which also
provide funding support to Next City.

The Works is made possible with the support of the Surdna Foundation.
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Rachel Kaufman is a journalist covering transportation,
sustainability, science and tech. Her writing has appeared in
Inc., National Geographic News, Scientific American and more.
She also manages Elevation DC, a local site covering city issues
in Washington, D.C.

Follow Follow @rkaufman@rkaufman
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	At-a-Glance Name: Irrigate
	At-a-Glance Address: 6 Miles of Light Rail Route
	At-a-Glance Question 1: Irrigate is an artist-led creative placemaking initiative in Saint Paul, Minnesota that changed the landscape and narrative of a six mile corridor undergoing massive transit construction through 150 collaborative artist projects, hundreds of new relationships and stories, millions of individual experiences and 30 million positive media impressions. Irrigate partners, Springboard for the Arts, Twin Cities Local Initiatives Support Corporation and the City of Saint Paul recognized that the construction of the Green Line Light Rail Transit through the heart of the city’s commercial corridor was a unique opportunity to bring together huge infrastructure development, a high concentration of resident artists on both ends of the corridor, a diverse ethnic and cultural mix among the neighborhoods, and a city with a strong track record of artist community engagement. By mobilizing artists to engage in their community through a training in creative placemaking and collaboration, and an invitation and support to do a small-scale collaborative project, over the short term, Irrigate changed the visual and experiential landscape of the area with color, art, surprise, creativity and fun and created an alternative positive narrative for the neighborhoods that primarily had a negative narrative. Over the long term, Irrigate created new cross-sector relationships and ways of working between local artists and community organizations and businesses that have continued well beyond the construction period. This process has now been codified into a customizable toolkit for other cities and communities to use in response to construction, natural disaster and other major disruptions.Irrigate’s primary impacts are to:CHANGE THE NARRATIVE: By supporting multiple small projects we created opportunities for people to have positive experiences of a place and for increased positive media coverage and visibility. Projects led by local artists show a community that they themselves can have agency and impact. Multiple media stories about fun, exciting and curious activities changed the narrative from how difficult or challenged the area was to how much it has to offer – to its own residents and to people and businesses outside of the neighborhood. BUILD SOCIAL CAPITAL: By connecting neighbors in new ways and engaging residents with local businesses through collaborative processes, Irrigate built a stronger network of social capital amongst a wide diversity of people.INCREASE SMALL BUSINESS VISIBILITY AND PROSPERITY: By creating projects that draw people and attention to small businesses, Irrigate helped these important independent businesses remain viable and help other new businesses get off the ground. 65% of community collaborators reported an increase in retail sales, exposure to new clients or community attention for their business or organization even though the artist projects may not have been designed to achieve those results.
	At-a-Glance City/State/Zip: St Paul, MN
	At-a-Glance Question 2: Irrigate is a unique asset-based, democratic approach that can be customized to fit any city or neighborhood’s resources, opportunities and challenges. We define “artist” as anyone who defines themselves as an artist, from those who sing in church choir or knit for family, to those who make a partial or full living and whose works are commissioned and collected by museums. This broad definition is inclusive and allows many artists who fall outside of the traditional artistic disciplines, such as folk and craft artists, to be valued and recognized. Every neighborhood, every block, has artists. These local artists – who are also community members – authentically reflect the demography and history of these places. We also recognize artists not only as makers of art, but as critical thinkers. Artists’ creative processes and perspectives are what make them uniquely positioned to innovate and think “outside of the box.” These artists engage community members who are typically not engaged in civic life, reach across sectors to collaborate, bring creative and innovative ideas to challenges, and create moments of beauty and joy. Finally, by supporting local artists to be change agents, to engage other community members in new ways, to create relationships across sectors, and to find innovative solutions to traditionally difficult issues, they are directly contributing to a more vibrant, healthy and welcoming city. While the Irrigate initiative spanned 6 miles, 6 neighborhoods and three years, it is also scaleable. The model can be customized and be successful with one workshop training 20 local artists to do 10 projects on one block or with hundreds of artists to do dozens of projects over a year. Based on our three year initiative and interest from communities around the nation, we recently published Irrigate: A Toolkit for Mobilizing Local Artists to Solve Challenges in Your Community that is available via our Creative Exchange (www.springboardexchange.org) for free, and already being used in Cleveland, OH and Mesa, AZ.
	Project Description Question 1: Irrigate’s overall goal was to mobilize and train local artists to make positive physical, economic and social impacts along the light rail corridor during construction. Long term, our goal was to integrate artists into the fabric of how the city functions, innovates and thrives. In addition to changing how artists are valued as contributors to community and economic development, other goals were: to increase the vitality and improve the identity of the corridor; and, to provide a new model and mechanism for other communities to use. Our earliest proposals to train 100 local artists and animate the area with 30-50 projects were quickly surpassed within a year, showing us that we had a viable model and that artist and collaborators had strong interest and capacity to work together.Irrigate values and core principles are:• Focus on strengthening existing assets: by concentrating on the people and culture that already exist in the place, it makes it easier to build lasting social capital and relationships that can continue. Artists are in every community and represent the diversity, experiences and history of a place.• Give people a common cause: help people see how their modest action can combine and add up to something bigger. The invitation and the charge to use your creative skills to help your own neighborhood is very powerful.• Provide simple mechanisms that make it easy for people to work together: people need on-ramps, find a way to make it easy and low-risk for people to begin to work together.• Make t-shirts. Don’t underestimate the power of a uniform to make the common cause visible and to give people a sense of ownership and investment in the work.• Start (and stay) small. Seeding the community with 150 small projects involving over 200 artists became 150 times more opportunities to engage community, attract media attention, develop relationships than one single large project.• Build lasting relationships to create capacity and work habits that last beyond the project and instigating organizations.
	Project Description Question 2: The Green Line runs from downtown Saint Paul to downtown Minneapolis, along a six-mile commercial corridor that cuts through six of Saint Paul’s most culturally and socio-economically diverse neighborhoods. This corridor has shifted from large automobile-centered businesses to more independent and minority-owned businesses as the auto-related businesses have moved to the suburbs. As with many similar avenues across the country, this corridor has pockets of blight and vacant properties scattered amongst struggling but culturally rich small family businesses that mainstream customers tend to avoid. Particular to this area is also the legacy of the Interstate destroying the residential and commercial heart of Saint Paul’s African American community. Combined with the increasing number of new immigrant-owned businesses and residents, the corridor makes for an eclectic and authentic experience that is under-recognized and undervalued. While the new light rail line provides an opportunity to introduce more people to what the area has to offer and to attract economic development, there are real concerns about equity, displacement and how to ensure existing businesses and residents benefit from development.The first group that Irrigate serves is the numerous artists who live and work in the six neighborhoods. We provided a one-day workshop to local artists on creative placemaking and collaboration tools which made them eligible to pursue support for small ($1-3,000) projects with community collaborators. Through collaborations with the artists, another group we serve is businesses and community organizations. The projects designed and hosted by these artists and community collaborators in turn serve the entire city, from residents who live near the corridor to people who traverse to or through the area.Through this process, we trained 580 local artists in Saint Paul, of whom 25% were artists of color; 25% under age 25, 50% 26-50 years, 25% 51 and older; and, 40% male, 60% female. 220 of the “Irrigate Artists” created 150 projects throughout the area with their collaborators. 30% of project artists were artists of color and 45% of the community collaborators were minority-owned or led. These 150 projects engaged hundreds of thousands as co-creators, volunteers, direct participants, audience members, passers-by, news readers and listeners. Because the artists came from diverse cultural and artistic backgrounds, as a whole they were able to engage a greater diversity of community members in their projects than you would typically see with many civic activities. Furthermore, by the time Irrigate was only half-completed, the stories about the artist projects earned 30 million individual media impressions, surpassing the positive impressions that million-dollar marketing campaigns can only hope to reach (see attached Media Audit).
	Project Description Question 3: Irrigate is built on community participation, from our organizational collaboration with neighborhood organizations to facilitate workshops and projects, to cultural organizations to co-host and reach out to artists from ethnic communities, to the artists themselves who sought out businesses and community organizations as project partners, and to the community members artists engaged in their projects. Artist projects had minimal parameters, requiring only that they work with a cross-sector collaborator and that the project take place on the corridor. Thus, artists had the ability to define their interests with their collaborators and create projects they wanted to do and that authentically reflected the diverse assets of the neighborhood – from fun and colorful, to serious and thought-provoking, to magical and mysterious.  
	Project Description Question 4: ArtPlace Central Corridor Funders CollaborativeF. R. Bigelow FoundationKresge Foundation Rosemary and David Good Family FoundationSurdna Foundation  The John S. and James L. Knight Foundation The McKnight Foundation The Saint Paul Foundation
	Project Description Question 5: While Irrigate was designed to take advantage of the transit construction project in Saint Paul, we also designed it with the idea that it could be replicated elsewhere with local artists and partners. The process can be customized to address community issues of all types – from small to overwhelming, from physical to intangible, from business district revitalization to community engagement to social equity. Indeed, based on our three years of practice and interest from communities around the nation, we recently published Irrigate: A Toolkit for Mobilizing Local Artists to Solve Challenges in Your Community that is being circulated by the Department of Housing and Urban Development as part of its Resilient Communities toolbox, and is also available via our Creative Exchange (www.springboardexchange.org) for free and downloadable at  http://bit.ly/IrrigateToolkit. In the first two months, the toolkit was requested by over 30 cities across North America
	Public Agency Question 3: See #2.My only addition to this would be that for too long artists and the art they created were seen as "other" or outside of the realm of our day to day existence.  As a self described "non artist", art was not something you engaged in creating, it was something you bought.  Something you attended and listened to.  This changed that.  Suddenly restaurant owners were sitting side by side with artists using art to solve problems related to sign visibility, parking access, customer engagement, etc.  Suddenly not only was the artist not someone who was tucked away in a corner of the city but they were found in every neighborhood. These local artists were suddenly seen as community members with homes, and families, not all that dissimilar from everyone else they knew.  It also demonstrated that the creative process used by artists could be a powerful tool for business.
	Public Agency Question 4: Irrigate is a unique asset-based, democratic approach that can be customized to fit any city or neighborhood’s resources, opportunities and challenges. By allowing artists to "self define" the project is far more inclusive and allows many artists who fall outside of the traditional artistic disciplines, such as folk and craft artists, to be valued and recognized.  Finally, by supporting local artists to be change agents, to engage other community members in new ways, to create relationships across sectors, and to find innovative solutions to traditionally difficult issues, they are directly contributing to a more vibrant, healthy and welcoming city.  In short I believe that the operational objective in this for any public agency is largely to find the right people to implement the plan and then get out of the way and let them do their work.
	Public Agency Question 5: I think the fact that cities around the nation and the federal government is looking at replicating this work in other places speaks to the success of the program.  Beyond the business it helped and the artists that got to create, it changed the narrative of a billion dollar infrastructure project and no one would have thought that artists, working with their neighbors, could do that.I think if we could do it differently, it would be the number of opportunities we had to do this work.  While the Irrigate initiative spanned 6 miles, 6 neighborhoods and three years, I would have liked to have seen more projects in the footprint of the corridor because the model can be customized and be successful with one workshop training 20 local artists to do 10 projects or with hundreds of artists to do dozens of projects.  In the end, we were limited only by the amount of money we had available to the Irrigate organizers.
	Developer Question 3: There were any number of trade-offs during the project and as a member of the core leadership team LISC was a part of making many of them.  Perhaps more importantly, however, is that LISC was part of establishing some of the overall principles and “simple rules” or values that guided Irrigate over time. One of the key “take aways” from Irrigate is that it was guided by a set of relatively simple core principles that guided the myriad of decisions that needed to be made on an on-going basis.  We put artists at the center.  We had a broad definition of artists.  It was focused on people who lived, worked and had a meaningful connection to the corridor.  Projects had to be located on the Avenue (not one block off or elsewhere in the neighborhood).  Projects had to be done in partnership with a business or other community based organization.  All of those decisions represented “trade-offs” of some sort or another, but it was more about focusing on what mattered most – artists who live, work or have a meaningful connection to the Central Corridor build relationships with businesses and community organizations and do art projects that provide opportunities to build human and social capital, transform the physical landscape and provide economic gains for businesses.  
	Developer Question 4: The most successful aspect of Irrigate is that it has show “proof of concept” for how arts and culture can be an integrated part of a comprehensive community development model.  It has also demonstrated how “many smalls” can have a big impact. As noted above, LISC recently launched a National Creative Placemaking Initiative drawing from the learnings and experiences of Irrigate.  Irrigate has show how artists can be leaders in comprehensive community development, creating opportunities for building human and social capital, creating visible change in communities that transforms the physical landscape, and provides real, short- and long-term economic benefits to residents and businesses. Importantly, Irrigate demonstrated that many small interventions can have a big impact.  We tend to think big problems need big solutions.  Irrigate showed that many small interventions in a focused area can have a big impact.  We also tend to think that “experts” who are trained in a highly specialized discipline “know best.”  Irrigate showed that artists who live, work and have a connection to their community actually know their neighborhoods best.  They know what they need.  They know what the culture of their community is.  They have the technical know-how to make that visible to the broader world and invite people to their community to participate.  
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	Community Rep Question 1: Frogtown Neighborhood Association (FNA) was invited along with 5 other neighborhood groups to participate by the staff of Irrigate. We helped to facilitate a share of the workshops, provide feedback on proposed projects, recruited artists from the neighborhood, helped to identify potential community partners, helped with outreach and publicity and helped the artists to understand the community.Each work shop was facilitated by two Irrigate staff and two district council staff.  This enabled us (neighborhood staff) to provide some insight into the pressures and nuances of building community partnerships as well as some basic knowledge of community concerns. If also enabled us to build relationships with artists/ community members. Irrigate asked that the artists who attended the workshops and submitted proposals have a connection the neighborhoods along the Green Line but left the definition of connection very open. This meant that it was important for us to recruit artists from the area and attempt to insure that the great diversity of the neighborhood was represented in the artists who did projects.While some of the businesses and non-profits in the area were aware of Irrigate many were not, this was especially true of many of the immigrant owned business in Frogtown. In order to ensure that as many businesses and community groups as possible could receive the benefits of an Artist proposal FNA used our relationships in the neighborhood to help identify potential community collaborators  they may not have been as well known and sometimes served as a liaison between the artists and community collaborators.Getting the word out about projects that were happening was also important. We wanted to be sure that the residents and business owners from the community knew about all the great things that were happening in their neighborhood. Whenever possible we would send out fliers or and other promotional material through our email blast, Facebook page and at community meetings. 
	Community Rep Question 2: The most common concern that I heard from the community came from more established artists. Some of them felt that the $1,000 stipend was not worth the time commitment. On the other hand we heard from many resident artists that this was an amazing opportunity and a great stepping stone to bigger projects.Another concern we heard from the community was that not enough of the artists were from the neighborhood and that too many projects were done by people without strong ties to the neighborhood. While this is the perception that some people have I am not sure that the numbers would tell the same story. I would also add that through the Irrigate workshops FNA made many new connections and have seen continued engagement from a number of artists that we met through the Irrigate project.The final concern that we heard was that because the project was focused on the Green Line the Neighborhoods residents did not see the same kind of benefits that the business did. While I understand why Irrigate made the decision to focus on the Green Line I do feel that some of the projects happen in the neighborhood could have been a positive addition.
	Community Rep Question 3: The short answer is yes this project has made the community a better place to live, work or run a business. It has done this in a variety of ways some more obvious than others.First I believe that Irrigate, the projects that were commissioned and the conversation that it/ they created really helped keep some of this small business going through the construction. Frogtown’s diversity of businesses is one of its greatest assets and by simply keeping that diversity intact the neighborhood has benefitted.  I also think that many of the businesses, artists and non-profits that participated in the projects had their minds opened to new clients, audiences, and ways of doing business that will enhance their business models moving forward and strengthen the neighborhood both culturally and economically.For our part the realization that there were this many artist living in the neighborhood has fundamentally changed the way we do operate and think about community outreach.  Art and artists have become central to all of the work we do from crime prevention to development.As a direct result of Irrigate we have had many artists from the neighborhood step up to be real community leaders and visionaries and we have seen greater and more diverse community participation as a result.The type of media attention that Irrigate created has also helped change the perception of the neighborhood both internally and externally.  More and more we are hearing about the positive and creative people, businesses and events that are happening in Frogtown. While many of these stories are not new, in the past they had been drowned out by negative stories of violence and poverty. By the same token many of the voices that have long been ignored by decision makers and the media are using art as a way to bring their stories to the forefront of city wide conversations.Not only, is Frogtown a better place to live now but we have just scratched the surface of what we can become.         
	Community Rep Question 4: Looking back I think it would have been great to add an extra year that could have focused moving projects off the corridor and into the neighborhood.    
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	Other Perspective Question 1: I was part of funding Irrigate from both the John S. and James L. Knight Foundation and the Central Corridor Funders Collaborative.  The Knight Foundation is also a founder and member of ArtPlace.  
	Other Perspective Question 2: Impact occurred on multiple levels:a. Demonstration of the value of local artists as assets and partners with local businesses and neighborhood organizations in a major community infrastructure projectb. Attracting people to arts events and installations in neighborhoods and commercial districts folks were avoiding  due to the major disruptions of construction.c. Creating excitement and positive media stories that highlighted celebrated the arts, neighborhood businesses and new partnerships. d. Tilting the conversation and negative press in the Central Corridor to neighborhood assets, resilience and possibility and the opportunity the Light Rail Line would bring.  e. Capturing the successes  and strategies in a toolkit to enable other communities to  learn from Irrigate.  
	Other Perspective Question 3: The only compromises I was part of were the usual challenge of funders not being able to fund Irrigate at the full amount requested.  
	Other Perspective Question 4: Most successful aspects are listed in response #2 with one exception.  Irrigate’s tremendous skill in telling the stories of the projects, the new connections, and the community excitement throughout implementation had an exponential impact on its success.  I am not aware of any noteworthy unsuccessful aspects.   


