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Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	

area	provided	on	the	original	form.

This	sheet,	the	Project	Data	sheet,	and	the	representative	photo	will	be	sent	to	the	Committee	in	advance	as	the	Project Overview.

Project	Name

Address	 City/State/ZIP

1.	Give	a	brief	overview	of	the	project.

	

2.	Why	does	the	project	merit	the	Rudy Bruner Award for Urban Excellence ?	(You	may	wish	to	consider	such	factors	as:	effect	on	the	urban	environment;	
innovative	or	unique	approaches	to	any	aspect	of	project	development;	new	and	creative	approaches	to	urban	issues;	design	quality.)

PROJECT	AT-A-GLANCE
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PROJECT	DESCRIPTION
Please	answer	questions	in	space	provided.	If	possible,	answers	to	all	questions	should	be	typed	or	written	directly	on	the	forms.	If	the	forms	are	not	used	and	
answers	are	typed	on	a	separate	page,	each	answer	must	be	preceded	by	the	question	to	which	it	responds,	and	the	length	of	each	answer	should	be	limited	to	the	
area	provided	on	the	original	form.

1.		Describe	the	underlying	values	and	goals	of	the	project.	What,	if	any,	signifcant	trade-offs	were	required	to	implement	the	project?

2.		Briefly	describe	the	project’s	urban	context.	How	has	the	project	impacted	the	local	community?	Who	does	the	project	serve?	
						How	many	people	are	served	by	the	project?
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3.	Describe	the	key	elements	of	the	development	process,	including	community	participation	where	appropriate.

5.		Is	the	project	unique	and/or	does	it	address	significant	urban	issues?	Is	the	model	adaptable	to	other	urban	settings?

PROJECT	DESCRIPTION	(CONT’D)

4.	Describe	the	financing	of	the	project.	Please	include	all	funding	sources	and	square	foot	costs	where	applicable.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.

daniel
Typewritten Text
Approximately 400 words.



15

2015
RUDY BRUNER AWARD  

COMMUNITY
REPRESENTATIVE

PERSPECTIVE









17

3.	Has	this	project	made	the	community	a	better	place	to	live	or	work?	If	so,	how?

4.	Would	you	change	anything	about	this	project	or	the	development	process	you	went	through?

COMMUNITY	REPRESENTATIVE	PERSPECTIVE	(CONT’D)
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3.	How	might	this	project	be	instructive	to	others	in	your	profession?

		

4.	What	do	you	consider	to	be	the	most	and	least	successful	aspects	of	this	project?	

PROFESSIONAL	CONSULTANT	PERSPECTIVE	(CONT’D)
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Floor plan 
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Floor Plan 



Residential Community Room 
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Downtown Women’s Center gets new digs
Its residents, formerly homeless, will have private bathrooms and kitchenettes in a renovated 
former shoe factory just blocks from the center’s original skid row location.

By Kate Linthicum, Los Angeles Times
December 9, 2010

Sofia Russell opened the door to Apartment 404 and stepped inside. Sunlight cascaded through two large windows, 
and the walls gleamed with a fresh coat of soft yellow paint. Russell, 67, took one glance around, nodded and 
asked, “May I move in tomorrow?”

Not quite. But soon. Next week, Russell and dozens of other once-homeless women who live in permanent 
supportive housing at the Downtown Women’s Center will relocate to the center’s new home: a beautifully 
renovated former shoe factory in the heart of skid row.

At 67,000 square feet, the new facility on South San Pedro Street is twice the size of the original location a few 
blocks away. It has 71 studio apartments, with private bathrooms and kitchenettes, as well as a rooftop garden, a 
daytime drop-in center and skid row’s first medical and mental health clinic specifically for women.

Over the last year, as crews built walls and restored floors in the $26-million renovation, Watson and her staff 
worked to prepare residents for the big move. People who were once homeless have a habit of accumulating a lot 
of things, Watson said, and some of the women are wary of change.

To get them engaged and excited, the staff asked the women to draw up a set of house rules. They decided that 
the choice of television programs should be determined by a sign-up sheet and that the TV should be turned off 
at 9 p.m. Pet cats, fish and turtles will be welcome. Dogs will not.

The staff also let the women choose their new rooms and the color of their walls.

Russell, a devout Muslim who wears a hijab, opted for what a team of volunteer interior designers referred to as 
the “traditional” palette.  “I love it,” she said of the yellow walls. “These are my colors.”

Lisa Watson, left, hugs Sofia Russell in Russell’s new room 
at the new 67,000-square-foot Downtown Women’s 
Center. (Photo -Gary Friedman, Los Angeles Times )

The new facility opens at a time when many advocates for 
the homeless are calling for the decentralization of services 
away from skid row. When the Union Rescue Mission 
opened its first shelter for women in 2007, it did so at a 
former retirement community in North Hollywood.

But the directors of the Downtown Women’s Center say 
they believe the best way to get help to those who need it is 
to go to where they are living.

“You have a community of people for whom this is their 
home,” said Lisa Watson, the center’s chief executive. “This 
is where they’ll spend the rest of their life.”

(Over)



Russell became homeless in 1997, after her husband died and she lost her Joshua Tree home in a foreclosure. She 
still remembers the torture of hunger, and days when her only meal was an imaginary one.
“Instead of eating, I would fantasize about hamburgers and watermelon,” she said.

She moved into the Downtown Women’s Center 11 years ago.

The average age of the women living at the center is 55, and 80% have mental illness to some degree. Rent costs the 
women one-third of their income, which in most cases is only a welfare or disability check.

The apartments in the center’s original facility had shared bathrooms and no kitchens. While touring her new 
place this week, Russell pretended to be cooking on the stove.

“Instead of eating, I would fantasize about hamburgers and watermelon.”
From her fourth-floor studio, Russell can see Little Tokyo and the top of City Hall. Her view also includes dozens 
of industrial buildings that have been converted into lofts or retail space — emblems of the gentrification that has 
swept downtown in recent years.

Skid row’s population has also changed markedly since the missions first opened a century ago to serve poor, tran-
sient workers who arrived in town at the nearby train station.

From the start, the missions offered many services for men. But by the 1970s, a growing number of women were 
living on skid row. Jill Halverson, a social worker, was inspired to create the Downtown Women’s Center after she 
met one such woman, Rose Arzola, who slept between two shopping carts in a parking lot.

Today, women are the fastest-growing segment of the homeless population. On any given night, nearly 14,000 
women without permanent homes are sleeping on the streets in L.A. County, according to the Los Angeles Home-
less Services Authority.

To help the Downtown Women’s Center expand, the city granted it the Gothic Revival building on San Pedro for 
$1. Watson expects thousands of women annually to stop by the day center for a meal, a warm shower and maybe 
a few hours of rest in a quiet room of daybeds. They’ll also be able to come to the state-of-the-art health clinic.

Paul Gregerson, chief medical officer at the JWCH Institute, which has partnered with the clinic, said chronic dis-
eases such as diabetes, schizophrenia and HIV often go untreated among skid row’s women.

“Healthcare is not high on their list of priorities,” Gregerson said. “They have to find a place to sleep, find food. If 
they have a drug problem, they have to access their drugs. The bottom line is they will not access healthcare on 
their own, so we have to bring the care to them.”

The new center also features an art room, a computer lab, a meditation room and a library of books donated by the 
Good News Foundation, a charity group made up of women who work in television news.

Three TV anchors were there one morning this week, stacking the shelves. There were classics by Joan Didion and 
Susan Sontag, as well as books with titles such as “The Diet Cure,” and “The Surgery-Free Makeover.”

“The joke was the TV people had plenty of self-help books,” KTLA-TV Channel 5 anchor Wendy Burch said with 
a laugh.



Downtown Women’s Center’s New Facility Opens This Week
by Ryan Vaillancourt
Published: Friday, December 3, 2010 5:00 PM PST

DOWNTOWN LOS ANGELES - During her years on the streets of Skid Row, Fannie Mayfield saw it all.

One night Mayfield saw a man set on fire just steps from where she had set up her tent. She watched as people were 
literally dumped on the sidewalk, recently discharged from a hospital or somewhere else.

Mayfield, 57, was addicted to drugs and alcohol. The addiction sunk her into desperation, leading her to occasionally 
eat out of trashcans to survive.

Through it all, Mayfield had one respite. During the day, she would amble into the Downtown Women’s Center, a 
facility that feeds, aids and houses homeless women.

Last week, Mayfield walked into the Downtown Women’s Center again, but this time she stepped into the 
organization’s new home at 442 S. San Pedro St. The 33-year-old industrial structure has been converted into a 
facility with 71 permanent supportive housing units and several offices and rooms to support the center’s suite of 
social services.

The $26 million project is more than twice the size of the DWC’s 
longtime Los Angeles Street location. When it opens on Friday, 
Dec. 10, with a Mardi-Gras inspired celebration, it will mark the 
culmination of a five-year process of planning, fundraising and 
construction. The new building is poised to grow the center’s 
community significantly, adding 23 apartments and doubling its 
food service capacity.

During a visit last week, Mayfield smiled big as she marveled at 
the little things — the ice machine and walk-in freezer in the new 
commercial kitchen, the modern light fixtures in the ceiling. Then 
her emotions switched, and tears streamed down her cheeks.

“When you walk in these doors, it feels like somebody just grabs 
you, just embraces you,” Mayfield, said. “When you think nobody 
cares, there’s a lot of people who care.”

DWC has been at 325 S. Los Angeles St. since 1978. The site has 48 
apartments, all of them occupied, where women stay for an average 
of 12 years. Some stay longer and some transition to another 
apartment after a few years. But the home is theirs forever if they 
want it, and many do, said Lisa Watson, the center’s executive 
director.

Fannie Mayfield is welcomed to the new home of 
the Downtown Women’s Center (Photo - Myra 
Vides) 

(Over)



Perhaps more critical to the center than the housing it provides are the onsite social services it offers to residents 
and any woman who walks through the doors: mental health and medical care, including female-specific 
procedures like mammograms. There is job training and a variety of programs geared toward nurturing stability 
and independence.

“The goal is to give them whatever support they need to stay housed,” Watson said, describing the permanent 
supportive housing model that DWC founder Jill Halverson pioneered in 1978, which only recently has been 
picking up steam with elected officials and others.

The new Downtown Women’s Center is in a former shoe factory. The exterior of the six-story, Gothic Revival 
edifice has been restored to its original standards. Originally designed by William Douglas Lee, the building was 
abandoned before the city purchased it, then sold it to the DWC for $1. The center tapped a variety of public and 
private sources to pay for the renovation.

“The permanent supportive housing model that DWC pioneered in 1978, 
has only recently has been picking up steam with elected officials & others.”

The upgrade was done with environmental sustainability in mind, largely to keep utility bills low, but it allowed the 
DWC to notch some marketing cache by attaining LEED Silver certification from the U.S. Green Building Council.

The ground floor includes an expanded medical office that will serve residents and drop-ins. A back, windowless 
room will become a resting area with several day beds. There will also be a ground-floor store and cafe where 
clients and residents of the center will have a chance to work.

The employment opportunity is important — access to jobs was the number one desire women expressed in a 
survey, Watson said. She noted that the DWC is also partnering with Downtown artists to design, and to help the 
women make, candles, jewelry and other items to sell in the store.

Watson hopes other Downtown residents, “the loft dwellers,” will patronize the shop. She also hopes they will also 
volunteer and get to know their neighbors, like Sharon Kipfer has done.

Kipfer, who lives in the Old Bank District, started volunteering at the DWC five years ago when she moved 
Downtown from suburban San Diego.

“Knowing what they’re coping with and their ability to go on and express that and to still have a positive attitude, 
I find it very inspiring,” said Kipfer, an interior designer who volunteered her services in arranging layouts at the 
new site.

Mayfield, the day center client, has been sober for six years. She now has her own apartment. Though it is in South 
Los Angeles, she still comes Downtown to the center every day to participate in a job training program, and to be 
among the women she now considers family. Her apartment, she said, is just the place where she sleeps.

“This is home,” she said. “You can never forget where you come from.”

Article is an excerpt from the original story published in Downtown News on 12/3/2010


	Consultant Question 3: Project Home won accolades for the quality of its rehabilitation from the Los Angeles Conservancy, California Preservation Foundation, and the National Trust for Historic Preservation.  Acknowledged as an example of how a functional space providing social services to some of those in our community who are most in need can also be designed within historic preservation guidelines, the project marries two significant societal goals.  Preservation professionals always consider this type of socially responsible and sustainable reuse to be the epitome of great work in our profession.  The field struggles with an elitist label, when in fact projects like this are the ones we like to celebrate.  Project Home proves that these challenging endeavors are worth pursuing, and leads by example.  The wide recognition given this project has allowed others to be approved throughout the nation.
	Consultant Question 4: Of the over 100 buildings that I have been privileged to complete during my career, the Center ranks in my personal “top 10.”  Most successful in this endeavor was the extraordinary team of participants (Board, staff, design team, and residents) who spent countless hours creating the vision and realizing it in this building.  It was a struggle for some at the beginning to see how the historic building could successfully envelop the program and add stability and a sense of place to the effort, but that became widely appreciated in the end.  The building’s sturdy character and fine architectural details provide a quality backdrop for an extraordinary social effort.  “Least successful” aspects were no fault of the endeavor:  funding hurdles and code compliance issues remain very challenging and time-consuming, often sapping the energy of participants.  Providing this home with such a sense of place to the community trumps all that.
	Community Rep Question 3: In addition to providing a home for us, Project Home has done so much for so many other women:• A larger Day Center and kitchen means that DWC is feeding more women and helping more women.• More Case Managers in the drop-in Day Center means more women can access services they need.• It is so important to have a clinic focused on women’s health and only serving women.• Over 40 women have gotten back to work this year through the job readiness program.• Our new veterans program has gotten 20 veteran women and their kids into housing.All the women in Skid Row know DWC is here and that it offers so many services; it has a big impact for all of us."That is what the Downtown Women's Center is on San Pedro Street: a diamond shining among all the other agencies that provide services on Skid Row."
	Community Rep Question 4: "It couldn't have been done any better.""I am very grateful for the privilege of calling [Project Home] my 'home at last'!""The move could not have been more carefully planned and executed by staff."
	Project Description Question 1: DWC established five priorities for the development of Project Home: increase our permanent supportive housing capacity; expand drop-in services; build Skid Row’s first Medical and Mental Health Center for women; expand our employment training and opportunities; and do so in an environmentally sustainable manner. As with all that we do, it was essential that the development of Project Home also align with our organization’s core values: • Community: A healthy community engages everyone, regardless of background or socio-economic status.  We also believe in mobilizing and empowering a community to make change, and that change only happens through the collective efforts of individuals. Strong relationships within the community are essential, which requires mutual respect and cultural inclusion, wherein every person has a voice. • Sustainability:  We emphasize creating a sustainable approach to our services and our organization. We try to reach solutions by using a wide lens.  This gives us the vision and the foresight to build strong systems and approaches that will last for years.  This value is also exercised in our programs, where empowering women toward personal stability is prioritized. Additionally, we emphasize the sustainability of the Earth's resources and try to leave a small footprint.• Compassion:  Approaching our population with individualized services in a compassionate manner has been a successful approach to addressing the issues of women's homelessness.  • Creativity:  We value creativity at all levels of our organization and encourage all of our staff to use a creative approach while solving problems.  We also recognize that creative outlet is a fundamental need for the women we serve, and thus, we offer opportunity for them to acquire skills through art-making, become involved in esteem-building activities, and use their creativity to find solutions to reach their personal goals. • Flexibility:  DWC seeks to grow and adapt to the changing needs of our community, and we encourage flexibility in our approach to supporting the needs of the women we serve.   • Dignity:  We recognize that each human being deserves the sense of dignity; however, dignity is one of the first things lost when one faces homelessness.  Therefore, we strive to create an environment that helps women rebuild their sense of dignity and self respect.• Empowerment:  The DWC model centers on a deep belief in women’s empowerment. That is, we strongly recognize that women hold the power to shape their own lives and must be empowered to achieve their goals. All DWC program services are oriented to this belief. Our goal is to provide women access to resources, assistance, skill-building opportunities, and a supportive community so that empowerment may thrive.  As we were guided by the priorities and values outlined above, the development of Project Home focused on creating a beautiful functional space that would allow us to continue to achieve excellence in our program and service provision. As our budget was limited, there were instances in which we needed to employ value engineering and volunteer labor in order to achieve our development goals within the financial constraints we faced.
	Project Description Question 2: Project Home is located in the heart of downtown Los Angeles’ Skid Row, a 50 square-block community that has the highest concentration of homeless individuals in the nation. With the 2010 US Census showing 13,889 total individuals residing in Skid Row, we find a shocking one in three persons are homeless. 22% of these homeless individuals are unsheltered – one in fifteen community residents sleep outside. One-quarter of these homeless individuals are women; they are disproportionately African-American (57%), aging (half are 51 years or older), and survivors of violence who have spent many years on the streets.A nationally recognized model for ending homelessness among women, the Downtown Women’s Center’s Project Home provides permanent supportive housing and an array of wrap-around services under one roof, removing the barriers to accessing support, fulfilling immediate needs, while also advancing long-term solutions to homelessness and poverty.• 4000 women facing homelessness and poverty come through the doors of Project Home each year to access basic needs supports, such as food, showers, clean clothing, and basic health and mental health care. • 71 women who were formerly homeless (for an average of nearly ten years each) are now housed in one of Project Home’s permanent supportive apartments.• Over 350 women per year receive mammograms, women’s primary healthcare, psychiatric services, and other mental health supports in Project Home’s Medical and Mental Health Clinic, the only one of its kind in Skid Row, while 1000 women participate in additional health education and health promotion programming.• Nearly 1000 women per year receive educational and job readiness support services, while 40 women were placed in employment in 2014. • 4300 hundred individuals volunteered 30,000 hours of service at DWC in the past year, providing a point of community engagement and social connectedness within Project Home, while also building a committed community of advocates working together to end women’s homelessness and improve Los Angeles. • Our social enterprise Café and Gift Boutique has provided supportive employment opportunities for formerly homeless women, while at the same time, serving as a bridge to the broader community. (We were cited in gift guides and featured as a top pick for unique holiday gifts by the Los Angeles Times, CBS 2 LA, and LA Explorer Blog.)Because we define success by not just addressing immediate needs but by putting women on the path to stabilization and ending the cycle of homelessness, DWC strives to measure more than the number of women served – our goal is to measure the true impact of Project Home on the issue of homelessness in our community.  To that end, Project Home has put 541 women on the path to personal stability and ended the cycle of homelessness for 138 women.  
	Project Description Question 3: Predevelopment began in 2006, with support from the City of Los Angeles Community Redevelopment Agency, during which DWC assessed the feasibility of Project Home and laid out initial plans for its financing and development. In May 2008, architectural plans for Project Home were completed. In addition to ensuring the historic preservation of Project Home’s 1920’s Gothic Revival design and developing the project to meet Silver LEED environmental standards, architects worked closely with the DWC Board of Directors, staff, and program participants to incorporate program elements into the building’s design. In Summer 2009, DWC completed a three-year Strategic Plan, financial pro-forma model, and implementation road map that guided the development of the Project Home service array, as well as the development of DWC’s organization and leadership, marketing, finance and fund development, and program operations. Construction on Project Home began in August 2009 and was completed in October 2010. Then, a team of over 60 volunteer interior designers turned Project Home into a true home for the women of DWC. And in December 2010, DWC, our 71 residents, and our 4000 Day Center participants moved into Project Home.Throughout the planning and development process, extensive community outreach was also conducted among Project Home’s neighbors and DWC’s supporters, to build understanding and garner support.• In 2007, a series of Wisdom Holder meetings engaged program participants, volunteers, donors, community partners, neighbors, and policy makers in initial planning for the development of Project Home.• In 2008, through a partnership with UCLA, DWC developed an educational workshop series that informed the Los Angeles community about the root causes of homelessness and introduced permanent supportive housing as a solution. As an example of  permanent supportive housing, Project Home was featured in those workshops, which were shared with over 500 individuals.• Finally, throughout 2009 and 2010, DWC offered a series of “Hard Hat Tours” of Project Home, while still under construction, to garner support and increase understanding of the impact of the project on ending homelessness among women. Over 100 attendees visited the site, learned about the DWC model for ending homelessness, found out how they could get involved in the struggle against poverty, and saw, first hand, that homeless service centers don’t degrade neighborhoods and property values – they improve them.
	Project Description Question 4: In February 2009, the City of Los Angeles sold, for $1, the land and a building to be used by the Downtown Women’s Center to create Project Home. The six-story, 67,000 square-foot building is located at 434, 438, and 442 S. San Pedro Street, Los Angeles, California and was developed for a cost of $26,676,796. The project’s development used a combination of affordable housing financing loans and private fundraising:• Community Redevelopment Agency of the City of Los Angeles: $3,450,000• Housing Authority of the County of Los Angeles City of Industry Funds: $2,000,000• Los Angeles Housing Department (now Housing and Community Investment Department) HOME funds: $4,847,914• California Housing and Community Development Department Multifamily Housing Program: $7,985,142• Federal Home Loan Bank Affordable Housing Program: $420,000• Private Fundraising: $7,973,740The cost per square foot was $398.16.The building is historic and the rehabilitation work was required to conform to Secretary of the Interior Standards for Historic Preservation; these included façade restoration and replacement of existing steel frame windows. Due to the need to preserve the façade and windows, it was necessary to reconfigure the interior spaces, which in turn, increased the total development cost.
	Project Description Question 5: What makes Project Home unique is its comprehensive combination of services, design, and community engagement under one roof:• A historically preserved and Silver LEED-certified Gothic Revival building that provides a beautiful space fostering respect and dignity• Co-located permanent supportive housing, drop-in services, a medical and mental health clinic (including the only site for mammograms in Skid Row), and employment opportunities for women overcoming homelessness and poverty• A welcoming environment and social connection hub that engages participants, volunteers, and neighbors working toward community solutions • An innovative social enterprise Café and Gift Boutique that serves as a liaison to the broader communityProject Home is truly innovation based on a clear community need.  Here’s how one woman’s story might have gone, prior to the opening of Project Home: Due to the recession, she loses first her job, then her car, eventually her apartment, and, finally, control of what used to be manageable bipolar disorder.  She visits a Skid Row drop-in center where she is referred to the Department of Mental Health to which she takes a bus the next morning.  Careful to arrive by 8am, she waits hours without a guarantee she will be seen, to do an intake so she can get an appointment for a week later.  After another week of figuring out where to eat, sleep, and shower, she returns to be evaluated by an overworked psychiatrist who prescribes treatment, the only option for which is medication.  Assuming the other set of agencies and paperwork Medicare requires have been visited/completed, she gets on yet another bus to go fill her prescription and silently prays her medication – one of dozens that all have unpredictable side effects – will be the right one for her so she won't have to do it all over again.  A similar and much longer story will be told for the steps she takes to access affordable housing, hopefully, before life on the streets leads to serious physical health problems or an incidence of violence. Project Home removes these barriers by offering a full array of services and housing at the same location.  Touch points for the women we serve are seamless, and are complimented by a warm atmosphere of support and respect that builds social networks and decreases social isolation.  Project Home is an effective and replicable model that is ending homelessness and poverty among women, while also building up our Los Angeles community.
	At-a-Glance Name: Project Home
	At-a-Glance Address: 442 S. San Pedro Street
	At-a-Glance City/State/Zip: Los Angeles, CA 90013
	At-a-Glance Question 1: Since our founding in 1978 – when downtown Los Angeles’s population of homeless women was estimated at only 300 – the Downtown Women’s Center (DWC) has been increasing opportunities for homeless women to achieve self-sufficiency. In 2007, the number and needs of this population had skyrocketed, yet DWC remained the only organization exclusively serving Skid Row’s homeless women.  Operating at capacity, DWC was providing housing, meals, and an array of supportive services to 2000 women annually, but each night there were more than 16,000 women without a home in Los Angeles County.  There was an urgent need for additional long-term solutions.  To meet this need, DWC established five priorities to guide our growth: increase our permanent supportive housing capacity; expand drop-in services; build Skid Row’s first Medical and Mental Health Center for women; expand our employment training and opportunities; and do so in an environmentally sustainable manner.  During this same period of time, downtown Los Angeles was changing.  Affordable housing units were being lost alarmingly quickly due to redevelopment and gentrification – displacing or returning many low-income residents to homelessness – and city officials were eager to facilitate business development while leveraging growth to preserve downtown’s historical character and create socioeconomically diverse neighborhoods.  With this opportunity in mind, Project Home was born.  Working closely with Los Angeles City officials, DWC agreed to sell our original buildings to a corporate development.  In exchange, we received the opportunity to expand dramatically.  The Project Home site – a 67,000 square foot historic structure, just three blocks from our original location – was sold to DWC by the City of Los Angeles for $1.  Between 2008 and 2010 DWC rehabilitated this structure, which had fallen into disrepair, and when Project Home opened, we increased our Day Center and Residence capacities by 75% and 150% respectively, launched Skid Row’s first Medical and Mental Health Center exclusively for women, and created a job training/social enterprise program, all in a Silver LEED-Certified green building.Project Home is, at its core, a holistic, multidisciplinary program in which women are welcomed with the understanding that each individual is unique, as therefore, will be their plan to ending their cycle of homelessness.  Project Home removes the complex, interwoven barriers to success by integrating a comprehensive array of services needed in a single location, and complimenting those services with a sense of home and the social support needed to overcome the trauma of homelessness.  DWC is bridging the gaps between stability and personal fulfillment and building up committed communities of advocates working so that women can transcend lives focused on survival to sustain, self-advocate, dream, and ultimately give back to our community.  
	At-a-Glance Question 2: Project Home embodies the essence of the Rudy Bruner Award for Urban Excellence in that it promotes fresh and innovative thinking about solutions to the challenges facing our urban communities; provides a positive contribution to the urban built environment, restoring a formerly blighted building into a beautiful neighborhood beacon; and incorporates quality design with tremendous social and economic contributions to the Los Angeles community.Project Home incorporates beautiful and functional architectural and interior design with historic preservation into a space that restores dignity to those who have lost it on the streets and empowers women to end the cycle of homelessness. The project has been recognized for its excellence in design by the National Trust for Historic Preservation’s Honor Award, the California Preservation Foundation’s Preservation Design Award, the Corporation for Supportive Housing California Quality in Design Award, the Los Angeles Conservancy Preservation Award, and the Downtown News/Central City East’s Downtowners of Distinction Award.Beyond its beauty, the social and economic contributions of Project Home are numerous. DWC has been an industry leader for the past 36 years.  We founded Los Angeles’ first drop-in Day Center for homeless women and the nation’s first permanent supportive housing program for women. We have served as an effective model of services for homeless women and are replicated throughout the United States, and 95% of women who have been housed in the DWC Residence have never returned to homelessness.  We are proud to be continuing that tradition of leadership with Project Home, the service array for which was developed based on primary research into best practices in serving homeless women at agencies throughout the US, as well as community-wide needs assessments, and the input of program participants, experts, and other local leaders. Within Project Home, we offer a safe haven to 4000 homeless women each year, 71 units of permanent supportive housing, a medical and mental health clinic that supports the improvement of health outcomes for over 1000 women in poverty each year, and a supportive employment program that provides a pathway to personal stability and increased income for 100 women annually. In addition, DWC is actively involved in the downtown community and is in constant collaboration with other homeless, housing, and social service providers.  Staff and volunteers pride themselves in being part of the greater network of non-profits, humanitarian service providers, and philanthropic networks in Los Angeles to bring resources to the women who walk through our doors.  Moreover, we create pathways for social connectedness through volunteer activities that welcome 4300 individuals each year to support the work we do, as well as opportunities for community listening and engagement events. DWC recognizes that permanent supportive housing and process innovation, as embodied in Project Home, are truly solutions to women’s homelessness, and we continue to advocate for the expansion of such housing and public recognition of other issues related to women’s basic human rights.   


