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1. Give a brief overview of the projec~ including major project goals. 

The "project" that is discussed in this application is the Attleboro Area Industrial 
Museum. This private non-profit Museum was established in 1976 as a bicentennial 
activity. Members of the Attleboro Chamber of Commerce made it their project and the 
donation of a building by the Handy and Harmon Company made it possible. The city of 
Attleboro has a rich industrial history and there was a strong desire by the founders to 
preserve that history and make it available to the city residence as a way of fostering a 
sense of community. The museum seeks to be a place where city residences can come to 
see and experience those things that can counect them to the community's past. The city 
of Attleboro is now embarking on a major downtown area renewal that will exceed $100, 
000,000. As an organization that is located in the downtown urban area, the museum is 
poised to become an even more dynamic member of the urban community. With limited 
resources the museum has instituted programs that are highly praised within the 
community and has collaborated with the city's other museums on mutual issues. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of proje~ development; new and creative approaches to urban 
issues; design quality.! 

The Attleboro Area Industrial Museum has been, and is today, a unique and valuable 
urban asset in our city. With very limited means it is still able to offer free programs and 
historic information in attractive and interesting formats. Several examples of these 
programs can be given. The museum has instituted a program called "History to Go" in 
which a museum staff member presents a program on local history to all of the third 
grade students of the city on a class-by-class basis. This program includes a number of 
interesting artifacts that go along with the presentation. Stone native American tools 
found in the area are shown along with such manufacturing artifacts such as a working 
model steam engine, and an 1800s hand operated burglar alarm. As a hands-on activity 
each student makes a souvenir key chain with parts donated by local industries. The 
museum provides talks to local clubs and historic societies on such subjects as local ice 
harvesting in the 1800s and early 1900s. The museum is preparing to offer a course in 3D 
computer design as it applies to jewelry making. The museum seeks to interact with 
many groups, clubs, and organizations and be a vital part of our urban scene. 
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PROJECT DESCRIPTION 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values of the project What, if any, significant trade-offs were required to implement the project? 

Attleboro Massachusetts is a small city with a rich history. In the 1800s and 1900s it was 
a manufacturing powerhouse and its jewelry industry in particular was world known. 
Local industry attracted skilled workers from many countries and cultures and all 
contributed to the community's history. The Attleboro Area Industrial Museum's mission 
is to preserve the community's industrial and social history and present it to today' s 
residences in ways that keep them connected to there past. To this end the museum has 
developed displays and programs that reach out to the community at large. The Attleboro 
Area Industrial Museum Inc. opened in 1975 in a historic precious metals refining 
building located in the downtown area of Attleboro. The Attleboro Refining Company 
Building, built in 1899, makes a perfect setting for the Museum's Attractions. The 
renovation of this tired industrial building into an attractive and vital museum required, 
and still requires, the pursuit of outside grants for maintenance and development. 

2. How has the project impacted the local community? Please include relevant information on urban context. 

The Attleboro Area Industrial Museum is a dynamic and contributing part of the 
Attleboro community. The museum is open to the general public on Thursdays and 
Fridays. Groups such as senior citizens, historical societies, Grange, Rotary and Lions 
clubs, school classes, and Scouting groups can and do use the museum as a site for 
meetings and field trips. The Industrial museum has collaborated with other museums in 
the community such as the Women at Work Museum in joint programs. It has also 
worked with classes from the Attleboro High School. The museum has developed an 
innovative local history program that is taken to all of the elementary schools in the city 
and presented as part of the local history curriculum. The museum provides a safe 
repository where citizens of Attleboro can donate historically significant papers, photos, 
and artifacts for preservation and display. The museum has a collection of thousands of 
glass plate negatives representing the city's 19th and 20th century history. The museum 
has offered classes to the public and is planning more classes for the future. The 
museum's location in an 1899 era building set among other historic industrial buildings 
and just a short walk from the central business area and public transportation stops make 
it a bright point in the urban landscape of Attleboro. 



PROJECT DESCRIPTION (coNro) 

l. Des reb tht k \ tit 1•1 1 ts 1 tl 1 " 1 11 • I" nt r r'\ 1 rtltlf Jtl \\1 rc lf.Jproprl u.: 

The creation and development of the Attleboro Area Industrial museum has included a 
broad cross section of community resources. The AAIM was conceived and organized by 
the Attleboro Area Chamber of Commerce in 1975 as an appropriate Bicentennial 
Observation Project. It was incorporated as an educational, non-profit institution. Major 
impetus to the project was the generous gift by Handy and Harmon Inc. of their vacated 
refining plant at 42 Union Street in Attleboro Massachusetts. This location is in the city's 
central business area. Financial support from Founding Sponsors, industry, and Charter 
Members aJJowed renovations needed to convert the building to museum use. Funds 
provided under the Comprehensive Employment Act were secured and the Vocational 
classes of the Attleboro School System did much of the renovation work. Volunteers 
contributed greatly to museum projects and the City of Attleboro, through the offices of 
the Attleboro Historical Commission, has lent support and encouragement. 

~ [) ~ nh •ht i 11.1" ,,. • nf the proJ • PI I :1 II fundmg mw- nrl ~qll.l'f' f o~ ~ wt r IJ p 1 I If' 

Throughout its' 30 year history the AAIM has received fmancial support from many 
community sources. The most important of these are rental income from tenants utilizing 
parts of the building that are not used as museum space, bequests, gifts from industries, 
and grants from local grant sources including The Balfour Foundation, the Augat 
Foundation, The Attleboro Foundation, Bristol County Bank, The Attleboro Cultural 
Council, and the Attleboro Rotary Club. In addition, members of the museum provide 
support with annual membership dues. 

lj s the rroJE I un e nd r do It tldr \~ s I I 1' u,. II ~~u ~~ " tl I od~; Id t L l " r urb 111 tt r 

The creation of an Industrial Museum to preserve and promote the unique history of a 
city is a somewhat unique endeavor. The continued growth and active community 
involvement over a period of30 years is even more unique. The AAIM is a longstanding 
member of the urban cultural scene in Attleboro and could well serve as a model for other 
communities interested in preserving their unique Industrial and cultural history. 
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This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

ntle D ;IZ t.Fc: ro 111.. 

Organization /,UqMEH 67 Wo/2. k M(/$""i!f 1//11. Telephone ( S 0 8' ) :2. ~ .2.. - rt'l!! 0 

CiMState/ZIP A ITLt" ..l!l orZo N A 

Fax E-mail 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature A:<,~ %~ 

1. How did you, or the organization you represen~ become involved in this project! What role did you playl 

The Attleboro Area Industrial Museum (AAIM) plays a significant cultural and historical role in the Attleboro area. Since 
2001, I have worked on collaborative projects with the Attleboro Area Industrial Museum - in 200 I as the curator of the 
Women at Work Exhibit, in 2006 as project director for the Dream it! Design it! program and most recently, as the 
coordinator for the development of a unified brochure representing museums in Attleboro. Open to participants of all ages, 
children and adults participating in the Dream it! Design it! program created visual representations of their dream museum. 
Four 3-hour seminars focused on key concepts and skill development relative to urban planning and museum design. The 
second session was held at AAIM. Along with illustrating through example the importance of historic preservation, George 
Shelton, AAIM Director, led participants in hands on activities that incorporated what they learned from their tour of AAIM 
into their museum designs. Presently, I am working with George Shelton to develop a unified brochure that highlights the 
museums in Attleboro. AAIM is a key element as it illustrates the history of the area. 

2. From the community's point of view, what were the major issues concerning this project? 

The community embraces the collaborative efforts of AA1M and the Women at Work Museum. This was clearly 
demonstrated on August 2, 2006 when the Mayor Dumas, Congressman James McGovern, and Massachusetts 
State Representatives Poirier and Lepper, read proclamations noting the contributions museum make to the 
community from the City of Attleboro, Congress, the Governor, and the Massachusetts Legislature and Senate. 

3. What tradepoffs and compromises were required during the development of the project? How did your organization participate in 
making them? 

For me, working with AAIM Director George Shelton involves an open discussion of interests and concerns. An 
initial draft of a program is developed based on input in terms of interests and suggestion. Several meetings refine 
the program to be presented. This is an ongoing process until a product that meets mutual goals is created 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (coNr'o) 

4. Has ;his project made the community a better !Jiace to live or work? lf so. how? 

Residents, visitors and newcomers to the area, find a trip to AAIM an opportunity to step back in time and see 
what the world of work was like when Attleboro was a city filled with jewelry companies and manufacturers. 
1hls heritage conveyed in an engaging and educational manner is an invaluable contribution to the community . 

.;. ~ ,:.: , . .: :ou ch01nge J:l}'thing OJbout ;:his projec: or the de-.·eiGpmF: precess ·.-ou \\ <::<t ihro:..:gh! 

No, I would not change anything. It is a collaborative process that has worked effectively. The only limitation is 
the time George and I have as we are involved with many projects. 
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DEVELOPER PERSPECTIVE 
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This sheet ts to be filled out by the person who took primary responsibility for project financing cr is a representative of the group which 
did. / 

Name \ ICZOIZ- R. KA-N~ v7 Title P~ I ;i3-N r 

Address P.O. fbvx f37/ J:Std~/UJ if CityiState/ZI_P A-rrz.EZot'<!>/ i--tA oZ7lJ,3 

Fax ( @8) 't 't Z. ~ 15'1')" E-maH VIC::.. ~S'r..<.Hl·t .. ?S0l\lC<CH}_57f!¥?770NeCb>YI. 
The undersigned gtants the Bruner Foundation permission to use, reproduce, or M3ke availa~ for reproduction or use by otherS,. for 
any purpose whatsoever, the materials submitted. The applicant warraniS that the applicant has full power and authority to SIJbmit the 
application and U attached terials and to grant th e rights c.md permissions. 

' 

1. What role dtd you or your organization play in the development of this project? Describe the scope of involvement 

Swanson Construction Co. Has worked with The Attleboro Area Industrial Museum in 
the areas of planning, designing, and project consultants for sever projects that involved 
the physical improvements made to the building. These improvements include the 
installation of three gas heating units for separate areas of the building, Installation and 
modification of doors to improve access and emergency exiting, and we are currently 
involved in the planning phase of a building facade rehab. 

2. \>'Vhat trade-offs or compromises were required during the development of the project? 

Estimated costs were developed for proposed projects. Compromised were sometimes 
necessary as funding from grants were, in some cases less than what was needed for the 
entire project. There were some instances in which savings on one element of the project 
allowed for addition of other elements not originally funded. 

3. How was the proJect financed? What,. if any, innovative means of financing were used? 

Most projects were funded with grants to the museum. 

ol!t.T "7'7"7 one vv.:r n11:nT 'iln.T. anJR7./TT 
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4 Hnw did lh!! ~cunomic imu<:cts of thi~ projt:.'Cl on the community ~.:omp<:arc with or dif!c.r fruJH other prujccts you have been 
. iovoh1ed in~ . · 

Throughout the museum's 30 year history it has impacted the community in the 
following areas. It has provided a place where historical documents, photos, and artifacts 
can be stored, organized, and displayed as a way for the community to be aware of its 
heritage. The museum has provided educational programs to schools, organizations such 
as scouts, historical societies, and clubs, and has provided a meeting place for 
organizations interested in local history and industrial development. The fine old 107 
year old building that is situated in the downtown area provides a convenient and 
interesting physical setting. 

5. VI/hat about this project would be instructive \o other developeis! 

Other construction companies would do well to develop an understanding ofthe goals of 
this type of customer so that the historical elements of a vintage building can be 

' preserved while modem utilities and building elements are added. Companies must be 
able to provide technical information and estimates necessary for the customer to apply 
for grant funding. 

6. ':Vhat do you con!;id~r to be thE' most and least successful aspects of this pmject! 

The most positive aspects of dealing with the museum were the close rapport that was 
created around the common goal of accomplishing the project and the flexible attitude 
exhibited by both parties. Some aspects that were troublesome were the long timeframe 
necessary to procure grant funding and the need to revisit original estimates because of 
delays in start times. 
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This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name E jvl i L /o c A(/ 11£ /l. i Title e/ZK,;oe{'/1- (Z.e)e,. .. ~wen {Jttt:Till.eb) 
' 

OrganizationO.N'E Or ll1vreof'ltf <Y/Zf9tN/oL .fbo,...,e-!fJ~phone ( 9fl) S// 3 -70 J..B 

Address /CJS/0 j?Avl/./fS' Cov?<-T City/State/ZIP LJe.r/ .fi:,~l MyE/Z.! Fl. 339'63 

Fax ( E-mail ApJV/€16-ACit/.t>~i €i) WeB rv-NET 
TI1e undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any "purpose whatsoever, the materials submitted. The applicant warrants that the applif:ant has full power and authority to submit the 
application an II a ached aterials d to rant ese rights and pennissions. 

Si nature 

The concept was to preserve the acquired red brick building that would be the focal point 
of the four buildings of the museum complex. We wished to recreate within these 
industrial refining buildings historic scenes that would be found in many manufacturing 
shops throughout the area. We wished to preserve the character of the 1899 building· 
including the use of its cleerstory for natural light. Included in the displays would be a 
craftsman shop that would represent 18th century manufacturing before the industrial 
revolution. Also included is a depiction of an early 20th century factory owner's office 
complete with office equipment of the era. The main floor would include both pennanent 
and rotating displays to represent significant industrial activities of our communities past. 

2. Describe the most important social .and programmatic functions of the design. 

The Attleboro area was known as the birthplace of the jewelry industry in America. Since 
the 1970s however, many of the famous jewelry manufactures had closed, moved, or 
merged. We did not want young residence or new comers to be ignorant of the past 
history and achievements of their local communities. The question of where and how to 
display this infonnation was answered when the historic refining building that was 
conveniently located in the downtown area was donated for museum use by a local comp-
any. 
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The event that sparked the development of the Attleboro Area Industrial Museum was the 
donation of the former refinery building by the Handy and Harmon Company. This was 
done in 1976 as a bicentennial project. The building was not in good condition and a 
great deal of work would be needed to make it useable as a museum. At the beginning, no 
funds were available but members of the local Chamber of Commerce who believed in 
this project raised the first funds that were used for materials and in kind services. 
Students and teachers of the local high school 's vocational department supplied skilled 
labor for the conversion of the building. As portions of the building were rehabilitated, 
they were used for rental space to create income that would finance further phases of the 
museum development. The use of portions of the building as income producing rental 
space continues today. 

4 Drscrrbe the ways m wh1c.h the pro e 1 re Jtes t~ lS urb n < 0111 -:t 

During the 19th and 20th centuries the urban center of Attleboro contained a large number 
of factories located close to the commercial center of town. Many of these factory 
buildings have disappeared from the urban center and have been replaced by housing, 
parks, and other uses. The museum's preservation of the refinery building in its original 
urban location helps to highlight for the current residences this fast disappearing element 
of the communities history. 
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Si nature 

1. What role did you play in the development of this project? 

After photographing numerous manholes and other covers during my daily 
morning walks, I mentioned to the museum director that the museum should 
display the pictures in an exhibition. The idea developed into the exhibition 
"Underfoot: Manhole and Other Covers" which was on display from September
November 2004. In working with the museum's staff (director and intern) the 
project changed from just a display of photographs and a way oflooking at the 
world around us, to also look at the industry of manufacturing such metal covers in 
small local foundries of earlier days to the globalization of the process today. 

" 
2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

People who say the exhibition became far more conscious of the world around 
them. ·When visiting other cities and towns, they notice what lies ''underfoot" and 
around them to start to contemplate the meaning and history of what they are 
seeing. Individuals have c'ommented, both to me personally and to the museum's 
staff, that they were in such and such a place, and noticed various styles, patterns 
and shapes on manhole covers. Being more aware of the world/place around us 
was an objective of the exhibition. 



OTHER PERSPECTIVE (coNro) 

3 \<\ l•dt tr de fts mt.l au 1 r r•n' -; ' ' r r urr I cJ mg the developrn nt tl [) J \ f rtr I I I Ill k I n•l 

As an industrial museum, the staff was concerned that the exhibition deal with specifics of the 
manufacturing process involved in the making of the metal covers, an aspect I had not 
considered when first considering an exhibition. Working closely with the museum's staff, their 
concerns for more "industrial" components in the exhibit were discussed and mutually agreed 
upon and hands-on activities for students and multi-media station for adults were added to the 
exhibit which made it a better exhibition. 

4 \-\h:u do ~au consrd r to b tt. th n st .md st s ttJ S prOJ I 

The Attleboro Area Industrial Museum is a gem in a community trying to define itself after 
losing much of former jewelry industry base. Having a museum open to the idea of such an 
exhibit as "Underfoot .... ", embracing the idea, and making it actually happen was, to me, the 
most successful aspect of the project. The location of the exhibit in the back exhibition room 
required visitors to walk through the museum's main exhibition rooms thus highlighting its 
collection of the Attleboro area's rich industrial history. The exhibit attracted visitors from the 
surrounding areas and also included related art objects from a Florida based artist. The added 
publicity for the museum was also a positive. 

The least successful aspect of the project was the limited number of visitors to the museum to 
actually see the exhibit. While this is an on-going problem for the museum, the fact that more 
people did not avail themselves of the opportunity to view the exhibit and to participate in the 
hands-on activities relating to the exhibit was disappointing; however, this a problem which the 
entire urban community of Attleboro is addressing in its ambitious redevelopment planning. 


