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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
~nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
!ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
Jn the original form. 

Project Name Bathgate Educational Campus Location Bronx, NY 

Owner New York City Department of Education/New York City School Construction Authority 

Project Use(s) Educational 

Project Size 140,000 SF Total Development Cost $52.000.000 

Annual Operating Budget (if appropriate) N/ A 

Date Initiated January 2004 Percent Completed by December 1, 2006 100% 

Project Completion Date (if appropriate) September I, 2006 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name John Ciardullo, RA Title President 

Or anization John Ciardullo Associates, P.C. 

Address 575 8th Avenue, 20th Fir City/State/Zip New York, NY 10018 

Telephone ( 212 ) 245-0010 Fax ( 212 ) 245-0020 

E-mail jciardullo@jca-architecture.com Weekend Contact Number (for notification): :3tf.:J- - 3'i&z·J"Z.± 
( -Key Participants (Attach an additional sheet if needed) ·,__ - ,/ 

Organization · Key Participant Telephone/e-mail 

Public Agencies NYC School Construction Authority/NYC Department of Education 718-472-871 0 

Architect/Designer John Ciardullo Associates, P.C. 212-245-0010 

Develo er N/A 

Professional Consultant N/A 

N/A 

Other 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_ Direct Mailing _Magazine Advertisement _ Previous RBA entrant 
_ Professional _ Online Notice X Previous Selection Committee member 

Organization _Bruner/Loeb Forum _Other (please specify) -------------------
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Bathgate Educational Campus 

Address 1595 Bathgate Avenue City/State/ZIP Bronx, NY 

1: Give a brief overview of the project, including major project goals. 

This unique educational cam nus, located in the Tremont section of the Bronx, is housed in a 140,000 square foot, two 
story building consisting of four distinct high schools with a total capacity of 1,300 students. The four schools include 
Mot! Hall Bronx High School, Validus Preparatory Academy, Urban Assembly for Applied Math and Science and the 
Explorations Academy. 

Located on the border of an industrial park and a mixed residential and commercial area, the campus is intended to be a 
sign of renewal to a community which has languished under years of poorly planned urban projects. The campus acts as 
a beacon not only for students and staff, but for residents in this diverse and evolving neighborhood. 

The campus represents the Bloomberg administration's educational philosophy to implement small schools throughout 
the city. These small schools are guided by three key goals: creating dynamic and vibrant learning environments, using 
natural light, texture, color and art; creating facilities that are flexible and adaptable enough to meet the needs of the 

future; and designing buildings that are cost-effective, through streamlined design standards and new technologies. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence I (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

This project merits the Rudy Bruner Award for Urban Excellence because this unique campus represents the vision of a 
new educational paradigm which has been implemented by New York City to transform urban educational communities 
through the thoughtful union of innovative educational philosophy and urban design. 

The project will positively change the ways in which communities perceive educational facilities as well as inspire students 
to reach their goals in life. As announced by Chancellor Klein, "This stunning campus represents our commitment to 
giving each of our students the high-quality, 21st century education they need and deserve." 
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American cities embody our nation's greatest 
,riumphs and most daunting challenges. At their 
1est they showcase the rich diversity, 

....:ultural !).chievement, and democratic values 
that characterize the American spirit. At their 
worst they reflect our country's most persistent 
social ills- economic disparity, hopelessness, 
neglect and abandonment. Yet there are those 
places that are developed with such vision and 
imagination that they transform urban problems 
into creative solutions. The Rudy Bruner Award 
for Urban Excellence (RBA) seeks to discover 
those special places and to celebrate and publi
cize their achievements. 

Excellence exists in every city. It can be found 
in downtowns, neighborhoods, and parks. The 
Rudy Bruner Award searches for urban places 
that embody excellence, and celebrates their 
contribution to the richness and diversity of the 
urban experience. These places often transcend 
the boundaries between architecture, urban 
design, and planning. They are hom through 
processes of transformation - the renewal of 
something old, or the creation of something new 
that resonates in the history of community life. 

The Rudy Bruner Award considers form only 
one aspect of urban excellence. An excellent 
urban place involves the interplay of process, 
place and values. Processes may be inclusive, 
innovative or participatory, Places may be gran
diose or modest, new or historic, but they must 
be well designed. Values guide the inevitable 
trade-offs involved in bringing a project to life. 
The Award seeks to illuminate the complex 
process of urban placemaking. so that it may 
be strengthened to better reflect the balance 
between form and use; opportunity and cost; 
preservation and change. 

Eligibility/Who May Apply 
• The project must be a real place, not just 

a plan or program. Programs alone will 
not be considered. 

• Since site visits are integral to the award 
process, the project must have been in 
operation for a sufficient amount of time 
to demonstrate success. 

• The project must be located in the conti
guous 48 states. It is not feasible to conduct 
site visits at international locations. 

• There are no distinct categories. Projects 
may include any type of place which makes 
a positive contribution to the urban enviroment. 

• Urban environment is broadly defined to 
include incorporated cities, towns, or 
villages; a neighborh()od within a city; an 
urban county; or an officially recognized 
region made up of two or more cities. 

• Applications may be initiated by any per
son who has been involved in the plan 
ning. development or operation of a project 

• Previous applicants and Honorable Mention 
winners may re-apply. Previous winners are not 
eligible. 

Completing the Application 
The application is designed to give each 

project the opportunity to state its story in its own 
words, and to elicit multiple perspectjves 
on project development. 

Applicants are urged to concentrate their 
e££orts on providing a clear description of their 
projects and responsive answers to the ques
tions on the application forms. Expensive pre
sentations are discouraged. Although visual 
representations of the project such as drawings, 
photographs1 plans or maps are required, judg
meniS will be based upon the quality of the 
project1 rather than on the elaborateness of the 
presentation. 

Prizes and Presentation 
The Rudy Bruner Award for Urban Excellence 

is given to five winning projects in each biennial 
award cycle. 

• One Gold Medal Winner is awarded $50,000. 

• Four Silver Medal Winners are each awarded 
$10,000. 

• The winning project teams may use prize 
money in any way they choose to benefit 
the project. 

• All winners are p~omoted by the Bruner 
Foundation and are included in books that 
are published by the Foundation. 

• All finalists will be featured in award 
ceremonies, and a media outreach effort. 

2005 Rudy Bruner Award Winners 
Gold Medal: 

Portland Streetcar Project, 
Portland, OR 

Silver Medals: 
Artist Relocation Program, 

Paducah, KY 
Downtown Silver Spring Revitalization, 

Silver Spring, MD 

Fruitvale Village, 
Oakland,CA 

The Heidelberg Projec~ 
Detroit, Ml 

2007 Selection Committee 
Manuel A. Diaz, Mayor, Miami, Fl 

Reese Fayde, living Cities: The National Com
munity Development Initiative, New York, NY 

Robert Kroin, Director of Planning. Boston 
Redevelopment Agency, Boston, MA 

Reed Kroloff, Dean1 School of Architecture, 
Tulane University, New Orleans, LA 

David Perry, Director, Great Cities Institute, 
Chicago, IL 

Josephine Ramirez, Director of Programming and 
Planning, The M!Jsic Center, Los Angeles, CA 

Perspective Sheets 
Perspective sheets are provided to assist 

people who were involved in the project in de
scribing their personal or organizational point 
of view. It is important that as many people as 
appropriate from the following categories com
plete perspective sheets, and a minimum of 4 
sheets is required as part of the application. If it 
is not possible or appropriate to submit 4 sheets, 
please explain why not. Applicants may use their 
discretion to identify which categories are most 
pertinent to the project: 

• Community Representative perspective: 
• Public Agency perspective (from local, 

state or federal government agencies); 
• Developer perspective; 
• Professional Consultant perspective; 
• Architect or Designer perspective; 
• Other perspective (which might not fit 

above categories). 

Please obtain as wide an array of pers-pec
tives as possible. More than one "'Other" per
spective may be submitted if appropriate. Use 
the perspective sheet marked "Other" for people 
who do not fit into the categories pro-vided or 
(or a unique point of view that will enhance 
your submission. The completed perspective 
sheets must be included in the application pack
age. 

ApplicaniS should feel free to use photo
copies of the application forms if needed. I( 
possible, answers to all questions should be 
typed directly on the forms. If the forms are not 
used and answers are typed on a separate page, 
each answer must be preceded by the question 
to which it responds. The length of each answer 
should be limited to the area provided on the 
original form. 

All information in the application should 
be placed in an 8-1/2" X 11" 3-ring binder. 
To assist the Selection Committee in reviewing 
the submissions, arrange the pages of the appli
cation and supplementary materials in the order 
indicated above. Please include one additional 
copy of Abstract, Project Data, and an image to 
be photocopied and sent to the Selection Com
mittee for review. 

Key Dates: 
Submissions must be received at the Found
ation no later than Monday, December 1a, 
2006. 

• Five finalists will be notified by January 29, 
2007. 

• Site visits to finalists will take place in 
February, March, and April2007. 

• The Gold and Silver Medal Winners will be 
selected and notified in May, 2007. 

• Presentations of the Rudy Bruner Award for 
Urban Excellence will be made in May and 
June of 2007. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project! 

Adaptive re-use, revitalization of community thru the conversion of a brown field property, an existing PANYNJ 
warehouse/industrial facility to a green field property, a state ofthe art HS campus structure lease by the NYC Department 

of Education. 

Due to existing building site and structural constraints, a standard DOE regulation auditorium and gymnasium was 
possible. In lieu of these spaces a multipurpose room for public assembly and exercise room was provided. 

2. How has the project impacted the local community? Please include relevant information on urban context. 

1595 Bathgate Ave. is located in the South West quadrant of the PANYNJ Bathgate Industrial Par. The Washington Ave 
elevation as well as the Claremont Ave elevation fronts as existing residential and commercial area. 

Conversion of the existing industrial building to a community structure breaks the urban declination and engages the 

community. 



PROJECT DESCRIPTION (coNrD> 

3. Describe the key elements of the development process, including community participation where appropriate. 

Cooperation between two public authorities, the PANYNJ and the NYCSCA enabled a new multi schoo l campus structure 
to be design, built and reviewed within a 17 month period. This facility relieved overcrowding by providing 1,300 much 
needed seats to a community whose children attend existing faci lities that are dated and overcrowded. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

Capital funding was provided by the NYC DOE thru the NYCSCA. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

It is Unique in that a new school was g iven li fe through the conversion of an existing industrial bui ld ing whose footprint 
was 450" long x 15 I" deep. Though unconventional by dimension it challenged the design team to create interior spaces 
that are organic and encourage innovation among educators and students alike. 

This project's o rganization of spaces, utilization of natural light, implementation of techno logy and innovative use of 
co lor can be used as a model for other urban adaptive re-use projects. 





I 
-------- 1 

2007 I 

RUDY BRUNER AWARD 
ARCHITECT 

OR DESIGNER 
PERSPECTIVE 

1 

RUDY 
BRUNER 
AWARD 

FOR URBAN 
EXCELLENCE 



ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
>age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
lided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Charles Heaphy, RA Tttle Design Architect/Sr. Proj. Manager 

Organization John Ciardullo Associates, P.C. Telephone ( 212 )245-0010 

Address 575 8th Avenue, 20th Fir City/State/ZIP New York, NY 10018 

Fax ( 212 ) 245-0020 E-mail cheaphy@jca-architecture.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and ached materiab nd to grant these rights and permissions. 

1. Describe the design concept of this project, inc)uding urban design considerations, choice of materials, scale, etc. 

As a direct result of an exhaustive programmatic study, the final design concept was to create a building which would 
clearly define and identifY the three distinct high schools which would coexist within the campus. The building had to 
provide a visual language which would reinforce the organizational boundaries of each school while simultaneously 
providing functions and spaces which would be shared by all three schools.To achieve this concept, the location and 
organization of each school was carefully designed in plan which in built form would be articulated by strong architectural 
elements, diverse building materials and bold identifiable colors. 

An example of the design concept is the brightly colored "feature" walls which create an identity for each high school. TI1e 
three walls are clad in aluminum plate with three distinctive colors; red, blue and green, providing a unique visual signifier 
for each high school. The feature wall travels through each high school providing a clear circulation path guiding students 
from the lower entry to the second floor commons. The wall acts as a focal reference point as well as an organizational 
element for each high school. At the front of the school the feature wall extends outward to define each entrance and to 
create a dramatic backdrop for a cantilevered glass stair tower. 

2. Describe the most important social and programmatic functions of the design. 

The design reinforces the social organization and function of the three schools by providing distinct realms of public 
spaces, semi-public or shared spaces and private spaces for the three schools. Specifically each high school, located on 
the second floor, are organized around their own private "Commons" space. The Commons serves as a central interior 
courtyard, naturally lit from a large sloping skylight, around which the instructional spaces are organized. These spaces 
include general classrooms, science labs and demonstration rooms and the student activities rooms. 

The ground floor consists of the public and shared spaces for the three schools which include the Student Dining, Library, 
Exercise, Art, Music and Multi-Purpose Rooms. These common spaces are organized along an undulating corridor which 
serves as a lively interior street linking the shared functions. The "street" culminates at the north end by a grand terrazzo 
ramp that gradually transitions down to the lobby of the main assembly space. A seating area is provided along the length 
of the ramp, allowing students to gather informally on overlooking levels. 

This concept of providing public gathering space occurs along the main corridor at the entrance to each main public space. 
These generous spaces, defined by indirect cove lighting and geometric floor patterns, provide various opportunities for 
public activities to occur. Within the main public spaces, they are oriented towards the exterior by floor to ceiling glazing 
which flood the spaces with natural space as well as provide a visual link to the community surrounding the campus. 



ARCHITECT OR DESIGNER PERSPECTIVE <coNr'o) 

3. Describe the major challenges of designing this project and any design tradc-offs or compromiSt'S requ1red to complete the project. 

The major challenge was the development of the program which could succes fully work within the existing building. A 
a result the design concept developed dynamical ly in relation to the evolution of the school program and to the existing 
site conditions. Originally the school program required that two high schools be located~ ithin the exterior hell of the 
existing warehou e building. During d1e pre-schematic phase. d1e program changed to requiring three high schools be 
housed in the existing building. This change in program had an immediate impact on the feasibility of using the existing 
building. 

After extensive site, structural and programmatic investigations. JCA determined that the new chool program consisting 
of three high schools could not be successfully accommodated within the existing warehouse structure and exterior 
envelope. JCA recommended that the existing exterior envelope be demolished o that a new chool building could be 
constructed on the existing foundation footprint of the warehou e. The implementation of this recommendation allovved the 
new school to have two full height floor which housed the varying educational u e required by the o~ ner' program. 

4. Describe the ways m which the project rcliltes to its urbiln context. 

The campus reference its urrounding indu trial context by it re-adaptation of the e:\isting ite including using the 
original bui lding footprint and mass as well as through its choice of exterior materials and articulation of the ele\ arion . 

The new campu reuses the existing site plan organization by locating the building on the existing foundation footprint. 
The new building's two story height and elongated mass i consi tent with the urrounding industrial warehou e . The 
long 466 foot facade along Bathgate Avenue is re-establi hed as the main entrance to the ite and campus while providing 
an opportunity for unique entrances for each of the three high school . 

The exterior references d1e surrounding industrial character while providing a fre h modern aesthetic appropriate to an 
innovative educational campu . The elevations are clad with a di tincti e silver-metallic aluminum kin that is balanced 
on a masonry base, articulated by a three-colored alternating brick pattern. 

The major common or public spaces of the campus; the Dining, Library & Multi-Purpo e rooms, are all located on the 
ground floor in order to relate the neighborhood. Thi connection to the public realm beyond the school vails is created 
by expansive curtain wall windows which are surrounded by co lorful large-scale hadow boxes that accentuate the visual 
openings. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicilnts should feel free to use photocopies of the application forms if needed If possible, 
tnswers to all questions should be typed or written dire<:tly on the forms. If the forms are not used and answers are typed on a separate 
>age, each answer must be preceded by the question to which it responds, and the length of each ,mswer should be limned to the area 

provided on the original form. 

This sheet is to be fil led out by staff representativc{s) of public agency(ies) who were directly 1nvolved in the financing, design review, or 
public approvals that affected this project. 

Name E. Bruce Barrett Title VP- Architecture & Engineering 

Organization N Y C choo l Construc tion A uthori ty Telephone ( 718 ) 4 72-8710 

Address 30-30 Thomson Avenue Ci ty/State/ZIP Long Island C ity, NY Ill 0 I 

Fax ( 718 ) 4 72-8250 E-m<1il bbarrett@ nycsca.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whats..oGer, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and arlvatt; d materals and to rant these rights and permissions. 

Si nature }'2/tc;{ 06 

1. What role did your agency pia)' in the development of this project? Describe any requirements made of this project by your agenc.y 
(e.g., zoning, public participJtion, public benefits, impact statements). 

T he School Construction A uthority ( CA) negotiated a lea e wi th the Port Authority o f ew York and e' Jer ey ( 

PANYNJ) to convert a vacant warehouse in the Bathgate l ndu tria l complex into a 1.300 tudent high chool. The CA 

managed bo th the design and construction on the proj ect w o rki ng c losely w ith the property owner who also acted as the 

code en fo rcement agency. 

2. How was th is project intended to benefit your r.: ity? What tradc-offs and compromises were reqUired to 1mplcment the prOJeCt? How 
did your agency parttc1patc in making them? 

T he project met a need to provide much needed High chool eats in an area where vacant land was not avai lable. The 

ex ist ing bu i lding presented challenge to meet the need o f the chool program requirements. The CA worked closely 

w ith the consultant team to m aximize the program requirem ents to fi t w ithin the exi t ing bui lding footprint b adding a 

econd floor. 



PUBLIC AGENCY PERSPECTIVE <coNr'oJ 

3. Describe the project's impact on your city. Please be as specific as possible 

This project provided a permanent home for three High chool organizations and in addition provided a temporary home 
for another new high school organization. The project also bridges an existing residential community with an industrial 
park. 

4. Did this project result rn new models of publidprivate partnerships? Are there aspects of this project that would be rnstruct1vc to 
agencies like yours in other cities? 

We mended a neighborhood by providing a chool which both serves as a school and a community facility and bridges an 
industria l park by allowing the community to util ize the premise after schoo l hours. The project i a model of conversion 
of warehouse building to state of the art High chool for three small school organizations con i ting of both dedicated 
and shared spaces. The design, construction and code enforcement is a model for interagency teamwork resulting in a new 
school project being build in a 14 month period. 

5. What do you consider to be the most and least successful aspects of this project? 

The CA wa able to convert a vacant warehou e with a foot print of 70.000 s.f. with a I 0,000 s.f. mezzanine into a 
140,000 s. f. 1300 eat state of the art high choo1 with an expedited schedule of five month for design and 14 month for 
construction at a competitive price. 

Due toe isting site restrictions traditional program spaces such as a gymnasium and an auditorium needed to be handled 
by providing a mu lti-purpose room, a common space and weight room. 
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OTHER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

Name Kenneth BaUJn Title Principal 

Organization Urban Assembly HS for Applied Math and Sc iencerelephone ( 7 18 ) 466-2482 

Address I 595 Bathgate Avenue City/State/ZIP Bronx, NY I 0457 

Fax ( E-mail kbaum2@schools.nyc.gov 

The undersigned grants the Bruner undation permission to use, reproduce, or make avai lable for reproduction or use by others, for 
any purpose whatsoever the rna rials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all aterial to grant these rights and permissions. 

Si nature 

1. What role did you play in the development of this project? 

The Urban Assembly School fo r Applied Math and Sc ience curriculum was developed prior to the opening of the Bathgate 
Educational Campus Facility. otice from the Department of Education that our chool would occupy one of the spaces 
in the Bathgate Faci li ty was provided in January 2005. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The impact that the Bathgate Educational Facility has had on the school commun ity is profound. Located in a grey industrial section 
of the South Bronx, in the second poorest congressiona l district in the country, the bright colors of Bathgate Educational Campus shine 
like a beacon to the community. From the outside, the bright primary colors are in sharp contrast to the industrial area and run down 
buildings. Sim ply put, when teachers, student and principal first see this bui lding each morning, we are all inspired. On the inside, 
with huge skylights that illuminate the common areas, and corridors set-off on angles, you do not feel that you are in a factory, like so 
many school designs make you feel. You feel that you are in an area thoughtfully designed, an area that welcomes you. 

The Urban Assembly School for Applied Math and cience. a new school serving grades 6-12, was created to serve this community 
by helping students feel the power and beauty of education and, in particular, the power and beauty of mathematics and science. We 
believe that schools that fu lly inspire children and leverage th is inspiration into meaningful and significant student achievement are 
uniquely positioned in the community to transform the community. We create opportunities-opportun ities to go to and succeed in 
college. Opportunities to break cycles of poverty. Opportunities to change a chi ld 's outlook on school and life. This magnificent 
building- with its state of the art science fac ilities- allows us to embark on this endeavor. 

More than anything that I could write about Bathgate, the following vignette describes it best, I think: 

Recently, a young mother was walking her 6 year old child along Bathgate Avenue in front of our school. The pair paused in front of 
the school and the daughter said "'Mommy I want to go here for school!" The mother then rumed to this principal on the sidewalk 
and said "do you take 6 year olds? I heard the schools in there are wonderful!" Now that's community impact. 



OTHER PERSPECTIVE (coNro) 

J. Whattrade-offs and compromises were required during the development of the project? Did you participate in making them? 

There is an inherent trade-off in school design in such a huge system as the one here in New York City. On this project., 
principals were not consulted in the design process (number of rooms, need for an aud itorium or gymnasium, for example). 
However, our time was freed up to work on the business of teaching and learning. 

4. What do you consider to be the the most ancllc.lst successful .1spccts of this project? 

The most successful aspect of thi work i . I feel. the tone of the building. o many school fee l like factories-with the 
hallways, classrooms, corridors--everything uniform. In these buildings. every angle seems to be 90 degrees reflecting 
a desire to control masses of people, creating a building tone that is harsh and de-personalized. 

We are in an era of education reform which speaks to personalization of the educational experience for each child, and 
the Bathgate Educational Facility, reflects thi magnificently. The skylights. the corridors that meet common areas at non
traditional angles, and even the differently shaped rooms all give off the tone of personalization. You don 't expect to ee 
the things you see and one can' t help but feel special in the midst of it all. 
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Public Agency Perspective _ \ , ~ 

Name Garth Harries~ 
Title CEO, Office of New Schools 

· Organization New York City Depariment of Education 
Address 52 Chambers street Room 405, New York, NY 10007 
Telephone 212·374-4212 
Fax 212·374-5581 
Email gharries@schools.nyc.gov 

1. What role did your agency play in the development of his project? Describe any requirements made of this project 
by your agency (e.g., zoning, pubfic participation, public benefits, impact statements). 

The Office of New Schools (ONS) at the New York City Department of Education (DOE) provided guidance on 
the hlgh·tevel design parameters for the building. The Bathgate Educational Complex was developed to 
house three new small schools and help alleviate school overcrowding in the Bronx. New York City has 
created over 200 new small schools in the past few years. Most of these schools occupy underutillzed space 
in existing school buildings or share space with other small schools in the buildings of former large 
comprehensive high schools. Shoehorning several schools In buildings originally designed to house one 
large school creates particular challenges for schools. However, the Balhgate Educational Complex provided 
the opportunity to design a building specifically to support separate school environments while also allowing 
th~ development of shared space and resources. ONS looked to the Bathgate project to provide a model of 
shared space school environments. 

2. How was this project intended to benefit your clly? What trade-offs and compromises were required to implement 
the project? How did you agency participate in making them? 

The construction of the Bathgate Educational Complex was intended to relieve overcrowding In Bronx High 
Schools and create a model environment for several small schools to share a facility. As with most 
construction projects, we had to balance the costs with the need for the building to open for the September 
2007 school year. 

3. Describe the project's impact on your city. Please be as specific as possible. 

The Bathgate Educational Complex supports three new small schools growing to capacity and temporarily an 
additional 4"' school. Currently 884 students attend schools in the Bathgate Educational Complex. Once all 
schools have phased in (new schools typically phase-in one grade at a time), it Is projected to serve over 1,400 
students a year. 

New small schools are providing new high-quality options for students who traditionally have been 
underserved. New small schools serve higher percentages of children who enter below grade level in reading 
and math (73%) than other schools.cltywide (62%). Additionally new small schools serve higher percentages 
of black and Hispanic students (87% vs 69%~ 

While still new, the resuHs are promising. Graduation (73o/, vs. 58%)1, promotion (87% vs. 72%), and 
attendance rates (89% vs. 81%) of the students In new small schools are slgnfficantly higher than other 
schools citywide 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be 
inslructive to agencies like yours in other cities? 

1 The prefiminary 2006 June graduation rate for the new small schools (not inciuding august graduates) was 73% 
compared to the NYC citywide gradation rate of 58% in 2005. 
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The design of the Bathgate Educational Complex had provided a model environment for schools sharing 
space. The design reinforces that each school has a unique culture and identity. But because they share 
a building, the schools are part of a larger campus community. This affords students the advantages of a 
larger facility wnhout sacrificing the benefits of personalization in a small school. Three separate 
entrances and colors for the schools create three individual visual identities that are carried throughout 
the building. On the second floor, areas are designated to distinguish the different school environments. 
Feature walls are adjacent to three distinct educational commons- or open spacss·· for informal 
gatherings, wah skylights bringing in natural light. Around each commons are classrooms, guidance and 
administrative offices for the three schools. 

These principles used in the design ofthe Bathgate Educational Comple~ can be re-used in other campus 
creations. 

5. What do you consider ID be the most and least successful aspect of this project? 

This building provides students the advantages of a larger facility without sacrificing the benefits of 
personalization in a small school. However, challenges still remain, including the lack of a 
comprehensive gym facility. 

6. How was the project financed? What ff any, innovative means of financing were used? 

The project was financed by the largest capnal plan in the history of New York City. The Bathgate 
Educational Complex was a capacity project designed to reducs overcrowding in the Bronx. 

-~ . ·.· 
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Borough President Adolfo Carri6n, Jr. 

January 5, 2007 

Alyson Dunn, R.A. 
Senior Project Manager 
Jol->..n Ciardullo Associat~ 
575 8th Avenue, 20th Floor · 
New York, New York 10018 

Dear Ms. Dunn, 

It gives me great pleasure to write this letter of support for John Ciardullo Associates, 
P .C., architects of the Bathgate Educational Campus, which has applied for the Rudy 
Bruner Award for Urban Excellence. Opening up this fa!~ the campus is truly a 
remarkable educational facility, which is providing our students with innovative and 
excellent educational opportunities. 

The campus houses four schools, Matt Hall Bronx High School, Validus Preparatory 
Academy, Uiban Assembly for Applied Math and Science, and the Explorations 
Academy. Each of these schools provides a different focus, but the commonality to them 
all is in their commitment to excellence. 

The design of the Bathgate Educational Campus is truly stunning. Both the outside and 
the interior of the building are designed to compliment the neighboring community, while 
offering a new perSpective on the design of our schools. The innovation and excellence 
of the campus are. mirrored in its.ar!;hitecture and the schools that are housed within. it. 

. . . .. -

I believe the efforts of the design team are extraordinary and deserving of this 
recognition. Please do Iiot hesitate to contact me if you have any further questions. 

{]fig 
Adolfo Carri6n Jr. 
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BATHGATE 

EDUCATIONAL 
CAMPUS 

Steel Transforms an Industrial Warehouse into a High School Campus 
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OPPOSITE Cornell Weolllots comlortably 
wothon ots neoghborhood 

Fall2006 

ABOVE The folds of the cuO"Iaon wall 
reference the gothoc desogn of Cornell Weoll 
Medocal Center across the street 

CORNELL UNIVERSITY, JOAN AND SANFORD I. WEILL MEDICAL 
COLLEGE, AMBULATORY CARE AND EDUCATION FACILITY 

Owner Cornell Weill Medical College New York, NY 

Archtlect Polshek Partnership Architects New York, NY 

Structural Engmeer Severud Associates New York, NY 

Curta on Wall Consultant R.A. Heintges & Associates New York. NY 

General Contractor Bevis lend lease New York. NY 

Structural Steel Fabncator Cives Steel Company Gouverneur, NY 

Structural Steel Erector Cornell & Company, Inc. Woodbury, NJ 
Curta on Wall Fabncator Permasteelisa Cladding Technologies Wmdsor, CT 
Curta on Wall Erector Tower Installation llC Wtndsor, CT 

Cornell Wetll Medtcal College 
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ABOVE Steel f'ammg supports dramatiC 
atnums at the center of each school. 

TOP Each school of the campus was 
des1gnated wuh Its own bright color

red. blue. or green 

When the New York City School Construction Author ity (NYCSCA) 

hired John Ctardullo Assoetates IJCA) for the $50 mtllton adapttve 

reuse of an industnal warehouse tn the Bronx for use as the Bathgate 

Educattonal Campus. the destgners were faced wtth the challenge 

of expandtng an extsttng 68.000-square-foot. one-story buildtng to 

140.000 square feet over two floors. Moreover, because the stte. owned 

by New York Ctty and leased by the Port Authonty of New York and New 

Jersey, was made available to the NYCSCA through the SCA lease pro

gram. the terms of the lease reqUired that the maJor vertteal and hor

tzontal members of the existing structural steel frame be used tn the 

new structure. Of the 591.5 tons of steel used tn thts proJect 84 5 tons 

were part of the extsttng steel frame. Thts requtred maktng modtftea

ltons to the extsttng steel members themselves Even though steel 

ttself is produced from 96 percent recycled matenals.thts reuse of extst

tng members vtrtually as ts lent new meantng to sustatnable design 

.. The nature of the program ttself was the tntttal challenge. notes 

Charles Heaphy, JCA destgn archttect on the proJect. The tndustnal 

building had to be redestgned to accommodate three dtsttnct htgh 

schools, each wtth 500 students. In add1t1on to classrooms. the educa

ttonal program called for shared spaces, such as the student d1ntng 

area. ltbrary. and excurstve. art . mus1c, and multi-purpose rooms on 

the ground floor. The program also asstgned each schooltts own com

mons area on the second floor, whteh acts as a central courtyard. But 

the archttects were concerned wtth more than JUSt fulf1lltng the pro

gram requtrements ... The tdea was to create a space that would not 

only meet the cltent's needs."' says John Ctardullo. JCA pnnctpal. "but 

provtde an tnteresttng place that would engage the students. a place 

where they would want to stay."' 

Adding a second story 1nvolved some extenstve foundatton work 

and tnventive details The extsttng colunn foottngs were destgned for 

750-pounds-per-square-foot. whteh was tnsufftctent to support the 

addtttonal load of a second story. New 40-ton steel piles were dnlled 

through the extsttng mterior concrete foottngs at each tntenor column 

location Because of unsuttable soil beanng capac tty the new ptles had 

to be drilled down to bedrock. MoMetal Structures. Inc., the steel con

tractor. welded two-and-a-half-tnch-th1ck steel plates to the existing 

Bathgate Educat1onal Campus 15 
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ABOVE LEFT The or~gonal buoldong was 
a drab Port Authoroty warehouse 

ABOVE RIGHT The maJor vertocal 
members of tne structural steel framong 
were augmented for reuse 

LEFT Thorty-onch-doameter holes cut 
onto the webs of maJor exposed gorders 
accommodate sporal ductwork and allow 
lor a clean fonosh 

BELOW W-shaped extensoons to the 
exostong columns delover enough heoght 
for a second floor. while provodong lateral 
bracong 

OPPOSITE The red atrium dunng and 
after construction 
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Fall 2006 

1ntenor steel columns, 18W76s and 21W122s of A36 steel, to modify 

them for connect1on directly to the steel piles. Th1s unique steel col

umn to steel pile connect1on system bypassed the need for trad1t1onal 

concrete p1le caps. 

Although the ex1stmg bu1ldmg was h1gh-bay space, to accommodate 

the mcrease m volume requ1red for the new second story the ex1stmg 

steel columns and roof g1rders had to be mod1f1ed. MoMetal disman

tled the steel members, removed them from the s1te, and sh1pped 

them to their shop 1n Quebec. There, MoMetal spliCed 5-foot-4-inch

hlgh W-shaped extensions onto the columns, mcreasing the1r total 

he1ght from 27 to 32 feet. Th1s added elevation prov1ded suffiCient ver

tiCal he1ght for the mstallat1on of the new floor, whiCh, 1n turn, would 

serve to provide lateral braCing to reduce the buckling react10n of the 

mcreased column height. 

Generally the second floor frammg cons1sts of standard rectangular 

bays that employ vanous beam sizes, includ1ng 16W26s, 24W84s, and 

18W35s. The steel frammg over the multi-purpose room, however. 

ach1eves a 58-foot span with two 36W280 beams. Th1rty-mch-d1ameter 

holes cut mto the webs allow sp1ral ductwork to run through these 

large sect1ons. The roof frammg IS somewhat lighter The existmg 

24W68 g1rders were mamtained and framed w1th a variety of beams, 

mcludmg W12s, W16s, W18s, and W24s All of the new steel1s Grade 50. 

The mod1f1ed steel frame combmed w1th the new steel structure 

successfully provided the 15-foot floor-to-floor heights required by 

Bathgate Educat1onal Campus 17 
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THIS PAGE AND OPPOSITE Intumescent 
paonl protects exposed structural steel 
members on the corcutatoon staors 

Fall2006 

NYCSCA standards. However. the ex tenor penmeter foottngs could not 

support the addttJOnalload of the new second floor while conttnutng to 

support the existtng masonry wall. Says Heaphy, "The exterior foottngs 

already had a certain amount of load and capaCity. The concrete block 

system on the outside had a lot of wetght. The addtlton of a second floor 

would overload the extenor concrete foottng - In response, the archt

tects removed the extenor masonry wall and replaced tt with a light

weight alumtnum panel wall system backed wtth metal studs Thts 

allowed the second floor loads to be tmposed wtthout modifytng the 

extenor foottngs. Notes Heaphy, "It would not have worked wtth the 

existtng concrete extenor. • 

Steel proved to be not only structurally advantageous but an impor

tant vtsual aspect of the destgn. untfytng the school campus wtth an 

engagmg tndustnal aesthetic. The architects left the steel structure and 

metal deck exposed in all of the shared spaces on the ground floor. 

eltmtnattng the need for a hung cetltng system and tncreasing the over

all ceiltng volume. Exposed sloptng steel secttons also frame three 

large skylights in the commons areas on the second floor, creating a 

dramattc tntenor courtyard Perhaps the most amb1t1ous archttectural 

gesture, however, ts the three maJor verttcal steel-framed stair enclo

sures that define the school entrances. These each feature a 12-tnch

dtameter tree column treated wtth an tntumescent patnt for ftre protec

tton. Tapered steel secttons branch off the column to support the statrs. 

roof. and glass curtain wall. As a result the staircases seem to float. addtng 

a btt of drama to the entry sequence for each of the three schools. 

Whtle conducttng an adapttve reuse for thts proJect created chal

lenges of tis own. such as dtsmantling columns and shtpptng them to 

Canada to be modtfied, tt would not have been posstble to complete the 

work under the given constraints tn any other way. Begtnning work tn 

mid 2004. the architects. engtneers. and construction team had JUSt 

under two years to complete the proJect for the fall 2006 school sea

son. "It wouldn't have been posstble to ftntsh thts proJect tn that ttme 

frame if tt were a new butldtng,'" says Heaphy. ""The ttme tt would have 

taken to pour a new foundatton. and bnng tn new water and electncal 

mains alone would have pushed the constructton over budget and 

past deadltne." And tt wouldn't have been posstble to adapt the extsttng 

butlding wtthout steel. 

BATHGATE EDUCATIONAL CAMPUS 

Owner NYC Board of Education/NYC School Construction Authority New York. NY 
Developer NYC School Construction Authority New York, NY 

Archttect and Structural Engoneer John Ciardullo Associates, P.C. New York, NY 

General Contractor DeMatteis Construction Corporation flmonr. NY 
Structural Steel Fabncator and Erector MoMetal Structures, Inc. 
Varennes, Quebec, Canada 

Moscellaneous Steel Fabncator and Erector MoMetal Structures, Inc. 
Varennes. Quebec. Canada 

Architectural Metal Fabricator and Erector MoMetal Structures, Inc. 
Varennes, Quebec. Canada 

Ornamental Metal Fabrocator and Erector MoMetal Structures, Inc. 
Varennes. Quebec. Canada 
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School joy in Bathgate 
Bronx School moves to new $52M bui lding 

BY ERIN EINHORN 
DAILY NEWS STAFF WRITER 

A Bronx school that squatted in the basement of a co-op apartment building 
last year will spread its wings this year in a colorful, airy and sun-drenched new 
building it will share with three other schools. 
"It's inspiring," raved Kenneth Baum, the principal of the Urban Assembly School 
for Applied Math and Science. 

"When you walk up the stairs and emerge into this space, it's bright. There's a 
huge skylight .... It makes teachers want to teach and it inspires children to want 
to learn ." 

Baum was among educators who greeted Mayor Bloomberg and Schools 
Chancellor Joel Klein when the two visited yesterday to tour the new $52 million, 
1,300-student Bathgate school campus and herald other new schools being 
opened around the city. 

"The building you're seeing ... is among the first of many schools that will fulfill the 
promise of our unprecedented $13.1 billion school construction plan," the mayor 
said. "By the time our administration leaves office ... we will have begun work on 
or completed 100,000 new classroom seats. It's really an amazing thing ." 

The new facility at 1595 Bathgate Ave. is the largest school opening this year. 

There also will be 1,033 new seats in Queens, 1,052 new seats in Brooklyn and 
243 new seats in Manhattan, from new construction and leased space. 

The new schools are designed to address school crowding and replace aging 
buildings in a city where the average school is more than 60 years old, Bloomberg 
said. 

The Bathgate school is equipped with wireless Internet access and high-tech 
science labs, which Bloomberg and the other city officials toured yesterday. 

Baum offered the mayor protective goggles for the science lab tour but, invoking 
the mistakes of another Massachusetts-born politician, he declined them. 

"Michael Dukakis did that, and it didn't work out for him," Bloomberg said dryly. 

The mayor was referencing the famously failed photo op by the Democrat's 1988 
presidential nominee who was dismissed as a clown for posing on a tank in a flak 
jacket and helmet. 

Wednesday, August30, 2006 

Handschuh NEVVS 

New Bathgate school was 
dedicated yesterday, and (below, 
I. to r.) schools Chancellor Joel 
Klein, Mayor Bloomberg and 
Deputy Mayor Dennis Woll cott 
visited to tour the complex. 

Handschuh NEVVS 
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FOR IMMEDIATE RELEASE 
PR- 317-06 
September 3, 2006 

CLOSE WINDOW 

MAYOR BLOOMBERG DISCUSSES NEW SCHOOL CONSTRUCTION AND THE START OF THE 
NEW SCHOOL YEAR DURING WEEKLY RADIO ADDRESS 

The following is the text of Mayor Bloomberg's weekly radio address as prepared for 
delivery on 1010 WINS News Radio for Sunday, September 3, 2006 

"Good Morning. This Is Mayor Mike Bloomberg. 

"On Tuesday, the doors of our public schools will open for the new school year- and many of those 
schools will be brand-new. From Ozone Park in Queens to Bathgate in the Bronx, they'll include new 
schools with 3,600 new classroom seats - another big step forward in our ambitious, ongoing drive to 
modernize and expand our public school system. 

"The need for doing that couldn't be more urgent. Today, half of the public school buildings in the city 
are of World War II-vintage or older, and many of them must either be replaced or extensively 
repaired. Overcrowding forces some elementary schools to rely on mobile classrooms, while some 
high schools with big enrollments have to operate on split shifts. And hundreds of schools throughout 
the city require new gyms, labs, libraries, and other essential facilities. 

"To meet these needs, we're in the midst of an unprecedented $13.1 billion school construction 
program - the biggest education capital plan in the city's history. By 2009, our Administration will 
have begun work on, or completed, 100,000 new classroom seats; two-thirds of them will be part of 
this capital program. Over the past four and a half years, we've already added 47,000 new seats to 
the school system. And work on some of our biggest school construction projects, including a new 
four-school campus in Matt Haven, and a long-needed major new high school in Sunset Park, is 
expected to begin later this year. 

"We're not just building more schools; we're also building better schools that create dynamic new 
learning environments that employ the latest design standards and technologies and that can be 
adapted to meet future needs. They're also being constructed faster, more efficiently, and more cost
effectively than ever, without any loss in quality. That's because of our reforms ofthe School 
Construction Authority. During our Administration, we've worked with the industry to improve and 
streamline the school construction process - and our work is paying off. For example, a sparkling new 
campus that Is opening on Tuesday and that's designed to accommodate 1,300 students In Bathgate 
was completed on time and on budget. And that's great news for students and taxpayers alike. 

"This year, New Yorkers are also saving tax dollars by doing their back-to-school shopping in the five 
boroughs. That's thanks to the fact that both the City and State sales tax have been lifted on clothing 
and footwear priced under $110. We pushed hard to secure that tax relief for City residents- and now 
we're eager to share our good deals with our suburban neighbors. If you're listening to me in 
Westchester, Suffolk, Nassau, or Rockland counties, here's my message: There are great back-to
school clothing bargains to be had at New York City stores - tax-free. Not only that, but through 
September 8th, more than SO retailers in our city - clothiers, booksellers, electronics stores, and 
others - are contributing a portion of their receipts to support the Fund for Public School's campaign to 
improve school libraries. It's called 'Shop for Class,' and it's one more way to help give all our 
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students the modern schools that they need and deserve. 

''This is Mayor Mike Bloomberg. Thanks for listening." 

MEDIA CONTACT: 

Stu Loeser (212) 788-2958 
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