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ABSTRACT 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name David L. Lawrence Convention Center 

Address 1 000 Ft. Duquesne Boulevard City/State/ZIP Pittsburgh, Pennsylvania 15222 

1. Give a brief overview of the project, including major project goals. 

The David L. Lawrence Convention Center 
project represents the collaborative efforts 
of regional leadership across the public and 
private sectors to build a facility that meets 
the highest expressive, urban, operational 
and technical standards. Major program goals 
were: (1) to create a prominent public building 
with an inspiring image that is welcoming to 
visitors, (2) to encourage social interaction 
inside and outside the building by linking 
internal activities to external public places, 
activities and pedestrian circulation, (3) to 
create and celebrate a relationship between 
the building and the riverfront, (4) to create a 
flexible and adaptive interior that can respond 
easily to changing needs and (5) to utilize 
green technology in order to maximize long 
term resource efficiency and minimize harmful 
environmental and human health impacts. 

The new convention center. with its distinctive 
sweeping roof inspired by Pittsburgh's bridges, 
sits prominently in the city's skyline and offers 
dramatic vistas onto the Allegheny River. The 
building contains over 230,000 square feet of 
column-free exhibition hall space, over 75,000 
square feet of secondary exhibition hall space, 
51 meeting rooms, 2 lecture halls, a ballroom, 
and a 71 0-space parking garage. The design 
master plan also calls for a public plaza, hotel, 
riverfront park and future expansion site. 

The design of the convention center 
reaffirms its civic nature by emphasizing 
public connections. Tenth Street, which runs 
through the center of the structure, has been 
transformed into a multilevel pedestrian nexus, 
connecting public and functional spaces along 
both edges of the building. A 500-foot long 
walkway under Tenth Street is surrounded 

by a water feature that leads from the plaza 
to the river's edge. The future hotel will 
connect people on street level to the fourth 
floor "urban terrace," which cantilevers over 
the edge of the Allegheny River and offers 
an opportunity for viewing the city in its 
magnificent topographic setting. 

The new convention center is a state of the 
art facility that employs advanced technological 
systems. It was built on modern "green" 
principals and is environmentally sustainable. 
The environmentally conscious design, which 
includes natural lighting, natural ventilation and 
water reclamation systems, allows for energy 
savings and reduces waste removal costs. 
Communications and audio-visual technology 
is first rate, offering high quality amenities to 
convention and meeting planners. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The new David L. Lawrence Convention Center 
is extraordinary in the connections it makes 
-both tangible and intangible- to Pittsburgh's 
urban identity. The building itself is a reflection 
of the region's proud history. The roof mimics 
Pittsburgh's suspension bridges and in section 
replicates the zoning envelope that gives the 
City its characteristic profile. The prominence 
of glass and steel used in construction invokes 
the powerful images of Pittsburgh's industrial 
past. Large windows and outdoor terraces 
showcase a magnificent natural setting, 
including the rivers that played a major role in 
American exploration and commerce. 

Just as the convention center pays homage 
to the region's rich history in its form and 
structure, it also signals Pittsburgh's evolution 
from manufacturing to knowledge-based 
industries through its innovative design. This 
new civic icon is a trailblazer- it is the largest 
building certified by the U.S. Green Building 
Council through its Leadership in Energy 
and Environmental Design (LEED) Green 
Building Rating System and the first Gold 

LEED-certified convention center in the United 
States. It is a model for environmental design, 
incorporating high performance environmental 
features such as natural ventilation, natural 
light a water reclamation system and non-toxic/ 
recycled building materials. 

In response to the program goals, the 
convention center is directly connected to the 
waterfront. Spectacular interior and exterior 
views offer visual links to the rivers and the 
cityscape that were lacking in the previous 
facility. A 500-foot meandering pathway and 
water feature provide a physical connection 
from the streets to the riverfront, supporting 
a regional initiative to reconnect Pittsburgh to 
its rivers by encouraging recreation, ecological 
restoration and high quality development 
The new center's design makes physical 
connections to existing infrastructure and 
amenities downtown. The building is 
easily accessible to the public and public 
transpoortation. 

Artwork and multi-media presentations 
both interior and exterior further enhance 
the experience of visitors and engage them 
with the building. The convention center is 
home to over 25 commissioned and acquired 
pieces of public artwork, created by local 
and international artists. Images of the 
regional history, culture, people, places and 
amenities are displayed through high definition 
projections and sound in the Regional 
Showcase presented by Dollar Bank on the 
first and third floors of the building. Education 
signage installed by the Green Building Alliance 
teaches visitors about the center's design 
and green features. Each image and display 
captures the attention of users and connects 
them to the process, design and achievement 
of the building. 



PROJECT DESCRIPTION 
Please answer quesl/Ons in space prov1ded. Appli cants should feel free to use photocopies of the application forms If needed. It poss1ble, 

answers to all questions should be typed or wri tten directl y on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, ,1nd the length of each answer should be limited to the area provided 

on the origi nal form. 

1. Describe the underlying va lues oi the project. What. it any, significant trade-offs \ \ ere required to implement the project? 

Reg1onalleadersh1p sought to ach1eve through 
th1s project a public build1ng that represented 
the values 1nherent 1n the people and places of 
Pittsburgh 

Pittsburgh has a nch h1story of 1nnovat1on 
Among the many f1rsts cred1ted to Pmsburgh 
are the first a1r brake 1n 1869, the first Ferns 
Wheel 1n 1893, the f1rst motiO'l p1cture theater 
1n 1905, the f1rst poho vacc1ne 1n 1953. the f1rst 
robotiCS mstltute 1n 1979 and the f1rst heart, 
liver, kidney transplant 1n 1989. In keep1ng w1th 
that trad1t1on of cutting edge progress. reg1onal 
leadership demanded an 1nnovat1ve des1gn that 
was at once eH1c1ent. modern and 1nsp1nng 

Pittsburgh's strong network of neighborhoods 
1s one of 1ts def1n1ng charactenstlcs That 
sense of community helped to def1ne the new 
convention center proJect C1v1c leadership 
emphas1zed the 1mponance of develop1ng 
a bU1Id1ng that would not only ::ontnbute to 
econom1c VItality 1n the reg1on. but would also 
serve as a "livmg room" for the commun1ty - a 
soc1al dest1nat1on that IS alive and welcom1ng 
to both convent1on and non-<:onvennon VISitors 

P1ttsburgh has long been commmed to arts 
& culture From Andrew Carneg1e's Museum 

An founded 1n 1896 (arguably the f1rst 
modern an museum 1n the Un1ted States) to 
ballet. opera, symphony and publ1c theatre, 
Pittsburgh cont1nues to def1ne Itself as a C1ty 
that IS supportive of the arts Th1s value IS 
ev1dent 1n the goals of the convent1on center 
proJeCt. wh1ch 1ncluded seek1ng a des1gn of 
architectural excellence and establish1ng a 
public art program 

F1nally Pmsburgh's sense of enwonmental 
respons1b1hty dates back to the adm1n1strat1on 
of Mayor Dav1d L Lawrence, for whom the 
bU1Id1ng was named. 1n the 1940s H1s eHons 
to reduce pollut1on. wh1ch 1ncluded forc1ng 
res1dents to g1ve up the~r coal furnaces. 
contr~buted to Pittsburgh 's ftrst "Renaissance" 
of urban renewal. The convent1on center 
project's commitment to enwonmentally 
respons1ble des1gn pays tnbute to that 
extraordmary c1v1c leader 

It was not necessary to comprom1se any of 
these values 1n the 1mplementat1on of the 
prOJeCt. There were no S1gnlf1cant trade-oHs 

2. How has the project impacted the local community? Please include relevan t information on urban context. 

The dec1s1on to bu1ld a new conventiOn center 
was a dec1s1on to 1nvest 1n the tounsm mdustry 
of the reg1on The Investment 1s paymg off 
- dur~ng the ftrst two full years of operation, 
the Center has generated over S200 m1llion 
1n spendmg and taxes It can be sa1d that 
by the end of 2007, the upfront cost of the 
center (pa1d pr~mar~ly w1th hotel tax bonds and 
a Commonwealth of Pennsylvama grant) w1ll 
have been "pa1d bad." through net revenues 
generated m the reg1on The convention 
center 1s fulfilling Its mandate of generat1ng 
d~rect spendmg by non-res1dent v1s1tors and 
thereby 1mponmg new dollars to the reg1on 

In add1t1on to pure econom1c benefit, the new 
convention center has helped to strengthen 
the 1mage of P1ttsburgh and Its surround1ng 
reg1on It has allowed the C1ty to host h1gh 
prof1le. national events such as the 2006 Major 
League Baseball All-Star Game and the 2005 
Bassmasters' Class1c f1sh1ng tournament 

The bU1Id1ng sns prominently along the 
Allegheny R1ver. With the skyscrapers of 
downtow n Pittsburgh set d1rectly beh1nd It 
Its locat1on downtown between the cultural 
and market d1str~cts has contnbuted to the 
rev1talizat1on of the central bus1ness diStrict as 
a whole From the elegant sweep1ng roofline 
to the promenade's flow1ng waterway. to the 
aston1sh1ng hght-f1lled and column free spaces 
w1th their even1ng glow, the bu1ld1ng bnngs 
creat1v1ty, mgenu1ty and soph1st1cat1on to 
downtown's Cityscape 



PROJECT DESCRIPTION (co ro) 
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Early plannmg for the pro1ect began 1n 1994 
w1th the appomtment of a JOint City-County 
task force to study the need 'or an expanded 
conventiOn center The ex1stmg center 
at the t1me was w1dely cons1dered to be 
Inadequate and outdated Aller several years 
of study and analySIS, With part1c1pat•on from 
government agenc1es. corporations. non-prof1t 
organtzat•ons and h1red consultants, a senes of 
recommendations was made that established 
maJor goals for the program. Among those 
goals was a tnpling of square footage, dual 
entrances on the nver and City s1des. 500 new 
hotel rooms and a dtrect connection to the 
nverfront 

In February 1997. the Reg1onal Rena1ssance 
Partnership formed, w1th membership from 
the Pmsburgh Ptrates. Pittsburgh Steelers. 
Pittsburgh Cultural Trust, Greater Pittsburgh 

Convention and Vis•tors Bureau. the Allegheny 
Conference on Commun1ty Development and 
the P•ttsburgh Reg•onal Alliance to develop a 
common f1nanc1ng and development plan for 
vanous projects, mclud1ng a baseball stad•um. 
a football stad1um. an expanded conventiOn 
center and related Infrastructure 

In the spnng of 1997. the Hotel Assoc1at1on 
endorsed legtslatiOn to mcrease the Allegheny 
County hotel tax by 2% contingent on there 
be1ng a Des1gn CommiSSion to 1nsure that 
fund1ng IS used to create a h1gh-quality 
convenuon center That comm•ss1on was 
appointed 1n June 1997 pursuant to State 
leg1slatton w1th membership from a d1verse 
group of public and pnvate stakeholders 
appointed by the C1ty. County and State 
Leg•slatton authonz1ng county commiSSIOners 
to ra1se the hotel tax was passed 

In March 1998, the Reg1onal Dest1nat1on 
F1nancmg Plan - an 1ntt1at•ve to ra•se over $1 
b•llion 1n federal. state and local fundtng for for 
baseball and football stad•ums. an expanded 
convention center and related •nfrastructure. 
1s announced In May 1998 Governor Rtdge 
announces that the Commonwealth will 
contnbute approx•mately half of the cost 
of a new convent1on center for Pittsburgh 
Hotel tax bonds were 1ssued by the Public 
Aud•tonum Authonty (now known as the 
Sports & Exhibition Authonty), act1ng as owner 
and developer that same month 

An mternat1onal des1gn competition began 
1n July 1998, the result of wh1ch was the 
selecuon of Rafael Vuioly Architects to des•gn 
the new convention center m February 1999 
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MaJOr fund1ng for the proJeCt came from a 
Commonwealth of Pennsylvanta grant and 
proceeds from the sale of hotel tax revenue 
bonds. Add1t1onal sources were local publ1c 
and pnvate funds, 1nclud•ng funds of the Sports 
& ExhibitiOn Authonty (the developer) and the 
foundat•on communtty. Cost IS approx•mately 
$250 per square foot 

llr• 

Although AVA's des1gn for the Dav1d L 
Lawrence Convention Center was h1ghly 
spec11ized to the s1te and the surround1ng 
context, the pnnc1pals beh1nd the des1gn could 
eas1ly be adaptable to other urban sett•ngs. The 
center dramatically demonstrates the vtabtlity 
of green bu1ld1ng 1n the reg1on and has helped 
to sh1h the market perception of green bu1ldmg 
from a spec•altnterest to a ma1nstream best 
pract1ce. 

In th1s bu1ld1ng. natural light plays a much more 
Important role than IS typ1cal1n conventiOn 
centers of th1s magn1tude. It not only 
1llum1nates the ma1n exh•b• t•on hall through 
glazed stnps between roof sectiOns, glazed 
walls on the eastern and western ends of the 
bUIIdtng, and translucent fabncs that complete 
the enclosure. 1t also expresses the lightness 
of the structural concept Itself The bu1ld1ng 
1s exceptionally light and flex•ble. mak1ng 1t 

SOURCES 

Commonwealth of Pennsylvan•a 
Hotel Tax Bonds 
SEA Contnbutlon 
Interest Earn1ngs 
Phtlanthrop•c 
Insurance Proceeds 
Other 

Total 

I tl t I 

extremely cost effect1ve and a model for the 
future construction of large urban spaces 

The convention center taps Pmsburgh's 
"fourth nver," the aquifer that runs beneath 
downtown. prov1dmg makeup water for the 
center's refngerat1on system cooling towers 
and water-feature. reduc1ng the demand for 
water from the City water system 
Gray water system recycles water for use tn 

to• lets and unnals The water IS conditioned by 
an aerob•c d•gest1on and subm1cron f1ltrat1on 
system. The system recycles 50 percent of 
the center's water and saves an esumated 6 4 
m1ll1on gallons annually 

$178.902.963 
s 138.412.798 

$28.222 423 
$22.987 815 

$5,204.670 
$2,038.265 

$193,414 

$375.962.348 

1 1 tl uri 11 t t 
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1. Describe the design c cept of this project, including urban design consideratio ns, choice of materials, scale, etc. 

Downtown Pmsburgh's p werful tno of 
suspens1on bndges and the City's extraordinary 
topography were the 1nsp1rat1on for the new 
Dav1d L Lawrence ConventiOn Center where 
s1gntf1cant architecture merges w1th structural 
1nnovat10n and environmental susta1nab1llty 
to create a welcom1ng new landmark for 
southwestern Pennsylvania. The phys1cal 
response to Pmsburgh's two City gnds. the 
connection of the c1ty to 1ts nverfront, and the 
metaphoncal linking of the build1ng structure to 
the City's bndges helped form the urban des1gn 
concept 

The 1nclus1on of sustainable des1gn 
technolog1es- used not only for soc1ally 
respons1ble reasons - serve to prov1de 
educational opportunities. but are also 
seamlessly Integrated w1th the architecture of 
the bU1Id1ng Natural cross-venulauon of the 

ma1n space IS encouraged by the h1gh peak of 
the cable-stayed roof. thus tak.ng aovantage 
of the convection currents that draw fresh a1r 
from the nver. particularly dunng the spnng 
and fall seasons Long1tud1nal skylights w1th 
operable shad1ng that mcludes translucent and 
black-out capabilities prov1de natural light and 
reduce hght1ng-related energy consumptiOn 
The building's water reclamauon system 
1ncludes an underground aqu1fer for condenser 
water-cooling and for make-up water for the 
waterfeature. 

D1s!lngu1shmg aspects of the des1gn aesthettc 
are highlighted by the detatling of the structural 
system 1nclud.ng heavy butlt-up long span 
steelwork, exposed archttectural cable, mast 
connecttons and castmgs, tensile fabnc walls 
and sotftts, and the canulevered butldtng 
sectton Exposed steel weldments whtch 

2. Describe the most important social and programmatic functions o f the design. 

The destgn for the Davtd L. Lawrence 
Conventton Center tn many cases went beyond 
the ong1nally stated project reqUirements The 
Center tS a stgntftcant symbol of the "new" 
Pmsburgh Regton As Pmsburgh conttnues to 
revoluttontze tnto a regtonal desnnatton. thts 
landmark bu1ldtng has become the cornerstone 
of the transformauon On the cuntng edge of 
destgn, thts tnnovattve structure connects the 
urban Ctty to the waterfront overlooktng the 
Allegheny Rtver While boastmg breath-taktng 
v1ews of the North Shore and Downtown 
Ptttsburgh from the concourses, balcon.es and 
terraces. whtch are located throughout the 
butldtng, the Center has been certtfted wtth a 
Gold LEED rattng by the U.S. Green Butldtng 

Counctl. As the ftrst "green convenuon 
center and world's largest "green" buildtng, 
the Center cap1talized on tts envtronmentally 
smart structure by uttliztng natural daylight and 
natural venttlauon to light and heat the butldtng, 
and tncorporat1ng a water reclamation system 
wh1ch reduces potable water use 

The most tmportant soctal funcuon of the 
meeung ts to serve as a flextble multt-purpose 
space for the gathenng of people -whether 
thts ts through the vanous public conventtons 
that the factltty hosts or the accesstbtlity of the 
ctvtc spaces that htghlight thts public bUIIdtng 
The Center tn many cases went beyond the 
ongtnally stated protect reqwements Whereas 

anchor the h1gh tenstle roof cables provtde a 
creauve arch1tectu·al and sculptura feature 
Matenals used tnclude locally available 
tndustnal products tncludtng steel. glass. pre
cast concrete. and matenals wtth low VOC 
emtss1ons In addtt1on. recycled matenals were 
used for at least 25% of the butldtng. mcludtng 
over 95% of the demolished structure (by 
wetghtl from the ongtnal convent1on center 

the program bnef requ1red 250.000 square 
feet of pnmary exh1b1uon space. the des1gn 
provtded th1s space as completely column
free Other maJOr program reqUifements whtch 
the destgn provtded were 51 meettng rooms. 
two lecture halls, one ballroom, and a 71 0-car 
parktng garage Spaces and amentttes that 
were not reqUired by the program but wh1ch 
were provtded wtth the des1gn 1nclude public 
terraces overlooktng the nver and the ctty, 
and a public outdoor connect10n from the City 
streets to the nvers1de park vta a 500.footlong 
waterfeature to tmprove the quahty of the 
covered lOth street passage. 



ARCHITECT OR DESIGNER PERSPECTIVE <co ro1 
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The creation of an •nnovative structure w1th1n 
the conf1nes of an aggress1ve des1gn and 
construction schedule, the establishment of a 
new benchmark for sustainable des1gn 1n public 
bu1ldings, and the challenging of the convention 
center paradigm (transforming the "black-box" 
model) prov1ded maJor challenges. Through 
the collaborative efforts of all those 1nvolved 1n 
this proJect. these challenges also prov1ded the 
greatest rewards 

There were no comprom1ses made m the 
des1gn, rather. there was a collaborative 
process wherein the 1ssues of des1gn. budget, 
and schedule were d1scussed openly between 
Owner, Contractor, and Des1gner to ach1eve 
the best results for the ProJect The goals and 
values were never compromised - and there 
was both a Willingness and commitment to 
f1nding solutions to ma1ntaining the goals and 
values of the project 

In many ways, the des1gn 1m proved through 
th1s collaborative process. and the 1deas of 
the orig1nal competition were strengthened 
through the Des1gn Development process 
when the connect1v1ty to the nver was 
1mproved. pedestnan and vehicular. and serv1ce 

1 f \ ,- l1• 1lu ' ' 1n h 1 tl 

Essential to the understanding of th1s s1te IS 
the realization that 1t has two equally Important 
edges, one front1ng the dynam1c urban 
experience of the City, and the other fronting 
the expans1ve panorama of the Allegheny 
R1ver and the h1lls beyond. To establish the 
link between these two expenences. Tenth 
Street. wh1ch crosses the s1te, becomes a 
multi-level pedestnan nexus. connecting public 
and functiOnal spaces along both fronts of the 
bu1ld1ng. 

On the urban s1de at grade level. the Plaza (still 
to be fully realized by the construction of a 
future hotel that will formally frame th1s space) 
announces the presence of the ConventiOn 
Center. From the plaza, pedestnan movement 
IS funneled along the Sinuous walkway that 
passes through the 500-foot long waterfeature 
and under Fort Duquesne Boulevard to bring 
pedestnans to the bank of the Allegheny R1ver 
From here, the waterfront park w1ll follow the 
Allegheny R1ver westwards and connect to 
Point State Park. 

At the 3rd floor. a glass bndge crosses the 
Main Exh1bit1on Hall and connects the ma1n 
entrance hall on the c1ty-s1de of the bulldmg 
w1th the Pre-funct1on Concourse on the 
nvers1de. The c1ty-S1de double-he1ght glass 
entry has dramatic view of Pittsburgh's 
downtown skyline, and the Pre-funct1on 
Concourse (used for public events and 
gathenngs) at the other end of the pedestnan 
bndge cantilevers over Fort Duquesne 

Circulations clanf1ed, access to the urban 
roof terrae was increased, and opportunitieS 
for the 1ntegrat1on and mcorporat1on of new 
sus tamable des•gn technolog•es were realized 

The a few s1mple 1deas that were so salient at 
the des1gn competition were earned through 
to completiOn, and proved better than hav1ng 
a mult1plic1ty of ideas wh1ch could have easily 
been lost through the process of des1gn - 11 
assured the v1ab11ity of the des1gn m a way that 
was un1que. 

Boulevard to prov1de breathtakmg v1ews of the 
Allegheny nver w1th a glass wall that spans 
the ent1re length of the bu1ld1ng and the des1gn 
of the Concourse relates to the longltudmal 
sequence and sh1hmg urban gnds wh1ch 
organ1ze the City. 

At the roof level. a walkway and urban terrace 
offers the public a CIVIC space to enJOY both 
edges of the ProJeCt - the dramatiC Pittsburgh 
skyline and the v1ews along the Allegheny 
R1ver w1th seat1ng areas and d1splays of 
commiss1oned public art by both Internationally 
recogn1zed and local art1sts 

The ma1n Ballroom and retail frontage along 
Penn Avenue serve to activate the urban 
expenence along th1s street and help the 
promote the extens1on of the C1ty towards 
the Stnp D•stnct. wh1ch has been a long term 
urban goal for a City bounded by nvers and 
look1ng towards its future expans1on 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Rebecca Flora litle Chair 

Organization Southwestern PA Convention Center Design Commission Telephone ( 412 ) 431-0709 

Address 64 S. 14th Street City/State/ZIP Pittsburgh, PA 15203 

Fax ( 412) 431-1432 E-mail rebeccaf@gbapgh.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all a d materials and to r nt these rights and permissions. 

/.; 
1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Commission was legislatively created to oversee the design process of Pittsburgh's new 
David L. Lawrence Convention Center (Center). This 15-member volunteer group representing 
various stakeholder interests developed a vision and mission statement for the Convention Center. 
The Commission also developed design goals all of which served as the basis for a request 
for qualifications (RFQ) and ultimately a design competition among the 4 short listed firms of 
international caliber. Members of the Commission were directly involved in the preparation of 
the RFQ, interviews and selection of short listed firms, preparation of the building program and 
competition brief and ultimately the design competition jury. Throughout this selection process 
the commission ensured that the original vision, mission and design goals were adhered to by the 
project teams. The Design Commission ultimately approved the jury recommended winner of the 
competition and worked with the building owner, the Sports and Exhibition Authority, to ensure the 
original design and intent was maintained throughout the design process and construction. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The project served as a design centerpiece of downtown and riverfront redevelopment while 
also serving as key connector between downtown's primary cultural and historic district, and 
an adjacent entertainment and restaurant district. The project was also a significant economic 
development initiative as the largest public investment project in our region's history with the 
potential to attract significant dollars to our region through trade shows and meetings, and 
conferences. Thus, the form of the building needed to be balanced with the function of the 
building to ensure that this key location was design properly and function efficiently to meet users 
needs. The Commission's role was critical in the balance of these form and function aspects of 
building since members included expertise from a variety of perspectives. Early planning by the 
Commission ensured that the final competition submission required minimal change as it moved 
through the design and construction process. However, as issues arose and cuts were suggested 
the Commission's oversight and original design intent was maintained. 
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The ult1mate destgn was so successful that 1t Slgmftcantly ra1sed the standard for public proJects. 
International recogn1t1on of th1s proJect has created a sense of Internal pnde and greatly ass1sted 
1n remov1ng the C1ty's smoky steel c1ty 1mage transform1ng external perspectives of the ctty and 
1ts commitment to 1nnovanon and des1gn. The proJeCt also stimulated market 1nterest 1n green 
bu1ld1ng locally and nat1onally. As the world's f1rst green convent1on center 1s was selected to host 
the US Green Bu1ldtng Council's Greenbuild conference 1n Pittsburgh tn 2003, the same year the 
bu1ld1ng opened and rece1ved the LEED gold certtftcatton. 
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The Center would not have realized 1ts current form and success wtthout the Des1gn Commtsston 
worktng tn partnership w1th the SEA. and the Ptttsburgh foundation community that funded the 
design competition. Thts was the first publ1c sector destgn competition 1n 100 years s1nce the H H. 
Rtchardson courthouse buildtng constructed at the turn of the 19th century Due to the successful 
result of th1s compet1t10n several other successful destgn compettttons have been undertaken 
1n the region serving to elevate the Importance of excellent des1gn. The competitiOn process 
and partnerships have already been shared with other CitieS and has been documented through 
sympostums, publications and presentatiOns, all Intended to share the expenence and 1ts success 

The ab11ity of community stakeholders (the Commtss1on) to be acttvely engaged tn the process. 
not JUSt as advtsors but with authority to approve the destgn team and destgn. Often community 
stakeholders are advtsory and have little power to effect outcomes whtch are pohtlcally controlled 
In addttlon, the des1gn IS truly exemplary. It IS not easy to 1nsert a 1.5 mtllion square foot butldtng 
1nto an urban core 1nf1ll s1te while respect1ng the context of the nver edge, the pedestrtan street 
front. adjacent histone structures. while matntatntng functtonal realities like loadmg, park1ng, 
mass1ng, and tradeshow reqUirements Ftnally, the green des1gn of the butldtng was cunmg 
edge. When the bu1ld1ng design was tntltated 1n 1998. the LEED rattng system was 1n pilot and 
was not fully launched until 2000. The buildtng was ahead of 1ts t1me but know1ng the length of 
ttme needed to construct of building of scale, the goal of Gold certtf1cat1on was established at the 
begtnning and achteved at project completton, 5 years later tn 2003 Very little knowledge extsted 
tn Within the community or professtonal teams, yet wtth perseverance and education the proJeCt 
became the ftrst of its ktnd and has dtrectly served as a market transformtng project. 



DEVELOPER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name Mary Conturo litle Executive Director 

Organization Sports & Exhibition Authority of Pittsburgh Telephone ( 412) 391-0200 
and Allegheny County 

Address 425 Sixth Ave., Ste. 2750 City/State/ZIP Pittsburgh, PA 15219 

Fax ( 412 ) 393-7104 E-mail mconturo@pgh-sea.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application II attache m~ ;ant these rights and permissions. 

1. What role did you or your organization play in the development of this project? Describe the scope of involvement. 

The Sports & Exhibition Authority, is a joint 
City-County agency, governed by a seven 
member board of directors. 

Representatives of the Authority were 
involved in the early stages of planning as 
participants in the Convention Facilities Needs 
Assessment Task Force, appointed by the 
Mayor and Allegheny County Commissioners 
in 1994 to study and document the need for an 
expanded convention center. In 1998 it was 
charged with implementation of the Regional 
Destination Financing Plan, an initiative that 

included a convention center, baseball stadium, 
football stadium and related infrastructure 
development. 

The Authority worked closely with the 
Southwestern Pennsylvania Design 
Commission, which was created to review 
various aspects of the convention center 
design and choose the right architects and 
consultants. The Commission and Authority 
released a RFQ in July 1998, kicking off an 
international design competition. The Authority 
Board was responsible for approving and 

2. What trade-offs or compromises were required during the development of the project? 

Several compromises were reached during 
the development of the project in order to 
accommodate various stakeholders and user 
groups. 

1. The building was opened in phases in 
order to minimize the number of recurring 
conventions/shows that are negatively 
impacted, thereby minimizing impact on the 
facility's operating budget. 

2. Operations were temporarily suspended 
during construction in order to meet the 
aggressive schedule. 

3. In order to save money, the amount 
of parking and retail space originally 
contemplated was reduced. 

4. In response to user groups, two lecture halls 
with fixed seating were included rather than 
a more flexible meeting space. 

5. Green building elements generated 
higher costs up front for the project, with 
anticipated paybacks in the future. 

6. The project was completed in accordance 
with a delegation agreement through 
the Pennsylvania Department of General 
Services (DGS). Unlike other development 

3. How was the project financed? What, if any, innovative means of financing were used? 

Major financing came from the Commonwealth 
of Pennsylvania and from Hotel Room Excise 
Tax Revenue Bonds, secured by proceeds from 
an Allegheny County hotel tax. Other sources 
included contributions from the Authority and 
local foundations. 

In order to fund certain building enhancements 
that were not included in the original design 
(such as a finished third floor terrace and a 
glass elevator), the Authority undertook a 
corporate sponsorship campaign. In this way 
over $2 million was raised for the project. 

In addition, a significant amount of funds came 
from the local foundation community to support 
the design competition, public art and green 
building elements. 

contracting with the design professional 
recommended by the Commission. 

The Authority acted as owner and developer. 
Its Board approved all professional service 
contracts related to the convention center. 
Construction contracts were let through a 
competitive public bidding process and the 
Authority board approved all construction 
contracts for the convention center project. 
The Authority negotiated an agency agreement 
with a joint venture construction manager to 
oversee all project activities. 

projects undertaken by the Authority, the 
construction manager was not "at risk" and 
did not provide a guaranteed maximum price 
contract. 
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The convent1on center is s1mtlar to the stad1um 
projects in that 1t brings visitors to western 
Pennsylvania, who 1n turn spend money on 
hotels, restaurants and other local bustnesses. 

Unhke the PNC Park and Hetnz F1eld. wh1ch are 
leased by the P1rates and Stealers respectively, 
the convent1on center does not have one major 
tenant. It rehes on business from vanous 
types of events- conventions. trade shows. 
pubhc shows, meetings and banquets. In 
order to attract that bus1ness away from 
other conventton centers nat1on-w1de, the 
bu1ld1ng IS forced to offer d1scounted rates 

Th1s IS common 1n the tndustry- convention 
centers are often referred to as "loss 
leaders " By cutt1ng rates to attract bus1ness. 
outs1de econom1c benefit 1s generated 1n 
related tounsm 1ndustnes of transportation. 
restaurants, hotels, recreat1on. entertainment 
and retail-sales establishments 
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1 A Project Labor Agreement (PLA) was 
1mportant to the success of the project. The 
PLA standardized work practices. hours. 
holidays as well as gnevance, d1spute and 
arb1trat1on procedures. Most Importantly the 
PLA precluded any stnkes. lock-outs, work 
stoppages and/or other disruptiOn of work for 
any reason dunng the term of the agreement. 
Th1s helped to keep th1s long and complex 
projeCt runn1ng smoothly. 

The project met each of Its program goals. and 
IS cons1dered a great success architecturally 
and operatiOnally. It vastly 1mproved effic1ency 
of operations w1th s1gn1ficantly more load1ng 
docks. back of house serv1ce corndors. and 
flex1ble meeting space. The effort to make 
green features Integral to the des1gn resulted 
1n the f1rst ever Gold LEED cert1f1cat1on for a 
convention center, and is expected to pay off 1n 
reduced energy and waste removal costs 

The public art program was also a great 
success. The 1nstallat1on "For Pittsburgh" by 
1nternat1onal art1st Jenny Holzer accentuates 
the sweeptng curve of the roofltne w1th 
scrolling, viv1d LED text from local p1eces of 
literature. It fulfills one of the program goals of 
inv1t1ng people to the butldtng, and 1t enhances 
the structure's 1con1c presence. Throughout 

2. The Authonty used an Owner Controlled 
Insurance Policy (OCIP). wh1ch Included all 
trades and contractors work1ng on the project 
under one policy The OCIP helped to s1mplify 
adm1n1strat1on of the project by not reqUtnng 
.nsurance from each contractor separately, 
wh1ch would have reqwed track1ng and 
renewals for each 1nd1v1dual trade throughout 
the life of the project. 

the fac11ity are comm1ss1oned and acqwed 
p1eces of artwork that showcase artiSts from 
Southwestern Pennsylvania and emphasize a 
reg1onal commttment to the arts The program 
1s another example of the strong partnersh1ps 
that were developed through the project - th1s 
t1me w1th the foundat1on community 

The least successful aspect of the project was 
the agency agreement w1th the consuuct1on 
manager Unl1ke a guaranteed max1mum 
pnce contract used for other development 
projects. the agency agreement d1d not allow 
the Authonty to cap nsk and place greater 
respons1b1hty on the constructiOn manager to 
meet budget and schedule. 

3. The 1ncorporatton of green bu1ld1ng pnnc1pals 
1nto the des1gn of the bu1ld1ng resulted tn an 
energy eff1c1ent. enwonmentally sustatnable 
fac1l1ty As the largest LEED certtf1ed butld1ng 
the conventton center has attracted an 
1ncreastng number of enwonmentally focused 
organ1zattons. The process of tnclud1ng green 
elements wh1le balanctng budgetary concerns 
1ncluded s1gn1ftcant collaborauon between 
arch1tect. owner. constructton manager, 
eng1neers and consultants. and could serve as 
a model for other development projects w1th 
s1m1lar goals 



PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning. legal, or other ser
vices. Copies may be given to other professionals if desired. 

Name Rebecca L. Flora, AICP. LEED AP Title Executive Director 

Organization Green Building Alliance Telephone ( 412 ) 431-0709 

Address 64 S. 14th Street City/State/ZIP Pittsburgh, PA 15203 

Fax ( 412 ) 431-1432 E-mail rebeccaf@gbapgh.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all a materials and to ra t these rights and permissions. 
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1. What role did you or your organization play in the development of this project? 

Building Alliance was funded by the Heinz 
Endowments to serve as the green consultant 
to the project. This role included project team 
education, identifying consultant experts to 
assist were needed, direct role on the project 
team as a green consultant. advocate when 
necessary, and ultimately serving as the LEED 
accredited professional for the project. GSA's 
role was instrumental in achieving the LEED 
gold certification of the project. This role was 
made possible because it was grant funded 
allowing GBA to serve as an objective member 
of the project team whose primary client was 
the community. 

3. Describe the projecfs impact on its community. Please be as specific as possible. 

The project was market transforming both 
locally and internationally. It began at a time 
when green building and LEED certification 
were new to the market. LEED was still in pilot 
stage and was not fully released until 2000. 
Because of the scale of this project. GBAwas 
able to leverage the project to broaden interest 
in training workshops and other programs 
that area professionals attended knowing 
that they may be bidding on the project. The 
high visibility of the project also had a direct 
influence on public awareness raising, even 
local taxi cab drivers were talking about 
our new green convention center. As the 
world's first green convention center it easily 
won the bid to host the U.S. Green Building 
Council's 2003 Greenbuild conference. The 
5,000 green building attendees attracted the 
attention of local officials who may never have 
fully understood the scale and value of green 
building without this conference in Pittsburgh 
and the worldwide interest in the our new 
green convention center. 

This project was the tipping point for green 
building adoption in Pittsburgh. At the time 
of completion, Pittsburgh ranked number 
one in the country for green buildings due to 
its early leadership with this building and the 
momentum it created. 
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The GBA provrdes tours of the convenuon 
center to hundreds of people per year locally 
and natronally who have a spec1f1c Interest rn 
the green aspect of the conventron center 
Thousands of others request spec1alized tours 
and programs for therr conferences that are 
held on srte We have also hosted groups from 
as far as Australia who have toured the Center 
to learn about 1ts green features and transfer 
this knowledge to therr new conventron center 
des1gn. The GBA has published proceed1ng 
prepared by vanous project team members and 
hosted a sympos1um to share knowledge A 
DVD has been produced and w1dely d1stnbuted 
to also share th1s knowledge. Th1s project IS the 
f1rst of 1ts k1nd 1n the U.S to Integrate daylight 
1nto the exh1b1t hall. use recycled water for 
toilet flush1ng (reducing potable water use by 
50%). and w1th a 35o/o projected reduct1on of 
energy use 11 has established a new energy 
standard for th1s bu1ld1ng type. New convent1on 
centers across the country and 1nternat1onally 
are us1ng Pittsburgh's convent1on to set new 
standards 
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The project IS market transform1ng 1n that 1t 1s 
be1ng used as a model for other convent1on 
centers From a green bu1ld1ng perspective 
daylight1ng the exh1b1t hall was a major 
accomplishment wh1ch was not readily 
accepted by build1ng users dunng des1gn 
The comprom1se to 1nclude blackout shades 
allowed the team to proceed w1th one of the 
most dramatiC aspects of the des1gn and avo1d 
the creat1on of a black box bu1ld1ng that would 
have el1m1nated access to daylight and the 
v1ews of our beautiful downtown build1ngs and 
nverfront Additionally, the dec1S10n to locate 
the bUJid1ng on an urban. 1nfill Site adjacent to 
multiple transit opt1ons was a very sustaonable 
dec1s10n The ult1mate des1gn not only 
m1m1cked the swoop1ng suspens1on bndges 
along the nverfront. It allowed for seamless 
Integration of green bu1ld1ng mnovat1ons and 
pnnc1ples, and des1gn excellence 1n both form 
and functiOnality The projeCt Illustrates that 
green des1gn 1s really JUSt excellent des1gn 
wh1ch 1s ach1evable through a collaborative 
team process where open m1nds ex1st 
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Name Mary Navarro Title Program Officer 

Organization Heinz Endowments Telephone ( 412 ) 281-5777 

Address 30 Dominion Tower. 625 Liberty Avenue City/State/ZIP Pittsburgh. PA 15222 

Fax ( 412 ) 281-5788 ri'IOO~drro@heinz.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available fa~ reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application d II attached m rials and to grant these rights and permissions. 

'MAA-
1. What role did you play in the development of this project? 

The Heinz Endowments were a funder of the 
design competition for the expansion of the 
David Lawrence Convention Center; and also 
supported key projects to help achieve the 
LEED rating, and the incorporation of a major 
public art program for the facility. I was the 
program officer for the design competition and 
the public art program. 

However, my role and that of the Endowments 
went far beyond the traditional application 
review and grant funding. To fully implement 
the aspirations of the design committee to 
have an inclusive, high quality, nonpolitical and 
competitive process to guide the planning and 
development for this facility was going to call 
for a new mind set amongst funders, political 
leaders and the community at large. 

I and other Endowment staff took on the role 
of convener, advocate, facilitator, researcher 
as well as funder and champion for the idea 
and the goals. I convened other funders to 
inform them of the project, and successfully 
solicited support for the competition and public 
art programs. Not ever having funded a design 
competition I helped to research the process 
and find expertise to advise us. I facilitated 
meetings of groups who had generally not 
worked together before including public sector 
officials and philanthropies. And I had a 'birds 
eye' view of the project as it developed. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The impact of this project on the Pittsburgh 
community was significant and catalytic in a 
number of ways. 

• Focus on quality design, green buildings 
and design competitions: Prior to this 
competition, the only instance of a 
competition for a project that anyone 
could recall was for the Allegheny County 
Court House and Jail won by H.H. 
Richardson nearly a century before. Now, 
competitions and other objective methods 
of architectural selection are far more 
commonplace, Pittsburgh has one of the 
largest assemblages of green buildings in 
the country and is regularly recognized for its 
achievements in planning and design. 
For instance: 

o The Pittsburgh Cultural Trust recently 
completed an international design and 
development team competition for the $460 
million riverfront development plan; 

o Riverlife Task Force recently held a 
competition for the West End pedestrian 
bridge project; 

o The Pittsburgh Children's Museum received 
an NEA award for a competition for their 
expansion and this project has received 
an AlA gold award as well as other design 
awards and is LEED rated. 

o A variety of smaller organizations- non-profits, 
colleges, and cultural facilities-have become 
skilled with RFP or RFO processes for their 
planning and development projects. 

• People feel they deserve good design: 
With the convention center as a successful 
example of what is possible for the city, 
people now understand the value of good 
design and demand it. Pennsylvania has 
recently approved gaming legislation and 
a casino will be coming to Pittsburgh. The 
Gaming Task Force, a citizen's group, has 
developed criteria for the prospective 
developers to inform them of this 
community's aspirations and ensure this 
facility is a "good neighbor" wherever it is 
located, and that the facility be enduring and 
add value to our community. 
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In my role as Iunder. the goal was to ensure 
that th1s proJeCt had all the support 1t needed 
to be successful. Th1s was a povotal pro,ect 
for us to test concepts such as abollty to 
ensure des•gn excellence, 1ncorporauon of 
LEED guodelines. public partocopatoon. and 
public art omplementatoon, and to develop new 
relatoonshops woth public autho'ltles and public 
offocoals Although I believe there were trade-offs 
and comprom1ses made: my goal was to ensure 
that there was adequate fundmg for the plannong 
and omplementatoon of key components of this 
proJeCt 
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The most successful parts of the project were 
• Thos buoldong IS a benchmark for how we now 

believe CIVIC projects should be planned and 
executed 

• Leadership of the desogn commmee and the 
Sports and Exhobotoon Authonty were able to 
ma1nta1n focus on the bold and asporauonal 
goals 

• The development of th1s exc1t1ng and award 
wonnong buoldong has a posot ve effect on 
confodence level of the community to see 
Itself dofferently 

• The new and las tong relatoonships made 
between pholanthropy and the public sector 
whoch has led to ongoong partnershops on 
other proJects 

The least successful parts of the proJeCt are 
• Lack of fundong has ompaored the abolity 

of the pro,ect to be totally complete the 
adjacent hotelos 1n plann1ng stages and has 
not been completed, and plannong IS neanng 
compleuon for the nverfront park on front of 
the conventiOn center Woth ume I believe all 
of these proJects woll be completed however 
fundong IS not currently avaolable. 

• Perhaps th1s was the trade-off and the nsk 
on a cuy where ma,or development has been 
limoted for several decades, perhaps 11 •s 
necessary to begon to buold the momentum 
and learn from expenence. rather than be 
held back and do nothong at all because the 
project 1s not perfect on every way 
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