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Dear Bruner Foundation , 

I am pleased to submit the Downtown Bremerton Urban Renewal Project for consideration for the 2007 Rudy 
Bruner Award. 

Bre merton was the economic and business heart o f Kitsap County in Washington State until retail busine ses 
moved to the suburbs over 20 years ago. Other businesses soon fo llowed, and residential development followed 
in the suburbs. The city began a rapid dec line. Even though the c ity is only a few miles from the economica ll y 
booming Seattle area and readily accessible by ferry, and continued to have a large workforce employed in the 
downtown area, several attempts to revive the city failed through the 1990's. 

In the late 1990's a group of government officials. business leaders and community leaders decided that the 
only way to save the city was to set aside differences and work together. leading with a series of public projects 
to create a safe, stable environment that would attract businesses, res idents and visitors. The results have been 
astounding, and Bremerton is now gaining national attention for its turnaround success. 

Partnerships and innovative approaches are the secrets to our successes. Even though the Kitsap County 
Consolidated Housing Authority is submitting this application. it is important to note that our successes are due 
to the far-reaching. collaborative e fforts of a number of agencies and private partners. 

If you have any questions, please call me at (360) 535-6 125. Thank you for your consideration. 

Sincerely, 

?( <---S. ~(:§-
NormanS. McLoughlin 
Executi ve Director 

Mailing Address: 9307 Bayshore Drive NW • SUverdale, Washington 98383-9113 
Delivery Address: 345 6ih Street • Suite 100 • Bremerton, Washington 98337 

(360) 337-5600 • TDD (360) 779-4333 • Fax (360) 337-7082 
http://www.kccha.org • a HUD approved certified Housing Counseling Agency 
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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to wh1ch rt responds, and the 
length of each answer should be limited to the area provided on the ong1nal form. 

Project Name: Downtown Bremerton Urban Renewal Location: Bremerton. Washington Downtown D1strict 

Owner: Owners of the different buildings include: The City of Bremerton, Kitsap County Consolidated Housing Authonty, 
Kitsap County, Kitsap Health District, Bremerton Housing Authority, Kitsap Transit, Kitsap Credit Union. Pacific Avenue 
Partners. Port of Bremerton. Dimension 4. Inc .. US Naw. M. S. Cavoad. Inc .. Hotel Concepts, Inc. 

Proiect Use(s): Commercial, Residential and Public Facilities 

ProJect Size: 300 acres Total Development Cost: $300 MilliOn 

Annual Operating Budget (if appropriate): Not applicable 

Date Init iated: Construction began in January 2003 

Project Completion Date (If appropriate): See above 

Attach If you wish, a list of relevant proJect dates 

Application Submitted by: 

Name: Norman Mcloughlin Title: Executive Director 

Organization: Kitsap County Consolidated Housing Authority 

Percent 
Complet ed by 
December 1, 
2006 

Address: 9307 Bayshore Drive NW City/State/Zip: Silverdale. WA 98383 

Telephone: (360) 535-6125 Fax: (360) 535 6104 

100°o. (Except two 
condom1mums 
completing ear1y 
2007) 

E-mail: mcloughlinn@kccha.org Weekend Contact Number (for notification): (360) 710 n88 

Key Participants (Attach an additional sheet If needed) - Please see attachment 

Public Agencies 

ArchitecVOesigner 

Developer 

Professional Consultant 

Community Group 

Other 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply) 

_ Direct Mailing 
~ Professional 
Organization 

_ Magazine Advertisement ~ Previous ABA entrant 
_ Online Notice Previous Selection Committee member 

Bruner/Loeb Forum _ Other (please spectfy) -----------

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, and to post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the 
applicant has full power and authority to submit the application and all attached materials and to grant these rights and 
permissions. 

Slgnotu~f]p ~ 
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Project Data continued: Key Participants 

Public Agencies 

City of Bremerton 
Kitsap County 
Kitsap County Consolidated Housing Authority 
Kit sap Transit 
Kitsap Health District 
Bremerton Housing Authority 
Port of Bremerton 
Congressman Norm Dicks 
Public Facilities District 

Architect/Designer 

LMN Architects 
Sienna Architects 
Rice Fergus Miller Architecture and Planning 

Developer 

Kitsap County Consolidated Housing Authority 
Opus 
Kitsap Credit Union 

Professional Consultant 

Bank of America 
Calthorpe and Associates 

Community Group 

Admiral Theatre Foundation 
Kitsap County Arts Board 

Other 

Naval Memorial Museum of the Pacific 
Kitsap Community Resources 
Puget Sound Naval Shipyard 

• Personal or organizational perspective included 

Key Participant 

• Cary Bozeman, Mayor 
• Patty Lent, Commissioner 
• Norman McLoughlin, Executive Director 
• Dick Hayes, Executive Director 

Dr. Scott Lindquist, Director 
Kurt Wiest, Executive Director 
Bill Mahan, Commissioner 
Congressman Norm Dicks 
Walt Draper, Chair 

Key Participant 

• Mark Hinshaw, FAIA, FAICP, Director, Urban Design 
Gary Reddick, Principal in Charge/Designer 

• Steve Rice, Partner 

Key Participant 

• Gary Tusberg, Urban Development Director 
P. J. Santos, Real Estate Manager 
Elliot Gregg, President and CEO 

Key Participant 

• Edward Palmer, Senior Vice President 
Roger Hodges, Associate 

Key Participant 

• Ruth Enderle, Executive Director 
• Ben Holland, Director, Administrative Services 

Key Participant 

• Lyle Nelson, President 
• Kim Abel, Board Member 
• Steve Anderson, Executive Director (Retired) 



ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be 
limited to the area provided on the original form. 

Project Name: Downtown Bremerton Urban Renewal 
Address: City/State/Zip: Bremerton, WA 98337 

1. Give a brief overview of the project, including major project goals. 
In many ways, the Downtown Bremerton Urban Renewal Project appears to be a typical story of an effort to bring a dying 
downtown back to life. Downtown Bremerton died when virtually all business left with the development of a shopping mall in 
Kitsap County in the early 1980's. The irony of Bremerton's situation was that the economy was booming everywhere else in 
the entire region, with all other cities experiencing incredible economic and business growth. In addition, Bremerton had 7,000 
potential customers downtown -- Puget Sound Naval Shipyard civilian employees ·- but there was no place for them to shop. 

The primary goal of this project was to stop waiting for a private developer to solve Bremerton's problems, and instead use 
public investment to blaze the trail for private investors to re-create downtown Bremerton as a 24 hour city, where people live, 
work, and visit. Key would be to take advantage of the beautiful waterfront and breathtaking mountain views, as well as our 
proximity to Seattle. Strategies included setting design standards to achieve the necessary quality in design and construction, 
developments and actions to bring professional workers, businesses, visitors and residents to downtown, and development of 
parks, plazas and open space to make the downtown pedestrian friendly. 

This project broke new ground in several important ways, and resulted in a new and innovative model that can replicated in 
other small and medium sized cities that face similar challenges, including financial and staff shortages. The Kitsap County 
Consolidated Housing Authority took innovative steps to get state law changed to give housing authorities effective community 
renewal powers. The city named KCCHA its Community Renewal Agency, helping to get the renewal plan going without 
adding to city staff. KCCHA worked with city and county government as well as local business and community leaders to 
develop a regional plan, and hired urban planner Peter Calthorpe to develop an overall vision for the downtown area. 
(Calthorpe is the 2006 recipient of the Urban Land Institute's J.C. Nichols Prize for Visionaries in Urban Development.) 

This effort led with the public investment of the Norm Dicks Government Center and the joint public and private Kitsap 
Conference Center Complex development, which included the Bremerton Harborside Conference Center, a waterfront hotel, 
the Harborside Office Building and underground parking. LMN Architects was hired to design these faciltlies to add a world 
class design context in the city. A total of over $66 million in public investment and $21 million in private monies went into 
these projects. The Intent was to show the way and help create a safe environment for other business to follow. 

It has worked. In addition to the two projects discussed above, three additional major construction projects have completed, 
eight existing buildings have been renovated and occupied, and twenty five new businesses are operating in the downtown 
area. One hundred forty four units of waterfront condominiums in three towers are in the final construction phases, with 
occupancy by early 2007. Today there is a pride in downtown Bremerton, and a can-do spirit that was missing for decades. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such 
factors as: effect on the urban environment; innovative or unique approaches to any aspect of project 
development; new and creative approaches to urban issues; design quality.) 

Four factors cause this project to merit the Rudy Bruner Award for Urban Excellence. First is the unique partnership of all 
governing bodies in Kitsap County. The County Commissioners and the Mayors of the other three cities of Kitsap County sit 
on the two public agency boards involved with construction of three of the four public developments that kick-started 
Bremerton renewal. This sent a powerful, effective message to potential investors. 

Second, when we found that Bremerton didn't have the renewal "tools" it needed, we created them or acquired them. We 
worked with legislators to create the State Community Renewal Act to allow KCCHA (which has over 20 years of development 
expertise) to act as Bremerton's Community Renewal Agency. And when we needed participation by other government 
agencies to fill and fund the Norm Dicks Government Center project, we created the first "condominiumized" municipal building 
in the nation, wrapping all the agencies' financing together, which saved $5 million in interest alone. We also applied for and 
received $40 million in New Markets Tax Credits from the US Treasury --the second largest award on the West Coast- to 
bring and retain businesses here. 

Third, design quality: we created a new, award-winning architectural and construction standard in our Government Center, the 
Harborside Conference Center complex, and the Kitsap Credit Union. Fourth, how we transformed setbacks into opportunities: 
for example, after 9/11/2001, the Navy decided to create a buffer between it and the city- but instead of ugly fences and 
concrete, the Navy worked with the city to create a beautiful urban park. 



Project Description 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the fonns are not used and answers are typed on 
a separate page, each answer mus be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form. 

1. Describe the underlying values of the project. What, if any, trade-oils were required to implement 
the project? 
The underlying values of the project included: 

o Creation and long-term preservation of cooperative spirit among the many public agencies and 
officials, community and business leaders 

o Preservation of the city's "bones"- both physically (infrastructure and setting) and culturally, 
including ~s naval heritage 

o Return of business and people to the downtown area 
o Change in attitude 
o Creation of a pedestrian friendly city 
o Creation of a mix of income levels 

Two trade-oils were required early in the project, and are discussed more fully in perspectives to follow. 
First, it was originally planned to construct a larger Government Center, with several county government 
offices. A lawsuit from the City of Port Orchard, the County Seat, prevented moving county government 
offices, so a different mix of tenants was devised, including many county service agencies. Second, the 
original plan was to construct a Convention Center. However, market projections did not support this, so the 
facility was downsized to a Conference Center. The Conference Center is very successful. 

2. How has the project impacted the local community? Please include relevant information on 
urban context. 

The impact has been astounding. People are on streets that were virtually deserted as little as three years 
ago. New buildings have sprung up with architecture and style never before seen or dreamed of in Kitsap 
County. The Kitsap Conference Center has exceeded goals for revenue, net income and attendance, and 
has achieved the phenomenal feat of profitability in its second full year of operation. The waterfront hotel is 
operating at 92% occupancy, wishing they had built more rooms. The city"s rate of revenue growth has 
increased tenfold. Materials attached with this application show how Bremerton has achieved regional and 
national attention. There is a new found pride and confidence in Bremerton. 

From an urban context standpoint, the Government Center is adjacent to the venerable old Post Office, 
thereby creating a kind of civic center for the community. It makes a gesture to the low-scaled residential 
neighborhood to the north by providing a generous landscaped greenbelt along that side of the building. 
And it signals redevelopment to come by presenting a set of cascading terraces and steps to the downtown 
core to the south. The rich detailing on the cornice line makes a soft reference to Art Deco styling as seen in 
the nearby Admiral Theatre and other buildings found in downtown from that era. Yet, it intentionally does 
not "blend" but rather stands out as a foreground building denoting its important place in the community and 
the region. 

Throughout the redevelopment area, historical materials seen inside the Puget Sound Naval Shipyard, such 
as brick and metal, have been used in a modern and sensitive way. Waterfront parking lots have been 
replaced with projects that incorporate pedestrian promenades and public spaces with fountains .• The focus 
throughout the redevelopment is on needs and amenities for pedestrians, whether they are passing through 
from work to the transportation center, or leisurely enjoying the public amenities. 

3. Describe the key elements of the development process, including community participation where 
appropriate. 
Planning: The city designated the downtown core a blighted area in after the area began failing due to loss 
of businesses. Following failed attempts to rejuvenate the downtown, Kitsap County Consolidated Housing 
Authority was asked to get involved in 1999. A change in state law was obtained to allow the housing 
authority to function as Community Renewal Agency for the city. A small core group of government officials 
began the work, and then expanded it to include other local agencies, the Chamber of Commerce, and other 
community groups and businesses. A series of public meetings was held throughout the city and county to 
get more input. A nationally recognized planner, Peter Calthorpe, was then engaged to assess the situation 



and develop a plan. This involved more meetings with government, community and business leaders, public 
meetings, newspaper articles and public access television showings to obtain feedback. 
Design: A "design standard" was set by hiring LMN Architects to design the "bookends," the first structures 
of the redevelopment area. These were the Norm Dicks Government Center and the Kitsap Conference 
Center. Follow-on projects have been inspired by the standard set by the Conference Center and 
Government Center. 
Construction and Follow-through: Ground-breaking for the initial projects generated excitement, but due to 
years of decay and neglect, skepticism reigned high with some members of the community. Cost and 
schedule overruns were predicted. Construction management teams were eager to prove the skeptics 
wrong. All projects to date are on time and on or under budget, in spite of dealing with distractions such as 
unexpected underground storage tanks and shoreline issues. 

4. Describe the financing of the project. Please include all funding sources and square foot costs 
where applicable. 
A number of different, and sometimes creative, funding streams were used to finance the overall project. 
More information is provided in individual perspectives. Funding sources and per square foot costs for 
several of the major completed elements are as follows: 

Project Element 
Government Center 

Conference Center 
Complex, including 
Harborside Office 

Bldg, Hampton Inn, 
Anthony's Restaurant 
and Parking Structure 

Kitsap Credit Union 

Harborside Park 

Funding Sources 
$19.3 Million KCCHA Bonds;$6.6 Million cash
Kitsap County; $1.0 Million Cash-Health 
District; $.5 Million Cash-Bremerton Housing 
Auth; $.5 Million Cash-City of Bremerton; $.9 
Million Cash- KCCHA; $1.4 Million- sale of 2"• 
level of parking garage 

$7.4 Million-Public Facilities District; $10.9 
Million-City of Bremerton Bond Issue; $1 
Million-State Grant for Fountains; $.2 Million
Maritime Park Grant; $15 Million Cash-Kitsap 
Transit; $1.6 Million Cash-City of Bremerton; 
$21 Million private investment 

Private Investment 

$0.2 Million-Federal Government; $14.5 Million 
- US Navy; $0.3 Million -Save America's 
Treasures; $5.2 Million- State of Washington; 
$1.0 Million -City of Bremerton; $0.5 Million
Kitsap County 

$/SF 
2n 

250 

230 

N/A 

Total Cost 
$30.2 Million 

$57.1 Million 

$16 Million 

$21.7 Million 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to 
other urban settings? 
The problem addressed by this project is not unique. The project, in the way it addressed the problem of a 
lost downtown core due to an urban mall, is unique. The project used the combined willpower and 
resources of more than a dozen local and regional and state government agencies to bring the small urban 
core of the region back to life. The lessons and techniques used in this project can be used by others in 
similar circumstances. 
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Community Representative Perspective 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved 1n helping the 
project respond to neighborhood issues. 

Name/Title Ruth Enderle, Executive Director 

Organization Admiral Theatre Foundation 

Telephone (360) 373 6810 

Address 515 Pacific Avenue 

City/State/ZIP Bremerton, WA 98337 

Fax 

e-mail ruth @ admiraltheatre.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others. for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit t a lication and all attached materials and to grant these rights and permissions. 

Signat ure 

1. How did you, or the organization you represent, become involved in this project? What role did 
you play ? 

As the Executive Director of the Admiral Theatre Foundation, I manage the non-profit organization 

responsible for the renovation, maintenance and operation of downtown Bremerton's performing arts facility. 

With an annual budget of $1 .2 million, the 750-seat Admiral Theatre is in its tenth year of operations, 

presenting more than 40 professional events and hosting 75 community events each year. 

Opened in 1942, the Admiral Theatre is a downtown Bremerton icon. Its marquee welcomed President Harry 

S. Truman to Bremerton in 1948 for his historic "Give 'em Hell , Harry!" speech presented just across the 

street. But by the late '70s, the downtown economy began to go downhill, and the Admiral soon followed. 

The theatre was converted into a triplex, with yellow and brown acoustical tiles covering once pastel walls, 

and the graceful curve of the balcony cloaked in black-painted steel reinforced walls. 

Then in 1990, 15 local business and community leaders decided to form the non-profit Admiral Theatre 

Foundation to renovate and operate the theatre. It was a huge challenge: the interior was in bad shape, and 

would cost over $4 million to fix; and it was located in the heart of what had become a high-crime 

neighborhood. If successful , it would be the first redevelopment project, and could serve as the spark that 

the downtown needed to turn itself around . 

Seven years later, the Admiral reopened, and has been a symbol of the downtown Bremerton 

redevelopment ever since. Ensuing projects brought additional public and private partners together, c reating 

a truly vital heartbeat in the business district. The Kitsap County Consolidated Housing Authority has been 

the change agent for these important developments. 

2. From the community's point of view, what were the major issues concerning this project ? 

When we were raising funds to renovate the Admiral Theatre, two questions were consistently asked by 

community members of the wisdom of investing in a downtown project. The questions were: 

1) Where will I park when attending the theatre? and, 



2) How can I be sure I won't be raped or murdered on my way from the car to the theatre? 

Pretty damning evidence of the condition of the downtown Bremerton neighborhood. Even as the reality 
changed, people's perceptions of downtown proved much more difficult to change. 

In order to change those perceptions, and to build on what was downtown's first successful renewal project, 

the Kitsap County Consolidated Housing Authority hosted a meeting of stakeholders in the Admiral Theatre 

project to introduce people to the plan that led to the theatre's success. As a result of this and subsequent 

efforts, world-class elements of government, business and leisure facilities have been introduced into our 

downtown, resulting in a significant turn-around in public opinion about Bremerton. 

3. What trade-offs and compromises were required during the development of the project? How did 
your organization participate in making them? 

From the Admiral Theatre's perspective, no compromises were necessary. The theatre existed in a very 

lonely neighborhood prior to the incredible development shepherded by the Kitsap County Consolidated 

Housing Authority. We now have streets full of "regular'' people, daytime and nighttime; there is no fear of 
danger from other people on the streets; the neighborhood is well-lit with many activities and enterprises 

underway; we see well-dressed people downtown. This is our neighborhood and we own it now. 

4. Has this project made the community a better place to live or work? If so, how? 

How many ways can we say yes! We feel safe going to and from our cars to work, even after hours. There 

are restaurants, art galleries, theatres, museums, live music, so many things that bring quality to our 

community life. 

Plus ... Bremerton has a skyline! The wow factor is ours! We look like a real city and it is an enormous 

improvement. 

5. Would you change anything about this project or the development process you went through? 

Once the correct leadership was in place, progress happened smartly and confidently with just the right 
amount of leadership, stewardship and artistic sense. No regrets. It's all good. 
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Public Agency Perspective 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the orig1nal form. 

This sheet is to be filled out staff representative(s) of public agency(ies) who were directly involved 1n the financing , design 
review, or public approvals that affected this project. 

Name(Title Norman Mcloughlin, Executive Director 

Organization Kitsap County Consolidated Housing Authority (KCCHA) 

Telephone (360) 535 6100 

Address 9307 Bayshore Drive 

City/State/ZIP Silverdale, WA 98383 

Fax (360) 535 6107 

e-mail mcloughlinn@kccha.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authonty to submit the ap lication and all attached materials and to se rights and permissions. 

Signature 

1. What role did your agency play in the development of this project? Describe any requirements 
made of this project by your agency (e.g., zoning, public participation, public benefits, and impact 
statements). 
The Kitsap County Commissioners decided to step in to help Bremerton when it became clear that- like 
many small cities nationwide -- Bremerton didn't have the resources or expertise it needed to turn itself 
around economically. The commissioners, who serve on the board of the Kitsap County Consolidated 
Housing Authority, asked KCCHA to help lead the effort because we are one of the biggest developers in 
the county. Since the State Urban Renewal Law didn't allow housmg authorities the powers necessary to be 
effective Community Renewal Agencies, we worked with the state legislature to create the Community 
Renewal Act, which gives housing authorities effective community renewal powers. We are Bremerton·s 
Community Renewal Agency. 

We worked with the city on a planning process with Calthorpe and Associates, delineating the Community 
Renewal areas and modifying the comprehensive plan and zoning for that area. KCCHA assisted in 
funding, planning and citizen participation processes, educating the citizens and building consensus for 
change. 

The Renewal Plan called for several major projects to serve as "bookends," and spur new development -
the Conference Center, which included a hotel, restaurant, offices, retail and underground parking next to 
the ferry terminal; and the Bremerton Government Center, now known as the Norm Dicks Government 
Center, a government office containing City Hall, the County Health Department, and several other state and 
local government agencies to bring workers back downtown. Another key project is the waterfront 
residential condominiums to bring residents back downtown. KCCHA was the developer of the Government 
Center and the condominiums. 

One of the important roles we played was to identify and acquire economic development tools that would 
otherwise not be available to the city. To that end, we became a certified Community Development Entity 
(CDE) by the US Department of the Treasury, which made us eligible to apply for New Markets Tax Credits. 
We then applied for and were awarded $40 million in New Markets Tax Credits -the second largest award 
on the West Coast! This has enabled us to attract and retain businesses for Bremerton. 



.. 

2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 

The downtown core became mostly vacant after the opening of the Silverdale Mall in the early 1980's. Our 
renewal project was intended to create a 24 hour city where people work during the day, live and recreate in 
the evening. It was intended to bring new jobs and residential opportunities and to strengthen the 
Bremerton economy, creating a regional city that all residents of Kitsap County will view with pride. 

The biggest trade-off/compromise came as a legal mandate when the city of Port Orchard took Kitsap 
County to court challenging the move of some County offices to the Government Center as "moving the 
County Seat." The court agreed with Port Orchard, and the Government Center had to be redesigned, 
reducing the office space from 160,000 square feet to 109,000. KCCHA as leader/developer had to first find 
new Governmental Agencies to agree to lease or purchase space and then redesign the structure. All this 
happened just before the elections, and the political fallout resulted in local leadership changes, including a 
new mayor in Bremerton and a new county commissioner to a 3 member commission. 

3. Describe the Project's impact on your community. Please be as specific as possible. 

Impact on the community has been significant. Since the effects of this project kicked in, property values in 
Bremerton have increased by over 20% per year, compared to about 8% previously. The City's revenue 
growth rate has increased from a low of 0.6% in 2003 to 5.9% in 2006. Not only have the Conference 
Center, hotel, premium waterfront restaurant, Harborside Office Building and Government Center been 
completed, but Kitsap Credit Union has completed and is occupying their new corporate headquarters. We 
have over 20 new businesses in the downtown area. Our condominiums showed the feasibility, and a 
second high quality waterfront condominium is nearing completion. Both condominiums, with a combined 
144 units, will be completely sold out and occupied in spring, 2007. The total investment in downtown to 
date exceeds $200 million. 

Additionally, the quality of architecture and construction have caused a change in context for the citizens
they see themselves in a new light and seem more willing to take risks and make decisions about their 
future than in the past. The paradigm shift would rank very high if measured by the Richter Scale. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 

Absolutely! The public/private partnerships are a major reason for the success of downtown renewal in 
Bremerton. The renewal strategy is a mix of public and private developments, and some buildings are 
financed through a combination of public funding and private funding by private developers. Of course, 
many of the public buildings are financed through private investors. 

In addition, the Norm Dicks Government Center may be the only municipal condo office in the nation. 
Owners include the City of Bremerton, Kitsap County, the Kitsap Health District, Bremerton Housing 
Authority, and Kitsap County Consolidated Housing Authority. It was created utilizing Housing Authority 
bonds guaranteed by the county. This is a most unusual but easily replicated model. Stronger governments 
assisting small units of government that would never be able to finance such a project makes great sense to 
tax payers. The county guarantee saved $5 million alonel 

Also, by creating the Community Renewal Act, we've helped lead the way for other cities to take advantage 
of the development and financing strengths of their housing authorities. In fact, not long after the law 
passed, a city north of Bremerton appointed their housing authority as their Community Renewal Agency to 
help them transform a brownfield. 

5. What do you consider to be the most and least successful aspects of this project? 

The big success is that the initial public investment produced exactly what we hoped it would. Private 
investment and business growth have followed, including the renovation of several buildings that were run 
down. 

The least successful is that two major property owners in downtown Bremerton have not seen, or at least 
stepped forward to participate in and benefit from the successes of this project. We are confident they will 
join the rest of the successful owners in the near future. 
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1. What role did your agency play in the development of this project? Describe any requirements 
made of this project by your agency (e.g., zoning, public participation, public benefits, and impact 
statements). 
I am one of three elected commissioners for Kitsap County, which encompasses the City of Bremerton, as 
well as surrounding suburbs, small cities, and rural areas. My fellow commissioners and I are board 
members for the Kitsap County Consolidated Housing Authority - Bremerton's Community Renewal Agency 
and the developer and one of the owners of the Norm Dicks Government Center. The three county 
commissioners are also board members for the Kitsap Health District- another owner of the Norm Dicks 
Government Center in Bremerton. As KCCHA board members, we directed KCCHA staff to take the lead on 
this revitalization project. The county commissioners unanimously advocated moving county employees into 
the Government Center, and later, guaranteeing the Government Center bonds, which saved taxpayers over 
$5 million. As board members for the Health District, we unanimously supported moving the District's offices 
to the Government Center when court action prevented moving county offices into the facility. 

2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 
The Kitsap Conference Center complex, with its associated hotel , Harborside Office Building, restaurant and 
parking structure, and the Norm Dicks Government Center were designed and located to serve as 
"bookends" of the revitalization district so we could concentrate the renewal effort in a small area that could 
be expanded later as the core began to recover economically. Public investment in these projects was 
designed to "kick start" the revitalization. A major compromise had to be made when the City of Port 
Orchard, the County Seat, brought lawsuit challenging the moving of some County offices to the 
Government Center. When Port Orchard prevailed, we decided to instead move the Kitsap County Health 
District into the building, and enlist other government agencies to locate there. This compromise kept the 
project on track. 

3. Describe the Project's impact on your community. Please be as specific as possible. 

In addition to the number of jobs and businesses that the Project has brought to the city, it is also important 
to note that this revitalization has done much to diversify the economy. Kitsap County's largest employer is 
the US Navy, which is also by far the largest employer in Bremerton . This project has brought civilian 
construction jobs, software jobs, retail jobs, banking and office jobs into the city. Just as important, we were 
able to make government services more efficient and more accessible by co-locating the most-used services 
in a single building. We also improved public transit and ferry service so those citizens can reach Bremerton 



more easily. Today, a citizen can accomplish half-a-dozen tasks, from getting a remodeling permit, to an 
immunization, to information about low-income housing for Grandma, in one six-story office building. 
Before, that citizen would have to spend most of a day driving to offices dotted all over Kilsap County. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 
I don't know if our partnership model was new, but it was certainly the most extensive that I have seen, 
involving every single government agency in the area at every level. From that standpoint would be 
instructive to other agencies and cities. For many years there were plans to revitalize downtown Bremerton. 
Every one of them crashed and burned on the runway. We knew, from our studies of successful urban 
revitalization projects, that government was going to have to be the first to invest in this plan. We also knew 
this project was too big for any one government entity in Kitsap County to take on alone. Our local 
government is divided up among many different public agencies, many of whom had not worked this closely 
before. Having city, county, state and port bodies all show courage to invest in the project allowed us to 
gather a critical mass of funding and employees for the downtown government center. Our unified support 
of the project, which survived significant changes in the local political leadership, was a big part of what 
made private businesses and potential tenants take us seriously. 

5. What do you consider to be the most and least successful aspects of this project? 

The first steps in this revitalization have succeeded beyond my wildest dreams. Bremerton in particular has 
lagged behind the enormous boom in the Puget Sound economy over the last 20 years. Bremerton's poor 
image hurt economic development initiatives throughout the county. Now the private sector has converted 
tattoo parlors to coffee shops, and developers have renovated buildings to create office space. Businesses 
continue to approach us to relocate into downtown Bremerton. All units in our waterfront condominium, with 
prices ranging from the mid $300Ks to $1.2 million will be sold before they are ready for occupancy in early 
spring, 2007.The new Bremerton has created an aura of excitement and self-esteem for the city; one that 
paints a bright future for all of Kitsap County. 

Despite the widespread support among community leaders and government agencies, (including the other 
cities), there are those throughout the county who feel that enough money and attention has already been 
spent on Bremerton. We are responding to these concerns by working even more closely with our other 
communities on long term planning. For example, the county and KCCHA have been working together to 
create a community campus for Silverdale, to include a community center, affordable senior housing, and 
recreation facilities. 
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1. What role did your agency play in the development of this project? Describe any requirements 
made of this project by your agency (e.g., zoning, public participation, public benefits, and impact 
statements). 

Without realizing it, we actually were part of, but ahead of this project when we collaborated with the 
Washington State Ferries System in design and construction of the Transportation Center in downtown 
Bremerton, which opened February 2000. Bremerton was blessed by the presence of the ferry terminal, but 
also cursed by an inadequate, aging facility that did not link well with public transit. We solved that problem. 
When the downtown renewal project came along, we were quick to join in, to make further gains in service 
level to the city and surrounding communities by ensuring transit oriented features were induded. For 
example, we know that automobiles and busses do not mix well, and made sure transit only loading areas 
and lanes were included. Our Harborside Office Building, of which a major sub-part is the Conference 
Center project, provides amenities to the many walk-on ferry passengers that commute from Bremerton to 
Seattle, as well as providing 32,000 square feet of Class A office space and 12,000 square feet of first floor 
retail space that now houses Starbucks, Subway and others. In conjunction with Kitsap Credit Union, we 
provided the "kiss and ride" in the new Credit Union headquarters across the street from the Transportation 
Center, for the convenience of those ferry riders who are dropped off by privately owned vehicles. And, we 
worked with the city and ferry system to improve vehicle holding capacity and traffic flow to accommodate 
both our busses and the ferry commuter traffic. 

It is not surprising that a transit agency is involved with transit oriented development, but we take the 
concept to a level that most transit agencies do not even dream of. We offer and service free park and ride 
lots throughout the city and county. Beginning in 2001 in conjunction with the Department of Defense 
Commute Trip Reduction program, we began offering free transportation for transit and vanpool riders to 
and from work for approximately one half of the military and civilian workers at the Puget Sound Naval 
Shipyard in downtown Bremerton. The program we designed is unique in the nation, and has received 
regional , state and national honors. And, we operate a ferry system from the City of Port Orchard, and the 
community of Annapolis, carrying approximately 1 ,300 passengers to or from the Transportation Center 
daily. 



2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 

The intent of the overall project was to revitalize the City of Bremerton, particularly the downtown core that 
went dormant with the mass exodus of businesses when a shopping mall was built in suburban Silverdale in 
the 1980's. We played the role of investor and developer through our involvement with the Bremerton 
Transportation Center and the Harborside Office Building, and of transit agency in helping to design and 
implement transit oriented features. 

We did make some trade-offs in the process. We would have preferred more transit-only lanes on streets. 
However, this is not a perfect world. We worked with the City of Bremerton to come up with traffic flow, 
including one-way traffic where it makes sense, to safely and effectively handle the traffic flow when ferries 
arrive, and at the same time establish the area as pedestrian friendly. We were also challenged by the 
events of September 11, 2001, which eliminated bicycle storage boxes and some access near the ferry 
terminal. However, we worked with the Transportation Security Agency to gain van pool and carpool access 
to an area where they were in~ially excluded. 

3. Describe the Project's impact on your community. Please be as specific as possible. 

Downtown Bremerton is now alive, when a few short years ago everyone thought it was dead. Our transit 
facilities and services are playing a major role in the revitalization. Bremerton's vision is to have a 
pedestrian-friendly downtown area, and we have contributed by doing a phenomenal job of taking vehicles 
off the streets, not only in Bremerton, but in the county as well. About 17,500 passengers per day use our 
park and ride lots and associated transit and ferry service, and many of them end up in downtown 
Bremerton. From an economic recovery and business development standpoint, our Harborside Office 
Building has brought eight business tenants including our own corporate headquarters, and about 150 new 
employees to downtown Bremerton. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 

This project is all about partnership. I do not find that particularly surprising, since our county and city 
governments have long been noted for collaborative governing. But the manner with which the private 
sector entered the fray, once the project began rolling was very heartening. I believe that any struggling 
community would do well to take a hard look at what has been accomplished in Bremerton. 

5. What do you consider to be the most and least successful aspects of this project? 

The fact that we did it, and it is continuing to grow, is the biggest thing in my mind. After seeing years of 
failed effort, this is almost unbelievable. 

From a parochial transit agency perspective, we would like to see even more people use public 
transportation. Another way to say that is we have not yet generated enough traffic congestion and people 
living near the ferry terminal. But, we are getting there. 
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mayor@ci.bremerton.wa.us 

1. What role did your agency play in the development of this project? Describe any requirements 
made of this project by your agency (e.g., zoning, public participation, public benefits, and impact 
statements). 

The City of Bremerton is the Lead Agency for the project. With our many public partners, the primary which 
is Kitsap County Consolidated Housing Authority (KCCHA) who serves as our Community Renewal Agency, 
we set the vision, applied public capital, and induced the private sector into the Project. Urban planner Peter 
Calthorpe was hired to prepare a vision for the downtown and new development regulations were adopted to 
guide the effort. These actions involved months of public participation including hundreds of citizens and 
other stakeholders. The City convened its revitalization partners, assisted with financing, helped with 
planning and design, conducted project reviews, and issued permits with no delays. In addition to the 
obvious stimulus that public investments have given to overall revitalization, the City has required each 
development to enhance shoreline access or provide other urban amenities. 

2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 

In a time of incredible economic growth and prosperity all around Puget Sound, including Seattle and King 
County, Bremerton and Kitsap County remained flat. Our major employer was Puget Sound Naval 
Shipyard, and the Navy was the major employer in the entire county. Our reputation was a drab and dreary 
blue collar community. Frankly, Bremerton drove that perception. We had no good community leadership. 
Rancorous politics and stodgy, cynical leadership scared people away. 

The intent of this project was to change all of that; to return Bremerton to its traditional position as the urban 
center of Kitsap County, and in the process help Kitsap County as a whole. We intended new economic 
opportunity- more jobs, greater tax revenues, and an expanded marketplace with diversification and greater 
economic elasticity. 

I would say there was one major change in our plan; call it a compromise. One of our lynch pin projects, the 
Bremerton Government Center, was threatened at the outset. We needed partners to make this high quality 
building happen. The county joined us as a major partner, and planned to move some of the county 
government offices from Port Orchard into the new government center. Port Orchard challenged this in 
court, claiming it was a de facto move of the county seat, and prevailed. Fortunately the County 
Commissioners were able to find alternatives and located other county service functions here. As project 
lead, the city was heavily involved in determining this solution. 



3. Describe the Project's impact on your community. Please be as specific as possible. 
This Project has restored Bremerton's faith in itself- the community has a restored pride and a revived 
optimism about the future. Decades of low home ownership are slowly reversing, and property values are 
escalating; assessed values increased by over 20% in both 2005 and again in 2006 compared with previous 
growth rates of 7 to 8% per year. The Conference Center Complex, the Norm Dicks Government Center 
and two additional major construction projects have completed, two more will complete within the next three 
months, and another new construction project is underway. Completed projects amount to $82 million in 
public and $37 million in private investment. The underway projects account for another $79 million. Six 
downtown buildings have been renovated, and two technology firms have relocated into downtown 
Bremerton. At least 25 businesses are now in downtown that did not exist here at the start of the Project. 
As a result of all the above, downtown employment has more than doubled. The public's confidence in the 
direction of the Project also contributed to a successful $13M public safety bond measure that passed with 
over 60% support. New central fire and police stations are the result. At the bottom line, the above has 
given the city a financial outlook not dreamed of in decades. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 
The creation of partnerships is manifest in every public project to date. The Kitsap Conference Center at 
Harborside was an over $50M public-private, mixed use project that came forth initially with five major 
elements: The Kitsap Conference Center; the Hampton Inn waterfront hotel; the Harborside Office Building; 
Anthony's Restaurant; and the City Parking Garage serving all four. These projects were funded by 
bundling a grant from the Kitsap Public Facilities District with the City parking revenue bonds and private 
investment. Other partners were Kitsap Transit, and the Port of Bremerton, and OPUS NW. The complexity 
of the project in terms of ownership and blending of public and private uses is uncommon for cities of any 
size. Since that time, Anthony's Restaurants has come into the deal as another private partner. 

At the other end of downtown the Norm Dicks Government Center, which became home of City Hall, is 
another new model in partnership. This multi-owner condominium is the product of leadership by KCCHA, 
our Community Renewal Agency. Besides KCCHA and the City, owners are Kitsap County, Bremerton 
Housing Authority, and the Kitsap Health Distrtct. This may be the nation's only municipal condominium. 

The US Navy became another revitalization partner by building a $15M parking garage in response to our 
request to free up on-street parking for downtown patrons. The Navy is also collaborating on three civic 
improvements: two urban parks and a naval history museum in the downtown core. One of these parks has 
just opened; the naval museum will open in the spring of 2007, and the second park is being designed. 

5. What do you consider to be the most and least successful aspects of this Project? 
The Project's best statement of success is the restoration of public confidence and optimism for a revitalized 
community by engendering trust in the leadership of public officials. Many of the revitalization components 
would not have been realized without broad political support at all levels. Our demonstrated civic leadership 
attracted partners to the effort as well as earned the support of community organizations, the media, and the 
general citizenry. Without this widespread civic confidence and support, the project could have become 
mired in legal and political tactics to block individual developments. Instead, each new development adds to 
the community's wonder and appreciation that the City has finally hit "the tipping point" and is on a road to 
better times. The three greatest measurable successes are the additions of hundreds of new housing units 
to a downtown core that had none, the great increase in downtown employment that continues to grow 
everyday, and the improvement in city revenues. 

I am unhappy that two major property owners in the downtown area have not come on board, and continue 
to own underutilized or vacant buildings. Also, that we have owners of residential rentals that have not seen 
the benefit of improving their properties. We are working on those problems. 
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Developer Perspective 
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1. What role did you or your organization play in the development of this project? Describe the 
scope of involvement. 

As Urban Development for KCCHA, the Community Renewal Agency for the city, my role was to guide and 
implement the overall redevelopment plan. This included coordination with all participants (public agencies, 
investors, businesses, architects and community groups) involved with all aspects of the redevelopment 
plan, and management of the planning, financing, design and construction of the Norm Dicks Government 
Center and the Harborside Condominiums. 

2. What trade-offs or compromises were required during the development of the project? 

The Norm Dicks Government Center is shared by over a half dozen different public agencies, each with 
different missions, needs and clients. As a result, there were trade-offs and compromises from the start. 
For example: due to a legal challenge, county offices that were planned for the Government Center were 
prevented from locating there, and the Kitsap Health District was instead brought in as an owner. The 
Health District needed an HVAC system that would meet medical office standards and was separate from 
the rest of the building's system; and that organization also required more disable parking spots for its 
clients. Many agencies' employees were used to free parking and were concerned that this was no longer 
an option, so we worked closely with Kitsap Transit to come up with solutions, and the city to make available 
some space n its garage. Community members and retail businesses were worried that downtown 
redevelopment would mean more traffic and less available, convenient parking, so we had to come up with a 
compromise that most could live with. When a market study showed that a convention center just didn't 
make sense for Bremerton, we downsized it to a conference center; and when security issues after 9/11 put 
restrictions on how the Navy could participate, we worked together to come up with a compromise that 
resulted in a public park, museum, and parking garage. Each of these trade-offs was dealt with through 
regular communication and face-to-face meetings. 



3. How was the project financed? What, if any, innovative means of financing were used? 

A broad range of funding sources have been used for the various aspects of the project. For example: 

Project Element 
Government Center 

Conference Center 
Complex, including 

Harborside Office Bldg, 
Hampton Inn, Anthony's 
Restaurant and Parking 

Structure 

Kitsap Credit Union 

Harborside Park 

Funding Sources 
$19.3 Million KCCHA Bonds;$6.6 Million cash-Kitsap 
County; $1.0 Million Cash-Health District; $.5 Million Cash
Bremerton Housing Auth; $.5 Million Cash-City of 
Bremerton; $.9 Million Cash - KCCHA; $1.4 Million -sale of 
2"' level of parking garage 

$7.4 Million-Public Facil~ies District; $10.9 Million-City of 
Bremerton Bond Issue; $1 Million-State Grant for Fountains; 
$.2 Million-Maritime Park Grant; $15 Million Cash-Kitsap 
Transit; $1.6 Million Cash-City of Bremerton; $21 Million 
private investment 

Private Investment 

$0.2 Million-Federal Government; $14.5 Million -US Navy; 
$0.3 Million- Save America's Treasures; $5.2 Million
State of Washington; $1.0 Million -City of Bremerton; $0.5 
Million - Kitsap County 

Some of the innovations included: 

Total Cost 
$30.2 Million 

$57.1 Million 

$16 Million 

$21.7 Million 

Making the Norm Dicks Government Center a condominium, allowing each tenant to own space in 
fee title; 

Using Kitsap County to back the Government Center loan, saving at least $5M in financing fees 
and interest (many of the participating government agencies did not have a bond rating, and the 
cost ofthe due diligence would have been significant); 

4. How did the economic impacts of this project on the community compare with or differ from other 
projects you have been involved in? 

I have experience as both a private and public sector developer, and of all of the projects I have developed, 
the economic impacts of this project are far more comprehensive. By and large, other projects were single 
facilities with limited impacts. In contrast, this project involves over 10 separate construction projects, 
affecting the entire regional economy of Kitsap County. 

5. What about this project would be Instructive to other developers? 

I believe that our approach -a multi-governmenVprivate sector development effort- establishes a template 
for other small cities that do not have the funds or expertise to plan and implement a renewal project on their 
own. 

Another tool that might be helpful to others is our state Community Renewal Act. In response to needs we 
saw in our community and other small urban centers throughout the state, we worked to update the law in 
2002. As a result, it allows smaller communities more flexibility (for example, they now can designate a 
housing authority, which usually has more development expertise and resources than a city, to become a 
Community Renewal Agency) and makes more comprehensive economic renewal tools available. 

6. What do you consider to be the most and least successful aspects of this project? 

The most successful is the broad, regional economic impact we are seeing as a result of this effort. 

It is difficult to identify a least successful aspect of this project. 



:. 2007 

RUDY BRUNER 
AWARD 
APPLICATION 

· PERSPECTIVE -

PROFESSIONAL 
CONSULTANT 



Professional Consultant Perspective 
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This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, 
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Name/Title Edward P. (Ned) Palmer, Senior Vice President 

Organization Bank of America 

Telephone (206) 358 8954 

Address 800 5th Avenue 

City/State/ZIP Seattle, WA 98104-3176 

Fax 

e-mail edward.p.palmer@bankofamerica.com 
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by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached ~erials and to grant these rights and permissions. 

Signature ~arO P. (~ ~d 
1. What role did you or your organization play in the development of this project? 

We are in the government finance business, and were involved in financing the revitalization of downtown 
Bremerton from the beginning. Our biggest challenge was to find a workable, cost-effective structure for 
financing the Norm Dicks Government Center. There are several different government tenants in the 
Government Center with long-tern leases that could provide the basis for the financing. Some, like Kitsap 
County, enjoyed strong bond ratings. Others, like the Kitsap Health District, had never even issued bonds. 
We came up with what we believe is a unique bond structure, under which K~sap County in effect 
guaranteed the entire bond amount without losing any of their independent ability to take securities to 
market. This structure saved about $5 million in financing costs for the project. 

2. Describe the project's impact on the community. Please be as specific as possible. 

Our intent at the outset of this project was to build a structure that would be a cornerstone for revitalizing the 
entire downtown. Our goals were to construct a building that would look good, that would provide tangible 
evidence that we were serious about bringing new life to downtown, and that would provide the concrete 
benefit of several hundred new, relatively well-paid government employees working in downtown every 
weekday. Plus, we wanted to demonstrate that government working together could actually be cost
effective, since the NDGC would cost less to the taxpayers than constructing individual buildings for the 
entities involved. 

In a nutshell, I can summarize by saying that all of the goals I listed above were met or exceeded. We far 
exceeded the goal of a building that looks good. It is outright beautiful. 

The NDGC, and the other accomplishments that have followed, have totally changed people's mindset 
about Bremerton. Both inside and outside of Kitsap County, Bremerton was considered dead. Now there is 
a Government Center, Conference Center, waterfront hotel, a high quality waterfront restaurant, a new 
corporate headquarters for Kitsap Credit Union, a new streetscape, and several new small retail shops and 
restaurants. And the architectural quality of the new construction rivals modem buildings in any large 
American city. New businesses began moving here not long after the Government Center broke ground, 
and the rate has only increased since then. 
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3. How might this project be instructive to others in your profession? 

Our innovation in financing the NDGC would be very instructive to others. We worked with the NDGC 
participants to arrange financing to meet their needs, and still be able to do the project. Each of the three 
major participants in the building needed to structure their debt differently, in accordance with how they 
wished to pay back the bonds in future years. By using a condominium structure for participation in the 
project, we were able to give each party what they wanted, while still marketing a single bond package. 

II is wonderful for government to use any means possible to make services more accessible and convenient 
for the ultimate owner, the taxpayers. Although that idea was not the driving force behind creation of the 
new government center- revitalization was- it has proven a substantial benefit to all the citizens of Kitsap 
County. They can now get many services in a single building that formerly required them to drive allover the 
county. Bremerton also shows that government can't just expect developers to invest in a down and out 
area; rather, government must take the lead, and put up its money, to touch off the kind of rebirth Bremerton 
is now enjoying. Also, the way we structured our bona package would, I think, be useful for many cases 
where you have small jurisdictions that need to enter the securities market. By bundling the many Kitsap 
County entities together, we were able to get a great building at a substantially lower cost than we could 
have gotten working one agency at a fime. 

4. What do you consider to be the most and least successful aspects of this project? 

I think the most successful aspect of the project is the wisdom shown by project leaders to be flexible when 
the picture changed. The biggest blow to the government center as we first envisioned it was a court 
decision that severely limited the number of government employees that Kitsap County could move to what 
would be a more conveniently located facility. (The county offices are located in Port Orchard, the county 
seat, which is not centrally located and is difficult to get to.) But instead of giving up (and despite intense 
political pressure to give up), the county settled on moving the Health District to new, up,to-date medical 
facilities in the new government center. The Health District became the largest owner, with about 40% of 
the building. Similarly, when market studies said a convention center was not realistic, plans were 
downsized. The result was the very successful Kitsap Conference Center. 

The leaders of the project changed the details of their plan as reality changed, but they never lost sight of 
the central vision, which is that people make a city and a 24-hour city requires a 24-hour population of office 
workers, visitors, and residents. 

I am at a loss to come up with a least successful aspect of this project 



. / 2007 

I ·. 

RUDY BRUNER 
AWARD 
APPLICATION 
PERSPECTIVE -

ARCHITECT/ 
DESIGNER 



Architect or Designer Perspective 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written direcUy on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, 
planning, or other services. Copies may be given to other design professionals if desired. 

Name/Title Steve Rice, Partner 

Organizati on Rice Fergus Miller Architecture and Planning 

Telephone (360) 377 8773 

Address 262 4111 Street 

City/State/ZIP Bremerton, WA 98337 

Fax 

e-mail srice@rfmarch.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, aterials submitted. The applicant warrants that the applicant has full power 
and authority to subm· ap tio and all ached materials and to grant these rights and permissions. 

Signature 

1. Describe the design concept of this project, including urban design considerations, choice of 
materials, scale, etc. 

Since we are talking about the redevelopment of most of an establ ished, blighted small city, 
discussion about a design concept must focus on general objectives established to mend ills that 
had come to plague the city over the years. They were: 

To connect the city and its people with its waterfront 
To create places for people to live downtown 

• To make pedestrians more important than vehicular traffic 
• To create urban spaces- parks and squares- that supported spending time downtown, 

outside, in a pleasant environment 
To create beautiful streetscapes 
To infuse a sense of admiration and respect for Bremerton's remarkable history as the 
town that has supported a major Naval shipyard for over 100 years- heroically so during 
World War II. 

It's possible to take many of these objectives for granted in healthier cities, but that wasn't the case 
in Bremerton. Building around its shipyard much like a company town would build around its mine, 
Bremerton's workmanlike evolution wasn't concerned about the basics of good urban planning or 
"capitalizing on its assets." (An example might have been: "Parks? If you want nature, the forest 
starts across 11 th Street.") As time went on, Bremerton's three competing powerful families- each 
too concerned about their own agendas to see the ultimate harm looming -- drove progressive 
business people to invest in nearby hamlets that eventually grew up to suck the life out of 
downtown Bremerton. 

Because the objectives were made clear and redevelopment projects paid attention to them, we 
have a different city. Citizens can stroll the waterfront, own a waterfront condominium, sit at an 
outdoor cafe, or just cross the street to the museum in the park and see why Bremerton is a unique 
little city. 

2. Describe the most important social and programmatic functions of the design. 

Programmatically, key functions have been added that bring more of the services and amenities 
typically required to support living and working downtown: a new multimodal transportation center 
(transit to ferry), a new conference center and hotel, new office and retail space, a new government 



center, two new city parks, outdoor gathering places, a new museum, a new home for social 
service providers, and an increased number of businesses and !He city's first waterfront 
condominiums. 

Socially, the major design response has been aimed at creating places and opportunities for people 
to interact, like any healthy community would wish for its citizens. While most note the increase in 
investment, especially the long-awaited private sector investment, what's most obvious to people 
who come downtown are the new settings for social interaction- public plazas, walking 
promenades, a marina, and the urban parks. Now, Bremertonians can stroll, dine, shop, listen to 
music, see shows, and attend community festivals and celebrations. 

3. Describe the major challenges of designing this project and any design trade-offs or 
compromises required to complete the project. 

1 think the biggest challenge facing the redevelopment of Bremerton's urban core was establishing 
a vision of excellence -excellence in many respects, but of design in particular. Bremerton 
needed downtown to become an excellent urban nucleus, one with a collection of excellent 
buildings and excellent urban spaces. How do you convince people- elected officials, investors 
and taxpayers -- that excellence is within their grasp when the status quo has said something very 
different for two decades, with virtually no market to suggest otherwise? 

Political vision and, in effect, marketing to those at home, was the answer in leading a faction of a 
largely skeptical populace to believe that Bremerton could overcome decades of decline and the 
ugly urban townscape that was its byproduct. A major player in the urban design world was 
brought to Bremerton to conduct a workshop with two goals: to create a development road map, 
and to engage citizens. The effort worked, on both counts. 

In terms of tradeoffs and compromises, yes, there were many, but the hurdles were more notable: 
the market evolved slowly, so early progress was faced with skepticism which, in tum, made the 
market even more difficult to attract; an innovative strategic trade of public land for a key privately
held downtown parcel suffered enormous political backlash; and downtown's landowners refused to 
risk anything until numerous public improvements were in place. 

4. Describe the way in which the project relates to its urban context 

Redeveloping downtown Bremerton was a big gesture, given that most of its existing context was 
the unimpressive kind of old. Design gestures, then, have related more to that which surrounds the 
modest downtown: historical materials found inside the visible industrial giant at downtown's 
doorstep- the Puget Sound Naval Shipyard- such as brick and metal have been brought outside 
the yard's fences and are used in a modern and sensitive way; waterfront parking lots have been 
replaced with projects that incorporate pedestrian promenades and public spaces with fountains; 
and, downtown Bremerton is proactively acknowledging its relationship to its commuter lifeline
the Seattle ferry- by separating auto ferry traffic from new, pedestrian-oriented streets. 

These context decisions have proven successful, to the point that civil and business leaders from 
bigger Puget Sound area cities have been visiting here asking, "How did you do it?" 
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1. Describe the design concept of this project, including urban design considerations, choice of 
materials, scale, etc. 

My comments will primarily relate to the Norm Dicks Government Center which is a cornerstone of 
Bremerton's urban renewal. 

The Norm Dicks Government Center in Bremerton was designed with intent to dramatically elevate the form, 
character and quality of the downtown. After languishing for decades with virtually no investment other than 
a new transportation center, the downtown lacked any distinction and seemed tired and dated. Even the 
City Hall, which sustained damage in the Nisqually earthquake, was located in a nondescript office structure 
that was barely noticeable among the undistinguished commercial structures dotting the district. 

The Government Center recalls a classic principle of city building: public buildings should be prominent, 
unique and set apart from their surroundings. Public buildings have an important role in any community over 
and above their internal functions. They serve as landmarks, as reference points, as symbols of collective 
spirit. They denote places of discourse and debate, decision-making and leadership-- the conduct of 
democracy at the local level. 

The Norm Dicks Government Center returns to the roots of democracy- even back to Greek origins -
where important civic structures commanded the tops of hills with strong, solid forms and bold rooflines 
against the sky. While this structure is clearly contemporary, rather than historicist, it subUy draws upon 
references to details and gestures with a long, rich history. The entrance is grandly scaled. The cornice line 
is distinctive. The legislative chamber has a striking form. And elegant public spaces surround the building, 
setting it off as a special place. 

2. Describe the most important social and programmatic functions of the design. 

The building, as its name suggests, is not merely for one level of government. It includes space for the City 
of Bremerton, Kitsap County, the Kitsap County Consolidated Housing Authority, the Bremerton Housing 
Authority, the Health District, the Port of Bremerton, and the US Government. It invites citizens to conduct 
their affairs with all levels of government, whether it is with their Congressman or the person who issues a 
pet license. Yet the structure is not intimidating or monumental, it is designed so that public use is easy and 
friendly. Various branches of government and departments are easy to find. And the generous, ground 
floor lobby seems like a comfortable "public living" room rather than merely a place to wait for the elevator. 



/ 
One feature worth noting is that the usual temptation is to provide key government officials with exterior 
windows with commanding views. Instead, this building place~ public galleries in locations with the best 
views, so that citizens can see water, mountains and the changing city below. Indeed, the Government 
Center is but a part of a larger concept of linking the community with its waterfront. A few blocks away is the 
new Harborside project that includes a splendid town square, shops, waterfront hotel and a meeting facility. 
Now redevelopment is happening in and around these projects that "kicked off" Bremerton's renewal. The 
result is the integration of commerce, culture, and democracy. 

3. Describe the major challenges of designing this project and any design trade-offs or 
compromises required to complete the project. 

First, an existing commercial structure adjacent to the site used much of the site for parking its employees. 
Furthermore, this particular building is a 6-story structure that is dated in its form and materials. 
Nonetheless, the bank that occupies it was not intending to move or change the building. The Government 
Center included parking for the bank so that the lull site could be used for buildings and public spaces. 

Second, the massing and height of the Government Center folds in the older building in a way that makes 
the entire block feel like an "ensemble" of buildings. The older structure seems to have been re-invigorated. 

Third, as with any public building, the budget was tight and the challenge was how to make use of limited 
funds to create style and drama. Certain features such as the lobby, the Council Chambers, and the south
facing public corridors were selected to receive special attention. By the skillful use of funds, a distinct 
sense of drama was created, giving the building a sense of both verve and solidity rarely seen in public 
buildings over the past several decades. 

4. Describe the way in which the project relates to its urban context. 

As mentioned previously, the Government Center is part of a larger town planning concept to re-energize 
the downtown, attracting private investment, fueling demand for goods and services, and linking to the 
waterfront. Moreover, it is adjacent to the venerable old Post Office, thereby creating a kind of civic center 
for the community. It makes a gesture to the low-scaled residential neighborhood to the north by providing a 
generous landscaped greenbelt along that side of the building. And it signals redevelopment to come by 
presenting a set of cascading terraces and steps to the downtown core to the south. 

The rich detailing on the cornice line makes a soft reference to Art Deco styling as seen in the nearby 
Admiral Theatre and other buildings found in downtown from that era. Yet, it intentionally does not "blend" 
but rather stands out as a foreground building denoting its important place in the community and the region. 



0 2007 

RUDY BRUNER 
AWARD 
APPLICATION 
PERSPECTIVE -

OTHER 
' 



Other Perspective 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the original form. 

Name/Title Ben Holland, Director, Administrative Services 

Organization Kitsap County Arts Board 

Telephone (360) 337 4504 

Address 614 Division Street, MS-7 

City/State/ZIP Port Orchard, WA 98366 

Fax 

e-mail bholland@co.kitsap.wa.us 

The undersigned grants the Bruner Foundation permis · to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials ub itted. The applicant warrants that the applicant has full power 
and authority to su~it th ion and all attac d m erials and to grant these rights and permissions. 

Signature 

1. What role did you play in the development of this project? 

Kitsap County has been a partner with the Kitsap County Consolidated Housing Authority, the 
City of Bremerton, and the Public Facilities District from the beginning of the project. Most 
notably is our help in financing and guaranteeing financing for the Norm Dicks Government 
Center and then our subsequent locating some county functions in this condominium building. 
The county owns a portion of the building. We are also the entity that financed (for the PFD) the 
convention center. Without this help, the PFD would only have been able to finance about 2/3rds 
of the project. We also guaranteed financing for the Harborside Waterfront luxury condominiums. 
Without our guarantee, this project would likely not have gotten off the ground. The county also 
donated $100,000 toward the refurbishment of the MLK Library in downtown. It is safe to say the 
Norm Dicks Government Building, the Conference Center and the Harborside Condominiums 
would not have been constructed without the financial backing of Kitsap County. 

This perspective is about public art, which Kitsap County and the city of Bremerton require in 
public buildings. Public art is what draws many people to an area and fills the residents of the 
area with pride for the beauty and livability of their ci ty. Watching children playing in the fountains 
or others enjoying sculptures or paintings is what makes the downtown renovation so remarkable. 
People come to downtown Bremerton just because of the ambience of the area, a complete turn
around from the recent past. The redevelopment of the waterfront area and the art work, 
including fountains, of the Convention Center are a direct result of the partnerships mentioned 
above, and Kitsap County is directly responsible for all the public art in the Norm Dicks 
Government Center. 

2. Describe the impact that this project has had on your community. Please be as specific as 
possible. 

The major issue concerning this project was making public financing of so many large and 
diverse projects possible. It is through the inspirational vision and leadership of the KCCHA that 
most of this became possible. It also helped that the current and past Mayors of Bremerton, 
current and past members of the Board of County Commissioners, and current and past 
members of the Board of the Public Faci lities District were believers and strong proponents for 
these projects. Spending public funds on art is sometimes difficult for some constituents to 
accept but once they see the results of this artwork, they too realize just how much nicer a place 



can be. Publicly funded art is what draws the public to an area. Many times when people talk 
about Seattle or Portland and why they like these cities, it's because of the public art. Downtown 
Bremerton is now becoming a tourist stop because of its fountains, waterfront, and artwork. The 
visionary leadership of the team members mentioned above and countless hours of volunteer arts 
boards and commissions have made this happen. 

3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

Some of the financing issues for these capital projects were overwhelming and required that 
many of the participants have faith in each other and that each was willing to step outside their 
comfort zones. All members of the teams did this. In addition, Kitsap County and now, .the City of 
Bremerton have passed legislation requiring that a portion of capital project dollars be set aside 
for public art. 

4. What do you consider to be the most and least successful aspects of this project? 

The change in downtown Bremerton is remarkable. The addition of the Government Center 
brings more employees into the downtown is helping the economy and livability of the city. The 
addition of a new hotel, the convention center, and now the waterfront condominiums will bring 
more people into downtown and make it thrive. The condominium project is critically important 
because it will also bring employed families into the downtown area. All of people mentioned 
herein find the downtown area more attractive and livable because of the public art in these 
projects. 
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1. What role did you play in the development of this project? 

I serve on the Board of Directors of Kitsap Community Resources, a private non-profit organization that 
provides assistance to low income families and individuals in Kitsap County. KCR provides a broad range of 
services, including educating young parents in parenting and nutrition, job skills training, housing assistance, 
transitional housing for those in serious need, and weatherization assistance for low income homeowners. 
While KCR's service area is all of Kitsap County with satellite offices in Port Orchard, Silverdale, Poulsbo 
and Bainbridge Island, the majority of our clients are in Bremerton. This is because Bremerton is Kitsap 
County's largest city, and has the county's highest concentration of low income residents. KCR became a 
participant in Bremerton's downtown urban renewal because we are located right next to the downtown 
core, and many people we serve live in the immediate area of downtown. 

My "day job" is Mayor of Port Orchard, a city in Kitsap County across Sinclair Inlet from Bremerton. I was 
not Mayor of Port Orchard when our city challenged plans to move some of the County offices from the 
Court House in Port Orchard to Bremerton, but I would have had the same concerns. Fortunately a 
compromise was worked out that allowed the Government Center in Bremerton to proceed. Because I 
serve on the board of Kitsap County Consolidated Housing Authority, which is Bremerton's Community 
Renewal Agency, I have been heavily involved in the redevelopment of downtown Bremerton. 

2. Describe the impact that this project has had on your community. Please be as specific as 
possible. 

Some people think that Bremerton's downtown revitalization is weighted toward serving the affluent people 
who can afford waterfront condominiums. This is not the case. For example, the Max Hale Center, run by 
Catholic Community Services, provides 53 units of low-income housing in one of downtown Bremerton's 
historic buildings. The Bremerton Housing Authority purchased the South Court Apartments on i h Street to 
preserve 46 low-income apartments. And last September, Frank Chopp Place, a low-income apartment 
building, opened after extensive renovations and now provides housing for 56 low-income residents. 

Our organization is an example of how revitalization is benefiting our low-income citizens. For years, KCR 
operated from four rented buildings scattered throughout downtown because we couldn't find one building 
that was big enough (or that we could afford) to offer all our services in one place. For a client who is a 
single mom, that meant walking seven blocks with a child or baby to get from our Women, Infant, and 
Children services to the Head Start program. This route went through unsafe areas, where she might be 
hassled by someone, or her child might pick up a syringe left on the ground. 
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But the new energy, excitement and confidence in downtown Bremerton has actually focused the spotlight 
on organizations like KCR. Thanks to many of the people and organizations involved in downtown 
revitalization, we were able to raise money and arrange special financing that saved us over $500,000 on 
the construction of a new $4 million building downtown that's now almost completed. Soon, our staff will 
move into a modern building that consolidates all our services in one safe and easy-to-get-to location. 

3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

In our case, I have to say that the development of this project has meant that KCR no longer has to deal with 
some of our most serious trade-offs. We operated for years in a very inefficient manner, and in some cases 
not in the best interest of our clients, but we were unable to get the support and resources we needed to 
build a new building. But now, thanks to the overall renewal effort, KCR was able to qualify for special 
financing through the US Department of the Treasury's New Markets Tax Credits program, which is 
available in Bremerton because its revitalization efforts. 

4. What do you consider to be the most and least successful aspects of this project? 

The successes are obvious. For one thing, the streets are becoming safer as the downtown core becomes 
more populated. I would like to see more housing that is in the mid-price range, to ensure we have an even 
better mix of incomes in the downtown area. The condominiums that will soon be complete sold for prices 
beginning in the mid-$250,000 range. While these prices are very affordable in Seattle terms, I would like to 
see the housing market accessible to people with even lower incomes. In both my KCCHA and KCR Board 
roles, I will be working to make this happen . 
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1. What role did you play in the development of this project? 

I was an engineer and manager at Puget Sound Naval Shipyard beginning in 1967, and served as Executive 
Director, the Shipyard's senior civilian manager, from 1997 until I retired in September 2004. During those 
37 years I witnessed Bremerton when the downtown was thriving, and saw the heartbreaking decline and 
neglect when all significant business left town in the early to mid 1980's. The city has always been a strong 
supporter of the Shipyard, even though we conducted heavy industrial operations on nuclear-powered ships 
right next to the downtown core. The project to rebuild downtown Bremerton gave the Shipyard an 
opportunity to "give back" to the community. 

The events of September 11, 2001 caused us to review our security posture. We found that we needed to 
improve the strength of some fences, particularly in the downtown area. Our standard design for a fence 
was steel posts, chain link wire mesh, and barbed wire. Your mental image of this should say "unattractive." 
We "stepped out of the box" and designed an attractive fence that incorporates masonry-wrapped posts and 
wrought iron type fencing. We also determined we needed to purchase some property in the downtown core 
to keep vehicles from getting too close to some of our buildings on our perimeter. While we might have 
decided to use this land for Shipyard purposes, we decided to allow the city to develop it as a public park for 
pedestrian access. 

Additionally, concern had been expressed over the years about the first impression view for visitors coming 
to Bremerton with a steel yard right next to the ferry terminal. Make that rusty steel. The city asked in 2001 
if a strip of land adjacent to the ferry terminal could be purchased for use as a city Maritime Park. We 
cleaned up the area, turned the land over to the city, and in the process moved Building 50, our oldest 
historic building, onto the property and set it up for the city to develop as its new Naval Museum. 

Today, Maritime Park is complete, the new fence is complete, the Building 50 Naval Museum is in final 
stages of renovation and restoration, and the pedestrian park is being designed. 

2. Describe the impact that this project has had on your community. Please be as specific as 
possible. 

The renewal effort in downtown Bremerton has had a positive impact on everyone who comes to town. This 
includes the over 8000 people who work inside the Shipyard every day. Many of them take advantage of 
shops, diners and public spaces during their lunch break and after work. Three years ago there was nothing 
of interest outside the gate. 
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3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

As Executive Director lied four facets of the Shipyard participation. First was the decision to depart from the 
norm in perimeter fence design. This was not a compromise, but rather an innovation on how to meet 
security requirements. As anyone familiar with military rules and regulations knows, innovation is not easy. 
Second was the decision to make the acquired land in downtown Bremerton available for the city to develop 
a park with pedestrian access. It would have been much easier to take the land, fence it off and use it for 
Shipyard purposes. Our commitment to the community steered us from the easy route. Third was the 
decision to make land available for the city to develop its Maritime Park. Again, this was not the easy route. 
It cost money to clear the area and revise processes, but in the long run, it turned out to be more efficient. 
Finally, the decision to move Building 50 to the site it presently occupies for city development as its Naval 
Museum. There were those who advocated destruction rather than movement of Building 50. Destruction 
would have been much cheaper than moving a 108 year old, 10,000 square foot building. However, we 
recognized it as a treasure that needed to be saved. 

4. What do you consider to be the most and least successful aspects of this project? 

The way partnerships formed to make the renewal of downtown Bremerton happen has to be one of the 
greatest success stories in the country. I am pleased that we found ways in which the Shipyard could 
contribute to the success. 

What is least successful is that all property owners have apparently not seen the light. In spite of all the 
success, there is still plenty of opportunity for development in the downtown. I suspect it will take a little 
more time for some owners to come around. 
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1. What role did you play in the development of this project? 

The project began as a real downer for the now 52 year old Naval Memorial Museum of the Pacific, when 
the building we occupied for 18 years was slated for demolition to construct the Harbor Side Conference 
Center complex. We didn't know where we would go, or if we would even survive. The Navy and 
Bremerton are synonymous for thousands of sailors who have spent time in the Pacific Northwest. The 
museum staff played a significant role in making the community aware of the need to preserve the rich 
Naval History of Bremerton in the urban renewal of the city. This was accomplished through a series of 
press releases, museum open houses and local organization briefings. Community leaders soon realized 
that there was a great deal of community interest in preserving our history and that the Naval Memorial 
Museum of the Pacific was the best way to do that. Temporary quarters were found for us in the Amy 
Burnett Gallery in downtown Bremerton while we searched for a permanent location. 

The Navy's donation of Building 50, the Shipyard's oldest Historic Landmark·constructed in 1896, for our 
museum and its movement from the center of the Shipyard's industrial area to Hs presenllocation at lhe foot 
of Pacific Avenue, placed us squarely in the middle of Bremerton's renewal activity. The community is 
working on raising the funds necessary for a first class museum. There have been membership drives and 
the authors of"NIPSIC TO NIMITZ, A CENTENNIAL HISTORY OF PUGET SOUND NAVAL SHIPYARD" 
have authorized a second publishing of their book with all profils going to the museum. Also there have 
been significant donations from several private donors. The Congressional Representative from this district 
included funding in the defense appropriations bill to renovate the building and the Navy funded the 
building's move and construction of a basement suitable for an artifacts storage area. 

2. Describe the impact that this project has had on your community. Please be as specific as 
possible. 

The city of Brem.erton came into existence because the Navy decided to build a Shipyard here in 1891 and 
the city has existed throughout the years mainly due to a thriving Shipyard. Many cities like Bremerton have 
suffered economic woes in recent years because the local military base closed. In our case, the naval 
shipyard has continued to thrive and actually grow, but Bremerton suffered economically in spite of this 
because businesses relocaled out of the city. This project is making Bremerton a more inleresling and 
exciting place to visit and to live. For our part, Bremerton lost a great tourist attraction when the USS 
MISSOURI (BB-63) was moved to Pearl Harbor. Bldg 50 is our way of preserving the city's naval heritage in 
a new park on the waterfront. Museum attendance dropped over 50% when we lost our sHe in 2002. Now 
we can see attendance coming back with the hole! and conference center attracting veleran's groups, ship 
reunions and other visitors. We anticipate attendance records when we move from the Amy Burnett Gallery 
into Building 50 in 2007. 



3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

The museum had to be relocated from a highly visible location on the waterfront to an obscure location in 
the center of town until Building 50 is renovated and ready to occupy. In this temporary location. vis~ors and 
sales went down significantly. Our Museum Board had to go to the c~ of Bremerton for financial assistance 
to keep the museum open. ' 

4. What do you consider to be the most and least successful aspects of this project? 

Our participation in this project provides Bremerton with a unique niche in history. Our Shipyard played a 
significant role in maintaining the Navy as a strong fighting force immediately following Pearl Harbor and 
during World War II. There was a continuous parade of battered ships coming into the Shipyard for repairs 
while at the same time a record number of vessels were being constructed. II was during this time that the 
city of Bremerton grew and prospered. Had tt not been for cities and faciltties like this, the world today might 
be very different. The museum pieces of this era preserves that time in history for all future generations to 
observe and remember. 

What was a significant downside for us is soon to be a rousing success. It hurt us badly to move from our 
prominent location near the Transportation Center. At the time, we weren't sure this project was really going 
to achieve success. Now, about four years later, we are able to see that tt was all worth it. 
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Norm Dicks Government Center 
The country's first and only ·condomlniumized" municipal 
office building was dedicated in October 2004. The Norm 
Dicks Government Center Is viewed as one of the ·bookend· 
projects of Bremerton's renewal. Bringing 300 new jobs and 
about $500,000 a year to the local economy, the facility Is key 
to encouraging business investment In the area. 

The Norm Dicks Government Center also facilitates close 
coordination of local government activities. The Government 
Center-which Includes the local office of its namesake the 

Honorable Congressman Norm Dicks, as well as the City of 
Bremerton, and the Kitsap County Health District among 
many others-reinforces the ability of local government to 
play a constructive role in the city's growth. 

In 2005, the Norm Dicks Government Center, designed 
by world class LMN Architects, won the state's National 
Association of Industrial Office Properties award for the 
"Office Development of the Year Award." 
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Hampton Inn a Suites 

Hampton Inn & Suites located near the Kitsap Conference 
Center Is another successful part of Bremerton's Renewal. The 
Hampton Inn has enjoyed an average occupancy rate of nearly 
85%, which Is unusually high for hotels of its kind. 

The hotel Is important because it encourages tourism to the 
area. It offers a place for visitors and guests of the Kitsap 
Conference Center to stay along Bremerton's waterfront. 
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Kitsap Conference Center 

The Kitsap Conference Center offers 10,000 square feet of 
waterfront event space for up to 750 guests. The center, 
which opened In July 2004, brought In $1.7 million during 
its first year, hosting a total of 37,000 people. Since then it 
has continued to exceed original expectations in the amount 
of business it has attracted and profits it has collected. 

The goal of the Conference Center Is to attract interest from 
leaders, businesses and government agencies all over the 
Puget Sound area. 

With sweeping views of Sinclair Inlet, the Kitsap Conference 
Center offers a wonderful marina setting with quality onsite 
catering, secured parking, a fountain, and access to the 
waterfront boardwalk. 
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Paci fie Place I 

..J-23 Pacific Avenue downtown Bremerton 

Dimension4 Brings 120 Jobs Downtown 

Dim ension4, a software company based in Seattle will relocate its headquaters to downtown Bremerton . 
The firm signed an 8 year lease to occupy most of the Pacific Place I Building , known for years as the 
Pacific Medical Dental Building. Dimension4 does about 50% of its business with with the Department of 
Defense and employees 115 people. They plan to move into the 3rd and 4th floors on July 1 and take over 
the rest of the space by May of 2005. 

" This is another example of the positive events occuring as part of the City's revitalization 
efforts", said Mayor Cary Bozeman. " It's exactly what we hoped would happen by upgrading 
downtown." 

For more information, please contact Wes Larsen 360.320.9847 
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Harborside Memorial Park 

The Harborside Memorial park is helping make Bremerton a world-class water
front destination city. 

The City of Bremerton waterfront park runs from First Street to Sinclair Inlet, 
between the ferry terminal and Puget Sound Naval Shipyard. Visitors can enjoy 
the Pacific Northwest native trees and ancient boulders, as well as three cus
tom-designed copper fountains, all within view of Mount Rainier. 
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Dimension 4: 

Seattle high tech firm uses New Markets Tax Credits 
to move to Bremerton 

Thanks to New Markets Tax Credits, Seattle software company Dimension 4 has relocated its 
headquarters to downtown Bremerton, bringing 120 family wage jobs here. The company was 
founded in 1991 in Seattle, Washington with a vision of using technology to make computer
based graphics more intell igent and affordable. 

04 quickly became the world's leader in unlocking information contained in graphical docu
ments and computer fi les and transforming th is information in to intelligent, user-friendly ap
plications. As industry and the government move to ever more complex systems, these smart 
applicat ions are increasingly relied upon to reduce costs by improving safety, increasing reli 
ability, and reducing training and operation expenses. 
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Kitsap Community Resources: 
Downtown Headquarters 

Saved $500,000 thanks to New Markets Tax Credits 

Kitsap Community Resources saved over $500,000 on construction of a new $4 mi llion downtown 
building because they were able to take advantage of a special economic development incentive 
cal led New Markets Tax Credits. KCCHA, as the city's Community Renewal Agency, was awarded 
$40 million of these tax credits by the US Department of the Treasury - the second largest award 
on the West Coast! 

Other organizations that have taken advantage of this program include a Seattle high-tech com
pany, which moved to Bremerton, and three local bus inesses that remodeled and refurbished an 
existing building in downtown. 

KCR is a private non-profit organization that provides assistance to low income families and indi
viduals in Kitsap County, For years, KCR operated from four rented buildings scattered through
out downtown because it couldn't find one building that was big enough or affordable enough to 
offer services all in one place. 



BREMERTON 
COMMUNITY 

RENEWAL 

MORE IMPORTANT PROJECTS 

The many public projects driving the renewal of Bremerton 
have sparked a number of projects by private investors. 

KITSAP CREDIT UNION BUILDING 

The Kitsap Credit Union Building will be the next new 
corporate office building downtown. The Kitsap Credit Union 
Building will house the Credit Union's office and administration 
departments on the top three floors. The first floor will indude 
15,000 square feet of space available for lease. The building 
also provides two floors of underground parking space. 

THE 400 CONDOMINIUMS 
The 400 Condominiums will bring more residential waterfront 
living downtown. A private developer is constructing 66 new 
condominium units for phase I of the development. The 400 
will indude four stories of units above two stories of parking. 
Located high above the Manette Inlet, the condominiums will 
offer 180 degree water views from the Manette Bridge to the 
Bremerton Ferry Terminal. 

Features. 
• Fitness facility • Reception space 

• Theater room • A Courtyard connecting 
• Reading room to the city's planned boardwalk. 

OfFICE AND RETAIL 
Another office space development Is being planned at 6th 
Street and Pacific Street right across from the Government 
Center. According to the building plans, the facility will 
bring an additional 35,000 square feet of office and retail 
space downtown. 

ANTHONY'S HOMEPORT RESTAURANT 
Anthony's Homeport Restaurant brings first dass, full service 
dining to Bremerton's waterfront. The restaurant and lounge 
will serve as a key attraction to downtown and will contribute 
to a new Bremerton night life. 
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ADMIRAL THEATER 
The Admiral Theater, a historic 1942 movie house, was 
renovated and reopened in 1996. It was transformed into a 
one-of-a-kind performance venue for a variety of events. The 
main floor can accommodate up to 500 Individuals while 
offering space for 502 more in a traditional-style balcony. 

NAVY PARKING GARAGE 
The new navy Parking Garage, which offers parking for 
Puget Sound Naval Shipyard employees, was dedicated in 
November 2005. The garage provides parking spaces for up 
to 1,000 cars. 

DOWNTOWN TUNNEl 
A tunnel will be built to move cars away from the ferry 
terminal in order to develop a pedestrian-friendly nature as 
downtown Bremerton continues to revitalize. The tunnel, 
which is part of the state highway system and will be 
constructed by the Washington State Department of 
Transportation, will take cars from the ferry under downtown 
Bremerton. 

FRANK CHOPP PLACE 
Frank Chopp Place Is a new low-Income housing development 
that features 56 one-bedroom and studio apartments and an 
internet-connected computer lab. This $8 million project, 
developed by the Low Income Housing Institute, has been 
transformed from a haven of crime Into a bright, safe 
residence. The Frank Chopp Place Is named for Washington 
State's Speaker of the House, Frank Chopp-a Bremerton native 
and dedicated advocate for affordable housing. 

The facility, located on Seventh Street and Chester Avenue 
opened for tenants in September 2005. 



U.S. Treasury Awards $40 Million in Incentives for 
New Businesses Locating in Bremerton 
KITSAP COUNTY NMTC FACILITATORS I, LLC 

Thanks to a $40 million award from the US 
Department of the Treasury, businesses looking 
to locate in the largest city in Kitsap County are 
now el igible for special below-market interest rate 
loans, and investors can get 39% in tax credits. 

Program Background 
The New Markets Tax Credits program was established in 
2000 by the US Department of the Treasury to help cities attract 
new businesses to urban renewal areas. Kitsap County NMTC 
Faci litators I, LLC, formed by the City of Bremerton's Community 
Renewal Agency, is one of only 62 organizations nationwide 
- and the only organization in the Puget Sound region - that 
was awarded the tax credits. The $40 million award Is the 
second largest on the West Coast. 

How the Program Works* 
For Businesses Locating In Bremerton: 
• XYZ Company decides to relocate to Bremerton; needs $10 

million to construct headquarters 
• Applies to fund, approved for $10 million loan, with interest 

ra te 1.5-3% lower than market 
• Saves about $1.3 million in interest over 7 years 
• Interest-only payments for 7 years 

For Investors: 
• ABC Bank hears about Bremerton's special tax Incentives 
• Invests $10.75 million in Kitsap County NMTC Facilitators I, 

LLC for loan to XYZ Company 
• Receives 39% tax credit over 7 years 
• Receives substantial portion of principal back in 7 years 
• ABC receives over $4 million in tax credits, $9.73 million of 

the investment returned, and interest income of $2.14 million 

'This calculaUon assumes a 6.5% market rate w1th a below market rate or 4% 
Numbers are rounded. 

Bremerton: A Good Investment 
Bremerton-the largest city 
in Kitsap County-Is just 
40 minutes from down
town Seattle via ferry. 

Over $350 million 
in private and public 
projects are now under
way there as part of an overall renewal plan. A recent e<Onomlc 
analysis estimates 3,000 new jobs wi ll be created as a result. 

A growing high-tech company just moved its headquarters 
into a newly remodeled building, and Kitsap Credit Union is 
building headquarters downtown. Waterfront condominiums, 
marina expansion, and parks are coming soon to Bremerton. A 
public housing project Is currently being transformed into a 77 
acre mixed-use development. 

For More Information Contact: 
Roger Waid, Chief Operating Officer, 360.337.7219 
Don Chase, Senior Loan Officer, 360.535.6137 
Jenny Byers, Commercial Loan Analyst, 360.337.7186 
Please email us at info@kitsapnmtc.org 
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Look Wt1o's Saying Bren1erton Is The Place To Be Right Now! 

The City of Bremerton has received recognition from prestigious national publications and 
rating services that research the best places to work and live in the United States. 

Tho beot..and the rest 

WOIILDWIDE 

'1I~ l 1 ) 
li.!Lt ... ........ 

The Economist 

- Ranked Bremerton among the top 100 fastest growing creative centers 

MONEY Magazine 

- Rated Bremerton among the top 5 up and coming ·hor cities 

Sperling and Sanders Cities Ranked 8 Rated 

- Ranked Bremerton as the 44th best city to work and live in based on 
value, employment, housing and quality of life 

Primacy™and Worldwide ERC™ 

(Employee Relocation Service) 

- international relocation organizations rate Bremerton 3rd best place to 
relocate to among mid-size cities 



Bill Gates, Sr. Impressed with "New Brem e1·ton " 

Bill Gates, Sr. in town for the Rotary's lOOth Anniversary Celebration, stopped by City Hall for a look at 
Bremerton's future p lans. 

Gary Sexton, Director of Economic Development rat rendenngs for the new Harborside Park and 
Naval Museum and Memonal Plaza. Shown left to nght; Gary Sexton, Paul Pazook1, Mayor Cary Bozeman, Carl Cramer, Bill 
Gates, Sr. and Heather Flodstrom. Photo Patnc1a Graf-Hoke 

Mr. Gates, who was born and raised 1n Bremerton, is D1rector of the Bill & Melinda Gates Foundation 
which oversees a $27 bill ion trust. 

Bill Gates, Sr. stood with Mayor Bozeman and guests on the balcony of the 6th floor of the Norm D1cks 
Government Center and surveyed the City's recent revitalization accomplishments. He pointed to the 
home where he was born and expressed enthusiasm about the City's progress and aggressive plans for 
continuing to boost the City's economic future. "This Is pretty impressive. It's JUSt amazing what's been 
accomplished", Mr. Gates said . 

After the tour, Gates, Sr. was shown several renderings of the proposed Harborside boardwalk and urban 
trai l and the Harborside Park and Naval Museum that will be housed in the h1stonc Navy Building 50. The 
Mayor also showed a slide presentation outlining the City's revitalization efforts and projects completed 1n 

the past 24 months. 

Just as the meet ing was ending, Mr. Gates, Sr. and company were treated to a picture perfect even1ng 
complete w1th a full moon shining over Manette and S1nclair Inlet. 

Thank you to Mr. Gates, Sr. for v1s1t1ng the "New Bremerton". 
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Bremerton Booms 
BREMERTON'S residents have always enjoyed stunning mountain 
views, but now that view Is being challenged by something new. 
Construction cranes. 

The white-hot real-estate market that has transformed Puget Sound 
skylines has mostly passed by the Navy town on the Kitsap 
Peninsula. That has changed. 

Work Is expected to begin soon on a 78-unlt waterfront 
condominium. The development Is significant because it will add a 
most-Important Ingredient found In thriving cities: downtown living. 

Since taking office In 2001, Bremerton Mayor cary Bozeman worked 
with a host of agencies and county government to transform the dty 
into the urban hub of Kitsap County 

Early results favor Bozeman's vision. A yellow crane has sprouted 
hundreds of feet above downtown for the construction of the Kltsap 
Credit Union near the ferry landing. The city purchased the 
condominium site, which Is three blocks of surface parking, for $4.1 
million, and has already sold 60 percent of the condominiums. Four 
penthouses fetched $1.2 million apiece, all before a spade of dirt has 
been turned 

The Norm Dicks Government Center, which houses City Hall, opened 
In October, and a conference center with retail next to the ferry 
landing opened last summer. 

Bremerton has worked with Puget Sound Naval Shipyard to secure 
land for a downtown park. The long, narrow par1< will provide a lush 
buffer between the shipyard and the rapidly changing downtown 

There are also plans for a 300-plus-sllp marina and a tunnel below 
downtown leading ferry traffic to points beyond Bremerton 

Since developers did not view Bremerton as a natural extension to 
the waves of development from the Seattle area, the city rightly 
worked with the county and Kltsap Consolidated Housing Authority 
to build downtown housing. The $47 million development Is being 
funded In nearly equal parts by a loan and county-and dty-backed 
bonds 

Bozeman and company hope the success of the development will 
spur private developers to take up the second phase of the proJect. 
which could lndude more condominiums, retail and a hotel. 

While not the first project of Bremerton's building boom, the 
condominiums might be the most Important. If Bremerton Is going to 
be the urban core of Kitsap County, there must be people living 
downtown. 
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!though it might look like 
on•"', Bremerton's shimmer
lUg new waterfront confer
ence center is not a mirage. 

~..">mH with thousan& of rnbic yards 
of concrete and several tons of steel, 
the $47 million Kitsap Conference Cen
ter at Bremerton Harborside is tangible 
proof that a decades-long downtown 
decay is in the rear-view mirror, accord
ing to Mayor Cary Bozeman. 

"This is just the beginning of the 
change," Bozeman said. "We have a 
responsibility to be the city for Kitsap 
Collill:Y. Cities are special places. 
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sive. And we have to take on the respon
sibility to become a city." 

The new meeting place and public 
plaza make a good start. Unlike years 
past. the 2S,OOO square feei of plaza 
provides HID.ple opportw1ity for people 
to gather along the waterfront and eat, 
mingle and converse. 

"lfs a ieeling of pride," naid .Jerry 
Reid of Reid Reality, who afteurled the 
private opening ceremony 011 'T'hurs 

day. Reid was involved in some of the 
frrst plans for downtown redevelopment 
after most of the city's retail stores 
moved to Silverdale in the m1d-1980s. 
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The future 
looks bright 
from the 
Harborside 

A 
h, that new paint smell. To 
Bremerton, it's the sweet smell of 
success. 

After 16 months of construction, 
the Bremerton Harborside complex 
opened on schedule Thursday with a 
gala Y.I.P. celebration. The $46.8 mil· 
lion facility, which includes the 10,000-
square-foot Kitsap Conference Center, 
will make its public debut today with 
festivities planned from noon to 7 p.m. 

To those who thought they'd see hell 
freeze over before the fruition of down
town Bremerton redevelopment plans: 
Grab your coats and mittens. 

The complex : 1 outed as the corner-
stone of a revitE d Bremerton and 
with good reaso· 1ts clean architec
tural lines rising from the waterfront 
say "thriving midsized metropolis." 
Adding a touch of elegance are two dra
matic fountains. 

In addition to the conference center 
is the 106-room Hampton Inn & Suites 
and a covered parking garage, all 
a(ljacent to the ferry terminal Retail 
businesses contracted to the complex 
include the upscale Stone Cold Cream
ery and- wake up and smell the coffee 
- Starbucks. 

The project is the result of years 
of planning and negotiations, and a 
public-private funding collaboration. 
Other major downtown projects set for 
completion within the next three years 
include the new government center, 
a waterfront condominium project 
headed by Kitsap Consolidated Housing 
Authority, an expanded marina, a new 
headquarters for Kitsap Credit Union, 
a six-story Navy parking garage and a 
maritime park with renovated naval 
museum. 

Skeptics might be forgiven for har
boring a "seeing is believing'' attitude. 
Bremerton saw a flurry of activity 
during and shortly after World Warn. 
But in subsequent decades, businesses 
fled to the malls and the life oozed out 
of downtown like a seeping wound. 
Numerous plans for renovation were 
proposed; few took seed. The place felt 
like a ghost town. 

It would be hard to pinpoint when 
the proverbial corner was turned. 
Credit surely goes to Mayor Cary Boze
man and his staff for their energy and 
vision, and to the administration of his 
predecessor, Lynn Horton, who set the 
table for today's feast The county hous
ing authority, Kitsap Transit, county 
government, the Navy, U.S. Rep. Norm 
Dicks and others have all played impor
tant roles. 

Will the center live up to its prom
ise to draw new blood to the city? The 
numbers so far look good. Columbia 
Hospitality, which will manage the con
ference center in 2004 and 2005, recently 
announced that the project is hitting its 
projected revenues for this year and is 
already receiving bookings into 2006. 
The city hopes to lure business from 
King and Pierce counties, in addition to 
local events, by promoting the center's 
convenient waterfront location. 

Of course Bremerton's success at 
reinventing itself is no shoe-in. There 
are always risks involved in such an 
ambitious undertaking of economic 
redevelopment But never before have 
the prospects for success looked so 
promising and the risks involved so 
worth taking. 

Congratulations to all who have 
worked so hard to help Bremerton 
reach this milestone. 



Seattle Mag Rates Breme1·ton 9th Top Neighborhood 

Seattle Magazine's July issue of " Best Places to Live" rates Bremerton number 9 among 84 
Puget Sound neighborhoods. 

Bremerton was rated 9th among "Hot Investment Neighborhoods", 9th m the "12 Top Neighborhoods", 
one of six "Current Hot Neighborhoods. 

This IS a great honor for Bremerton and proof that the City's revitalization and communication efforts are 
having a pos1tive effect on economic development for our City. 

The full article is available in the July issue of Seattle Magaz1ne. 

Download the Seattle Magazine "The Best Places To Live" July 2005 in Adobe PDF format. 
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Bremerton Poised On Brink Of Prosperity 
By Susan Gilmore 
Seattle Times Staff Reporter 

BREMERTON - For years this blue-collar town across Puget Sound 
from Seattle has been declared dead. 

Businesses fled to Kltsap County shopping malls, leaving behind 
boarded-up storefronts and a few shops struggling to survive. 

There is no grocery or drugstore downtown, and the city's prime 
waterfront was paved Into parking lots for workers at the Puget 
Sound Naval Shipyard. Homes were practically being given away. 

But things are changing, In a big way. 

On Sunday, the city will gather for the grand opening of Its 
conference center, Bremerton Harborside, on the waterfront adjacent 
to the state ferry terminal. 

Next door Is a new hotel and a government building owned by Kitsap 
Transit. In October, the government center will open, and ground will 
be broken later this year on a credit-union building. Next spring, 
construction will begin on 200 waterfront condominiums. 

And the Puget Sound Naval Shipyard is building a 1,000-car 
parking garage and donating a piece of land to the city for a new 
downtown park. In all, there's $500 million In development over 
the next few years. 

Not bad for a city that hadn't seen a new building downtown In 
two decades. 

"location, location, location,· Bremerton Mayor Cary Bozeman said 
as he gazed at the new conference center, with Its signature fountain 
that shoots water to simulate a salmon swimming upstream. 

"There's been an economic malaise in the past 25 years. You could 
shoot a cannon down main street and not hit anyone. The city's 
gotten old, and there's been a brain drain." 

In the 2000 census, Bremerton was the only city In the state with a 
population above 20,000 to lose residents. 

But thanks to federal funds and creative public-private nnandng, the 
city is experiencing a renaissance - all without asking Its voters 
for a cent. 

Starbucks As Anchor 
There are still boarded-up buildings, and retail Is scarce. The town's 
department stores fled years ago to Kitsap Mall in Silverdale. To 

Bremerton's dismay, the battleship Missouri, the setting for Japan's 
surrender In Tokyo Bay on Sept. 2, 1945, and a key tourist attraction, 
left for Hawaii In 1998. 

But now, Bozeman said, there's one Indicator of how Bremerton Is 
changing: It's getting Its very first Starbucks downtown. 

"People thought we didn't drink coffee; said Bozeman, who says he's 
been trying for two years to Interest Starbucks In Bremerton. 

·starbucks Is a pretty big deal for little Bremerton; said P.J. Santos, 
senior real-estate manager for Opus Northwest, the developer of the 
new downtown buildings. 

"It's convincing retailers that there's a paradigm shift tor Bremerton 
You're seeing people putting Investments In downtown. This Is the 
first domino In the revitalization of downtown." 

If the new downtown buildings weren't enough, there's another 
project on the books: a $28 million tunnel from the ferry terminal 
through downtown Bremerton. It's backed by U.S. Rep. Norm Dicks, 
a Bremerton native son. 

"I've always said that Bremerton could be like Sausalito; Dicks said. "I 
always believed that this was a gem that was waiting to be finished." 

Steve Anderson, executive director of the Puget Sound Naval 
Shipyard, said, "There had been efforts over several years to get 
things going, but it never caught on. Now there's this great 
alignment. And you can't forget the congressman who was born 
here: 

The tunnel Is perhaps the most controversial part of Bremerton's 
makeover. It will carry ferry traffic headed for locations outside 
downtown Bremerton four blocks under the streets, avoiding 
downtown. 

Dicks said he expects that two-thirds of ferry riders In vehicles will 
bypass Bremerton, and the tunnel will make downtown more 
pedestrian-friendly. 

Already, $4 million in federal funds has been appropriated for the 
tunnel, which will be managed by the state Department of 
Transportation 

"This Is no different than what Seattle Is looking at for the (Alaskan 
Way) VIaduct,· said Gary Sexton, economic-development director for 
the city. 

l 
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·we've abused our waterfron~ and now we're starting to understand 
the value of waterfront and how to get cars ott of 1!. We want to 
recapture the waterfront and make it a destination • 

But a group of Bremerton residents has organized to oppose the 
tunnel. It's led by downtown property owner louis Soriano, who Is 
circulating a petition to put the tunnel to a public vote. 

"Why spend $28 million for an 850-foot tunnel?" Soriano said. He 
said the city has just 14 ferry arrtvals a day and it takes an average 
of eight minutes to unload 

·we don't see a need; he said. "There Is no traffic problem. Twenty
eight million Is pork-barrel spending. I think putting In a tunnel 
would ruin downtown • 

But Soriano said he Is happy with the renaissance of downtown 
Bremerton. 

Taking A Rlsl< 
And he's got a lot to be happy about. 

The $47 million conference center opens Friday with the Kltsap 
Sports Awards banquet and already has 62 events scheduled by the 
end of the year. Eric Ruud, general manager of the center, said 11,000 
people will attend events through De<. 31. 

"It's scary,· Bozeman said. "It's a risk. If we don't make money, we 
still have to pay the bills • 

Some of the $4 7 million paid for the new hotel adjacent to the 
conference center and the office building purchased by Kltsap Transit. 

The plan Is to lease out much of the space. Start>ucks, a Cold Stone 
Creamery Ice-cream store and a Subway sandwich shop share the 
lower noor. 

Opening In October Is the new, $26 million government center, where 
city offices will move. And ground will be broken In September on a 
$12 million Kltsap Credit Union building across from the conference 
center. 

Next month, construction will begin on the 1,000-car parking garage 
being built by the shipyard for Its 8,000 workers. It Is donating land 
to the city for a new park near the ferry terminal, and the oldest 
shipyard building will be given to the dty for a maritime museum. 

The city spent $4.5 million to buy parklng lots on the waterfront. 
With the Kllsap Housing Authority, It will build 200 condominiums 
next spring, a $60 million project. 

The Port of Bremerton plans to expand Its marina to 365 slips. And 
on Monday, the new, private Kltsap Ferry passenger service between 
Bremerton and Seattle Is to make Its first run. 

In addition, Bremerton was just awarded $40 million In federal tax 
credits that can be ploughed Into Its downtown renovation 

On The Rebound 
Jim Avery, Kltsap County assessor, points to dear evidence that 
Bremerton Is on the rebound. 

"It's exciting when you see private-sector money coming In," he 
said. "Maybe this Is the best chance Bremerton has had in the last 
30-40 years • 

He said property values have gone up 20 percent in the past two 
years and the median home price in Bremerton Is $120,000, up at 
least 20 percent from a year ago. In comparison, Seattle's median 
home price Is $326,000, which Is one reason Bremerton is becoming 
attractive tor home owners. 

That Influenced Dlmenslon4, a computer company, to relocate its 
entire operation to Bremerton. The company's corporate 
headquarters, now In Seattle, will move Its 50 employees to 
Bremerton in the tall. 

"There's a decent labor pool for us over here, and the cost of living Is 
more reasonable,· said John Peace, vice president of operations, who 
moved to the state from Southern cautomla 18 months ago. 

The company has leased a four-story building In downtown 
Bremerton. 

"The change In Bremerton has been slgnlfican~ • Peace said "It gives 
the appearance It's bottomed out: 
Bozeman agrees: 'We're truly a dty In transition· He said 200 
people are on a list to buy the new waterfront condos. With them will 
come retail, he said. A grocery. A drugstore. 

"Within five years, downtown will be completely revitalized," 
Bozeman predicted. 

The power of local government Is not new to him After serving 16 
years on the Bellevue Oty Council and three terms as mayor, he lost a 
dose election for the Metropolitan King County Council. 

Bozeman bought a house near Seattle's Green lake and retired 

For three years. 

In 1996 he moved to Bremerton to become executive director of the 
Olympic College Foundation, and in 2001 he was elected mayor 

"Why couldn't downtown Bremerton work?" asked Bozeman, 62. 
"That's why I ran for mayor. I ran on the platform that people were 
angry when downtown died We were on oxygen • 

This, he said, is his last job. "What a great way to go out, changing 
a city: 

Susan Gilmore: 206·464·2054 or sgflmore@seaWeUmes.com 
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Rebirth 
. ' c -l.ws rave 

• revtews 
By Eric D. Williams 

Sun Staff 

The props and models Bremerton 
Mayor Cary Bozeman has toted around 
Iince taking office three years ago to 
>remote his city's redevelopment effort 
tre now buildings. 
. Bozeman and private partner Opus 
~orthwest used one of the recently 
:ompleted cornerstones of downtown 
·evitalization- the Kitsap Conference 
:enter - to host a group of commer· 
:ial real estate developers and arch!· 
ects interested in learning more about 
he city's rebuilding effort downtown. 

About 150 members of the National 
•ssociation of Industrial arid Office 

See REBIRTH on A2 
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from Page A1 
Properties gathered at the 
conference center to listen to 
a presentation that included 
talks by U.S. Rep. Norm Dicks, 
!).Belfair, and PJ Santos of 
Opus Northwest and Walt 
Niehoff of LMN Architects 
- designers of the confer· 
ence center and government 
center. 

Attendees came away 
in>pressed and enlightened 
after the ·two-hour talk, and 
wanted more information 
about opportunities for devel· 
opment in Bremerton. 

"I was over here about 
five or six years ago when 
people were starting to look 
at the waterfront and start· 
ing to look at the downtown 
core," said Brian Dougherty 
of PemReal Corp., a Bellev· 
ue-based real estate advisory . 
service for commercial pro} 
ects. Dougherty went to grade 
school in Bremerton. 

"The difference between 
then and now has been 
remarkable. 

"I think a number of peo· 
pie prior to six years ago saw 

. the vision and opportunity, 
but no one was willing to step 
forward and begin to provide 
some leadership." 

Leading the charge have 
been Bozeman and Dicks. 
They have combined to pro· 
mote the city's most contro
versial redevelopment proj
ect - a proposed $28 million 
tunnel for ferry traffic. 

'Our geography 
is not unlike Victoria, 

but our buildings 
look different. ' 

- Bremenon Mayor 
Cary Bo_zeman 

his efforts to secure federal 
money to help Tacoma's sue· 
cessful downtown redevelop· 
men!. He expects Bremer· 
ton's revitalization to take 
even less tin>e. 

"The reason I think this 
is moving better · here in 
Bremerton is the west side 
of Bremerton is quite a bit 
smaller than Tacoma," Dicks 
said, "and therefore you're 
going to be able to get a criti· 
cal mass sooner in terms of 
investment. And getting peo· 
ple to live downtown is abso
lutely critical." 

Bozeman emphasized 
Bremerton's goal of becom· 
ing a pedestrian-friendly 
downtown and the urban core 
of the Kitsap Peninsula. 

He said the city's· rede· 
velopment effort follows a 
three-pronged plan of ere· 
ating an economic develop. 
men! department, headed by 
native-son Gary Sexton to 
help streamline the building 
process; working with local 
government agencies like 
Kitsap Transit, the Navy and 
the housing authorities; and 
capitalizing on the city's best 
asset - its waterfront .. 

A small, urban, waterfi 
pedestrian community. , 
we got the first part o· 
right out here. We've got. 
water." 

Reaction from the m 
ing was positive, as meml 
strolled outside the con 
encEfcenter on the Louis M 
tor Boardwalk, took tour~ 
the new $25 million gave 
ment center up the block 
made plans for a golf out 
at the city-owned Gold Mo 
tain Golf Complex. 

"Kitsap County is re~ 
the next geographical ru 
that seems to want to gro 
said Bill Lapatra of Mith 
Architects, as he lao} 
across the street at the n 
site of the Kitsap Cre 
Union headquarters, set 
break ground next mon 
"Seattle is growiug east a 
south, but this has a me 
beautiful geography and 
more pleasant palette to wo 
with. And pushing that ped• 
trian·friendly environmen1 
think is wonderful." 

"It's also great to see he 
the civic leaders are kind 
spearheading this effort 
said Paul Wanzer, also ' 
architect with Mithun. "Yo1 
mayor is a very good speak! 
1 thiulc he inspired the au( 
ence quite a bit, and show1 
some confidence." 

Added Jennifer Park c 
KPFF Consulting EngineeJ 
in Seattle, "It defiuitely col 
veys that civic pride !bat : 
here. And it still has th• 
small-town appeal." 

Reach reporter "By getting two-thirds of 
the traffic through the tun· 
nel, we'll be able. to make 
this much more pedestrian
friendly in the downtown 
area," said Dicks, who has 
made the ferry access project 

"Our ge_ography is not 
uulike Victoria, but our build· 
ings look different," Bozeman 
quipped, getting a few chuck· 
les from the audience. "But 
that's our vision - Victoria. 

at Eric D. Williams at 
(360) 792·3343 or at 
ewilllams@thesunlink.com. 

a campaign priority. "This is 
the mayor's goal, and I com
pletely support hin> on this." 

• Q t ,:I 
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Mayor recognized 
for economic efforts 

By Eric D. Williams 
su·n Staff 

TACOMA - Bremer
ton Mayor Cary Bozeman 
accepted another award for 
the work he and other city 
officials have done to help 
Bremerton move forward 
with its revitalization effort. 

Bozeman was one of sev
eral individuals and organi
zations recognized by Gov. 
Gary Locke at the Third 
Annual Governors' 2004 
Economic Development 
forum Wednesday at the 
new Tacoma Convention 
Center. 

.The event, hosted by the 
state's Department of Com
munity Trade and Economic 
Development, is an opportu
nity for people responsible 
for economic development 
throughout the state- to 
gather and discuss ways to· 
improve the state's business· 
climate. 

Nominees received award 
in four categories, including 
leadership, innovation, mar
keting and infrastructure. 
Bozeman tied with Leader
ship Skagit for the leader
ship an award, receiving a 
plaque shaped like the state. 

BOZEMAN 

opment of 
the Kitsap 
Conference 
Center and 
Norm Dicks 
Govern
mentCenter 
this year. 

"He was 
the right 
man at the. 

right time," Sheldon said 
about Bozeman. "He has 
the ability to bring people· 
together and· communicate 
the city's vision for the 
future in a passionate way 
that excites people." 

Bremerton also was nom
inated for i_ts aggressive "re
branding" communication 
and marketing program. 

Bozeman credited Gary 
Sexton, city economic devel
opment director, and the 
City Council for their effort 
jump starting downtown's 
rebirth. He said the accolade 
is another sign that Bremer
ton is receiving more atten:· 
tion statewide for its effort 
in improving economic 
development here. 

"It puts. us on the eco
nomic map, and we've never 
been there before," Bozeman 
said. "We should be proud 
of what we accomplished 
this year. In pretty much a 
down ·economy. in this state, 
Bremerton is really one of 
the shining lights. 

Retiring state Sen. Betti 
Sheldon nominated Boze
man for the honor, saying 
he has done a good job of 
continuing the legacy of 
Bremerton mayors, includ
ing Gene Lobe, Louis Men
tor and Lynn Horton, and 
helping further downtown 
development. Bozeman 
helped usher in the devel-

"It's local leadership that 
creates economic develop
ment. We can't wait for the 
state to do it. The leadership 
has to come from the local 
community." 
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New Tax Credits Program a Boon 
By Eric D. Williams 
Writer Kitsap Sun 

Augustl4,2005 

BREMERTON 

Dentist Allan Hablutzel was out of options. The main tenant of his 
former building, software company Dimenslon4, needed his otnce 
space on the corner of Fifth Street and Pacific Avenue to expand. 
Hablutzel, whose practice has been In downtown Bremerton since 
1 989, had to relocate. But he wanted to stay within the dty's urban 
core where many of his customers work. 

With the help of the Kltsap County Consolidated Housing Authority's 
New Market tax credits, Hablutzel leveraged the funding assistance 
program to purchase and remodel at a new location a few blocks away. 

"I'm excited to be downtown and to be able to stay downtown; he 
said. *It's a great benefit for our office and our patients, and for 
Bremerton · 

The county·based housing authority received $40 million In spedal 
federal tax Incentives In May 2004 for lenders who back new 
business projects that locate In Bremerton or Port Orchard. 

lenders receive the tax credits If they offer low·fnterest loans to new 
businesses that use the funds to locate In low·fncome census tracts 
like downtown Bremerton, Westpark or Port Orchard. 

With the tax Incentives, the housing authority could leverage the $40 
million award Into $160 million for private businesses Investing In 
Bremerton's urban renewal area. 

The housing authority Is one of 62 organizations nationwide awarded 
the tax credits. A total of $3.5 billion In tax Incentives was awarded. 
The U.S. Treasury Department released the tax credits In 2000. 

The building at 820 Pacific Avenue - called Pacific Plaza - Is the first 
project locally to take advantage of the housing authority tax credit 
program. Closing on the finandng package Is still pending. Kltsap 
Bank worked on the Pacific Plaza finance package. 

·we feel we are Kltsap County's bank; said Tony George, chief 
financial officer for Kltsap Bank. ·we have been around for 100 

years, and Bremerton Is in the heart of the county, so we want to do 
what can to revitalize that area • 

A half dozen other projects are In the works for possible use of the 
program to further Bremerton's redevelopment, said Roger Wald, 
head of the tax credit program for the housing authority. 

"The Intent of the program Is to help businesses either remain or come 
to Bremerton.· Waid said. "This project Is 'MY Important because It 
allowed a couple of businesses to stay In the downtown area· 

Eligible businesses for the tax credits program can not be ·srn· 
businesses, such as gambling establishments or massage parlors. 
Businesses must be headquartered In the eligible census tracts, and 
no less than SO percent of Its revenue can be generated by actlviUes 
at that site. 

Hablutzel's business, Padfic Avenue Dental, occupies the top ftoor of 
the remodeled building. AMI International, a naval analysts and 
advisory group owned by Guy Stitt, occupies the ground ftoor. 

"For us as a small business ft allows us to grow; Stitt said "It also 
allows us to set a Rat cost for our fadllty for the foreseeable future 

"We've saved quite a bit of money using the tax credits, and we can 
put that money back into product growth and other things that help 
grow our business: 

Hablutzel, Stitt and local developer Mike Brown make up the 
ownership group. They purchased the building formerly owned by 
Joe Mentor for $425,000. 

Hablutzel said the group spent about $500,000 on remodeling the 
facility. Habtutzel's offices lndude new sterilization equlpmen~ new 
lab areas and computer equipment 

"It's nice; said Hablutzel about his new facility, which Is almost twice 
the size as his old space. "It's been a change to up and move and 
coordinate everything. But we're getting all the bugs worked out and 
I think In the long term it's going to be a really good move for me: 
By Eric D. Williams 
ewilliams@kitsapsun.com 
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Sun Shines on Harborside Condos Kickoff 
By Eric D. Williams 
Writer Kitsap Sun 

July 30, 2005 

BREMERTON 

Ted and Gall Dupee are stepping Into a new frontier. 

• The longtime Bremerton couple are among the Initial Investors 
buying Into the city's first waterfront condominium project 
downtown, the Harborside Condominiums. 

The Dupees stood with about 30 other future residents, some young, 
some old, smiling proudly and holding gold shovels during Friday's 
groundbreaklng for the $42.5 million residential development 

"We're the first ones, you know. We're almost like pioneers," Ted 
Dupee said. "I'm getting old and I don't want to mow lawns anymore. 
So now I'm able to Jock the door and walk away without having to 
think about who's going to water what." 

The Bremerton couple joined more than 100 people celebrating the 
city's launch Into downtown residential development. 

Several public officials were on hand to mark the occasion, Including 
Bremerton Mayor Cary Bozeman, most of the Oty Council members, 
County Commissioners Patty Lent and Jan Angel. and Port 
Commissioners Bill Mahan and Mary Ann Huntington. 

"Great cities are places where people live and have a social life in an 
urban downtown," Bozeman said to the crowd. "And we're going to 
become one of those. And today is the beginning of that so let's 
celebrate." 

Led by the Kltsap County Consolidated Housing Authority, the city's 
urban renewal agency, the Harborside Condominiums will be housed 
in two, slx·story buildings on the waterfront side of Washington 
Avenue between Second and Fourth streets. The condos lndude four 
townhouses, and range In price from $312,000 for one·bedroom 
units to just over $1.2 million tor penthouse suites. 

The residential development also will provide 34,000 square feet of 
public Improvements. 

Thlrty·seven of the 78 units are spoken for. Sienna Architects of 

Portland designed the project and Puyallup's Absher Construction 
will build the condos. 

Construction should begin Aug. B, with completion of the project 
tentatively scheduled for spring 2006. 

The Port of Bremerton, which plans on going out to bid on Its $21 
million Bremerton Marina expansion In September, Is partnerlng with 
the housing authority, agreeing to provide 25 slips for long·term 
lease to Harborside Condominium purchasers 

The project joins other major redevelopment efforts changing 
Bremerton's downtown core. They lndude the Kltsap Conference 
Center, Hampton Inn a Suites Bremerton, and the Norm Dicks 
Government Center - all completed last year - and the start of 
construction on Kitsap Credit Union's new headquarters this year 

Kltsap County has guaranteed S23 million to help the county-based 
housing authority secure a real estate Joan for the project. The city of 
Bremerton guaranteed another $2 million. 

"Every step of the way the Kltsap County board of commissioners 
has supported and guaranteed these projects," Lent said. 

Among the first Kltsap County residents who have purchased units 
are former Seattle Seahawk kicker Norm Johnson and wife Lori. The 
couple lives out In Seabeck, but decided to purchase a condo as an 
investment because of the successful redevelopment happening In 
Bremerton. They've also invested in an effort to bring a Dragonfish 
Asian Cafe to downtown Bremerton. 

"Belng Involved in the project and watching whafs happening In 
Bremerton, I think ifs a good lnvestmen~" said Norm Johnson, who 
also works as part of the Harborside Condominiums real estate 
group, led by Reid Real Estate. 

Mahan, who once sold newspapers downtown dunng Bremerton's 
heyday, talked about the dty's continued return to prominence. 

"I mean seriously, who would have thought we'd be selling million 
dollar condos in Bremerton," Mahan quipped. ''That just shows you 
how far we've come." 

Eric D. Williams, ewilliams@kitsapsun.cam 
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The Soriano Bulfdln~t at Pacific Avenue and Fourth Street In Bremerton has recently undergone a renovation. Staff photo by steve Zugscll 

When old is • ewaga 
Louis and Jerry Soriano continue a family legacy amid a re-emerging landscape 

The mwc.l 
ontha 
Fourth Street 
aide of the 
XBIIdlng was 
~lmGCt by 
•ocal artist 
Alan 
Nawberg. 

• ,....,_.._.. heque3t· •n !!l:~.:-rsliK~ t'te!'··, ~li 
of cfi;u. &&JWl>G .l.i U.c .:-.'& _ .. ~. 
ins exchange knowing glances, 
waiting for the other to answer. 

"How about trying it on for 
size, Jerry," says the older one Louis, after 
a long pause. 

"OK," Jerry says. 
The younger Soriano proceeds to talk 

about condos, marinas and other pro} 
ects that Will help improve downtown 
Bremerton, enduring occasional interrup· 
tions from the senior Soriano. 

And so it goes for Louis and Jerry Soria· 
no, cousins who assumed their fathers ' con· 
siderable legacy of downtown Bremerton 
properties, making due during a decades· 
long downtown decay. 

They are in the midst of renovating 

Sorian ( :;;ce uil:.. ll 

Built: 1912 

Morris, left, 
andlaa -c 
Sotisril 
~~-G(j 

Navy Vi rd 
Produce In 
the 1930s 
In downtown 
Bremerton. 

Square footage; 29,000 

The sl<lnny; Purchased In the 1940s by Morris and Isaac Soriano. 
rn~ OSS'Pe' o,w~ss' s 
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their corner property at 
Fourth Street and Pacific 
Avenue -the Soriano Office. 
Building -,. investing hun· 
dreds of thousands of dollars 
in improvements as a new 
downtown blossoms. 

Their desire is to maintain 
a business presence of local 
downtown shops amid new 
franchises like Starbuclts and 
Subway. 

"The way things are going 
these dliys,lt's.very hard for a 
local enfrepii;meur to. be able 
to compete· lind .stay. in busi
ness with ·the other ones," 
says Jerry Soriano, 'an attor
ney, leaning baclt behind his 

. · desk on the second floor of 
the remodeled building. . 

. "'l'lW:~~q.Clil entrepreneUrs 
· have··to' tQme up with a spe

cialitio;·;:fui.ti.i ·that's how they . · 
do it:" 

On their building, .exte: · ·. 
oi" improvements include 
l earffi,toried paint job, nevi· . . Staff photo by Joe Nlc~olson . 

metal windows; metal cano- J~i'l}r'•:iltikl '~il·l~·~Solti~IRDl!re long>tlme land owners In downtown · 
pies for shelter from winter . 'iJ•el)~eJ•toij. 
rains, sconces ·to· .light .'the . · • 
building's . exterior, ali.d new ·. ;:~;,~l·~~citJrel~~ a:nd what care of. them and reinvest ud 
s!gnsfortenii,rits. . · ' for the bind- them," Rice sa!d.'''~It lieejis"f 

Interior, . improvements Soriano says. sort of ·a nic~;~ fabri~. of ,old)! 
include electrli:iii upgrades, a if you look at it, and new. And that's what the ' 
new iiliiiilllition system aiui a . 'off' we've hild good reliltionships city should be ... 
sprinkler system. nosrudof . with.ourtenants.Ihopeinthe .. The Sorianos have been 

Louis Soriano said . the "They worked very hard in future it stays that way, so we major opponents of a state
improvements are ·happening ·the grocery store, 18 hours a aren'~ in a position that things led effort to build a ferry 
In part because they are nee- day, just to make It grow" change. But who knows? We'll access tunnel in downtown 
essary·and in part because of The brothers purchased do the best we can/'· Bremerton, in part because 
ihe downtown revitalization. · other property downtown as Wendy Priest, a City. Coun- the transportation fix could 

"I · like the development their business grew, eventu- cil member whose district . involve condeinning some of· 
that has occurred· on the ally accumulating several in includes downtown, stresses their· property on Burwell 
waterfront,' and I think that's downtown Bremerton and the importance of maintain- Street. 
essential," said Louis Sori- elsewhere in Kitsap County. ing a balance between local However; the cousins. 
ano, who has been iitvolved Louis and Jerry Soriano businesses and franchises. say they are proponents of · 
in downtown redevel!)pment ·assumed control of them · "There can dermitely be downtown redevelopment 
plans over the years, since in 1988, when Isaac Soriano . a mesh," she said. "We have and believe the Kitsap Conn
the major retail stores moved passed. chain stores everywhere. And ty Consolidated Housing 
to Silverdale in the nii.d-1980s. . The cousins have contin- what makes a city unique is Authority's effort to build 
"And I think the marina Is. ned adding properties to the having those smaller, unique condos downtown Is the key 
essential. ... But also I hope family holdings. shops and stores." to bringing it back to its bus.' . 
future city administrations They have several tenants Steve Rice agrees. One of tling heyday of 30 years ago. 
artd county administrations · who have been in their build- the principal architects of "You need people to live 
·-<'II not forget about the local· ings for decades and consider Bremerton-based Rice Fer-- down here in order to suc-

·~epreneur wanting to be a their relationship with them gus Miller, Rice designed the ce~ii." Louis Soriano said. 
,...rt of the community. And I a personal one, which makes hnprovements to the Soriano "The jobs will come when 
am afraid that's happening." it harder to raise rents. How- Office Building, and believes people are living down here, 

It's been awhile since the ever, with real estate prices a balance between new devel- to supply the needs of those 
Sorianos changed the facade · escalating downtown, they opment and rehabilitated people." 
of the building their fathers worry about keeping local older buildings is needed in ----------
purchased in the 1940s. entrepreneurs in the city's Bremerton's. re-emerging R.each r~porter 

Morris and Isaac Soriano urban core. downtown core. Eric D Williams at 
started their grocery bu,~·s'::i-___ "Yi~o~u~h~av~e'-.!:'to~ha~ve~a~rm~e __ '..!'I~t·~s..!hn~:::~o:!.rt!liani!IJ:.t..!t;l;!o-'tal~r"-e..ia:.....IWIOIII.l:;.''~· ""01011Ll~·;;i,,l.·ll.illo. ___ _ 
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Marina Upgrade Added to Renewal Projects 
By Steven Gardner 
Writer Kitsap Sun 

January 15, 2006 

BREMERTON 

Dick Burdick Is a believer in the transformation or the dty's 
downtown waterfront. 

Burdick, 75, was one of the earty buyers of the Kltsap County 
Consolidated Housing Authority's Harborside Condominium project, 
purchasing a 1,400-square-foo~ two-bedroom unit overlooking 
Sinclair Inlet. 

He'll be at home In the waters as well, adding a 21-foot Bayfiner 
walk-around boat dubbed ·Fish on· he'll be able to see from his 
balcony. 

·1 did It because I had decided to Invest In the waterfront. I think that 
lnvestmen~ if at all possible. should Include both a living space and a 
boating space.· he said this week from Maul, where he and his wife, 
JoAnne, are spending the next several weeks. 

Burdick said the boat will give him a place to tinker, relax or escape. 
·when I'm grumpy I can go down there and watch football; he said. 

According to housing authority officials, eight other condo residents 
have similar plans, reserving boat slips In what Is planned for the 
new Bremerton Marina. 

The Port of Bremerton Is In the planning stages of expanding Its 
martna from 45 visitor slips to 352, of which 230 would be 
permanent. 

Port commission members are still considering how to pay for the 
$22.9 million project. Optionslndude general obligation bonds, an 
industrial development levy, private funding, tax credits, loans and 
grants. 

The commission has to decide the financing question before going to 
bid on the new 1,400-foot floating breakwater shaped like a -r· to 
block the wake left by passing ferries. 

That bidding Is supposed to begin In late February. 

The new marina will require a 45-degree northward shift of the USS 

Turner Joy and a reposiUonlng of the passenger-only terry dock to 
allow access to the new crop or boaters expected. 

Those expectations are excessive, saki Gary Hunter, who lives on his 
boat In the Port Orchard Marina. "There are not 342 boaters looking 
for uncovered slips,· he said TUesday after the commission decided to 
proceed with the project. "They're going to waste all that millions of 
dollars and they (the new boat slips) are going to sit empty· 

One reason Hunter believes the marina will struggle stems from the 
commission's decision to build no covered slips. He said an ad hoc 
committee recommended covered slips, as did a consultant hired by 
the port to do an economic analysis 

Hunter said the Northwest winters make a marina with covered slips 
more attractive to a broader number of boaters. "This Isn't San 
Diego,· he said 

Port Commissioner Bill Mahan countered that the decision to go with 
uncovered slips was financial, that the cost of adding the covers 
wouldn't pay off In the short run. ·we wouldn't see an advantage 
nnanclally for 25 years,· he said 

Burdick sees the open slips as a plus 

·1·m one of the ones that wanted It not to be covered,· he said. ·1 
think It would ruin the visibility for the homeowners. Looking down 
on a bunch of boats is very, very exciting to me: 

Burdick saki that he made sure the slips wouldn't be covered before 
Investing In the marina He said he would have purchased the condo 
with or without the new marina, but the new boat facility did 
Influence him to Invest in a condo In The 400, a private development 
just north or the Harborside units. 

The Burdlcks will move out of their 3,000-square-foot home on 
Uberty Bay and have already sold their Maul condo In what Dick 
describes as a lifestyle change 

Norm Mcloughlin, housing authority executive director, said marfna 
expansion provides another way to market Bremerton. "We've been 
talking about the expansion of the marina since we started; It's 
something that's been part of the plan all along. 
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The port assigned 25 slips to the Harborside condos and there have 
been discussions between port officials and developers of The 400. 
Since both condo projects have second phases there may be more 
opportunities to do some cooperative marketing. 

Making the marina project enticing to boaters will require further 
downtown revitalization, Mdoughlin said, induding new restaurants 
and shopping opportunities for visiting boaters. 

Housing authority representatives were on hand this week at the 
Seattle Boat Show, where the port had a booth advertising Its 
properties and the expanded marina. 

Ken Attebery, the port's chief executive officer, said plans call for the 
permanent slips to be filled by the end of 2011, four years after the 
expanded marina Is scheduled to open. 

He said the port has received Interest from 265 people, not lndudlng 
whatever interest the port generated at the boat show. He said the 
port's Port Orchard marina has BO people on a waiting list and 
believes that is generally the case at marinas throughout Central 
Puget Sound. 

Hunter said the ferry wake alone Is reason enough to doubt the 
expanded marina will attract new boaters He questions whether the 
breakwater will do the job It's supposed to 

"I'm not saying Bremerton doesn't deserve a better marina. I'm 
saying It's a terrible place to have a marina,· he said 

Attebery said testing done at Oregon State University showed the 
breakwater would effectively calm the swells caused by passing ferry 
boats. 

If the marina does fill and becomes a popular boating spo~ it would 
add about 200 jobs and $2 million a year In revenues locally from 
boaters visiting nearby restaurants, shops, a boat repair yard in Port 
Orchard and the marina Itself, Attebery said. 

Burdick is banking on the marina plan working, and thinks other 
boaters will be too. "It's like having a summer place. You got it all,· he 
said. "Tha~ I think, is going to be the dream of most the people who 
get a slip there." 

By Steven Gardner, sgardner@kitsapsun.com 
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lthough it might lool{ like 

on", Bremerton's shimmer-
1ng new waterfront eonfer-

>, 
•. /..,'i'...,., ence center is not a mirage. 

f>n1H ·with thousands of cubic yards 
of concrete and several tons of steel, 
the ~~7 million Kitsap Conference Cen
ter at Bremerton Harborside is tangible 
proof that a decades-long downtown 
decay is in the :rear-view min~m~ accord
i.ng to Mayor Cary Bozeman. 

"Thls ls just the beginning of the 
change," Bozeman said. "We have a 
responsibility to be the city for Kitsap 
Cou.:n!:y. Cities are special places. 

They're urban, diverse and progres
sive . .And we have to take on the respon
sibiW:y to become a city." 

The new meeting place and public 
plaza mal{e a good start. Unlike years 
past, the 25,000 square feet of plaza 
provides ample opportunity for people 
to ga:'d1er along the waterfront and eat, 
mingle and converse. 

"It's a J:eeling of pride," said ,Jerry 
Reid of Reid Reality, who attended the 
private opening ceremony m 1 Thurs
day. Reid was :involved in some of the 
first plans for downtown redevelopment 
after most of the city's retail stores 
moved to Silverdale in the mid-1980s. 

See <CfEnW'if'~!t« on ffi.\3: 
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"li'oll~s have worked a long 
me to help bring the com
tunity together. You can only 
r~t beat down so many times 
··ith people telling you how 
;:!d you are. ... There have 
een a lot of disappointments 
tong the way, but we are a 
eeat community, and we've 
o'i: a great bunch of people 
rh 0 believe they are going to 
C" "i;Ood things." 
f ;, _)ij1.D.1F(t.~i ':: >NI'\lt.iup; i:o 'i:hl=l 

!i.TJ ~ei'Hlinat i:hi1; ·w;c;o.t~ i:ool~ 
Xi.u, to check out the main 
l:'a~action of the 250,000 square 
)Ot '!~dPVP1foiiTHP.iJ i· p:rojcc\· 
- tw•· mtitJru- l i ~wri.rdn : -: cr~·
ted h-: \·Vfii.'ill -- • H 'lrn.-i' U'··d liiTate.i:' 
E:::>i!;-',1.• ar~hlt<:>r.i:--: vV i·~'l'Uesign. 

J8.tei' ;;;1.1oui;:.; np U•e 1na:i:u Btair· 
~Re ·i7{) PI :.;e:riel< .-.f fountains 
J.hnld;;ing sahnou Jumping 
pstremn. The medii fountain 
'ai:ures cb.rri'eographed water 
wws to musk played over a 
ate-of-the-art sotm.cl system. 
People can wall~ along the 

-ont of the conference center 
ml enjoy panoramic views 
;: §]nclai:r. I:nlet, or <J'isii: one 
~ six retail outlets, including 
-remerton's nxst Starbucl{S 

:;w&JU 8~1l 1:\)'l§fll(~liTIDiitl:(F 
See' the city's nevv eonfer

nce center at today's grand 
11ening, 'from noon 'i:o 7 p.m .. 

1 Gi The celebration ldc!{S off 
·ith a noon performance by the 
eati:le l\lavy Band. The dedica
•>n s·tar·i:s at :.L:30 p.rn. 

'' I Ac'i:ivities include 'food 
ooths, artists in acUon and 
)Urs of t he corrference center 
nd the historic ferry Carlisle 
. Music will be played on t he 
oardwal!( at 2 p.m. and from 
to 7:30 p.rn. 
l" 1 Free shuttles to the confer

nee ceni:e1· will be available via 
>Ot Yerry lrom Port Orchar1.l ancl 
ia bus 1'rom Olympic College. 

r'-1 Tile new Bremerton foot 
HTY will offer free l'ides to Seat
·~ at :.LO a.m. and 5 p.m., along 
•itl1 30-minute harbor cruises at 
oon ancl ai: 2:30 p.m. 

and soon-to-be-open Cold 
Stone Creamery and Subway. 

Joe Cox, a sailor stationed 
at Bangor submarine base, 
stopped by Starbucks on Fri
day afternoon while waiting 
to catch a ferry to Seattle. 

"It's actually the only 
appealing thing that caught 
my eye," Cox, a Houston 
native. said of the conference 
center. "Being I only had 
a couple hours, I was just 
drawn to this area." 

Cox compared the 
Bremerton _

6 
H.arborside com

ple~r to thP imnact Minute Maid 
Park, hvme of Major Leagn<' 
Baseball'~ Houston A::;i;ros, 
had on an industrially blighted 
area in his hometmm. 

'·' :\~; r-\oon aH we pu.i: Hwt 
stadinm in., tWeryi'hJ.n.g just 
p(•i,J!I!:!d up aH :H''i!1.1.1d it" lw 
said 

Othc;l ' untab!e conference 
ceutE:'~' i'eai'ln·es tnclud..~~ a 
rotund<~. l:lni'rane<:) onclosed. :in · 
gl::1.ss and waJlr=: i:inged with 
•. ~oppq,w, 'I'he rotunda hfl.S a . 
UghtDd roof i;o provide an 
easy locator at night. 

Bozeman said the confer
ence center is part of the 
city's effort to attract young 
famili.es to Bremerton and 
create a more livable soci.al 
environment to lmep tfl.J.en.ted. 
young p <::ople from l~aving 
after they g-!'aduate from ni.gh 
school. 

"Wh.at we have to do i.s 
build an environml::'nt that 
attracts new people h<:ore. and. 
keeps our best here," h~:! said. 
"And then we have a chance 
of becoming vibrant. 

"We are not goh1g to be a 
parkin.g lot for tll.e shi:pyaed 
auymore. We are going to be 
a space for people and ideas, 
and we are going to be more 
dynamic in that sense." 

Added Gary Sexton, the 
cit-y's economic development 
director: "Two years ago, 
could you sen a T-shirt that 
says "I love Bremerton"? No 
way. But now I believe you 
will be able to sell shirts that 
say "I love Bremerton. .A.nd 
that's going to be cool." 
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The down(own conten~nce center' s amenities include four large be11lroonm ~1nl1 <:! lt'l[:1 irr loiJIJy 
reception area, ancl ~>i:ate-oHhe-art audio-visual equiprnenL The f::1Cility is w.:mt door i:o Uk> 
ferry terminal ancl has easy access to t·etail shops, the marina ancl downtown bus ines~10s. 
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