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ABSTRACT 
LeonaBlanche House (formerly the Tinton Residence) 
942-960 Tinton Avenue 
Bronx, NY 10456 

1. Give a brief overview of the project, including major project goals. 
Project Renewal's mission is to renew the lives of New York City's chronically homeless population 

-men and women who, in addition to being homeless, cope with mental illness and/or substance abuse. · 
Our comprehensive approach to rehabilitating the city's least-served residents culminates in housing 
placement. The housing options we have offer a range of supervision and supportive services, so that our 
clients can once again live independently in the community in safe, affordable housing that provides them 
the supports they need to maintain self-sufficiency, sobriety, and mental and physical health. 

The LeonaBlanche House is an exemplary model in our progression of housing options. 
Developed and built by Project Renewal, it offers 53 supportive housing units for formerly homeless men 
and women living with chronic mental illness replete with amenities such as well-decorated common 
spaces, a lounge, an enclosed rear garden, a full-size industrial capacity kitchen, an exercise room, a 
library/computer lab, and laundry facilities. The residence offers on-site clinical support, but also endorses 
residents' right to privacy, self-government (through the Residence Council), and use of community 
resources. The building is situated in the residential Morrisania area of the Bronx, across the street from 
government-built Forrest Houses and a block away from the Jane Adams Vocational School. 

This new building has transformed a vacant parcel in a poor neighborhood into an attractive, well
built community asset. Not only does it signal a new beginning for its residents, it also sends a strong 
message encouraging prospective builders and developers in the area. The garden area, which opens out 
from the ground floor, provides a beautiful outdoor space for residents' recreational activity. Moreover, this 
garden provides the community with a much-needed outdoor recreational space; community organizations 
are able to take advantage of this space for activities and events, effectively revitalizing the surrounding 
neighborhood. 

2. Why does the project merit the Rudy Brnner Award for Urban Excellence? (You may wish to consider 
such factors as: effect on the urban environment; innovative· or unique approaches to any aspect of 
project development; new and creative approaches to urban issues; design quality.) 

The LeonaBlanche House is a model for developers who wish to unite value, beauty, and 
community cooperation with a responsible solution for housing underserved individuals. As a new 
building on a formerly vacant lot in a low-income community, the Tinton Avenue Residence helps to attract 
prospective builders and developers to the neighborhood. New pavement and street-side landscaping 
enhance the neighborhood's ambience. The availability of the garden and lounge space for community use 
provides a much-needed outdoor recreational area, enhancing the lives of both neighbors and Tinton 
residents. What's more, the building and its services have provided new jobs, contributing to the 
revitalization of the Bronx's Morrisania section. 

The LeonaBlanche House's residents have endured periods of homelessness. All must cope with 
managing chronic mental illness, and many also suffer from past substance abuse. The residence provides, 
at long last, a home-a way to live independently and rejoin the community, obtain employment, and 
participate in local activities while managing their illness in a supportive environment. 

Perhaps above all, the outdoor garden and adjoining lounge area symbolize the LeonaBianche's 
mutually beneficial role in the community, beautifying a once-barren space and providing recreation for our 
newly self-sufficient residents and their community neighbors. Our Program Director maintains a uniquely 
collaborative relationship with the community, leading to recognition by the 42"• Precinct for "Never 
Ending Dedication" in the community and a commendation by Ms. Donna Drayton, Bronx Representative 
for Senator Ruth Hassell-Thompson, District 36 for the Residence's model community involvement. 

The success of this mutual relationship is evidence that thoughtful development can revitalize low
income urban neighborhoods while also providing life-changing service to its inhabitants. 



PROJECT DESCRIPTION 

1. Describe the underlying values of the project. What, if any, significant trade-offs were required to 
implement the project? 

The LeonaBlanche House was constructed with the intention of providing safe, affordable, clean 
environs in which formerly homeless and chronically mentally ill residents could find, at last, a home to 

return to-and a supportive outside community in which to participate. Cost-effective, well-executed 
design and the collaboration of the local community board are essential to Project Renewal's view of 

responsible development; residents must find both the structure and the community welcoming, or else 
housing will not be the effective endpoint of their homelessness. · 

Perhaps the most significant trade-off we made in the course of developing the project was limiting 
its scope, in accordance with the New York State Office of Mental Health's views regarding a maximum 
number of units appropriate for a successful supportive housing unit. Initially, this number was capped at 
50 units; our lobbying during the course of development for more units persuaded the Office of Mental 
Health that we could, indeed, fulfill our mission beyond housing only 50 residents. The LeonaBlanche 
House opened with 53 units. 

2. How has the project impacted the local community? Please include relevant information on urban 
context. 

The LeonaBianche House has had a significant role in helping to revitalize the local community. 
The attractive fa<;ade and street-side landscaping of the building itself transformed a vacant lot into a viable 
community resource. This sent an encouraging message to prospective developers seeking to contribute to 
the revitalization of Bronx's Morrisania section. Additionally, our residents were able to immediately 
contribute buying power to the local economy, while the residence's staffing requirements provided new 

jobs. 
Since the pre-development phase of this project began, Project Renewal staff has been committed to 

forging a responsive, collaborative relationship with the Community Board residents-although we had as
of-right privileges to develop the residence, we sought out and cultivated a relationship with the 
community, which initially resisted the idea of housing formerly homeless mentally ill residents in their 
neighborhood. This engagement of community leaders and residents has become a matter of course for our 
organization; cultivating good will and being good neighbors in the communities our residential programs 
join is essential.to the program's success. 

Now, our Program Director belongs to the Health and Human Services Committee on Community 
Board #3, attending monthly meetings and participating in various community activities. We have helped 
enhance community knowledge by sharing resources, including such topics as Disaster Preparedness, 
Diabetes Education, and information and referrals for mental health and supportive housing. Our Program 
Director, with the Health and Human Services Committee, provided support and help planning the 
Community Board #3's Walk for Health in the spring of 2006, which over 20 of our residents also 
participated in. The Leona Blanche House was also a contributor to the 42nd Precinct Annual Holiday Drive 
for Children. Furthermore, we established the LeonaBlanche House Community Advisory Board, which 
meets quarterly and includes local residents, police, city and state government officials, local clergy, and at 
least one resident. This Board guides, advises and supports the Program Director and hears reports of 
Program activities and concerns. Finally, and significantly, our program's spacious, beautiful backyard and 
ground-floor lounge have provided community organizations a much-needed space for their events and 
activities. 

The LeonaBlanche House's close, mutually beneficial relationship with community residents and 
organizations has not gone unnoticed. The 42nd Precinct honored us by recognizing our "Never Ending 

Dedication" to the community. We also received a warm commendation by Ms. Donna Drayton, Bronx 

Representative for Senator Ruth Hassell-Thompson, District 36, who stated, "Other community programs 

should model themselves after Leona Blanche House for its involvement with the community." 



3. Describe the key elements of the development process, including community participation where 
appropriate. 

During the first year of the project, all pre-development work was completed for the LeonaBlanche 
House, including closing on site acquisition; performing site analysis; obtaining official certifications; 
engaging the cooperation and input of community groups, especially Community Board 113, in spite of 
having as-of-right building privileges; selecting project contractors through a competitive bidding process; 
and completing construction designs. We also conducted a feasibility study to determine whether to engage 
in Project Renewal's first capital campaign to raise additional funds from private sources, which also served 
as a marketing introduction of the project to prospective donors. 

In the project's second year, we commenced construction on the Tinton Avenue site and launched 
our first capital campaign: the Home at Last Campaign, with a goal of raising 2.2 million dollars from 
private donors. Finally, in the third year of the project, we were able to complete construction, which 
suffered some delays due to a particularly harsh winter in 2002-2003, and arrange occupancy of all 53 
apartments. We also concluded our Home at Last Campaign, exceeding our goal by raising 2.7 million 
dollars. 

After breaking ground in November of 2002, construction and lease-up were complete as of June 
2004. At the ribbon-cutting ceremony in October of that same year, our efforts to build community liaisons 
were rewarded when local dignitaries, representatives from local police precincts and fire stations, and 
other community leaders attended and unanimously praised the openness, design and amenities of the 
LeonaBlanche House. 

4. Describe the financing of the project. Please include all funding source sand square foot costs where 
applicable. 

The total development cost for the LeonaBlanche House was $7,700,000. The project was financed 
both by the New York State Office of Mental Health (OMH) and private funds raised during our "Home at 
Last'' capital campaign, which included donations from Project Renewal's Board of Trustees, individual 
donors, corporations and foundations. From the OMH, we received $6,430,144 in funds. The remaining 
$1,269,856 came from the private funds we raised during the campaign. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other 
settings? 

The LeonaBlanche House represents a model in ethical, responsible urban planning. Prior to 
breaking ground, Project Renewal engaged the local Community Board Three in order to participate in a 
forum where we would learn about the neighborhood identity and residents' concerns about housing the 
formerly homeless mentally ill in their community. In the same forum, we in tum educated residents about 
how our new residence would serve them: providing a model supportive setting where mentally ill adults 
could live safely in the city of their youth, rejoining the community as productive citizens. 

There is always an urgent need for low-income housing in urban settings; there is an even more 
urgent need for supportive housing, particularly in New York City, for the severely and chronically 
mentally ill. In the 1980s and 1990s, the City began to work with nonprofits to create a relatively new type 
of housing called "supportive housing," combining efficiency apartments with offices where caseworkers 
could offer tenants mental health, addiction, benefits, life-skills and employment assistance. Project 
Renewal was an early pioneer, with the 1995 renovation of what is now the Holland House. The 
LeonaBlanche House embodies the next step after residences like our Clinton or Holland House- it is an 
extended-stay, longer-term solution for the chronically mentally ill, offering the supports residents require 
to cope with their mental illness but with unique provisions for independence and privacy that supervised 
supportive housing options do not provide for. ' 

By constructing a well-designed, well-maintained, and attractive building that has integrated itself 
into the community, educating and sharing its resources with community residents, the LeonaBJanche 
House is truly a model in supportive housing in urban settings. Supportive housing has become the model 
to demonstrate an effective end to homelessness, and the LeonaBlanche House is a successful, adaptable 
model for urban supportive housing that both contributes to and participates in the revitalization of its 
surrounding community. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds and the length of each answer should be limited to the area provided. 

This sheet is to be filled out by someone who was involved or represents an organization that was involved, in helping the project respond to 
neighborhood issues. 

Name John W. Dudley 

Organization Bronx Community Board Three 

Title District Manager 

Telephone (718) 378-8054 

City/State/Zip Bronx, NY 10456 

E-mail brxcb3@optonline.net 

Address 

Fax 

Si atttre 

1426 Boston Road 

(718) 378-8188 

1. How did you, or the organizatio u represent become involved in this project? What role did you play? 

In 2000, The New York State Office of Mental Health (NYS OMH) notified Bronx Community Board Three of plans to construct a 
Supportive Housing Facility at 960 Tinton Avenue. This facility was to house 50 adults with mental illness and would be located on the site of 
a long-abandoned, vacant lot in a residential neighborhood in the Morrisania section of the South Bconx. 

While state-funded pwjects are not subject to local community board appwval, NYS OMH advised the Community Board of their plans for 
the project and also advised them of the agency that would be responsible for the development and program. Shortly after this notice, Project 
Renewal initiated contact with the Board and though Project Renewal was not obligated to work with the Community Board, they 
dcmonstrn.tcd a strong interest in understanding the community, established ongoing communication with the Board and became an active 
and responsive presence within the community that continues to the present. 

In our role, we advised Project Renewal and The Tinton Residence (renamed The LeonaBianche House in 2006) regarding specific concerns 
of adjacent neighbors, quality of life issues that the building's construction presented as well as the history and character of the neighborhood. 

2. From the community's point of view, what were the major issues concerning the project? 

The South Bronx, in the 1970s and 1980s drew national attention as a quality of life no-mans-land. In the past 15 years, particularly in the past 
10 years, with an influx of funding for commercial and residential property development, there has been significant revitalization. As part of 
that growth however, the Bronx found itself with a disproportionate number of special-needs housing programs. 

Community Board Three, responding to both community and business ownen;' concerns that the area had become over saturn ted with 
special-needs housing (with the attending problems that lack of diversification generates), began to look carefully at requests to approve 
additional housing of this kind and to decline some requests for approval. 

3. What tradeoffs and compromises were required during the development of the project? How did your organization participate in making 
them? 

During the facility design and development phase, Project Renewal took into consideration the climate of concern regarding this kind of 
housing as well as the surrounding residential architecture which included an adjacent, low-rise apartment bw1ding, older private homes along 
the street and a high-rise, public housing project direcdy across the street. The resulting design was a low-rise, five story building with the fifth 
floor set back from the street. The fas;ade design was similar to other (non-special needs) apartment buildings in the area. 

Representatives from a youth community-service center across from the LeonaBlanche House, advised the Board oflogistical problems 
caused by Project Renewal's construction/disposal containers, blocking traffic and preventing school buses from discharging and picking up 
children. A meeting took place at the site with a representative of Project Renewal, the general contractor, the District Manager of 
Community Board Three, a representative of the Board's Executive Committee and the community service center, attending. As the result of 
the meeting, Project Renewal reduced the size of the containen; and removed them before 3:00p.m. when the children boarded the bus. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONTJ 

4. Has this project made the community a better place to live or work? If so, how? 

Yes. It is a well-designed and maintained residential structure that eliminated blight and is a positive addition to the community. Prior to the 
Project's development, the abandoned, vacant plot had been a long-standing problem on the block. A chain-link fence rendered the lot 
inaccessible so that tall weeds, debris and rodents were its only occupants. Sanitation service was able to pick up only what was on the 
periphery of the fence. The Community Board received numerous complaints over the years about the above problems and about the 
number of loiterers who gathered regularly in front of this location. 

The project is available for the Community Board and other community groups to use as a meeting place and the administrative diector has 
invited the community to participate in health-related and educational workshops offered on site. Project staff and residents are active 
participants in Board-sponsored events, and the Director sits on the Board's Health and Human Services Committee. The project has been 
commended by government representatives as a model for its commitment to the community and was recognized by the local precinct for its 
dedication to the community. The project's Community Advisory Board is comprised oflocal residents and clergy, among others. 

5. Would you change anything about this project or the development process you went through? 

No. Project Renewal's LeonaBlanche House, contrary to oft-stated concerns regarding housing for formerly homeless and mentally ill 
persons, has not spawned an increase in crime or loitering; nor have community members expressed concerns for their safety related to the 
residents' behavior. 

This project and the way it is managed and operated, serves to dispel the longstanding myth that special needs facilities serve only to 
undermine the integrity and viability of neighborhoods within which they are located. Time itself and the commitment of the facility director, 
have shown that the Leona Blanche House can be a positive addition to a community. 



PUBLIC AGENCY PERSPECTIVE 

Name: Caren Abate 

Organization: New York State 
Office of Mental Health 

Address: 330 Fifth Avenue 

Fax: 212-330-6359 

Signature ~~ fth~ 

Title: Assistant Housing Director 

Phone: 212-330-6367 

City/State/Zip: New York, NY 10001 

E-Mail: caren.abate@omh.state.ny.us 

1. What role did your agency play in the development of this project? Describe any 
requirements made of this project by your agency (e.g. zoning, public participation, 
public benefits, impact statements). 

The New York State Office ofMental Health (OMH) worked in partnership with Project 
Renewal on the development of this housing project. OMH provided capital funding, 
monitored the project throughout design and construction, and licensed the residence. 
Operating funds are currently provided by OMH. 

OMH required Project Renewal to target this housing to individuals who are seriously 
and persistently mentally ill and are characterized as being a " long term shelter stayer'' 
(LTSS). A LTSS is someone who has spent at least 2 years out of the last four in a New 
York City homeless shelter. This required in-reach into the shelters to engage these hard
to-serve individuals. Another requirement is to operate the residence in substantial 
compliance with OMH licensing standards. 

2. How was this project intended to benefit your city? What trade-offs and 
compromise were required to implement the project How did your agency 
participate in making them? 

This residence provides critically needed housing with support services to an underserved 
segment ofNew York City's homeless population, many of whom have co-occurring 
substance abuse disorders. The housing contains is a mix of studio units, common space 
for dining /socializing and a beautiful outdoor area. Staff are on-site and available on a 
24 hour a day, 7 days a week basis to provide supportive services to clients. Trade offs 
and compromises were required on some ofthe finishes of the building and for additional 
landscaping. Project Renewal was able to pay for these items through fund raising. 



3. Describe the project's impact on your city. Please be specific as possible. 

This project has reduced the number of chronically homeless mentally ill New Yorkers 
who were living in NYC shelters. Many ofthe individuals housed are now seeking 
employment and vocational opportunities, addressing their mental health and medical 
needs and seeking help for their substance abuse problems. 

4. Did this project result in new models of public/private partnerships? Are there 
aspects of this project that would be instructive to agencies like yours in other cities? 

The residence serves as an example of how to successfully provide affordable housing to 
persons who are both chronically homeless and mentally ill in an urban enviroument. 

5. What do you consider to be the most and least successful aspects of this project? 

In addition to providing much needed housing, this residence is fully integrated into the 
community. The design is pleasing and fits contextually into the neighborhood. 
Residents have the privacy of having their own apartment, opportunities to socialize and 
recreate with other residents and the support and reassurance of staff that assist residents' 
with their recovery. 



DEVELOPER PERSPECTIVE 
Name Edward I. Geffner Title President & CEO 
Organization Project Renewal. Inc. Telephone 1212) 620-0340 
Address 200 Varick Street. 9~ Floor City/State/Zip New York. NY 10014 
Fax (212) 633-9044 E-mail ed.geffner®gmail.com 
The undersigned grants the Bruner Foundah"on penni'ssion to use, reproduce, or make available for reproduction or use by others, 
for any purpose whatsoever, the materials submitted. The applicant" warrants that the applicant has filii power and authority to 
submit the application and al tached materials and to grant these rights and permissions. 

Si nature 

1. What role did you or your organization play in the development of this project? Describe the scope of 
involvement. 

By the time we began the pre-development phase of the LeonaBlanche House, Project Renewal was already 
an experienced developer in the design and construction of housing facilities. The properties we developed prior to 
this project included a 57-bed Congregate Treatment Facility, known as the Clinton Residence, and the gut 
rehabilitation and development of the Holland Hotel, now a permanent supportive housing site for 307 formerly 
homeless individuals known as the Holland House. 

With this previous experience in mind, we vetted and engaged an architectural firm, set up a competitive 
bidding process for project contractors, hired a construction contractor, and oversaw every aspect of the pre
development, design, construction, lease-up and fund-raising involved in the development of the LeonaBlanche 
House. 

2. What trade-offs or compromises were required during the development of the project? 
With the LeonaBlanche House, as with the Clinton Residence before it, the New York State Office of Mental 

Health (OMH) held us to a maximum number of apartment units with a view that SO units of supportive housing 
represented an absolute threshold beyond which such residences could no longer perform their· mission effectively. 
We were adamant that we could fulfill the mission of providing adequate supports for more than 50 mentally ill 
residents~ and advocated for more throughout the pre-development phase. Project Renewal successfully convinced 
OMH that we could, indeed, fulfill our mission successfully beyond housing only SO residents, and the Leona Blanche 
House was completed with 53 units- all of which were rented by the time the residence officially opened. 

3. How was the project financed? What, if any, innovative means of financing were used? 
The LeonaBlanche House was financed in two ways: first, through the New York State Office of Mental 

Hygiene, which awarded us $6,430,144 in government funds, and second, through our Home at Last capital 
campaign, through which we raised the remaining $1,269,856 to complete development. 

The capital campaign was in fact the first such campaign ever conducted by Project Renewal. We 
campaigned for private funds for both Leona Blanche and another low-income housing residence we were 
developing simultaneously, with a goal of raising 2.2 million dollars to supplement government funding. Not only 
did we exceed our original goal and raise a total of 2.7 million dollars through the Home at Last campaign, we also 
successfully engineered our first capital campaign and brought a great many new supporters into the Project 
Renewal fold. The campaign served as a beacon, encouraging private donors to become involved in our organization 
and its mission to end chronic homelessness. 

Moreover, at the time we began development, we had to seek the remaining funds from private sources 
because the OMH had a policy prohibiting its grantees from securing low income housing tax credits for the purpose 
of funding development. The property we developed simultaneously, the St. Nicholas House, received government 
funding from the New York City Department of Housing Preservation and Development and the New York State 
Office of Disability Assistance, neither of which had a similar provision- meaning that St. Nicholas benefited from 
assistance from the sale to investors of low income housing tax credits. Remarkably, OMH has since changed its 
policy regarding the credits, acknowledging that the change is a direct result of our campaign and successful, ethical 
use of the credits in our development efforts on other projects. 



!: 

4. How did the economic impacts of this project on the community compare with or differ from other projects 
you have been involved in? 

Both of the residences that Project Renewal developed prior to beginning work on the LeonaBlanche House 
(the Holland House and Clinton Residence) took place in neighborhoods that were already in the throes of rapid 
transition-the Times Square and Hell's Kitchen areas, respectively. In each case, our development was part of a 
rapid, overall renewal of a community and a neighborhood. 

In comparison, the Leona Blanche House, located in the Morrisania section of the South Bronx, was slated for 
development in a blighted neighborhood in which developers had long been wary to build. Our decision to develop 
there, constructing a building with a beautiful fa~ade, street-side landscaping and an outdoor enclosed garden area 
for recreational use, sent a vital signal to other builders while contributing in an immediate sense to the 
neighborhood's ambience. Soon, other non-profit enterprises joined us in developing the neighborhood, effectively 
making us, to some extent, pioneers in the neighborhood's revitalization and renewal. 

5. What about this project would be instructive to other developers? 

Project Renewal's commitment to cultivating a responsive, collaborative relationship with community 
leaders should be instructive to other developers who wish to build with a similar project in mind. Although we had 
as-of-right privileges to develop the empty lot on Tinton Avenue, it has become part of our development ethos to first 
engage the participation, input and advice of our future neighbors. This not only encourages good will, but in fact 
helps us to forge partnerships with local organizations and community resources so that our residents will enter a 
community that welcomes them and anticipates their participation. That sense of welcome is part of what makes 
Project Renewal residences successful in ending the homelessness of their residents. 

What's more, our decision to build in a blighted neighborhood is also instructive. Certainly, the site 
acquisition is cost-effective, and this allowed us to put more of our financial resources toward design and 
construction of the edifice itself. But this also doubles the reward of creating an exte"nded-stay residence for 
chronically mentally ill individuals, because not only are they reaping the rewards of an affordable, safe, low-income 
housing unit designed for their use, they are also contributing to a neighborhood's revitalization. A vacant lot that 
had been an eyesore for many years has become an integral part of the community's, and the residents', renewal. 

6. What do you consider to be the most and least successful aspects of this project? 

Without question, the most successful aspect of the Leona Blanche House is its success in fulfilling its 
mission- proving, in effect, that people with severe mental illness can live productively in the community, putting 
an end to their homelessness and contributing something to the neighborhood that they now call home. 

The fulfillment of this mission was not only instructive to Project Renewal and other organizations with 
similar missions, but to the residents of Bronx Community District #3. The Community Board initially expressed 
antipathy toward having formerly homeless mentally ill residing nearby, as neighbors; but as we worked to forge a 
collaboration with community leaders, and most especially community residents who voiced such concerns, we were 
able to gain their trust and affirm that our experience with this population ensured the residents would become 
stable and vital members of the community. After the doors of the residence opened, our promises proved true, and 
our residents have become invaluable members of a community in the process of revitalization itself. In some way, 
the success of the LeonaBlanche House as a residence has helped to mitigate the stigma that is still attached to 
poverty and mental illness, both within the surrounding community and in the eyes of others working to help end 
homelessness- helping contribute to a more diverse, humane society. 

Although we have no unsuccessful outcomes to report, the least successful aspect of the project must be our 
budget considerations. The Leona Blanche operates on limited government funds, supplemented by private funds 
raised annually. As a result of budget constraints, our staffing pattern naturally suffers, as does our ability to 
purchase certain rehabilitative materials. 

Additionally, there is limited office space for counseling. 



PROFESSIONAL CONSULTANT PERSPECTIVE 
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Addtet;S t 90 Eas1 7znd Srttct 

( 212) 717-8164 

Title Owner, President 
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I. What role did you or yo oq;wization play in the develop ent of this project? 

Meyer.; Consulting provides technical and administrative support to not-for-profit organizations in the metropolitan 
New York area related to their construction programs. We serve as a "short-term staff;" to review, advise, and 
manage the inter-relationship of the ownet, the design professionals. the contractors and vendors and the 
governmental regulatory and funding agencies. -

Project Renewal's physical goals for the project were: to provide a comfortable, residential environment (fifty, fully
furnished studio-type aparlments) for formerly homeless, single adults who would receive on-site, supportive 
services to assist them in assuming productive roles in society; and to create and maintain a non-institutional image 
in the immediate community. (The interior design plan v.rns amended and the facility has fifty-rhree units.) 

The apartments not only have their own pri\•ate bath and kitchenettes but they are also outfitted with bath, 
bedroom and kitchen necessities such as linens, a dock-radio, utensils and place-settings for two. 

2. Describe the project"s impact on its community. Please be as specific as possible. 

The saeet fac;ade materials included red brick; some cast stone trim and double hung fenestration, similar to other 
resident:iJol buildings in the neighborhood. The fifth floor was set back from the street so that the low profile of that 
side of the street would be mainlllined Service to the building is provided fi:om an adjacent commercial scree~ 

The back yard was professionally landscaped, and contains walkways constructed with geometrically shaped pavers 
that convene at an attractive; trellis-like covering uoder which sit comforta-ble wooden ~ches. These intentional, 
design features have made inviting back yard, one that affords the residents an outdoor recreational area that is both 
conducive to socializing and to reducing the likelihood ofloitedng in the residential neighborhood 

Neighbors are invited to use the boilding and back yard for acth~ties. The only identifie< on the building is the street 
number. There is nothlng on the fa~ade that indiotcs that it is anything other than a residential building. 



PROFESSIONAL CONSULTANT PERSPECITVE (CONI) 

3. How might this project be instructive to others in YO'Ul' profession? 

By emphasizing and maintUting its residential presc:ntation in aU aspects of the project's development and 
opetation, by obtaining the 11""-emmental md funding agencies' "buy in," by keeping the community leaders 
informed1 and by establishing an admission pt:iority far community residents~ P.roject Renewal was able to .reduce 
the "Not In My Baclqatd» objections. 

4. What do you consider to be the most and least successful ospcas of '!he project? 

What do you consider 10 be the most and least successful aspects of the project? 
While forethought, collaboration among a su:ong group of p<ofessionals and a stated mission were essential to me 
projects success, the most successful aspect of the project bas nothing to do with our work.. Rather, it is the st:>ff's 
positive reactions with the residents and their aeative endeavors to help Residents feel that 960 Tulton Avenue is 
their home that are most outstanding. 

The least successful aspect is the entry lobby, which could have conveyed a friendlier welcome to those who enrer. 
On the whole however, the residents, staff and community are comforo!ble with each other and that was a primaty 
goal of the facility developers. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible 
answers to all questions should be typed or written directly on the forms. If the forms are not used and ans\\ ers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 
This sheet is to be filled out by a design professional who worked as a consultant on the project providing design, planning, or other ser
vices. Copies may be given to other design professiona ls if desired. 

Name Saky Yakas, AlA litle Partner 

Organ ization SLCE Architects , LLP Telephone ( 212 )979- 8400 

Address 841 Broadway City/State/ZIP New York, NY 10003 

fux ( 212) 979- 8400 E-mail SYAKAS@SLCEARCH . COH 

n the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
tsoeve t materials submitted. The applicant warrants that the applicant has full po"er and authontv to subm1t the 
I attac a materials a d to t these rights and permissions. 

1. Descnbe the design cone t of this project. mcluding urban design considerations, choice of matenals. scale, etc. 
The 53-unit servi ce enr i ched single r oom occupancy community residence housing people 
with mental illness is in a residential neighborhood in the Bronx, N.Y. The design 
concept was t o des i gn a contextual res idential building that fits visually into the 
neighborhood and i s in scale with the s urrounding buildings. A four s t or y brick- faced 
building was designed positioned on t he s treet property line t o align wi th the adjoining 
buildings , with a fif th se tback floor above . A large outdoor landscaped and passive 
priva te recreation area was designed a t the rear for the residents . Precastbanding 
and base with two color brick and facade articula t ion dis tinguish the building 
aesthetically . 

2. Describe the most important social and programmatiC functions of the design. 

The five- s t ory 37 , 000 sq . ft . s upportive hous ing building houses 53 studio apartments 
with full ba t hrooms and ki t chenettes . Each floor has a lounge for tenants use. At the 
first floor is the dining room along with a full commercial ki t chen , a library computer 
r oom, laundry room and an exercise r oom for the tenants . The design intent was for 
the t enants t o have t heir own private space and a choice of interior and exterior ac tivity 
spaces where they could socialize with each o ther and be helped by the s taff to educate 
a nd become productive members of socie t y . 



ARCHITECT OR DESIGNER PERSPECTIVE (coNro) 

3. Describe the major challenges oi cie~igning this project and any de.lgn trade-otT.!> or compromises required to complete the project. 

Designing a building for people with mental illness who are being helped to become 
more self sufficient through permanent housing was the major design challenge of this 
project. Our aim was to provide spacious and comfortable studio units for the residents 
with as many multiple indoor and outdoor activity spaces for their daily use. The 
Common spaces have been designed as an extension of the individual units, our aim 
has been to make the residents feel that the public spaces are the larger living rooms 
of their sleeping unit. One of the design concerns was to make the building residential 
in nature and not institutional. The choice of colors and finishes has to a large 
degree achieved this challenge. Representing the neighborhood's wishes of designing 
the building so that it fits in with the residential nature of the street was also a 
challenge. 

4. Describe the way~ in whtch the project relates to its urb.1n context. 

The design of the project has been designed with materials that blend with the surrounding 
buildings. The scale of the building is in keeping with the sorrounding 5 and 6 story 
residential buildings. Placing of the building on the site respects and retains the 
continuity of the street scape. The residential mid-rise multiple dwelling character 
of the street has been enhanced by this new community residence. New street trees 
have been planted at 25 foot intervals on the sidewalk in front of the building creating 
a continuity to the existing street trees on Tinton Avenue. 



OTHER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers arc typed on a separate 
page, each answer must be preceded by the question to which it responds and the length of each answer should be limited to the area 
provided on the original form. 

Name VemaLeeJudge 

Organization 42"' Precinct Community Council 

Address 1074 Boston Road 

Fax ( ) 

Title Former/Founding President, 42nd Precinct 
Community Council1967; Current Member 

Telephone (718) 589-4454 

City/State/Zip Bronx, NY 10456 

E-mail 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submit · arion and all attached terials and to nt these · hts and permissions. 

Si 

1. What role did you play in the development of this projec . 

As a 42-year resident of the Morrisania section of the Bronx (who lives a few blocks from the project), and 
community advocate in New York City for over 50 years, I have witnessed massive changes in the Bronx that began 
in 1950s when substantial numbers of second-generation Irish, Jewish and Italian families began to move outward 
from the Bronx to the neighboring communities in Westchester County, New Jersey and Long Island, and other 
inunjgrant groups began to take their place. 

At the same time, The Bronx entered a long period in which it was routinely "passed over," as funding streams for 
development and renewal were assigned to other areas and the South Bronx in particular was left to struggle with 
complex challenges secondary to a weaker infrastructure and emerging socioeconomic problems, including drug 
addiction. 

In the 70's, though scores of middle class families were "squeezed out of Manhattan," they chose other boroughs 
over the Bronx, leaving the South Bronx especially, a latecomer to show signs of rebirth. Within the past fifteen 
years however, the South Bronx has witnessed an emerging trend in the development of both residential and 
commercial sites. Along with that trend, not-for profit agencies sought have out-low cost properties to develop. 
There has been concern that again, the South Bronx is being leveraged against success, this time taking on more 
than its share of special needs housing. 

I was present during Community Board discussions regarding the project's potential impact on the neighborhood 
both positive and negative. 

2. Describe the impact that the project has had on your community. Please be as specific as possible. 

The project has had two major effects on the community. The first is its positive contribution to the site and to the 
block. Prior to construction, the plot had been undeveloped for years. It was an abandoned lot that was an eyesore, 
attracting illegal dumping and rats. The second and perhaps more importandy has to do with the way in which the 
project participates in the life of the community. 

The senior staff is visible and active in community meetings and activities and does regular outreach to community 
organizations and members, requesting advice and suggestions as to how the project can serve the best interests of 
the neighborhood. They participate in the local precinct's Community Council and support its youth programs. 
Community Members participate as the Project's Community Advisory Board and local residents are invited to 
participate in health and community related events held at the project. 



OTHER PERSPECTIVE (CONI) 

3. What trade offs and compromises were required during the development of the project? Did you participate in 
making them? 

The project agreed to consider as a priority, appropriate Bronx referrals. It also made adjustments during the 
construction that reduced the constricted flow of traffic on the street and that allowed for safe boarding and 
discharging of children from school buses parked at the youth program that is directly across the street from the 
project. 

I was present during Community Board discussions regarding accommodations the project needed to make to 
ensure the safety of children on the block 

4. What do you· consider to be the most and least successful aspects of this project? 

The most successful aspects of this project are: 
1. That it assists people who have historically been forgotten and misjudged, to gain a foothold and pursue 

their goals in a supportive, attractive and stable environment. 
2. That the project itself adds value to the neighborhood and community, not only in its pleasing design but 

also in its availability for community and wellness-related events and, 
3. That it is committed in theory and practice to improve the community's quality of life. 

I cannot say that there is a "least successful" aspect to the project. As a current Community Advisor to the project, I 
am aware however that there is much that the project wants to accomplish both for the project residents and for the 
neighboring community that they are unable to pursue due to budget constraints. 








