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December 13, 2006 

Bruner Foundation 
130 Prospect Street 
Cambridge, MA 02139 

Dear Bruner Foundation: 
Re: 2007 Rudy Bruner A ward 

Enclosed is the application of the City of Stamford, delivered on behalf or 
Mayor Dannel P. Malloy. 

This application is submitted by Mayor Malloy in response to an invitation to 
apply received from Jess Wendover, Director of the Mayors' Institute on City 
Design. A copy of the letter of invitation is enclosed. 

Thank yo u for your consideration of Stamford' s application. 
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1 November 2006 

The Honorable Mayor Malloy 
City of Stamford 
Stamford Government Center 
P.O. Box 10152 
Stamford, Connecticut 06904-2152 

Dear Mayor Malloy: 

NOV 06 Z006 
MAYOR'S OFFICE 

,..., 
g'Mayors' 

Institute 
on City 

Design 

As an alumnus of the Mayors' Institute on City Design, you are well aware of the 
importance of design on the lives of a city's inhabitants. You may also be aware of The Rudy 
Bruner Award, which recognizes outstanding projects that bring design into the service of 

. urban problems. · 

I 

The top prize award comes with a $50,000 cash prize, and there are also four silver medal 
award~ of$10,000 each. Perhaps most importantly, winning projects are published in a book 
distributed by the Bruner Foundation and are nationally publicized as leading examples of 
urban development. 

Mayor Malloy, I am writing you today to encourage you to consider applying for the Rudy 
Bruner Award for your Mayors' Institute project, or another significant project in your city. 
We believe that Stamford deserves to be recognized for its commitment to thoughtful 
design and development. 

This year's selection committee includes Mayor Manny Diaz of Miami (MICD3412004), 
Reese Fayde of the Living Cities National Community Development Initiative (MICD 
Advisory Council & MICD3612005 resource team), and Reed Kroloff, Dean of 
Architecture, Tulane University, New Orleans (iviiCD Tulane 2006 resource team). We 
believe that this jury would be especially inclined to recognize the leadership that you and 
your administration are taking in this field. 

I have enclosed a description of the Rudy Bruner Award, which includes contact 
information for the program's organizers. I hope you will consider applying. Please let me 
know if we can be of any assistance to you in your application, or in anything else. 

United States 
Conference of 
Mayors 

email micdinfo@micd.org I web www.micd.org 

American 
Architectural 
Foundation 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are 
typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

Project Name Mill River Playground 

Owner: City of Stamford, CT 

Project Use(s): Playground 

Project Size: -1 .5 acres 

Annual Operating Budget (if appropriate): -
$130,000 

Date Initiated: May 2004 

Location: West Main St & Tresser Blvd, Stamford CT 

Total Development Cost: $1 ,016,000 

Percent Completed by December 1, 2006 1 00% 

Project Completion Date (if appropriate): 6/1/2006 

Application submitted by: 

Name Dannel P. Malloy 

Organization: City of Stamford 

Address: 888 Washington Blvd 

Telephone (203 ) 977-4150 

E-mail dmalloy@ci.stamford.ct.us 

Title Mayor 

City/State/Zip: Stamford, CT 06904-2152 

Fax (203 ) 977-5845 

Weekend Contact Number (for notification): 203-327-
3199 

Key Participants (Attach an additional sheet if needed) 

Organization 

Public Agencies: 

Key Participant Telephone/e-mail 

City of Stamford
Land Use Bureau 
Board of Education 
Stamford Schools 
Parks Maintenance Department 
Engineering Bureau 
Wright Technical H.S. 

Arch itecUDesig ner: 
Olin Partnership 
Leathers & Associates 

Developer 

Professional Consultant Trust for Public Land 

Community Group 

Mayor Dannel P. Malloy 
Robin Stein 
Sarah Arnold 
Anne Simmons 
Bob Longo 
Frank Vanella 
Sid Abramowitz 

Jesse Forrester 
J o hn Dean 

Nancy Kafka 

(203) 977-4150 
(203)-977-4716 
(203) 977-4095 
(917) 669-2076 
(203) 977-4539 
(203) 977-5894 

215-440-0030 
877-564-6464 

(617) 367-6200 

Mill River Collaborative Milton Puryear 203-977-4713 
Boys & Girls Club of Stamford Yerwood Center UBS Investment Bank 
GE Phillips 

Other Please see the attached list of organizations in the Thank You advertisement. 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

Direct Mail 
Professional 

Organization 

_ Magazine Ad 
Online Notice 

~ Bruner/Loeb Forum 

Previous RBA entrant 
Previous Selection Committee member 

_ Other (please specify) 

The undersigned grants th Found tion permission to use, reproduce, or make available for reproduction or use by 
unda n web sites, the materials submitted. The applicant warrants that the applicant has 

h app ation and all attached materials and to grant these rights and permissions. 
others, and to p 
full power and 

Signature 
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Project Abstract 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are 
typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

Project Name: Mill River Playground 

Address City/State/ZIP: West Main Stat Tresser Blvd, Stamford, CT 

1 Give a brief overview of the project, including major project goals. 

The problems that Mill River Park is intended to address are many and challenging: 
• the river represented a divide between the communities and populations of the West Side and downtown 
• the antisocial behaviors that occurred in the park, particularly in the area of the playground site, in the past and are 

now mostly ended including drinking, vagrancy, littering, prostitution, drug sales and use and using the river as a dump 
• the degradation of the river and the wildlife habitat and the dam's role in blocking fish passage and accumulating toxic 

sediments 
• the perception of the area by most Stamford residents as dangerous and undesirable to visit 
• the absence of viable open space and a playground for the West Side and the lack of open space of sufficient scale 

downtown for the size and growth of the office and residential markets 
• the dearth of active and passive recreation facilities in downtown that provide the public with the tools to manage their 

health through active recreation 

Mill River Playground directly addresses most of these challenges through engaging multiple sectors of the entire city in 
visioning, designing, investing in and building a play environment for all of Stamford's children themed on the wildlife habitat of 
Mill River. Our goal was to build a beautiful, compelling playground while changing residents' relationship with the river and 
building new appreciation of the nature and the wildlife it supports starting with the children. 

The playground is just the first step in a larger plan to develop a world-class central park and greenway along the Mill River that 
will be a primary focus of downtown civic life and change the area from a dividing line to a common ground for all Stamford 
residents. The larger project involves the total restoration of the river corridor from the current conditions that include a 
degraded river and banks used as dumps, a stagnant pond and deteriorating dam, 

2 Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: 
effect on the urban environment; innovative or unique approaches to any aspect of project development; new and creative 
approaches to urban issues; design quality.) 

Mill River Playground merits a Rudy Bruner Award for the following reasons: 
1. It is the result of a broadly-based collaboration in which stakeholders at all levels and residents, businesses and civic 

organizations at large have participated in the visioning, planning, designing and building of a project that has 
succeeded in transforming a derelict area while energizing the entire City in support of the restoration of the river and 
the vision for the larger Mill River Park plan. 

2. It brought the whole community together from West Side residents to corporate employees from GE, UBS and others 
to build a playground designed in part by with Stamford elementary school children 

3. The Mill River Collaborative succeeded in overcoming major resistance to the cost of hiring a world-renowned 
Landscape Architect and the cost of extensive use of granite and other site materials by privately raising $200,000 
toward the overall park design costs in 60 days and leveraging over $370,000 in contributions, donations of services 
and volunteer labor toward the building of the playground 

4. Now parents from throughout Stamford bring their children to play together in an area that most previously considered 
undesirable to visit 

5. This project not only engaged adults, it engaged children in rediscovering the habitat and natural value of this 
degraded and neglected river corridor and empowered them as its future stewards by building the playground they 
designed that includes their phenomenal art inspired by the wildlife of Mill River 

6. Over 2% of the City's residents participated in some way, making them stakeholders and investors in the future 
maintenance and stewardship of the playground and the larger Mill River Park 

7. The Mill River Collaborative is a true collaboration painstakingly and patiently developed through the guidance of the 
Trust for Public Land that brings community residents, corporations, civic organizations and government to the same 
table where planning and implementation is consensus-based and all voices are heard and valued 

8. The overwhelming success of the playground has become the basis of a broad-based optimism and enthusiasm for 
the vision for the larger Mill River Park despite its unprecedented cost 
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PROJECT DESCRIPTION 

Please answer questions in space provided. 

Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the 
project? 

Stamford's office market and downtown have achieved major growth in recent decades transforming this former manufacturing 
town into the economic engine of Fairfield County as it became fourth largest concentration of corporate headquarters in the 
country. This growth had passed over the West Side community where home owners struggled against a concentration of 
publicly assisted housing, crime, drugs, lack of investment and anxiety as the rising housing market threatened to drive working 
families out of Stamford. The Mill River was the psychological and physical dividing line that non-West Siders almost never 
crossed except in cars. 

The social value and objective of the project was for it to be the leading edge of a program of transforming the river and the 
areas around it from a dividing line to a common ground, where all Stamford residents were compelled to visit and where they 
would meet new people from other areas as humans rather than as vehicles. As the West Side wanted a playground, the City 
and Collaborative determined to make it the most unique and exciting playground in the city, a "World-Class" one that would 
attract children and parenls from throughout Stamford. And they determined to engage the entire city in its creation by making it 
a community-built project with all planning and labor supplied by volunteers from all sectors of the community, so that hundreds 
of people will meet and work with strangers and leave with a sense of attachment and investment in the site. 

The river itself was abused and degraded. Historically, industries located at the old mill site had released their wastes directly 
into the river. More recently, every spring, the river and its banks would fill up with the things people wanted to disappear from 
their lives from mattresses to shopping carts to car engines. This made the existing parkland along the river disgusting. In 2005, 
volunteers dragged out one and a quarter fifty foot dumpsters worth of clearly intentionally dumped debris from a single city 
block of the river. Upstream the river was impounded behind a deteriorating dam in a stagnant, contaminated Mill Pond. 

The environmental value and objective for the project was for it to be the leading edge for the restoralion of the river to a 
healthy ecosystem, habitat and valued natural asset. So, the Collaborative and the Community-Build Playground Committee 
decided to make the habitat of the river environment the theme of the playground and engage the children in learning about 
and valuing all of the wild life that the river and its banks support, so that these values would become instilled in them as they 
grow and they will be good stewards of the river, the playground and the larger park. In addition, the adults through their 
engagement on the project and their exposure to the children's attachment and investment, would be moved to be advocates 
and stewards as well. 

The civic value and objective was for the design standards to exceed those of any playground in Stamford or the surrounding 
area to elevate all residents' expectations of the potential for the park and make them advocates for the larger investment 
required for its realization despite the tight fiscal environment. Our objeclive was to help the community envision a truly "world
class" park along the Mill River and view it as feasible by demonstrating an effective public/private partnership that substantially 
leverages municipal funds. Judging by the response to the presentation of the overall park Master Design Plan in October 
2006, we have succeeded (please see attached news coverage of the playground and the master design presentation). 

2 How has the project impacted the local community? Please include relevant information on urban conlext. 

Vagrancy, drug use, drug dealing and prostitution had been problems under the bridge immediately adjacent to the site. The 
river at the site's edge was invisible due to a jungle of invasive vines and plants. Sidewalks were in disrepair and a deteriorating 
basketball court, generally perceived as unsafe and uninviting, occupied the site. People from beyond the West Side seldom 
walked on the adjacent sidewalk. 

By building Phase 1 of the park's planned 3 mile off-street palh from the site extending from the playground site one quarter 
mile to the north, the streelscape was improved with new sidewalks, paths, 43 new silver linden trees and lighting in 2005 
before the playground build. Immediately, strollers and joggers, including people from beyond the West Side, began using the 
paths. With the insistence on high design standards, the parks maintenance staff has become inspired to do a much better job 
on maintaining the playground and the overall park. In one year the park has changed from a neglected litter magnet to an 
asset and source of pride and promise. To assure the maintenance and success of each new improvement to the park starting 
with the playground, the Collaborative has hired supplemental maintenance personnel and Ambassadors, who provide extra 
security and intervention of anti-social behaviors. Now on a typical afternoon or weekend, parents and children from other, 
often more affluent, sections of Stamford are in the playground playing side by side with parents and children from the West 
Side. 

People are constantly meeting others they met during the build and they share a special bond and pride in what they 
accomplished together. 

The Mill River Park plan that was previously controversial because of its cost, is now widely anticipated and embraced and the 
prior opposition has largely disappeared. 
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Describe the key elements of the development process, including community participation where appropriate. 

1996- Stamford hires Sasaki & Associates to create a master plan for the Mill River Corridor, West Side residents 
want assurance the project will benefit their community and request a much-needed playground for area youth, City 
commits to making the playground one of the first park improvements 
2002- Mayor Malloy, the Trust for Public Land and the Stamford Partnership initiate the formation of the Mill River 
Collaborative, which hires a project coordinator in December 2003 
Summer 2004 & 2005- Collaborative runs Mill River Junior Naturalist Program with the Yerwood Center. Fourth & fifth 
graders visit the park and learn about bird identification, tree identification, water cycles, wildlife footprints, fishing, and 
photographically document existing conditions and review plans for the playground and overall park 
May 2004 - Mill River Collaborative forms the all-volunteer Community-build Playground Committee with coordinators 
for volunteers, food, materials, design, PR, tools, children 
October 2004 to May 2006- Committee meets regularly and executes planning for a bam-raising type build week 
January 2005- Stamford hires Leathers & Associates, designer of community-built playgrounds to design the play 
structures 
October 2005 - Design Day. Playground designer meets with kids for an all design collaboration and evening 
presentation to parents 
October 2005- Olin Partnership begins design of the site for the playground 
January 2005 Board of Finance approves contract amendments for the site work . 
January to April 2006- site materials ordered and site improvements completed 
February to May 2006- play structure materials ordered and delivered, designs finalized, 6 school art groups create 5 
ceramic wildlife murals, 1,500 volunteers recruited, food for 21 volunteer shifts secured, tool donations secured, 
services donated to survey and drill144 post holes and operate machinery 
May 15-21, 2006- Playground is built despite rain on first three days 
May 28, 2006- Opening celebration 
June 2006 - Boys & Girls Club and Smith Barney paint Mill River history mural on rock climbing wall 

Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

Mill River Playground Costs 

litem I Coat !source 

The City acquired the 
remainders of the 1.5 acre 
playground site in the 
1990s for $1,069,000. The 
site for the play structure is 
10,000 sq ft. 

Site work (grading, granite, walls, paths etc) $ 363,000 City of Stamford 
Share of Landscape Architects design fee $ 100,000 City & Mill River Collaborative 
Playground designers fees $ 53,000 City 
Materials for play structures $ 130,000 City, donations & Collaborative 
Donated services $ 30,000 Local businesses $200,000 of the site work 
Volunteer labor (6,500 person hours) $ 340,000 Corporations, residents, organizations was covered under a 

Total $ 1,016,000 federally funded path 
project installed a year prior. When the site improvements with extensive use of granite were casted out, they exceeded the 
budget and required a new commitment of funds and approval from both the Boards of Representatives and of Finance in a 
tight fiscal environment in which many needs were going unfunded. City staff strongly recommended, all but insisted on, the 
replacement of the granite with poured concrete. The fact that the Collaborative, which is committed to achieving a higher 
design standard, had raised over $200,000 of the overall park design fee and $50,000 for playground site improvements from 
the AnneS. Richardson Foundation, helped it to hold the line and sway the boards to provide the increase in the construction 
contract. Robin Stein, Land Use Bureau Chief, was committed to a community-build project in order to build "community" in the 
process of building the playground, and paid the designe~s fees and the majority of purchased materials costs for the play 
structure. The Collaborative recruited the volunteers and other contributions. The City got a $1 million playground for an 
incremental taxpayer investment of $386,000. 

3 Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

Unique In Its Particulars; Universal In Its Principals. A most important precondition for this success was the careful 
groundwork laid for effective collaboration among people who would otherwise never find themselves in the same room 
together representing a comprehensive inventory of stakeholder groups. In its formative days the Collaborative was coached 
through its growing pains by TPL before it began to grow into its leadership role. This model is replicable anywhere and is the 
singularly most effective way to bring people together to transform their environment. 

This project capitalized on the children's enthusiasm for nature, play and the opportunity to create and leveraged that to 
achieve broad participation from teens and adults from throughout the city. This is a replicable formula for restoration of natural 
areas anywhere. 

We believe the right social infrastructure built through inclusion, listening, collaboration and broad-based consensus is as 
important as the final physical improvements because the problems that beset the area were largely social. Broad-based buy-in 
and consensus is essential for making extraordinary improvements in an environment of resource scarcity. Further, 
demonstrating the private secto~s willingness to share the cost of a project that benefits the entire community, helped the 
Board of Finance to go along with the extraordinary cost associated with the higher site design standards. This is also 
replicable. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited 
to the area provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other 
services. Copies may be given to other design professionals if desired. 

Name Lucinda Reed Sanders Title Principal 

Organization Olin Partnership Telephone (215) 440-0030 

Address !50 South Independence Mall Wes~ Suite 1123 City/State/ZIP Philadelphia, PA 19106 

Fax (215) 440-0041 E-mail lsanders@olinptr.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and pennissions. 

·tCW»h~~~ Signature _______________________ _ 

Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Significant and exciting investment in the public realm has been underway in Stamford, CT for about 18 months. One of the 
most visible and far reaching projects is the master planning of the Mill River Park, for which Olin Partnership was the planner 
and designer. Several methods were employed for this park, but the tactic with the most impact was inserting a diversity of 
programs which addressed the needs, interests and aspirations of different age groups. These broadly fall into four categories: 
ecological, recreational, experiential and cultural. The playground and playground area traverses several of those categories 
and was the first design of the master plan to be built. This was a prescient decision by the City and the Mill River 
Collaborative. Olin Partnership has long asserted that a key indicator to the success of a park and to its perceived safety is the 
presence of young children and their caregivers. 

Olin Partnership designed the armature in which the playground sits. The equipment was designed by Leathers Associates. 
The philosophy behind the design of this armature was to engage the life ofthe pedestrian environment along the sidewalk and 
to make the playground area readily visible and easily accessible. Accessibility includes considerations for strollers, 
wheelchairs, those with limited mobility, and young children. The area is designed as a simple terrace and step wall, which 
parallels the sidewalk and embraces the playground structure. This terracing serves to separate the space from the surrounding 
roads while maintaining high levels of visibility both into and out of the park. Within the playground, the step wall provides 
informal seating, while the terrace provides an elevated seating area with benches from which parents can keep better watch. 
The terrace is separated from the sidewalk by seasonally interesting native herbaceous material. The playground area will be 
connected to the river by paths, overlooks, and by the continuation of the use of native riparian plant material, serving as an 
educational opportunity. The use of granite and high quality furnishings lends a sense of pennanence and sets a high standard 
for future construction within the park. Crushed stone is used in the pathways to soften the extent of pavement. As the first 
built piece of the Mill River Park the quality of materials and the programmatic appropriateness is intended to excite and 
inspire the community for future built projects. 

2 Describe the most important social and programmatic functions of the design. 

Much of the park was previously underutilized and unsafe, and predominately inhabited by the homeless. The configuration of 
the space embraces the philosophy of one of the most influential social scientists of our time, Jane Jacobs: eyes on the park. 
Visibility and an ability to take in the entire space from the terrace allows the terrace and wall to be a gathering place for 
people of all ages. The social mission of the Playground's redesign was to return the space to popular use while providing a 
gathering space to unite the two disparate sections of the city. The park's renovation has caused the site to once again become 
well-attended and has activated th~ community and surrounding neighborhood to participate in the local environment. 
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Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the 
project. 

The Playground area is located in a floodplain, which resulted in significant spatial constraints. There were challenges in the 
grading of the landscape as only minimal fill could be added to the site to ensure that floodwaters were not displaced to other 
areas in the urban environment. These constraints needed to be weighed against visual and physical accessibility. 
Additionally, the playground material equipment was assembled and installed by community volunteers, which engaged the 
community but also necessitated a considerable amount of coordination. 

Because this was the first built project in the park, the design team was faced with educating the client during construction 
documentation and construction administration. 

2 Describe the ways in which the project relates to its urban context. 

This park has traditionally been seen as a divide between east and west Stamford. and had been regarded by many as an unsafe 
environment. The design team strategically inverted the divide and turned it into a connector. As a result of its disuse, the 
park underserved the local community, which resulted in a subsequent lack of public space. Due to this distinct need in the 
area, the park attempts to unite the surrounding neighborhoods while giving the residents a sense ofpennanence while 
encouraging social interaction and pedestrian circulation. It intends to mend the community while simultaneously repairing 
the ecological systems of the area. 



ARCHITECT OR DESIGNER 
PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, 
planning, or other services. Copies may be given to other design professionals if desired. 

Name John Dean Title Designer 

Organization Leathers & Associates Telephone (607) 277 1650 

Address 18 Eastlake Road City/State/ZIP Ithaca, NY 14850 

Fax (607) 277 1433 E-mailleathers@leathersasscociates.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature ______________________________________________ __ 

Describe the design concept of this project, including urban design considerations, choice of materials, scale, 
etc. 

The City of Stamford was considering several options for this playground, including manufactured equipment. The 
Leathers & Associates designer met with city officials several times before they were actually convinced to go with a 
unique, custom designed playground. A community-built playground is much more difficult to coordinate. Leathers 
designs the playground and provides unlimited project management throughout the process. However, the bulk of the 
work falls to a group of volunteers who organize volunteers, fundraising, food and childcare during construction. They 
also choose and order materials for the project. This is much more complicated in a big-city environment, where there 
are more layers of approvals and permitting. 

2 Describe the most important social and programmatic functions of the design. 

The playground is designed in two parts: one with play components for children ages 2 to 5 (the Tot Lot) and one for 
children aged 5 to 12. Leathers' playgrounds are designed for children of all abilities, so that those with disabilities can 
play shoulder-to-shoulder with their fully-abled peers. Making playgrounds fun, educational, and unique to the 
community while bringing the diverse members of the community together to build the playground is what Leathers is 
known for and has been doing for 35 years. Stamford's playground project included 3,000 volunteers from city 
government, local businesses (such as General Electric and Pitney Bowes), schools and neighborhoods. J. M. Wright 
Technical High School students made sandwiches and snacks, built sawhorses and saw tables, and worked side by side 
with adult members of the community. 
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(CONT'Dl 

Describe the major challenges of designing this project and any design trade-offs or compromises required to 
complete the project. 

• Designing a safe, custom, creative play environment in an inner-city neighborhood required that the Leathers 
& Associates designer pay special attention to the general openness of the layout. Homeless concerns and the 
possibility ofvandalism made it imperative that there be clear site lines throughout the playground 

• Another challenge was making sure that the playground responded to the specific cultural, ecological, and 
historical elements relative to the nearby Mill River. 

• Making the playground fit into the overall Mill River linear park plan, while successfully interfacing with 
city planners and landscape architects was extremely important and also a challenge as all parties had their 
own areas of expertise and concerns. 

• Working with all members of the playground committee to successfully "engage" them into the Leathers' 
community-built process. In essence, this process is a bam-raising type event whereby the structure is built 
by volunteers in a one-week timeframe. The challenge in a large city like Stamford is the many layers of city 
government and permits/approvals that all need to be coordinated. The interface between the City, the 
committee members, the landscape architect, and the Leathers designer and project manager was a challenge. 
It was also challenging for the committee to rally neighborhood/city people to actually come out and build 
the structure as well as obtaining the local materials, tools, food, etc. needed to raise the playground. 

Tradeoffs: 

• The playground had to be a more open design than a usual Leathers playground. This is a common 
requirement in urban areas, but it is challenging to design an open playground while including as many 
play components as possible. 

2 Describe the ways in which the project relates to its urban context. 

• The playground is located at a busy, visible intersection in the City of Stamford 

• Components of the playground reflect local history and ecology (i.e. Mill Forts Cubbies, local habitat 
environments within the playground) 

• It is part of the linear Mill River Park comprehensive plan 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. 
If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are 
typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

This sheet is to be fi lied out by staff representative(s) of public agency(ies) who were directly involved in the fi nancing, 
design review, or public approvals that affected this project. 

Name Robin Stein Title Land Use Bureau Chief 

Organization City of Stamford Telephone (203) 977-4716 

Address 888 Washington Boulevard City/State/ZIP Stamford, CT 06904-2152 

Fax (203) 977-4100 E-mail RSTEIN@CI.STAMFORD.CT.US 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature $6i ' S {. . - _ 
1 What role did your agency play in the development of this project? Describe any requirements made of this project by 
your agency (e.g., zoning, public participation, public benefits, impact statements). 

The Land Use Bureau was responsible for all aspects of planning, consultant selection, permit approval and 
funding for the project. Starting in 1997, the Land Use Bureau commissioned Sasaki Associates to prepare a 
vision plan for the Mill River Corridor. A significant requirement of this agency has been public participation. 
At every approval level, multiple public meetings have been held in addition to meetings with key stakeholders. 
The overall project required multiple municipal approvals. These have included fiscal board approvals of the 
planning and implementation costs; Zoning Board approval for coastal area management (CAM) permit; and 
Environmental Protection Board permit for construction of the playground. 

Public participation has been a prime requirement of my agency throughout both the planning and implementation 
of this project. We specifically sought out a playground design consultant that would maximize public 
participation at all levels. After a RFP process, Leathers Associates was chosen, in large part, because of their 
participatory process from design to construction. A goal of the project from the very beginning was to involve 
the end users of the playground-the children-from the very beginning. Thus the design charettes led by a 
Leathers designer, involving children from elementary schools created the playground design concept. 

2 How was this project intended to benefit your city? What trade-offs and compromises were required to implement 
the project? How did your agency participate in making them? 

An important goal of the project was to develop a milestone project for the Mill River Park/greenbelt. After years 
of planning, it was necessary to show the community and municipal leaders that a "world class" project could be 
implemented. The Playground located on the Westside of the Mill River was also meant to show the Westside 
residents that implementation of an important community asset would occur on their side of the river. At the 
same time, the community designed and built playground, with people from all walks of life participating, was 
meant to show that the Mill River park/greenbelt would be an asset for the entire city. 

Cost is always of concern to municipal leaders. The city would never have funded a playground at a cost of 
$1,000,000. However, the use of 1500 volunteers saved the city some $400,000 and resulted in enormous 
community pride as well as financial savings to the municipal budget. The obvious trade-off was the time and 
energy necessary to organize this massive volunteer effort. The strain was felt the most by my agency, which 
became the lead agency in the actual implementation, not the usual function of a primarily planning agency. 

l 



PUBLIC AGENCY PERSPECTIVE (CONT'D). _______________ _ 

Describe the project's impact on your city. Please be as specific as possible. 

The Playground showed that the city and community could together build a "world class" asset in Stamford. This 
provided an important milestone for the Mill River park/Greenbelt and a catalyst for future related projects. The 
high quality of design, implementation and community art has raised the bar regarding the city's ability to plan 
and execute a world class project. The utilization of the Playground has met the city's aspirations. The proof of 
our success is with the users. Parents bring their children from all over the city and we have had visitors from as 
far away as London. 

Compared to other neighborhoods and playgrounds, this park is well maintained and graffiti non existence. 

The Playground came in within budget, always a goal of a municipality. 

Finally, this Playground has shown to all what people working together can do. Many of these same people and 
organizations continue to ask when the next community project is going to happen. 

2 Did this project result in new models of public/private partnerships? Are there aspects of this project that would be 
instructive to agencies like yours in other cities? 

The Playground did result in a new model of public/private partnership. The partnership was far more 
comprehensive than any previously in Stamford. The private sector not only provided volunteer labor but also 
provided additional funds and equipment. The breath of the volunteer effort was extensive involving 
corporations, neighborhood groups, contractors, community groups, school children and many walk-ons inspired 
by the joint effort. A critical part of this partnership was the Mill River Collaborative, a 50lc3, which provided 
staff and monetary assistance. 

This partnership is not just about building a Playground but has served as a catalyst for additional projects within 
the Mill River park/greenbelt. In fact many of the participants in the Playground endeavor recently appeared at a 
standing room only meeting on future plans for the overall Mill River Park. 

Thus, the role of this partnership in not only building a successful playground but in forming a long term 
commitment to a multiple project comprehensive park/greenbelt plan should be instructive to agencies in other 
cities. Such partnerships by advocating and utilizing shared resources enable municipalities to achieve much 
more in the public realm than could otherwise occur. 

3 What do you consider to be the most and least successful aspects of this project? 

The two most important successful aspects of this project were the process and outcome. The inclusive process of 
both designing and constructing the Playground was an extraordinary success. People of all walks of life got 
involved without regard to age, sex, race, language or background (we had prisoners doing community service 
and individuals in drug rehab working side by side, in the rain!, with corporate executives. Second, the outcome a 
beautiful, heavily used by the community Playground has become a landmark project in Stamford. Thirdly, the 
partnership, developed by this project, appears to have staying power and will continue to advocated for, help 
fund and participate in Stamford's Mill River park/greenbelt. 
The project did show the need for the City to up-grade its Park Department to be in a position to take the lead in the 
implementation of projects such as this Playground. As currently constituted the Parks Department's primary mission is 
parks maintenance. Its inability to implement new significant projects placed a strain on the Land Use Bureau, whose 
expertise in park implementation was stretched by this project. 



PUBLIC AGENCY PERSPECTIVE 

tse answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a 
separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form. 

This sheet is to be fi lied out by staff representative(s) of public agency(ies) who were directly involved in the fi nancing, design review, 
or public approvals that affected this project. 

Name STEPHEN C. OSMAN Title CHAIRMAN 

Organization STAMFORD URBAN REDEVELOPMENT COMMISSION Telephone ( 203) 327-9I80 

Address 888 WASHINGTON BOULEVARD, 9TH FLOOR 

City/ STAMFORD State/ CONNECTICUT ZIP 06904 

Fax (203) 975-I552 E-mail STEVEOSMAN@AOL.COM 

ission to use, reproduce, or make available for reproduction or use by others, for any purpose 
arrants that the applicant has full power and authority to submit the application and all attached 



PUBLIC AGENCY PUBLIC AGENCY PERSPECTIVE 

1. What role did your agency play in the development of this project? 

The role of the Stamford Urban Redevelopment Commission ("URC") was key to the success of the 
Mill River Corridor Project The URC's determination that the conditions in the corridor as outlined 
in the Mill River Corridor Study which evolved into the Mill River Corridor Project qualified it as a 
redevelopment and urban renewal area allowed the City of Stamford to act through the URC to 
undertake a variety of public support actions including: facilitating the replacement of blighted and 
obsolete buildings, the correction of incompatible land uses in the corridor, the creation of new 
housing and new commercial uses and a linear park along both sides of the Rippowam River. 
These actions connected the riverfront with parks and public facilities in the heart of the downtown, 
which is the purpose of the Mill River Corridor Project. 

2. Describe any requirements made of this project by your agency (e.g., zoning, public participation, 
public benefits, impact statements). 

The URC paid for the original plan of the area designed by Sasaki Associates and negotiated the 
important compromises that were necessary to engage the support of the Board of Representative. 
The URC provided the mechanism to assemble private redevelopment sites and to utilize Tax 
Increment Financing for funding implementation activities. In addition, the URC established 
minimum affordable housing standards requiring all residential developments in the Mill River 
Project Area to include on-site affordable housing for persons earning variously 25%, 50% and 60% 
of Stamford's median income. Without the support provided by the URC the Mill River Corridor 
Project could not be implemented 
comprehensively and cost effectively. 

3. How was this project intended to benefit your city? What trade-offs and compromises were required 
to implement the project? How did your agency participate in making them? 

The Mill River Corridor Project is an ambitious "vision" of how to revitalize an area of the City along 
the Rippowam (Mill) River, the West Side and the central business district. 
The project was intended to bring the West Side (area of the city) and the people who live there into 
a closer relationship with the downtown. This project is intended to add 19 acres of new and 
upgrade 7 acres of existing parkland; redevelop by large scale commercial uses the north and south 
ends of the corridor; and replace much of the low and medium density residences with higher 
density residential development in the central business district and along the newly created "central 
park". This project encourages development and park improvements that connect the downtown 
and adjacent residential neighborhoods and enhances a system of linked waterfront parks and 
urban streets creating a sensitive transition between downtown businesses, residential and 
commercial areas allowing flexibility where possible, while strictly adhering to critical land use 
objectives. The trade offs and compromises to Implement the Mill River Corridor Project were 
permitting greater density and taller buildings in order to meet the variety of goals noted herein. The 
URC participated in making these trade offs and compromises by working with residents, local 
community, business and political leaders, non- profit and for-profit housing developers, open 
space advocates and historical preservationists to achieve compromise and consensus. 



PUBLIC AGENCY PERSPECTIVE 
(CONT'O) 

1 Descnbe the protects unpar' on your c ty Plea .e be as spec f1c as poss1ble 
The impacts of the Mill River Corridor Project on the City of Stamford are many. 

(1) This project preserves, protects and substantially enhances the City's natural resources. The 
Rippowam (Mill) River and its banks are enhanced and 26 acres of parkland is designated and 
upgraded for the enjoyment of generations to come. New higher density residential development 
around the park will help create a feeling of safety by providing "eyes on the park". 

(2) The downtown business district is positively impacted by providing new commercial 
development opportunities and by a heightened residential presence. 

(3) One of the principal objectives of this project is the creation of new housing opportunities for city 
residents, especially low and moderate income households. Through requirements for percentage 
set-aides in the zoning for the corridor as well as through redevelopment by not for profit housing 
organizations and the Stamford Housing Authority, there will be more residences in and near the 
corridor affordable to low and moderate 
income households than existed prior to plan implementation. 

(4) Blighted, obsolete buildings, inappropriate, incompatible land uses are replaced with new 
structures and uses consistent with the City's Master Plan. 

(5)0ne of the most important impacts of the Mill River Corridor Project is the com ing together of the 
Stamford community to participate in the creation of public open spaces and for the conservation of 
the Mill River Corridor. Community organizations and citizens alike came together to create the 
Mill River Conservancy. This volunteer organization has spearheaded this revitalization by 
providing human resources and capital to build and maintain public open space in the corridor. 
Fundraising, donation of equipment and materials and volunteer labor are integral parts of the 
success of this project The culmination of this effort was the building of a new playground for all 
children by the community in one week at the end of May 2006. 

(6) The use of Tax Increment financing to raise capital designated for use in the Mill River Corridor 
enables the City to limit the impact on general funds which then can be used for other needs. 

(7) The most important impact is that the residents of the low income area adjacent to the Mill River 
corridor have come to understand that the City is sincere in wanting to include them in the 
enhancement of the city in which they live. 

2 D1d th1s proJect result 1n new models of pubhc/pnvate partnerships? Are there aspects of th1s project that 
would b~> 1nstruc:t1ve to ;tgenr.1es hke yours 1n othPr CJ!1es? 

The Mill river Corridor Project was the impetus for the creation of the Mill River Collaborative, which 
is a loosely formed group of community based organizations and individual that came together to 
work on the planning for the Mill River Project. Out of the URC's Plan to have a conservancy and the 
desire of the members to morph it to a collaborative came the Mill River Collaborative. 
The most successful aspect is the trust and collaborative relationship that has developed among the 
various constituencies in the City: the stakeholders 
( both residential and commercial interests) the professions who work for the City, the volunteers 
who give of their time, the community minded donors who have financially supported the project ( 
both corporate and private), the members of the Board of Representative, the mayor's office, the 
Housing Authority ; the Downtown Special Services District. All of this enabled the group to hire a 
world class park design company and to raise money to implement a "community build" 
playground. It enables the Collaborative to stimulate the imagination of the community, to plan a 
world class park and to give the incentive for an accomplished person to want to take on the task of 
Chairman and lead this project forward. 



~ Whal do vou consrd~r to be the most ann IP~c:t sr r. P.ssful asoects of thrs oro pl'f? 

It was intended that the property surrounding the park would be developed for mid-rise housing. In 
many areas this did not happen because the increase in rents achieved by landlords was a 
disincentive to redevelop. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use 
photocopies of the application forms if needed. If possible, answers to all questions 
should be typed or written directly on the forms. If the forms are not used and 
answers are typed on a separate page, each answer much be preceded by the 
question to which it responds, and the length of each answer should be limited to the 
area provided on the original form. 

This sheet is to filled out by staff representative(s) of public agency(ies) who were 
directly involved in the financing, design review, or public approvals that affected this 
project. 

Name Sandy Goldstein Title President 

Organization Stamford Downtown Telephone (203) 348-5285 
Special Services 
District 

Address Five Landmark Square, City/State/ Stamford, CT 06901 
Suite 110 ZIP 

Fax (203) 348-6857 E-mail sandyg@stamford-downtown.com 

The undersigned grants the Bruer Foundation permission to use, reproduce, or make 
available for reprodu · n or use by others, for any purpose whatsoever, the materials. The 
applicant warrant the apfl · ant has full power and authority to submit the application 
and all attache ateri s a grant these rights apd permissions . 

. . 
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PUBLIC AGENCY PERSPECTIVE (continued) 

l. Describe the project's impact on your city. Please be as specific as possible 

The Stamford Downtown Special Services District (DSSD) is a not-for-profit corporation 
responsible for the revitalization of the Downtown, of which the Mill River is a part. As 
the President of the DSSD, I sit on the Board of the Mill River Collaborative which has a 
mission to create a world class park for the use and enjoyment ofthe entire city. The Mill 
River and the surrounding park have long been neglected. When the Mill River 
Collaborative was formed, it was determined that a world class park be built along the Mill 
River-and that excellence in design would be a prime criterion. The Playground which 
was completed in June '06 was the Collaborative's first project and one designed to 
acto vale an important segment of the park and to attract and engage the broader Stamford 
Community. The Collaborative insisted on high quality standards in design, materials and 
execution-all to be accomplished within an allocated budget. The resulting playground is 
inviting, interesting, safe and attractive. And it has accomplished its purpose. A once 
dilapidated and dangerous part of the Mill River is now a community playground, filled 
with children and their parents seven days a week-from dawn to dusk. 

Parks and playgrounds also have a significant impact on the economy. The people who 
come to the park patronize the shops and restaurants in the downtown: a bonus to our 
downtown economy. Although there are very few negative instances in the Mill River area, 
in the past it suffered from the perception of being unsafe. That perception no longer 
exists. As more people use the park, there are fewer people "hanging out", thus people feel 
good about going there. 

2. Did this project result in new models of public/private partnerships? Are there 
aspects of this project that would be instructive to agencies like yours in other cities? 

This project should serve as a model for how public/ private partnerships can create a "gold 
standard" of cooperation and accomplishment and be the catalyst for implementing 
important community projects. From the project's inception, it was determined that the 
park and the playground in particular would engage the entire community. The playground 
builder was chosen through an open process with a diverse group of community 
representatives sitting on the Playground Search Team. The design of the playground was 
embraced by the entire community, with school children from the Stamford School System 
determining the type of playground to be constructed. Fifteen hundred people representing 
corporations, community groups and citizens participated in constructing the playground 
over the course of one week. The result is a playground attractive and interesting enough to 
draw people from the entire community to the area. 

It is very important to be able to replicate a process that results in an excellent final project. 
The process which created the playground is highly instructive to others. First, the public 
must be brought into the process through direct outreach: speaking to neighborhood 
groups, going to housing projects, visiting classrooms and meeting with the media to get 
appropriate publicity. The latter activities ensure public "buy-in" for the construction of 
the project and commitment to its success. Next, an organizational structure has to be 
formed to monitor volunteers, obtain permits, sustain publicity and interest, raise funds and 
direct the activities leading up to and including the building process. Finally, a program 
has to be put into place to ensure the safe, clean and activated use of the park. 

3. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project was creating a high quality, well-designed 
playground which engages the community, benefits businesses in the surrounding area and 
which was completed on budget and on time. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited 
to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, 
in helping the project respond to neighborhood issues. 

Name Kathleen E. Walsh Title President & CEO 

Organization Stamford Partnership, Inc. Telephone (203) 325-4461 

Address 680 Washington Blvd. City/State/ZIP Stamford, CT 0690 I 

Fax (203) 325-9868 E-mail 06901 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature 

How did you, or the organization you represent, become involved in this project? What role did you play? 

I represent the Stamford Partnership on the Mill River Collaborative, the governing body of the conservancy established to 
undertake and sustain the restoration of Mill River Park. The Stamford Partnership was a founding member of the 
Collaborative, and its efforts to restore Mill River Park and create an extended linear greenway remain one of our primary 
areas of focus. The Mill River Playground is a key element of that long-term plan. 

I served on the Mill River Playground Steering Committee, and worked with the project manager, city staff and other 
committee members to plan and carry out the "community-build" playground construction in May, 2006. My role included 
coordinating the participation of the school community in the project: I worked with Stamford Schools administrators, K-12 
students, teachers and parent organizations to develop and carry out a range of activities to integrate lhe project into the 
schools' curricula and to create opportunities for participation in the playground planning and construclion. I worked with 
Wright Technical School's principal to develop opportunities for the school's culinary arts and construction technology 
students and faculty to participate in the playground's construction and in the large-scale food service efforts mounted to 
feed volunteer workers during the Community Build Week. I also worked with UConn Stamford students and faculty in an 
honors seminar on Civic Engagement to coordinate the college's participation during Build Week. 

As a member of Stamford Rotary Club, I also worked with the Interact Club members at Stamford high schools to engage 
their participation in collecting tools and recruiting volunteers for the project. 

During Build Week, I provide on-site logistical support ranging from running errands to checking in and feeding volunteers. 
I also worked to plan the ribbon-cutting ceremony at the end of Build Week. 

In all of these efforts, I worked together with an amazing group of city staff, corporate and community volunteers and a 
highly professional Leathers team. It was a pleasure to be part of this effort. 

2 From the community's point of view, what were the major issues concerning this project? 

Among the issues the project addressed were: 

• Need for additional active recreation and open space in a densely developed moderate income area 
• Need to provide a focal point within Mill River Park to connect the West Side neighborhood with the downtown 

and other Stamford residents 
• Need for early, highly visible successful Mill River Park element to signal the city's commitment to and the 

community's engagement in the long-term park restoration and greenway extension 
• Need to engage neighborhood youth in planning and creating community assets such as recreation facilities and 

programs, including playgrounds and basketball courts 
• Need to re-establish the riverfront and its park as a valued community asset 



COMMUNITY REPRESENTATIVE PERSPECTIVE ccoNro) 

What trade-oils and compromises were required during the development of the project? How did your 
organization participate in making them? 

1. Children at two of Stamford's schools met with the playgrounds' design team and brainstormed their ideas for a 
perfect playground. The designers then worked to turn the children's vision into a series of buildable playground 
elements. That this process was a successful one was captured for me in my conversation with a child watching 
the construction-he noted that his idea for a "jumping bridge" had indeed been incorporated into the final 
design. 

2. Quality of construction materials. As a member of the Collaborative, I reviewed the recommendation of our 
staffer Milton Puryear that granite be used for steps and seating in contrast to the less aesthetic, less durable 
and less costly concrete. Milton's excellent work in researching materials successfully convinced not only the 
Collaborative members, but the city of Stamford's Board of Finance that the more expensive choice was the 
better one for this purpose. 

3. Off-site baby-sitting had been considered to accommodate parents of young children as volunteers during Build 
Week. After exploring potential sites and consulting with parents, the Child Care subcommittee chairman 
recommended to the Steering Committee that this be eliminated. The Steering Committee concurred. Parent 
volunteers appeared to have successfully made their own child-care arrangements, and no significant loss of this 
volunteer segment was noted. 

4. Adjustments to day to day construction scheduling were needed during Community Build Week due to repeated 
rainy weather. On site project management teams made those adjustments seamlessly to make effective use of 
the assembled volunteer crews each day. 

5. Due to the unceasing rain, the scheduled ribbon-cutting ceremony and final punch lisUinspections were 
postponed by one week. This was a collaborative decision made on-site on Sunday morning of Build Week. 
Though disappointing, city staff and volunteers alike concurred, and during the following week a small crew of 
volunteers and city work staff were able to complete many "finishing touches" 
Has this project made the community a better place to live or work? If so, how? 

First, it has provided a much-needed high quality recreation resource that serves as a gathering place for not only West 
Side children, parents and care-givers, but draws families from throughout the wider community. 

It created a visible, lasting symbol of "community". Stamford's motto is "The City That Works", and this project 
exemplified its many diverse members working hard together to produce something each takes pride in. Construction 
crews included investment bankers and homeless shelter residents, parents and retirees, immigrants and native 
Stamfordites, professionals and amateurs alike. The visibility of the Playground's location means that many residents 
and workforce members see it everyday, and their positive experience is reinforced. Interest in and support for the long
term Mill River Park and Greenway has increased. Corporate volunteers continue to call to assure me that they want to 
be included in "our" next project. 

The project served as a catalyst for additional West Side community revitalization efforts ranging from neighborhood 
clean-up and planting efforts, to parks improvements and economic development planning. For West Side merchants 
and residents, the playground is not only a new community asset but also a symbol that their concerns are valued by the 
city at large, and that they can successfully partner with others to address them. 

As an example: RBS, a large financial services firm now developing a headquarters facility adjacent to the Mill River Park 
has begun working with the West Side Initiative, spearheaded by the Stamford Partnership, to fund additional park 
improvements, both in Mill River Park and two smaller neighborhood parks. The firm, which will bring more than 2500 
employees to its new facility, is highly cognizant of the value of the open space and recreation resources the Mill River 
Park contributes to its environment. 

2 Would you change anything about this project or the development process you went through? 

While the project is complete, and I would cite the development process as an exemplary one, I anticipate that 
enhancements to plantings, landscaping and surrounding park amenities will continue to complement the Mill River Park. 
Since we weren't able to bury a Time Capsule created by Middle School students in the park during Community Build 
Week, due to muddy conditions, I look forward to an opportunity to have this done when additional landscaping is installed 
surrounding the playground itself. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, answers to 
all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, each answer must 
be preceded by. the question to which it responds, and the length of each answer should be limited to the area provided on the original form. 

;beet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to 
netgnborhood issues. 

Name Arthur Selkowitz Title Chairman 

Organization Mill River Collaborative Telephone (203) 324-0102 

Address 262 Ocean Drive East City/State/ZIP Stamford, CT 06902 

Pax (203) 327-0541 E-mail Arthur@sunrockholdings.com 

How did you, or the organization you represent, become involved in this project? What role did you play? 

The Mill River Collaborative is the catalyst to develop a world class park and greenway on 26 acres in the heart of downtown 
Stamford. The Collaborative worked with the City to design the playground, organize the volunteer corps that built it and raise the 
money to pay for it. 

From the community's point of view, what were the major issues concerning this project? 

The remnants of a park existed on the site and was an area of long neglect, bordering a neglected neighborhood whose residents had 
lost faith in the City of deliver basic services to it, let alone amenities. The site of the playground was a haven for prostitutes and drug 
addicts. When the City presented the overall park plan, residents were skeptical. The City pledged that the first element to be built in 
the park would be a new playground, much needed in the community. 

3 What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

Because of the skepticism that exited it was necessary to have a higher level of community outreach, communication, and 
participation which inevitably required the City and the Collaborative to cede some mastery over the project. Also, it led us to do a 
community-build playground (to heighten community participation) which led to some design compromises to make construction 
more feasible by volunteers. The complexity of recruiting and organizing and deploying more that 1500 volunteers led us to limit 
playground design firms to those which specialized in community-build playgrounds. In the end the trade-offs were minor given the 
outstanding results achieved. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
(CONT'Dl 

4. Has this project made the community a better place to live or work? If so, how? 

The playground has had an enormous impact on the nearby community as well as throughout all of 
Stamford. Where once prostitutes and drug addicts roamed, now children play in a safe, secure, and clean 
environment. The neighborhood not only uses the playground but respects it. Not one case of vandalism 
has occurred in the six months the playground has opened. The streets and surrounding area are also 
cleaner and more respected. Furthermore, families from other, more affluent areas of Stamford have been 
drawn to the playground because of its unique design and fun experience and because the City and 
Collaborative have partnered to provide added maintenance and security. Thus, the playground is meeting 
one of our stated goals of brining more social integration to the neighborhood. 

Because this first element of the park has been so successful, it has built credibility and support and funds 
for the City and Collaborative to proceed with further development of the Park. 

5. Would you change anything about this project or the development process you went through? 

I would pick a different week for our construction (it rained several inches a day for nearly the whole 
week!). Partly because of the rain, the Collaborative wasn't as organized and facile enough to fully 
capitalize on the host of newcomers to the park. (more that 1500 volunteers) and enlist them as financial 
supporters. Nevertheless, we were able to develop a data base of volunteers and have since appealed to 
them to become active contributors to the Collaborative. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in $puce provid~d. Applicants should feel fn.-c to use photocopies oflhc applic.'ltion 
rom1s if needed~ lfpossible, answers to all questions should he typed or written directly on the limns.lfthc fonns 
ate not used and answers are typed on a separate page, each answer must-be preceded by the question to which il 
respond!>, ond_ the length of each, answer should be limited to-the area provided on the original form. 
This sheet is to be filled ou_~ by someone who \~ms in\.ooJvcd,.or represents an organization that wns illVolved, in 
helping the project respond to neighborhood'issucs. 

Name: Anne Windhorst..Simmons Title: Art Teacher 

Organization: II art Magnet Elementary School Telephone: (203) 977-5082 

Address: 6 I Adams A venue City/Statcf/.IP: Stamrord, Ct 06094 

Fa< (203) 977~5084 e-mail: anne.simmons@earthlink.nel 

The-undersigncd:grants the'Brui'lcr Foundation pcnnission to usc, reproduce, or make available for reproduction 
or use by others. for any purpose whatsoever, the materials submitted. The applicant warrnnts that the upplie<ml 
has full power and authority to sub!J;Iil the application and all atlachcd materials and to grant these rights and 
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1. How did you. or the organization you represent, become involved in this project? What role did you play? 

J becainc involved- ill ~he building .of the Mill River Playground because the architects that were hired to 
plan the playground came to visit our school aitd ask our students to envision what kinds of things they would 
like to .sec includ~d in this playground. I was especially pleased that my students' opinions were going to be 
considcl'l.:d because many of my students live ncar the playground and J was hoping the space would become u 
better place for them to play. Since I heard them talking about artwork at the playground 1 thought that I could be 
useful and P.crhaps help my students invest emotiOnally in the playground by including their artwork in some 
kind ofpcrinancnf display. SincC·Ciay is one of the materials that I huvc expertise with, ·it seemed a logical choice. 
Milton Puryear the project CO-t."'ordinntor from the city was key in assisting in the development orthc vision. 
My initial idea evolved into· one involving my students learning, through their art making, more about what the 
habitat of the Mill River used to-be like. This fits with the science focus of our school. My Principal. Mruy 
Jennings. nnd many parents. teachers and students who participated in this project supported me. 

In the b<:ginning we reached out into the larger St!Utlford community looking for volunteers through the 
newspaper. Later I reached out through my contacts with art teachers. In the· end around a hundred students, 
parents and teachers from all over Stamford participated in making 5 clay mumls based on the plants. birds, fishes, 
insects, nnd animals native to the Mill River. Pictures of this portion ofthc project arc on view at: 
h ttp:/lhomcoaee.mac.comlanncsn·ork/hnrlnrt/Photoi\ I hum I O.html 

2. From·thc community's pointofvicw, what were the major issues concerning this project? 

I think that from my students perspective the playground represents a sea change in their neighborhood. 
All9fthe areas in the neighborhood where children can play,(with the exception of our school playground) have 
not bccn·modcrnized in 40~50 years. I have oflenfclt that my students had no place they could go on their own, 
and parents had no place outside the school to congregate. Also many of the opportunities thntl have with my 
children in NYC were missing for my students in Stamford. The area where lhis playground is now was a 
disreputable basketball court that wllS not a safe place:: even for the older (high school)'age children who used it. 
Now it is n place where mothers·and young children cnn play _and rcla.~C together. From my perspecth·c as a New 
YOrk City person the best partabom this playground is that it is £he beginning of Stamford committing to 
... community" space in its downtown where so mnny people live. The habitat restoration in my mind is not just 
the restoration of the wildlife habitat. ·but the natural social habitat of the: humans. who require something along 
the lines of a village "commons" to assist in creating community. 

3. What trudc-olfsand compromises were required during the development of the project? How did your 
organ izntion participate in making them'! 

Whenever a project oflhis scope is begun people are naturally skeptical, often relucrant 10 participate, 
and sometimes hostile to change. In· order to get it oll"the ground everyone: who though I it was u goud idea had to 



join 'his'or her voicc,logcthcr in-promqting,th..: idea of everyone working together. We participated by hosting 
meetings, handin·g out niers;coiumunicating through email, to round up both the support and the actual labor of 
puuing the playground together. Many oflhc parents ,vho did not participate in making tiles assislcd in the 
itctuul building of the playground. With numy different languages spoken at homee,•eryone spoke the language of 
working togethcrto benefit their children. 

4.-Has this project made the t."'mmunity a better place to live or work? If so, how? 

For me this project is personal. I participah:d as u volunteer. but 1 marshaled the resources of my 
institution. This olfen::d my.parents another context to be together around a constructive activity, instead of a 
talking actiVity. I like to lhink that we built some bridges-between the diSparate parts olour schools and in the 
process crcatcc,J·undcrstnndings about what kinds ofthings mauer to us all. I consider that kind of bridge 
building priceless, and the good feeling lingers inro the new school year. 

5. Would you change anything about this project or the development process you went through? 

From my nc;rspective-.the orie thing I would change would hnve been the weal her, basically it was rain of 
biblical proportions, which mad~ it hard for ihe .. fair weather" friends oflhc project to participate. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the fonns. If the fonns are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on the 
original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to 
neighborhood issues. 

Name Richard Emmons Title Chief Certified Instructor 

Organization Connecticut Aquatic Resources Education Telephone ( 203) 357-7505 

Address 240 Wardwell Street- Suite 22 

City/State/ZIP Stamford CT 06902 

Fax ( 203) 975-06!3 E-mail fishennantoo@optonline.net 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants tpat the applicant has full power and authority to submit the application 
and all attached m · an? to grant these rights and permissions. J 
Signature -':ellA W 

How did you, or the organization you represent, become involved in this project? What role did you play? 
I met Milton Puryear at a 2004 Public Hearing for the Mill River Collaborative and the Mill River Project. My purpose 
in speaking was to applaud the prospect of the project's completion resulting in a renewed Mill River with 
anadramous fish able to swim to North Stamford to spawn. This would enable the public to catch sport fish such as 
striped bass and bluefish virtually "downtown" in Stamford. I and other anglers, through the CT DEP offer free 
classes introducing the sport of angling to our community 

2 From the community's point of view, what were the major issues concerning this project?. 
At this time there is no open and or still fresh water in Stamford to allow our graduates to fish locally. We currently 
have to travel to Monroe to do so. Mr. Puryear invited my colleagues to teach the CAR. E. program classes to the 
Yarwood Community Center students enrolled in his Junior Naturalists program sponsored by the Mill River 
Collaborative. These same Yarwood children participated in the planning of a Children's Playground built this 
summer with volunteer labor from the Stamford Community. 

3 What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

I was asked to comment on the suitability of the river bottom and shore configurations of the restored Mill River 
through the Park with respective to access by anglers. I believe the plans in place will result in an angler-friendly 
environment for all ages and levels of experience. 

4 Has this project made the community a better place to live and work? If so, how? 

The Mill River Park has already provided a new playground and improved landscape to the area for all City residents. 
Stamford, like all cities, has relatively limited in-situ natural surroundings for inner city dwellers. The Mill Rive Project 
will expand upon that environment most significantly. 
Every human being profits from a hands on relationship with our natural world, particularly youths. Apart from Cove 
Island Park, this new Mill River Park will be Stamford's best chance to enjoy nature right in the inner City's backyard! 
I honestly cannot find words to give it the praise it deserves! 
SOSTA is another organization which potentially can bring together every local community organization serving the 
needs of our city's youth. The yearning to get close to nature is recognized by many if not all these organizations. It's 
important to tap and develop our youth's technological, financial, social, academic and person to person skills. 
I my judgment it is also paramount to relate to our natural environment. Getting outside is now recognized by our 
Governor and our new Commissioner of CT DEP who have introduced the hugely successful "No Child Left Inside" 
program. As a retired lifetime angler, naturalist and conservationist I am devoting my last years to teaching new 
anglers, taking them outside where whole families get reacquainted, lifetime friendships are begun and nature is 
appreciated . 
Parks like Mill River are Stamford's best current chance to preserve a patch of relatively natural environment for our 
entire community to enjoy. 
I am glad I met Milton Puryear, and proud to have been able to join a handful of anglers like myself who have 
contributed to Stamford's efforts to take "Everyone Outside." 
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Nam~ Nunoy K•lka Tille: S~:nior l)l'cgrum Muna.ger 

Organi;ttUion l'hc Truollbr l'ublic L1111d Telephone (617) 371 OSOI 

Addr~ss 33 Union StrccL Cily/Swi<IZII' Boston, MA 02108 
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Sienoturu ~ . 

1. What role did you or your organization play io the development of this project? 
The Trust for Public Land was asked by the City of Stamford to assist in strengthening 
support for and implementation of the Mill River Master Pian. Our initial work began in 
200 I with a work plan that included identifying· and conducting stakeholder interviews, 
researching park data on demographically similar cities and looking at the potential lor 
public finance measures to support the creation ofa new downtown park system. In 2002, 
we presented this infonnation to Mayor Malloy and recommended that the city commit 
multi year funds toward a full time person to implement the MiiJ River Conceptual 
Master Plan. In addition, based on experience in other cities, we worked closely with the 
director of the Land Use Bureau, Friends of the Mill River, the Stamford Partnership, 
resident's ofStamtord's West Side, the Downtown Special Services District and the 
Stamford Redevelopment Commission to establish the Mill River Collaborative. Then we 
worked with the Collaborative to hire a full time project director who would be 
rC)JIOnsible on a day-to-day basis for advancing the project. The Trust for Public Land 
assisted in raising funds for the Collabordtive, and continues to act as the fiscal agent for 
the Collaborative, a fu!)ction that will be turned over to the Collaborative in the very near 
future. On behalf of the Trust for Public land, I was the pro~wn manager for this 
project. 

2. Describe the project's impact on its community. Please be as specific as possible. 
First of all, it is indicative of the impact of the project that every vote before the board of 
representatives for funding for the project has been unanimously or near unanimous in 
favor of spending precious city money tor the project. In llach vote, members of the Mill 
River Collaborative appeared at the hearings to speak on behalf of the project and/or to 
be available to answer questions the board of representatives might have. The project has 
tbstered active civic engagement from children participating in designing the volunteer 
built playground, creating art, environmental leadership, and learning about the flora and 
fatma of the Mill River to individual philanthropic leadership at unprecedented levels. To 
paraphrase Mr. Selkowitz, the chair ofthe Mill River Collaborative, 'every person l've 
asked has been willing to give- this is the easiest fund raising I've ever done' for any 
project. This is testimony to the strong foundation the Mill River Collaborative 
established for the project. Also critically important to this project is the remarkable 
leadership and support of Mayor Malloy and the incredible coordination of the relevant 
city departments- the Land Use Bureau Chief Robin Stein, his staff, the transportation 
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department, the parks department, the State of Connecticut Department of Environmental 
Protection, the Anny Corps of Engineering, the DOT and the federal delegation have all 
worked tirelessly and collaboratively to ensure the success of this project. The city made 
a commitment to the community that the t1rst completed project would be a pluyground 
for the West Side neighborhood- and the city made sure that the playground was the first 
project completed. 

3. How might this proj.ect be instructive to othens in your profession? 
For anyone involved in park creation and big vision implementation in a city context, this 
project represents the best of the best, in my humble opinion. First, Stamford is a 
remarkable city. The business community and the philanthropic community are ~nviable 
- they readily step up to the plate, with a willingness to make multi-year commitments. 
They obviously have great confidence in the leadership of the city because they invest 
and partner with the city at significant levels. Second, i't was important to invest in 
community and leadership development. The Trust for Public Land spent significant time 
up front (almost 2 years) with grass roots and grass tops concerns. We hired an. 
organizational development consultant to work with a core group of volunteers to 
determine what organh:ational structure (several months were spent with group members 
researching different models of governance, decision making, etc.) would work given a 
complex history (the Mill River plan had been around in various iterations since 1929) so 
that when the Mill River Collaborative was formed, it had the support of a diverse group 
of stakeholders that included residents, businesses, government agencies, foundations, 
and non profits. 

4. Wnat do you consider to be the most and least succc~~t'ul aspects of this project? 
Most su~cessful: civic engagement, fundraising, implementation. 
Lease ~·uccessful: timeline, by this I mean that even before 1929 there was a concept for a 
central pa:rk in downtown Stamtbrd. In 1929 Mr. Swan elaborated on the original vision. 
Then in 1998, Sasaki completed a framework for the current plan. Lot's has happened 
since 1998- but if we look at the timeline for the project- it includes more than 77 
years! Then again. Olmsted said think ahead SO years! 

9T91L9E-L 19 
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· COMMUNITY REPRESENTATIVE PERSPECTIVE' 
Please answer questions In space provided. Applicants should feel free to use photocopies of the application forms If needed. If possible, answers to all 
questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, each answer must be 
preceded by the question to which it responds, and the length of each answer should be limited to the area provided on the original form. This sheet is to 
be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to neighborhood issues. 

Name: Susan Sweeney 
Title and Organization: Publisher, TheMondayGardener.com (eco-blog) 
Phone: 203 975 -7866 
Address: 44 Strawberry Hill Ave SF, Stamford CT 05902 
Email: ssweeney44@yahoo.com 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or use by others, for any purpose 
whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application and all attached 
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1 How did you, or the organization you represent, become involved in this project? What role did you play? 

I am a Stamford resideot concerned about urban ecology issues- I see the sub/urban conununity as, nnfortunately, the last refuge for our native flam 
and fauna. I have been creating a photo record of the Mill River for several years now and bave published several articles about it on the web. (My 
sites, TheMondayGardencom, and TheMillRiver.com, are down for renovations but copies of some relevant articles are included on the 
accompaoying CD). I also belong to Woodland Treasures, a Fairfield County Master Gardeners' Working Group, dedicated to the preservation of 
native flora and fatu1a via public education and support to area conservation groups. · 

I have attended the public hearings, studied the published plaos, and conunented as appropriate. I served as second in conunand in the tool shed 
during the building of the Mill River playground, working 2 shifts a day for 6 of the 7 build days. I also published a photo story of the build. 

I am now working with Woodland Treasures to detennine what input will be helpful for the next phase of the project. I also anticipate that 
Woodland Treasures will be supplying educational materials for the volunteers dedicated to the control of the river-side invasive plaots. 

2 From the community's point of view, what were the major issues concerning this project? 

Stamford grew up around its river, which bas been used, and abused, by inhabitants since at least the 1600's. In m~ life time, the town became a city, 
and the city, a major international financial center. Fortunately, the city master plan, for many years, bas included a river-side greenway and land 
parcels have been slowly bought up as laod, and funding, have become available. 

The major issues for the Mill River greenway are the standard competing inner-city community needs. The environmentalists want a "biological 
ark"; the historians want to preserve select elements of the Pmk, and surrounding areas. The Westside neighbors (multifamily dwellings and 
neighborhood businesses) want a safe place for their kids and neighborhood-enhancing improvements. The existing riverside residents want to stay 
in th~ir homes. The developers want space for lUXUI)' condos and high-rise office buildings. Then, there are also the fisherman. bicyclists, 
skateboards, \Wlkers, birders, and the bench sitters. 

,· ... a#cuJ..,....,-6 
See my article (eR at~8D) outlining the environmentalist's take on the historically important but geriatric Cherry Trees that are, literally, standing in 
the way of restoration of the river. and the article "Friends of the Mill River", about those who live, work, and play along the river. 

3 What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

The City's over-all plao for the greenway has found a space for almost everyone, to the general satisfaction of most The process included public 
hearings, less fonnal sessions with interested parties, and focus groups with the design consultants. My comments on the plans urged that the 
plantings reflect our diverse and wonderful New England heritage. I also contributed the above articles to the community discussion. 

What I like about the way the City has gone about the Park and Playground are the choices to first spend money on the Westside to help shore up this 
neighborhood and to begin with the conununity-built playground. Both of these decisions send a clear message about \\hat, and who, is important in 
this city. (By way of contrast, some area towns have opted, instead, for ao "upscale" plan that leaves out many.) I am, of course, also pleased that 
the City has recognized the needs of the non-hnmao users of the space as well as the hnman ones; and has committed to native plantings. 



.. • 
4 Has this project made the community a better place to live or work? If so, how? 

The Mill River corridor, I think, is the heart of our city and as we treat the river, so will be the city. The Mill River Park and the Playground do more 
than just make the city better. In 2100, the residents, I think, will thank those who saved the Mill River greenway as New York City residents now 
thank those who saved Central Park. The Park and PlaygroWld are the anchors for the entire project. Once, the idea of the greenway was little more 
that a dream and a few bits ofWlwanted, trash-filled land spawning nasty invasive plants. Now, kids from the entire city, speaking many different 
languages, play together next to the river in a playgroWld built with our own hands. Now, we now are scheduling the day when the Mill River Park 
dam will come down and the alewives will swim up the river to spawn- something they haven~ done since the 1600's. 

We have been assured that the plantings in the Park and PlaygroWld will be mostly local natives, with the notable exception of some Japanese 
flowering cherries to honor the town's inunigrant heritage (one third of our current residents were born outside the USA) and the Japanese-inunigrant 
donor of the existing Cherry Trees. 

Native plantings in public spaces can turn these spaces into parts of our "biological ark", preserving not only the native flora but also the native fauna 
that are dependant upon them. Further, public planting have a far broader influence in the community. Since homeowners tend to plant what they 
see and like, native plantings in public spaces are a very important part of the educational effort to persuade homeowners to add our sublwban yards 
to the "biological ark", or to, at least, replace the planting of horribly destructive invasives with environmentally-neutral plants. 

The design also reserves a good bit of the immediate river-edge as habitat for the fauna, allowing these critters a place in the plan, and making them a 
major part of the Park's attraction and an educational asset for the city. 

Turing specifically to the PlaygroWld, the plan was for community vo]Wlteers to dedicate 5,000 hours in one week (three shills working 7:30A.M. to 
9:00P.M, May 15-21, 2006) to raise a playgroWld from a design created by outside consultants with input from neighbors and area children, using 
mostly donated materials. By the end of the week, somewhere around a 1000 individuals who live or work in Stamford had invested a good 7000 or 
8000 hours on the site, most of it in rain and mud. The people came from the international corporations headquartered in town, the local businesses 
both large and small, the schools, the religion organizations, the city government, and the neighborhoods, including the men's shelter. Many other 
volunteers contributed from off site. Indeed, special thanks go to those unseen hands that prepared the meals. 

Everyone in town either had a part in the project or knows someone who did. The result, I think, will be that, regardless of what happens with the 
playground itself over the years, many who live and/or work in the Stamford area now have an increased personal investment in the city and will be 
more interested in the land nse issues, including the respect with which we treat the river and its flora and fauna. 

I visit the Playground weekly to watch the kids enjoying what we made; and to record the condition of the river-side flora and fauna. I allen see 

(

-, other volunteers from the build, usually sporting satisfied grins. The thought that always runs though my mind is that, regardless of the commercial 
',pressures in years to come, this piece of the river side will be protected by the community energy that went into it. 

. ' . 

5 Would you change anything about this project or the development process you went through? 

Nothing major. However, the "devil is in the details" so I hope there will be an adequate opportunity to review and comment on the more detailed 
fmallayout plans for the Park. 
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1. Whal role did you play in tho development of this project? 

7,, Describe ihe impacl that this projcct'h~s nad on the your r.ornmunity. Please be <IS •pecific OS possible. 
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I. What wlc did you play in the development of this project? 

As the building principal, I served as a liaison between the Mill River Partnership and our 
Culinary Arts department (for preparing lunches for the volunteers), our maintenance 
department for coordinating the delivery of raw materials and then cutting, beveling and 
routing the material for assembly before rc\11rning to the playground site. 

2. Describe the impact that this project has had on the community. Please be as specific 
as poss.ible. · 

The impact that this project has had on the community is immeasurable. I have driven by 
several. times and I have seen many local residents using the facility. When the children 
first sec the playground, you can witness U1e ex.c.itement registering on their faces. The 
playground also helps bridge the "physical divide'' (caused by tbe river) between the 
downtown area and the west-side of Stamford. Residents from aU areas of the city arc 
us.ing the facility. 

3.' What trade-offs and compromises were required during the development of the 
pr~ject? Did you participate in making them? 

From my perspective, I did not witness any trade-offs or compromised during the 
development of the project. Our involvement came after the initial planning was 
com;pletcd. We were more involved in. logistical support (providing volunteers, preparing 
food, and transportation of our students) rather than program development. I would like 
to add that because of proper planning, the logistical support we afforded the process was 
almost flawless. 

4. What do you consider to be the most and least successful aspects of this project. 

I do not see a down si.de to this part of the project. I believe it to be a great tirst step. 
When the entire project is completed, it will be a model for the nation. This project 
created a large area of open space in the downtown area as well has had a direct impact 
on reducing antisocial behavior (drinking, vagrancy & littering) that was once prevalent 
in the area 



203 6029304 GE REAL ESTATE 09;33:10 a.m. 12-05-2006 

OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should fuel free to use photocopies of the appli~;ation fonns if needed. If possible, 
answers to all questions should be typed or written directly on the fonns. lflhe forms Pre not used and W1Swers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be 6mited to the area 
provided on the original fonn. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the Jroject respond 
to neighborhood issues. 

Name Alissa M. Gray Title Marketing Associate 

Organization GE Real Estate Telephone 203 357 3517 

Addre,. 260 Long Ridge Road Ci1y/State1ZIP 260 Long Ridge Road 

Fax () E-mail alissa.gray@ge.com 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or use by others, for any 
purpttse wha!soever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application attached rials and to grant these rights and pennissions. 

1. What role did you play in the development of this project? 

I participated from a few angles. 

First, as a member of one of the committees involved in pre-event planning, I helped solicit 
donations of food and beverages from local restaurants. 

Second, as a corporate participant, I helped drum up support before the event from our (GE) 
employees. 

2. Describe the impact that lhis project has had on the your commun~y- Please be as specific as possible. 

I've lived in Stamford for about three years and for two of those years I've lived about two 
blocks from the Playground site. I've watched the boundary of where "you don't want to go at 
night" gradually shift we!iltward. But I've also watched the boundary of "where you don't want 
to go during the DAY" shift westward too. This would Include the blocks around the Mill River 
Playground. There is a sense that these blocks are no longer open territory for crime, for 
indigents, etc. I personally have become more aware of what services are available nearby for 
people in need (homeless, hungry). I've also seen the Stamford pollee presence stepped up in 
the last 6 months in the area. 

On a personal level, my husband and I met so many people in our community that we probably 
would not have met had it not been for this project. We continue to see many of them around 
town. Sometimes It's a chance encountar on the street; sometimes we actually make plans to 
see each other. But It engaged us with everyone from town officials (Robin Stein) to city 
employees ("Bob and Rob" from Parks and Recreations and countless other 
Operations/Engineering employees) to "Sue the Tool Shed/Photography Lady" to even a few 
guya on the job site who were Identified to me as residents of a halfway house. I see at least a 
handful of people whom I recognize from the playground bu lid each week. 

1 also have a better relationship with the local restaurataurs who donated food, such as Bobby 
Valentines, Columbus Park, and Katie's Gourmet. They remember me; I remember them. I 
encourage everyone I know to patronize them because they care about the community, as 
evidenced by the fact that they helped make the Playground happen. There Is a dell and a car 
wash across the street from the Pia yground that I've patronized as a result of now knowing that . . . . . . . .. . . . . . . . . .. .. . . .. 

2/3 
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3. What trade-offs and comptom!ses were required during the development of the project? Did you 
participate in making them? 

I do not know of too many compromises because I was only involved in the Food 
& Beverage aspect of the pre-planning. We wanted to better recognize our donors 
with signage ("Today's Lunch Provided By [Insert company name]) but we did not 
have the funds, time or staffing. 

4. What do you consider to be the the most and least successful aspects of this project? 

I've described the most successful aspects of this project above as: economic 
development; civic pride; lncrea~Jed community safety; and establishing personal 
connections/relationships (in no particular order), 

It is my perception that the Jea11t successful aspect of the project was the pre
event volunteer communication. Once the volunteers arrived, they should have 
been better briefed on protocol on the site. The consultants gave us a list of 
requirements that were buried in a huge packet of infonnation. Someone should 
have prepared a "cheat sheet'' for the volunteers. (e.g. Make sure to write ages of 
kids on nametags; no kids on site <1 0 years old except in babysitting area, etc.) 

3/3 







r--------- -.. 
I YES, I want to help! 
I Your Name - - ---- ----
1 A dd ress ____ ____.;; ____ _ 

I 
City, State, Zip -----:-. ____ _ 

Email 

I Daytime Phone • 
' 1 Evening Phone 

I Best wa y to contact me: 

D Daytime Phone D Evening Phone 

I D Email 

I 
How can YOU help? 

D " Skilled" (can cut a straight line with a 

circular saw; familiar with power tools, 

measuring and cutting) 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 

D "Unskilled" (carry ing, assembling, 1 
sanding , shoveling, carpenter's helper) I 

I D Helper (sign- in table, "go-fer" ) 

D Serve food 
I D Provide childcare 
I D Fundraising/ Public Relations 
I 
1 D Other Special Skills (please list) 

I 
I 
I 

D Make a tax-deductibl e contribution of 

$ . (Please make checks 

payable to the Trust f or Public Land.) 

I 
I 
I 
I 
I 
I 
I 
I .. _-------- _ .. 

Please fa x or send to 

Marilyn Melfi 

203 - 977 - 41 00 fax 

Land Use Burea u 

888 Wa shington Boulevard 

Stamford, CT 06904- 21 52 

mmelfi@ci.stamford.ct.us 

Call 203-977-4160 to find 
out how you can help 

J ill 

T RUST 
for PUBLI C 

LAND 
( 0' <:> 1 Jl\ 1'- t.. l A ' ll ~ l 

\\\\\\ q .. 

MILL RIVER 

PARK & GRE E NWAY 

W'W'W .millriverplayground.com 
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Help us build 

Mill River Playground 
• Designed by the children 

• Bui lt by the Stamford community 

Where: 

Mill River Park 
Tresser Blvd. a t West Main St reet 

Whe n: 

May 15-21, 2006 

Wha t' s Needed: 

500+ Volunteers 



Preliminary Design 

Over 200 children at 

Hart and Stillmeadow 

schools shared design 

ideas with the playground 

designer. He used their 

suggestions including 

tw isty slide, tree fort, 

maze, sprinklers, climbing 

wall, rainbow bridge, and 

many others. 

The Community- __ __ j 

Playground Committee has 

been formed to provide the 

labor to build the playground 

and to organize food, 

childcare, tools and materials 

to support the work of the 

volunteer builders. We need 

YOU to help make the 

children's plan a reality. 

Rendering: leathers and Au ociales 

How YOU Can Help: 

Volunteers - Volunteer for 

construction days 

Food - Cook and serve food to 

construction volunteers 

Childcare- Provide childcare 

on construction days 

Materials & Tools- Obtain 

donations and/ or purchase 

Fundraising- Raise money 

Public Relations- Spread the 

word 

Children's CommiHee- Involve 

the children 

Design Day in October 2005. 
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... to all who helped build 
Mill River Playground 
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e Nearly 2,000 individuals and 
organizations took part. 

e This partial hstmg of major 
contributors shows only a fraction 
of you who helped a dream come true . 

• We thank you all for the spirit 
in which you contributed. 

e The children of Stamford will 
appreciate all of your contrlbut1ons 
for years to come . 

··-*
OAHNitL P MALLOY 

W L L M I" f Ill ThcAIM.lCSTE 
Grec~""'lch ·nn-.:: 

Co" _., _ _ _ 
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Mill River Park 

Master Design Plan 

Project Summary: 

The Mill River Park and 
Greenway Project wi ll bring an 
active, vibrant and verdant 
environment to Stamford's 
downtown urban riverfront. 
Once completed, it will offer 
Stamford's residents and visitors 
an array of recreational riverfront 
amenities, public open spaces and 
ecologically di verse habitats. 
With numerous connections 
between the east and west, north 
and south, the Mill River Park 
and Greenway Project will, once 
agatn, make the n ver a 
prominent, alluring and 
accessible place within 
downtown Stamford . 

Four crit ical program areas have 
been identified for the success of 
the Mill River Park and 
Greenway: Recreational, 
Ecological, Cul tural/Educationa l 
and Experiential. These elements 
are described in detail below. 

Recreationa l 
Recreational program elements 
are proposed throughout the park 
and will bring activity to different 
park areas at various times of the 
year. A basketball court and an 
extensive path system for 
walking, jogging, and cycling 
will provide venues for active 
recreation, and an amphitheater 
serves as a space for various 
small performances. A kayak 
launch is proposed for direct 
access and enjoyment of the river, 

-.. 
,,,.. ___ ................ .. 
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while numerous overlooks will 
allow people to get close to the 
river's edge for fishing or simple 
appreciation of the water. 

The Porch and the Great Lawn both 
provide venues for a wide variety of 
activities. The Porch is a trellis 
structure conta in ing a dining area, 
carousel, and seating overlooking 
the water. This structure will also 
accommodate temporary vendor's 
carts or market stalls during special 
events or particular seasons. The 
Great Lawn will acc01mnodate ball 
playing, Frisbee tossing, and kite 
flying, as well as more formal 
events such as markets, festivals and 
concerts. In the winter, the fountain 
will be converted to an ice skating 
rink, attracting spectators and all 
levels of ice skaters. 

Ecological 
The ecological value of the park wil l 
be positively impacted through 
restored riparian vegetation as well 
as the US Army Corps of Engineers 
Mill River Dam Removal and River 
Restoration Project. The river 
restoration will have a significant 
impact on torm water within the 
city, creating a major reduction in 
the I 00 year flood level and 
positively impacting ground water 
recharge. With a composition of 
native wild flowers and meadow 
species, the riparian vegetation will 
help c leanse and revitalize the 
terrestria l and aquatic hab itat within 
the river corridor and provide 
opportunities for people to 
experience a native riverfront 
environment. The dam removal will 
also open up over four miles of 
additional fresh water spawning 
habitat for alewife, blueback herring 
and eels. 

Alewife and blueback herring, in 
particular, have been blocked from 
the Mill River by the remains of a 
dam under the Pulaslci Street Bridge 



and by a standing dam at the Mill 
Pond. These obstructions will be 
removed with the river restoration. 

The benefits of the riparian river 
restoration are not li mited to fi sh, 
however, as it will provide food and 
habitat for birds and other forms of 
wild life. 

Cultural I Educationa l: 
In order to enhance the cultural and 
educational opportunities in Stamford, 
the design incorporates programmatic 
elements that may serve as both 
cultural activity nodes and interpretive 
centers. One such center includes the 
recreated Cherry Tree Experience, 
which may be integrated with a history/interpretive walk. Another is the restored riparian floodplain edge, which 
could be utilized as a vehicle to teach children about natural habitat within an urban setting. Cultural activity nodes 
include a scu lpture garden, an amphitheater, 9/11 Memorial, and a sensory garden. 

Experiential 
Experiential program elements are 
encountered at significant points within 
the park. At the park's transects - the 
bridges - unique lighting designs create 
playful and identifiable connections 
across the river. The Cherry Trees and 
art installations near the Great Lawn 

draw visitors into 
an environment 
reminiscent of the 
past while the 
sensory garden 
offers inventive 
ways to experience 
the finer qualities 
of the park's 
vegetation. Other 
important features 
wi ll include an 
artfully lit fountain 
and skating rink, 
and gateway 
markers signaling 
the entrance to 
Stamford from 
Interstate 95. 
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Comments from the Public 

The Connecticut Judicial Branch Community Service Work Crews express a thank you 
for the opportunity to Give Something Back to The Community. 

As for comments .... the highlight of the build, for me, was teaching a 14-year-old boy, 
Isaiah, the ins and outs of construction including safety tips and proper use of equipment. 
I could tell that he took pride in helping build a landmark for the city, and of course loved 
learning about new tools. :) 

Ellen Quinn 
Business Development 
United Rentals, Inc. 
5 Greenwich Office Park 
Greenwich, CT 06831 

*** 

I passed by the park this week. IT IS AMAZING AND WONDERFUL. What a 
> special gift to the children and families of Stamford. Terrific idea 
> and great execution, even with awful weather. So glad we could help 
>make this dream possible. Jennifer and Mark Lapine -----Original 

Hey there, I just wanted to let you know that my students here at Cloonan had one of 
there best days digging and drilling in the rain when we volunteered. It was a perfect 
way to use the outdoor classroom. We spent all year learning about simple machines and 
forces and motion and this was an excellent way to illustrate real-life Physical Science 
and help the community. Please inform me of any other volunteer activities that allow 
will us to participate in community service. Thanks so much. My students will always 
remember being part of this. 
Thanks, 

Dana Willinger 
6th grade Science Cloonan Middle School. 

*** 

I just want to thank all those involved in bringing this project to reality. I had the 
opportunity to volunteer on Tuesday May 16th and although the weather was the worst I 
have ever seen, I really got a sense of being a part of the community I have enjoyed for 
sixty years. Although I felt my age might be a hinder on the project, I supprised myself 
by being a part of a construction crew, lifting, digging, and just plain getting into the 
spirit of the project. Thank you for giving me the opportunity to return something to the 
Stamford I love. Judd Harding, 1 Strawberry Hill Court, lD, Stamford, CT. 06902 It was 
Great.. .... 



My I I year old daughter and I volunteered in the Mill River Playground effort. It was 
one of the most fulfilling things we've done. It gave us an opportunity to spend quality 
time together doing something that will forever embedded in our hearts. This was a fun 
way to plant the seed for her that community service is an important part of life. We 
drove by the park today and felt glad that we could contribute to our community. 

Rebecca Wilson and Ashy/a (daughter) 

*** 

Thank you for the opportunity to support 
our town in a way that our children were able 
to see hands on "community spirit". 
It was a fun, learning and growing experience 
for all five of us. It was such pleasure to work with 
such dedicated and commited people -
enthusiastic to make this goal a reality. 
A memory that will 
be cherished and stored in the "proud" 
moments of our lives. 
Fondly, 

the Taylor crew 
Mike, Patti, Malina, Nicole & Sean 

*** 

It was a wonderful experience for our little department at Pitney Bowes - Global Ethics 
and Business Practices- to participate in such a great day. The balancing act of trudging 
through the mud and water and across boards and up stairs, carrying boards, shoveling 
mulch, driving wheelbarrows, woodworking, staining, constructing and whatever else we 
were asked to do and not have anyone bump into anyone else with the hundreds of people 
on sight was amazing. Wonderful to see so many people out there working - would love 
to see more projects like this happen in Stamford. 

*** 

"It was an incredible experience to get involved with all walks of 
life from my community. Working together in unity was so inspiring 
and personally rewarding to be able to create a place for children to 
congregate, laugh, smile and play together." 

Mia Schipani 
Regional Business Director, Northeast 



Hoovers, Inc. a D& B Company 

*** 

Helping to build the mill river playground was definitely a morning 
well spent! It is not often that I get to go outside and do heavy 
physical labor, but it was a fun, interesting, and eye-opening 
experience. Adding to the difficulty and complexity of putting up the 
framework for the playground, the day I volunteered it was pouring 
rain and there was mud and water everywhere. By the time I got in my 
car to change my clothes and go back to my regular job, I was soaked 
to the bone and covered in mud! 

But I have to say, it gave me a great feeling to work side-by-side in 
the driving rain with people who also wanted to do something positive 
for the community in which we live and work. And I was very impressed 
to see how other "office workers" could be very handy and quite 
skilled in building something like this playground. And it was amazing 
to see how much planning, cooperation, and organization is required to > make 
something like this happen successfully. 
I'm sure I will smile every time I drive by and see the kids playing 

and enjoying this playground. 

Terri Jsidro-Cloudas 
Webmaster 
City of Stamford 

*** 

My only Comment is Thank You for the opportunity to be involved in something were 
my children will be able to tell my Grandchildren that WE helped build this playground 
that you are playing in right know. Everytime we look at the leaves on the tree in front of 
the sliding board I just smile. THANK YOU 

Bates and Mcclintock Family 

*** 

When I volunteered to help out on this playground, I figured my children would be 
playing on it for years to come, so why not put some of my time and energy into it. I 
knew my time would be tight and that I could not help all week, so I took the day off 
from work on Wednesday and worked a double shift from 8-4. 

I got to meet Kent, a grandfather who came for his grandkids, TJ, a police officer from 
Darien who just wanted to help the community and Bob, a retired city worker whose 



daughter just built a house for Habitat for Humanity in Tibet and wanted the same type of 
expenence. 

No matter what the reason for showing up, the amount of time donated, or the age of the 
volunteers, everyone helped out. Whether it was picking up the heavy beams, passing 
out water, digging holes or manning the tool shed, everyone played an important part and 
had a good time. 

So, was it worth it? The aching muscles, mud ruined boots, dirty clothes and a day of 
vacation used. You bet! The first time I took my 2 children Shaun and Corinne there, I 
pointed out each beam I put up and every plank I helped lay. They now understand what 
it means to volunteer and when we go to visit they keep asking, "Is this the beam you put 
in Daddy?" Getting the chance to hear those words are worth the ruined pair of boots, 
sore muscles and any number of vacation days used. 

Thanks for the chance to help out Stamford and everyone who gets to use the park. 

WardHeyel 
63 Pine Tree Dr 
Stamford, CT 

*** 

"I think it's a very good playground. It's good for all ages. It's 
very artistic and original. You will never get bored. The decorated 
parts are pretty and I liked the castle bit." 

Juliet, 9 years old, visitor from London England 
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Designers turn to the playground set to 
create new site 
By Tobin A. Coleman 

Staff Writer 

Published October 26 2005 

STAMFORD --Design consultants for a playground along Mill River will go to school 
tomorrow to get ideas from those who know jungle gyms best. 

Students at Stillmeadow and Hart elementary schools will explain what kind of 
equipment, space and uses they want in the playground, which will run along the river's 
western edge from Tresser Boulevard to Main Street. 

After they meet with students in the morning, consultants from Weathers Associates will 
produce sketches to share with the community at 7 p.m. at the Yerwood Center at 90 
Fairfield Ave. 

"Members of the Mill River Collaborate are playing a design role with the kids and their 
families," Land Use Bureau Chief Robin Stein said. "We also have 40 people serving on 
various committees on the playground from design to actual construction." 

Weathers Associates has experience in the United States and Canada gathering ideas 
from schoolchildren and residents on designing playgrounds and recreation spaces that 
reflect their desires. The evening meeting is being billed as a "design party," complete 
with refreshments and a playground song and cheer by the Cloonan Middle School 
Bulldog junior varsity and varsity cheerleaders. 

The playground site currently has a basketball court. Before playground construction 
begins, the court likely will be moved to another site in the 26-acre Mill River Corridor, 
which extends from West Broad Street to Pulaski Street, so basketball games will not be 
disrupted, Stein said. Steve Crews, co-chairman of the community Playground 
Committee, said Weathers Associates will spend several months putting the plan together 
while his group helps organize hundreds of volunteers who will build it in about one 
week in the spring. 

Crews, who works for GE Commercial Finance Real Estate, said the plan is to have the 
playground ready when children get out of school in June. 



"I don't know what this will ultimately look like, so I don't know what kind of skill set 
we're going to need," Crews said. "But chances are we're going to need some people who 
are very skilled at trades ... and some people who have the time but not the skill set." 

The playground is part of a larger plan of mixed-use residential and commercial 
structures, a riverside walkway and other recreational venues that will be combined with 
dredging to redirect the river. The project is aimed at making Mill River Park a central 
recreational area for downtown. 

Milton Puryear, who works with the Land Use Bureau, is project coordinator for Mill 
River Park. Ideas for the new playground focus on the theme of restoring the river-- also 
known by its American Indian name Rippowam -- "and what the river means in an 
ecological environment," Puryear said. 

Meanwhile, the U.S. Army Corps of Engineers is a week or two away from signing an 
agreement that will put the river on its priority list for funding of a $5 million project to 
dredge Mill River Pond and remove the dam at West Broad Street to prevent future 
sediment buildup, Stein said. 
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Planners reveal design for Mill River 
corridor 
By Doug Dalena 
Staff Writer 

The ADVOCATE 

October 22, 2006 

STAMFORD-- A fountain that would become a winter skating rink, a carousel and a kayak 
landing would draw people to the waterfront in a design for the Mill River Park and Greenway 
being unveiled this week to potential donors and the public. 

The redesigned and expanded 14-acre park -- part of 26 acres of open space plarmed to link 
Stamford Harbor to Scalzi Park -- would build on a plan by the Army Corps of Engineers to 
demolish the 112-foot-wide Mill River Dam and restore the river to a more natural state. 

Landscape architects from the Olin Partnership, the Philadelphia urban design firm that has 
redesigned New York City's Bryant Park and Columbus Circle and parts of the National Mall, 
will present the plan to the public Tuesday night at 6 in the Government Center lobby. 

Potential donors will get a preview of the presentation tomorrow night at the home of a member 
of the Mill River Collaborative, a nonprofit group modeled after New York's Central Park 
Conservancy to raise money for park construction and maintenance. 

The Army Corps of Engineers plan would replace the crumbling concrete walls upstream of the 
1922 dam with slopes and wetlands leading from the lawn to a narrower riverbed. 

Sediment that collects in the pond now would be carried downstream over a series of 
cobblestone riffles and deeper pools. 

The plan would restore the potential for fish migration-- for alewife and blueback herring among 
other species-- to the lower 4.5 miles of the Rippowam River for the first time since 1642, when 
settlers erected the first dam for a grist mill that gave the lower reach of the river its name. 

Drawing pedestrians 

The new design, with a variety of landscapes, activities, and pathways, would promote migration 
of people to the park and river from surrounding urban streets. 

The fountain and elliptical skating rink, modeled after those at Bryant Park and the Washington 
D.C.'s National Gallery of Art, would form the centerpiece of the new park, drawing visitors 
across a great lawn or along one of several meandering, cherry-tree-lined paths to the heart of the 
park and to the restored banks of the river. 



The existing cherry trees, many of them donated to the city in 1957 by the late Junzo Nojima, a 
Japanese immigrant who settled in Stamford in 1932, would be cut down or transplanted as part 
of the dam project. Replacements for the trees, which some residents have urged be protected, 
are being grown, Puryear said. 

At several points along the shore-- including the western end of Division Street and the northern 
and southern sides ofTresser Boulevard-- fishing piers, stone steps and wooden boardwalks 
would carry pedestrians to the river's edge. 

A terraced lawn area west of the fountain -- which the designers envision as a concert venue -
would lead to a large stone overlook on the river's eastern bank. 

A carousel and several walking paths would enliven the northwestern section of the park, near 
Mill River and West Broad streets. A gazebo there would be moved to a knoll on the eastern side 
of the park, near an apartment building planned by Archstone Communities for the comer of 
Washington Boulevard and West Park Place. 

In response to suggestions from local teens, the design includes an amphitheater nestled in a 
grove of shade trees south of Tresser Boulevard that could host theater performances and poetry 
slams. 

The basketball court removed to accommodate the Mill River Playground built in May would be 
relocated to the western riverbank north of Richmond Hill A venue. 

A memorial garden with I 0 elm trees dedicated to the Stamford residents killed in the Sept. I I, 
200 I, terrorist attacks would complement the historic West Stamford Cemetery south of 
Richmond Hill A venue. 

South of the historic stone bridge on South State Street, between a railroad overpass and Pulaski 
Street, kayakers could launch expeditions into Long Island Sound from a I 60-foot long dock 
attached to a boardwalk. 

Long-term vision 

The boardwalk, near the Edward Czescik Homes senior housing complex on Greenwich A venue, 
would connect to the rest of the greenway via a stone and concrete stairway built under Interstate 
95. Across the river, a switchbacked path would lead from a public parking lot to the eastern 
bank, then connect to a greenway section being built by the Royal Bank of Scotland next to its 
building. 

Czescik Homes is one of two senior complexes the city and the Mill River Collaborative hope to 
eventually raze -- only if replacement housing is built, officials say --for later stages of park 
construction. It would eventually be supplanted by riverbank flower gardens designed to attract 
butterflies. 



In the meantime, the kayak landing would not interfere with the nearby elderly housing, said 
Milton Puryear, executive director of the collaborative. 

The other senior complex is Stamford Manor on Main Street. 

"That's kind of sacrosanct," Puryear said. "It's not going to be even looked at until it's time to 
replace it." 

Long-term plans include turning the site of Stamford Manor into a "history garden" which could 
showcase the environmental and industrial history of the river's development from grist mills, to 
factories, to the Diamond Ice Co.'s construction of the dam to harvest ice. 

The plan also includes eventually acquiring the black glass office building at I 010 Washington 
Blvd., and incorporating the property there into the park's great lawn. Drawings show a sculpture 
garden on part of the site. 

If the city does decide to buy the office building, it would likely rent it for I 0 years or more to 
recoup the purchase price before demolishing it, Puryear said. 

Acquiring both the senior complex and the office building would fulfill a central vision for the 
park: an expanding, uninterrupted view of open space from Old Town Hall to the river. 

Meanwhile, the first phase cails for another path, lined with cherry trees, between the two 
buildings and leading from West Main Street to the great lawn. 

Another long-term part of the plan includes acquiring property along the eastern bank from West 
Main Street to Tresser Boulevard. New zoning rules for the Mill River Corridor allow four-story 
housing but require developers to cede waterfront land to the city for a public esplanade. 

Olin's design calls for a modem, wavy pedestrian bridge to replace the so-called "purple bridge" 
crossing the river at West Main Street, but Puryear said that aspect of the plan may change 
because of differing opinions about the future of the old bridge and the design of the new one. 

Putting it together 

Though it is being planned under a unifying vision, the park and the funding for it are being 
assembled in pieces. 

Construction would cost tens of millions, beyond the $6 million estimated cost of the Army 
Corps' dam project and river restoration, Puryear said. The city is paying about $2 million of the 
dam project's costs, and waiting for Congress to include the rest in the Corps budget next year. 
Money for the park project is coming from the city, state and federal governments as well as 
private donations made through the Mill River Collaborative. 

Because of that, and the long permitting process with the state Department of Environmental 
Protection, major construction probably won't start unti12008, Puryear said. 



Parts of the park, including a section of trail along Mill River Street and a new playground, have 
already been built. Other work is ongoing, including removal of phragmites, an invasive 
riverside weed, landscaping plans for the playground and negotiations with property owners to 
connect two sections of boardwalk along the western harbor. 

The city plans to buy another small office building and a house on the eastern shores of the river, 
in an area that would become part of the great lawn. 

Private developers have pledged sections of the greenway where they plan housing: near the 
vacant McCall's printing plant building off Pulaski Street; on former power plant property in the 
South End; and on the Petro Oil site in Waterside. The city also is buying land off Hanrahan 
Street, north of West Broad Street, where another developer will build a pocket park that would 
help connect the greenway to Scalzi Park. 

Copyright © 2006, Southern Connecticut Newspapers, Inc. 



Mill River plan brings crowd together 
By Doug Dalena 
Staff Writer 
The ADVOCATE 

October 25, 2006 

STAMFORD-- Nearly I 00 people packed the Government Center last night for a public 
presentation of plans for the Mill River Park and Greenway, an ambitious project to 
restore the lower section of the Rippowam River and build a network of trails and 
attractions from Scalzi Park to Stamford Harbor. 

Most of the crowd was enthusiastic about the vision for the park, but several people 
expressed concerns about specific elements of the plan. 

"Obviously, it's wonderful," said Jon Smith, the city's planning director from 1973 to 
1993 who helped keep alive an 80-year-old vision for turning the park into a central 
gathering place. Smith, who moved downtown nine months ago, said most in the crowd 
agreed. "You can tell from the crowd. From what I can see, there's no hostility-- it's all 

togetherness." 

Residents asked how the city could save more of the park's historic cherry trees, who 
would pay for the improvements and whether the city would seize private land to make 
way for new sections of the park. 

One of the first questions came from a representative of the Japanese American Society 
of Fairfield County, asking how many of the trees donated in 1957 by Japanese 
immigrant Junzo Nojima would be preserved. 

Cindy Sanders of Olin Partnership, the chief landscape architect for the park plan, said 
most of the cherry trees must be removed because restoring the stream would require 
removing the deteriorating concrete walls that contain Mill River Pond. 

Most of the cherry trees are planted on high ground near the concrete walls, which would 
become a slope down to the river's western bank under the plan. Of the dozens of trees, 
perhaps five could be transplanted and five left in place, Sanders said. More could be 
moved, but that could be expensive, especially since many of the oldest trees are not in 
great shape, she said. 

"Like most plant material, it has a life span," Sanders said. 

Jane Waugh of the Stamford Tree Foundation praised the overall plan but said many 
more trees could be transplanted. Waugh said the foundation's arborists had identified 
many trees that were healthy enough to transplant. 



She offered the foundation's help, and the expertise of its arborists, to help the city 
transplant the trees. 

By the end of the meeting, Sanders and Waugh were talking about how donations and 
volunteer work could provide for transplanting more of the trees. 

Former city Rep. Ralph Loglisci asked why the Main Street bridge across the river would 
not include vehicle traffic when the concept for the park envisioned connecting 
downtown and the West Side. 

"There's a roadway sitting there that could only ease some of the congestion" on Tresser 
Boulevard and West Broad Street, he said. 

Mill River Collaborative Chairman Arthur Selkowitz agreed that the bridge, or an 
undulating modern bridge envisioned to replace it, should connect the two 
neighborhoods, but not the way Loglisci imagined. 

"The way that will be achieved is not by cars, but by people," Selkowitz said, adding that 
making a walk downtown easier for West Side residents would bring more people to the 
park and downtown. 

The bridge also crosses the narrowest part of the park, and putting cars on the road there 
could overwhelm the playground, which opened in May, and other pedestrian-friendly 
areas. 

Land Use Bureau Chief Robin Stein said the city does not plan to use eminent domain to 
acquire the few parcels it doesn't already own. 

Two larger buildings, an office building at 1010 Washington Blvd. and the Housing 
Authority's Stamford Manor housing complex on Main Street, would be replaced by 
more parkland in a second, long-range phase of construction. 

Park funding would come from the city, state and federal governments, as well as a 
planned capital campaign by the nonprofit collaborative. Milton Puryear, the 
collaborative's executive director, has said the improvements would costs tens of millions 
of dollars. 

"This will be an expensive investment for the city of Stamford," Selkowitz said. 

Part of the funding would come from taxes paid on new development within the Mill 
River Corridor, a special zoning district surrounding the park, through a process called 
tax increment financing. 

Many people wanted to know how fast the park would be built, and what of the many 
ideas on paper they would see soon. 



The dam could come down by 2008, provided the state Department of Environmental 
Protection approves an Army Corps of Engineers plan to demolish it and restore the 
stream bed to a more natural state. Congress must approve the $6 million cost for the dam 
removal and river restoration. 

Many of the proposed improvements could be done as the Army Corps of Engineers 
finishes that project, and others would be done piecemeal as funding becomes available. 

Landscaping near the new playground should be in place by next year, and a section of 
greenway between Broad Street and Scalzi Park could be built on city-owned land within 
18 months, Selkowitz said. 

"The Mill River Collaborative doesn't want to spin its wheels," he said. "We are 
passionate people who want to see this happen in our lifetimes -- and I'm pretty old." 

Copyright© 2006, Southern Connecticut Newspapers, Inc. 
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FRIENDS OF THE MILL RIVER 

To continue the Mill River series, here is a very, very small sample of the friends of the river. Many are 
fishers, some are gathers, and others just enjoy the waterside environment. 

PICTURE: The night heron fishing below the Mill River dam, two of his buddies are in a tree across the 
way. Note his long white plumes. Mill River Dam (at West Main) Stamford CT April 2006 
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FRI£'\DS OF THE ,\IILL RI\'ER 

PICTU RE: A bee looking fo r dew, dandelio ns, and vio lets Stamford CT April 2006 

PICTURE: A squirre l, his (or her) nose still dirty fro m digging, c lutches a seed, The Stamford Museum 
and Na ture Center Stamford CT Apr il 2006 
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FRIJ:~O~ OF THE \tiLL RI\'ER 

PICTURE: Master Gardeners exploring the woods along the Poorhouse Brook. Bartlett Arboretum. 
Stamford CT early April 2006 

PICTURE: Caring for the gra sat the Mill River Park ("Cherry Park"). The starlings forge for ceds and 
small insects; the Canada gee c keep the gra unifom1ly short. This time of year, aflcr having 50 to 100 
grass-eating geese in residence all winter, the park lawn looks li ke it ha been cut , blade-by-blade, with 
manicure scissors. Stamford CT April 2006 
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FRJE;\OS OF filE .\JILL RIVER 

PICTURE: Last October, we had a month of rain, a ft er 2 months of drought. This wa one of thc many 
wood nakes temporarily drivicn from their homes along the Poorhouse Creek by the ri ing waters. 
Bartlett Arboretum, Stamford CT October 2005 

yard ncar Southfie ld Park. outh ofthe mou th of the Mill River. 
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FRIE~DS OF THE ;\IILL RI\'ER 

PICTURE: Monk parakeets at Southfield Park, Stamford CT, January 2006. These South Americans 
were involuntary immigrants but arc thriving via community living. They don't seem to be disturbing 
other members of the environment except some humans. The monks are a legitimate issue for our Parks 
Department, because the birds like to nest in the park lights. The Department, laudably, 1 think, has 
mostly taken a "live and let live" attitude toward these lovely, resourceful birds. 

PICTURE: A crawfish, temporarily removed for study from the Bartlett Arboretum Pond. by a UConn 
Biology Lab class on a field trip. Stamford CT April 2006 
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FRIE~DS OF THE \lJLI. Rl\ ER 

PICTURE: Little league baseba ll, Scalzi Park, Stamford CT Apri l 2006 

PICTURE: Immatu re gulls at Southfield Park. January 2006. 
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FRIE~DS OF THE ;\liLL RI\'ER 

PICTURE: A beautiful (and delicious) golden sucker is caught at the Mill River Dam (at West Main 
Street), Stamford CT, April 2006. Many kinds of fi sh inhabit the brackish water below the dam. I have 
also seen baby lobsters sheltering here. 

PICTURE: Chipmunk near the Bartlett Arboretum, Stamford CT July 2004. Many chipmunks live in the 
upland woods along the Mill River and its feeder creeks but they are seldom seen in the lower lands near 
the shore. In the woods, they are particularly fond ofthe old stone walls left by pre-WWll farmers. 
When upset, the chipmunks make a loud chit-chit-chit sound that can be more persistent than a car alarm. 
This is especially true in the fall when, I guess, they arc cranky due to the non-stop work load. 
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FRIF.~DS OF THE \lJLL Rl\ ER 

PICTURE: Heavy rains cau ed a record nood Ia t weekend (April 22-23, 2006); 3 of 4 Canada goose 
nests between the Broad Street Bridge and the We t Main Bridge (about 2 city block ) were wa hed 
away. Days later, the bereft parents, two of whom arc pictured here, were still plaintively calling for their 
lost egg-children. It is likely the mallard , and orne of the horc birds. utTered similar lo e . The Mill 
River Park("Cherry Park"), Stamford CT April 2006. 
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PICTURE: Noon-time soccer at the Mill River Park ("Cherry Park"). 
are in the background. Stamford CT Late April 2006. 

FRIE~DS Of THE ;\JILL RIVER 

-
PICTURE: Mergansers and mallards in the winter snow along the Mill River at Scalzi Park, Stamford 
CT February 2006 Three merganser couples wintered in the pond behind tbe Mill River Dam; this 
couple, and a few others, were farther upstream. The mergansers try to always stay on as far away from 
humans as possible, making them hard to photograph. 
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FRIE~DS OF THE ~JILL RIVER 

. 
PICTURE: A mourning dove couple, in a ilver maple with bulging spring bud , overhanging the Mill 
River at Scalzi Park, Stamford CT February 2006 

., 
PICTURE: A master fisherman at work along Mill River at the Mill River Park ("Cherry Park") . 
Stamford CT Late Apri l 2006. The river is till high from last week's flood. 
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FRIE~DS OF TilE :\JILL Rl\ ER 

PICTURE: Wa p tending the smooth sumac flowers along the Mill River at 
July 2005. 

PICTURE: Gull in the winter un. north of Southfield Park, along the West Branch of the Stamford 
Harbor , Stamford CT March 2006. 
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FRI£~DS OF TilE ~tiLL RIVER 

PICTURE: Swam sleeping in the We t Branch of the Stamford Harbor, below the Pulaski Street Bridge 
where the Mill River emptie into the Long Island ound. Stamford CT March 2006 

PICTURE: Cormorant landing below the Mill River Dam, Stamford CT April2006 

TlteMoudllyGardetLcom \JU il .1 11. liJUn. l '>tll 211~ page 12 

PDF Creator - PDF4Free v2.0 http://www.pdf4free.com 



• 

I 

• 

FRIE~DS OF THE ;\11LL Rl\ ER 

PICTURE: Young squirrel, trying to blend into a tree branch, the Rivcrwalk a lo ng the Mill River at 
Scalzi Park, Stamford CT February 2006 

PICTURE: Before the mid-April flood, this snapping turtle makes his way across the accumulated leaves 
then covering the bottom of the Mill Dam pond, on his way to lunch in the deeper channel a long the 
retaining wall near the Bridge Street Bridge. On today's menu are some o f the finger-s ize young fish 
who inhabit the channel. The Mill River at the Mill River Park ("Cherry Park"). Stamford CT April 
2006 . 
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FRIE~DS OF THE :\JILL RIVER 

PICTURE: One ofthe many handsome, iridescent grackles that live along the Mill River. Thi one IS tn 

a red maple abo ut to burst into bloo m a long riverwa lk at Scalz i Park, Stamford CT, early April2006 

PICT URE: The severe drought o f the summer o f 2005 greatly reduced the water levels in the Bartlett 
Arboretum wetlands. Some critter, probably a raccoo n or a muskrat, took advantage of the newly hallow 
water to dredge up some of the impressively la rge fres h water clams that bad been dwelling under the 
swamp, undistributed fo r many years, fil tering the water like hundreds oft iny lungs. The Red Maple 
Wetland Walk at the Bartlett Arbo retum, Stamford CT summer 2005 . 
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FRIENDS OF TilE .\JILL Rl\ ER 

PICTURE: A dragonfl y pauses briefl y to rest in the summer sun. The Red Maple Wetland Walk at the 
Bartlett Arboretum, Stamford CT July 2004 

PICTURE: A leopard frog at the Bartlett Arboretum pond, Stamford CT April 2006 
Photo credits: Sue Sweeney © Sue. Sweeney 2006 

Eco-gardening is at its best 1n the Stamford-based ThtMondayGardetLcom. a FREE e- publication Publisher and Ed1tor-m-Chief, Sue Sweeney 
Technical advisor and site host is Mike Burger. Email: ssweeney44'§yahoc om 
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