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December 18, 2006 

The Rudy Bruner Award for Urban Excellence 
Bruner Foundation, Inc. 
130 Prospect Street 
Cambridge, Mas achu ett 02139 

Dear Sir or Madam: 

We are honored to apply to the Rudy Bruner Award for Urban Excellence! THE POINT 
Community Development Corporation is dedicated to youth development and the cultural and 
economic revitalization of the Hun ts Point ection of the South Bronx. We feel THE POINT is 
an example of urban excellence for its creati ve de ign, ocial value and unique place in the 
South Bronx and greater New York City community. 

The agency has received numerous awards including a 1999 Bes ic Award for its youth arts 
programs, a 1999 Village Voice Obie Grant Award and a NYC Department of Small Busine 
Services 2004 Neighborhood Development Award. We arc excited for the opportunity to 
recognize the design and architecture of THE POJNT, which reflects the commitment to 
community and ocial ju tice implicit in its programming. 

Thank you for accepting the enclo ed app lication! If you have any question regarding the ·c 
materials, please do not he itate to contact u at (7 18) 542-4139. 

Sincerely, 

Pre ident & COO Executive Managing Director 

The Pomt CommunityOevelopment Corporai.Jon 1940 Gamson Avenue I Bronx. NY 10474 1 ph 718.542.41391 fx 718.542.49881 
www.theoonl.orn 

Board of Directors: M1chael Glazebrook, Cha1r I Donna Torres. V1ce Chair I Barbara Berl1ner, Secretary 
R. Edward Lee, CSW I Sarah C Lee I Karen Vanterpooll Le1ghton Wynter 
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PROJECT DATA 

Project Name: THE POI T Community Development Corporation Location: 940 Garrison Avenue 

Bronx, Y I 047-t 

Owner: THE POINT has a mortgage for its space at 940 Garrison Avenue. 

Project Use(s): Youth development, arts and culture and community development programming 

Project Size Total Development Cost: THE POINT has had a $1.3 million dollar budget since 2002. 

Annual Operating Budget (if appropriate): S 1,356,215 

Date Initiated: May, 1993 

Project Completion Date (if appropriate): N/A 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name: Maria Torres 

Percent Completed by December 1, 2006: A 

Title: President & ChiefOpcrating Ollicer 

Organization: THE POINT Community Development Corporation 

Address: 940 Garrison, Avenue City/State/Zip: Bronx, Y I 04 74 

Telephone: {7 18) 542-4 139 Fax: (7 18) 542-4988 

59-07 

Weekend Contact Number (for notification): (646) 772-930 I 

Organization 

Public Agencies. 

Architect/Designer 

Developer: 

Professional Consultant: John Hicks from JC Geever 

Community: Pregones Theater - Alvan Colon ___ _ 

Seneca Center - R. Ed;=:d-=L;..;:;ee""----~ 

Other: 

(212) 925-5800 

(718) 585-1202 

Org . disbanded 1n 2005 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

~ Direct Mailing _ Magazine Advertisement_ Previous RBA entrant 

Professional Online Notice Previous Selection Committee member 

Organization _ Bruner/Loeb Forum _ Other (please specify) 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 

reproduction or use by others, and to post on the Bruner Foundation web sites, the matenals submitted. The 

applicant warrants that the applicant has full power and authority to submit the application and all attached 

materials and to grant 

Signature V}1 
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ABSTRACT 
Project Name: THE POINT Community Development Corporation 
Address: 940 Garrison Avenue City/State/ZIP: Bronx, NY 10474 

1. Give a brief overview of the project, including major project goals. 
THE POINT Community Development Corporation is dedicated to youth development and the cultural and 
economic revitalization of the Hunts Point section of the South Bronx. As a grassroots organization, THE 
POINT is a continually evolving work-in-progress. The agency is based in an annex ofthe historic 
American Banknote complex (circa 191 I). With the support of a seed grant from the JM Kaplan Fund and 
hard work of individuals from the community, a team of social workers and artists from the South Bronx 
transformed this raw industrial space into a new community gathering place. In the past thirteen years, 
THE POINT has become a nexus of activity in Hunts Point, offering after-school and summer 
programming for young people, arts and cultural events that embody the essence of South Bronx culture 
and a hub for the community-led change underway in the South Bronx. In this time, a series of renovations 
have enabled THE POINT's programming to grow and better meet the needs of the neighborhood. Yet, the 
organization continues to struggle with space for programming and administrative support. The 
organization is always seeking creative solutions towards accommodating space for program components, 
most especially quiet areas for student lessons. Volunteers from Architecture for Humanity have worked 
with POINT staff and program participants to create plans to alleviate this need. THE POINT aims to 
implement key aspects ofthe designs to increase space for Youth Development Programming. 

THE POINT is home to a thriving 4,000 square-foot atrium space, which provides space for the Youth 
Development Program as well as an Arts and Enterprise Incubator and Marketplace. It contains unique 
features including a 550 square-foot teen loft, the 900 square-foot El Grito Dance Studio and a 2,000 square 
foot therapeutic counseling service UNIT AS, which serves over I 00 children and families in the 
community. THE POINT's artistic centerpiece is the Live From the Edge Theater, a 4,500 square-foot 
black box performance space. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to 
consider such factors as: effect on the urban environment; innovative or unique approaches to any 
aspect of project development; new and creative approaches to urban issues; design quality.) 
THE POINT merits the Rudy Brnner Award for Urban Excellence as a unique urban place. Its design and 
values represent a committnent to the cultural diversity and economic possibility that defines American 
cities. It exists because of the ingenuity and hard work of community members, social workers, artists and 
educators and the investment of government agencies, private foundations, corporations and individuals. 
With this support, THE POINT has worked with limited resources to overcome negative stereotypes. It has 
created a place that celebrates and helps strengthen South Bronx culture. 

When the agency first opened its doors in 1993, Hunts Point was facing declining investment and tarnished 
morale. Responding to a community in crisis, the organization began working with local residents to 
strengthen this South Bronx neighborhood. Over the past thirteen years, the organization has bolstered 
community members' endeavors through arts, environmental and business oriented services and 
contributed to the area's resurgence in arts and culture. Amongst scholars, academics, and think tanks, 
THE POINT has garnered a reputation as a successful organization transforming an area through 
community involvement. Amongst Hunts Point residents, it has become a celebrated destination, known 
especially as a wonderful place for children to learn and grow. 
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( PROJECT DESCRIPTION 
1. Describe the underlying values of the project. What, if any, significant trade-offs were required to 
implement the project? 

Since its inception, THE POINT Community Development Corporation has pursued a strategy of 
leveraging the in-place cultural assets ofthe South Bronx in an effort to generate economic and 
entrepreneurial opportunities for area residents, attract and retain discretionaty income in the neighborhood, 
diversify the local economy in Hunts Point and provide substantive programming to help "level the playing 
field" for young people in this community. For the founders of THE POINT, the success of community 
revitalization is linked to deep and diverse cultural roots and possibilities ofHunts Point South Bronx. 

2. How has the project impacted the local community? Please include relevant information on urban 
context. 
Hunts Point is located on the peninsula of the South Bronx ofNew York City. The targeted population of 
students and their families reside within Community Board 2 in the Bronx at the southern tip of 
Congressional District 16, the poorest district in the country. According to the 2005 census, the Bronx has 
the third lowest median income in the nation at $29,228, and remains the poorest urban county in the 
country. Hunts Point is a community of color. Nearly two-thirds of its residents are of Latin American 
descent, with Puerto Rican and Dominican groups leading in numbers, followed by a smaller, though 
siguificant, Central American and Mexican immigrant population. Almost one-quarter of Hunts Point's 
population identifies themselves as African-American. Based on numbers reported by Bronx Community 
Board #2, of the 20,140 persons in this area age 25 and older, 36% are high school graduates and only 3.4% 
are college graduates. Census data from 2000 indicates that Congressional District 16 has the highest high 
school drop out rate in the state at 17.4%. 

THE POINT believes these numbers do not accurately reflect the potential and talent embodied in the 
Hunts Point community. The South Bronx was nearly decimated by arsen and wholesale abandonment in 
the 70's and the crack wars in the late 1980's. Once synonymous with an array of urban ills including 
poverty, crime and poor performing schools, Hunts Point is now considered a national model for urban 
rebirth. A walk through Hunts Point today will reveal a bustling commercial sector on Hunts Point 
Avenue, a growing arts community and a neighborhood with long-time residents who have put down their 
roots and chosen to call the South Bronx home. THE POINT has been a key player in this revitalization 
effort. Amongst its accomplishments, it has served as a steppingstone for the genesis of two outstanding 
organizations within the community: The Bronx Academy of Arts and Dance (BAAD!) and Sustainable 
South Bronx. It has helped secure over $10 million in capital improvements for the Hunts Point 
community and has impacted a generation of young people through arts-in-education programming. 



PROJECT DESCRIPTION (CONT'D) 
3. Describe the key elements of the development process, including community participation where 
appropriate. 
THE POINT's design and history truly reflect the urban community. Foundation and volunteer support 
coupled with community investment has made possible past improvements. Through community 
charrettes, THE POINT engages neighborhood residents in decision-making processes that shape the 
community center and larger projects affecting the South Bronx. In addition, THE POINT organizes staff 
meetings to ascertain and satisfY programming needs. This commitment to transparency and collaboration 
has resulted in changes to THE POINT's structure and program content from initiating the Youth 
Development Program to constructing the agency's theater space to adding glass partitions that sound 
insulate literacy lofts. Individuals and businesses from the community are also directly involved in 
construction projects. 

Limited space and resources has required THE POINT to make trade-off); in space design and construction. 
In particular, the Youth Development Program requires large amounts of space for workshops and lessons 
leaving little room for storage. Similarly, a space intended as a conference room for the organization is 
now used as an Internet center for youth programming. Other trade-offi; include certain amenities in the 
theater such as fully equipped dressing rooms, bathrooms and lighting. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where 
applicable. 

Initial conversions to the industrial space at 940 Garrison Avenue were made possible by a grant from the 
JM Kaplan Fund in the amount of$160,000. Former owner Max Blauner, Inc. donated free rent for the 
first year THE POINT opened, which valued $48,000. Pratt Architectural Planning donated pro-bono 
services in design and assistance throughout the construction. THE POINT purchased its space with 
support of the Booth Ferris, JM Kaplan, JP Morgan, Heckscher and Hayden Foundations. On-going 
renovations have been made possible with support from the JM Kaplan, Pinkerton, Heckscher and Hayden 
Foundations. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other 
urban settings? 
THE POINT is considered a model for its unique arts-infused approach to community development. 
College groups including New York University and Columbia as well as organizations abroad frequently 
visit the organization. It addresses urban issues including poverty, racism and environmental justice. THE 
POINT's model is one, which can be replicated in other urban settings. 

THE POINT's design is distonct in that it provides an oasis from the ordinary concrete surroundings that 
dominate the South Bronx. The original plans for the space were rendered by the Pra.tt Center for 
Community Development. Its circular atrium, high ceilings and skylights reflect the creative nature of the 
organization, while fostering a sense of community and shared space. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the 
application forms if needed. If possible, answers to all questions should be typed or written directly on the 
forms. If the forms are not used and answers are typed on a separate page, each answer must be preceded 
by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, 
in helping the project respond to neighborhood issues. 

Name: Xanthe Jory 

Organization: Bronx Charter School for The Arts 
Address 950 Longfellow Ave 
Fax (718) 893-7910 

Title: Principal 

Telephone (718) 893-1042 
City/State/ZIP: Bronx, New York 10474 

E-mail: xjory@bronxarts.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant warrants 
that the applicant has full power a uthority to submit the application and all attached materials and to 
grant thes ri hts and ermissi s. 

Signature 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 
Bronx Charter School for the Arts is a public elementary school founded on the 
principle that arts education is a catalyst for the academic and social success of all 
students. Located in the South Bronx, we serve as a model that encourages reform 
and innovation in the broader public school system. We have been partners with THE 
POINT since 1999, when we first entered The Hunts Point Community. We have 
worked together on many fronts including youth development and community 
visioning. 

2. From the community's point of view, what were the major issues concerning this project? 
When THE POINT was first founded, it faced the challenge of creating a safe space for arts and 
culture within a community that was over burdened by poverty and crime. THE 
POINT surfaced at the tail end of a troubling period in Bronx history, when much of 
the area has been written of and abandoned by the city and federal government. 
Reintroducing arts and culture into this environment was no easy task. Community 
members needed to buy into the concept that art was an integral aspect of daily life 
that everyone should be able to enjoy. Moreover, they had to convince investors that 
providing such a service was a key element to the revalidation of the neighborhood. 
Today, they face a very different challenge-staying relevant in an ever changing 
community and developing the capacity to meet the increased demand for services. 

3. What trade-offs and compromises were required during the development of the project? How did your 
organization participate in making them? 

The Bronx Charter School for The Arts was not yet founded when The Point first 
opened. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 
(CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 
Hunts Point, like the Bronx as a whole, suffered a great decline during the 1970's 
and 1980's. THE POINT was started during a time when Hunts Point was primarily 
known for drugs and prostitution. In the later parts of the 1980's and the early 
1990's, the community began to show signs of revitalization, beginning with a 
revamping of its previously burnt out housing stock and numerous non-profit 
organizations. THE POINT was the first cultural institution to come to the 
neighborhood at that time. More than a decade later, Hunts Point is home to two 
theatres, several arts organizations and schools as well as countless artist spaces. 
There is no doubt that THE POINT served as an important anchor for this growth to 
take place. 

5. Would you change anything about this project or the development process you went through? 

Although The Bronx Charter School of The Arts was not yet in existence during the 
development stages of THE POINT, we do have some key insights into what would 
help the center better fulfill its mission. Currently, the space is limited in its capacity 
to provide teachers with quite classroom space that is integral to accomplishing 
educational success. The communal design, although inviting, makes exceptionally 
difficult to separate out activities during program time. If there is one need, it is to 
create better teaching spaces that are private and self-contained. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each anS\ver should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, legal, or other ser
vices. Copies may be given to other professionals if desired. 

Name Adam Lubinsky Title Associate 

Organization Era Ltd (now at Urban Practitioners) Telephone (011 44l 0207 253 2223 

Address 70 Cowcross Street City/State/ZIP London EC1 CMJ 

Fax (011 44l 0207 253 2227 E-mail adam.lubinsky@urbanpractitioners.co.uk 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant w~1rrants that the applicant has full power and authority to submit the 
application and a_!!)ttached material and :a grant these rights and permissions. 

Si nature .4"~.---
""'==~---, '"the development of this project? 

In 2004, I was commissioned by the Hunts Point Collaborative through the Ford Foundation's '"Shifting Sands Communities" 
program to undertake a Cultural Corridor Strategy for Garrison Avenue in Hunts Point. The Hunts Point Collaborative, including 
BrightTemple Church AME, the Bronx Charter School for the Arts, and The Point Community Development Corporation, in 
cooperation with community organizations and members, undertook a process of building a community-based coalition aiming 
to achieve social integration, upward mobility, and long-term neighborhood change. The strategy was driven by a series of Hunts 
Point community planning sessions. The results of these meetings determined the following aims: 
-Recreate Hunts Point as a thriving cultural district, hot spot for emerging talent, and a New York City destination; 
-Develop a neighborhood for the future which celebrates memory and cultural diversity and inspires cutting edge environmental 
and health initiatives; 
-Reclaim the streets for people and the arts with new public spaces, enterprise, cafes, performances, and galleries; and 
-Reinvigorate the community and gives it the capacity to manage change in the neighborhood in a cohesive manner. 

The findings recommended three hubs to underpin a Hunts Point Cultural Quarter, including an Arts Hub based around The Point 
CDC, and Environmental Hub based near the Bronx Charter School for the Arts and health-oriented hub located by Bright Temple 
Church. The recommendation for an Arts Hub included physically opening up the The Point building to Garrison Avenue. 

3. Describe the project's impact on its community. Please be as specific as possible. 

The Hunts Point Cultural Quarter Strategy had two significant impacts on Hunts Point. First, the process of developing the Strategy 
required three large community meetings and several smaller meetings within and between Hunts Point organizations. This 
process fostered a new knowledge of and collaboration between the many different kinds of organizations functioning within 
Hunts Point, ranging from the artists working within the Bank Note Building to smaller Internet business start-ups to new 
environmental recycling businesses. 

This realization led to a new emphasis within the community for public spaces that could foster interaction between the new 
groups. One immediate outcome of this process was the decision taken by The Point CDC to remove their courtyard walls so that 
a new community open space would be open to the public along Garrison Avenue and Manida Street. This design work was 
undertaken by Architects for Humanity but has not yet been built. Another outcome has been the physical clean-up and 
beautification of a pedestrian bridge that crosses over the Bruckner Boulevard and leads into Hunts Point. This project has been 
lead by the Bronx Charter School for the Arts, whose parents and students are frequent users of the facility. 

'-·A" second impact has been a vision for Hunts Point which includes a range of small and large projects to be addressed over short-, 
mediuni-, and long-term periods. These projects include: 
-The Bronx Arts Gateway:A collaborative program between Bronx Arts and Banknote Building artists to create designed gateway 
along the Bryant St. pedestrian bridge. 
-Hunts Point Heritage Trail Community Development Process: An inter-generational oral histories with Bronx Arts schoolchildren 
and BrightTemple seniors with temporary outdoor installations (in association with City Lore "From Mambo to Hip Hop Trail") 
-The Point Visitors Center: Feasibility and planning the physical development ofThe Point facility, especially with a focus on 
opening the building to the street. (which would tie into The Point's new courtyard space) 
-Hunts Point Creative Conspiracy Strategy Planning: Catalogue and survey of artists and arts organizations and content for on-line 
digital platform for cultural industries 



PROFESSIONAL CONSULTANT PERSPECTIVE <coNroJ 

4. How might this. project be instructive to others in y·our prof~~:;~ion? 

The creation ofThe Point's public space on Garrison Avenue would be a significant landscaping and architectural achievement 
that would allow Hunts Point's considerable educational and cultural resources to "spill out" into the public realm. Currently, much 
of Hunts Point warehousing space is used for creative light manufacturing, crafts, arts and computer activities. These creative 
industries do not interface with the general Hunts Point population1 resulting in a lost opportunity. The architectural challenge is 
to create a space that fosters collaboration and represents the dynamism of Hunts Point. This project would be the critical trigger 
in the development ofthe Hunts Point Cultural Quarter. From the perspective ofthe architectural and planning professions, this 
project is instructive in terms of the role that a design project can play in terms of the realization of a larger transformative vision 
for an area. The design project would both reinforce Hunts Point's sense of place while integrating with the many aspects of 
change within the community. 

·1. What do you considet' to be the rnost ,1nd least successful ,1~pects <)f this project? 

The most successful and least successful aspects ofThe Point's public space project and the Hunts Point Cultural Quarter Strategy 
are simultaneously the requirement to feature continuous public programming. In many places the design and construction of 
new public space can trigger a wave of dynamism within an area all on its own. Hunts Point's diverse immigrant communities and 
creative industry workers require actively planned programs and events to generate new interactions and understandings. This 
necessity will be a constant challenge to the public space project and the Cultural Quarter Strategy. 

The siting of the public space as an integral part ofThe Point CDC makes the challenge of constant programming possible. The 
Point has been a hive of activity within Hunts Point for the last decade and has a history of diverse events. The presence of those 
events in new open space on Garrison Avenue will generate tremendous opportunities, and the siting of this open space adjacent 
to the best cultural programmers in Hunts Point (and perhaps the Bronx altogether) makes this one of the most successful aspects 
of the project. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed.! f possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro-
vided on the original form. 

This sheet is to be fi lied out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Carrie Bobo Title Architectural Designer 

Organiza~on Architecture for Humanity, NY Telephone ( 917) 573-6671 

Address 536 La Guardia Place City/State/ZIP NY; NY 10012 

Fax ( E-mail carriebobo@mac.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to subm it the 
application and all attac e materials and to nt these rights and permissions. 

Si nature 

l.Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The South Bronx, a neighborhood that for decades has been defined in terms of crime and poverty, is being 
reborn. The Point is part of this rebirth, and its facilities are one more representation of change. The building, 
originally a currency storage facility for the American Banknote complex, was converted into a bagel factory 
before it became what it is now, a beacon and a haven for children and adults alike. 

2.Describe the most important social and programmatic functions of the design. 

Hunts Point is a neighborhood with a busy mix of businesses and heavy-use avenues, and The Point provides 
a refuge where the students can explore and learn. 

As seen from the street, the heavy brick courtyard walls, built as fortifications, are now billboards externalizing 
the art that goes on within. Behind these walls, the courtyards offer outdoor spaces to teach, relax and play, 
removed from the traffic beyond. 

In the building itself the interiors are open, fostering interaction and allowing a constant commingling and 
sense of community. Sunlight from clerestory windows fills the double-height atrium space, which serves as a 
central commons for the classrooms, offices, theater, photo gallery, community kitchen and teen loft. 

Atop the building, a solar array provides a portion of the facility's energy needs, and a green roof reduces 
heating and cooling loads while improving the local environment. 



ARCHITECT OR DESIGNER PERSP ECTIVE (CONT'D) 

3. Deswbe the major challenges of desigmnq thrs pro :>et and any dE'srgn trade-offs or compromrsE'S requrred to complete the pr OJe<t 

It is often the things most essential to a project that become most contentious. 

The building's central atrium space creates a core and an energy of interaction that is integral to the 
nature of the Point as an incubator, but this same energy can prove distracting when the noise in the 
space begins to interfere with the individual activities taking place. Children swing through the air from 
the trapeze, while close by other children take classes in literacy. The juxtaposition is incredible but a 
balance between overlap and separation is necessary. 

Also, while the courtyard walls shelter the Point and create important outdoor spaces, they also create a 
separation between the Point and the surrounding neighborhood. Like many areas of the facility, this is 
an area that requires a careful balance to maintain a sense of enclosure and refuge while opening out to 
the larger community. 

4. Desc r rbe the W<~ys tn whrch the proJect relates torts urban context 

Large graffiti murals cover the exterior walls of the Point, legitimizing and promoting a local art form 
typically looked on with negativity. 

Tensile roof structures lit from beneath gleam out in the night serving as a beacon for the future and for 
neighborhood change. 

The outdoor teaching deck allows a platform for educating about the environment on both a local a 
g lobal scale, and offers glimpses out to the surrounding neighborhood and the high-rises of Manhattan 
beyond. 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the 
application forms if needed. If possible, answers to all questions should be typed or written directly on the 
forms. If the forms are not used and answers are typed on a separate page, each answer must be preceded 
by the question to which it responds. and the length of each answer should be limited to the area 
provided on the original form. 

Name Jose E. Serrano Title Congressman, NY-16111 District 

Organization United States House of Representatives Telephone (718) 620-0084 

Address 2227 Rayburn House Office Building City/State/ZIP Washington, DC 20515 

Fax (718) 620-0658 E-mail jserrano@mail.house.gov 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant warrants 
that the applicant has full power and a hority to submit the application and all attached materials and to 
grant these rights and !pensions. 

Signature:£: {J _ (~iA"?L.l.A~___. 
1. What rol d you play in the development of this project? 

My office as been supportive of The Point's environmental stewardship, community development, and arts
based programming since 2000. Their innovative, asset-based take on community revitalization is one that I 
admire and believe is uniquely suited to our community. One local asset that I have spent much of my 
career promoting and seeking to revive is the Bronx River, which runs through my district and is the only true 
river in New York City. The Point took up that cause and, in 2000, acquired and remediated an industrial 
brownfield located at Lafayette Avenue in the Hunts Point section of our borough. The home of a fur dyeing 
factory for nearly 100 years, the site will be converted to a boathouse, boat-building workshop, and art 
center. The visionary design for the boathouse site incorporates furrier's tools and other relics salvaged 
from the factory that once stood on the site. Due to The Point's hard work and many years of advocacy for 
open space along the river, the City of New York has completed a$ 3 million park on an adjacent lot. 

I have also for many years spoken publicly of the rich musical history legacy of the South Bronx jazz clubs 
that flourished in the post-war years in neighborhoods such as Hunts Point, Longwood, and Morrisania. In 
2001 , The Point launched "Mambo to Hip-hop" tours which celebrate that history and highlight the locations 
and personalities that made these neighborhoods such hotbeds for Latin jazz, rap, and a capella music. 
The Point theater's regular "Living Legends" tributes to musicians from that era are hugely popular events in 
my district and are testament to the importance of this history in collective memory of my constituents. 

2. Describe the impact that this project has had on your community. Please be as specific as possible. 

The Point first rang the alarm bells regarding the increasing toll that environmental inequity was taking on 
the Hunts Point community in the spring of 1998, when a municipal waste-handling conglomerate (AMR) 
announced plans for a 5,000 ton/day waste transfer facility on the Hunts Point waterfront. The Point's black 
box theater and spacious atrium became the staging areas for a community-wide campaign to defeat the 
AMR transfer station proposal. Common areas at The Point were transformed overnight to the "town 
square" of the Hunts Point community. More focused meetings with elected officials and regulators were 
held in its theater, where performers in-residence, including renowned dancer-choreographer Arthur Aviles, 
began to include references to the campaign, as well as other environmental issues in their work. As a 
result of this successful campaign , the AMR proposal was defeated and plans for a continuous greenway 
along the Hunts Point waterfront were launched. 

The Point's role as an incubator- of artists, of micro-enterprises, and of the South Bronx environmental 
movement-has been immeasurably assisted by the visionary design of its space. Unlike many other 
community centers, its "membrane" is permeable, its space flexible and welcoming, and its leadership wide 
open to innovation and collaboration. Now flourishing enterprises such as the only public relations firm in 
the South Bronx, two hugely successful dance companies, a new theater company, a soul food caterer, a 
legendary graffiti-based advertising company, an environmental advocacy group, and a printmakers 
collaborative were born in The Point's incubator. An entire floor (roughly 35,000 square feet) in the adjacent 
American Banknote Building now houses 12 artists and arts-related businesses recruited largely by The 
Point. And in 2004, The Bronx Charter School for the Arts relocated to the Hunts Point peninsula to be near 
The Point and the heart of the arts-driven resurgence that the organization has spurred. 



OTHER PERSPECTIVE <coNrD> 

3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

It is my understanding that The Point had initially decided not to accept government funding due to the 
understandable constraints that such funding inevitably imposes upon recipients. They have since received 
city, state, and federal grants to undertake community development projects in the Hunts Point community. 
While perhaps not a huge compromise, this change in direction has inevitably altered its relationship with 
government and with local elected officials (myself included). 

In recent years, youth programming has inevitably swallowed up spaces in The Point's atrium that were 
formerly reserved for small business incubation. This decision was probably a response to the closing of the 
only other youth center in the Hunts Point community-The Seneca Center-in 2004, which resulted in an 
unanticipated increase in the number of participants in The Point's youth programs. But this shifting of 
priorities in its space allocation has meant less earned income for the organization and a diminished ability 
to incubate small businesses within its walls and fulfill some of the economic development aspects of its 
mission. 

4. What do you consider to be the most and least successful aspects of this project? 

The Point's careful coordination between its "messaging" and its work has been superb-Hunts Point's 
identity has been wholly transformed from a beleaguered, dead-end community to a hothouse for the arts 
and arts-related businesses, environmental activism, and new ideas about remaking cities. By using its 
theater and gallery spaces, as well as it exterior walls to tirelessly tell the story of Hunts Point-through 
drama, dance, photography, and mural-making, the organization has been successful at reminding residents 
and outsiders alike of the rich history of the area, its promising future, and its longstanding reputation for 
experimentation and innovation in the arts. 

The Point has also helped retain artists and other creative sector professionals who in an earlier era might 
have fled the Hunts Point community for more resource-rich areas. Today, this new supportive atmosphere 
for artists is bolstered by a new gallery and performance space that The Point has developed in a storefront 
on Hunts Point Avenue. Public art and a steady diet of performances and outdoor festivals have also helped 
The Point attract writers, actors, and designers from other parts of the Bronx to the community. Concepts 
that The Point developed in the late 1990's, such as the South Bronx Greenway, the Hunts Point Boathouse, 
and the Hunts Point Avenue gallery project, are now being realized, as resources and favorably-disposed 
leadership align. The building of the greenway, especially, is a huge achievement for The Point and a great 
leap forward for the South Bronx, where decades of poor planning and zoning decisions have sealed off the 
waterfront from nearly half a million people who have historically lacked ready access to parklands and open 
space. 

Perhaps The Point's greatest achievement has been to create and sustain a space that now serves as a hub 
for activism, arts, and information-sharing in the South Bronx. When a burning issue arises in our 
community, activists and community organizers turn to The Point to host hearings and information sessions 
for residents. A community-friendly restaurant on-premises ensures that the neighborhood is well-fed as it 
informs and organizes itself. The interior design of the building, which maximizes common areas and open 
space, along with its beautifully landscaped courtyard, facilitates this kind of relationship with the 
surrounding community. The building's vaulted ceiling and windowed clerestory also create a sense of 
openness and possibility-an ideal setting for community planning sessions and visioning workshops. Its 
borrowing library, which adjoins the restaurant, and the large round tables in its atrium encourage neighbors 
to drop by, linger over a book or a magazine, or perhaps enjoy an impromptu percussion performance. 

The Point has, however, been unable to translate three of its strongest ideas into viable community 
development projects. The organization's business incubator has been through several iterations and has 
cycled many short-lived businesses through its walls. Despite the great success that several of its 
businesses have enjoyed, many more have failed and the incubator space itself has never been a steady 
source of revenue for the organization. A cultural corridor project that The Point has proposed for Garrison 
Avenue will perhaps require collaboration with another organization more at ease with large capital projects. 
Other efforts to leverage the proximity of the world's largest food distribution center for a project to improve 
nutrition locally and create new opportunities for local entrepreneurs have also been stalled, due in part to a 
lack of resources. These are minor setbacks and may be addressed in future years. They may also be 
attributed to the organization's success in other arenas-it would be difficult for any organization to take on 
more than a handful of design and development projects at once and be successful at all of them. 



VISUAL REPRESENTATION OF THE 

PROJECT 

THE P O INT 

C O MMUNITY DEVEL O PMENT CO RP O RATI ON 









TheAlinCamuiy [)McplwtQrpolliclnos 1 non· 
ptt{t OtgallllJIIQn dlcb:.d 1D ycuJ'1 ~ ... and 
a. a.turlll and tiCOI10I'It ,._._ d 1M fUllS 

Pornl - d 1M Soulh a.on. The Paf1l _,_, dt 
neogltl><n ID celobralt 1M 1ft ..S art d I CDIIIIIUII)'. 
1111 aw i'ad&o1llly dHiwd !Oialy lllllttnS d pu;t1y, 

~- poar!ldloals.and~"""*l'* 

Moon ·Ill encout1gt a. arts. tal enwpnll, 

responme ecology, 1rod sef-on 1M Hoots 
P0111t Convnunffy 

._., hpon.org 940 Glmscln Ate Tht 81111>-<. NY 

Arcl'lf*:!ln lor Hwnarily New Yorlttsa NM Yorl Q;y 

bald g!l)ll9d~ ~p:!ll!l(>:.ng toCiltt' 
Mponsi)ie ......,_, ~ "-ogl .,_,, Jllilk 
lducal.cn, and CDIMIUftly IUD\. 

\'He~ lor~ lrae<--'IHCNs Olt 
and~ Wllll .... d hao8lg.., rthlrudln 
on 1 global satlt. AFliry 111 c:orrno::eo ID '*"~!lor .ll 
oommunty ciiiCI!y and II eottyscall 

........, allloyorg 

~p 

Cyl1lhra B.Win 
Andrft a..nld 
CI*O'Reily 

Carrie Bolio 
JnonGbba 
Karen Kubly 

BradGrdf 
Jack~ 
Jan 11M 
~Rhot 
ln!Waltset 

INT 

AFH 



The Point CDC operates programs that serve young people In the 
Hunts Point neighborhood of the South Bronx. 

But The Pollll's extensrve programllllnQ has grown fasler than tis 
buildmg AFHny and The Potnl are collaborabng to envision the 
future of the orgaruzabon's physteal structure Workllg closely With 
the SUITOUOOIOQ COIMlUilly, The Pool achieves revtlaizabon Without 
genlnficabon We are folloWing The Pools lead by engagtng thetr 
enthustasbc staff of artists and educators 11 Llle deSlQn process 

In September 2004 the AFHny team met With Pant staff~ to 
tour thetr budding. team more about the1r progtams and lo discuss 
their needs It qwddy became appa'ellt that AFHny routd prOYide 
assiStance wtth many different areas ollhesr faciity AFHny produced 
a booklet analyzing the POIIlls extsbng condlllons and ootlllllng areas 
of potential work: Publtc Face (entrances). Outdoor Space (courtyard, 
outdoor classroom) and Indoor Space (storage. second floor 
classroom. muSIC studio) 

From thiS tnttial analysis and the subsequent chareUe With Pomt staff. 
storage emerged as the most preSSing issue at The Pool 

AFHny began by deSigning and fabncabng benches to hne the 
penmeter of The P01nt's main aciMty space. The benches provide a 
two-fold solutioo for the Pant· add!Uonal sealing for the students and 
storage areas for book bags 

The second phase of storage work is to be the construcbon of the 
remailllng AFHny-<leslgned atnum ft.mture. This will rdJde shelv~ng 
lor a more defined library area, a coat rack and addtbonal book bag 
storage, a system for conlatntng trash and recycle cartS, a diSplay 
center. a vending machtne nook. and a bcket counler for theater 
events 



MANIDA STREET 

UNITAS -----'~~~ 
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The Point occupies a 12,000 square-foot brick and steel warehouse 
complex on the comer of Garrison Avenue and Manida Street in the 
Hunts Point neighborhood of The Bronx. Built as a foreign currency 
storage fad!ity for the American Banknote Company, it was later 
retrofitted for a bagel factory as the neighborhood gave way to 
industry. In 1995 the space changed hands once again as a group 
of veteran fundraisers from Hunts Point youth and cultural programs 
sought to transform the dilapidated structure. With the help of 
Joan Byron, an architecture graduate of Pratt vmo worked with the 
college's Center for Community Develop men~ they implemented 
their dream for neighborhood revitalization. In-kind donations of 
ceramic tile, glass block, and theater equipment were integrated 
into the design, and local contractors and volunteers worked to build 
anew the large fadlity through a process that is now affectionately 
termed •stone-soup•. 

Since its inception, The Point has developed alliances with 
many city-wide programming groups, and currently houses a 90-
person black box theater, a branch of the International Center of 
Photography, and serves as an iOOJbator for small local craft-based 
businesses. Foremost amongst their varied programs are visual 
arts workshops, graffiti programs, and karate, dance and media 
technology classes. The staff begin their day early on, serving as 
champions of the curriculum and exploring vital ways to broaden 
their offerings and better serve the kids. The children themselves 
arrive after school for a rich afternoon of activities, dedicating their 
hours to homework, visual arts, literacy, circus arts, photography, 
music and drama. The Point extends their programming into the 
summer months with a two week sleep-away camp in Beacon, NY, 
and various environmental stewardship field trips. 

Beyond their flagship efforts to buUd the spirit and livelihood of the 
community, The Point is paving the way on environmental efforts: 
their current energy uptake is partly powered through solar paneling, 
and they are seeking to secure funding for an upcoming green roof 
project With a dynamic curriculum underway, the time is ripe for 
a mature architectural design to serve as a solid foundation for the 
future of the Point. 

THEATER 

-+~!7- PHOTO GALLERY 
---'~~- CLASSROOM 



Atrium Storage 

Around one hundred lods partiapate m The Poml's after school programs 
These students VISit the faahty every weekday afternoon for hteracy and arts 
aclJVrt~es, but have no place to hang !herr coats and backpacks. 

In 2005. AFHny desrgned and fabncated benches to hne the perimeter of The 
POtllt'S atnum {tts rnam aclMty space). The benches provide add11Jonal seabng 
for the si!Jdents as well as storage areas for book bags 

The second phase of storage work is to be the construction of the rernarnrng 
AFHny-<leslgned atnum fumrture Ths Wlllrnclude shelving for a more defined 
library area, a coal closet and addibonal book bag storage. a system for 
contarnrng trash and recycle cans, a display center, a vendrng machrne nook, 
and a !Jekel counter for theater events 



Outdoor Teaching Deck 

An Important part to the AFHny.Polnl collaboration IS the ldenhfiCallon or and 
de519n proposals for under-used areas Foremost amongst these is a largely 
Inaccessible but beau1ifufty sited mezzamne roof deck 

The proposed des1g1 addresses the problem of the current green spaces 
whiCh are located 1n along the penmeter walls Through the add1hons of a steel 
stairway, roof deck and tens1le roof structure, the roof above the music studio 
can become a key area for outdoor classes, espeaally for The P01nt's ecology 
programs 

The broad sweep of the roof calls attention to the s1te as a beacon along 
the ne•ghborhood skyline. Sh1elded from the sun and rain, this new outdoor 
classroom will expand both the usable teactung space and the curnculum 
poSSiblhhes 



Entrance Gates 

The Point is situated in a neighborhood with a busy mix of businesses and 
heavy-use avenues. but within 1ts penmeter brick walls is a safe refuge !Of the 
k1ds to explore and leam. 

Where the solid steel entry gates once acted as a barrier. a new entry system 
will prOVIde a welcoming and colorful threshold Pivoting louvered gates allow 
pedestnan enlry while limibng vehicular access EaSier to operate. the new 
gates will remove the heavy we1ght of the current gates which has damaged 
the adjacent walls. while still proVKling after-hours security when the facility is 
closed 

In addition, installing painted metal panels atop the perimeter walls, 1n place of 
the existing chain~ink and barbed wire fencing, will provide a new canvas for 
signage and artwor1< 



Green Roof 

One of the most exciting possibilities on the horizon for The Pomt is the 
development of a green roof, placing The Point at the forefront of the 
movement towards sustainable arctutecture m New York City. 

Green roofs, which are covered with soil and vegetation. have numerous 
benefits induding: combating heat ISland effect, reducing stormwater 
runoff, filtenng pollutants and heavy metals out of rainwater and rur, 
bolstering local habitat diversity, improving insulaUon value, and reduc1ng 
heating and cooling needs. And if designed properly, the typical system 
requires very little 1n long-term maintenance while providing an ideal 
oasis m an urban setting. 

The Point is currently seeking to funding to implement this project 


