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PROJECT DATA 
Please answer questions in the space provided. Applicants should feel free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms . If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

Project Name The RCl Park Building and Beautification System location Eastside Detroit 
Owner Rebuilding Communities, Inc. 
Project Use(s) To improve the appearance and safety of disenfranchised neighborhoods by turning 
blighted and vacant lots into communi ty parks and implement other community beautification projects 
Project Size Completion of(2) Community Parks Total Development Cost $300.000 
Annual 0 eratin Bud et if a ro riate 654 000 
Date Initiated Summer 2003 & Nov. 2004 Percent Completed by December 1, 2006 50% 
Pro· ect Com letion Date if a ro riate Summer 2007 
Attach, if you wish, a list of relevant project dates 

Title Executive Director 

E-mail s_gpierson@warrenconner.org Weekend Contact Number (313) 330-7238 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/E-mail 
Public Agencies 
Architect/Designer Robert Cameron RBRTCMRN@UMICH.ed_u _ 
Developer Rebuilding Communities. Inc. Sonya Pierson sgpierson a'' arrenconncr.org 313-267-1103 
Professional Consultant 
Community Group Rohns Rolf Block Club/Comm. group Larry Davis. Pres. 313-92 1-1811 
Other Warren Conner Development Coalition . Maggie DeSantis mdcsantis a\\ arrcnconner.org 3 1357 12800 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check 
all that apply). 
~ Direct Mailing 
_ Professional 
_ Organization 

_ Magazine Advertisement 
Online Notice 

_Bruner/ loeb Forum 

Previous RBA entrant 
Previous Selection Committee Member 

_Other (please specify) 

The undersigned grants the Bruner Foundation pe rmission to use, reproduce, or make available for 
reproduction or use by others, and to post on the Bruner Foundation web sites, the material 
submitted. The applican arrants that the applicant has full power and authority to submit the 
appli d all attac ed aterials and to grant these rights and permissions. 
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ABSTRACT 

Please answer questions in the space provided. Applicants should feel free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms. If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

Project Name Rebuilding Communities, Inc. 
Address 11148 Harper Ave. City/State/Zip Detroit, Ml48213 
1. Give a brief overview of the project, including major project goals. 
The RCI Park Building and Beautification System improves the quality oflife for Detroit Eastside 
residents. In an era when meeting basic needs often takes precedence over leisure time, park builds and 
beautification efforts serve as important vehicles for physically and psychologically changing entire 
communities. As a resident-led nonprofit organization, the mission of Rebuilding Communities, Inc. 
(RCI) is "to build powerful Detroit Eastside neighborhoods". For over a decade, RCI has provided a 
community-based system of tangible and intangible tools that enhance the capacity of neighborhood 
residents, leaders and organizations to improve the Eastside of Detroit. Working with block clubs, local 
businesses, schools, churches and other non profits, RCI creates a healthier and more vital community 
through two approaches: capacity building and neighborhood beautification. The goal of the project is to 
empower residents to improve the appearance and safety of their neighborhoods by turning debris filled, 
weed strewn, blighted vacant lots into community parks. These efforts help to eliminate environmental 
health and public safety hazards, and create community space that encourages and promotes physical 
activity that brings both young and old together for positive experiences. With the assistance of the Rudy 
Bruner Award, RCI will complete (2) two community parks in various stages of development. Additional 
park development includes play equipment, community gardens, walking paths, fencing, commercial 
lawn lights, picnic tables and a park sign. Furthermore, this award will allow RCI to significantly bolster 
and help to sustain its overall Eastside Detroit park building and community beautification system to 
positively impact the quality of life for children, seniors and families. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may 
wish to consider such factors as: effect on the urban environment; innovative or unique 
approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) The eastside of the Detroit faces significant trouble with, vacant buildings, 
illegal dumping and everyday litter. Alleys, curbs and sidewalks in some areas are hidden because of 
neglect, from tall grass to stacks of tires. The impact of unsightly rubbish and dilapidated structures on 
resident quality of life goes beyond aesthetics; the blight negatively affects the safety, health and well 
being of children, families and senior citizens. RCI has taken a unique approach to resolving these issues 
by partnering with community members and stakeholders to define and address problems. This creates 
stronger community alliances and more effective solutions. Starting in 2002, in an effort to increase the 
effectiveness of improving the quality of life for Eastside residents, RCI took community beautification to 
the next level by eliminating over a dozen vacant lots within the community. Lots that were once home to 
rat infestations, illegal dumping, overgrown weeds, litter and a host of environmental ails were 
transformed into beautiful green spaces for all to enjoy. Within four years RCI designed and built three 
community parks, an investment of over $350,000 in an otherwise forgotten community. The first, 
located on Beniteau Str., was begun with major partners like DamilerChzysler and DTE. In Sept. 2002 
with the final phase being completed in spring of2004. Building on that momentum, a second park 
located on Lemay Str. was begun in Sept. 2003 in partnership with KABOOM and Home Depot. This 
park is currently in its final phase with a fencing, border trees, etc; an expected completion date is Spring 
2007. The third park located on Rohns Str. was launched in Fall2005 with installation of a playscape, 
park benches, a community flower garden and four ( 4) mural panels consisting of artwork created by 
children from a previous collaborative project. The park has an expected completion date of spring 2007. 
The RCI Park Building and Beautification System improves the quality of life for an otherwise forgotten 
community by transforming blighted neighborhoods into beacons of hope. 
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PROJECT DESCRIPTION 
Please answer questions in the space provided. Applicants should feel free to use 
photocopies of the application forms if needed. If possible, answers to all 
questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded 
by the question to which it responds, and the length of each answer should be 
limited to the area provided on the original form. 

1. Describe the underlying values of the project. What, if any, significant trade
offs were required to implement the project? The extent of such environmental 
nuisances is substantial in Detroit. As home to current and former major manufacturing sites, local 
residents are exposed to noise and other pollutants, and to "brownfield" areas -land and buildings 
contaminated by previous industrial activity now stand empty. One estimate of the number of vacant lots 
in Detroit is over 20,000. Furthermore, there are an estimated I 0,000 vacant buildings and another 6,000 
structures classified as dangerous- steadily increasing by the year. These lots and building have become 
home for illegal dumping, litter, trash, as well as infestations of toxins and rats. RCI addresses this issue 
by closely partnering with the community creating a sense of ownership among residents and local 
businesses. Additionally, the RCI Park Building and Beautification System serves as a vehicle for 
everyday citizens in disenfranchised communities to take charge of!ocal conditions and accomplish 
achievable objectives -cleaning an empty lot or building a park not only makes the community more 
livable, it cultivates community members and groups vested in the neighborhood. 

Because the project is implemented with funding raised from grants and donations, the project is 
implemented in (3) Phases over the course of approximately 3 years. This trade-off is significant in that it 
does not provide an immediate solution to the issue and often requires on going monitoring and 
maintenance due to potential vandalism and theft during completion phases of the project Nonetheless, 
Beatification projects are still very instrumental in increasing the spirit and pride of area residents and 
groups- the fundamental ingredient for strong neighborhoods. These efforts not only improve the 
appearance of the local area but they serve as a catalyst for attracting new business and increasing 
economic development making the area more appealing and viable for commercial redevelopment. 

2. How has the project Impacted the local community? Please Include relevant 
Information on urban context. Rebuilding Communities, Inc. (RCI) has a track record in 
developing and implementing community-based resident-led initiatives. RCI's community beautification 
system has helped to revitalize Detroit's Eastside for nearly a decade. Within that time, RCI has attracted 
a multitude of supporters and has helped to achieve numerous indicators demonstrating the community's 
pride, leadership and growth as a community. Working closely with RCI staff, residents are assisted 
through community organizing and beautification projects to develop their own vision for creating a 
"healthy community." Rebuilding Communities, Inc. (RCI) serves a targeted area encompassing some 
of the Eastside of Detroit's most distressed neighborhoods- bounded by Rohns Street on the west; Alter 
Road/East Outer Drive on the east; Shoemaker/Chandler Park Drive on the north; and Jefferson on the 
south. More than one in four families, and almost half of the homes with a female head of household 
(two in five of all families) lived below the poverty level in 2000. At least 15% of local residents are 
likely unemployed in today's tough economy. According to the Detroit Free Press, the Eastside's 
population today is 40 percent less than in 1950, and housing units have decreased nearly 60 percent 
between 1980 and 2000- creating challenging socio-economic conditions, and scores of vacant lots and 
open spaces in need of reclamation. The RCI park building and beautification system has created 
physical spaces where residents from various backgrounds can come together in an inclusive environment 
to build community and share in positive experiences. Community parks and beautification projects 
facilitated by RCI are open to youth and seniors alike, and parks are designed so persons with disabilities 
can also utilize the play structure and other features of the space. RCI has engaged the community by 
utilizing an empowerment and strategic planning methodology through capacity building activities 
centered around its beautification projects which has helped re-instill the belief that an organized 
community who focuses its efforts does have the ability to solve its own problems. 
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PROJECT DESCRIPTION ccoNT'D> 

3. Describe the key elements of the development process, Including community 
participation where appropriate. Key to the developmental process of the RCI park building 
and Beautification System is the collaboration with community residents. Community block clubs, made 
of community residents participate through a competitive application process. The RCI board, which is 
made up of 60% community residents, develops the criteria for how the park site will be chosen. The 
successful block club must commit to: a) help build the park, b) maintain the park, and c) raise funds 
starting in the second year to reimburse RCI for the cost of insurance. Once a site is chosen, RCI staff 
begin to work on obtaining site control. Typically a park is built on city-owned land, and negotiations are 
conducted with city officials or landowners to purchase the vacant lots. Finally, upon obtaining site 
control, the RCI staff work with the block club to: (a) Plan the park design (b) Organize and conduct a 
community cleanup (c) Develop a budget for the park (d) Seek contributions to match what Rebuilding 
Communities, Inc. is funding (e) Seek contributed skilled labor for trenching, installation ofplayscape 
and benches and shelters (f) Plan and organize "build day" (g) Purchase the necessary park equipment 
(g) Coordinate "build day." 

4. Describe the financing ofthe project. Please include all funding sources and 
square foot costs where applicable. Lemay Park located at Lemay and Kercheval Street was 
begun in September of2003 in partnership with: 

KABOOM and Home Depot. 
CDBG 
Fundraising 

$75,000 in play equipment, materials & labor 
$10,000 
$ 5.000 
$90,000 Investment 

This park is currently in the final phase of completion with an expected completion date of Spring 2006. 

Rohns Rolf Park located at Rohns near Mack was launched in fall of2005 in partnership with: 
Skillman Foundation $ 10,000 
League of Women Voters $ 5,000 
LISC $ 10,000 
CDBG $ 30,000 
Donations and other grants $ 35,000 
LaSalle Bank $ 10,000 

$100,000 
This park is currently in the final phase of completion with an expected completion date of Summer 2007 

5. Is the project unique and/or does It address significant urban issues? Is the 
model adaptable to other urban settings? RCI's community beautification system has 
helped to revitalize Detroit's Eastside for nearly a decade. The RCI Park Building and Beautification 
System is unique as it is supported by RCI's framework, which defines a "healthy community" as 
possessing basic amenities and necessities that support improved quality of life for its residents. RCI 
supports this framework through advocacy, interventions and capacity building. The RCI model "The 
Neighborhood Toolbox" was most recently published and nationally showcased as a replicable model for 
other community organizations. 

RCI has a track record in developing and implementing community-based resident-led initiatives. Our 
park building and beautification projects address significant urban issues by creating neighborhood 
cohesion and strength and eliminating blight and illegal dumpsites, which serve as community eyesores 
that attribute to psychological hopelessness among residents and impede commercial development. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in the space provided. Applicants should feel free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms. If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 
This sheet is to be filled out by a design professional who worked as a consultant on the project, 
providing design, planning, or other services. Copies may be given to other design professionals if 
desired. 

Name Robert Cameron Title U of M AmeriCorps intern Summer 2005 
Organization Rebuilding Communities. Inc. Telephone 734-624-4536 
Address 2222 Fuller Ct. City/State/Zip Ann Arbor, Ml 48105 
Fax ( ) N/A E-mail rbrtcmrn@umich.ed=u ___ _ 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The 
applicant warrants that the application has full power and authority to submit the application and 
all attached materials and to grant these rights and permissions. 

Signature Robert Cameron 11/29/06 ~~..cnv 
1. Describe the design concept of this project, including urban design considerations, choice of 
materials, scale etc. 

Rohns Park is designed to be a neighborhood park on the east side of Detroit. It is located on 6 adjoining 
vacant parcels on Rohns Street. It is approximately 120 feet along Rohns Street and 60 feet deep. The 
park is intended to be a gathering space for the community and is programmed with amenities that 
encourage gathering. The park is largely and landscaped with trees and grass with the only hard-scape 
being the paths designed to traverse the site. Materials used in the park build will be environmentally 
safe for children and pets as well as ensuring that there is equal access for handicapped persons. 
Additionally, park gardens will consist of low maintenance flowers and plants for spring, summer and fall 
blooming, with park equipment being low maintenance and rustproof. 

2. Describe the most important social and programmatic functions of the design. 

The park is a passive design. It is designed to be a functional and attractive open space in a 
neighborhood where there is a large absence of green space and parks. Equal portions of space will be 
utilized for a children's play area, a walking trail, a community garden with reading benches, and picnic 
shelters. These amenities appeal to a wide variety of residents and are open children and seniors alike. 
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ARCHITECT OR DESIGNER PERSPECTIVE ccoNT'D> 

3. Describe the major challenges of designing this proJect and any design trade
offs or compromises required to complete the project. 

There were 3 pre-requisites that the design needed to address: 1. a children's play area, 2. a community 
garden, and 3. accommodate the placement of pieces of a mural that was originally located at another 
site. The first two pre-requisites were a matter of effectively incorporating them into the design but the 
number of mural pieces and their dimensions kept changing even after the plans were finalized. This 
presented enormous challenges to the designing of this project as the initial mural plans included a solid 
wall to help separate lots. However, due to funding constraints and mural moving feasibility, panels were 
cut down several times to accommodate the move and spacing of the park. 

4. Describe the ways In which the proJect relates to its urban context. 

The park was designed to have organic forms that interrupt the existing grid system prevalent in this part 
of Detroit The paths curve and bend around the site and the picnic shelters are set at oblique angles to 
the street so one may enter the park and lose any sense of rigidity. 

Once finalized, the mural pieces were designed to be at strategic places throughout the park so that one 
or more of them would be visible in any direction. The intent of this was to downplay the fact that the park 
was built on vacant lots and left over space in the neighborhood and make park look intentional and 
permanent Additionally, Rohns Street is lined with a great row of street trees that is interrupted at the 
park site which should be replanted. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in the space provided. Applicants shou ld feel free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms. If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that w as 
involved, in helping the project respond to neighborhood issues. 

Name Larry Davis Title President of Rohns Rolfs Block Club 
Organization N/ A Telephone (313) 871-3233 
Address 3883 Rohns City/ State/ Zip Detroit, Ml 48213 
Fax ( ) N/ A E-mail N/ A 

The undersigned grants the Bruner Foundation pe rmission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The 
applicant warrants that the application has full power and authority to submit the application and 
all attached materials and to grant these rights and permissions. 

Signatur&m~ c/JIJA.If'S 

1. How did you, or the organization you represent, become Involved In this 
project? What role did you play? As the president of the Rohns Rolfs Block Club I saw a 
need for a community park for the children. The closest park was several block away and there was a lot 
of bigger kids that played there. Our community is made up of young children. A community park 
would enable young children to play and families and/or neighbors can watch their children because we 
are a very close knit fami ly- our community. Prior to our communities involvement the land was owned 
by the City of Detroit. The vacant land was unmanaged with the grass overgrown and collecting trash. 
As an active community member, I knew that Rebuilding Communities, Inc. helped with community 
beautification. I worked with members of my block club to complete the application and collect over 54 
signatu res from t he commun ity to show support fo r the project in our neighborhood. 

2. From the community's point of view, what were the major Issues concerning 
this project? The main issue of not having the park there were that the vacant lots were presented a 
major securi ty issue. Illegal dumping would occur; garbage and other debris cluttered the area making 
the area look really bad. People shouldn't have to live like that. There was also a lack of community 
gathering places for children and adults to meet and take pride in their neighborhood. Cleaning those lots 
and creating the parks really made people feel proud. RCJ also helps us maintain the parks, providing 
lawn equipment, flowers, dirt and mulch during the Spring and Summer. 

3. What trade-offs and compromises were required during the development of 
the project? How did your organization participate In making them? There have 
been some significant funding constraints as we are only partially done with the project More 
improvements need to be implemented and completed at both Rohns Rolfs Park and LeMay Park. As the 
president of the block club fo r the neighborhood we have only completed Phase I of the project that began 
in November 13, 2005. Due to the generous resources provided by a previous funder we have been able 
to complete 50% of the project. Over the next year, we will work closely with RCI to conduct a 
fund raiser and get donations for more park equipment and/or labor. 



COMMUNITY REPRESENTATIVE PERSPECTIVE CCONT'D) 

4. Has this project made the community a better place to live or work? If so, 
how? 

Yes, the community park has enhanced our neighborhood tremendously. The lots that were home to 
rodents, unkempt trees, garbage, etc., used to make people feel unsafe because the grass was so tall that 
when children walked by or rode their bikes past you would lose sight of them. It was awful to walk 
outside and see such a terrible sight. The City rarely cut the lots and never cleaned them. It really made 
you feel down to see all that trash. 

Today, no longer is the sight unmanaged, with tall grass and garbage. It is a well-maintained place for 
kids to play. Our Block Club doesn't wait for the City to come by and clean-up anymore. We take 
charge of our community and keep the park clean using RCI's Tool-Lending Library that loans tools to 
community people to help keep the community clean. 

Thanks to RCI because now the new parks are a neighborhood gathering place that has parents watching 
other parent's children bringing our entire community closer together. 

5. Would you change anything about this project or the development process you 
went through? 

It was our initial hope that the parks could be completed in one phase. However, because RCI was 
working with limited funding they were only able to do a little at a time. Despite this disappointment, 
the work that was conducted made a major improvement to the areas showing all around that this area has 
life and the people in it care about where they live. 

Other than completing the parks all at once, I wouldn't change anything about the process or the project. 
Park building and beautification projects really make a big difference in living in low-income 
communities. I think people forget that we like nice things too. Making the community look better 
reminds, even the people that live there that, we don't have to live like that. 



DEVELOPER PERSPECTIVE 
Please answer questions in the space provided. Applicants shou ld fe e l free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms . If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answe r 
should be limited to the area provided on the original form . 
This sheet is to be filled out by a design professional who worked as a consultant on the project, 
providing design, planning, or other services. Copies may be given to other design professionals if 
desired. 

Name Sonya Grant Pierson Title Executive Director 
Organization Rebuilding Communities, Inc. Telephone 313-571-2800 Ext. 1103 
Address 11148 Harper Ave. City/ State/ Zip Detroit. Ml 48213 
-'-'Fax~ _ _ _ _ _ (._,3,_1,_,3"--')'-'5"-'7'-1,___--=3.:..7-=0_,_7 _____ ___ __,E,_-,_,_m_,_,a!.!.!ii'-------"SGPie rson@Warren conner .o rg_ 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproductio 'or use by o~ers, for any purpose whatsoever, the materials submitted. The 
applicant wa rants that th~ application has full power and authority to submit the application and 
all attach Cf t rials an to grant these rights and permissions. 
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o r organization play In the development of this project? 
Describe the scope of involvement. A resident-led nonprofit organization, the mission of 
Rebuilding Communities, lnc. (RCI) is ''to build powerful Detroit Eastside neighborhoods". For over a 
decade, RCI has provided a community-based system of tangible and intangible tools that enhance the 
capacity of neighborhood residents, leaders and organizations to improve the Eastside of Detroit. RCJ 
creates a healthier and more vital community through three approaches: capacity building, code 
enforcement and neighborhood beautification, including the successful building ofthree communi ty parks 
since 2002. Using our extensive experience in community beautification, RCI acted as the leader in 
facili tating and implementing the entire park buildi ng and beautification process. This included all 
aspects of fundraising, design, building and maintenance. 

2. What trade-offs or compromises were required during the development of the 
project? Due to severe funding constraints, all RCI parks are built in Phases usually over the course of 
approximately 3 years. Other smaller beautification projects such as green spaces development can 
usual ly be complete within the firs t year of the project. However for this particular project, both parks 
mandated that they undergo the full Phase process.. Phase I - Community Park Application process 
which allows neighborhoods to compete fo r park development and requi res significant commitments 
from those community members. Phase II - consists of vacant lot research and procurement, Vacant lot 
cleanup, and installation of initial park equipment to include, playscapes, benches, etc. Phase Ill 
consists of walkways, additional park equipment, lighting, fencing and signage. We are currently at our 
last phases of development for this project. 

3. How was the project financed? What, If any, Innovative means of financing 
were used? Funding from various sources were used for the development of this project. Funding in 
the form of both dollars, materials and donated services helped to complete Phase I and Phase II of the 
development process. Funders included, Community Development Block Grant, various bank partners, 
Home Depot, Daimler Chrysler, just to name a few. RCI aJso conducted fundraising from its Family 
Unity Nights (FUN), by hosting a quarterly event designed to bring famil ies together in a fun-filled 
atmosphere and raise funds for community projects. 
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