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PROJECT DATA 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

Project Name: Schenley Plaza location: Pittsburgh, PA 

Owner: City of Pittsburgh; operated by Pittsburgh Parks Conservancy under a 30-year lease 

Project Use(s): Parkland; public gathering space; programming; events 

Project Size: approx. 5 acres Total Development Cost: approx. $10 million 

Annual Operating Budget (if appropriate): approx. $900,000 

Date Initiated: Planning in 2000; groundbreaking in 2005 

Project Completion Date (if appropriate): May 2006 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 
Name: Meg Cheever 
Organization: Pittsburgh Parks Conservancy 
Address: 2000 Technology Drive, Suite 300 
Telephone: (412) 682-7275 
E-mail: mcheever@pittsburghparks.org 

Key Participants (Attach an additional sheet if needed) 

Organization 
Public Agencies 

Architect/Designer 

Community Group 

Key Participant 
Guy Costa 
Director of Public Works 
City of Pittsburgh 

Alistair Mcintosh 
Sasaki Associates 

G. Reynolds Clark 

Percent Completed by December 1, 2006: 1 00% 

Title: President and CEO 

City/State/Zip: Pittsburgh, PA 15219 
Fax: (412) 622-0160 
Weekend Contact Number: (412) 725-4691 

Telephone/e-mail 
( 412) 255-2726 
guy.costa@city.pittsburgh.pa.us 

(617) 923-7246 
amcintosh@sasaki.com 

The University of Pittsburgh 
(412) 624-7721 
clark@gro.pitt.edu 

Other 

Nathan Hart 
Oakland Community Council 

Michael Tysarczyk 
PNC Financial Services Group 

Ben Sota 
Zany Umbrella Circus 

(412) 682-3230 
oaklandcommunitycouncil@aol.com 

(412) 762-8148 
Michael.tysarczyk@pnc.com 

(412) 390-4054 
BenSota@zanyumbrella.com 

Mary Odom (412) 741-5145 
Garden Club of Allegheny County maryodom@comcast.net 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_ Direct Mailing _ Magazine Advertisement Previous RBA entrant 
x_ Professional Online Notice Previous Selection Committee member 

Organization Bruner/Loeb Forum _ Other (please specify) 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, 
and to post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature 
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ABSTRACT 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

Project Name: Schenley Plaza 

Address: 4100 Forbes Avenue City/State/ZIP: Pittsburgh, PA 15213 

1. Give a brief overview of the project, including major project goals. 

Located about three miles east of downtown Pittsburgh, the city's Oakland area is home to the institutions that have 
been at the heart of Pittsburgh's transformation from steel town to leader in medicine and technology. As early as 
1915 city planners put forth designs for a grand plaza that would link these great institutions: The Carnegie Museum, 
the Carnegie Museum of Natural History, the colossal Carnegie Library, the University of Pittsburgh, the University of 
Pittsburgh Medical Center (UPMC) and Carnegie Mellon University. In addition, park designers envisioned the plaza 
as the grand entrance to Pittsburgh's flagship park, Schenley Park~ 

But early designs were shelved and an ignominious 280-space parking lot occupied the 5~acre city-owned tract 
designated for park purposes. Rapid expansion ofthe University of Pittsburgh and its Medical Center had made the 
acreage a priceless piece of real· estate. · 

The goal of the Schenley Plaza Project was nothing less than the transformation of this gritty, drab slab of asphalt 
into the green heart of Oakland. The project was designed to revitalize the entire Oakland area, the third largest 
business district in the Commonwealth of Pennsylvania. The new plaza would help to erase the invisible 
psychological lines between the university campuses, other cultural institutions and area residents, creating a 
universally accessible space. Throughout the planning process, project planners worked to balance several 
important objectives: (1) respect the park's historic design; (2) respect the environmental impact of design decisions; 
and (3) respect the needs of the community and current users; and (4) promote financial sustainability that would 
guarantee long-term maintenance of the newplaza, 

Schenley Plaza opened officially to the public in June 2006, almost ten years afterthe firstpublic meetings began to 
envision the project. In its first year Schenley Plaza saw an estimated 250,000 users. Today, on a single visit, you 
will see college students throwing frisbees on the great lawn, young mothers with toddlers, doctors with stethoscopes 
around their necks relaxing with a cup of coffee in the warm sun, young professionals taking advantage of the plaza's 
free wireless connectivity, office workers chattingoverlunch from one of the Plaza's popular food kiosks and listening 
to live music under the oval tent, or perhaps a cancer patient in a wheelchair reveling in a ride on the carousel. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You lllaywish to consider such factors 
as: effect on the urban environment; innovative or unique approaches to any aspect of project development; new and 
creative approaches to urban issues; design quality.) 

It is difficult to think of a single segment of the population of Western PenhSylvania that does not benefit from the 
transformation of Schenley Plaza. It is unique in breadth and impact. That impact extends not just to the individuals 
who visit the new Schenley Plaza, but to all the surrounding institutions. Writing in the Pittsburgh Post-Gazette, 
architecture critic Patricia Lowry summed it up this way: "One of the things I most like abut the plaza is the way it 
causes you to see the Cathedral of Learning and Carnegie Library as if for the first time. They are in a new frame and 
context and have a new role to play, as the walls of an outdoor room, and they've never looked better." 

The $10 million Schenley Plaza project was realized at the same time bankruptcy threatened the City of Pittsburgh. 
Within this dark economic climate, the Pittsburgh Parks Conservancy succeeded in helping investors see how 
Schenley Plaza would stimulate the revitalization of Oakland. The very diverse group of users seen daily at Schenley 
Plaza is not an accident. From the intimate tables and chairs that dot the plaza encouraging informal groups to the 
irresistible carousel, the Plaza was conceived as belonging to all the people of Pittsburgh. The tent, kiosks, carousel, 
and restrooms are all wheelchair-accessible. The design reflects a respect for surrounding buildings and for 
Pittsburgh's history as a whole, with food kiosks constructed from limestone, glass, and steel, all key components of 
the city's industrial heritage. Environmental innovations include custom-designed soil that quickly and efficiently 
absorbs storm water, efficient underground irrigation systems, and planting of new, genetically diverse London Plane 
tree species that have improved resistance to cultural and biological threats. 

Schenley Plaza's unique tent is an asymmetrical tensile structure with internal steel supports. The structure was 
custom designed for the space and inspired by the sculpture of An ish Kapoor, eliminating the need for guy wires onto 
the lawn. In place from spring to fall, the tent provides shelter from rain and drizzle and shade from bright sun, 
particularly while trees are growing into maturity. In addition, the airy structure imparts a celebratory feel to the entire 
Plaza. 
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PROJECT DESCRIPTION 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

1. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the 
project? 

Believing that parks are the most democratic institutions in American society, the Schenley Plaza planners placed 
priority on design decisions that would encourage the broadest possible involvement in and use of the space. 
Creation of a vibrant public space welcoming to people of all ages, ethnicities, and income levels was an overarching 
goal. Planners were mindful that the plaza would enhance the quality of life for residents of Oakland and for the 
80,000 people who pour into its offices, exhibits, classrooms and laboratories each day. Battling a dwindling 
population, Pittsburgh's leaders are keenly aware of the importance of these quality of life issues in attracting and 
retaining people to the city. 

Project planners proceeded with great respect for the area's historic design legacy. During the design phase a 
number of voices advocated a historic design for the plaza created in the early years of the 201

h century. This 
elegant, formal Beaux Arts scheme envisioned the plaza as a monumental symmetrical entrance to Schenley Park. 
The Plaza designers-the Boston offices of Sasaki Associates-chose a less formal, asymmetrical design on a more 
inviting human scale. So in balancing concerns for Schenley Plaza's historic design legacy with concerns for today's 
users, the balance tilted in favor of the latter. 

The potential loss of 280 parking spaces created a significant public relations challenge for the project. Parking had 
long been a problem in the area, and the Plaza project threatened to make matters worse. And its long history as a 
parking lot meant that many people couldn't believe it was actually parkland. Anticipating the outcry, a study of 
parking was commissioned to identify underused spaces in the area and redirect commuters to those areas. Traffic 
patterns were also re-routed around the new Plaza to create spaces for metered parking, resulting in a net loss of 
only about 80 spaces. Numerous letters to the editors of local papers and to the Pittsburgh Parks Conservancy 
testify to the public's satisfaction with the result. Wrote one citizen, "I just want you to know that my wife and I, both 
seniors on limited income, were among those who lamented the loss of convenient and inexpensive parking spaces 
when the Schenley Plaza was first proposed ... Now that we see what has been created, we are just thrilled with this 
most useful, beautiful, charming, imaginative addition to our city." 

2. How has the project impacted the local community? Please include relevant information on urban context. 

Schenley Plaza is the only park in Pittsburgh with 24/7 security. Its carefully managed restrooms, food concessions, 
and programming offer something for everyone and, like its venerable neighbor the Carnegie Library, it is "free to all 
the people." The paths crossing the Plaza literally connect the previously balkanized institutions around a grassy 
oasis. Office workers leaving cubicles, children and college students leaving classrooms, adults leaving museums 
and libraries, and anyone passing through Oakland via public transportation-all converge in this great shared space. 
With food, entertainment, moveable tables and chairs, shelter, and clean restrooms, Schenley Plaza is a place where 
people can come together without regard to how much money they have. The Plaza has created an affordable 
destination for people from all walks of life. 

An important part of any community is the opportunity to eat together. A Schenley Plaza you'll see office workers 
stopping together for coffee and a bagel before work. You'll see friends sharing Chinese food for lunch or a pizza for 
dinner. Each of these small actions builds connection and sense of belonging to a larger community. 

For families with small children, a visit to the public library can now culminate in a spin around the carousel, with 
Carnegie Library storytellers often stopping by to tell stories inspired by the animals the children are riding. 

More directly, jobs have been created through the operation of the food kiosks and carousel and the daily 
maintenance and security of the park. To date, 35 full-time jobs have been created in Oakland as a direct result of 
Schenley Plaza. The jobs include musicians, entertainers, carousel operators, food vendors, security guards, 
sanitation, landscape, and maintenance workers. 

This project has also had a significant environmental impact. Prior to construction, a study was done on the Plaza's 
1 00-year-old London plane tree population to determine the trees' continued viability. After discovering that many 
were succumbing to rot, a project was undertaken to create a population of genetically diverse, disease-resistant 
London plane trees. This process will not only extend the lifespan of the Plaza's new trees, but it will have a positive 
impact on the entire city's tree population due to the knowledge gained by participating landscapers, nurserymen, and 
Penn State's commercial landscaping students about high-quality tree selection and soil composition. 
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3. Describe the key elements of the development process, including community participation where appropriate. 

The transformation of Schenley Plaza was first conceived as part of the Regional Parks Master Plan, developed by 
the Pittsburgh Parks Conservancy and the City of Pittsburgh in 2000 after more than 30 public meetings to determine 
what residents wanted from the parks. A task force was established for each park, and a primary recommendation of 
the Schenley Park task force was the restoration of the Plaza. In addition, a series of Oakland community meetings 
with representatives from more than 25 organizations were held, and these groups also concluded that Schenley 
Plaza would be a major asset to the area. Public meetings were held in several of Oakland's cultural and educational 
centers to ensure that a variety of stakeholders were represented. The project designers and consultants built their 
plans for the Plaza around these ideas so that Schenley Plaza could grow directly from the needs and desires of the 
community it serves. 

Dan Biederman, founder of the Bryant Park Restoration Corporation, was brought in as a programming consultant to 
the project early on in New York City because of that park's successful transformation into a lively and financially self
sustaining community space. Sasaki Associates was chosen as the landscape architect. 

Fund raising took place over the next several years, with construction beginning in 2005 and the grand opening 
ceremony being held in June 2006. The Pittsburgh Parks Conservancy secured a 30-year lease of the site from the 
City of Pittsburgh. The PPC operates and manages the site to provide round-the-clock security, excellent site 
maintenance, programming, horticulture, and vendor relations. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The Schenley Plaza project was a true collaboration between government, corporations, foundations, educational 
institutions, and individuals. Recognizing its strategic importance to the entire Commonwealth of Pennsylvania, 
Governor Edward Rendell presented a check for $5 million in support of the construction of the project. The Oakland 
Investment Committee of the Allegheny Conference on Community Development (a group of foundations, cultural 
institutions, universities, and businesses in the area) added $3.1 million. An additional $1.25 million in foundation 
support, $500,000 in corporate support, and $248,000 from the U.S. Department of Housing and Urban Development 
were also contributed to the project. 

Community members had numerous opportunities to fund the project's ongoing maintenance through naming and 
sponsorship opportunities. Donors could "adopt" and name an animal on the carousel, name one of the garden 
areas, or sponsor a bench in the gardens. On a smaller scale, patrons could have a brick engraved or a plaque 
attached to one of the Plaza's many moveable chairs. 

From the outset, a goal for Schenley Plaza has been long-term financial sustainability. Biederman's experience in 
Bryant Park made him an ideal choice to help lead the initial discussions on sustainability, matching the wants and 
needs of the public to possible revenue sources~ 

Initial funding for Schenley Plaza covered the first three years of operation. During that time, the Pittsburgh Parks 
Conservancy continues to refine its business model based on actual experience. Ongoing funding is provided in part 
through event rentals, revenues from the Plaza carousel, and the four food kiosks that operate on the site. The food 
kiosks, which are expected to generate more than $200,000 per year, were partially financed by the tenants, who 
contributed approximately $500,000 in capital improvements to their kiosks. Construction is expected to begin on a 
restaurant with a glass "window-on-the-park" feel in 2007, and it is expected to generate significant additional 
operating support for the Plaza. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban 
settings? 

Schenley Plaza provides a unique gathering space for community members of all ages, ethnicities, backgrounds, and 
economic levels. Situated in the middle of a dense urban area, the Plaza offers a safe and welcoming environment 
for recreation and relaxation. Its value as a social space is evident in the mix of students, professionals, children, 
parents, and grandparents who regularly come together in this shared space. 

A project such as Schenley Plaza provides a model for other urban green spaces due to its democratic nature. From 
the project's inception, the people who would be using the park had the opportunity to be involved in its planning. All 
the park's programming is free and has been designed to serve a wide audience. Having a community space amid 
major cultural and business institutions also encourages park users to visit surrounding attractions, creating a positive 

(__) economic impact on the neighborhood. 

The Plaza project also employs an innovative model of urban horticulture, with its underground irrigation systems, 
fall-away grating to allow sidewalk trees to reach maturity, and constructed sand-based soils and specialized turf 
grass that resist compaction and allow for effective storm drainage. Tree and groundcover plantings at the Plaza 
respect the native horticulture of the area and prevent further intrusion into the park by invasive species. 
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- PUBLIC AGENCY PERSPECTIVE 
Please answer question$ in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all question& should be typed or written directly on the forms. If the fonns are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

This sheet is tc be filled out by staff representative(s) of public agency(ies) who were directly involved in the 
financing, design review, or public approvals that affected this pi'Qject. 

Name: Guy Costa 

Organization: City of Pitl$burgh 

Address: Room 301 City County Building 

414 Grant Street 

Fax: (412} 255·8981 

Title: Director of Public Works 

Telephone: (412) 255-2726 

City/State/ZIP: Pittsburgh, PA, 15219 

e.mail: guy.costa@city.pittsburgh.pa.us 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or 
u&e by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature c::} ~ , 

1. What rolllii! did your agency play in tha development of this project? Describe any requirements made of 
this project by your agency (e.g., zoning, public participation, public benefits, implilct statements). 

Working closely with the Pittsburgh Parks Consentancy, the City of Pittsburgh played a major role in the revitalization 
of Schenley Plaza, including helping to guide the development of the Regional Pi!rks Master Plan, which identified 
Schenley Plaza as a high-priority restoration project. 

As owner of the project property, the City was included in all discussions and approvals as to the public planning 
process, site design, parking and traffic flow re-organization, and lease negotiations with the Pittsburgh PaiKs 
Conservancy and its kiosk and restaurant tenants. The City's Historic Review Commission, City Planning 
department, Water & Sewer Authority, and Department of Public Wor1<s and other bureaus were involved in rnost 
aspects of the project. 

The City required that the design and operations be appi'Qved through various City agencies. including those with 
public hearings, so that the project best suited residents' needs. 

2. How was this project intended to benefit your city? What trade-offs and compromises wt~re required to 
implement the project? How did your agency participate in making them'? 

The project was intendad to benefit Pittsburgh by helping to revitalize Oakland, the ¢ity's second·largest business 
district and the third-largest business district in the state. Schenley Plaz:a will help increase economic development 
and improve the comm1.1nity, which benefrts from a public urban green space such as the Plaza. 

Trade-offs and compromises included a loss of parl<ing spaces, which are in high demand in Oakland, a 
neighborhood which sees an influx of 80,000 commuters daily. The City helped reso"'e the parking issue by helping 
to conduct a parking study to identify under.utili:zed parking lots or spaces around the area. A signage program was 
also developed to help direct drivers to alternative parking locations. 
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A PUBLIC AGENCY PERSPECTIVE (CONT'O) 

3. Oescribe the project's impact on your city. Please be as specific as possible. 

The project has made a positive irnpact on our city in several ways. First. Oakland has a much greater aesthetic 
appeal, which improves the quality of life of its residents, students, professionals and visitors. Its design and 
amenities allows for a common gathering apace for Oakland's cosmopolitan make-up. Here, people from ;;~II 
ethnicities, social statuses and ages are welcome to enjoy the open air, free programming, clean restr¢oms, 1ree 
wireless Internet access, and other amenitiel:l- Its 24-7 security also helps to make the University area safer. 

The Plaza's environmentally sound design helps advance Pittsburgh's efforts to become a more Mgreen• City, which 
ha$ helped to reverse the ill-fitting reputation that $till ttaunts Pittsburgh from its industrial past- the notion of 
Pittsburgh as the "smoky city." 

4. Did this projeCt result in new models of poblic/private partnership$? Are there aspects of this project that 
would be instructive to agencies like yours in other cities? 

The public/private partnership between the City and the Pittsbutgfl Parks Conservancy is eight years old, and the 
Schenley Plaza project has been the most complex. high-profile achievement to date. So while this partnetship is not 
new,ttte success of Schenley Plaza certainly signifies the efficiency and strength of out collaboration and is a model 
that other Cities are seeking to duplicate. 

The following aspects of this project would be instructive to other cities: the public planning process, collaborative 
effort where funds are raised by jointly agreeing to identify the project as a top priority, and clear1y defining each 
partner's role in the project (i.e., the University of Pittsburgh managing the constn.~ction and Pittsburgh Parks 
Conservancy signing a lease to maintain long-term management). 

Within the past few months, representatives from several other U.S. cities have visited Pittsburgh, toured the 
Schenley Plaza project site, spoken with vatiOI.I$ team partners, and gathered useful infotrni'iltion to take back to their 
own cities. The project has also been instrumenti'ill in drawing a national urban parks summit to Pittsburgh in 2008. 

5. What do you consider to be the most and least successful aspects of this project? 

The rnost successful aspect of this project is that it has provided a dynarnic public space by pooling local, regional 
and county resources- both financial and professional resources. Tax-payers did not have to foot the bHI for thi$ 
project. Because the site i$ now maintained by the Pittsburgh Parks Conservancy, its long-term maintenance is 
ensured without becoming another line item on the City's budget As a result of engaging local citizens, companies, 
and city, county, and state organizations, those groups were able to take more ownership of the project's success. 
Pittsburgh's late Mayor Bob O'Connor initially stated that it CQuldn't be done, but was pleased to admit that with 
teamwork it was not only done, it was done well. 

The least successful aspect of this project is its ability to be fully self-sufficient Palts are open spaces full of a wide 
variety of amenities that are generally offered to the public for free. While a large percentage of the revenuelil 
required to sustain the Plaza have been built into this particular park (e.g., food kiosks and event rentals), some 
additional funds are required to cover items such as public programming and ongoing maintenance. 

** TOTRL PRGE.03 ** 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the 
application forms if needed. If possible, answers to all questions should be typed. or written directly on the 
forms. If the forms are not used and answers are typed on a separate page, e\')ch answer must be preceded 
by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

·This sheet is to be filled out by a design professional who worked as a consultant on the project, providing 
design, planning, or other services. Copies may be given to other design professionals if desired. 

Name: Alistair Mcintosh, RIBA, ASLA 

Organization: Sasaki Associates, Inc. 

Address: 64 Pleasant Street 

Fax: (617) 923-7240 

Title: Principal 

Telephone: (617) 923-7246 

City/State/ZIP: Watertown, MA 02472. 

E-mail: amclntosh@sasakl.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant warrants 
thatthe applicant has full power and authority to submit the application and all attached materials and to 
grant these rights and permissions.· 

Signature d~~7 ~~ 
-----·-~-------'--------· 
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1. Describe the design concept of this project, including urban design considerations, choice of materials, 
scale, etc. 

The design concept for Schenley Plaza, Pittsburgh Is that of a 'Green Outdoor Room'. This civic space Is 
the practical and symbolic gathering place for visitors, residents and members of the diverse neighborhoods 
and institutions that surround this plaza. In addition, this landscape is also the gateway to the larger 
environment of Schenley Park, an extensive urban park that is located to the south east of this green room. 

The plaza Is composed of a central lawn, framed by bosques of existing and new London Plane trees on its 
east and west side, by flower gardens on its northern edge and by the existing Schenley Memorial Fountain 
to the south. This spatial arrangement of a larger space .flanked by smaller scaled spaces creates a central 
green stage for both special events throughout the year and the simple repeated activities of daily life. In 
contrast to the flexible central lawn, the enframlng tree groves accommodate a range of specific park 
facilities such as retail pavilions, a carousel, a park maintenance building' and the site of a future restaurant. 

.· The material vocabulary of Schenley Plaza was selected to integrate this space into the surrounding historic 
district of the Oakland Civic Center and to create a sustainable landscape. The soil structure of the lawn, 
the stone dust paving and the storm water inlets were selected to maximize storm water infiltration and 
reduce pollutants. This ground plane forms the base for the park buildings which are contemporary essays 
in limestone, steel and glass. Three materials that are central to Pittsburgh's history. 

2. Describe the most important social and programmatic functions of.the design. 

The central question informing the design of Schenley Plaza was: how can a physical landscape design 
contribute to the environmental, social and economic revitalization of the Oakland District of Pittsburgh? 
The answer was to create a compelling, accommodating and useable physical environment that has 
become both a symbol of a revitalizing Oakland neighborhood and the location for the shared activities of 
contemporary public life that sustain this renewed social life. The plaza was specifically designed to 
accommodate this range of social activities in a memorable way. Food kiosks, a future restaurant, a 
carousel, a performance oval, the. large central lawn and numerous seating opportunities located throughout 
the plaza attract diverse users to the space at all times of the day and into the evening hours 

\..: 



ARCHITECT OR DESIGNER PERSPECTIVE ccoNrD> 

3. Describe the major challenges of designing this project and any design trade-offs or compromises 
required to complete the project. · 

The design challenge presented by Schenley' Plaza was how to achieve consensus among a diversity of 
constituencies and also contribute a significant work of design to the civic landscape of Pittsburgh. 
Consensus building with the diverse client group was one challenge. Here the role of the designer was to 
orchestrate the sometimes conflicting concerns of each constituency into a unified vision that had design 
integrity. Then this vision had to -address the different agendas of the Oakland Historical Commission and 
the Public Art Commission. Here, the challenge was to balance respect for the historical design precedent 
·of the original plaza and the pivic context with the desire on the other hand for design innovation. These 
conflicts were resolved by demonstrating that each element of the design was based on an Interpretation of 
·the evolving historical circumstances of this site and that the purpose of the space was to be a landscape 
that people can be participants within rather than be the location of designed objects that people look at as 
passive spectators. This was less of a trade off than a desire to create a landscape that is a ·stage for 
contemporary public life. 

4. Describe the ways in _which the project relates to its urban context. 

Schenley Plaza relates to its urban context in two interrelated ways. First, the design gathers the 
surrounding institutions that frame the plaza into a new relationship with each other and this central civic 
space. Second, the whole space is inflected toward the larger landscaRe of Schenley Parls._Ih!..!s_t~RacfL-_____ -1 

---------Js-1JO'tll'centereCJ'witnlfilf51Simmediatesurroundlngs and it is also a 'landscape lens' that focuses on the 
· larger park and thus creates a gateway to Schenley Park. Gathering the surroundings Into the plaza was 

achieved by reconfiguring the surrounding roads, as pedestrian friendly urban streets with on street parking. 

( 
·· This overcame the perception that the park was an island surrounded by traffic .. To further enhance access 
) to the plaza from the surrounding streets, small plazas at each comer Invited pedestrians Into the space. 

Other paths were located in relationship to pedestrian desire lines. This strategy produced a permeable 

u 

pedestrian edge to the plaza. The gateway to Schenley Park was· created by inflecting the whole space 
diagonally toward the main park space. The original design of the plaza had organized the space apout a 
single north/south axis of symmetrY running form Schenley Mem_orial Fountain iri the south, to the Cathedral 
of Learning of The University of Pittsburgh in the north. Over the intervening years this design had 

· degenerated into a traffic circle and then Into a parking lot. The current design augmented the original north
south axis with a diagonal that follows the main pedestrian desire line form the north-west comer ofthe park 
toward the fountain and onward to the south-east corner of the plaza. 

The resulting plaza does not just accommodate activities. It Is also an exact physical environment that 
imaginatively reconfigures the found conditions of a site. The result is a civic landscape 'grounded' in a 
particular place. 

i 
! 



() 

() 

() 
\~ 

COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in 
helping the project respond to neighborhood issues. 

Name: G. Reynolds Clark 

Organization: University of Pittsburgh 

Address: Cathedral of Learning 

Fax: (412) 624-7539 

Title: Vice Chancellor 

Telephone: (412) 624-7721 

City/State/ZIP: Pittsburgh, PA 15260 

E-mail: clark@pitt.edu 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority t ubmit the application and all attached materials and to grant these rights and permissions. 

Signature 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The University of Pittsburgh is a member of the six-partner (four institutions and two major foundations) Oakland 
Investment Committee (OIC), which is a major program committee of the Allegheny Conference on Community 
Development. The OIC is focusing on the Oakland section of Pittsburgh because it is now the third largest 
employment area in the Commonwealth of Pennsylvania and the home of three of the major economic drivers in the 
region: Carnegie Mellon University, UPMC Health Systems and its medical complex, and the University of Pittsburgh. 
The OIC worked on the Schenley Plaza Project in conjunction with the City of Pittsburgh, the Pittsburgh Parks 
Conservancy, and the Oakland Task Force, a 25-plus member, community-based organization with representation 
from all of the educational, cultural and health services institutions along with local businesses and neighborhood 
citizens groups. The University of Pittsburgh was asked by its fellow OIC members to take a leadership role in the 
project, especially since the University is the immediate neighbor on three sides of the Plaza. In addition, the 
University has a deep interest in elevating the quality of life in the Oakland community, thus helping our efforts to 
attract and retain quality students, faculty and research professionals. 

Pittsburgh, including the Oakland area, has been suffering from the exodus of young people and there is also stiff 
competition throughout the region and nationally to attract and/or retain businesses. Studies have confirmed that 
people place high priority on social and cultural factors such as green space and recreational offerings when deciding 
where to live or work. So, by aiding in the creation of a first-class public space, the University is helping to improve 
the economic and social viability of the Oakland community. 

Along with a major $5 million grant from the Commonwealth of Pennsylvania and a $250,000 federal HUD grant 
through Allegheny County Department of Economic Development, the OIC and the Pittsburgh Parks Conservancy 
were the primary funding sources. In addition to a significant financial contribution, as part of its overall contribution to 
the project, the University also donated its Facilities Management team who served as the project's Construction 
Manager on a no-fee basis, thus saving the project nearly $500,000 in fees and permitting expenses. 

The role I personally played included serving as the Project Coordinator for all related parties. 

2. From the community's point of view, what were the major issues concerning this project? 

There were two major issues that were in direct conflict with each other: the need for a central public space in 
Oakland versus losing a long-time parking lot for nearly 250 vehicles in a section of Pittsburgh with the perception of 
limited parking availability. There were strong advocates on both sides of the issue. 

Oakland's business and education district runs primarily along two major thoroughfares, where a social destination or 
"town square" had been absent. People were in need of a gathering space. However, turning Schenley Plaza from a 
parking lot into a park space meant that some parking had to be removed. This was a high-profile issue in the 
development of the project. 
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3. What trade-offs and compromises were required during the development of the project? How did your 
organization participate in making them? 
The major trade-off was reducing parking spaces in order to redevelop Schenley Plaza into the public recreation and 
cultural space as we now know it. The Oakland Investment Committee helped to facilitate the compromise by 
initiating a major study on the issues facing the parking situation in the Oakland area. There has been a long time 
perception that the Oakland area had a major parking issue in regard to limited spaces versus the overall need. The 
Oakland Investment Committee, with the assistance of several local foundations funded a comprehensive study of 
the Oakland parking issue. Over 25 lots and garages were identified and a plan was conceived of how to address the 
loss of parking that the conversion of Schenley Plaza would bring. Working with the City of Pittsburgh's Parking 
Authority, over 100 net new parking spaces were created on the streets around the Plaza. Several Oakland 
institutions relocated former Plaza lease parkers to public garages in the adjacent area to handle the projected deficit 
of 150 spaces lost from the conversion of the Plaza. 

In addition, the study discovered that much of Oakland's perceived parking problem was caused in part by the lack of 
signage for parking and the congestion was aggravated by people driving around not knowing where parking was 
available. The study developed and recommended a parking way-finding signage system, for which the Oakland 
Investment Committee provided funding for the engineering and design with the installation being handled by the City 
of Pittsburgh's Department of Public Works. Again, a very collaborative effort! 

4. Has this project made the community a better place to live or work? If so, how? 

Yes, Schenley Plaza has made the Oakland community a better place to live and work. Professionals, students, 
faculty, residents, and visitors have a source of relaxation and refreshment in their day by visiting the Plaza to enjoy 
the lawn, outdoor dining, and free music at lunchtime. Students enjoy the free wireless and openness of the space. 
Families have a resource for free recreation, children's programming and a carousel. Programming continues to 
evolve for the Plaza with an emphasis of reaching out to all users. 

The volume of users of the Plaza during the first six months of operation confirmed the decision of converting the 
area from a parking lot into functional green space. The acceptance by the overall community has been extremely 
positive. 

5. Would you change anything about this project or the development process you went through? 

The process that led to the transformation of Schenley Plaza was comprehensive and truly collaborative. It involved 
all major and secondary stakeholders and evolved through a five-year, very public process of in-depth planning, 
numerous public forums, cooperative legislative actions, focused fundraising, and the unbending commitment of all 
parties to see the project through to completion. The overall process specifically and sufficiently addressed all user 
needs, as determined through the public planning process. The real lesson learned was to have patience, allow 
enough time for each step of the process, and address all issues as they arose. There were many times when the 
project could have easily been derailed. However, the unbending commitment of all involved parties was resilient to 
all the challenges that were encountered. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questionp in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forrns are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in 
- helping the project respond to neighborhood issues. 

Name: Nathan Hart 

Organization: Oakland Community Council 

Address: 325 Atwood Street, Rear 

Fax: (412) 683-3563 

Title: President 

Telephone: (412) 683-3230 

City/State/ZIP: 15213 

E-mail: oaklandcommunitycouncil@ aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature Jf~ ~ 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The design of Schenley Plaza was a collaborative effort involving multiple stakeholders. The Oakland Community Council played 
the roll of being the voice of Oakland residents and homeowners throughout the design process. OCC weighed in on the selection of 
the architect, and the community council was active in the providing feedback during the multiple stages of design presentations. 

2. From the community's point of view, what were the major issues concerning this project? 

Schenley Plaza is located in a grand urban environment. Two sides are bounded by the University of Pittsburgh's most significant 
buildings, one side by the Carnegie Library and Museums, and one side by Schenley Park. Taking a major surface parking lot and 
creating an urban park was widely applauded by the community, but not without a thoughtful consideration for the potential impacts. 

Minor, but not insignificant issues included the issue of parking. Some residents feared the loss of any parking spaces while others 
lauded the plan as a sign that Oakland would be see a bit more mass transit usage and a bit less traffic congestion. Other issues we 
considered were safety, the historic design of the park, the choice of vendors, the design of various elements and the quality of 
materials, and plans for special events such as concerts. 

Perhaps the biggest issue from the community side was the principle that Schenley Plaza be an inclusive place that the diverse 
population of Oakland residents, Oakland employees, and students would feel welcome. It would have been easy to simply cater to 
one or two Oakland institutions. Fortunately every stakeholder in the Oakland Task Force recognized that for the park to be truly 
successful, it had to be true public asset with amenities attractive to a broad cross section of Oakland's daytime population. A 
diverse selection of food vendors, special events appropriate for all ages, a carousel for children, moveable chairs and tables, a 
broad lawn for passive use, and free public restrooms assure that hundreds of people can use and enjoy the park in different ways 
simultaneously. 

We feel that the collaborative design process spearheaded by the Pittsburgh Parks Conservancy led to a successful resolution to 
every issue and has created a wonderful urban park that is a true public asset. 

3. What trade-offs and compromises were required during the development of the project? How did your 
organization participate in making them? 

A few minor comprises had to be made. Truck vendors who had been selling food for many years were relocated to another location 
in Oakland a couple of blocks away. Some community members felt a loyalty to these vendors and were concerned for their 
businesses. These vendors appear to be enjoying brisk sales in their new location. Those who feared the loss of parking were 
encouraged by an increase in street parking and an innovative system of metering. The loss of some grand old. London Plane trees, 

- which were in poor health, caused some concern, but community members were encouraged by the planting of new, healthy 
London Plane trees, and look forward to watching them reach maturity. While some preferred that the park remain as commercial
free as possible, in order that the project be financially sustainable, vendors and a restaurant needed to be included in the project. 
Others felt that these uses would help to draw users and activate the space. Throughout the design process, the Oakland 
Community Council provided the opinion of its membership on these matters and others. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE <coNro) 

4. Has this project made the community a better place to live or work? If so, how? 

Yes. Personally, having grown up in a small Midwest town, I was raised in a place that had a town square, with beautiful 
landscaping, benches, and a bandstand, around which the main historic commercial buildings of the town were built. Upon arriving 
at this square, you knew you had arrived at the center of town. Prior to the creation of Schenley Plaza, Oakland had no center; no 
public gathering space to which the public could go to arrive "in Oakland. " 

Converting a barren no man's land of crumbling concrete into a lush, green park has activated the surrounding area and given the 
urban fabric a node of activity. Schenley Park provides a place for meeting, purposeful or by chance, and for interaction by a people 
of all ages, nationalities, and economic status. For those unfamiliar with Oakland or with pre-conceived ideas, Schenley Plaza helps 
to craft a more positive impression. For those living or working in Oakland, Schenley Plaza is a destination that provides a respite 
from the dense urban environment that characterizes much of Oakland, providing the perfect venue for a relaxing outdoor lunch, a 
place to read a book from the two libraries facing the plaza, or to relax at a musical performance. 

5. Would you change anything about this project or the development process you went through? 

No. The Pittsburgh Parks Conservancy is to be commended for providing an open and inclusive design process in which all voices 
were heard and input accepted. Such a collaborative process is neither fast nor easy. We feel the end product is a success 
because of the hard work of the PPC and each stakeholder in assuring that Schenley Plaza is a true metropolitan commons. 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the 
application forms if needed. If possible, answers to all questions should be typed or written directly on the 
forms. If the forms are not used and answers are typed on a separate page, each answer must be preceded 
by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Name: Michael Tysarczyk 

Organization: The PNC Financial Services Group 

Address: 249 Fifth Ave., 281
h floor 

Fax: ( 412) 762-3463 

Title: Vice President 

Telephone: ( 412) 762-8148 

City/State/ZIP: Pgh/PN15222 

E-mail: Michael.tysarczyk@pnc.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant warrants 
that the applicant has full power and authority to submit the application and all attached materials and to 
grant these rights and permissions. 

Signature ;11~ ~-~ 
1. What role did you play in the development of this project? 

PNC Financial Services Group provided $750,000 to the Pittsburgh Parks Conservancy capital Campaign, 
500,000 of which was for the construction and ongoing operations and maintenance of the PNC Carousel in 
Schenley Plaza, which is the feature family attraction of the site. PNC developed the idea for the carousel 
with the Pittsburgh Parks Conservancy. 

PNC chairman and CEO, Jim Rohr, co-chairs the Parks Conservancy's $27-million capital campaign, and 
the company has been a major supporter of the PPC since its inception. 

Mr. Rohr is also chairman of the Allegheny Conference on Community Development. An affiliate of the 
ACCD, the Oakland Investment Committee (OIC), raised significant funds for the revitalization of Schenley 
Plaza. The OIC also published an economic development strategy in 2003 (The Future of Oakland: A 
Community Investment Strategy), which listed as its top priority the redesigning and reprogramming 
Schenley Plaza as Oakland's "town square." The project would help Pittsburgh compete with other regions 
in attracting and retaining talent and jobs. 

2. Describe the impact that this project has had on the community. Please be as specific as 
possible. 

Schenley Plaza has made an enormously positive impact on Oakland and Pittsburgh as a whole. Before 
Schenley Plaza was reclaimed as a centrally oriented, welcoming green space, there was no "heart" of 
Oakland. The Plaza has helped to give Oakland an even stronger identity. 

The Plaza has also improved the quality of life in Oakland. It is an easy-to-walk-to place where families, 
professionals, students and visitors can and do come together. It's an outstanding and refreshing use of 
urban green space that will likely trigger similar other projects. 

1 



0 

0 

u 

OTHER PERSPECTIVE <coNT'o) 

3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

Though PNC was not involved in the issue, the Parks Conservancy and others did address the loss of 
parking as a result of the Schenley Plaza project. We believe that the Parks Conservancy and the other 
appropriate parties were well prepared to address this issue. We also concur that the value of the new 
space outweighs the loss of parking. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project is its collaborative nature. In fact, when you look at the various 
parties involved, the Schenley Plaza project serves as the true definition of a successful public-private 
partnership. Symbolic of this teamwork, during the grand opening, Mr. Rohr led a ceremonial "ribbon tying" 
rather than "ribbon cutting." All of the organizations involved played a key role in the successful 
transformation of this incredible space. 

Another invaluable success is how the revitalization will help spur other development in Oakland. It is a 
more desirable, welcoming community as a result of the project. We expect that the space will draw users 
that will patronize other businesses, and it will help draw new business and residents. 

The ongoing challenge will be to maintain the look, feel and attractiveness of Schenley Plaza. We fully 
believe the Parks Conservancy is prepared and well suited for this role. 

2 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and the 
length of each answer should be limited to the area provided on the original form. 

Name: Benjamin Sota 

Organization: The Zany Umbrella Circus 

Address: 1618 Roland St. 

Fax: ( 412) 766-4634 

Title: Executive Director 

Telephone: ( 412) 390-4054 

City/State/ZIP: PGH, P A 15203 

E-mail: Info@zanyumbrella.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature ~/Ina 4 ~ 
1. What role did you play in the development of this project? 

I worked with the Pittsburgh Parks Conservatory to cultivate a series of circus 
performances that took place in Schenley Plaza for its grand opening. The Zany 
Umbrella Circus wrote a new show that was performed 18 times free of charge at 
Schenley Plaza. 

2. Describe the impact that this project has had on the community. Please be as specific 
as possible. 

The Performances in Schenley Plaza had a positive ripple impact throughout the 
community. 

The Pittsburgh Parks Conservatory worked in conjunction the circus. 
Live music from the programming could be heard by professors working on the 35th floor 
of the near by Cathedral of Learning. People passing by on 5th ave. detoured into the 
park and experienced a space that transformed from parking lot to community space 
where anything could happen. 

The programming and the park working together created a wonderful buzz. Over 20,000 
folks carne and watched the show. The programming appealed to a wide verity of folks. 
Daycares would bring their children to performances multiple times every week. Older 
folks stepping out of the library or the museum would settle down and watch a show. 
The programming allowed people to experience the space and feel comfortable about it a 
dynamic capicity. Instantly after shows people would start playing hacky sack and 
talking. People started musical jam sessions in the park. The park has formed a 
community hub were doctors, children, and university students interact. 
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3. What trade-offs and compromises were required during the development of the 
project? Did you participate in making them? 

We put out great programming and demonstrated how a centralized space such as this 
one is much more valuable as a park than a parking lot. My part of the project 
development was extremely small. There really were no compromises or tradeoffs with 
the programming that occurred at the opening of the plaza nor the layout for 
performances. 

4. What do you consider to be the most and least successful aspects ofthis project? 

The most successful aspect ofthe project is the transformation of a space into a cultural 
center. Pittsburgh lacked a town square; a spot where serendipity can happen, Schenley 
Plaza is perfectly located for folks of all kinds to interact and experience something 
exciting and thought provoking. 

The layout and design of the park is also conducive to all sorts of programming. It is a 
valuable green space/ public space that gives folks a chance to catch their breath and put 
down their guard while still being moments away from the fast life of the city. 

I believe the least successful aspect of the project could be maintaining and working with 
the programming in space as the seasons change. The space is a huge success in warm 
months. 

I believe and hope that great things can happen in the park throughout the entire year. 
People in the area are looking for captivation, a space as cool as this one deserves . . 
amazmg programmmg. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

Name: Mary Odom 

Organization: Garden Club of Allegheny County 

Address: 320 Maple Lane 

Fax: ( 

Title: President 

Telephone: (412) 741-5145 

City/State/ZIP: Sewickley, PA 15143 

E-mail: maryodom@comcast.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature ~u. OdfJWl 
1. What role did you play in the development of this project? 

The Garden Club of Allegheny County (GCAC}, in partnership with the Pittsburgh Parks Conservancy and the 
Carnegie Museum of Natural History, undertook a groundbreaking study of Schenley Plaza's London plane tree (LP) 
population. GCAC funded the study, in which botanist Dr. Cynthia Morton (CMNH) and Mr. Philip Gruszka (PPC) 
examined the genetic makeup of existing Plaza LP trees and LP cultivar 'Bloodgood' trees being produced and grown 
at national and local tree nurseries. The objective of this study was to determine genetic diversity of existing trees and 
compare that to the genetic diversity of replacement trees. 

LP trees are excellent urban shade trees because of their tolerance for heavy soils and less-than-ideal air quality. 
Hence, while Pittsburgh was at its height of industrialization, the LP tree was widely planted. In the area surrounding 
Schenley Plaza, 207 LP trees were planted in 1923. When the restoration project began in 2004, 85 trees had been 
lost to disease in 81 years. The underlying principles of the Schenley Plaza project are sustainability and 
stewardship, and we sought to prevent a similar loss of trees in the future. 

We know that LP trees are susceptible to anthracnose and blue stain diseases. We also know that the original trees 
died because of these diseases. About 40 years ago, the LP cultivar 'Bloodgood' was discovered in a nursery. While 
the anthracnose disease defoliated all the LP trees except for 1 , the nurseryman began to take cuttings from that 1 
unaffected tree, named it 'Bloodgood,' said it was disease-resistant and sold it to the nursery market. Ohio State 
University has done "observational" studies of the disease resistance in Bloodgood for the past 40 years and confirms 
that there is strong disease resistance to anthracnose, but it is not cold hardy and that makes it susceptible to the 
blue stain disease. 

2. Describe the impact that this project has had on the community. Please be as specific as possible. 

The Plaza itself will benefit from preserving the site's original gene pool and maintaining the cultivars that were 
propagated from the older, more genetically diverse trees. A disease-resistant population of trees will minimize the 
need to constantly plant new trees, providing a stand of tall trees like the ones that historically lined the Plaza. The 
existing LP trees at the Plaza have 81 years of observational study and are not affected by anthracnose or blue stain 
diseases. They are genetically very diverse, and the "Bloodgood" is not. The long-term concern is that we're replacing 
old trees that look the same but have different genetic makeup with new trees that look the same but lack genetic 
diversity. This is a significant problem because as pathogens mutate, there is very little chance that a population of 
identical trees would have the ability to offer resistance, and we could have catastrophic losses of 'Bloodgood' trees. 
History tells us that this could happen--all we have to do is look at the American Elm or American Chestnut. 

The study also helped to educate the local horticultural community about how to increase the genetic diversity of their 
tree stands. By propagating trees from a variety of parental trees rather than just a few (as is typical of nursery 
practices}, the probability of one diseased tree infecting another is reduced. Having diversified genes in a stand of 
trees protects against one disease eradicating an entire group. Now, prominent plant propagators are taking cuttings 
from the Schenley Plaza existing tree population and growing them for further testing. These trees may begin to 
replace 'Bloodgood' in the nursery industry. 
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3. What trade-offs and compromises were required during the development of the project? Did you participate in 
making them? 

As we conducted our research, it became obvious that many of the beloved old trees that formed allees at the east 
and west borders of the Plaza were succumbing to rot. Large cavities were evident in the barks of many of the trees, 
making them easily susceptible to wind and therefore a hazard in such a highly trafficked area. However, because 
the trees had been there for so many years, they were rightly seen as a staple of the Plaza, and people reacted 
emotionally to seeing them cut down. Because of the study, before these trees went through the brush chipper to 
become mulch, cuttings were taken from them and new trees are being grown from them. 

The goal of the Pittsburgh Parks Conservancy and the Garden Club of Allegheny County was to replace the declining 
and rotting trees with healthy ones, and do it in stages so that trees of all sizes were represented on the site. In 
about 20 years, the trees planted during the initial construction phase should reach or eclipse the height of the 
historic tree stand. 

4. What do you consider to be the most and least successful aspects of this project? 

Least successful is getting the typical park user to understand the importance of considering genetics when 
managing tree populations. 

Most successful is having the professional nurserymen and gardeners understand the importance of this type of 
study and how it impacts the horticultural community. 
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Editorial: Park here I A promising plan to 
renew Schenley Plaza 

Tuesday, October 22,2002 

Oakland is one of the city's best known and busiest neighborhoods. It is 
host to the University of Pittsburgh and Carnegie Mellon University, the 
center of gravity for UPMC Health System, the base for the Carnegie 
museums and home to 20,400 people. It also endures untold numbers of 
cars. 

People and parking, parking and people -- it's hard to imagine Oakland 
without either one, and both are at tension in a dramatic proposal to 
convert the car lot between Hillman Library and the Carnegie Museum 
into Pittsburgh's newest park. 

Today the asphalt rectangle along Forbes Avenue across from the 
Cathedral of Learning holds about 278 parked cars, the property of 
commuters into one of Pittsburgh's most congested sectors. Despite 
Oakland's obvious need for parking, a preliminary redevelopment plan 
by a consultant to the Pittsburgh Parks Conservancy would transform the 
site into a leafy, grassy thing of beauty. 

A proposal by BRV Corp., which renovated Bryant Park in Manhattan, 
would install gardens patterned after Pitt's Nationality Rooms, a lawn 
with movable furniture, food kiosks and other amenities. 

The project could cost $6.75 million to build and $1.75 million a year to 
maintain -- no meager sums -- but it would be a handsome, civilized link 
between Pitt's campus life and cultural pursuits at the Carnegie. 

It would also become a more fitting gateway to Schenley Park and 
Phipps Conservatory, which are just down the street across Panther 
Hollow. 

Although the public-private parks conservancy is still planning its next 
move, it's safe to say that the park's strongest opponents will be 
commuters. But Ralph Horgan, director of the Pittsburgh Parking 
Authority, said yesterday that the park is a worthwhile project and that 
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his agency would probably not lose all of its spaces. He said there would 
be a significant increase in the amount of on-street parking along the 
new park's perimeter, enough that the actual net loss might be 150 
spaces. 

If the Murphy administration and the parks conservancy decided to 
pursue the project, completion would be years away. That would allow 
time for the parking authority to find replacement spaces and for the 
conservancy to secure the dollars to increase the region's urban green 
space. 

Page 2 of2 

In a world too captive of the automobile, Pittsburgh has a chance to tum 
back the clock. It should replace those sedans, coupes and sport utility 
vehicles with a Schenley Plaza built for trees, flowers and human repose. 
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City Neighborhoods 
Murphy endorses park plan 

Schenley Plaza work expected to start next year, mayor 
says 

Thursday, November 07, 2002 

By Timothy McNulty, Post-Gazette Staff Writer 

Mayor Tom Murphy endorsed plans to turn Oakland's Schenley Plaza 
parking lot into a park modeled on those in New York, Paris and 
London, with portable chairs, food kiosks and formal gardens. 

Murphy said yesterday that a park designer will be hired by early next 
year, with construction perhaps starting later in 2003. The public-private 
Pittsburgh Parks Conservancy and others will start raising money for 
construction, which will cost an estimated $6.75 million. 

The project would require demolition of a 278-space parking lot in the 
middle ofthe five-acre site, offForbes Avenue between the University 
ofPittsburgh's Hillman Library and the Carnegie Library. 

Murphy was joined by two dozen of Oakland's institutional and 
community leaders at a rainy news conference yesterday at the 
dilapidated Mary Schenley Fountain, across the street from the parking 
lot. Murphy said the new park would befit the 300 acres of parkland 
Schenley gave the city in 1889. 

"We now have an opportunity to reclaim an important part of Schenley 
Park, really the entrance to Schenley Park in many ways, and in many 
ways the town center for Oakland," he said. 

Preliminary plans for redeveloping the park were issued in September by 
New York City consultants BRV Corp. The 30-page report estimated a 
yearly upkeep cost of $1.5 million. 

The park project will be shepherded by the parks conservancy and the 
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Murphy endorses park plan 

Oakland Task Force, a collection of local businesses, universities, 
community groups and health care organizations working with the 
Allegheny Conference on Community Development. 

City Planning Director Susan Golomb said the new park would be a key 
piece of planning for a so-called Oakland Civic District Loop, linking 
the neighborhood's various cultural, educational and medical 
institutions. 

The loop is bounded by Carnegie Mellon University, Bouquet Street, 
Fifth A venue and the Phipps Conservatory and Botanical Gardens. 

The Pittsburgh Parking Authority runs the parking lot and collects 
roughly $700,000 annually. Some 75 to 115 new spaces could be built 
by narrowing streets around the park, but that still means up to 1 00 lost 
spaces. The authority board must approve demolishing the lot and 
sacrificing the revenue. 

Golomb said financing for the BRV report was provided by the Richard 
King Mellon Foundation and an anonymous donor. 

Future fund raising is likely to center on the Allegheny Conference's 
Oakland Investment Strategy committee, staffed by top officials from 
Pitt, CMU, the Carnegie Museums and Library, UPMC, the R.K. Mellon 
Foundation and the Heinz Endowments. 

Tim McNulty can be reached at tmcnulty@!post-gazette.com or 412-263-
1542. 
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Editorial: Oakland green I Schenley Plaza is groomed for a new life 

Editorial: Oakland green I Schenley Plaza is groomed for 
a new life 

Saturday, June 04, 2005 

Pittsburgh Post-Gazette 

They're un-paving a parking lot and putting up paradise. Or at least something close to it. 

A few months ago, bulldozers began to transform Oakland's Schenley Plaza parking lot into a 
new urban green space, designed as a grand entrance to Schenley Park. As originally 
envisioned, plans for the park included moveable chairs, three acres of grass, a central 
walkway and food kiosks. 

But with last week's announcement that the park will contain a carousel, Schenley Plaza is 
shaping up as a true destination. If executed correctly, it could be on par with other great 
public gathering spaces, like New York City's Bryant Park or Massachusetts' Boston 
Common. 

In these tight times for city coffers, one of the park's most endearing features is that its $10.5 
million price tag is being paid for with largely state and private dollars. The state is 
contributing $5 million, the carousel itself is funded by a $750,000 donation from PNC 
Financial Services Group and the Pittsburgh Parks Conservancy is still soliciting donations 
from individual residents. 

A few people may choose to do what PNC Financial Services Group Chairman Jim Rohr did, 
and pony up $20,000 for an animal on the carousel (Rohr is also co-chair of the Pittsburgh 
Parks Conservancy's capital campaign). But others can get their name on a brick, or "buy" a 
moveable chair, for $250. 

Taking 240 parking spaces away (actually only 68 net, given nearby replacement slots) from 
vibrant and congested Oakland is no small matter. But next spring, when the Schenley Plaza 
park is scheduled to open, residents may be too busy riding the merry-go-round and sampling 
the food vendors to miss the lost parking spaces . 
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Munch goes to Schenley Plaza 

Munch goes to Schenley Plaza 

Thursday, June 22, 2006 

In "Big Yellow Taxi," folksinger Joni Mitchell lamented, "They paved paradise and put up a 
parking lot." Upon visiting the newly christened Schenley Plaza in Oakland, one cannot help 
but think that for once, paradise fought back, in the form of a perfect little slice of urban 
greenspace built over a former parking lot between the Hillman and Carnegie Libraries in 
Oakland. The $10 million transformation from parking lot to park-like plaza was designed by 
Sasaki Associates and modeled on New York's Bryant Park. 

This may be a sweet reward for various atrocities inflicted upon 
Oakland over decades: the tearing down of Forbes Field, 
construction of the Towers dorms, Johnny Majors' second stint at 
Pitt. 

Even a Nittany Lion could appreciate the amenities: movable tables 
and chairs and a 1-acre lawn to put them on, small gardens for quiet 
conversations, wireless Internet access, a big tent for shelter and 
shade, restrooms, 24-hour security and even a carousel. 

The carousel was inspired both by Schenley Park's long-vanished 
one at the corner of Panther Hollow and Greenfield roads and the one in Bryant Park. It holds 
20 people, on 15 1950s-style animals or in a handicapped-accessible chariot and a spinning 
tub suitable for small children and their parents. Carousel rides are $1.25 per ride, and it will 
be open seven days a week from May through October. 

Munch was able to catch a performance of another local asset, the Zany Umbrella Circus, a 
truly cool and cosmic play on the greatest show on earth. The circus will perform as part of 
the ongoing summer programming in the plaza, which also includes performances, live jazz, 
docent-led tours of Schenley Park and a National Geographic film series. 

Four food kiosks in the park offer a range of stuff to nosh on, perfect for those looking to 
lounge in the park, or just to get a quick bite between classes or business meetings. 

The Bagel Factory offers a truncated version of the menus available at their Shadyside and 
Squirrel Hill outlets, including breakfast sandwiches, bagels, coffee and soups. Full-sized and 
personal pan pizzas are available at the Schenley Pizza Co. ($6-13) as well hoagies and thick 
milk shakes. 

The Dog House specializes in -- what else? -- hot dogs and kielbasa and Italian sausages and 
all the fixin's from Chicago-style to a Jalepeno Dog and a BBQ Dog ($1.75 to $4). Best Bud 
of Munch (BBOM) tore his teeth into a juicy BBQ Dog. Tasty, but BBOM said that the 
proprietors of a certain well-known hot dog shop down the street shouldn't be worried. 

( J' 
"'-~ But Munch was intrigued mostly by the menu at the Asia Tea House. Ifthere is another place 

in the known universe that offers both Maki Rolls and Funnel Cake, Munch has yet to hear of 
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Munch goes to Schenley Plaza 
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Smoked Salmon and Cucumber, Char-Broiled Eel & Egg, and Shrimp and Cucumber, and 
California Rolls are all available, a dozen for $6. The Asia Tea House also specializes in 
Chinese staples such as beef, chicken or shrimp Lo Mein and Fried Rice and General Tso's 
Chicken, Bourbon Chicken, Pepper Steak (all $5) and appetizers ofVegetable, Chicken or 
Shrimp Egg Rolls (75 cents to $1.45). These entrees can be washed down with sweet bubble 
tea in eight flavors ranging from Honeydew to Pink Rose ($2.50). 

Munch could not pass up the allure of a stand where the Far East meets West Mifflin (as in 
Kennywood) and had a dozen of the smoked salmon rolls and some funnel cake for dessert. 
The rolls were a little dry, but for fast food, Munch wasn't complaining. Munch had not had 
funnel cake in years and wasn't quite ready for a shockwave of sugar and fried fat that 
assaulted the system like a big dose of morphine -- that is to say it makes you high, then you 
pass out. Munch got the nods like Chris-tah-fah Moltisanti in that fairgrounds relapse scene a 
few weeks ago on "The Sopranos" after downing the treat, which probably had calories in the 
range of the national debt. 

The food stands are open daily and seem to close between 7:30 and 8:30p.m. Munch 
couldn't get a definitive answer on this, and thinks that it may be based on foot traffic. A full
service Atria's restaurant is expected to open in a new building on the grounds in 2007. 

The park scene offered what one might expect given the close proximity to a college campus: 
Some nubile young ladies lay sunbathing while a trio of shirtless guys, probably named 
Chad, Tyler, and Brody, conveniently tossed a Frisbee in close proximity to said chiquitas. A 
group of twentysomethings played pickup soccer while others read, pecked on laptops or 
zoned out with their iPods. 

Munch has seen the Cathedral of Learning countless times and has attended numerous 
weddings in Heinz Chapel. But just relaxing and admiring the architecture from the vantage 
of a perfectly manicured lawn with a deep blue sky background gave this native a fresh 
perspective of these stately structures. Likewise the students and office workers moving past 
like ants marching gave new appreciation of the city's thriving university district. 

In a town where we're conditioned to believe that the grass is always greener somewhere 
else, perhaps the grass has literally never been so green in Oakland. 

{Schenley Plaza is on Forbes Avenue in Oakland between the Hillman and Carnegie 
libraries. For more information, log onto W.W.W.,S.Ph?.nl?YPlgg_q,_org.) 
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June 23, 2006 

To Pittsburgh Parks Conservancy: 

Congratulations! 

. I just want you to know that my wife and I, both seniors on limited income, were 
among those who lamented the loss of convenient and inexpensive parking spaces 
when the Schenley Plaza was first proposed. It did not sink in that the space 
would be more than trees and benches. 

(~) Now that we see what has been created, we·are just thrilled with this most useful, 
beautiful, charming, imaginative addition to our city. We· have been there for lunch 
three times in the first two weeks. 

Sincerely 
\ < . -ui /}J,~ ill L/ ! ·fJJO'QN (:J dY t 
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The Bagel Factory Kiosk Attracts a Crowd 
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Children Enjoying the Plaza's Carousel 









Schenley Plaza Garden Rooms 
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A Park for the People 
By: John Altdorfer 

September 6, 2006 

Somewhere, Mary Schenley is smiling. 

Nestled in the heart of central Oakland, a 4.5-acre green oasis bears the name of the 19th_ 
century Pittsburgh heiress who shocked the world and stoked the ire of Queen Victoria by 
eloping at the age of 15 with a British army captain nearly 30 years her senior. But on a 
recent, late-summer afternoon, the newly transformed Schenley Plaza - for decades a 
barren 240-space parking lot- provided the perfect calming antidote to the bustling 



commotion of one of the city's 
busiest neighborhoods. A stunning transformation, for certain . Mary would be pleased . 

Almost literally in the shadow of the Cathedral of Learning, pre-school youngsters laugh 
as they ride lions, horses and even an eagle round and round on an old-fashioned 
carousel. Under a towering inverted-funnel-shaped tent, a singer entertains a lunchtime 
crowd with pop standards by Nat King Cole and Frank Sinatra. On the sprawling lawn, 
sunbathers soak up the rays and toss Frisbees. Across from the Hillman Library, hungry 
office workers order sushi, bubble tea, pizza, bagels and other delectables at a quartet of 
food kiosks. And among the tall grasses, black-eye Susans, cannas and elephant ears in 
the "urban living rooms" along Forbes Avenue, college students flip the lids of their laptops 
to go online thanks to a free wireless Internet connection. Since opening this past June, 
Schenley Plaza immediately established itself as Oakland's village green. You could say 
it's the people's park. 

A park that works 

"The plaza has really succeeded in transforming how Oakland looks and the way that 
people react to the space," 
says Meg Cheever, president of 
the Pittsburgh Parks 
Conservancy, which oversees 
the space. "In the planning 
process, one of the things we 
heard time and again is that if 
the plaza was done properly, it 
would become the melting pot 
of Oakland. People seemed to 
understand that from the 
minute it opened." 

Indeed, during its four-day 
inaugural weekend, more than 
50,000 curious visitors strolled 

through the plaza to enjoy the antics of the Zany Umbrella Circus, music from marching 
bands, a book or two during the Carnegie Library's Summer Reading Extravaganza and 
other attractions. Since its debut, the plaza has hosted a regularly scheduled National 
Geographic film series, puppet shows, docent-led walks and other activities. Despite the 
steady flow of people into the space, the main goal of the $10-million makeover was to 
restore the plaza as the grand entrance to Schenley Park. 

"The plaza was and always has been the gateway to the broader expanse of the park," 
says Alistair Mcintosh, a principal in Sasaki Associates, the Boston firm that designed the 
plaza. "We wanted to re-establish it as the crucial 
link in the emerald necklace of green spaces in 
Oakland." 

Certainly a treasured jewel, the plaza, according 
to Mcintosh, enhances the quality of life in the 
neighborhood by providing students, workers, 
visitors and residents with an outdoor living room . 
In addition, he says that open public spaces such 
as the plaza can help keep graduating college 
students in the region and attract new businesses 
and employees to the area. 

While the park's simplicity initially raised some 
eyebrows among the planning committee, the 
less-is-more approach allows the plaza to evolve 
as more people use it. 

The next step 

"What I find most intriguing," says Mcintosh, "is 
not what we've done, but what comes next. Now 
that the plaza is finished, it's time to work on other renovations in the park, such as the 
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Schenley Fountain in front of the Frick Fine Arts Building and the Magee Memorial 
Fountain near the library. The best thing we did was to provide the motivation for all other 
things to happen in the future." 

Among the coming attractions is a full-service Atria's Restaurant, which will add a Tavern
on-the-Green flavor to the plaza's food offerings. This fall, the Pittsburgh Irish and 
Classical Theater, which stages plays in the Stephen Foster Memorial Theatre across the 
street, will hold post-production receptions in the park. Whatever purposes the plaza 
serves in years to come, adds Mcintosh, is up to the people who use it. 

For now, says Cheever, people don't need any help on how to enjoy themselves in the 
plaza. "It amazing how 
comfortable people of all ages 
are when they visit the plaza," 
she says. "We didn't need to 
tell anyone that this park was 
here for them. They understand 
the space offers something for 
everyone- families, workers, 
residents, students and 
visitors." 

That shared awareness also 
pleases Sasaki landscape 
architect Susanna Ross. "For 
me it's so exciting to see the 
idea that there was a desire 

.and a need for the plaza," says Ross. "It was filled with people from the start. It wasn't a 
place that anyone imposed on the site. It was a place that was meant to be." 

Just ask Mary Schenley. 

John Altdorfer is a freelance writer enjoying life in Pittsburgh. 

Photos: 

A carousel giraffe 

The "urban living rooms" 

The food kiosks 

The funnel tent 

Student reading in garden 

All photographs copyright ©Jonathan Greene 
except Student © Tracy Certo 

Neighborhoods: Oakland 

http://www.popcitymedia.com/features/25schenleypark.aspx 



J~~~ tDO ~ 

"b.ea.r- 'ft.,·~~ <>.1 '"P,'flsbu.rc]h 'Pa.r k.s Co,.., ~~(J~ 
Thet.., b -b,. ~ ... 1<-1·~ Q.. ?M k ~..-{ "f ~ ~rk1'd 
L o t , (A."'.( ~ li-t ..u.. f<-~ · (;(_ ( ~ ~.,. p~.~ fh ·G iv-. 

<>-. GO-ir'O v. s.«. o...v..J_ 0 I VI'(! IA4 ~<!f. '( I' J. (.S ! w'l_ 
n' J '- t.t U -l(..e Q "'', W\Ak. v.., +d o~,. k c Vr>i) j-d'l" 

s,·J<_ · k-."''1 ~ ... k ~~~'""" ... tl o~.o.~ fr;~c.e !
1 

+ov. 

l ""~I r s .. ~ ( -\" r;VIO ci).(J Q.V\ u 


