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THE TANNERY, Newburyport, MA 

ABSTRACT 

1. "Give a brief overview of the project, including major project goals." 

The Tannery in Newburyport, MA is designed as a prototype for the 
redevelopment of obsolete industrial buildings. Both the development approach 
and the architectural program are based on a strategy of adaptive reuse, 
sustainable planning, design and construction that creates long-term benefits, for 
the owner, the users and the larger community. The success of the project's early 
phases, as well as the ongoing development of the rest of the site, demonstrates 
how the development of a brownfield site can --bolster the fabric of a city's 
downtown, --accommodate a range of diverse users, --preserve a historic site and 
incorporate wide variety of sustainable design changes, --generate a healthy 
opportunity with a cost effective return on investment. 

The goals were well-delineated: The initial Tannery building (Mill No. 1) would be 
redeveloped and leased out first ( 1987) to anchor the site while the rest of the 
complex (Mills No. 2,3 &4) would be renovated over time (1995-2000). A new 'Mill' 
building (Mill No.5) would constitute the last piece of the complex (2003-2005). The 
ultimate aim would be to create to create a total of just under 95,000 square feet 
of leasable space for office, retail and residential use. 

2. "Why does the project merit the Rudy Bruner Award for Urban Excellence? 

The Tannery merits the Rudy Bruner Award for Urban Excellence for its successful 
holistic commitment to adaptive reuse and sustainability at every level of the 
project. The developer always saw the project within the larger context of the city 
of Newburyport and the innovative approach related to ehancing the urban 
environment as well creating a building that excels in environmental responsiblity. 
This project actively sought the community's input into aspects of the project that 
range from density to street improvements to the tenant mix. 

At the same time, the creative approach led to the reuse of a wide variety of 
materials and systems both from the site and beyond. These included heavy 
timbers and stonework from the original site. We also salvaged an elevator, 
structural steel. windows, doors, plumbing fixtures and electrical components from 
the Boston Whaler headquarters in Rockland, MA (the building, which was only five 
years old, was being removed to make way for a Home Depot Superstore.) In 
terms of form & use; the commitment was made early on to use energy effective 
technologies, wherever it would be feasible considering form, cost and use .. Our 
design quality proudly includes a building-mounted photovoltaic array, the largest 
in the state. 



One of the most important aspects of the Tannery as a model for preservation and 
change, is that it combines successful brownfield development and sustainable 
energy with a reasonable return on equity. It achieves these using very basic, 
common sense solutions. The key to its success is a creative incremental 
development strategy that includes long-term ownership .. 



PROJECT DESCRIPTION 

1. "Describe the underlying values of the project. " 

On an economic level, the Tannery has provided Newburyport with space for a 
wide variety of local business. This contributes significantly to the health and 
diversity of the local economy. At the most basic level, the development has 
preserved a tannery, and changed it into a mixed-use project that works very well 
with the surrounding residential areas. Finally in terms of architecture and urban 
design, the Tannery is a complex that combines rehabilitation and new 
construction in a way that reinforces Newburyport's rich historical fabric. 

2. "What, if any, significant trade-offs were required to implement the project?" 

One important trade-off that must be highlighted is that the development model 
requires a much longer payback period than most developers are willing to 
accept. In this case, the owner, a local resident, decided that the less quantifiable 
returns described above warranted a longer payback period, but patience is not a 
virtue most developers share. 

3. "How has the project impacted the local community? 

The Tannery, also has a huge value in terms of its contribution to and place in the 
community. At the start of the project, the site was a polluted, under-utilized 
remnant from a more industrial period in Newburyport's history. Given its proximity 
to a residential neighborhood, it was a real blight on the community. Now it is 
home to a wide range of local businesses that reinforces the city's goals of 
attracting businesses, tourists and new residents. 

4. "Describe the key elements of the development process, including community 
participation where appropriate." 

The first key element was planning a slow-paced project that would succeed in its 
goals; community participation involved a very active process of meetings and 
approvals focused on creating a positive long-term community relationship. 

Second, the site was a brownfield that required extensive remediation and ongoing 
oversight for a number of different local, stale and federal entities. This is often a 
big barrier to redevelopment, but given the paucity of available sites for new or 
rehabilitation development, this process will be more and more common. The 
community voices to preserve history and create a visibly attractive solution were 
important. 

Third, the site is located hard up against an historical residential neighborhood as 
well as a retail and mercantile downtown. Consequently, the whole approval 



( process included the widest possible variety of voices and required a real 
dedication to maintaining a close relationship with the concerned entities. 

5. "Describe the financing of the project. Please include all funding sources and 
square foot costs where applicable." 

The project, which has to date cost roughly $75 per square foot for 95,000 square 
feet of leaseable space, was initially financed by two real estate investment entities 
MBM and GHI. Since the initial acquisition, the project has been financed in stages, 
starting with a $1 .5 million line of credit with Bank of New England in 1985. This 
credit loan was expanded to 3.5 million in 1988. The First Trade Union Bank (A 
Carpenters Union Bank) then refinanced and paid off the Bank of New England in 
1989. That loan was in turn replaced with a refinance finding from Brookline Savings 
Bank for approximately $4.5 million. An additional $2.0 million credit line with Bank 
North and the local Five Cent Savings has been used to complete Mill #2 and #5, 
using collateral from other real estate holdings. 

6. "Is the project unique and/or does it address significant urban issues? 

Urban residents have a history of being outspoken in their concerns regarding their 
environment. Significant issues of toxic environments, fears of change, and 
abbutors' resistance of all sorts were addressed with a unique focus. It was 
imperative that there would be a very interactive process of meetings and 
approvals; and the developer used this as a central feature in the interplay of 
developing the Tannery. With the vision of a long-term plan, it was essential to 
create a lasting positive relationship with the community. It was unique to offer to 
thern, and invite for them, the ability to reassess the results of earlier negotiations 
and promises. 

Given that the project started in the 1980's it was certainly a forerunner in its 
adoption of a number of different reuse, recycling, and energy efficient design. 
These now-successful strategies were all grounded in common sense. 

7. "Is the model adaptable to other urban settings?" 

Yes. 
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or the organization you;f'epresent, become involved in this project? What role did you play? 

2. From the community's point Of view, what were the major issues· concerning this project? 

3. What trade·offs and compromises were required during the development of the project? How did your organization participate in 
making them? 



COMMUNITY REPRESENTATIVE PERSPECTIVE 
Jane Carolyn- Planner, Community Activist 

1. "How did you, or the organization you represent. become involved in this project?" 

Developers, who are sensitive to the community's concerns, come to me for 
development design recommendations. I have been an architectural historical 
planner consultant for the last 15 years, and I am, in a sense, the self-appointed 
architectural critic for the town. 

2. "What role did you play?" 

For 15 years !lived on Middle St. which is one street away from the Tannery and its 
assortment of businesses; a bookstore, dance studio, massage studio, eating
places, etc. As such, I have been a spokesperson and an active participant in the 
many neighborhood meetings that have been a part of the development process. 

3. "From the community's point of view, what were the major issues concerning this 
project?" 

The community's major issues included traffic, the tenant mix and future uses for the 
complex and architectural integrity. 

4. "What trade-offs and compromises were required during the development of the 
project?" 

In general, throughout the process, where there were difficult issues, the relationship 
that we had developed with the developer was such that while we would 
occasionally disagree, there was enough trust that we could compromise with the 
expectation that our larger issues would not be overlooked. 

5. "Has this project made the community a better place to live or work?" Yes. "If so, 
how?" 

The developer has worked very hard to provide a mix of service that really 
enhances the every life of the people who work and live in the community. Locals 
find a wide variety of services ranging from bookstores to a bike shop to 
accountants to hair salons to a furniture store to massage therapy. 

The unusual 20-year pace of the development has provided a welcoming and 
non-threatening development. It is a huge asset to the community and welcomes 
customers on all sides of the building. 

I feel that successful urban design supports the community in being sensitive to the 
visual aspects of design as well as providing an economic base. This project in 
particular supports small, locally owned businesses. 



The Tannery has managed to insert tasteful contemporary design into an 18th /19th 
Century building. Neighborhood complaints are rare, which is unusual in 
Newburyport, which is outspoken and protective of its 19th century architecture. 

The development is a good example of overcoming obstacles, as the site was used 
for fuel storage and loading facility, occupied by two 215,000-gallon heating oil 
silos. Although the owners had to absorb the cost of clean up, they were willing to 
tackle a project others would not touch. 

The owners are in the process of completing the fifth "mill" structure that ties in with 
the Tannery's innovative designs and sensitivity to the community. The developer
in his typical manner- salvage a small historic building that was once a coal 
weighing station. By providing the reuse of this building, the developer 
demonstrates the concept of good urban design that not only incorporates 
appropriate design elements but also supports the community. In this case by 
providing an otherwise unaffordable space to an important and abutting 
organization, The Newburyport Art Association. 

Additionally, the developer recently integrated a 60KW photovoltaic solar power 
substation that provides most of the electricity needs for the common area lighting, 
heating and cooling. It represents the largest photovoltaic system on a building in 
the State of Massachusetts. 

In contrast to the poor 1970's style urban development that tended to turn its back 
on the community, the Tannery has become something of a community center 
with theater space, book and poetry reading and even visits from Tibetan Monks. 

6. "Would you change anything about this project or the development process you 
went through?" 

I think the design has been well thought out and that the developer has remained 
accessible and involved in the community's interest throughout. 
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PUBLIC AGENCY PERSPECTIVE 
William Abbott, Newburyport Zoning Board of Appeals 

1. "What role did you play in the project? 

My agency, the Newburyport Zoning Board of appeals was called upon for 
approvals of variances and permits. In the late 80's and early 90's, these approvals 
included lengthy orders of conditions and thorough inspections of site and plans. 
These hearings were unique because the old, closed down tannery buildings were 
located very close to the central downtown area. In the 80's, the Tannery site was 
a major eyesore, much like downtown Newburyport was before obtaining 
redevelopment funds during the 70's urban renewal movement. The Tannery was 
proposing something similar in rejuvenating as assembly or worn out industrial shells. 

2. "Describe the impact that this project has had on the/your community. Please 
be as specific as possible." 

Our first priority was the removal of an operating tannery from a residential 
neighborhood. The developer's alternative was a combination of attractive and 
appropriately scaled personal service and retail businesses. Previously, the tannery 
was a source of odors, chemicals, trucking, and other nuisances that were 
inappropriate for the area and the ZBA now had the opportunity to replace it with 
an application that blended well with the neighborhood and was far more 
compatible with neighborhood activities. The redevelopment provided an 
extension of the downtown district. Because the issues of parking and uses were 
carefully discussed with the developer prior to public hearings, there were light 
controls on each proposal presented. The Board unanimously approved all the 
permits to allow the project to proceed. 

3. "What trade-offs and compromises were required during the development of the 
project? Did you participate in making them? 

As mentioned, parking was a primary concern and consideration was thoroughly 
conditioned by the board. You will notice that a parking attendant could have 
been required if the parking arrangements did not meet the satisfaction of the 
Ward Councilor and the police department. No parking attendant has ever been 
required, which indicates to me a successful integration of the residential and 
business uses within the neighborhood. By extending the business district with 
provisions for convenient parking and use control, our board and the neighbors to 
the project were comfortable moving ahead. 

4. "What do you consider to be the most and least successful aspects of this 
project?" 

Today, the most successful aspects of this facility, are its ample parking and 
practical mix of business. 



It is important to note, that the Use Controls that were developed by the board and 
the developer became the basis for a new zoning district type that was adopted 
by the city in the late '90's. The zoning created the" Business-3 district. The permits 
excluded certain uses (such as garages, mini-storage, outdoor storage, automotive 
repair and late night hours) while encouraging uses that were "people service" 
oriented. In so doing, a blend of uses and service that is most functional and 
attractive to the community has emerged. The permits filtered undesired uses and 
encouraged a symbiotic group of varied and unique neighborhood-friendly 
businesses. 

Aside from the varied businesses, I find that the best feature of the Tannery is the 
convenience of a large number of parking spaces. They are distributed randomly 
about the building, and therefore avoid the visual "sea of asphalt" effect. The 
project required a variance to reduce parking on the site. Parking standards in 
Newburyport. as elsewhere, are based on stand-alone use. The rationale for the 
variance was that mixed use allows for a more balanced use of the parking area. 
The activity pattern of each use, and the ability of one parking space to serve 
more than one store, reinforces this. For example, the retail activity peaks on 
Saturday when the offices are idle. In addition, when stores are grouped together, 
one customer can visit multiple stores. Additionally, the nature of the project being 
a downtown revitalization necessitates less car use due to bus service, bicycle 
paths access and the incorporation of new sidewalks for pedestrians. 
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DEVELOPER PERSPECTIVE 
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vided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name 

Organization Telephone ( if'7A'l 11;,s=-70//Z 

1. What role did you or your organization play in the development _of this project? Describe the scope of involvement. 

2. What trade-offs or compromises were required during the development of the project? 

3. How was the project financed? What, if any, innovative means of financing were used? 



DEVELOPER PERSPECTIVE 
David Hall, Developer 

1 . "What role did you or your organization play in the development of this project? 
Describe the scope of involvement." 

I began this project at the age of 23 and now, at 47, I have just completed Mill No. 
5, the last phase of the project. As such, it has been the main focus of my 
professional life. During that time, I have been the financing coordinator, 
"architect in training" under the tutelage of Keith Moskow, general contractor (lie # 
043565), public relations coordinator and leasing agent. 

2. "What trade-offs or compromises were required during the development of the 
project?" 

The greatest compromise has been forgoing immediate returns on investment while 
putting my heart and sole into all aspects of the project. We are closing on a multi
million dollar finance package this month and I am confident that, once that is 
complete, the project will yield an appropriate return on investment. 

Other compromises and tradeoffs came about with compliance with permitting 
requirements. Included in those requirements were the adoption of small but 
significant design features such as public access to the proposed bike path, public 
restrooms, signage, and expanded public space. 

3. "How was the project financed? What, if any, innovative means of financing were 
used?" 

The project has been finance in stages, starting with a $1.5 million line of credit with 
Bank of New England in 1985. This credit loan was expanded to 3.5 million in 1988, 
we used the First Trade Union Bank (A Carpenters Union Bank) to refinance and pay 
off Bank of New England in 1989. That loan was in turn replaced with a refinance 
finding from Brookline Savings Bank for approximately $4.5 million. An additional 
$2.0 million credit line with Bank North and the local Five Cent Savings has been 
used to complete Mill #2 and #5, using collateral from other real estate holdings. 

Efforts are also underway for a "final refinancing package" with a pension fund 
group for $6.5 million. Throughout the project myself the two partners GHII and 
MBM have infused cash to keep construction going until the next refinancing stage. 

4. "How did the economic impacts of this project on the community compare with or 
differ from other projects you have been involved in?" 

The Tannery was/is the birthplace for many businesses that have outgrown our site 
and are now scattered about our region. The project has made financial 
opportunities for local people that otherwise may never have happened within the 
city. Unlike smaller projects. I feel that I have been able to provide facilities for 



,r, hundreds of people to conduct their business pursuits and make a good life for 
themselves and their families .. 

5. "What about this project would be instructive to other developers?" 

As the largest single project I have been involved with I am not able to offer much 
perspective on comparing this project with others of this size. That said, I will say 
that the slow pace of the project has allowed me to develop a very personal 
rapport with neighbors. This has made negotiations on difficult issues go much 
more smoothly. Creative reuse of existing buildings is far more palatable to 
community groups as people prefer improvements to what they know than 
confronting the unknown. 

6. "What do you consider to be the most and least successful aspects of this project?" 

The development's most successful aspect is the positive activity and interaction it 
has fostered among Newburyport's residents. When a cameraman for a local TV 
station shooting "Christmas Shopping Images" said to me yesterday that he 
remembers hanging out here as a kid-and it was really fun, it gave me pause and 
great pleasure. 

The least successful aspect is that the financial returns have taken a long time to 
come about. However, if a quick return had been the reason for doing this it 
probably would never have blossomed in other positives ways. 
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1. What role did you o 

3. Describe the project's impact on its community. Please be as specific as possible. 



PROFESSIONAL CONSULTANT PERSPECTIVE 
Jill Murphy, Attorney-at-law 

1. "What role did your organization play in the development of this project?" 

As legal counsel, I assisted with the application to the Newburyport Zoning Board of 
Appeals for the following: a special permit for permission to construct a mixed use 
building in the Waterfront Marine District zone, a variance from the front yard 
setback requirement so that the building could be located on the street in 
conformity with the rest of the buildings in the neighborhood, and a variance from 
the side yard setback requirement so that the historic 1890's building on the 
property could be relocated to provide additional gallery space for the 
Newburyport Art Association. 

I was also involved with the preparation of the "Chapter 91" or Waterways 
Application for permission from the Massachusetts Department of Environmental 
Protection to build on filled tidelands. (A portion of the property was formerly 
tidelands.) As part of the Ch. 91 application, public hearings were required; 
Coastal Zone Management reviewed the project; and further review by the City 
Planning office was also necessary. 

In addition, the project required "MEPA" review--review by several state and local 
agencies for compliance with the Massachusetts Environmental Policy Act. I 
helped prepare the extensive application and information sent to the Executive 
Office of Environmental Affairs, Executive Office of Transportation and 
Construction, Massachusetts Highway Department, Massachusetts Historical 
Commission, Merrimack Valley Planning Commission, Coastal Zone 
Management, Division of Marine Fisheries, Newburyport City Council, Planning 
Board, Conservation Commission, and (because the project was near the 
Merrimack River), the Natural Heritage and Endangered Species Program. 

2. "Describe the project's impact on its community. Please be as specific as 
possible." 

Starting with the removal of a blighted and decrepit industrial building (with a large 
oil tank that restricted access and views to the waterfront), the environmental 
benefit of this project is of great significance. The existing building was replaced 
with a building that continued the efforts begun with the urban renewal of the 
downtown. 

This project allows access to the waterfront, to the proposed bike path, and opens 
up the sight lines to the neighboring lighthouse (also an historical site). It extends 
the decorative lighting consistent with the downtown, presents brick sidewalks, and 
most importantly incorporates "green building" features such as storm water 
irrigation system to keep green the surrounding open space. 



Additionally, it preserved and reused a small historic structure that was moved and 
added to an existing building to allow the Newburyport Art Association more 
space. 

3. "How might this project be instructive to others in your profession?" 

Similar to the response to question two. A blighted and decrepit industrial building 
with a large oil tank that restricted access and views to the waterfront was 
replaced with a uniquely designed building that anchors the extension of the 
downtown and the existing Tannery complex. Views and physical access to the 
water were dramatically improved. 

The Tannery businesses support local residents and draw a significant number of 
visitors as well. The design and reuse attributes contribute to the uniqueness of 
Newburyport and blend historic Federal architecture with contemporary design. 

4. "What do you consider to be the most and least successful aspects of this 
project?" 

This project was an excellent example of how a sincere and concentrated effort to 
work with, not against. public agencies can lead to a very positive and distinctive 
development. The collaborative approach allowed us to avoid a mundane 
cookie-cutter result. 

Most successful was our ability to keep things moving while working with many 
people. We were able to do this and not create undo resistance from any agency 
or person. 

In addition, our commitment to following through with procedures ultimately 
resulted in very positive relationships with the public agencies, which was of benefit 
to other projects. 

The most frustrating aspect of the project was the realization that enforcement is a 
low priority with the state agencies, and therefore the rules, intended for the public 
benefit, are not applied equally. 

There was the tremendous investment of time and money put into the permitting 
process. These were resources that could have been applied elsewhere but the 
developer chose to perservere successfully with this process. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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vices. Copies may be given to other design professionals if desired. 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attache materials and to grant these rights and permissions. 

Si ature ~ 
1. Describe e design concept of this project, including urban design considerations, choice of materials, scale, etc. 

2. Describe the most important social and programmatic functions of the design. 



ARCHITECTURAL PERSPECTIVE 
Keith Moskow, AlA, Moskow Architects 

l . Describe the design concept of this project, including urban design considerations, 
choice of materials, scale, etc." 

The initial part of the design process involved a major cleanup of the site following 
the Environmental Protection Agency guidelines. Subsequently, some of the 
buildings had to be demolished to create the required parking to meet local 
zoning criteria. Approximately 60% of the salvaged material was reused. The used 
concrete was crushed on site for fill. the brick was reused for paving and sidewalks, 
the yellow pine timber was sold for re-milling, and the dimensional timbers and pole 
columns were used in the mill renovations. 

The architectural design was dictated by the intended uses and the $75 per square 
foot budget. Mill No. 4 was expressed architecturally by filling in the cut-away 
elevation with a wall of glass. A new steel and wood structural system was inserted 
in Mill No. 3 to support the existing 60' free span roof. and allowed load-bearing 
walls to be replaced with glazed facades. Mill No. 2 is similar in design but 
constructed of steel. glass, reclaimed brick and granite slabs. 

The challenging part of using salvaged elements is creating buildings from a mixed 
bag of parts. An elevator, structural steel, windows, doors, plumbing fixtures and 
electrical components were salvaged from the 5 yr. old Boston Whaler 
headquarters in Rockland, MA. A barn in New Hampshire was also salvaged for 
timbers. A local wrecking company provided kitchen components, interior glazing, 
rolling doors, flooring and structural steel. Granite slabs, which had been used as 
benches at the Prudential Center in Boston, were incorporated into the facade 
design of Mill No. 2. Landscape design incorporates indigenous shrubs and trees 
providing natural habitat in an urban setting. Irrigation is from roof water run off. 

The Tannery's energy conservation measures are based on conceptually simple 
design models. The shell's insulation is upgraded by either infilling the cavity walls or 
building a new perimeter wall four inches inside the existing structure. The resultant 
cavity is filled with a blown-in insulation made from recycled paper. The same 
insulation is used in the roof cavity. A combination of fixed and operable double
paned, low-e windows is installed to mitigate heat gain and allow for natural 
ventilation. All the exterior doors are fully weather-stripped. These measures 
prepare the buildings to support new high efficiency systems that comply N.E.E.S 
Power Companies "Design 2000" standards. They feature new staged 87% efficient 
gas-fired boilers, new air driven HV AC distribution system including fresh air 
ventilation, energy management system to monitor climate control, and high 
efficiency lighting system with electronic ballasts and dual switches. 



,-- Day lighting enhanced by the addition of new glazing areas in the buildings is 
complemented by the use of interior glass partitions which allow private offices 
along the window line to share natural light with interior work spaces. 

Mill No.5 is a 9,600 S.F. mixed-use building constructed as the last component of a 
larger adaptive-rehabilitation of a 19th century industrial complex in Newburyport, 
MA. As with the rest of the development, simplicity, sustainability and energy 
efficiency were the three main drivers behind the design. 

In one regard, the building is different than its predecessors- it was designed from 
the ground up. However it takes its design cues from both its immediate context 
and the site's history. The fac;::ade is rendered in recycled heavy timbers reminiscent 
of the construction of the surrounding mill buildings and suggestive of the area's 
industrial past. Specifically, it recalls the pole barns that lined the adjacent river 
during the area's heyday as a trans-shipment point for coal. At the same time, the 
design is leavened by the extensive use of glass in many areas. The idea was to 
strike a comfortable balance between old and new within a historically industrial, 
urban context. 

The building's sustainable features include the following: 

• extensive day lighting integrated with passive solar glazing and shading for 
natural seasonal thermoregulation. 
• radiant heat installed within all three concrete floor levels for maximum heat 
efficiency and to facilitate future space heating though thermal solar panels (not 
installed yet) 
• on-site re-use of roof storm water for landscape irrigation 
• brownfield remediation- despite its location in the heart of downtown 
Newburyport, the entire development was a brown field site 
• a variance to allow for mixed use (and thus symbiotic group of tenants) in a 
Waterfront Marine Dependent district 
• ramp surfaces paved with pre-cast concrete pavers called 
"Eco Stone" that allows rainwater infiltration to reduce stormwater runoff from the 
site 

2. "Describe the most important social and programmatic func.tions of the design." 

The most important programmatic and social functions of the design rose in part 
from the concerns of the residents and the local officials and in part from the layout 
of the existing buildings and the site. As a result of the concerns of these various 
interest groups, the program consists of a wide variety of sizes and uses for the 
development. Nothing in the architecture or planning has a large scale. This is 
true of the urban design as well. For example, while there are a fair number of 
required parking spaces. To reduce the visual and traffic impact, they are 
scattered throughout the larger site. 



3. "Describe the major challenges of designing this project and any design trade-offs 
or compromises required to complete the project." 

There were a number of design challenges and trade-offs on the project. First, as 
alluded to above, the concerns of the local citizens drove much of the 
programming and the mixed sizes and uses of the space required a creative and 
adaptable approach to space planning. In addition, the pace of the project as 
well as the interest in reusing materials as they became available required a 
number of last minute design changes as well as a number of detailing changes 
during construction. The same holds true to the inclusion of innovative HVAC 
systems. The result, however was an increased level of design nimbleness and a 
much closer relationship to the contractors, both of which were very beneficial to 
the overall process. 

4. "Describe the ways in which the project relates to its urban context." 

A large portion of the project entailed the rehabilitation of existing buildings, 
However, given the radically different uses that were developed, as well as the 
extensive input from the abutters, the project's relationship with its neighborhood
style surroundings is very intimate and ultimately very successful. 

The real strengths of the project as well as its minor weaknesses derive from the 
same source- the developer's desire to use the site, the buildings and the materials 
in the most practical and at the same time, the most innovative ways. While this 
seems like a contradiction in terms, it isn't. What happened was that as the project 
moved along new conditions and/or materials were continually being imposed or 
discovered and in order to accommodate them as quickly and efficiently as 
possible, it required equally large doses of practicality and innovation. Generally 
speaking these things worked beyond our best hopes. 



.I\ WARD 

1. "Please describe how aware monies will be used to benefit the project." 

In the event that the Tannery receives the award, we will use it to install a thermal solar 
array that would provide 80% of the space heating and domestic water heating for Mill 
#5. This will advance the project's ongoing commitment to sustainability. Our hope is 
that the publicity that would accompany such an award will also help us in our attempts 
to encourage other developers to consider the project as a model to emulate. 
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Mill No. 2 
1st floor, specialty shopping: 
2nd floor, business: 
3rd floor, residential: 
Building height 

Mill No.3 
1st floor, specialty shopping 
2nd floor, business: 
2nd floor, residential: 
Building height: 

Mill No. 4 
1st floor, specialty shopping: 
2nd floor, business: 
3rd floor. residential: 
Building height: 

Mill No. 5 

3,030 s.f. 
3,030 s.f. 

3,030 s.f. (2 units) 
37'-0" 

10,972 s.f. 
5,431 s.f. 

5,541 s.f. (4 units) 
33'-0" 

3,276 s.f. 
3,276 s.f. 

1,200s.f.(1 unit) 
42'-0" 

1st floor, specialty shopping: 4,800 s.f. 
2nd floor, residential: 4,800 s.f. (2 units) 
Building height: 36'-6" 
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For more Information on how solar systems work 
please visit -.solarmarket.com 
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