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43-01 

ABSTRACT 

Project Name 4305 Degnan 

Location 4305 Degnan Boulevard, Los Angeles, Ca 90008 

1. Give a brief overview of the project, including major project goals. 

The Project is a multi-use commercial development located on the pivotal southwest corner of Degnan Boulevard and 43rd 
Street in the Leimert Park Village ("Village"), Los Angeles, California. The Village is a planned unit development designed 
by Olmstead & Olmstead in the 1930's, and is considered an architectural asset of the City ofLos Angeles. The Village has 
low scale, one and two story commercial buildings, anchored by a sitting park with a fountain. Originally designed to serve 
the needs of the surrounding neighborhood, the Village sought a niche within a changed marketplace of enclosed malls and 
major strip center developments. Since the mid -1960's, the Village has cultivated an African and African-American theme, 
attracting art galleries, coffeehouses, jazz clubs and African-American theme boutiques. After the Civil Unrest of 1992, 
efforts to revive the Village stalled. Security problems, under utilized space, vacant lots, loitering, and a lack of 
neighborhood services are cited as some of the reasons for the decline. 

Community Build, as a catalyst, is committed to the long term economic and cultural goals of the Village. The Project, a 
15,500 sq. ft. commercial/retail development, is in keeping with the community vision of the Village as a cultural center. 
The Project is an in-fill development that revitalizes and enhances the Village by developing two vacant lots. It includes a 
brick courtyard and gallery that bisects two buildings, creating an open space that serves as an internal circulation spine 
providing an area to promote community functions, musical entertainment and other venues. The Project is fully leased as 
office space, a restaurant, coffeehouse and theatre. 

2. Why does the project merit the Rudy Bruner Awardfor Urban Excellence? (You may wish to consider such factors 
as: effect on the urban environment; innovative or unique approaches to any aspect of project development; new and 
creative approaches to urban issues: design quality.) 

Community Build's 4305 Degnan Project ("Project") merits the Rudy Bruner Award for Urban Excellence because the 
Project creatively addresses the Bruner standards of urban excellence: form, process, place and values. Community Build has 
succeeded in developing an urban setting that is aesthetically pleasing, socially supportive and economically viable, and 
contributes to the sustainability of the African-American cultural presence in Los Angeles. 

The Project design is thoughtful. The process was inclusive. Merchants and residents were involved in the design, which 
continued the Village theme of high ceilings and lofts, introducing skylights and the open space of a pocket park. Particular 
attention was given to unobtrusive security, landscaping and lighting. The Project is 100% leased, and has increased Village 
employment, tourism, and entertainment. 

Community Build recognizes the Project is not as large in size as most projects which have merited the Gold Medal Bruner 
Award for Urban Excellence, however, we believe the Project is as large in scope and significance to the Village as any 
project anywhere. And, we contend that it is, in some ways, a greater challenge to incorporate a number of different values in 
limited space. Community Build is proud of the Project, and believes it merits the Bruner Award for Urban Excellence 
because it sets high standards of design and construction, makes a strong and important social and cultural statement, has 
been embraced by the community, and is :financially sound. We are The Little Project That Did! 
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PROJECT DESCRIPTION 

1. What local issues did this project address? How has it affected the local community? 

The Project addressed the threat of blight created when the 1992 Civil Unrest left the Village ravaged. Numerous buildings were 
damaged, and many, like the Project site, were totally destroyed. Village morale was low, businesses that were destroyed rarely 
returned, and people outside the area were reluctant to patronize the businesses that remained. Merchants and residents were 
frustrated because there had been numerous "needs assessments" and no action. The Village, despite its cultural and historical 
status, was ignored in favor of proposed "big box" developments nearby. 

When Community Build acquired the first two- thirds of the Project site in 1994, the future viability of the Village was an 
issue. Many of the surviving storefronts were vacant, and the area was in decline. The vacant lots on an anchor corner were 
a constant painful reminder of progress lost. Community Build saw the Village was an opportunity for asset-based 
development. It believed that the right project could rally residents and merchants alike; by providing more services to the 
residents, and support for cultural tourism geared to the merchants. The Project helped to reverse the image of the Village as 
a place in decline. 

Community Build's commitment to a high quality project demonstrated confidence in the Village and respect for the 
importance of the area as the primary African-American cultural presence in Los Angeles. The Project is a source of pride, 
not just in the Village but also in the broader community. Patrons regularly thank Community Build for not just the 
building, but also the tenants, the courtyard and the park. There is now activity everyday all day. The Creole restaurant is 
pleasant and affordable. The coffeehouse attracts all ages, from the seniors enjoying Sunday Brunch, to the young adults 
reading poetry and playing music. More than forty people working in the offices patronize the restaurants as well as the 
Village merchants. The Patio is booked weeks in advance for wedding receptions, art shows, and arious community events. 
The Project is evidence that the Village is again on the move. 

2. Describe the underlying values of the project. What, if any, significant tradeoffs were required to implement the 
project? 

The underlying values of the project were to develop a quality building that met community expectations and was :financiall 
sound. It was important to demonstrate that the Village deserved and could have the same quality of development associated 
with other communities. The challenge was to design and build a "Westside ' building that didn ' t charge Westside rents 
allowing existing businesses to return to the Village as well as keep the Project affordable to businesses interested in locating 
in the Village. The significant tradeoffs were to accept that, given the nature of the Village, and the size of the site there 
would not be economies of scale, and that the Project aesthetics, particularly the courtyard and the park, precluded maxing 
out" the site, and in tum, reduced the Project income. As it turns out, the popularity of the park as a rental site, and the 
courtyard for dining has, in fact, greatly enhanced the Project. And, while Community Build could have rented the entire 
Project as office space, the commitment to the cultural identity and vitality of the Village dictated a preference on Degnan 
Blvd. , for businesses that strengthened and encouraged cultural and social interaction. Finally, Community Build, as a 
nonprofit community development corporation, saw the project as a catalyst for more development in tl1e Village, and sought 
to insure the Project's solvency by providing affordable rents and tenant improvement assistance. 

COMMUNITY BU1LD, INC. 
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PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

Throughout the development process, Community Build made a strong effort to involve local business participation in the 
project, including the Community Advisory Council (Crenshaw CAC) and the Leimert Park Merchant's Association. Weekly 
construction meetings were held. We went into their shops, explained our development and asked for their input We shot 
pictures and took measurements of their spaces in order to incorporate the existing neighborhood design into our project. As a 
matter of course, the "Mayor ofLeimert Park'' routinely came by during construction and made comments and suggestions as 
to how we could improve the project. By the time the project was completed, many community residents felt a certain sense 
of entitlement and acted as if the development was theirs. 

4. Describe the financing of the project Please include all funding sources and square foot costs where applicable. 

Project :financing consists of a mix of public and private funds that included an $850,000 grant from the United States 
Department of Commerce's Economic Development Agency; a $500,000 long term, low interest loan from the Los Angeles 
Community Development Department; and a $325,000 long term rollover loan from a consortium of three local African
American controlled banks. The final capitalization piece was $825,000 of Housing and Urban Development Community 
Development Block Grant funds. Total project cost for land acquisition, including the purchase and development of the 
pocket park, building shell and core, site work, landscaping, indirect/soft costs and tenant improvements for 85% of the 
tenants was approximately $2.5 million. Divided over the project's 15,500 rentable square footage, the total development cost 
was about $161 per square foot. 

5. Is the project unique? If so, how is the model adaptable to other urban settings? 

The Project is unique, in design and in its adaptability to urban settings. The design, with its courtyard and park, creates an 
environment and a sense of community within the community. Maximum use of glass, windows that open, high ceilings, and 
skylights defy the notion that urban settings are inherently unsafe, and must be closed and tight The design is secure without 
being offensive or off-putting. From the street, one can look through the building without necessarily walking through the 
building. The openness and the greenery present a setting that feels healthy and inviting. The courtyard is, at the same time, 
free and secure. The building tower stimulates imagination and encourages creativity. The design also creates spheres of 
interaction. Each space is unique. All are tasteful and creative. The park is multi-purpose, from a quiet cup of coffee and 
newspaper to a jam session. The attention to detail and use of organic/natural materials, brick in the courtyard, granite in the 
bathrooms, and stained glass, combine to express pride and hope. The Project creates a sense of place. The tenant mix is 
complementary and synergistic. As a consequence, the Project has become a preferred location for community gatherings, 
and can accommodate a number of gatherings at the same time. The Project's success lies in its sensitive, yet secure design, 
community support and acceptance. Put simply, the Project is proof of the future for the Village. The Project is particularly 
adaptable to "main street" urban settings, where the area to be impacted is relatively small, and one project can make a 
difference. 

COMMUNITY BUILD, INC. 
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DEVELOPER PERSPECTIVE 

Name Brenda Y. Shockley Title President 

Organization Community Build, Inc. Telephone (323) 290-6560 

Address 4305 Degnan Blvd. City/State/ZIP LA, Ca 90008 

Fax (323) 294-2812 E-mail Bshock8402@aol.com 

The undersigned grants the Bruner Foundation pennission to us, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to s mit the application and all attached materials and to grant these rights and pennissions. 

1. What role did you or your organization play in the development of this project? Describe the scope of 
involvement. 

Community Build, Inc. "Community Build"), is a California nonprofit community development corporation. Organized in 
1992 by Congresswoman Maxine Waters to address the conditions which led to the Los Angeles Civil Unrest of 1992. 
Community Build has a dual mission: commercial revitalization of South Los Angeles; and providing education, training, 
employment placement and supportive services to youth, young adults and their families who reside in South Los Angeles. 
Community Build was a hands-on developer which, with the advice and counsel of the same Professional Consultant 
throughout, was involved in every phase of the development: financing, land acquisition, design, construction, landscaping, 
lighting, marketing, leasing, tenant improvements and maintenance. 

2. What, if any, modifications were made to the original proposal as the project was developed? What tradeoffs or 
compromises were required during the development of the project? 

The Project originally was designed with two buildings, comprising 9,976 square feet oflease space on a 13,069 square foot 
lot. The buildings were later modified with the addition of mezzanines in all of the modular spaces, which increased the lease 
space to 15,500 square feet. The development was further modified with the purchase of a contiguous blighted 8,700 square 
foot land parcel, which increased the total land area to 21,769 square feet. The additional land was subsequently converted 
into a pocket park with additional parking. We had the option of increasing the lease space by another 2,000 square feet, 
but opted to include a courtyard and gallery into the project at the expense of generating additional rental income. 

3. How was the project financed? What, if any, innovative means of financing were used? 

This $2.5 million Project was financed with a mix of public and private funds. The source of these 
funds included an $850,000 grant from the United States Department of Commerce's Economic Development Agency, a 
$500,000 long term, low interest loan from the Los Angeles Community Development Department, a $325,000 long term 
rollover loan from a consortium of three local African-American controlled banks and $825,000 of Housing and Urban 
Development Community Development Block Grant funds. The capitalization mix for the project had to be blended in such 
a way that once the project reached a level of stabilized cash flow it could meet its operating expenses and debt service from 
a stream of income that was generated from affordable rents. 

COMMUNITY BUILD, INC. 
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DEVELOPER PERSPECTIVE (cont'd) 

4. How did the imancial benefits and economic impacts of this project compare with or differ from other projects 
you have been involved in? 

The Project is Community Build's first commercial development project. Prior to beginning the Project, Community Build 
renovated its 5,000 sq. ft. youth center in the ManchesterNermont community. fu terms of past experience, both the 
President of Community Build and the Professional Consultant had extensive prior development experience. The 
Professional Consultant's experience was in unsubsidized, market-rate commercial projects and commercial/industrial 
development. The President's experience was in the areas of housing development, and university campus development. 
This Project was more difficult and complicated than other types of projects because " upscale" urban development is 
considered more risky than housing development or conventional commercial development. The Project was regarded as 
speculative, in design and location. Project feasibility was examined by each of the multiple public and private funding 
sources. In the end, the :financial benefits to the Project and the economic impacts on the Village were worth it Federal 
grant funds, strings notwithstanding, reduced debt service, and allowed for affordable, staggered rents. Coupled with a lower 
interest loan from the City ofLos Angeles, Community Build was also able to provide tenant improvement assistance; 
insuring that the tenant spaces matched the quality of the Project. The economic impact of the Project in the Village is 
evident daily, as employees work, eat and shop in the Village, and residents are attracted to, and patronize the businesses 
housed in the Project and the Village at large. 

5. What about this project would be instructive to other developers? 

This Project would be instructive to other developers as a reminder that it is important to remain involved throughout the 
development process. You cannot delegate a vision. Urban commercial development does not enjoy the same level of 
:financial investment as housing development It is important to revisit and adjust the Project balance of design integrity, 
community support, and :financial stability. It is instructive for other developers to know that even a small project, carefully 
designed and planned, can be the catalyst that impacts the direction of a community. 

6. What are the most and least successful aspects of this project? 

The most successful aspects of the project are the design, the tenant mix, and the community support The Project has 
galvanized the Village. Merchants outside the Project are improving their business facades. There is a noticeable increase in 
traffic to the Village. Residents, merchants and visitors point to the Project with pride and a sense of ownership. Tenants 
have been well received and their businesses are doing well. Plans are underway to develop a recently purchased city-owned 
property across the street from the Project. The goals of the Project were to establish a standard of quality for Village design 
and construction and to stimulate additional investment and development in the area. The goals have been met, sooner rather 
than later. The Project is a success. The least successful aspects of the Project have to do with scale. The Project was so 
complex, and took so long to complete, it would have been nice to end up with some multiple of 15,500 sq. ft. Nevertheless, 
the Project is so much more than the total of its square footage, and fits the scale of the Village. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Name Craig W. Cummings Title Consultant 

Organization Telephone (310) 215-1948 

Address P.O. Box 83755 City/State/ZIP LA, Ca 90045 

' 
Fax (310) 215-0423 E-mail Shogun4u@aol.com 

The undersi@e ts the Bruner Foundation permission to use, reproduce, or make available for reproduction or us by 
others, fo y purpos hats terials submitted. The applicant warrants that the applicant has full power and 

to submit the 1 attached materials and to grant these rights and permissions. 

1. What role did you or your organization play in the development of this project? 

My role was to consult with the President of Community Build regarding land acquisition and development of the 4305 
Degnan site. Consultation included opinions as to the legal, :financial, design and strategic implications of the development as 
it moved forward. More specifically, consultation included sorting through compliance requirements of the numerous funding 
sources, negotiating and preparing contract agreements for land acquisition, retaining, and supervising, all architects and 
contractors, negotiating bank loans and leases, and acting as general contractor for a majority of the tenant 
improvements. The relationship between consultant and developer was one that encouraged open and frank discussions on 
every issue impacting the project, which resulted in the realization of our shared vision of a quality and economically sound 
signature development. 

2. From your perspective, how was the project intended to benefit the urban development? 

The Project was intended to benefit the urban development by reversing the decline and disinvestments of an important 
African-American cultural presence, provide restaurants, services, and entertainment to local residents, support the efforts of 
the local merchants, and set a standard for quality, financially stable urban development. The Project was also intended as an 
example of an inclusive development process which solicited input from the residents, was sensitive to bringing in businesses 
which complimented, rather than competed with existing businesses, and attracted an employment base as well as visitors 
and tourists from outside the Village. 

3. Describe the project's impact on its surroundings and on the people in the area. Do you have data that document 
these impacts? Attach supplementary material as appropriate. 

The Project has revitalized a declining commercial area by providing an inviting and affordable urban setting. The Project 
also helped to foster additional development by the City ofLos Angeles, including renovation ofLeimert Park, and a 
streetscape and far;:ade improvement program for Village merchants. The Project's office tenants have contributed to 
increased business for the merchants, and resulted in an increase in the number of persons traveling to the Village daily. 
Further, the tremendous interest in the space, particularly those seeking office space, demonstrates that the Village is viable 
and capable of attracting new and more people, and in turn, more development and investment The Project courtyard and 
pocket park have hosted a reception for 400 visitors, and provide much needed and often requested, local venues for 
community activities, and offers the alternative of keeping important events and revenue in the Village. The Project has 
positively promoted the Village as an African-American presence, not unlike Chinatown, Olvera Street, Little Tokyo and 
Korea Town. The Project opened in June 2000. To date, data has been anecdotal. 
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PROFESSIONAL CONSUL TANT PERSPECTIVE (cont'd) 

4. What tradeoffs and compromises were required during the development of the project? How did your organization 
participate in making them? 

Tradeoffs and compromises were: moving forward with the development of a smaller project, rather than waiting for the 
potential acquisition of a contiguous land parcel that was not for sale; giving a chance to a non-seasoned community based 
architectural finn, rather than selecting a more experienced firm with a proven track record; opting for a design that included 
a courtyard, gallery and pocket park at the expense of building additional income generating space· hiring less experienced 
sub-contractors, with no bonding capacity, in order to promote community involvement, and investing a substantial amount 
of Community Build's equity capital in order to insure that the project was financially viable and economicall stable. 

5. What are the most and least successful aspects of this project? 

The most successful aspect of the project included the ability to become a legitimate community stakeholder and a Leimert 
Park Village revitalization catalyst, through the construction of a quality development that sought in its design and leasing 
parameters to reinforce the context and neighborhood fabric of the Village. Our success has been confirmed by an 
outpouring of community acceptance and participation during critical decision-making phases of the development. 

The least successful aspect of the project was lack of economies of scale. All privately funded economic developments are 
time consuming. When you overlay levels of federal and local government financing, in conjunction with their attendant 
federal, state and local funding requirements, the project becomes more complex and time demanding. It suffers from lack of 
scale in that the same energy could have produced a much larger project at a lower per square foot cost. 

6. How might this project be instructive to others in your profession? 

Economic development is tough. Economic development in deteriorating neighborhoods is ex'tremely tough and not for the 
faint of heart. Vision, persistence, detemtination and keeping your eye on the prize are of critical importance. One will 
encounter a dizzying array of frustrating roadblocks, rules and regulations enforced by government and .financial bureaucrats 
who may not share your vision, stifle your enthusiasm and impede or possibly derail your project. You must stand your 
ground. The struggle for us started from the beginning. We fought long and hard for building variances that allowed us to 
maximize our building lot with no building setbacks and resolved parking issues that could have had a detrimental effect on 
the leasing potential of the completed project. We found that our will was stronger than the resistance we encountered. At the 
end we won. 
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PUBLIC AGENCY PERSPECTIVE 

Name: John Herner ' Title: Director of Real Estate (ret.) 

Org: Community Redevelopment Agency of the City of Los Angeles 

Address: 354 S. Spring Street Los Angeles, CA 90013 

Telephone: (213) 977-2635 Fax: N/A 
Home: (323) 223-9537 

:·-~ l: l=::·~_;, ,,• 
- ·- .. ----

The undersigned grants the Bruner Foundation permission to use, produce, or 
make available for reproduction or use by others, for any purpose whatsoever, 
the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant 
these rights and permissions: ,,, 

Signature i,-W t<J'~ . 

1. What role did your agency play in the development of this project? 
Describe any requirements made of this project by your agency. 

The primary role of the Community Redevelopment Agency was to commit 
to the role of executor. or liquidator of a publicly assisted asset in the event 
that Community Build, Inc;. dissolved as an organization at any time in the 
future. Although this was a limited role, it was an essential one because 
the EDA funding requirements specified that a qualified public agency had 
to be designated in order for Community Build to receive its funding. 

Essentially, no requirements. w~re made by the Community 
Redevelopment Agency because the review of the program and specific 
plans prepared by Community Build made it abundantly clear that they 
had developed a creative, needed, and well thought out development that 
appeared to be economically viable, architecturally compatible and 
community accepted. 

.:, .;.,-.·' 
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

2 . How was this project intended to benefit your city? What tradeoffs 
and compromises were required to implement the project? How did 
your agency participate in making them? 

The project was expected to benefit the City of Los Angeles and the 
Leimert Park neighborhood in particular by replacing a vacant site that 
stood as a sad reminder of the violence that occurred following the 
Rodney King trial verdi<?,ts_, and creating a newly creat ively des igned fac ility 
that would house job producing , service providing economic activity 
needed and wanted in the neighborhood. To date these expected goals 
have been largely met. 

As indicated above in the first section, Community Bu ild , Inc. presented a 
thoughtful, professional development package that complied with City and 
Redevelopment Agency development standards and requ ired no 
significant tradeoffs or compromises. 

3. Describe the project's impact on the neighborhood and the city. 
Please attach relevant data where available. 

The Community Bu ild, Inc. project was one of the first new development 
projects to come out of the ground in the areas impacted by the events 
referred to above. The private non-profit driven, federally financed , and 
Redevelopment Agency faci_litated project inspired other efforts and gave 
hope when it seemed to som_e that Los Angeles was unravel ing as a 
community. The project also provided an opportun ity for new businesses 
to be brought into a community that wanted and needed those businesses 
for the job opportunities they presented and the services they offered. 

4 . Did this project result in new models of public/private partnerships? 
Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

The Community Redevelopment Agency of the City of Los Angeles is a 
large agency in the second largest city in the country. As with many large 
organizations, the CRNLA tends to move slowly, to do things in an 
ordered fashion , and to bec;:ome involved in large projects that typically 
require years to complete. .. Jhe project brought to the CRNLA by 
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

Community Build, Inc. was ·so obviously right for the community and so 
well prepared and present,e·cf\liat it was possible for the Agency to take a 
minor, but critical role, and dedde to do so in a reasonable time frame. 

The CRA/LA decided that in this instance, it could take a limited role on a 
project that it did not initiate, quickly evaluate that project to confirm that it 
met Agency goals and standards, and then get out of the way and let a 
qualified community based non-profit organization complete a well 
designed and needed development. That is a new model for 
public/private partnerships. 

Any large organization that learns to do that on a consistent basis will 
multiply its productivity mahy ti_riles over. 

5. What do you consider to be the most and least successful aspects of 
this project? 

There are several significant successful aspects of this project. It was 
designed, approved, constructed, and leased to viable business entities 
generally within the projected timeframes. The design of the structure, 
which is applauded by the ·community and tenants who have leased its 
spaces, adds interest to an eclectic, but architecturally sensitive 
neighborhood. It provides a functional and attractive access to previously 
underutilized off street public parking. This latter component benefits all of 
the retail tenants on the .commercial street. 

The redevelopment of the' vata~t site with new stores, jobs, and services 
eliminated a painful reminder-of:violent events of the still recent past. 

The positive successful example of cooperation between multiple levels of 
government and between government and community-based 
organizations is very inspiring and created another model that others can 
repeat. · 

I am not aware of any "le;:;ist successful" aspect of this project. 

COMMUNITY BUILD, INC. 
RUDY BRUNER AWARD FOR URBAN 
EXCELLENCE SUBMISSION 



ARCHITECT PERSPECTIVE 
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Name l?P.IAN WlLUA:MS 
Organization~ wlL.\.../ F\:r!\S wr Telephone(3l0) 3:{~-?SV4-

Address \'UF ~a>'{j~~ . City/State/ZIP SANTA MQt{{CA, 0\4ftf4Y-A ql4f>J 
Fax (?(O) 3q2 -:550:r E-mail uwco@ADL-,Wfv'J 

The undersigned grants the Bnmer Foundation permission to use. produce. or make arnilabk !'or 
reproduction or use by others, for any purpose \vhatsoever, the materials submitted. The applicant ,1,1rr.1111:; 

that the applicant has full power and authority to submit the application and all attached materials and 10 

grant these rights and permissions . 

. 

Signature~ w~ 

1. Describe the design concept of this project, including urban design consillerations, choice or 
materials, scale etc. 

The site is located on the corner of 43rd and Degnan Blvd. in historic Leimert Park. The de\'eloper ,,·anted 
to create a building that would both be a gateway tci the arts district and an anchor for the continued 
revitalization of Leimert Park. The main street of this arts district is Degnan Blvd; this street is frequently 
closed to automobile traffic for celebrations and street festivals. The building was designed to take 
advantage of street festivals and pedestrian traffic with an inviting interior courtyard that spills onto 
Degnan Blvd., helping to make the building part of the street. The building was also designed with an 
interior urban street that cuts the building in half and allows pedestrian traffic to walk from the parking lot 
in the rear of the building to the historic-hits district in front of the building. The walk through the center or 
the building is appointed with storefront display windows. The courtyard is richly designed using mmn 
earth tones that include red mortarless brick used as an exterior flooring material that is accentuated b~ 
warm color schemes finished with landscaping that was designed using a tropical theme. The existing 
buildings along Degnan Blvd. consist of small retail shops and art galleries. with most or the: existing 
storefronts of the same height and charact~r. Contextually, our building was designed using existing 
storefront heights and building lines as design datum points. The interior tenant lease spaces are Lhe most 
dramatic, utilizing two story volumes and mezzanines that can look down into ground floor lease spaces. 
The interiors were also designed with open b.eam ceilings, large skylights and exposed ducts to ndd 

interested light and warmth to the interior lease spaces. The concept of the building was to create a building 
that the community could enjoy and tenants could le,1se open airy two story spaces that are natural I~ 111 

with skylights. · 

2. Describe the most important social and programmatic functions of the design. 

The project was designed with an aqjacerit small urban pocket park and interior courtyard that can be used 
by the building tenants and the community for community meetings, jazz concerts_. parties and poetry 
readings. The building is a mix of traditional spec retail, office and multipurpose community use space. 

COMMUNITY BUILD, INC. 
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ARCHITECT PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing the project and any design tradcoff.s or compromises 
required to complete the project. 

The major challenge was to design a simple, cleanly detailed, functional and understated building that was 
elegant enough to inspire community involvement, community investment and comnu111ity support. This 
project has done that. It's always difficult to design a quality prqject on a limited budget. The main design 
tradeoff for the architect and the developer was how much tenant lease space do you sacrifice for 
community based activities. In most spec office and retail buildings. tlie developer wants to maximize 
every square foot of leasable space. 

4. Describe the way in which the project relates to its urban context. 

The building was designed to fit into the urban context by using established pedestrian walkways. a 
pedestrian walkway though the building complex and pedestrian scaling in the design of the building 
fa;:ades. These design features help to make the building blend in with its urban context. 

5. Describe the stren1:,>ihs and weaknesses of the project's design and architecture. 

The project was carefully planned. Through-out the design process. parking. building character. the 
quality of.the tenant spaces, the building materials and the ultimate tenant mix were all part or the design 
mix By paying attention to the details of each component of the project the o\·ernll prqject was 
strengthened. All of these factors helped to create:a successful project that works for both the tenants and 
the community. 
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Name: JOYCE PERKINS Title: EXECUTIVE DIRECTOR 

Organization: Los Angeles Neighborhood Initiative (LANI) & Chairperson. Communitv Advisor,· 
Committee for the Crenshaw Redevelopment Project Area (Crenshaw CAC) 

Address: 900 Wilshire Boulevard City/State: Los Angeles. California 

Fax: 213.627.1821 Telephone: 213.627.1822 E-mail: joyce@lani.org (Jovce Perkins) 

The undersigned grants the Bnmer Foundation permission to use, produce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has foll 
power and authority to submit the application and.all attached materials and to grant these rights and permissions. 

• I : 

1. Ho did you, or the organization_ you represent, become involved in this 
project? What role did you play?_ 

The Community Build project is located in thd-"eiinert Park LANI and Crenshaw 
Redevelopment project areas on a lot that is both historically and logistically significant. It 
anchors the southwest corner of the Leimert Park Village business district on a lot that for many 
years had been occupied by Dobsons' Market, a popular African-American owned 
establishment, which became a casualty of the 1992 civil unrest. Community Build utilized the 
LANI project and the Crenshaw CAC to._engage the community in the planning and development 
of their project. · · · 

2. From the Community's point of view, what were the major issues concerning 
this Project? 

The major issues included: 

(A) Architecture - The Leimert Park Village business district is a part of the Leimert 
Park area, which was developed by the. Olmsteds, developers of New York's 
Central Park. As such, ft was important that the architecture compliment the 
design of the commercial corridor and adjacent residential neighborhood. 

(B) Economic Development - A dearth of neighborhood-serving businesses made it 
important that CommunitYBuild attract financially viable tenants that would offer a 
variety of goods and services to the community, provide living-wage jobs, and increase 
pedestrian activity in the are.a. , 

COMMUNITY BUILD, INC. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

3. What tradeoff and compromises were required during the development of the 
project? How did your organization participate in making them? 

The size of the project was scaled down,. and the design was modified to change the 
orientation of tenant entrances from an inner court out to the street There were also changes in 
the type of tenants, such as an increase in professional service providers and organizations. 
However, the community was kept informed of issues as they arose, and provided input at every 
stage of the development. 

4. Has this project made the community a better place to live or work? If so, 
how? 

Community Build's Leimert Park project is a great benefit to both businesses and residents in 
the greater Crenshaw area, and provides an excellent example of community partnership. Their 
consistent involvement of the community in the planning and development of the project has 
created a sense of community ownership. Tenants in the new project have brought new daytime 
activity to the area, giving an economic.boost to the established businesses. Development of the 
adjacent community park is an innovative addition that provides a venue for family and 
community events, and helps create a sense of "place" in the Village. 

5. What would you change about this project, or the process you went through? 

The Community Build project is a wonderful-addition to the Leimert Park and Crenshaw 
communities, from both a physical and economic standpoint. In terms of changing anything 
about the project, additional dollars would ·have made possible even further enhancement of the 

· excellent design and amenities of the project.· in terms of the process, I believe the community 
has learned that it can play a more pro-active role in soliciting public and private support in the 
areas of project financing and tenant attraction 

COMMUNITY BUILD, INC. 
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Please answer Questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. 
!f possible, answers to a!! Questions should be typed or written directly on the forms. If Lhe forms are not used and answers are 
ryped on a separate page, each answer must be preceded by the Question to which it responds, and the length of each answer 
should be limited to the area provided. 

Name Brian Breye Title owner/Curator 
organization Museum In Black Telephone (323) 292-9528 
Address 4331 Degnan Boulevard 
Fax (323) 292-9528 

Ciry/State/ZIP Los Angeles California, 90008 

E-mail N/A 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authoriry to subm· lication and all attach en and to grant these rights and permissions. 

/
Signature . 

1 
I. What role did you play in the developnwnt of this project? 

I am the owner/curator of the Museum In Black, whicl1 is located at 4331 Degnan 
Blvd., in the heart of Leimert Park, Los Angeles, California. I am also a member of 
the Leimert Park Merchant's Association and I have been witness to the growth and 
development here for the last fifteen years. 

I was also witness to the Los Angeles Riots of 1992. Thanks to community 
policing and support, my museum's collection was not lost in fire or looting. 
Unfortunately, the family-owned grocery store located on the south - west corner of 
43

rd Pl. and Degnan Blvd. was burned to the ground. In its' place an empty lot stood 
for a number of years, until Community Build took the initiative in designing and 
building a multi-unit business complex. Local community effort and interaction 
has been encouraged from the ground up, from the design process to the building's 
actual construction. I, too, was encouraged to contribute suggestions as to the 
landscaping and color schemes. 

I have also participated jointly with Community Build in the Kulick Summer Youth 
Program. My museum was used as a worksite for young interns. These community 
youth were given an opportunity to learn healthy work habits and civic responsibility 
while participating in this program. 

2. Describe the impact that this project has had on the neighborhood and the ci~. 
Include any data or supplementary materials that supportyour conclusions. 

Local residents were employed in aspects of the design and construction of the 
new, multi-unit complex. This was a visible source of community pride. Also, the 
construction of the complex by Community Build has benefited tl1e aesthetics of 
Leimert Park tremendously. Where an empty lot once stood, now stands a thriving 
business center which continually brings visitors to Leimert Park. Much needed 
restaurants and civic organizations, (such as Crystal Stairs), are now made local and 
accessible to Leimert Park residents. 

The Kulick Summer Youth Program benefited the community by employing local 
youth, that left to their own devices may have found other, less-gainful means of 
employment. This program instills a sense of civic duty and pride in these youth, 
readying them for confident entrance into the workforce. 

COMMUNITY BUILD, INC. 
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OTHER PERSPECTIVE (CONTD) 

3. What tradeoffs and compromises were reQuired during the development of the project? 
Did you participate in making them? 

I was not participated directly in making any tradeoffs or compromises in the 
development of this project. 

4. What are the most and least successful aspects of the project? 

The most successful aspect of this project is the overall positive impact on the 
community. Community Build is successfully building in the community, not only 
utilizing mud and brick, but also diligence and persistence. 

There are no aspects of this project that are mot successful. All efforts put forth 
are warmly and gratefully welcomed and accepted by the inhabitants of Leimert 
Park. 

COMMUNITY BUILD, INC. 
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Name: Richard and Ron Harris Title: Owners 

Organization: Lucy Florence Coffee House/4305 Village Theatre 

Address: 4305 Degnan Blvd., Ste. 103 Los Angeles, CA 90008 

Telephone: (323) 939-4217 office (323) 939-2438 fax 

The undersigned grants the Bruner Foundation permission to use, produce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and 
perm1ss1ons. 

1. What role did you play in the development of this project? 

We are one of the tenants at 4305 Degnan. The raison d'etre for the development 
project. We are the owners and operators of the Lucy Florence Coffee House and the 
4305 Village Theatre. 

2. Impact on Neighborhood and City: 

Our audience members, and funders, such as the Cultural Affairs Department of Los 
Angeles, are extremely supportive of our move to Leimert Park. They feel, as do our 
board and company, that we will be better able to serve our constituents by being 
located in our target area. The theatre and its programming will give the surrounding 
community an arena it had been sorely lacking. This location has provided our 
company & audiences with somethi11g, v._ve did not have before; amenities in a thriving 
community, such as the coffeehouse, ample safe parking, and restaurants. These 
types of support services are crucial to a successful theatre. In a city like Los 
Angeles, with its many diverse communities, areas such as these are needed to instill 
in the community a sense of pride, owne~ship and hope . 

. ..... 
I : : :. ~ t•. - . 
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OTHER PERSPECTIVE (CONT'D) 

3. Tradeoffs & Compromises ,, , , ::0 ,: 

The area that we are involved in is the promotion of a theatre and coffee house. As 
with all partnerships and collaborations, compromises and tradeoffs are necessary. 
For example, many times we give young up-and-coming artists a chance to perform. 
hoping that that there will be some benefit to us in the future. 

4. Most and least successful aspects of the project 

The most successful aspect of the project is the collaboration of the different 
organizations. So many times, great things are possible if people would only partner 
with others and not be concerned 'Yith receiving praise only for themselves. We 
believe this project is unique in this n;gard. The community, as well as the city, is 
aware of this aspect and the power which the collaboration brings. This area has been 
waiting a long time for something like thi's to occur. The potential of hovv the 
complex can affect the community in a positive manner is enormous. We believe 
firmly that it will be supported by the community and prove a model for others. The 
only downside will be if the country, and thereby the cities, experiences long term 
economic instability. If this should occur, hopefully, we will be prepared to ride it 
out. 

COMMUNITY BUILD, INC. 
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SUPLEMENTARY MATERIALS 



LEIMERT PARK VILLAGE 
THE 4305 DEGNAN BOULEVARD BUILDING 

LOS ANGELES, CALIFORNIA 90008 

Leimert Park Village is a planned unit development. It was 
designed, in the early 1930's, by renowned architect Frederick 
Law Olmstead whose credits also include New York's Central Park. 
The Village has low scale, one and two story commercial 
buildings, anchored by a park with a fountain. The park is 
located at the triangular intersection of Lei rne rt and Crenshaw 
Boulevard, which forms a southern gateway to the Village. 

Community Build, a California non-profit corporation, is 
developing a 15,500 square foot retail center, on the southwest 
corner of 43rd Street and Degnan Boulevard which is scheduled to 
be completed September, 1999· Designed by Raw International, a 
prominent Los Angeles architectural firm, the center will be a 
signature, anchor building, in the Leimert Park Village. It will 
include high ceilings, lofts, skylights, security features and an 
open courtyard. 

The 4305 Degnan Boulevard Building is strategically located 
in the Leimert Park Village, two blocks east of Crenshaw 
Boulevard and less tha~ one-half mile from the Baldwin Hills
Crenshaw Shopping Plaza. It sits at the foot of the residential 
communities of View Park and Baldwin Hills and adjacent to the 
Leimert Park residential community. 

PARKING: Site is adjacent to city parking lot 
with approximately 185 parking spaces. 
Also, 55 parking spaces are 
located on Degnan Boulevard. 

L.A. NEIGHBORHOOD Proposed public enterprise investmen~s 
INITIATIV3: in the Leimert Park Village 

COMMUNITY BUILD, INC. 
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COVER STORY * 

Leimert Park: 
Alive and Kicking 
■ From Dance to Theater, This 
Once Little-Known Pocket of the 
Crenshaw Area Now Has 
Arguably the Most Intense 
Concentration of African
American Cultural Enterprises in 
Los Angeles 

By Lucille Renwick and Erin J. Aubry 

It's early Saturday morning, 2 a.m., 
and while many of the city's night spots 
"r" spinning their last grooves, Fifth 

:et Dick's in Lei men Park is just gct
.... 6 cranked up. 

Patrons laden with coffee and other 
refreshments elbow their way to folding 
chairs set up before a small upstairs 
stage. The wooden floors of the jazz cof
feehouse reverberate with the thump of 
bass and the intermittent squeal of saxo
phone and liuegelhorn as musicians and 
music lovers from all over the city wam1 
up for a jam session that will last until 
dawn. 

The after-hours scene at Fifth Street 
Dick's is one rendering of myriad fonns 
of black creativity in Lcimert Park that 
have blossomed into distinctly soulful 
enterprises. 

Just as Central Avenue was the 
heart of the city's black music and club 
scene in the 1940s, Leimert Park has 
emerged as a center for not only jazz. 
but also for visual and performance art. 
Nowhere else in the city is the re a group 
of black-owned and operated businesses 
with a common mind-set of building an 
artistic community. 

"for five years I just saw the artistic 
nmunity grow," said Valerie Sha,,, 
id of the Crenshaw Neighborhood 

ucvelopmcnt Corp.. a nonprotit 

organization that focuses on commercial 
development and neighborhood plan 
ning. "In 1987. (Leimert P:irk) was in 
Jccline. Now it's become a mecca for 
black art." 

Indeed . the emergence of Leimert 
Park as a hlack cultural mecca with po-
1cntial for growth has sparked several 
plans for <::conomic developmenr. such 
as neighborhood be:iutifkation and 
rt!eonstruction of some buildings. 

But that has also caused some con
cerns. Merchants and residents worry 
that they will have linle say as various 
city agencies prepare proposals for the 
neighborhood. 

Bounded by Crenshaw Boulevard 
and 4th A venue on the west and east, 
and Rodeo Road and Vernon Avenue to 
the north and south, Leimert Park is little 
more than a square-mile of the 
Crenshaw district. Architect Walter 
Leimert cre:ned the area in 1927 as an 
upscale beJroom community. with res
trictive covenants limiting the area to 
whites until the pacts became illegal in 

the late 19-+0s. 
Today. Leimert Park remains a 

largely middle-class enclave of profes
sionals. musici:rns and actors. but its po
pulation is now 85~ African-American. 
Its business and arts district. Leimert 
Park Village. is centered on 43rd Place, 
43rd Street and its main street, Degnan 
Boulevard . The commercial district was 
built lo mimic a European village. with 
the triangul:ir grassy island that is 
Leimert Park as its centerpiece, opening 
up to Degnan Boulcvard's ne:it rows of 
shops anu their bay ,, i ndows. 

Thc , ill age was started in 1967 by 
local artists Alonzo and Dale Davis, 
brothers who rented out a stretch of 
seven storefronts on the western side of 
Degnan Boulc\·ard as studio space in the 
hopes oi' attracting photographers, 
painters an l potters in an artistic gather
ing place for L.A.· s black community. 

That 1·15ion attracted mort! artists to 
Degnan . incluuing graphic: artist Akili 
Ramsses. poct Kamau D::iaood. who 
foundccl the \\'orlu Stage jazz and 

performance gallery. and merchant Bri
an Breye. owner of \.luseum in Black. 
,1 hich boasts a visual feast of African 
masks and artifacts. 

"It really has been a consciou effort 
to make this a cultural center of this 
community.·· Daaood ~aid. seated in his 
Final Vinyl record shop among piles of 
jazz books and vintage albums careful!: 
preserved in plastic sleeve . 

"It was the artists and the shop own
ers here who created this vision." he 
said . "And the seeds we planted are 
coming to light." 

The formidable collection and 
presentation of African-American arts. 
.:rafts and music in Le,mcrt Park has at
tracted out-of-town musicians and pa
trons in recent years. 

"People come into the gallery now 
straight off the plane. actually looking 
for Degnan, " said Laur:i Hendrix, owner 
or' Gallery Plus, which offers an array of 
sculptures and paintings by up-and
coming and renowned artists, including 
Synthia Saint James and Varnette Ho
neywood. 

Hendrix moved her gallery from 
ne.1rby Windsor Hills to the burgeoning 
,lr'. scene of Lcimert Park Village two 
: ears ago. It has quickly bccome an an
chor store in the community. frcquently 
hosting book signings. lecwres and other 
c, ents. 

In the last three years, Leimcrt Park 
has boomed as a cultural center. espe
ci.1lly :iftcr actress .\!aria Gibb opened 
the Crossroads Arts Academ) and the 
\' i;ion Complex Th<c'ater in 1990. Its 
s:~ong_ communit) ense ,, a · spotlighted 
b:. l::ist year·s nots. when merchants 
skpt in the street and kept ,·igil on e:ich 
other' - property whik two businesses 
burned perilously clost! to Degnan 
Boulc\'arcl's museums and galleries. 

In August. the Los Angeles Festival 
celebrated Leimert Park's artistic s ene 
,1 ith more than a dozen Cl'Cnts, including 
guided tours called "anwalks" that iOok 
1 i,itors through Lei11at Park Village's 
m.11n attractions. The morning tours, 
s,,me mt!rchants ·aid. promptetl curious 

*excer[)t 



SUN DA'.:'. :'-IOVE,vlBER 1-l. I 993. LOS ANGELES TIMES. CITY TIMES 000113915 PAGE 2 
COPYRIGHT 199J / THE TIMES .\IIRROR COMPANY 

looks and a slew of questions. but little 
business. 

Y1ost of Leimert Park 's business 
ct. in fact. is somewhat dormant on 

weekdays. with merchants occasionally 
visiting each other's stores to catch up 
on news. But come Friday. the sleepy 
strip of Degnan comes alive as the week
end gets under wav. 

On -l3rd Stre~t. Dance Wonderland 
sits :.it the west end, a short stretc h from 
the Regency West ballroom. The ball
room once hosted the Comedy Act 
Theater, where the late comedian Robin 
Harris regularly packed the house. To
day. a lineup of the city's grittiest black 
comics hold court Wednesday nights. 

A block south on -l3rd Place, across 
from the park, filmmaker Ben Caldwell 
runs his Kaos Network video workshop 
and performance space. Two doors 
down, swirls of marble decorate the 
foyer of Gibbs' newly redone Vision 
Complex Theater. Next door. the sounds 
of jazz greats on vinyl blare from speak
ers in front of Fifth Street Dick's, where 
a collection of imported African coffees 
and down-home desserts are served up 
day and night. 

The one-block stretch of Degnan 
levard includes three African goods 

-.. -;is, a dance studio and two an gal
leries in addition to Breye's museum. 

On a recent evening. a dozen or so 
cars lined the street as a trickle of people 
meandered along the block. seeking in
cense. jewelry. art or casual conversa
tion. The doors of the an galleries and 
shops stood wide-open, catching the in
fectious beats of African drums marking 
time for students at the Dance Collective 
studio, where a knot of onlookers gath
ered to watch. 

!~side Bak-Tu-Jua. a crafts and 
clothing shop. co-owners Sika Wilkin
son and Shaka Camara sat in the back of 
their store, Camara on the floor thread
ing a leather shou lder bag and Wilkinson 
at an old wooden table welding pieces of 
silver around cowrie shells to make ear
rings. The shop often stays open late into 
the night to catch lingering customers. 

The two started their business on 
Degnan in 1991. lured by the atmo
sphere, the central location and the af
fordahle rent charged by a landlord who 
has long uclvocated having artists in the 
-- .:ghborhoo<l. 

- "The physical layout of this area is 

conducive to success." Wilkinson said. 
"The location is good and aesthetically it 
has potential." 

The potential Wilkinson and others 
see is an area that rivals 01 vera Street. 
Santa Monica's 3rd Street Promenade or 
Old Town Pasadena-a "Crenshaw Vil
lage," they say. 

But like the rest of the affluent 
pockets of the Crenshaw district, busi
ness owners say Leimert Park residents 
have not supported the merchants in pro
portion to their incomes, which limits the 
shops' ability to compete with similar 
businesses in suburban areas. 

"People out here aren · t supportive 
enough of what's here." Wilkinson said. 
'Tm not saying there aren't any people 
coming. But those people on the hill 
(Baldwin Hills and View Park) need to 
come down here and help keep us alive." 

Some, meanwhile, argue that there 
is a plethora of African-themed 
businesses, but not enough goods and 
services to attract people on an everyday 
basis. 

"I see Leimert as evolving into one 
of the greatest commercial areas in the 
world," gallery owner Jimi Walton said. 
"But merchants have to cultivate clients. 
Just because you're black, you can't ex
pect people to patronize you. You have 
to give good service, (that's the) bottom 
line. People come here from the West
side to get framing done because I give 
them good service." 

Walton, president of the Leimert 
Park Merchants Assn., has had his gal
lery on Degnan for six years and has 
lived in the community for seven . Wal
ton wanes to integrate all of the mer
chants into his association, including the 
several beauty shops and cleaners that 
doc the area. 

Ruth Nuckolls, who owns Leimcrt 
Park Eyewear on Degnan Boulevard, 
said that the artistic attractions wil I even
tually bring other businesses out of their 
economic doldrums. "When people say 
'Lcimert Park' now , the y know what it 
is," she said. "Once we get tourists regu
larly, everyone will have more visibility. 
When people come down for the black 
art, they'll discover other quality places 
that also happen to be black-owned." 

Leimert Park "is a gold mine," s:iid 
Debr:1 Allen. a 15-year resident. "All we 
ha\'c to do is mainuin it, control it and 
rn,1ke sure big businesses don't come in 

FAX page ;tl 1 

and try to overrun it and push out the lit
tle businesses ... 

Community members say merchantS 
and residentS must unite to thwart oppor
tunists who may seek to come in. take 
advantage of the growing affluence of 
Leimert Park and dilute its cultural base. 
While efforts to organize continue to gel, 
no clear-cut community agenda has em
erged on the future of the neighborhood. 

There is a consensus among most 
merchants. anists and residents on the 
need to expand and upgTade in order co 
bring more attention and business co 
Leimert Park. But not everyone agrees 
on how to do it. 

Some say the area needs to be remo
deled with new office buildings. vast 
reconstruction of the park and stores, 
and new parking structures and walk
ways. Others argue that Leimert Park 
just needs a few more Afrocenaic 
businesses that keep with the vibe of the 
community. Still others say all that's 
needed is a simple face lift-a few 
flowers and trees along the major streets. 

What has emerged is a tug of war of 
solutions with concepts and lofty plans, 
but few that have moved toward imple
mentation. Although business owners 
have their opinions on what should be 
done to boost the popularity of the area, 
they havt! not taken action because of 
lack of money. 

"It's going to cake capital infusion 
and organizing the merchants and a 
marketing plan. Then you'll have more 
foot traffic," said Shaw, who worked as 
deputy to Councilwoman Ruth Galanter 
when Leimert Park was in Galanter's 
council district. 

The area is currently represented by 
Councilman Mark Ridley-Thomas, 
whose 8th District office has several pro
posals for improvements to Leimert Park 
and will make some of the fin:i l ceci
sions on what \Viii be done to the ar::'.:l . 
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