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Project Name Allen House Restoration 

Los Angeles., califomiaLocation 

1. Give a brief overview of the project, including major project goals. 

The historic George Ira Cochran residence represents a piece of the culture and history 
of the West Adams Heights area of Los Angeles. The First African Methodist Episcopal 
Church of Los Angeles (FAME) is an institution which has served and represented the 
corrnrunity in this area for rrore than 125 years. (After the Cochran House was purchased 
by FAME, it was renamed "Allen House" in honor of Bishop Richard Allen, founder of the 
international African Methodist Episcopal (AME) Church.) The Allen House is located 
across the street from the main church facility. FAME is undertaking the challenging 
task of converting this historic residence and gardens into a central gathering place 
for FAME and the greater community. The exterior has been completely restored and 
renovation of the interior and gardens is in the planning stage. The major goal for 
this project is a new level of enlightenment for the entire cormnunity. Members of FAME 
and the larger c0111111.lility are having the opportunity to experience the historic preser
vation process first hand. This is significant in a neighborhood that has many historic 
structures which are underutilized and in need of restoration. In addition, the project 
will serve as a rrodel to the larger·corrmmity of appropriate and successful adaptive 
re-use of historic structures. As an adjunct facility for FAME and the greater COllll1l.lility, 
the completed project will be accessible to the very broad section of people in this 
area of central Los Angeles and beyond. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The Allen House restoration project rrerits the Rudy Bruner Award for Urban Excellence 
for three reasons. First, it is a unique project. As noted in question one above, it 
is a restoration and adaptive re-use of a significant private residential structure by 
FAME, a prominent institution in Los Angeles. This structure will be transfo:ared from 
private use to COllll1l.lility asset. Second, it is a rrodel project for the COllll1l.lility. There 
are many other such structures in the neighborhood, which could be saved in the future 
because of the rrodel provided by FAME in undertaking this project. And third, the 
project represents design excellence at every level. The original residence is an 
ex-ellent example of the shingle style architecture of the earth 20th century, The 
restoration and adaptive re-use is being carried out with a very high level of care and 
detail, which is evident in the completed exterior. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
,ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided. 

1. What local issues did this project address? How has it affected the local community? 

The Allen House restoration project is a nod.el for preservation in a veJ:Y preservation
minded COllllllllllty. While the West Adams Heights Historic District has long been a 
locally recognized area rich with historic residential structures, the original Allen 
House is a very distinguished structure in this neigborhood. The restoration of the 
Allen House adds significantly to the local history, culture and legacy. The local 
preservation comrrrunity is very enthusiastic to have a significant cCJJITl1IJility leader 
such as FAME join previously private individual efforts at preservation. Additionally, 
FAME is working to expand opportunities for COllilillI1ity invol=t in Phase 2 of the 
project through the employment of student interns and apprentices for various aspects 
of the building restoration and gardens. 

2. Describe the underlying values of the project. What, if any, signifcant tradeoffs were required to implement the project? 

The underlying value of the project is preservation following the Secretary of the 
Interior Standards for Historic Restoration, while balancing the functional needs of 
the church and greater cornnrunity with the realities of the budget. While it has been 
necessary to carefully prioritize the needs of the project and apply the available 
funds accordingly, there have been no significant losses to the project. The tradeoff 
has been time. The preservation pr=ess has been very lengthy, based on available 
funding instead of the time necessary for design and construction. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

The development process began with the establishment of the Allen House Restoration 
Committee, which is corrposed of members of the FAME corrmunity and the West Adams Historic 
Society. The committee .irrplerrented a search for a restoration architect, .landscape 
architect and restoration contractor. Candidates were interviewed from the imrediate 
corrmunity and the greater IDs Angeles area. Once the team was selected, the first step 
was to develop the overall planning approach for the project, develop presentation 
drawings·to describe the project, establish budgets and begin the fundraising process. 
Every step along the way involved the Allen House Restoration Cornnittee and the greater 
FAME community. It should be noted that the FAME COllllTllJility is very representative of 
the larger community in this area of central IDs Angeles. Additionally, the two 
fundraising events held at the site were really cormnmity celebrations of the project. 
Each event included tours of the project and presentations of the future phases. 
Additionally, as previously mentioned, the team is working on developing ITOre opportunities 
for cormnmity involverrent through student interns and apprentices. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

First African Methodist Episcopal Church of IDs Angeles (FAME) has conducted two Ill:l.jor 
(annual) appeals to the congregation, receiving donations of ITOre than $300,000 to 
support the restoration. In May 1999, the Allen House Res.toration Cornnittee held a 
fundraising luncheon in the Allen House Gardens. In June 2000, the comnittee held a 
Renewal of Wedding Vows CereITOny and Dinner to benefit the Allen House. For this event, 
a mass mailing extended the invitation to the ITOre than 18,000 FAME members, accompanied 
by citywide print advertiserrent, offering donor recognition to support the project. In 
October 2000, a $23,000 donor was acknowledged before congregants during a Sunday 
m::>rning worship service and another appeal for support was made at that time. 

The Allen House is approximately 8,000 square feet with two full stories and a partial 
basement and attic. The total construction cost spent to date for the exterior 
restoration is approximately $400,000 or $50 per square foot. The balance of the 
restoration and adaptive re-use of the interior spaces and the gardens is estimated at 
approximately $750,000 or $94 per square foot. 

5. Is the project unique? If so, how is the model adaptable to other urban settings? 

As a restoration project, which is being undertaken according to the Secretary of the 
Interior Standards for Historic Restoration, the project is not unique. It is part of 
a trend nation wide to adapt and re-use existing historic structures. What is unique 
about the Allen House project is the corrmunity that it will serve. This cormrunity is 
located in the historic section of IDs Angeles, but the Ill:l.jority of the historic 
structures are private residences. This particular private residence is being re-born 
as a COllllTllJility resource and that is unique in this neighborhood and a node! 
adaptable to other urban settings. 



PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
,nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
,age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 

provided. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, legal, or other ser
vices. Copies may be given to other professionals if desired. 

Name Timothy E. Kelley Title 0Wner 

Organization Kelley Construction Telephone 661) 295 .1992 

Address 32352 Mustang Drive City/State/ZIP castaic. CA 91384 

Fax ( 66} 295 .1994 E-mail kelco@earthlink.net 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and pe missions. 
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1. What role did you or your organ, is project? 

Through our research, we uncovered photos dating from the first two decades (1902-1920) 
that showed architectural elements that have since been altered or lost. Some of these 
photos are of the interior of the Cochran House from that period. Both the exterior 
and interior pictures have been helpful in restoring this residence. We have tried to 
preserve the original character defining architectural features of the Cochran House. 
We have the knowledge that has enabled us to recognize original architectural details 
that have been hidden. We possess the technical knowledge to restore/repair these 
features and also to replicate original architectural details that no longer exist. 
We employ craft= that have the ability to understand and replicate archaic 
building technology. 

2. From your perspective, how was the project intended to benefit the urban environment? 

Preservation of the exterior of this house has helped to maintain the historic 
street-scape along Harvard Boulevard. The two streets of Harvard and Hobart Boulevards 
are one of the rrost irrportant examples of preserved pre-eminent African-American homes. 
There is no other existing neighborhood that was this exclusive to the African-American 
conmunity of the 1940's and 1950's. The building next to the Cochran House, the 
Frederick H. Rindge Estate, is on the National Registry of Historic Hones. Revitalizing 
this area allows for others in the community to get a glirrpse into the past and to 
draw from this project a sense of pride. 

3. Describe the project's impact on its surroundings and on the people in the area. Do you have data that document these impacts? 
Attach supplementary material as appropriate. 

This is the first lll3.jor restoration project in the "Sugar Hill" area (nailed after a 
neighborhood in Harlern).that will be completed and open to the public for the 
comnunity's use. The community will have access to the interior of the Cochran House and 
its facilities as well as the gardens. The restoration of the Cochran House is the first 
lll3.jor preservation effort that FAME has embarked upon. The success of this project will 
be of tremendous satisfaction to an organization that has such an irrpact on the community. 

(continued on next page) 



PROFESSIONAL CONSULTANT PERSPEJ:TIVE -- Tirrothy E. Kelley 

3 .. Describe the project~s impact on its surroundings and on the people in the area. 
Do you have data that docrnrent these impacts? Attach supplerrentary material as 
appropriate. 

(Continued from previous page) 

They own several other properties in the Hobart/Harvard area and we would anticipate 
that there will continue to be other preservation projects based on the positive 
cormrnmity response to their restoration. 



Tinothy E. Kelley 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

4. What tradeoffs and compromises were required during the development of the project? How did your organization participate in 
making them? 

The Cochran House was originally built in 1902. Over the years it has gone from private 
residence to multi-use church offices, sanctuary and classrooms. Rooms have been altered 
in size and appearance to accomxlate their usage. Faced with questions of rroney, how 
much or how little, and the vision of the Cochran House's potential, has required 
considerable thought ih accomplishing the goals of FAME. Where would the best 
expenditures of rronies be for the greatest impact? Because of the impressive potential 
of the exterior of the residence, it was decided that the rrost important phase should 
be its restoration. We have focused on that though the process has been a long and 
painstaking one due to the waiting for funding. We have taken a lesser percentage on 
our profit and overhead billing and have not billed the total labor hours expended. 
We have found ourselves "caught up" in the project and wish to see its successful 
completion. 

5. What are the most and least successful aspects of this project? 

The rrost success, to date, has been the restoration of the exterior of the building 
and the partial restoration of the gardens. These have already been used to further 
prorrote fund-raising activities by FAME for the continuation of the project. A sense 
of comnrunity and realization of the potential of this residence and others that are 
owned by FAME has been very rewarding. The least successful aspect, or rather that 
aspect which does not generate as much enthusiasm, is for the unseen, but necessary, 
upgrading of the plumbing and electrical services. Because these upgrades are for the 
rrost part hidden, the progress that has been rrade on the interior of the residence is 
not as evident. We have not been able to go as far as we would like on the visible 
elements of the interior. Elements such as wallpaper restoration, while of extreme 
importance, cannot be atterrpted at this time because of lack of funding. 

6. How might this project be instructive to others in your profession? 

This project is of value to the residential comm.mity. But, possibly rrore important, to 
the construction comnrunity. It has shown that archaic building techniques can still be 
used. That there is a need to rraintain building practices and the craft tradition that 
rrade this residence possible. The older, historic homes are disappearing too quickly. 
That, or they are "rerrodeled" so that their grace and beauty is covered with layers of 
stucco. There is a pride of accomplish!rent in seeing one of these grand old ladies rise 
up out of the decay of years and once rrore stand tall as an example of craftsmanship. 



ARCH ITECT OR DESIGNER PERSPECTIVE 
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This sheet is 10 be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Maureen Sullivan ntle Principal 

Organization Pica & Sullivan Architects Telephone ( 32) 653 .7124 

Address 1036 S. Alfred Street City/State/ZIP Los Angeles , CA 90035 

Fax ( 323) 653. 0531 E-mail maureen@picasullivan.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submi t the 
appl ication and all attached materials and to grant these rights and permissions. 

Signature ~ <ff::? et...., ✓ L Ji~ 
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1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

This project involves the conplete restorati on , renovation and adaptive re-use of the 
historic Allen House, l ocated in the historic West Adams district in central Los Angeles . 
The structure was originally built in 1902 and is an excellent exarrple of the late shingle 
style residenti al architecture . The restored structure and gardens will becorre a central 
gathering pl ace for FAME and the greater conmunity. 

The first phase of the project is conplete and included the exterior restoration of the 
structure under the guidelines of the Secretary of the Interior Standards for Historic 
Preservati on. This included a new roof , new shingles which match style , material , size and 
col or of the original shingles , restoration of v-A'.XXl. siding, cleaning and restoration of 
sandstone base , restoration of existing windows , doors and v-A'.XXl. detailing . 

The second phase of the project is in the pl anning phase and will include the restoration 
and adaptive re-use of the interior of the structure and the gardens . All the public 
spaces in the interior of the house will be r estored and used for gathering, rreeting and 
receptions . The secondary spaces in the house will be adapted for offices, library, guest 
and caretaker quarters and catering kitchen. The magnificent historic gardens will be 
renovated and becone an outdoor corrmunity room. 

2. Describe the most important social and programmatic functions of the design. 

The Allen House is a significant historic site in the West Adams area of Los Angeles. 
However, as a private residential structure , it was not accessible to the greater West 
Adams or Los Angeles corrmunity . The renewal and transformation of the Allen House for 
use as an extension of church and conmunity facilities for FAME, will greatly enhance 
cornnunity access to this important site. This is primarily because FAME is such an 
acti ve participant in the conmunity. The facility will be used for auxiliary church 
functions including rreetings , receptions and classes . Additionally, the renovation of 
the Allen House by FAME will set an exanple for the entire West Adams cornnunity about 
how to transform an existing historic structure into an important corrmunity resource. 



Maureen Sullivan 

ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

, 
3. Describe the major challenges of designing this project and any design tradeoffs or compromises required to complete the project. 

The most significant challenges in the development of this project include the sensitive 
incorporation of current code requirements and the challenges of a limited budget. The 
change from residential to assembly use requires the incorporation of several elements 
not usually found in historic residential structures. These elements include sprinklers 
and other fire life safety elements, handicap accessible ramps and restrooms and a new 
stair for exiting. These elements are being designed to be mininally intrusive and 
sensitive to the existing historic fabric. The limited budget has required that a careful 
analysis of the existing structure be undertaken and clear priorities established for the 
use of funds in areas where they would accomplish the most. In Phase One of the project, 
this meant investigating several alternative ways to clean the paint off of the existing 
sandstone and selecting a limited number of stained glass windows for replacement. 

4. Describe the way in which the project relates to its urban context. 

The Allen House is located in the historic West Adams Heights Tract. This area of Los 
Angeles is located just west of downtown and was originally developed as exclusive 
residential properties in the early years of the twentieth century. The current day 
urban context includes wany remaining historic structures in various states of repair 
and wany newer structures of differing scales .and uses. Since the restoration of the 
exterior has been completed, the Allen House stands out in this urban context as a 
lesson of what the neighborhood might have been like in the past. The scale, materials 
and textures of the structure are found throughout the West Adams community where 
preservation of the existing resources are encouraged. 

s. Describe the strengths and weaknesses of the project's design and architecture. 

The great strength_of the project.is the original design of the structure by the 
architectural firm of Train & Williams. The large 2 1/2-story structure is a late 
shingle style design flavored with picturesque detailing. The general garden in the rear 
has the feel of an intimate outdoor room in spite of its size. The greatest wealmess of 
the project is the fact that the building is a large residential structure, which is 
difficult to adapt for other functions. This challenge has been undertaken by FAME and 
the subsequent use of the large and gracious first floor rooms for gatherings, meetings 
and social functions all beautifully fulfill the needs of the FAME community and the 
layout of the structure. 

https://project.is


-ARCHITECT OR DESIGNER PERSPECTIVE 
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This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Tom Scoble_ Title (Mner 

Organization Mother -Magnolia's Gardening Telephone ( 626 253. 2250 

1023 Bella Vista AvenueAddress Cily/State/ZI P Pasadena, CA 91107 

- i
Fax (626) 345.9130 · E-mail tlscoble@ix.net;aw,com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to rant these rights and permissions. 
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1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The design concept of this project is split along two axes. First, the restoration of 
the oldest existing A.E. Hansen Garden in the IDs Angeles area. This design will focus 
on the European fonnality that Hansen admired in the Southern California climate. 
Secondly, the design will focus on plants from the Bible, reflecting the spiritual 
underpinnings of the FAME cormnmity. The approach will combine a rerroval of old plant 
naterial, an updating of the irrigation system and a restoration of any hardscape that 
is in disrepair. Given the historical nature of the Allen House, the A.E. Hansen Garden 
and and the Biblical plant choices, this project will be a tremendous educational 
resource for the entire IDs Angeles area. 

2. Describe the most important social and programmatic functions of the design. 

As stated above, the rrost important aspects of this project are deeply rooted in the 
historical nature of the building and garden. The history embodied in this site will 
be highlighted and ultimately offered to the cornnrunity as a sanctuary and educational 
facility. 



Tom Scoble 
.ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing this project and any design tradeoffs or compromises required to complete the project. 

The only design challenge rested in the "derro phase" of the.project, wherein the plants 
that were to rerrain had to be selected. The garden feels like a sacred space where one 
=t tread lightly when considering construction. Consequently, the challenge was to be 
very careful when selecting what shruld remain and what should be renewed. 

4. Describe the way in which the project relates to its urban context. 

At its best, a garden offers a place of refuge, nurturing and growth. In the context of 
the Los Angeles rretropolitan area, a garden represents an opportunity for anyone to 
experience a retreat from the noise and bustle. The nature of the restoration of the 
A.E. Hansen garden is directly related to this idea of sanctuary. We hope to offer all 
members of the COJIIl1tJility a glimpse of a quieter side of life where the sound of cars 
is replaced by the sound of fountains; where the heat of the concrete is replaced by 
the cool of the garden. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The strengths of the design elerrents reside in the restoration of the existing A.E. 
Hansen design and the introduction of the Biblical garden that reflects the values 
of the FAME conmmity. Any weakness in the design perhaps stems from budgetary 
constraints which has kept the scope of the design ideas in check. This is why 
this funding opportunity is so important. 



OTHER PERSPECTIVE 
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Name Rives Wiggins Title Chairperson 

Organization. Allen House Restoration Committee Telephone (310) 937. 7791 

Address 800 N. Manhattan Avenue, #2 City/State/ZIP Manhattan Beach, CA 90266 

E-mail =ives@earthlink.net 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

-.-f<: · .n·n,
Signature ·~q.dA>t 1.X.,1:1 '11 i:.........-
1. What role did you play in the development of this project? · 

The Allen House Restoration Committee was appointed by Rev. Dr. Cecil L. Murray, senior 
minister, First African Methodist Episcopal Church (FAME), in May 1998. FAME is the oldest 
African American congregation in the City of Los Angeles. FAME was founded by an escaped 
slave, Biddy Mason, in 1872. 

The Comnittee was formed to oversee the restoration of the church-owned historical George 
Ira Cochran residence (c. 1902) and the historical A.E. Hansen Gardens on Harvard Boulevard 
in the West Adams Heights District of Los Angeles. The Comnittee interviewed and selected a 
team of restoration and preservation specialists to acconplish the task of restoring the 
magnificent 8,000 square foot residence. In order to fund this project, we have coordinated 
numerous fundraising events; organized a mail donor solicitation campaign; and prOI1Dted the 
Allen House as a cornrmmity venue in several local newspapers. 

The canpleted project will serve as a premier location for youth and organizational events; 
concerts; weddings; sorority, fraternity and family reunions. The Comnittee will participate 
in the planning of all future events and tours. 

Each member of the Comnittee is dedicated to the successful completion of the historical 
restoration. I have been the Committee Chairperson from the inception of this project. 

2. Describe the impact that this project has had on the neighborhood and the city. Include any data or supplementary materials that 
support your conclusions. 

The historical West Adams Heights District of Los Angeles was'horre to the founders of 
Los Angeles at the beginning of the Twentieth Century. During the depression many of the 
owners lost their fortunes. The properties in the West Adams Heights.District, which had 
been deed-restricted to caucasians, were gradually sold to the first wealthy African 
American Angelinos. The area was niclrnarred "Sugar Hill" after the fam:ms district in 
Harlem. As numerous and profound social prob:[.ems began. to plague .urban Los. Angeles and 
its environs,-the district experienced a steady decline through the 1970s. In the last 
twenty years, a dynamic revitalization effort has begun to recapture the beauty and vitality 
of this area through residential and cornrrercial restoration. We are part of this conser- _ 
vation of architectural, cultural and historical values. The Allen House has eno:r:rrous 
potential for being a vital component of the redefinition of our cornrmmity -- socially, 
economically and aesthetically. In addition to providing a beautiful landmark for social 
and cultural events, we also offer on-the-job training and internships for students of 
architecture and conservation. 

The Allen House, fully restored, adds another link to the revitalization chain of Harvard 
Boulevard in the West Adams Heights District. This district's reclamation is occurring 
"house by house". The Allen House and Gardens offers a connection to history for inner 

(continued on next page) 
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OillER PERSPECTIVE -- Rives Wiggins 

2. Descr:i,be the :inpact that this project has had on the neighborhood and the city. 
Include any data or supplementary naterials that support ycur conclusions. 

(Continued from previous page) 

city youth; cormnunity, social, civic and religious organizations. Preserving this 
historic landnark prorrotes tourism and broader economic development. 

The Allen House library will archive the following historical infornation: the Adams 
Heights Tract; George Ira Cochran, the original builder-owner; Train & Williams, the 
original architects; A.E. Hansen, the original landscape artist. The library will also 
be a repository for the history of African Arrerican contributions to the City of 
Los Angeles including Biddy Mason, a forrrer slave, a najor Los Angeles landowner and 
founder of FAME. Information regarding Richard Allen, founder of the African Methodist 
Episcopal Church, in whose honor the residence was renarred; past and present FAME 
irembers; events that have occurred in the Allen House and FAME will also be housed 
in the library. 

The only intact A.E. Hansen Gardens in the City of Los Angeles will provide a virtual 
classroom for students of historical landscape preservation. Countless senior 
organizations will nake their meeting place in some of the nany conference rooms of 
the restored Allen House. Weddings,-receptions, social, civic and religious events 
will share in the setting that reflects the continuum of the George Ira Cochran 
Residence to the Allen House. 
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OTHER PERSPECTIVE (CONT'D) 

3. What tradeoffs and compromises were required during the development of the project? Did you participate in making them? 

When we began the exterior restoration, several stone specialists were consulted to 
research and analyze the rusticated stone that is part of the first story facade of the 
Allen House and its porches. The stone had been painted nurrerous times and the chipped 
paint created an entrance for water to be trapped between the paint; andtthe.ostone. We;__were 
uncertain that the stone would hold up to paint rerroval by conventional means. The team 
developed a method using various chemicals and very gentle water blasting which facili
tated successfully rerroving the paint without further damaging the stonework. This pain
staking process was slow, tedious-and expensive. The result, however, proved worth the 
tremendous effort as the stone is now restored to the intended aesthetic and natural 
beauty; 

Sixty of the rafter tails were so deteriorated that they were not salvagable. The expert 
woodworker was able to replicate the rafter tails so that the structure maintains its 
original architectural intent and definition. 

A portion of shingles and siding had been painted nurrerous times over the years, 
deteriorated beyond our capacity to restore. Our team replaced all elerrents with the 
exact shape, size and materials. 

We continue to face the challenges that age and use leave. We are determined to find 
solutions within the sensitive and high standards set by the Secretary of Interior and 
integrity of the architecture. 

4. What are the most and least successful aspects of the project? 

The rrost successful aspect of our project is watching the delapidated exterior of this 
historically significant structure be restored and transformed to a vibrantly beautiful 
horoe. George Ira Cochran's home will provide a variety of services for Los Angeles, not 
the least of which is the preservation of the historical residence of one who is credited 
as being a founder of the West Adams Heights Tract. 

Our greatest challenge for this project has been raising sufficient funds to bring it to 
completion. While rrost of the exterior of the residence has been completed by funds 
received from the congregation (over $400,000), additional funds are necessary to begin 
the interior restoration and the adjoining A.E. Hansen Gardens. The Allen House Conmittee 
has =nducted numerous fundraising activities to benefit the Allen House. While our 
=ngregation has fully supported this project, we are not a wealthy congregation. We 
need financial assistance from other soutces. 
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