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List of Relevant Project Dates 

1972 Office of Midtown Planning and Development undertook the Queensboro Bridge Area Study to formulate 
implementable policies and design proposals toward the use of land and public facilities for the area bounded by 52nd 
Street to 66th Street and Park Avenue to the waterfront. 

1973 The City approved a resolution to lease Bridgemarket to the American Cinematheque for a $6.5-million film museum 
and exhibition center. The American Cinematheque foundered for lack of funds. 

1975 New plans are unveiled for a $2-million, two-story International Fair of food stores, movies, restaurants, and 
boutiques, which founders after community opposition to the project. 

1977 Developer Harley Baldwin proposes a market under the bridge designed by Hardy Holzman Pfeiffer Associates. 
Modeled after European marketplaces, it is to house ground-floor food stalls for independent dealers, including 
butchers, greengrocers, and pasta-makers; a new mezzanine level with six ethnic-food restaurants; and, in an area 
south of the bridge then in use as a parking lot, the creation of an open-air plaza containing two farmer's market 
sheds, a greenhouse and a planting area. 

1978 The project is approved by all relevant city government bodies, and the city's general services department enters into 
a lease with the Economic Development Corporation (then the Public Development Corporation) with a sublease to 
Harley Baldwin. However, after plans were finalized, the New York State Assembly's Committee on Cities blocked the 
project. It felt that New York City was short-changed in the lease. 

1981 Harley Baldwin enters into a partnership with Sheldon Gordon called Bridgemarket Associates. Together they 
renegotiate the lease with the EDC. 

1982 All necessary approvals had been gained: the Board of Estimate, the City Planning Commission, the City Art 
Commission, the Landmarks Preservation Commission, the Landmarks Conservancy, the Manhattan Borough Board, 
the State Legislature, Community Boards 6 and 8, and 19 city agencies. 

1983 Teachers Insurance and Annuity Association agreed to provide the $23-million financing for construction by way of a 
mortgage loan to the developers. 

1984 Major repairs on the upper level of the bridge by the State Department of Transportation prevented excavation work 
from proceeding on the project. 

1986 The Landmarks Preservation Commission holds a public hearing for final review of a modified plan-larger and more 
ambitious than the original. Concerns were expressed, including that changes were too elaborate and would obscure 
too large a portion of the bridge. With modifications, the plan was approved. 

1987 Construction began with a gala groundbreaking ceremony. 

1988 The Sutton Area Community, Inc. files suit against Bridgemarket Associates, contesting the validity of the lease. The 
suit sent the title insurance firm away. Construction ground to a halt after the developers were unable to obtain the 
$28 million in title insurance and the project lenders suspended their financing. Prior to this stoppage, demolition, 
excavation, and the majority of the cleaning program had been completed. 

1989 Through a series of negotiations among the Public Development Corporation, the neighborhood association and the 
developer, a settlement is reached and the lawsuit dropped. In exchange, the developers agree to scale down the 
project by providing less commercial space and more public space. The settlement provided for a complex occupying 
60,000 square feet of selling space on the basement and first-floor levels of the area, plus 30,000 square feet of 
storage and utility space. It eliminated the use of the mezzanine level. An outdoor restaurant and an enclosed 
greengrocers' stand also was eliminated from the plaza, while a greenhouse and landscaped outdoor plaza was to be 
added. Delays and cost overruns force Baldwin to step aside and give the managing role to Gordon, who successfully 
renegotiates the $28-million construction loan and finds a lender who will provide permanent financing. 

1991 Bridgemarket is stalled due to dramatic downshifts in the real-estate market, which lead to a restructuring of the 
project to involve three commercial tenants. 

1995 The New York City Landmarks Preservation Commission unanimously approves revised designs calling for a 90,000-
square-foot complex with commercial space beneath the vaults, and a steel-and-glass building on a public plaza. 

1997 The New York City Department of Transportation begins restoration of the stonework and tile vaults. 

1998 A groundbreaking is held for the start of new construction. 

2000 Bridgemarket opens to the public. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
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BridgemarketPro·ect Name 

New York, NY
Location 

1. Give a brief overview of the project, including major project goals. 

Bridgemarket is an adaptive reuse of the landmark space beneath the Queensboro Bridge in Manhattan. It was constructed by 
Rafael Guastavino, an emigre architect from Barcelona who introduced an adaptation of the vernacular building technology 
known as the Catalan vault to the United States. The underside of the Bridge features 36 vaults and is widely considered to be 
one of his most dramatic and exciting public spaces. Bridgemarket served as a public farmer's market until the 1930s when it 
was taken over by the New York City Department of Transportation. In 1972, recognizing its significance to the city's architectur
al legacy, the Economic Development Corporation initiated plans to return Bridgemarket to the public realm. This effort was 
undertaken as part of a larger effort to stimulate economic growth in the area surrounding the Queensboro Bridge and to repair 
what had become an urban gap between the neighborhoods of Sutton Place to the south and the Upper East Side to the north. 
After initial proposals in the early 1970s floundered due to lack of community support or funding, in the late 1970s a plan was 
approved to create a grand European-style marketplace within the hall featuring upward of 50 gourmet food purveyors as well 
as several restaurants on a mezzanine level, and to transform a parking lot into a public plaza with freestanding farmer's market 
structures. For the next three decades, revitalization efforts overcame a tortuous path of economic boom and bust, endorse
ment and protest, and evolution in design. The process of returning Bridgemarket to the public realm reached nearly as leg
endary a status as the landmark itself. In the end, it took the sustained effort of the architects, developers, city agencies and 
community leaders to bring the project to fruition. Bridgemarket has been reinvented as a contemporary marketplace with three 
major commercial tenants-a restaurant and home furnishing shop operated by noted British entrepreneur Terence Conran and 
a market-style Food Emporium supermarket-occupying more than 90,000 square feet. A 3,800-square-foot freestanding, 
glass-and-steel pavilion provides a small retail space and dedicated entrance for The Conran Shop, located on a newly created 
lower level. A public plaza landscaped by noted garden designer Lynden Miller continues an existing greenway along 59th Street 
to the East River and serves as the main entrance to the complex. The plaza features public art in the form of the Municipal Art 
Society Fountain. Rather than acting as a barrier between two thriving neighborhoods, Bridgemarket now serves as a communi
ty hub that attracts both area residents and visitors who come to admire the newly restored tile vaults and enjoy its amenities. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

Bridgemarket is an astonishing accomplishment, one that joins public and private interests in ways only possible in an urban 
environment. Prior to the adaptive reuse of Bridgemarket, Guastavino's magnificent vaults beneath the Queensboro Bridge were 
virtually unknown to the public and in a state of great disrepair. The bridge itself acted as a barrier rather than a gateway 
between its neighboring communities. Bridgemarket has resolved this urban gap, bringing together these two communities in a 
way that was not formerly thought possible. The adaptive reuse of Bridgemarket has transformed this landmark space into a 
vibrant urban amenity that pays homage to its history. Its design merges preservation and contemporary design to create a 
highly acclaimed city destination commensurate with the Bridge's legendary status. Not only has the project resurrected an 
abandoned architectural treasure, it has spurred economic revitalization in the surrounding area with new residential and com
mercial development. Investment in Bridgemarket by highly respected entrepreneur Terence Conran has spawned increased 
retail interest in the neighborhood that is set to transform empty storefronts into a home furnishing mecca. Its public plaza pro
vides a neighborhood amenity heretofore unavailable to area residents and graced with beautiful landscaping and public art. The 
realization of Bridgemarket took the sustained efforts of city agencies, community groups and developers who came together to 
resolve conflicting needs. This dialogue is as key to the project's success as the restoration of the landmark itself. Ultimately 
Bridgemarket is a testament to the power of community interests, the financial strength of the retail marketplace, the regulatory 
power and investment capabilities of government, and the forces of preservation. 

The project merits a Rudy Bruner Award because it has taken a little-known but extremely significant architectural treasure and 
returned it to the public realm after nearly seventy years of disuse. The city recognized the value of restoring this abandoned 
space and adapting it to meet the needs of today's urban environment. It represents a high level of cooperation between public 
and private groups, both to the extent in which government agencies and private developers worked together to get appropriate 
approvals to move the project forward, and the DOT's, developer's and tenants' design and construction teams working togeth
er to finalize the design and build the complex. It serves as a model for urban revitalization that can be adapted to other urban 
settings by demonstrating methods for identifying contemporary uses for historic structures; modernizing historic structures that 
pose challenges due to the special nature of the structure (i.e., beneath a bridge); and bringing commercial activity to an area to 
spur economic revitalization without overwhelming the quintessential flavor of neighborhood life. 



PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided. 

1. What local issues did this project address? How has it affected the local community? 

The adaptive reuse of Bridgemarket has taken a treasured landmark that for many decades was in a state of 
disuse, and returned it to the public realm. By doing so, the project repaired an urban gap that existed in the 
lower 60s in Manhattan, where the uninviting site had served as a barrier rather than a gateway between the 
residential community of Sutton Place to the south and the Upper East Side communities to the north. By 
returning Bridgemarket to the public realm, the opportunity also was presented of creating a public plaza and 
garden that would continue the greenway along 59th Street to the East River and serve as a social commons 
for area residents and patrons alike. Overall, the project creates a contemporary marketplace that functions as 
a hub for the community and spurs revitalization of the surrounding commercial district. Its effect on the 
surrounding community already is evident, less than a year after its opening. Area residents flock to the new 
Food Emporium food market, which provides a much needed neighborhood amenity. New businesses and 
commercial developments are sprouting up in the area, in particular Bridgemarket Place, a $100 million, 38-
story residential tower with a 90,000-square-foot retail space in its base (a Bed, Bath & Beyond home 
furnishing store). Real estate brokers have sited interest in the area from other home furnishing companies as 
well as gourmet food stores, and it is expected that the project will give business confidence to the 
neighborhood and transfonm a barren retail zone into a home furnishing mecca. 

2. Describe the underlying values of the project. What, if any, signifcant tradeoffs were required to implement the project? 

Bridgemarket brings back to life an urban amenity and architectural treasure that had been off limits for many 
decades to the public it was intended to serve. Reconceived as a contemporary marketplace, Bridgemarket 
creates a neighborhood destination that unites rather than divides Sutton Place and the Upper East Side. It 
provides needed amenities, such as the Food Emporium food market, as well as transforms the Queensboro 
Bridge into a highly acclaimed city destination in keeping with its legendary status as one of the city's major 
gateways. The public-private effort to revitalize Bridgemarket demonstrates that groups with different interests 
can work together for a common good. Significant trade offs include the project's lengthy and sometimes 
contentious public review process. The initial plan was a more ambitious proposal for a European-style 
marketplace with upward of 50 independent vendors, a variety of restaurants and two independent farmer's 
market structures. By scaling back the project to its final scheme of three major tenants, the project met 
community concerns of the original scheme: that it would not contribute greatly to traffic and congestion to the 
area and would enhance, not overwhelm, the texture of neighborhood life. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

Bridgemarket was initiated by the New York City Economic Development Corporation, a quasi-governmental 
agency that is charged with promoting economic growth. The restoration of Bridgemarket was proposed based on 
findings of a Queensboro Bridge Area Study in 1972. Developer Harley Baldwin submitted a proposal to create a 
European marketplace in 1977. After gaining the necessary approvals, the project was delayed as the lease with 
the city was renegotiated. In 1981, Baldwin formed a partnership with Sheldon Gordon called Bridgemarket 
Associates; and the contract with the city was finalized. A more ambitious plan was unveiled, which gained all 
necessary approvals, and broke ground in 1986. Seeking to block the enlarged project, Sutton Area Community, 
Inc. sued Bridgemarket Associates and halted construction. In 1994, the case was dismissed, yet by this time 
leases with individual tenants had expired and the project was restructured to involve three tenants. A new iteration 
of the design was publicly reviewed and approved, and in 1998 construction ensued. The project opened in stages 
between December 1999 and March 2000. In the end, the public review process encompassed The Board of 
Estimate, The City Planning Commission, The City Art Commission, The Landmarks Preservation Commission, The 
Landmarks Conservancy, The Manhattan Borough Board, The State Legislature, Community Boards 6 and 8, and 
19 city agencies, including Buildings, Highway and Traffic. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The project was accomplished through a combination of public and private funding. Since the project began and 
restarted after a decade-long delay, and the fact that the tenants will not publicly release the costs of their spaces, it 
is difficult to get exact figures and square foot costs, but the following is a rough estimate. The city invested 
approximately $7 million for the restoration of the exterior stonework, interior tile vaults and replacement of the 
industrial sash. The developer, Bridgemarket Associates, invested approximately $10 million to $12 million in the 
mid-1980s for initial excavation and construction work. The developer invested another $12 million when the 
project resumed in the late 1990s. The tenants invested a combined total of approximately $25 to $30 million on 
the interior architecture of the tenant spaces. 

5. Is the project unique? If so, how is the model adaptable to other urban settings? 

The project is unique in that a little-known but extremely significant architectural treasure has been returned to the 
public realm after nearly seventy years of disuse. The city recognized the value of restoring this abandoned space 
and adapting it to meet the needs of today's urban environment. The level of cooperation between public and 
private groups is unique, both to the extent in which government agencies and private developers worked together 
to get appropriate approvals to move the project forward, and the DOT's, developer's and tenants' design and 
construction teams working together to finalize the design and build the complex. This model of urban revitalization 
can be adaptable to other urban settings by demonstrating methods for identifying contemporary uses for historic 
structures: methods for modernizing historic structures that pose challenges due to the special nature of the 
structure (i.e., beneath a bridge): and methods for bringing commercial activity to an area to spur economic 
revitalization without overwhelming the quintessential nature of neighborhood life. 
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Si nature 

1. Descrjbe the design concept of this project, including ur ns, choice of materials, scale, etc. 

Bridgemarket is the adaptive reuse of the Ian e Queensboro Bridge in Manhattan and its 
surrounding area between 59th and 6oth Street on First Avenue. The overall design concept was to create a 
contemporary commercial space that would pay deference to the bridge and its historic vaulted hall, as well as 
return it to its original use as a marketplace. The scale of the project and materials selected complement the 
historic fabric and allow the bridge and its spectacular tile vaults to maintain visual dominance. The exterior 
granite stonework of the bridge and its terracotta details were restored, as were the Guastavino vaults for which 
the bridge is renowned. The industrial sash was replaced by energy-efficient glass panels that maintain the 
character of the original and enable views through to the vaulted hall. The restaurant and retail space within the 
hall were divided by full-height glazed screens to provide unrestricted views of the vaults, and attachments to 
the vaults were minimal so the cathedral-like space would not be disrupted. A parking lot on the 59th Street 
side was transformed into a public plaza, and a glass-and-steel pavilion was erected to serve as the entrance 
to a new lower level and act as a modernist foil to the Bridge. 

2. Describe the most important social and programmatic functions of the design. 

The public plaza created on the 59th Street side of the Bridge is landscaped by noted designer Lynden Miller, 
who was responsible for the transformation of Bryant Park and the Central Park Conservatory Garden. This 
plaza was intended to continue the greenway along 59th Street to the East River, as well as provide a green 
space for area residents and Bridgemarket patrons. By creating a vibrant marketplace environment, the project 
was intended to repair the urban gap between Sutton Place and the Upper East Side that existed since 
Bridgemarket closed to the public in the 1930s, and to promote economic revitalization of the surrounding area, 
which contained many empty storefronts. By simplifying the design to accommodate three tenants, including a 
food market that would serve residents, the final design sought to complement, not overwhelm, the quality of 
neighborhood life. 



ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing this project and any design tradeoffs or compromises required to complete the project. 

Due to its adjacency to Sutton Place, a neighborhood that high~ values the tranquility of its enclave-like environs and 
whose quality of life is already tested by traffic congestion wrought by the Bridge, one of the main challenges was to 
create a commercial destination that would bring economic revitalization to the surrounding area, while respecting the 
residential neighborhood it borders. The project inspired a great deal of activism on the part of the community, and 
required the team to respond to concerns through a lengthy and sometimes contentious public process. This 
process led, however, to the best scheme winning out in the end. An ambitious proposal for a grand marketplace 
was scaled down to three major tenants whose services better fit the needs of the surrounding communities. A major 
technical challenge of the project was creating a restaurant and food market within a landmark bridge. Landmark 
guidelines stipulated that the vaulted hall could not be disrupted, and that no additional load could be placed on the 
bridge. Therefore, all new construction required complete structural independence and mechanical systems hidden 
from view. Since the exterior walls are glass and the bridge's roadways prohibit usable space above the vaulted 
ceiling, systems rise from beneath the floor slab and are grouped together on the 6oth Street end of the complex. 
Ductwork is threaded through available interstitial spaces including the restaurant mezzanine, the casework between 
food market aisles and a former elevator shaft within one of the bridge's stone piers. 

4. Describe the way in which the project relates to its urban context. 

Bridgemarket returns a treasured landmark space to the public realm and to its original function as a marketplace. 
It is well suited to the surrounding commercial district, which is currently home to small-scale, home furnishing 
retailers, as well as to restaurants and other neighborhood businesses. Its design and program complement the 
existing urban fabric while introducing a higher level of style (both architecturally and in its choice of Sir Terence 
Conran as tenant) that will reinvigorate the area. The design pays deference to the Bridge, while restoring to its 
original grandeur one of the city's most famous gateways, which had become an eyesore over the decades of its 
decline. The new public plaza continues the greenway along 59th Street to the East River, and provides a 
neighborhood gathering space. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The strength of the design is that the Bridge and its vaults win out in the end. Great pains were taken to hide from 
view systems that could not be placed above ceilings or in walls due to the special nature of the space. The 
subdued interior design allows the magnificent Guastavino tiles to shine, and a new restaurant mezzanine discreetly 
tucked among the vaults enables patrons to truly appreciate the tiles' beauty from a vantage point that was formerly 
non-existent. The glass-and-steel pavilion's minimalist design serves to showcase the bridge and not overwhelm it, 
while the landscaped plaza provides an inviting entrance to the complex. Perhaps the primary weakness of the 
design is that in order to enable the Bridge to win, the service amenities for the tenants had to be kept to a 
minimum. In the opposite respect, by grouping the service areas and systems along the 60th Street, the original 
design intent of having both the 59th and 60th Street facades serving as "front doors" to the complex was not 
executed as successfully on 60th Street as was hoped. 
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1. What role did your agency play in t e development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Landmarks Preservation Commission protects the City's architectural, historic, and cultural resources. The 
Commission identifies, designates, and regulates buildings, districts, sites, and interiors; surveys potential 
landmarks and historic districts; evaluates proposals for landmark designations; and regulates alterations to 
designated sites and structures. In the case of Bridgemarket, the Commission was first responsible for 
designating the Queensboro Bridge a landmark. The designation, dated April 16, 197 4, included the large 
areas below the bridge, which were described as "notable for their Guastavino tile vaulting." The Commission 
also was responsible for regulating alterations to the historic structure from the time the first scheme was 
developed in the late 1970s through the design of the tenant spaces in 1998, and issued the permit, a 
certificate of appropriateness, to allow work to begin on the structure. By law, the applicants for the renovation 
of Bridgemarket were required to present their proposal at public hearings, which provides an opportunity for 
applicants to explain to the panel of 11 Commissioners why they believe their proposed work is appropriate. 
Throughout the development process, Bridgemarket was publicly presented at least seven times, representing 
each of the three major design schemes as well as alterations as the final design was refined. Through photo 
documentation, plans and other materials, the applicants were required to demonstrate how their work would 
affect the historic structure. 

2. How was this project intended to benefit your city? What tradeoffs and compromises were required to implement the project? How 
did your agency participate in making them? 

The project benefits New Ycirk City by returning to the public realm a significant architectural landmark that had 
been in a state of disuse for many decades, and bringing economic revitalization to an area of the city that was 
in a state of decline-the area surrounding the Oueensboro Bridge. With Bridgemarket In disuse, the 
Oueensboro Bridge served more as a barrier between the neighborhoods of Sutton Place and the Upper East 
Side rather than a gateway. In order to implement the project, an ambitious retail development was scaled 
down in order to placate community boards and organizations who felt that the project in its original iteration 
would be detrimental to the neighborhood, bringing additional traffic to the Bridge and its environs, which 
already were congested, and overshadowing adjacent residential communities. Our agency was integrally 
involved in how each conceptualization of the new Bridgemarket would affect the historic structure and 
addressed community concerns regarding changes to the Bridge and its spectacular vaults. By scaling the 
project down to three tenants from its original scheme of a market with upward of 50 stalls and two 
freestanding structures on its plaza, the resolution enabled a very ambitious retail project to move forward in a 
manner that enhances the landmark. A purpose of preservation is to provide access to historic treasures that 
otherwise would be in disuse. Bridgemarket accomplishes this goal. A great preservation investment was 
made to revive this treasured space, but it was not going to happen without commercial investment as well. 
The shoppers and diners who frequent the new amenities represent a new audience for Bridgemarket, and its 
public garden provides the community with open space that did not exist otherwise. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impact on the neighborhood and the city. Please attach relevant data where available. 

The impact of this project on the city is already evident less than a year after Bridgemarket officially opened. 
Primarily, by bringing back this little-known historic space as an upscale commercial destination, the city has spurred 
economic growth in the neighborhood. Along First Avenue, new development has begun, namely the recent 
construction of a $100 million, 38-story residential building with a 90,000-square-foot retail space, Bed Bath & 
Beyond, in its base. On York Avenue, another residential building is in development. By enticing a high-profile retail 
establishment, The Terence Conran Shop, Bridgemarket has bolstered business confidence in the neighborhood, and 
it is expecte.d to remake the empty storefronts from East 58th to East 67th streets from a barren retail zone into a 
home furnishings district. An indication of the growing interest in the neighborhood from the business community is 
the increase in value for retail space. Rents have already risen since the opening of Bridgemarket. It is estimated 
that Conran paid approximately $25 per square foot for its space, which has now risen to $50 per square foot for 
large retail spaces in the neighborhood and as much as $100 per square foot for small stores. Over the next couple 
of years it is estimated by real estate brokers that rates will reach $115 to $125 per square foot. As far as its impact 
on the neighborhood, the community has been given an architectural showpiece that will inspire civic pride for 
generations to come, as well as much needed amenities, particularly with respect to the Food Emporium. In 
addition, the decades-long public process that defined Bridgemarket brought together neighboring communities with 
a common purpose. They can take credit for shaping its outcome to the benefit of all residents. 

4. Did tliis project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

The development of Bridgemarket represents an unusually high level of collaboration between the city and private 
groups that in many ways is an evolution of the concept of public/private partnership. The New York City Economic 
Development Corporation (EDC) initiated the redevelopment of Bridgemarket in the 1970s with developer Harley 
Baldwin, who later partnered with Sheldon Gordon to form Bridgemarket Associates. Throughout its evolution, the 
EDC, the Landmarks Preservation Commission and private groups such as the Landmarks Conservancy and the 
Municipal Art Society championed the project. Due to the special nature of developing within a city-owned bridge, 
the project also involves a high degree of participation from the city agency responsible for maintenance of the 
bridge, the Department of Transportation, which undertook the restoration of the tile vaults and exterior stonework 
and terracotta details as well as the installation of a historical series of insulating glass walls that maintain the 
character of the original industrial sash. The lesson to be learned from Bridgemarket by agencies in other cities is 
the importance of supporting projects of significant civic value and not giving up in the face of what seem like 
insurmountable obstacles. It took many years to make Bridgemarket a reality, but in the end the final product has 
proven to be a boon to the city, the surrounding neighborhoods and, ultimately, to the stature of New York's 
legendary Queensboro Bridge. 

5. What do you consider to be the most and least successful aspects of this project? 

Recapturing this landmark space is a great boon, not only to New York but also to preservation. The partnership 
between public and private interests has resulted in the restoration of a treasured landmark coupled with a 
contemporary design that handsomely joins commerce, civic spirit, and historic preservation. Perhaps what can be 
considered both the most successful and least successful aspect of the project is the time span for accomplishing 
its revitalization. In one respect, by letting the project evolve over time, the city benefited from what all groups 
involved in the project now consider the best possible scheme. However, the three decades that it took to achieve 
this goal represent additional years that Bridgemarket was off limits to the public it was designed to serve. 
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1. What role did you or your organization play in the development of this project? Describe the scope of involvement. 

The New York City Economic Development Corporation (EOG) advocated the reuse of this city-owned space and initiated 
the public-private partnership that made Bridgemarket a reality. EDC is a quasi-governmental agency under contract with 
the city to promote long-term economic growth and vitality and is the primary vehicle for economic development services. 
Using its real estate and financial resources, EDC helps develop businesses and create jobs. The redevelopment of 
Bridgemarket was initiated in 1972 when the Office of Midtown Planning and Development undertook the Queensboro 
Bridge Area Study. The goal was to formulate implementable policies and design proposals toward the use of land and 
public facilities for the area bounded by 52nd Street to 66th Street and Park Avenue to the waterfront. The study coined 
the term "the cathedral" to describe the vaulted area below the bridge and proposed that it be designated a landmark. 
Acting as the owner's agent, the EDC negotiated a contract with Bridgemarket Associates for the creation of a marketplace 
within the historic structure, and supported the private developers as they struggled with financial and legal obstacles. 

2. What, if any, modifications were made to the original proposal as the project was developed? What tradeoffs or compromises were 
required during the development of the project? 

The project was originally modeled on the great European marketplaces. It featured ground-floor food stalls for independent 
dealers; a new mezzanine level with six ethnic-food restaurants; and, in an area south of the bridge then in use as a parking 
lot, the creation of an open-air plaza containing two farmer's market sheds, a greenhouse and a planting area with the 
historic MAS fountain. The proposal generated community concern over congestion to the area, and in the subsequent 
years, as the project fought legal and financial battles to stay afloat, its lease expired. When the matte, was settled nearly 
20 years after the first scheme was proposed, changes in the real estate market led to the restructuring of the project to 
involve three tenant spaces occupying more than 90,000 square feet. This included two tenant spaces within the historic 
vaulted hall, the creation of a free-floating mezzanine in the tenant space housed in the portion with the highest vaults, and a 
new lower level that would be reached by a freestanding, 3,800-square-foot pavilion on the outdoor plaza. 

3. How was the project financed? What, if any, innovative means of financing were used? 

The project was financed with both city and private funding. As part of a $42 million restoration of the Queensboro Bridge, 
the city's department of transportation (DOT) restored the Guastavino-tiled vaults, including rebuilding four vaults at the 
eastern end of the hall. In addition, the DOT replaced the original exterior industrial sash with historically appropriate and 
energy efficient glass panels. Bridgemarket Associates privately financed the remainder of the project, including an equity 
investment. 



DEVELOPER PERSPECTIVE (CONT'D) 

4. How did the financial benefits and economic impacts of this project compare with or differ from other projects you have been 
involved in? 

Promoting the growth of New York City's economy is one of the primary goals of the New York City Economic 
Development Corporation. EDC works with the private sector to generate jobs and strengthen the economy. The 
project proves how investing in historic structures can be beneficial to a city, and its impact can already be felt in 
the number of jobs created by the project (estimated at 300 permanent jobs and 350 temporary construction jobs); 
the economic growth to the neighborhood, such as the construction of a $100 million, 38-story residential building 
with a 90,000-square-foot retail space, Bed Hath & Beyond, in its base. In addition, the increased commercial 
activity at Bridgemarket is expected to bolster economic development in the surrounding area, where many 
storefronts lay dormant. 

5. What about this project would be instructive to other developers? 

This project is instructive to other developers by showing how a historic landmark can be redeveloped into a viable 
commercial project, and the long-term positive gains to be found in investing in landmark spaces. 

6. What are the most and least successful aspects of this project? 

The most successful aspect of the project is its design, and how new uses were seamlessly introduced into a 
historic structure. Bridgemarket was not intended to house a restaurant or modern commercial space, but these 
activities could be programmed into the new space without sacrificing the beauty of the Bridge and its majestic, 
cathedral-like vaulted hall. Perhaps the least successful aspect of the project is the length of time it took to bring it 
to fruition, which also can be seen as a positive, since it allowed the best possible scheme for both the landmark 
and the neighborhood to win out in the end. 
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1. How did you, or the organization you represen~ become involved in this project! What role did you play! 

The space occupied by the Bridgemarket project is within and directly adjacent to a New Yark 
City Landmark- the Queensborough Bridge. As part ofthe City's review process involving 
landmarks and the utilization ofpublic space, the project was referred to the Community Board at 
the very inception ofthe process. Board members met with the developer and his architect over 
many years. We actively participated in the evolution ofwhat is today Bridgemarket. 

2. From the community's point of view, what were the major issues ·concerning this project? 

Our foremost concern was assuring that the integrity of the Bridge and the immediate environs 
were respected while the project met the needs of the developer and ofthe community. We were 
concerned about visual obstructions as one viewed the Bridge from the south. We discussed 
lighting, signage, landscaping, materials and finishes and the like with the architect. 

3. What tradeoffs and compromises were required during the development of the project! How did your organization participate in 
making them! 

Th.e original ~Jans called for two structures to be built on the plaza - only one was eventually 
bmlt. The ~es1gn ~or th: entr~ce to the plaza had many iterations. The perimeter lighting 
produce~ hvely dis~uss1ons. S1g?age was a sticking point. At every step of the way, the developer 
and ~rchitect met with Commuruty Board members. Our opinions were solicited and many ofus 
consider the resulting project a collaborative effort. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

For years the site now known as Bridgemarket was an embarrassment to the 
community. The area was forbidding; it was avoided and ignored. Today, 
Bridgemarket, as realized by Hardy Holzman Pfeiffer Associates, is having a most 
positive impact on the community. Bridgemarket is a beacon, a magnet, a space that 
transforms the neighborhood. Bridgemarket is now a marvelous urban amenity that 
joins north and south. 1bis welcoming environment will serve as stimulus for a 
revival of commercial and residential development. 

5.What would you change about this project, or the process you went through? 

At the time, I'm sure that all those involved with the project yearned for a speedy resolution to 
our deliberations. Yet in hindsight, it was the very process itself - community participation and 
review - that yielded the outstanding project known as Bridgemarket. As for Bridgemarket itself, 
I cannot conceive ofany changes that would enhance it. It stands as a premier example ofurban 
excellence. 
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[Please see at t ached sheets . ] 

2. Describe the impact that thi~ project has had on the neighborhood and the cit\. Include anv data or supplementar) materials that 
support your conc lusion~ 
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for 
BRIDGEMARKET SUBMISSION FOR 2001 RUDY BRUNER AWARD 

1. Role 

The New York Landmarks Conservancy has been a steadfast supporter and stalwart advocate for 
Bridgemarket since the inception of the project in 1977. The Conservancy, founded in 1973, was then a 
fledgling organization, nevertheless waging battles to save prominent, endangered landmarks in Lower 
Manhattan landmarks such as the U.S. Custom House, the Fraunces Tavern Block, Pier A, as well as the 
Federal Archive Building in the West Village. 

The Conservancy championed a then-radical notion: that historic places suffering from disuse could be 
adapted to serve new functions, gaining viability through entrpreneurial transformation. Little wonder 
that the Bridgemarket concept readily appealed to the Conservancy's Board and that they resolved to 
help see it through. It was a classic example ofwhat Boston architect Charles Tseckares first termed 
"found space." Literally, space "found" inside an old building -- or under an old bridge -- that could put 
to new, exciting, income-producing uses. The Conservancy embraced the proposal because it embodied 
what our group espouses: the merits if adaptive use, the virtues ofmixed use in urban areas, the careful 
preservation ofhistoric features, and creation ofa compatible neighborhood amenity. 

At the time, no one could have imagined that it would take 23 years to see the project through to success. 
That time span afforded the Conservancy ample opportunities for advocacy, for the project required a 
complex array ofapprovals from numerous City agencies, the old Board of Estimate, a succession of 
Mayors, and the State legislature. The Conservancy wrote the letters, made the calls, testified at the 
hearings, sent out press statements, etc. In short, we advocated tirelessly on Bridgemarket's behalf. 

2. Impact 

Even in as large a city as New York, the Bridemarket project is having an impact From an urban 
planning standpoint, Bridemarket has filled a black hole on the east side, enlivening what was a dreary, 
foreboding place. Economically, the project has given this great landmark a new lease on life, creating a 
marketplace for many and a workplace for some. Architecturally, it is a superb, sensitive transformation. 
Preservationists and conservationists applaud naming the restaurant after the inventors of the unusual 
Guastavino tile vaulting system that cloaks the underside of the bridge. 

Celebrity counts in New York. And it takes one to know one. That's why director Robert Redford held 
the preview party for his latest film, "The Legend ofBagger Vance" at Gustavino's. That's impact too! 

3. Tradeoffs 

The developer's original vision was an egalitarian public market, grander perhaps but not unlike the ones 
that have since been created in other cities (e.g.: in New York City's Union Square, Pike Place in Seattle, 
and the market in Baltimore). It was to be a modern-day version ofarchitect Henry Hornbostel's original 
concept for Bridgemarket-- a noble space with a practical purpose: to get push cart vendors off the 
increasingly crowded New York City streets. 
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[3. Tradeoffs, Continued] 

But the public support and political will for the initial vision ofBridgemarket was lacking. The 
surrounding community - not an egalitarian lot - was vociferously opposed and affluent enough to fund 
protracted litigation intended to stall or strangle the project. Finally, the pressures of financing what 
became a very expensive proposition intervened. So it was necessary to create more space via 
excavation and to choose more conventional and more lucrative tenants. 

The result is architecturally impeccable but inevitably the.shops, bar, and restaurant are pricey places that 
do not have the widespread appeal and public access inherent in the original development concept. 

4. Most and Least Successful Aspects 

As advocates, the Conservancy measures Bridgemarket's success first because it was built. It is not easy 
to build anything in New York City, let alone something as pioneering as this project. That it is now 
open to the public and had been critically acclaimed is a great tribute to the tenacity and endurance of the 
entire development, design, and construction team. They stayed the course and got it done. They also 
built well. The project is of outstanding quality. 

For these reasons, Bridgemarket won an award from the Landmarks Conservancy. The citation read: 

Bridgemarket, Manhattan 
Lucy G. Moses Preservation Award· 
recognizing a restoration of terra cotta tile and a return of City property to public use 

Beneath the Manhattan approaches of the Queensboro Bridge (Gustav Lindenthal, engineer, and 
Henry Hombostel, architect; 1909) at 59th Street, the steel structure is clad in Guastavino tiles of 
cream-colored terra cotta. These soaring vaults form a unique and awe-inspiring space, one that 
has been closed to the public for a half century. Now, 23 years after a controversial adaptive use 
concept was first proposed, Bridgemarket is a reality, with its lower level shops in service and an 
upper level restaurant and bar (fittingly called "Gustavinos") about to open. Outside, a 
landscaped public plaza completes this remarkable retrieved ensemble. 

Note: The Conservancy was the earliest, most consistent, and most outspoken supporter of 
adapting Bridgemarket to new uses, despite entrenched community opposition to the concept. 

Perhaps the least successful aspect of the project is the change to the development concept cited above 
(see 3. Tradeoffs). 

rpl:J:\Roger\Rec-Bridgemarket-Bruner 
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I. What role did you play in the development of this project? 

As an organization with the mission of makjng New York a more livable city by 
advocating for excellence in urban design and planning, new architecture, historic 
preservation and public art, the Municipal Art Society is an ardent supporter of 
Bridgemarket. The project embodies all of these disciplines and makes excellent use ofa 
previously wasted and dismal space in the midst ofa dense and vital neighborhood. Over 
the many years of Bridgemarket' s development and execution, the Society has supported 
it in many ways, varying from media advocacy to programs to supportive public 
testimony. 

2. Describe the impact that this project has had on the neighborhood and the city. Include any data or supplementary materials that 
support your conclusions. 

The project has taken a lifeless, underutilized and even dangerous area and turned it into 
an economic, social and recreational amenity for the city, by providing shops, recreation, 
restaurants and outdoor public spaces in and around the undercroft of the Queensboro 
Bridge. Tt has also made accessible to the public one ofthe great artistic and engineering 
achievements in the city. The project has received extremely positive and extensive 
publicity and has become a destination in the city, for citizens and tourists alike. It is a 
model for other cities to follow in terms ofadaptive reuse ofunusual spaces. 
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3. What tradeoffs and compromises were required during the development of the project? Did you participate in making them? 

No trade-offs or compromises that we are aware of. 

4. What are the most and least successful aspects of the project? 

This is a project with no downside - it uses previously unused space for the economic 
benefit ofthe city, shows off some incredible architecture and decoration previously 
inaccessible, and provides high quality public space and amenities to boot. 
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Contimied From Page J 

·•Second Avenue subway was going to get 
•Duilt," he said. "Each new building adds a 
gfeater burden to a transpaitatlon system 
•that's~ at the gills." 
:,• Although the Alexander's 5ite Is not in the 
1mmediate shadow of the bridge, It Is bound 
'to have an Impact. The property Is owned by 
•e. real estate Investment uust ta11ed Alez• 
!ander's Inc., 29 percent of which Is owned by 
~Vornado and 27 percent by a partnel1ihip 
•~trolled by Steven Roth, the chairman 
and chief executive of Vornado. 

"' In a 1998 filing with the Securities. and 
'£xcbange commission, the Alexander's 
<-REIT anticipated a "large multi-use bujld• 
: Ing requiting C11Pital In excess of -S300 mil• 
•lion." But Buildings Department records 
.shoW no application has been received yet 
1or new construction permits. 
•\. "There have been no def!nltlve plans an
inounced at this time," ts all that a spokes
woman for Vornado would say, 

Under the CS-2 zoning designation on the 
~lte, the block could SCCDQ'.lmodate a struc
ture with a floor area up to 12 times the lot 
siZ.e. That would be l rnll1ion square feet, 
about eight percent larger than Blooming
dale's across 59th Street. 

Retail, commercial and residential use 
would bepermltted under the zoning, but not 

'movie· theaters. The subway entr;mce at 
59th Street and Lenngton Avenue would 
ha\'e to be incorporated Into the building. 

Word In the neighborhood has it that a 
;:Nordstrom department store might be pan 
'<If the development. A spokeswoman for 
-~ordstrom 1n Seattle said that while the 
:"company would "very much llke to be In 
"Manhattan some day," It did not discuss 
~potential sites, as a matter ofpollcy. And the 
~Vornado S]lDltesWOman 581d she would not 
' _reply to rumon and speculation. 
, For the moment, the action Js to the east. 
,Mr. Rose said one llnportant step toward 
'".!'OOevelopment• around the .Queen5boro 
Bridge Involved the disentanglement of a 
restrictive dedaration under whith the 

·ollck Organization won a rezoning In 1989 
agalnlit considerable local opposition:. 

Taking almost the entire b.lock, the Glick 
project was to have had two 42..story apart· 

;ment towers, a botel,. shopplog gallery, ga
··~. health spa and offices. The architect 

· :,)¥as Costas Kondylis. 
, , The restrictive declaration obliged the 
.:-11eve1oper to provide pubUc_ amenities near
),y, Including the rehabilitation of a small 
;;Park across 60th Street under the bridge 
.4pproach. But before GUck could proceed, 
)he collapse of the real estate market 

iichleved what the neighbors could not -
' stopping the project cold. 
;,." In 1996. Paul Milstein stepped In to ac
. quire the west end of the Glick assemblage. 
::He and bis brother, Seymour, comp1e1ed 
'-thelr last apartmen1 bulldlng at Battery 
·partr: City In 11190 and have since concentrat• 
ed on lhe reconstruction of the New York 

"Presbyterian Hospital at the Columbla
••Presbyterlan Medical center campus In 
"'Washington Heights, to which their family 
\has given more than $35 million. 
;,.· Before the Mllsteins could proceed, they . 
negotiated a reduction In their obligation 

wider the restrictive declarat!OD. to reflect 
the fact ~they are only bu11dlng on part of 
the Glick parcel They will establish a 
$700,000 fund, the interest from which ls 
supposed to'provide a permanent mainte
nance fund for the nearby parlc. 

Mr. Kondylfs ls the architect again. He 
said the cruciform building would- draw 
Inspiration from prewar apartments In de
sign and layouts. "It's going to create an 
audience for Bridgemarlret." Mr. Kondylls 
said,"and It's going to be an amenity ror 
those In the building to·be able to cniss the 
street and be In qiat markeL" 

Mr. Solow, wbols renunlng to residential 
· development after a 10-yeiir· hiatus, must 

renegotiate the restrictive declaration,. 
since two-thirds of his property was once 
part of the Glick assemblage. He will also 
require rezoning for the YorkAvenue end of 
his parcel, on which rei;ldentlal develo~ 
ment ls not currently permitted.Both ac
tions require full land-use review, involVing 
the commuriity board, Manhattan borough 
president, City Planning COmmisslon and 
C1ty C.ouncll. 1be site might accommodate 
a project around 500,000 square feet. 
, "It ls going to be a very high quallty 

residentlal building consistent with others 
he has- built," said Samuel H. Lindenbaum 
of Rosenman & COlln, who Is Mr. Solow's 
lawyer. The architects are to be Davis 
Brody Bond, who designed Mr. Solow"s one 
East River Pla.ce. at the east end of 72d 
Street. completed In 11139. 

EQUALLY notewotthy, though far 
more modest, Is the If.story, 53,000-
square-foot building under construe-

. tlon at315 East 61stStreet. lbedeveloperls 
RFR Davis but the target audience Is Dot 
their typ.ical affluent clientele. 

Instead, the developers will turn the build
Ing over to the MetropOlltan New York 
Coordlnatlni councu on Jewish Poverty, a 
oooproflt. and nonaectarian organlzatiOll, 
which will operato It as a 5a-unlt bollle for 
lower-Income elderly resldents, chosen. by 
lottery. The apartments may rent-for as• 
little as $-ISO to $500 a month. Meltur/Mandl 

"Architects designed the building, which Is to 
be completed late this year. 

In return for constructing this project 
under the "lnclusionary housing" program, 
RFR Davis will receive a bonus of 200,000 
square feet - roughly :ZOO ~ents -
app11cable. to the 11_lumry towilrs it Is 
developing Within the boundaries of Com
munity Board 8, which covers the East Side 
from 58th to !16th Streets. Trevor Davis, a 
partner In the company, said the bonus 
would be apportioned among the projects. 

"lnclustonary housing Is not used that 
frequently," said Peter Brest, chlef'operat
lng officer of the Met Council "We!re de-
Jigbted it's being used In this case. Although 
53 units inay seem like a drop fn tbe bucket. 
any additional boUs1n8 for the elderly ls 
very llnportant." · 
- Many New Yorkers bave grown old wait

ing for somethlng·to happen 1n one of the 
greatest 1lltJe-lDimm public spaces in Man
hattan: a~ by U~oot bypostyl.e hall 
under. the Queensboro Bridge.· hmn whose 
terra--cotta-clad columns spring 36 domed 
vaults over 30-- by 30-foot bays, varying In 
elevation froin 24 to ~ feeL 

Majestic enough to be llkei;ied to a cathe
dral, as the Landmarks Preservat!On COm· 
mission noted In Its 1974 designation of the 
bridge, the ~ was designed by Henry 
Hombostel with celllng dies laid at perpen
dicular angles to form sell-supporting 
vaults. The method was developed by the 
Guastavino Fireproof eonsttuction Compa• 
riy, founded In 1889 by Rafael GuastaVino y 

· -Esposito. Other famous Guastavino vaults 
are In Grand Central Terminal (they doml• 
nate the Oyster Bar) and the old lmmlgra-
tlon Station on Ellis Island. 

The straw color of the tiles and the bas
ket-weave pattern conjure a marketplace. 
And as It happens, that was an early func
tion of the hall It was unenclosed wben It 
opened In 1914 but walls were later added. 

· Another Improvement came in 1919 from 
Evangeline WllbCJUr Blashfleld, wbo bad 
been a moving force In the creation or the 
Municipal Art Society. She noticed on a visit 
to the market that the vendors' water sup
ply came from just one spigot. Her response 
was to donate a 17½-foot-tall granite fDllll• 
ta!n. designed by Charles W. Stoughton, with 
a carved bull's head for a spouL Above the 
carving Is a richly colorful mosaic depleting 
Abundance reclining on her cornucopia. 

The vendors were noopJussed, wrote 
Gregory F. Gilmartin In "Shaping the C1ty: 
New York and the Munlclpal Art Society" 
(Clarkson Potter, 1995). Blashfield ex
plained, "Why, painters have no pigment for 
making pictures that can compare with 
your lemons and oranges and bananas and 
grapes, your tomatoes, even your onions." 

The market closed by the 1930's' arid'the 
space ultimately came Into the bands-of the 
Highways Department, which us_ed It as a 
garage, sign shop and storeroom. 

k was. forgotten until 1973, wben plans 
were unveiled for a Cioematbeque designed 
by L M. Pel, including a semiclrcular stain
less-steel pavilion on lhe plam. 

After that fiwed, the deVeloper Harley 
Baldwin burst on the scene in 1977 with 
"Brldgemarket," by Hardy - Holmlan 

• Ffelffer. It was to have a farmers' m.aiket. 
gourmet shops and restaurants, with a 
three-sided mezzanine inside the vaulted 
hall and two new muctures outside. 

"Another so-called farmers' market Is 
quite UMecessary," Suzanne Lacroix. pres
ldent of the Suttoo Area COmmunity group. 
declared at the time. "As a matter of fact. 
the proposed-Bridgemarket would only ez. 
acerbate the devastating vehlailar conges
Uon around the bridge." 

Opponents managed to- detail the plan In 

Alexander's department store, above, is being razed but plans for the 
site are W).clear. Enamded steel hemispheres by the artist Stefan Knapp 
orriamented t;he 58th Street and Third Avenue comer, shown at left. 



the.State Assemtily. Mr. Baldwm- bounced 
back In _I98i wilb·a revised pmject. bmDg 

• enllsted Mr. Gordon - a developel', owner 
and operat01' of West coast shopping c:en
teJS - as his partner In Bridgemutet 

Jn 11183, the Board of Estimate approved a 
lease !Dr 46,000 square feet but the KodJ. 
admin!stration later amended the lease, 
without seeking board approval. to allow a 
project of up to 130,000 square feet. 

eonstructlon had beglm on the project ln 
1985 when Sutton Area community 'lllled 

· Brldgemarket and the city. It won twu rul, 
lngs but the Court of Appeals found ln 1994. 
that DO additlmial DPPfOV8l had been needed 
end that the lease was valid. 

"Jn"tbe meantime, we lost OW' finandng 
and lqn all of our tenAnts," said Mr. Ganim. 
who bad stepped Into the role of mnnoglng 
par!Der, with Mr. BaldwlD becoming o llm
ltecfpaitner, which be remains. Rather thnn 
seek many small tenants, Mr. Gordon de
cided ln the oat go-around to concentrate 
on a few larger mes. 

,Enter Sir Terence. 
Hts company, connm Hoidlffgs. Wll3 look

Ing to ?zring Its Conran Shop end com-an 
Collection to New Yorlr: and also upond Its 
burgeoning rest8W'allt business, wh1cb In
cludes QUagllno"s, Bluebird and Le Pont de 
laTour In London. COOran was Introduced to 
Bddgemarket DY RJchard SellgmnD, Who 
was then a broker at 1Ds1gI$1ESG. 

"We fell ln love with the site, like many 
'before us." said Joel K1ssfn. who helped 
stan the restaurant business and ts DOl'!',, 
president of Brldgemarket Restaunmt Inc. 
. Not yet named, the connm rest4U1'8nts 
WuLoccipy 213,000· square feet. 1be matn 

. floor dining fOOID WW featilre a ~ to 
upper-prtced menu or roasts. grills m:I 
&hellflsh.J(wtllueat300people Inside and.60 
people outside. With pnvate dlnlng'rooms 
ror 20 and 40. On a mezzanlne wm be II. more 
lumnotis · end higher-priced restaurant for 
100. with 11, private dining room tOJ" 40. There 
will be .two bars and. 11, ~ display
Jdtqlell.Toe~mid.shop arebelng-
desigoed by C!.D. Partne1Zh4i _ . _! 

The ~ooc bouseWU'e!I ature 
will occupy 11 new b11sement spaee under 11, 

floor slab that has·been built tn the market 
hwI. sllghtly hlgber than tbe orlglrull floor. 
(lbe tallest vault Is DOW 3f ,reet high.) 
Pi!.mcla Loeffelman, 11, senior 11,SSOdate at 
Hardy Holmum.Preif!er,Jlm(I the llddltlons 
are lndependentofthebrldgemucture. lbe 
new mer1or wlndaws, she said, 'WJld 
matcb'tbemlgmllstnpn;ifi)elindscaJe.· 

TbeshopW1DJJXbeamivulof1be~ 
- ' 

out-d-co~ Ccn
ran's that New Yorken remember at tfm 
Cit!COl'l' Center. Instead, Mr, Kissln safd,'it • 
will be a higher quail~. 011d higher priced 
store sellfng fumitl1re; bathroom. kitchen 
ll!ld table ware and cosmettrs. ' 

1be shop will be readled tbtoUgh ii, J.P.-
.. square-foot ~ pav111o11 on S!tb 

Street with a curvtng·rooe. "lbebridge~ 
tn one clirectia:l ll!ldrthls goes In a kfDd ;or 
COWlterpolnt," Mr. Kissln said. "We Wmtted 
Itverymuchtobe.see-thn,vgh." . 

· East of the paVillon ls to be·a plaza Im 
which the Blasl!fieJd fountain will be~ 

• cated. The desfgDer ls Lynden 8. Mlller, 
whoseprojem have lllcluded the reoovatflJo 
of Bryant Part and the c:onstructl:on bf 
Robert F. Wagner Jr. Park nt Battery Pab 
City. The construction manager !01" ~ 
~ project is ~ F. J. Scfame c.onstruc
tlon company. The bridge rehabWurtlon ls 
by tbe city's Transportation Department: 

Twenty-four of tbe bays ln the main hfll 
will be occupied by Food Emportum, whose 
uverall sp.o.ce ls 35.000 square feel • 

But it will not look anyth1ng like a stmld
an! supermarket. "We want to reinvent 
Food Emporium for this space," said Roger 
T. Turley, Vice pres1deiJt of development tor 
the Great Alllmtic & Paclflc l'ea Company, 
of which Food Emporium ls a subskllary. 
"We plan to create 11, speclal lllDbiance 
capttalldng on the volume and the beallly or 
the space."

THAT ts not so easy under landmarked 
Guastavlno vaults. "We're not permit-
led to hang things from the open vault 

sptce," Mr. TU:rley said. "Lighting, beattng, . 
ventilDtlon. alr-amditionfng - the lhlDgs 
youtakeforgrantedfDanonnal,,tnldl~ 
space- became a major challenge.'' As an 
enmple, ratberthanuslngforced-atrbeat-
ID& which requires ductwork. the space will 
be heated by pipes within the floor s!Bh 

Mr. Tllrley said ei!.c:h department would 
be distincUYe, "lliIIloit like 11 collectkm of 
various mm:ets.""ffierewill be275ttndSof 

~ cheese. he said; 300 kinds of fish and sea-
food ml 700 produce ttems: a bakery; a 
demonstnUian k1tchen, ml II Do\ffl' stand. 
The store lsbe!ng~by Sam•Burman 
of Food Emporium and Rd)and Gebhardt. 

Separated by 11, g!IISS wull. the tenants 
proress an ''m:elleut relationship ll!ld rap-
port" (Mr. Turley)• that have yielded a 
''good cooperatlve effort'' (Mr. Klssln). Yet 
last year at this time,. Coornn was sumg 
Bridgemartet, slDce A.&P. was not Str 
Terellte's Idea of an approprtately upscale 
nelghbor.Tbesulthas51ncebeensettledand 
Mr. Gordon ls clearly eager to move beyond 
Brldgemait.et's UOUbled pallt, although he 
concedes, '''Ibis ls not what I'd call the best 
real estate deal rve ever done." 

After 22 years OD the Job, the an:hltece 
Hugh Hardy sees asilver llnlng. "I really do , 
think that the final resuh ls the best of all 
possfbilltle:!I - lllcludlng all of· our other 

~,r~~'!;'i:m~~as It Is, with • 

Jenn1fer J. Raab, the chairwoIIUIII of dle 
l.andmaJb Preservation C.Ommlsslon, be- _ 

· ~ the resolution allows "B very ambl
tku9 retail project to go forward In a way 
that enhances the landmark." • 

After all, she noted. shoppers 8lld dlnezs 
will constitute a new BUdience for the loog
lost' archltectunll treasure. "How many 
people get to see the Guastavtno vBUits 
oow?" ' Ms. Raab· asked. ''Certaln)y not 
enuugh. Thal's a preservaUon purpose: 
brtnglllg people into this rnar,elous historic 
&paee. There's 11 great preservation iIJYeSI:. 
mentg,;,ing on. But Itwasn't going tohaPl!ffl 
without commerdal investment PS well" 

The city will rece!ve a rent of ahrut 
$400,000 a year and a share of reve11ues. 

At tba end of a two-decade struggle, RJcti. 
an! J •. Eyen.' a leadl%lg opponent tn the 
nejghbmtlood. ls keel1ly dlsa:ppoillted. 

"lbe.two main tbil1gs we wanted Wm!: 
nodlmgon the phua and nothing to obsmM 
those gorgeous BI'Ches," he Sil.Id. "We ended 
up not only with a big structure oo the plam 
and a mezzanine fnside but 11, vertlcal· sepa
ration" ..;. between mrutet and restaurants. 

Coimdlmun MIiier, who WU only 8 ~ffl 
old when Bridgemamet was first proposed, 
has not taken ii formal stand 011 the project 
becau:,e his mother, Lynden, Is deslpini 
the lendsra,plog · 

"l d1d take the posltloo." be said. "thd l 
was sure her gardens would be beauliful'W 
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PROJECT DIARY New Yorkers are singing the 
59th Street Bridge song as they discover 

BRIDGEMARl<ET in a century-old space 

By Thomas Melllns 

Since its completion in 1908, the Queensboro Bridge has become the stuff 
of legend, a fabled gateway to a magical city. Its significance exceeds its 
roles as a major conveyor of traffic and an armature for electrical lines, and 
even goes beyond its grand visual contribution to the cityscape. In his novel 
of1925, The Great Gatsby, F. Scott Fitzgerald proclaimed, "The city seen 
from the Queensboro Bridge is always the city seen for the first time, in its 
first wild promise ofall the mystery and beauty in the world." 

But cities are not composed exclusively of celebrated landmarks; 
cities also keep their secrets, holdingfascinating places out ofreach for natives 
and visitors alike. These places remain, in effect, hidden in plain sight until 
an individual or a group, equipped with sufficient knowledge and vision
not to mention organization, drive, and money-brings them back into the 
public realm. The soaring, vaulted space beneath the Manhattan approach 
to the Queensboro Bridge, between First and York Avenues and 59th and 
60th Streets, was such a place, long shrouded in obscurity. 

For nearly three decades, efforts to renovate the space now known as 
Bridgemarket constituted a roller-coaster ride through booms and busts, 
endorsements and protests, lawsuits and countersuits, traditionally inspired 
designs, and Modernist ones. In time, it was not only the bridge thatpossessed 
a mythic significance but also the plans to restcre it. Ultimately, it teak the sus
tained efforts ofarchitects, developers, community leaders, and a host ofcity 
officials and municipal agencies to bring Bridgemarket to fruition. 

Building bridges ofcommunication and cooperation was as key to 
the project as restoring the landmark bridge itself. Throughout the long process 

ct ofdesign and construction, all those involved faced two principal challenges: 
:,: 
:,: Could they respect the integrity ofthe bridge and simultaneously create a com
>
</) pelling commercial destination? And could they create a place that would be 
LU .... 
0:: both a big draw and a public amenity valued by the adjacent neighborhoods?
=> 
0 
(.) 

LU 
</) 

1893 1918 A city on an island has two choices
"' <( 
a. - when it comes to growth: It can build 
0 
;:: skyward or can expand to the other side of the water. Nineteenth-century .... 
LU 
</) New York chose to do both. 
LU 

.... :,: In 1893, 10 years after the Brooklyn Bridge's completion forever 
@ 

;.: 
changed New York City geography, plans were submitted for a second 

:,: 
a. 

0:: 

"'0 

<( 

Thomas Mel/ins is an architectural historian and the coauthor of three books on 
.... the architecture and urbanism of New York City: New York 1880, New York
0 
:,: 
a. 1930, and New York 1960. 

bridge spanning the East River. The project languished. Six years later, a 
design by Leffert L. Buck, an engineer who had worked on the Brooklyn 
Bridge, was selected. Public reaction to his utilitarian design was over
whelmingly negative. A newly appointed commissioner of the Department 
of Bridges, the engineer Gustav Lindenthal, worked with the architect Henry 
Hornbostel to redesign the structure, first known as Blackwell's Island 
Bridge. In 1908 the name changed to the Queensboro Bridge. 

Lindenthal and Hornbostel turned to Louis-Jean Resal's Pont 
Mirabeau in Paris for inspiration. This European bridge was not a surprising 
design source; it was completed in 1895 when Hornbostel was a student at 
the fcole des Beaux-Arts. 

The 7,000-foot-long Queensboro Bridge is at once practical and 
poetic. The roadways of the steel cantilevered bridge-the first of its type in 
New York-are ingeniously double-decked, allowing the structure to be ele
gantly narrow. 

The steel skeleton of the bridge's Manhattan approach is sheathed 
in a terra-cotta-and-granite skin. In the residual space beneath the 
approach, rows of massive columns, covered in cream-colored terra-cotta 
tiles, support a canopy of tiled vaults crowning 30- by-30-foot bays. The bays 
vary in height-from 24 to 44 feet tall-because the ground slopes down 

Project: Bridgemarket, New York City 

Owner: City ofNew York 

Design Architect: Hardy Holzman 
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toward the river, while the roof, supporting the roadways above, slopes up 
from the city streets to the bridge's river-crossing segment. The vaults con
tain four layers of backing tile and one layer of so-called face tile; each vault 
contains more than 1,600 face tiles. 

To articulate and build this grandly proportioned hypostyle hall, 
Lindenthal and Hornbostel relied on the services of the Guastavino 
Fireproof Construction Company. 

From the first, the space was intended to function as a farmers' 
market, with Long Island produce coming in over the bridge. The market 
was announced by cornucopias carved in stone on the bridge's towers. So 
successful was the operation that in 1916 the 120-by-275-foot marketplace 
was glazed for year-round use. Two years later, to supply the market's ven
dors with water, Evangeline Wilbour Blashfield, an early supporter of the 
Municipal Art Society, financed the construction of a granite fountain 
designed by Charles W. Stoughton. A carved bull's head functioned as a 
waterspout, and a colorful mosaic portrayed the figure ofAbundance. 

The marketplace flourished throughout the 1920s but could not 
survive the Great Depression. In the 1930s, the New York City 
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Department of Transportation (DOT) took over the space for use as a 
sign-painting shop, storage area, and parking garage. With utility tri
umphing over lively civic activity, the area surrounding the bridge gave 
way to industrial marginalia. As decades passed, the bustling marketplace 
faded from collective memory. 

1972, the Office of Midtown1918 1976 In 
- Planning and Development launched 

the Queensboro Bridge Area Study, which catalyzed preservation and 
redevelopment initiatives. Referring to the former marketplace as "the 
cathedral," the study called for landmarking the bridge. The New York 
City Public Development Corporation advocated reuse of this city-owned 
space and initiated what would evolve into an elaborate, decades-long 
dance between public- and private-sector players. 

In time, the PDC and its successor agency, the New York City 
Economic Development Corporation, would see the project through 
completion and coordinate all work between the developers, architects, 
and municipal agencies. · 

In April 1973, the New York City Board of Estimate approved a 
proposal to lease the space to the American Cinematheque at an annual 
rent of one dollar. Named after its Parisian counterpart, the proposed film 
center, designed by I. M. Pei & Partners in NewYork, was at once bold and 
site-sensitive: The design called for a mezzanine and, on an adjacent 
plaza, a drumlike theater adorned with supergraphics announcing the 
complex's name. In 1975, the project was terminated due to lack of funds, 
and the former marketplace, though given landmark status in 1974, 
remained largely unknown to the public. 

Plans to transform the space into the International Fair, housing 
a mix of food shops, restaurants, boutiques, and movie theaters, were pre
sented in 1975. Within two months, Community Board No. 8, 
representing the area directly to the north of the bridge, voted down the 
project, charging that it would cause congestion. The plan was derailed, 
reflecting the increasing decentralization of governmental power, the 
public's growing concern with density, and the widening rift between 
neighborhood groups and developers. With a nationwide recession in 
effect and the city government headed toward its own economic collapse, 
further development prospects looked bleak. 

The nation's bicentennial, with its spectacular parade of tall 
ships in New York harbor, ushered in a period of civic pride and renewal. 
In the spring of 1977, the City Council's State Legislative Commission 
approved a proposal by the developer Harley Baldwin for a multilevel 
food market and restaurant complex under the bridge. As designed by the 



' 
New York City and Los Angeles firm of Hardy Holzman Pfeiffer 
Associates (HHPA), the development would incorporate a plaza with two 
historically referential, gable-roofed market buildings and a greenhouse, 
as well as an open area containing the Blashfield fountain. The 
Landmarks Preservation Commission approved HHPA's concepts for 
both interior and exterior renovation. The Board of Estimate and the City 
Council also approved the proposal, but progress was stymied by the New 
York State Assembly Committee on Cities, which argued that the city was 
getting a raw deal in its leasing agreement with Harley Baldwin. 

1976-1996 In 19~3 Bal~win established a ?art
nersh1p, Bndgemarket Associates, 

with Sheldon M. Gordon, who later stated that he immediately "fell in 
love with the space:' The developers secured a contract with the PDC and 
sought to establish a marketplace for 50 to 60 independent food purvey
ors, modeled on the great fo~d market in Lyon, France. The city granted 
a lease and subsequently altered it, potentially allowing the project to 
increase in size from 64,000 to 132,000 square feet. On July 8, 1986, the 
Landmarks Preservation Commission unanimously approved an 
enlarged scheme by HHPA. Less than a year later-and 14 years after the 
city first approved leasing the space to a commercial enterprise-ground 
was finally broken. 

After only 10 months, construction was halted by a lawsuit 
brought by the Sutton Area Community, Inc., representing an affluent 
neighborhood just south of Bridgemarket, which sought to block the 
enlarged project. The group feared the project's impact on the area and 
charged that the city and Bridgemarket Associates could not legally pro
ceed without additional approval from the Board of Estimate. The 
developers lost their title insurance and Bridgemarket's lenders suspended 
their financial commitments. Other suits, countersuits, negotiations, 
compromises, and two court rulings in favor of the community group 
followed, almost burying the project forever. 

In 1993, while awaiting a third court ruling, the community 
group proposed new uses for the site, including a museum of trans
portation, sculpture garden, or sports center. In 1994 New York State's 
highest court, the Court of Appeals, ruled against the Sutton Area 
Community, Inc., arguing that the city and developers had received all 
necessary approvals, and Bridgemarket went forward. 

1996 20 0 0 In 1996, as part of a $42 million gov
- ernment-funded restoration of the 

bridge, the DOT began to restore the Guastavino tiles, many of which 
were in excellent condition, despite the vibrations and severe weather 
endured by the bridge for nearly 90 years. Still, around half of the face 
tiles had to be replaced and four vaults at the eastern end of the hall com-

In time, the bridge physically deteriorated and the area around it was 

degraded as a parking lot (opposite, top right). Excavation for Bridgemarket 

(above right) began in 1987 but was halted the following year. Hardy 

Holzman Pfeiffer Associates' early plans called for historically referential 

market buildings (below and right). 

pletely rebuilt. The DOT also began replacing the former marketplace's 
exterior industrial sash with specially designed frames containing double
pane glass panels that are both energy-efficient and stylistically 
appropriate to the landmark structure. 

By this time, Bridgemarket's leases with individual tenants had 
expired, and dramatic downshifts in the real-estate market led to a 
restructuring of the project to involve only two tenants. Bread and Circus, 
a chain of food stores, leased 38,000 square feet, occupying six vaults. 
Conran Holdings-the London-based operation of retailer, restaurateur, 
and designer Sir Terence Conran-had been looking to open a Terence 
Conran Shop, featuring furniture and housewares, in New York. The 
Terence Conran Shop (Manhattan) leased 35,000 square feet at 
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Bridgemarket, 32,000 square feet of it below grade. Additionally, 
Guastavino's Inc., owned by Conran Holdings and Joel Kissin, leased, for 
a restaurant, 26,000 square feet beneath the three tallest bays at the east
ern end of the vaulted space. 

Conran & Partners was particularly excited about the historic, 
vaulted space, and confident that it could be transformed into a visu
ally dynamic and functionally effective restaurant. This sense of 
assurance was in part based on previous experience; the firm had 
turned several architecturally significant, but neglected, spaces into 
some of London's leading restaurants, hotels, and shops. Conran & 
Partners, working with HHPA, planned to slip a mezzanine into the 
restaurant space and add a glass-and-steel partition between the mar
ket and the restaurant, as well as one between the restaurant's dining 
areas and kitchens. Additionally, the earlier scheme for historicizing 
market buildings on the plaza was replaced with a proposal for a 
Modernist, glass-walled pavilion to serve as the entrance to the Terence 
Conran Shop. 

The New York City Landmarks Preservation Commission gave 
its third and final approval to the long-evolving project. 

As built, the Terence Conran Shop has a concave, curved, metal
edged roof, perforated with a grid of glass-block skylights, providing a 
visual foil to the monumental bridge. Below grade, the extensive selling area 
is punctuated by the bridge's massive footings, a powerful reminder of the 
landmark's presence. To James Soane, Conran & Partners' project director 
for Bridgemarket, the "archaeology of the piers makes being underground 
much more interesting and enjoyable:' 

Inside Guastavino's, the space has been transformed to meet 
the functional requirements of a restaurant, without diminishing the 
feel of the existing architecture. The restaurant has three distinct areas, 
each with a different program: a bar near the entrance, an informal 
bistro on the same level, and a more formal restaurant on the mezza
nine. Separate kitchens service each level. The bar area includes a 
striking wall sculpture, made by the artist Thomas Heatherwick of 
twisting strips of birch plywood. Modernist in style, the architectural 
interventions complement, rather than mimic, the vaulted space, 
though custom-designed carpet on the mezzanine level wittily adopts 
the basket-weave pattern of the tiles overhead. The mezzanine, as HHPA 

founding partner Hugh Hardy, 
FAIA, puts it, was "designed and 
detailed as if it were a piece of 
fine furniture." Soane also dis
cerns in the design of this 
riverside restaurant a subtle 
narrative aspect: The mezza
nine, with its sensuously 
curved, timbered underbelly, 
abstractly evokes a boat form, 
while the colors and textures 
of the dining space below sug
gest an urban beach. 

At its eastern end, the 
mezzanine terminates in a 
dining area, ingeniously nes
tled within an arch of one of 
the bridge's stone piers. The 
room provides breathtaking 
views both indoors and out. 
To the west, one can survey the 
forest of columns and vaults 

not only in the restaurant but also through glass walls above the 
kitchen and the market. To the east, the great bridge's underside is vis
ible. The thoroughly unexpected vistas, according to Hardy, "beat 
Piranesi." The entire interior's architectural qualities are enhanced by a 
key intervention: a lighting scheme by Fisher Marantz Stone Inc. 

In 1998 The Great Atlantic & Pacific Tea Company (part of 
A&P supermarkets) was successful in finalizing lease negotiations for 
the major portion of the vaulted space adjacent to Guastavino's to 
house a Food Emporium supermarket. 

Essential to the design of the Food Emporium, as well as that of 
Guastavino's, is the overall sense of spatial volume and the drama of 
columns and vaults. Additionally, as Sam Burman, Vice President of 
Planning and Design for A & P, points out, preserving transparency to 
allow for vault views, particularly from the plaza, was paramount. This 
goal was achieved even though wall space is a highly valued commodity in 
retail operations. 

Throughout the project's long evolution, the issue of public 
space remained central. Public park designer Lynden B. Miller's plaza 
steps down to meet 59th Street with a sensitively designed wall of vary
ing heights that not only borders planting beds but also invites 
passersby to sit, lean, and linger. A formal garden incorporating the 
Blashfield fountain functions as an entrance court to the restaurant 
and as a quiet neighborhood oasis. 

To call Bridgemarket's path to completion vicissitudinous 
would be understatement. As Kissin puts it, "Every project is a journey, 
but Bridgemarket was more of a journey." Amid ups and downs, some 
key players kept all eyes focused on the bridge and its Guastavino vaults, 
even while aiming to create effective commercial and civic spaces. As 
Pam Loeffelman, AJA, a senior associate at HHPA, succinctly states, "We 
stuck with it. The developers stuck with it. The city stuck with it. And in 
the end, the landmark won. It got to be what it wanted to be." Jennifer 
Raab, chairman of the New York City Landmarks Preservation 
Commission, contends that while friction historically exists between 
preservationists and developers, "preservationists need sponsors who will 
invest in historic properties to ultimately make great architecture avail
able to more and more people." Realization of the project seemed 
daunting at times, admits HHPA partner Hugh Hardy after 23 years on 
the job. But, he adds, this project is "part of a great and long-standing 
tradition of public/private development in New York City, which makes 
design more responsive to public need. Bridgemarket is truly an urban 
amenity unlike any other." ■ 

Sources Crustacea mosaic tiles: Bisazza 

Pavilion curtain wall: Bliss-Noram Drapery: Bute Fabrics, Ltd., Kvadrat 

Stainless-steel roof edge: ASF Glass Other lighting: Bartco, Edison Price, 

Exterior curtain wall: Hopes' Curtain RSA Lighting, Winona Lighting, 

wall Luminary Tools 

Fountain restoration: Petrillo Stone The Terence Conran Shop: 

Corp. Display fixtures: Bench Mark 

Decorative fence and rails: Burgess Stone flooring: Granitello 

Steel Agglomerate Marble 

Glass block: Circle Redmont Lighting: Bartco, Edison Price, RSA 

Guastavino's: Lighting, Winona Lighting, Luminary 

Kitchen curtain wall: Fox Steel, Tools 

Floral Glass, Tower Glass, ICD 

Wood floating ceiling: Rulon WWW For more information on 

Door hardware: D-Line the people and products involved in 

Vault uplights: Edison Price this project, go to Projects at: 

Bar fiber-optic lighting: Fiberstars www.archltecturalrecord.com 
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Conran is bridge 
to 1st Ave~s future 
New Ly confident retaiLers eye area 

ding site at First Avenue and EastREAL ESTAT E 
59th Street was the perfect place to 
make his American comeback. 

BY LORE CROGHAN "Sir Terence resets the geograph
Fouryear, ago, Sir Terence Conran ic parameters," says Richard Selig

had to step over homeless people to man, the president of Retail De
tour the long-abandoned food mar velopment Partners, who showed 
ket under the Q,ieensboro Bridge. him the site. "Wherever he goes, re

Butit took the British home-fur tail blooms." 
nishings and restaurant mogul only Now The Terence Conran Shop 
a minute to decide that the forbid- See CONRAN onPage47 

NEW YORK BUSINESS NEWS 
UPDATED AT NOON & bri,/ ; _;, 

. ' at www.cra1nsnewyvlrecom FURNISHING FIRST AVE.: Robert Futterman worked on the deal that will bring Bed Bath & Beyond to the neighborhood. 

www.cra1nsnewyvlrecom
www.crainsnewyork.com


Conran is bridge to 1st Ave.'s future 
Continuedfrom Page One arc expected to notch up ti.1rth er af
is up and running, and a restaurant ter Bed Bath & Beyond is built. 
of Sir Terence's called Guastavino's Conran is paying about S25 a 
is set to open in the landmarked site square foot for its space, and the ask
next month . Their impact on near ing rent for Bed Bath &Beyond was 
by First Avenue retailing is likely to S40 a sq uare foot. In contrast, big 
he profound. spaces arc now being offe red at $50 

The increased shopper traffic a square foot and small sto res at as 
generated by Bridgemarket, as the much as SI 00. Over the next couple 
project is ca lled, is expected to give of vcars, the rates wi ll proh:thly cap 
businesses confidence to take over at S11 5 to S 125, brokers think. 
empty storefronts from East 58 th to The change wi ll be a welcome re
East 67th streets, and remake a bar lief to landlords like Clearview C in 
ren retail zone into a home furnish - ema Group, whic h hasn't rented its 
in11;s mecca. storefront on the 

"First Avenue southeast corner of 
has been doomed to First Avenue andNext in line: 
being restaurant row East 62nd Street in 
because there were the eight years since upholsterers,
no daytime shop it built a th eater next 
pers," says Robert K. door. 
Futterman, the chief It took Thefra111e shops, 
executive of retail Macklowe Organi- , 
brokerage Robert K .. zation two years ton1aybe even ' 
Futterman & Asso find a taker for the 
ciates. "That is going Barnes & northwest corner of 
to change." First Avenue and 

Granted , the East 64th Street,Nobletransformation is formerly home to 
unlikely to be imme- famed restaurant 
diate. After all, the Maxwell's Plum. 
developer of Bridgemarket had Last July, Duane Reade finally , 
been trying to get the project off the signed on as a tenant. 
ground for a quarter of a century. If the space were available now, 
And many of the stores are likely to Executive Vice President Billy 
be small ,bccauseofUpper East Side Macklowe feels he'd get a higher 
zoning restrictions . rent, a quicker deal and a different 

One massive exception is Bed kind of tenant vying for it. "The 
Bath & Beyond, which just rented a people who came were marginal at 
90,000-square-foot space directly best," he says. "You weren't even 
north ofThc Terence Conran Shop, talking a dime a dance ." 
in a deal l\ilr. futterman worked on. Conran's commitment to ·the 
The Union, N,J. -bascd chain, neighborhood was a major reason 
which plans to ~pen its second The Brodsky Organization decided 
Manhattan unit there in October, is last fall to buy the development site , 
permitted to build a store of this size that Bed Bath & Beyond will an- ; 
because a big retail operation char, says Daniel Brodsky, a manag
Chippendale's male strip joint ing partner of the firm . The store ! 
had already been at the site. will be topped with a luxury condo , 

"This First Avenue location pre tower. 
sents a unique opportunity to create 
something truly special: a three-lev Crossing 59th Street i 
el store to serve our customers and Mr. Brodsky predicts that his and ! 
potential customers on the Upper Conran's developments will change i 
East Side," a Bed Bath & Beyond the neighborhood enough to draw . 
spokesman says. the residents of tony Sutton Place ; 

Other home furnishing stores just to the south, who have a long
likely to consider following in Bed standing aversion to crossing 59th 
Bath & Beyond's wake include Street to shop. 
Restoration Hardware and Portico, Sir Terence's people have no 
both clients of Mr. Futterman's, as doubts about their new develop
well as Pottery Barn, Crate & Bar ment's drawing power. Sales at the 
rel, Straight from the Crate, Hold home furnishings store are running
Everything, Laytner's Linen & ahead oflaunch projections, saysJoel 
Home, Bombay Co. and Domain. !Gssin, Sir Terence's longtime busi

ness partner and co-owner of theGourmet food restaurant part of the project. Even 
Specialty boutiques like uphol during last week's arctic cold, shop

stery stores and frame shops can also pers filled the store to check out the 
be expected. The increased shopper Charles Eames chairs, linen place
traffic might even draw a Barnes & mats and vintage photographs. 
Noble or a Blockbuster. And once Guastavino's opens, 

Gourmet food stores Dean & ' sales volume at the shop will in
DeLuca, Neuman & Bogdonoff crease, Mr. Kissin predicts. 
and Agata & Valentina have all con The avenue's other retailers are 
tacted Faith Hope Console,, the vice telling him they are already seeing ! 
chairman of Garrick-Aug Associ increased traffic in their stores, : 
ates Store Leasing Inc., about find whi ch doesn't surprise him, given . 
ing locations in the neighborhood. Conran's experience in rcvvinA up i 

As an added draw to new ten the London neighborhoods into i 
ants, The Sports Club/LA is re which it has moved. I 
building an old Vertical Club just off "We are aware this is a little bit ; 
F irst Avenue on East 61st Street, off-pitch as a location," Mr. Kissin 1. 
which cou ld pull in upsca le health  says of Brid~c market ."R ur we're a . 
nri l'nt, ·d , i-nrc<;; likcj11irc h:tr'- .ind nr vc" · ., 11 h , 1.11i1!.d .1 111 ! 111 1 111 .111 , 
•J ' " , 1,11, I .1,., . , 
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