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92-01ABSTRACT 
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Project Name CIBC V\Jestend Academy Children's Sculpture Project 
Location 4700 Washington Blvd. St. Louis MO 63108 

1. Give a brief overview of the project, including major project goals. 

In this particular neighborhood children spend much of their time on/in the streets with no supervision. 
They were getting themselves in all kinds of trouble, drug use and selling was the norm on both corners 
and there was much clutter and liter all around. Both streets have been blocked off with cylinder 
concrete pipe sections in which glass bottles and other debris are thrown. So, in 1997 we decided to 
open a place where children could be supervised, feed and nurtured. We would then find ways to clean 
up the neighborhood. We later realized that if we were to truly clean up this neighborhood that the 
children had to be involved. · 

The Children's Sculpture project is one of our initiatives to clean up the neighborhood and also change 
the image to one where drugs are openly sold on the corner to one where children feel safe and also 
feel great pride and ownership in their community. 

Our children are working with an artist and engineers from Missouri Department of Transportation in 
designing and creating sculptures to replace the barricades in the street. Three ofthe sculptures have 
already been created and are rea'ar-to be mounted. The City of St. Louis is providing matching funds to 
have them mounted property and securely. The children are also designing wooden sculptures to go on 
the side of our building. Three additional Sculptures will replace the barricades on the other side of the 
building. We are planting trees and shrubbery. The children are and will continue to be involved in 
every phase of this initiative. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

This is an innovative and unique way to involve families and to have them maintain interest in improving 
their surroundings. The children designed the sculptures, the children are posing for the sculptures that 
will go on the side of the building and they are also involved in the selection of shrubbery and the 
ptanting of the trees. The chttdren in the neighborhood wttt be on a maintenance schedute to keep the 
grounds and Academy area clean. The maintenance schedule also includes the areas in front of their 
houses. Recognijion will be given on a quarterly basis to those who honor their commitments. 

The sculptures are of children happy at play. The container in.which the sculptures are mounted will be 
decorative, replacing the old street barricades. At the base, the children's handprints will be sculpted in 
concrete and painted in bright colors. The wooden sculptures to be installed on the side panels of the 
buttdingwttt be of child1e11 studying, atptayorperforming otherposttive activities. This btock and this 
area will belong to the children and maintained by the children. · 

This is also a way of introducing the arts to families that would not necessarily be exposed; and to 
encourage other communities to .take action to enhance their neighborhood: and to become the model 
for other communities where streets have been barricaded with these concrete pipe sections that in 
many cases are used only as trash and liter containers. 



PROJECT DESCRIPTION 
Please answer que~tions in space provided Applicants should feel free to use photocopies of the application forms if needed. If possH 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate pa 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provid 

1. What local issues did this project address? How has it affected the local community? 

Working with the Police Department and other community leaders, we are trying to rid the neighborhood 
of drug activity, illegal solicitations, loitering and trash and debris. Many of the children that attend the 
Academy spend much too much of their time hanging out or playing in the streets. Some of the 
neighbors have been afraid to' let their children out because of the violence and gang-related activity. 
Older neighbors who have been in the community for a long time say they want their old neighborhood 
back. 

The Academy has become that safe haven for children and seniors in this community. Seniors are 
taking computer classes and children have summer and after-school activities. GED classes are held for 
the parents as well as other awareness sessions. 

THE CHILDREN'S SCULPTURE PROJECT is our way of letting the community and the world know that 
if a community pulls together to create change that_ positive change can happen. We want to also set up 
a system that can be maintained on the long term by individuals who have been involved with every 
phase of the project. We are seeking to help_create pride and ownership in a community that seemed to 
have been thrown away. 

Members of the Block Unit 586, the local associations and the 18th Ward Committee Members, the 
Alderman and the Mayor have all provided support for the Academy's Activities. 

2. Describe the underlying values of the project. What, if any, signifcant tradeoffs were requirec;I to implement the project? 

In.getting approval and initial funding for this project we had to make presentations to five community 
, organizations. They all loved the idea of public art replacing what they called the Ugly Barricades. Some 

had concerns that the mounting of the sculptures would permanently block the streets. We had to make 
sure that the sculptures met certain safety codes. The decision was made that the community wanted 
the streets permanently blocked. (The temporary barricades had been in place for ten years.) The 
Alderman decided that the method in which the sculptures were to be mounted must be more 
permanent, similar to a culdesac; and made a $15,000 commitment to match the $15,000 we were 
initially spending. The Alderwoman on the other side of our building has agreed to do the same. With 
her commitment we will be able to replace the barricades at the second intersection. We hope to get 
other requests to do the same. 

The children have been and will continue to be involved in every aspect of the project applying their math, 
reading and creative skills in the design of the mountings. We are promoting community pride and 
community involvement. We believe that their positive involvement at this level will help change 
behaviors that negatively impact our community. We want the children to know that there are systems in 
place to support the needs of the community but that the community must act and react accordingly; that 
each person has a responsibility to help rid their neighborhood of litter, rubbish, clutter, etc., and find 
ways to upgrade or enhance their surroundings; that the math and reading skills that they are acquiring in 
school are skills that enable them to solve problems or make use of the resources that are available and 
to build positive lifestyles for themselves. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe.the key elements of the development process, including community participation where appropriate. 

The children attended 20 sessions on movement and design. They began with pencil and paper, 
progressed to sculpturing their designs out of coat hangers, voting on the designs to use and then 
working with the artist to create 3 sculptures made of black iron pipe. Engineers from the Missouri 
Department of Transportation worked with the children on various designs for the culdesac or and other 
kinds of structures for the mounting of the sculptures. (The mountings for the sculptures will have the 
handprints of the children in concrete. Some type of sturdy green plant will also be a part of the design. 
The inscription will read "Teaching Children To Grow".) 

The older children worked with the artist and a welder who donated his time and expertise for the project. 
A steel maker donated the metal place in which to sculptures will be anchored and then mounted in the 
base or on to the culdesac. The sculptures are housed in the artist studio until we complete the 
foundation for the mountings. 

After we replace the first set of barricades (at Washington & Walton) with the sculptures we will begin 
work on the next set of sculptures which will replace barricades at Olive and Walton Streets. 

We have already begun the designs for the wooden sculptures/carvings that will be place in the panels 
on the side of our building. The entire project carries the theme of children learning and happy at play. 

4.. Describe the financing of the project. Piease inciude ·all funding sources and square foot costs where applicable. 

For first set of sculptures for the intersection of Washington & Walton 
Funded By: 
Missouri Arts Council $ 4,000 Artist & Workshop Fees (Paid) 
Academy $'2,000 Materials and supplies (Paid) 
Academy $ 9,000 Mountings (In the process of raising these funds.) 
St. Louis City $15,000 Commitment from the 18th Ward (Committed) 

For second set of sculptures for the intersection of Olive and Walton 
Missouri Arts Council $ 4,000 Artist & Workshop Fees (Not yet committed.) 
Academy $ 2,000 Materials and supplies (Committed) 
Academy $ 9,000 , Mountings (In the process of raising these funds.) 
St. Louis City $15,000 Culdesac (In the process of raising these funds.) 

Wooden carved sculptures to be attached to the panels on the side of the building. 
Commµnity Development Corp. $20,000 Spent to renovate the outside of the building to 

Accommodate the new designed and make necessary 
repairs. (PAID) 

City of St. Louis $6,000 A ramp that makes the building more accessible. (Paid) 
Academy $4,000 ARTIST FEES (In the process of raising these funds.) 
Academy $1,500 Supplies and materials (In the process of raising these funds.) 

5. l~. ,he project uniqrn?.? if so, ho\A: is the model adaptable to other urban ~eltings!' 

The project is unique in that the children in the community are involved in every phase of the project. We 
hope that other communities will want to enhance their community and use as a source or resource. 
Pride and ownership in a community helps to keep it safe and viable. This is something families can do 
no mater what that economic condition. Even the poorest neighborhoods can be enhanced and that 
enhancement maintained. This is just one way of getting a community involved by starting with the 
children. We believe it will have long term positive results. 



PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on aseparate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided. 
This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

1ath Ward CommitteewomanName Ernestine Hill litle 

Organization Member City Democratic Committee Telepho~(14) e31-77 46 

Address 4040 Westminster Pl. City/Stat~1,:Louis MO 63108 

Fax E-mail 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materia submitted. The applicant warrants that the applicant has full power and authority to submit the 
application dall a ched m er Is and to grant these rights and permissions. 

Si nature 

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

As the Committeewom_an of the 18th Ward, I act a liaison between the Alderman 
and families and organfzations in this community. The Alderman has made a 
commitment to support the Sculpture Project with $15,000. He has assigned 
someone from the planning department to work on the project. That individual 
will make sure the construction meets city requirements. The Academy should 
be hearing from them soon. 

The Alderman has already approved $6,000 to build an accessible ramp at the 
Academy. He believes in what they are doing, as do most of us in the 
community. 

2. How was this project intended to benefit your city? What tradeoffs and compromises were required to implement the project? How 
did your agency participate in making them? 

The only requirement or concern that the Alderman had was that the Sculptures 
not be mounted in the old barricades (concrete pipes). That something more 
permanent be built. 

The Academy has already been of great benefit to this community. We are all 
pleased that fewer children are loose on the street and that there is a structured 
program in their immediate neighborhood. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

J. Describe the project's irnpc1c:t on the rwighborhood c1nd the city. PIE:ase altach relEivailt data whEirEi available. _, 

The children in this community have surprised us all. Many of the neighbors had just 
given up on them because all that happened on a daily basis was destruction and 
chaos, police cars and drive by shooting. 

These children are being cared for and given a chance to make a difference in their 
· own community. They seem very enthusiastic about doing something that no one else 

has done. Something in which they feel ownership. I believe the enthusiasm will last 
and that the children will help to maintain the grounds. 

4. Di~. this_ project r~sult in ne_~ models of publiciprivate parinerships? Are there aspects of this project that would be instructive to 
agencies like yours m other c1t1es? · 

. ~.................. 

The Missouri Arts Council and the City of /St. Louis are already partnering with the 
Academy on this and other projects. 

When the presentation was made at the 18th Ward Committee Meeting individuals 
made pledges at that time to help raise moneys for the project. 

5 •n:,atd· 'd b I di• ~ ~, • . u you cons;· er to .e t ·,e mosi an east successful ,1specis of this project? 

The most successful aspect of the project is that we are getting rid of the ugly 
barricades, and believe that others with similar blockage of their streets will want to do 
the same. We believe it will catch on. 

The least successful aspect is the time it takes to get a project like this approved and 
funded throughout the system. 



PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questi_ons in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided. _ 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, legal, or other ser-
vices. Copies may be given to other professionals if desired. · . 

Wanda Jackson Engineer 
Name Title 

314-340-4179Missouri Department of Transportation
Organization Telephone ( ) 

St. Louis MO 63130 1408 Mt. Vernon 
Address -City/State/ZIP 

JacksW2@MAIL.STATE.MO.US 
Fax E-mail 

The undersigned grants t · permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoe er, The applicant warrants that the applicant has full power and authority to submit the 
application an II grant these rights and permissions. 

1. What role did you or your o nization play in the development of this project? 

The Missouri Department ofTransportation allows teams of engineers work with various not
for-profit organizations and scfiools. Our team selected the CIBC Westend Academy. We work 
with the children ages 11-14 each summer to create activities and assignments that positively 
impact the community and exposes the children to information and opportunities they may not 

necessarily receive. 

2. From your perspective, how was the project intended to benefit the urban environment? 

We want safer communities for our children. We also want families in the community to be 

proactive in the upkeep of their property whether it's rental property or not. Involving the 

children in this way will teach them lessons for life and help them become productive citizens. 

3. Describe the project's impact on its surroundings and on the people in the area. Do you have data that document these impacts? 
Attach supplementary material as appropriate. . 

The Alderman in- this community established- guidelines for us in that he wants the sculptures 
mounted in something more permanent than what is presently in place. We are waiting now to 
be contact by a designated City Planner to have our plans review for acceptance and compliance 
with city regulations. Everyone is involved, from the children to the Alderman. The city has 
already spent approximately $10,000. There must be great interest in this community initiative. 

f" 

mailto:JacksW2@MAIL.STATE.MO.US


PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

4. Wha.t lradeoffs 'and compromises were required during ihe development.of the project? How did your organi1.ation participate in 
making them? 

Finding the right kind of material that the children could work with was of major concern. 

Surprisingly enough one of the children suggested the coat hangers. The black pipe was 

selected because it was inexpensive and durable and could be welded and shaped in various 

designs. Finding a welder who would allow the artist and the children to work in the shop for a 

low fee. The welder volunteered his time and the time spent in his shop. The artist spent many 

hours working with the younger children to help them create model sculptures. The older 

children we:re allowed to work with the artist on the making actual sculptures. We also spent 

hours working on the computer with the children, surveying the area for ideas and materials. 

5. What are the rnost and least successful aspects of this project? 

Two of the sculptures are of twocfuildren jumping rope. The other is of a little boy tying his 

shoe. The children designed them and the children feel good about the project. The least 

successful aspect of the design is that lights will have to be installed so that the sculptures can 

be seen a night. We want them to enhance the neighborhood but and we also want them to meet 

all of the safety requirements. The sculptures can not be mounted without the proper lighting. 

6. Hov; might this project be instructive to others in your profession? 

Working with children is rewarding in and of itself. Believing in the children and what they can 

accomplish is major. Having the necessary patience is ultimate. Spending the time with the 

children and this kind ofproject is most rewarding. You will never forget the experience. 

https://development.of


COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name Gussie Williams Title Board Member 

Organizatidi31ock Unit 586 Telephone~ 14-061-1469 

Address 4735 Washington Blvd. Citv/State!&. Louis MO 63108 

Fax ( E-mail 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application d ~II a~ache~ rryit~}fl~ and to grant these rights and permissions. 

Si nature '-6)4..f/e ()j,,~-

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The barricades are at the end of my street. They collect garbage and other kind of 

liter. They have been a blessing though because they eliminated the kind of traffic that 

we had before. I was instrumental in having them placed in this neighborhood. 

2. From the community's point of view, what were the major issues concerning this project? 

We want a permanent barricade of some sort at both corners. The sculptures will 

enhance the entire block. 

3. What tradeoffs and compromises were required during the development of the project? How did your organization participate in 
making them? 

We love the idea of something artistic replacing the concrete pipes. We've tried 

flowers but that did not work. We believe the commitment that the children are making 

to help maintain their neighborhood is a positive one. We are all in this together and it 

will take all of us to get the job done. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to iive or work? If so, how? 

The changes that are being made at the Academy and around the Academy have 

enhanced the neighborhood greatly. ·• 

5.What would you change 3.bout this project, or the process you went through? 

I wish more of the neighbors would help with the project. 



OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possit 
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ntle Treasurer 

Organet~ 'Nestend Academy Telephone ( 3n4-727-9606 

Addre!3912 McPherson City/~eltt8Ujs MO 63112 

Fax E-mail 
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application and a attached materials and ~~rant \hese ri ts and permissions. 
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1. What role did you play in the development of this project? 

I have observed miracles happening with children who have challenges with reading 

and math. They worked with the engineers and with the artist and created work that 

was more professional than 'anyone could believe. As treasurer I receive the 

donations that people in the community are making. It does my heart good to see the 

children respond so positively and donate their few pennies and dollars to the project. 

2. Describe the impact that this project has had on the neighborhood and the city. ln~lude any data or supplementary materials that 
support your conclusions. 

This project and others of the Academy have made a great difference in this 

community. The children's performances have made the front page of the local 

newspaper three times. 



OTHER PERSPECTIVE (CONT'D) 

3. What tradeoffs and compromises were required during the development of the project? Did you'participate in making them? 

Yes I participated in making compromises on what could and should be paid with the 

limited funds that we've had. We however have been able to pay as we go from 

various contributions. 

4. What are the most and least successful c1spects of the project? 

The most successful aspect is to see the pride in the children as we display their work. 

The least suGcessful is that the parents are not more involved in the process. That is 

the most challenging part. 
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94-01 
PROJECT DATA 

Project Name: Women In Transition Location: Tacoma. Washington 
Owner: Patricia A. Evans, CMHC.CDC, Phc 
Project Uses: Counseling, Education, Assessment and Transitional Housing for Women 
Project Size: 3 FTE Total Development Cost: $18,700 
Annual Operating Budget: $81,000 
Date Initiated: November 1999 Percent Completed. December 1. 2001: 100% 
Project Completion Date: February 2000 

Application submitted by: 
Name: Julie Pedersen Title: Contract Development Director 
Organization: 
Address: 
Telephone: 
e-mail: 

Key Participants: 

Organization Key Participant Telephone/e-mail 

Developer: Women In Transition Patricia Evans (253) 3tl3-4050 

Professional Consultant: Alta Consulting Julie Pedersen (253) 272-3411 

Other: Phoebe House Mrs. Mary E. East (253) 383-7791 

We learned of the Ruby Bruner Award for Urban Excellence through a direct mailing. 

The undersigned grants the Bruner Foundation permission to use. reproduce. or make available for 
reproduction or use by others, and post on the Bruner Foundation web sites, the materials submitted. The 
applicant warrants that the applicant has full power and authority to submit the application and all attached 
materials and to grant these rights and permissions. 

Signatu~~(lik~ 

Alta Consulting. contracted with Women In Transition 
9927 75th St. SW City/State/Zip: Lakewood, WA 98498 
(253) 272-3411 Fax: (253) 983-7079 
altaconsultinq@earthlink.net Weekend Contact Number: (253)983-7079 

mailto:altaconsultinq@earthlink.net


94-01ABSTRACT 

Project Name: Women In Transition 
Location: 805 Martin Luther King Jr. Way 

Tacoma, Washington 98405 

1. Give a brief overview of the project, including major project goals. 

Women In Transition is a community counseling, education and transitional housing 
center located in the Hilltop Community in Tacoma Washington. Since it's inception 
in November of 1999, the program has dedicated its service to women with mental 
illness, substance abuse, domestic violence profiles, legal issues and other related 
problems. The women and their families are treated and supported by Women In 
Transition in their home community. Women In Transition gives women the skills 
and resources necessary to be successful community members and parents. The 
major goals of the project include: 

► Establishing and maintaining the center as a responsive resource for 
women and their community. 

►. Transitioning women from substance abuse treatment or chronic 
homelessness back into permanent housing. 

► Provision of specialized parenting classes for women who never received 
the benefit of appropriate parenting themselves, having few parenting 
skills. 

► Offering a warm and welcoming presence in the Hilltop Community. 

► Emphasizi11g holistic wellness and treatment of co-occurring disorders. 

► A continuous quality improvement design allowing for program 
adjustments as the women and their community needs change. 

► Provision of scholarships and sliding fee scales so that all women 
needing services get them. 

2. Why does the project (llerit the Ruby Bruner Award for Urban Excellence? 

Women In Transition has quickly established itself as a unique and needed service in 
the most devastated community in Tacoma Washington. In this community women 
are suffering from social and economic problems, which make it difficult for them to 
change their life circumstances for the better. Women In Transition has been 
successful in its' first year in the treatment and stabilization of the most difficult to 
serve. These clients have fallen through the cracks of traditional services, 
particularly mental health and chemical dependency treatment. Women In Transition 
supplies these women with a non-judgmental, safe atmosphere to learn, grow, and 
prosper as members of their communities and families. The uniqueness of this 
project flows from its holistic approach and the treatment builds on strengths of the 
individual and their family, while they remain in their home community. Women In 
Transition provides a desperately needed intervention to the women of Tacoma. 



PROJECT DESCRIPTION CONTINUED 

3. Describe the key elements of the development process, including community 
participation where ap~r:opriate. F . ; . ; 

Women in Transition is the brainchild of founder Patricia Evans. Ms. Evans is a 
Certified Mental Health and Chemical Dependency Counselor in the State of 
Washington. She was finding, in working in pubic sector mental health, that many 
women with co-occurring mental health and chemical dependency issues were 
falling through the cracks in traditional services. In fact both the mental health and 
chemical dependency services in Pierce County Washington are separate and often 
sending those with co-occurring disorders back and forth between systems, with no 
one taking ownership for the woman's treatment. No one takes primary 
responsibility for those dually affected. Women are especially vulnerable here as 
their income levels often preclude treatment in the private sector, forcing them to 
utilize restrictive public services. In November 1999 a site was discovered in the 
center of the Hilltop Community and the development followed. Ms. Evans worked 
with her mother-in-law to develop the program that would become th~ 'Jrganization. 
With the support of a dedicated board of directors and the community, Women in 
Transition Counseling and Education Center began seeing its first clients in February 
2000. During this time, Ms. Evans went into the Hilltop Community and spoke with 
agency representatives, about the need to support the mental health of the women 
and families in this community. During this community canvassing she met Mrs. 
Mary East, Executive Director of Phoebe House Association. The meeting proved 
to be rewarding and inspirational, as Mrs. East was eager and respectful of the 
needs of the women she served. Women in Transition was fortunate to be inciuded 
as a part of the Phoebe House non-profit umbrella, allowing funding sources who 
were compatible with the vision to be accessed. A strategic plan began to develop, 
which began with in-house parenting classes, intensive therapy support for all clients 
seeking and needing mental health assessments and treatment regardless of 
financial status. No woman was turned away. These services are far reaching and 
include the graduation support of Women In Transition Counseling and Education 
Center, as well as transitional housing for women who have completed or graduated 
to semi-independent living. 

4. Describe the financing of the project. Please include all funding sources and 
square foot costs where applicable. 

The project is currently financed by private individual contributions, a extensive fund 
raising program overseen by the Board of Directors, private insurance billing, 
assessment fees, Work First billing, the Crime Victim's Compensation program, 
sliding fee scale service fees, rent for the transitional housing and grants. At this 
time the program is staffed with two full time therapists who work for minimal salaries 
to help bolster the project through this start up period. Office help is volunteer and/or 
provided by women who need to complete community service hours for the court. 
The site is a house, which rents for $1100 a month and has space for individual and 
group treatment, children's treatment, and three transitional housing units. 

5. Is the project unique? If so, how is the model adaptable to other urban settings? 

This unique project is extremely transferable to other urban settings. It resides within 
the community it serves, provides a continuum of services needed by this hard to 
serve and reach population, and is flexible enough to meet the needs of a wide 
range of women, in a culturally sensitive and appropriate fashion. The program is 
showing modest success in the stability and progress of its clientele and is already 
becoming an invaluable resource to providers reacting to the problem of co-occurring 
disorders and the treatment of them. 



PROJECT DESCRIPTION 

1. What local issues did this project address? How has it affected the local 
community? 

Womer. in Transition was established to help the helpless, bring hope to the 
hopeless and healing to the women, children and their families who have suffered 
and are suffering from lifelong illness, abuse and cycles of dysfunction. Pierce 
County Washington continues to have high numbers of women addicted to drugs 
and/or alcohol who are parents. These women are met with a traditional soc:ia~ 
service system that often does not mesh with their complex needs. The issues of co
occurring substance abuse and mental illness, in single parenting women was not 
being adequately met in Pierce County and particularly in the "Hilltop" area of 
Tacoma, Washington. Hilltop is a highly volatile area with the combination of a 
highly minority population, extreme difficulty with gang violence, low socioeconomic 
statuses of the inhabitants, homelessness, and rampant drug sales and use. It is · 
recognized by the community as the area of focus for innovative programs such as 
Women in Transition that is flexible enough to meet the women and their families 
where they are at and help them transverse barriers that affect every aspect of their 
lives. Women in Transition has become an invaluable referral source for providers 
who are unable to find resources for their clientele in the mainstream social service 
agencies. We have been successful in working with very treatment resistant and 
systems wary women in the community, and have established ourselves as a 
provider of flexible and appropriate services for women in transition. 

2. Describe the underlying values of the project. What, if any, significant tradeoffs 
. werP. required to implement the project? 

Women in Transition Counseling and Education Center was created to assist women 
who are addicted, abused, and discarded from resources. The program provides 
unique and tailored in-house parenting classes, intensive therapy support for all 
clients seeking and needing mental health assessments and treatment regardless of 
financial status. No woman is turned away because of inability to pay or because of 
difficulty in previous treatment settings. There is also a small 3 bed transitional 
housing for women who have completed treatment or who have graduated to semi
independent living. The program offers intensive mental health support, group 
interaction, life learning, communication skill development, parenting skills training, 
legal assistance, education resource support, career development and assessment, 
and transitional housing·. This work is done in the context of the Hilltop Community. of 
Tacoma, which is considered to be a deprived community. Our goal in coming to this 
community is to help empower a·nd re-claim the strength that these women can 
access in the city of Tacoma. Because Women in Transition is a non-traditional 
mental health and chemical dependency education and treatment intervention, it 
necessitates non-traditional funding. The tradeoff in doing this is that the freedom to 
create and implement innovative programs in a very needy community tends to 
eliminate traditional funding sources. Women in Transition, therefore receives 
financial support only from those who allow for innovation and creativity in service 
delivery. 
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COMMUNITY REPRESENTATIVE. PERSPECTIVE 

Name: Teresa Austin .. Title: Advocate 
Organization: University of Washinqtori PCAP Telephone: (253) 272-4530 
Address: City/State/Zip: Tacoma 1 WA 98402 
Fax: (253) 798-2972 e-mail: taustin@u.washington.edu 

The undersigned grants the Bruner Foundation permission to use1 reproduce, or make available for 
reproduction r use by others 1 and s on the Bruner Foundation ·web sites1 the materials submitted. The 
applicant warra that the applica t ha full power and authority to submit the application and all attached 
materials and to rant these right and ermissions. 

1. How did you, o~ the organization, become involved in this project? What role did 
you play? · 

Our program provides advocacy services to drug and/or alcohol abusing women and 
their infants and families. Many of our clients are those who have fallen through the 
cracks in other systems and need our assistance to link them to services and advocate 
for their interests and the best interests of their children. We refer clients to Women in 
Transition, because they receive appropriate and compassionate treatment for both 
mental health and chemical dependency issues. We became involved as a referral 
source for the program when Ms. Evans approached us about her new center. Many of 
our clients had seen her as a therapist at her previous position in a community mental 
health center and we were impressed with the progress they had achieved in her care. 
Ms. Evans shares the ideals of our program by serving a section of the population 
whose needs are not met by the community mental health system. We also deal with a 
large population of individuals with Fetal Alcohol Syndrome, and Women in Transition is 
the only program in the area with any expertise or successful track record treating this 
disorder. ·· ·,;;,. 

2. From the community's point of view, What were the major issues concerning this 
project? 

The project has filled a gap in our community where now more women are able to 
access combined mental health and chemical dependency treatment. These services 
are meeting the client's where they are at and work with their strengths. There was no 
resistance from the community in implementation of this project as it is a vitally needed 
resource. 

3. What tradeoffs and compromises were required during the development of the 
project? How did your organization participate in making them? 

One of the compromises we have made as an organization to assist Ms. Evans in her 
work is to try to refer clients who can pay something as often as possible. This way we 
make up for the women we and others refer who are unable to pay. We also try to 
access alternative funding streams for our clients, to help the Women in Transition stay 
solvent. By going out on her own to meet this vast need, Ms. Evans has been denied 
certain pots of money, specifically Medicaid. With this high burn out population, Ms. 
Evans has not quit working with our clients even when many other professionals have 
given up. 



COMMUNITY REPRESENTATIVE PERSPECTIVE CONTINUED 

4. Has the project made the community a better place to live or work? If so, how? 

Because Women in Transition takes the hardest to serve women into treatment, they 
offer a service to women other agencies will not touch. Women in Transition continues 
to treat these women by offering a large array' of treatment. The program makes the 
women do the work through homework, reading and self-discovery. As with our 
program, Women in Transition meets the client where they are at and progresses from 
there. This improves my work life by adding to the stability of the women we work with. 
The community is enhanced because some of these very impaired women are getting 
better at being parents, members of the community at large, and they are beginning to 
contribute to society by working at paid and volunteer employment. The most important 
aspect of this is that the women themselves are able to develop a strong sense of self 
and where they fall in the community. 

5. What would you change about this project, or the process you went through? 

I would advocate for more easily accessed funding. The Medicaid reimbursement 
system is currently serving only those clients who are motivated and easily engaged in 
treatment. Programs such as Women in Transition, who offer services in non-traditional 
manners, need to be able to utilize mental health, chemical dependency, and other 
funding sources. This is not possible in the State of Washington at this time. 



DEVELOPER PERSPECTIVE 

Name: Patricia A. Evans Title: Executive Director 
Organization: Women In Transition Telephone: (253) 383-4050 
Address: 805 Martin Luther King Jr. Way City/State/Zip: Tacoma. WA 98405 
Fax: (253) 383-4123 E-mail: womenintransition@yahoo.com 

The undersigned grants the Bruner Foundation permission to use. reproduce, or make available for 
reproduction or use by others, and post on the Bruner Foundation web sites, the materials submitted. The 
applicant warrants that the applicant has full power and authority to submit the application and all attached 
materials and to grant these rights and permissions. 
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1. What role did you or your organization play in the development of this project? Describe 

the scope of involvement. 

Women in Transition Counseling and Education Center was visualized and born by myself, the 
owner/founder, many years before it became established November 1999. I began my career 
working with children. I always believed that the innocence of children should be protected and 
developed. After 14 years working with children, I realized that my education had not prepared 
me for the harsh reality of child abuse and emotional depravation some of these children suffer. 
With this new realization I went back to school, now a single parent of two school aged chilLlren 
and armed with the desire to make a difference. Working full time I completed my Bachelors and 
Masters degrees. With this new knowledge and drive, I continued my career, working with drug
impacted adults, homeless families and children, and individuals diagnosed witr dual 
dependencies. After moving to Washington in 1997 I continued to find the population of women 
who were addicted, abused, and discarded from resources, ever increasing. The supports that 
were available were limited and too few. Many women were falling through the cracks of the 
system. I mobilized many women with the same vision as I, and the project came to fruition. The 
Board of Directors of Women in Transition are supportive visionaries who assisted in finding and 
renting a site, creating pamphlets, and getting the word out to the community. 

2. What, if any, modifications were made to the original proposal as the project was 
developed? What tradeoffs or compromises were required during the development of the 
project? 

In order that the project be successful in reaching those women and families that traditional 
services were missing, the project had to be funded by like-minded individuals, contracts, private 
insurance. sliding fee scales, and grants. For the first few months of inception, it was necessary 
for me to keep a full time job, in addition to beginning to see clients. The relative slow start up 
was short lived as the word got out to the community and I was able to run the center full time. 
with the help of another therapist and volunteer office staff. When the project was first 
envisioned, we had hoped to have the money and the support up front to start the center full time. 
This compromise helped keep the project alive and allowed us to not "sell out" to institutionalized 
service delivery models that did not meet the needs of our women and their families. 

3. How was the project financed? What, if any, innovative means of financing were used? 

The project originally began with the financial backing of myself, my family, in kind donations from 
the Board of Directors and fund raising. The modest scope of the project allowed us to grow from 
a vision into reality in a relatively short time. We have hired a contract Development Directurwho 
is writing grants, and the Board of Directors continues to hold fund-raisers to raise money to 
provide services to those who cannot pay. No woman has or will be turned away due to lack of 
funds. We have recently received a grant from the Weyerhaeuser Foundation. which gave us the 
opportunity to furnish the house and make it a warm, comfortable, welcoming place for these 
disenfranchised women and their children. We have a contract with the Crime Victims 
Compensation program and the Work First (welfare to work) program. We are currently pursuing 
other contract work through the Department of Developmental Disabilities and the Department of 
Vocational Rehabilitation. I am now able to bill private insurance through Tricare and Magellan. 
The rest of our operating budget is coming from sliding fee scale services. 

mailto:womenintransition@yahoo.com


DEVELOPER PERSPECTIVE CONTINUED 

4. How did the financial benefits of this project compare with or differ from ctr.er 
projects you have been involved in? 

This project is unlike any I have been involved with. Most of my experience is in public, 
non-profit mental health and chemical dependency services. The services were 
primarily funded by Medicaid and Medicare, and administrated through long-term 
contracts with Regional Support Networks. This was my first experience working on my 
own, developing a program from the ground up. It has been a struggle financially 
through start up and our first year, but the support from the community anr.i other 
stakeholders is so strong, that we are on firm ground and positioned to have a 
successful second year. 

5. What about this project would be instructive to other developers? 

This project is about connecting to and revitalizing the community by putting everything 
into the human resources, the women who live there. Project development is often 
concentrated on the bottom line, and we have shown that success can happen on a low 
budget. The community support has been overwhelming and I feel this is because I took 
the time to assess their needs, connect with the neighborhood, and fill the need. The 
people of Hilltop are responding to the program, despite its modest scale. 

6. What are the most and least successful aspects of the project? 

The exciting outcome of this project has been the progress of the women we work with. 
They continue to amaze me with their resilience and fortitude. These women are literally 
forming new lives out of so little, yet making such great strides in their recovery. I think 
as we touch the lives of these women, we are fortunate to have done so, and that is our 
success. There are no least successful aspects when viewed this way. \/\le could 
always use more money to help more families, however, we have helped so many 
already. 
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1. What role did you or your organization play in the development of this project? 

I have been fortunate to have worked with Ms. Evans during the time she was planning 
and implementing the plan for Women in Transition. I have been a sounding board and 
a supporter of the project since it's inception in November of 1999. During the summer 
of 2000 Ms. Evans approached me to provide contracted development services through 
my independent consultation firm. Alta Consulting provides grant writing and 
professional support to Women in Transition. We will not charge Women in Transition 
any costs unless a grant is funded, and then we will only charge our basic costs. We 
feel very strongly that Women in Transition is making a very positive contribution to our 
community and therefore are supporting the project in any way we can. 

2. From your perspective, how was the project intended to benefit the urban 
environment? 

Visually, Women in Transition has become an integral part of the Hilltop Community, 
which it primarily serves. This community has a history of severe drug and alcohol use 
and abuse, gang activity, crime, poverty, and homelessness. Women in Transition is 
able to meet the needs of a very downtrodden and helpless group of women that would 
otherwise not be reached. The project is able to help women move beyond the 
victimization their lifestyles have propagated, and into survivor mode. The community is 
able, with revitalized inhabitants, particularly women, to reclaim the streets and the 
housing for families. By reaching difficult to serve populations, the program answers 
some very serious unmet needs in this community. 

3. Describe the project's impact on its surroundings and on the people in the area. 
Do you have data that document these impacts? Attach supplementary material 
as appropriate. 

Women in Transition has quickly become the fail-safe service provider for the Hilltop 
area and the greater Tacoma/Pierce County area as well. I come into contact with 
varying service providers throughout all disciplines in my consultative and professional 
practices and without exception, Women in Transition is described as the most effective 
intervention available for women and their families who are not being reached by the 
more traditional service providers. The program is so new, it is difficult to provide 
statistics, although I am providing Ms. Evans and her staff with options to quantify data 
to show the success of the program over time. Hopefully this effort will open the door to 
expanded funding and resources to continue to grow the vision. However, I will attach 
two case studies of clients who are already showing vast change and improvement in 
their mental health and life circumstances to illuminate the fine work done by this 
program. See Attached. 



PROFESSIONAL CONSULTANT PERSPECTIVE 

4. What tradeoffs and compromises were required during the development of the 
project? How did your organization participate in making them? 

As I stated earlier, our consulting firm has extensive experience working with mental 
health service providers and we immediately identified Women in Transition as having a 
vital role and a special niche in our community. We were aware if the problems faced by 
these women, and that both the mental health system and the chemical dependency 
system had failed. The mental health system refers persons with co-occurring disorders 
to the chemical dependency providers. The chemical dependency providers refer them 
back to the mental health providers. The women, who are in pain and economic 
distress, are unable to negotiate this system and effectively advocate for themselves. 
Even for those who have the skills to negotiate the system, there is no adequate 
treatment program available that combines both aspects. Women in Transition has met 

, this very real and emergent need in our cqmmunity. The compromises that were made 
and continue to be made incl4de making due wi~h little funding, getting program needs 
met through the use of volunteers,· and engaging in kind services. The best possible 
outcome for this program will to be funded on an ongoing basis, so that those most 
intricately involved in the program can worry apout client needs instead of money. 

5. What are the most and !east successful aspects of this project? 

The most successful aspect of this project is the fine reputation Ms. Evans and Women 
In Transition have developed in the community she serves. I speak with a lot of various 
community members and service providers regularly, and all have nothing but positives 
to say about the work she is doing. The feedback from the community is enthusiastic. 
The community wishes there were more like her or that her vision could be expanded. 
The least successful aspect at this juncture is the inability to secure long term grant 
based funding. However, it is expected now that Women In Transition has a proven 
track record, that those who award grants wil! ~e confident in funding this worthy project. 

6. How might this project be instructive to others in your profession? 

I think Women In Transition is a program and a concept that can be replicated in other 
urban areas. It serves as a mode! to others who struggle with the issues of poverty, 
drug abuse, mental illness, homelessness, domestic violence and the like. Women In 
Transition provides hope that small, intimate treatment and transitional housing facilities 
can impact communities positively when not constrained by funding sources or 
bureaucracy. It proves that a woman with a strong vision and the. backing of the 
community can make progress and be successful, even in the most devastated 
neighborhoods. It is a vision of re-growth and revitalization of women and their 
community. 
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Case Examples: 

A forty two year old African American woman_seeks shelter after an attack from a 
boyfriend. He leaves her helpless in a parking lof of a grocery store. Local authorities 
later detain her while she is driving with a concussion. She was sited as under the 
influence of drugs. The support from Women in Transition and supported housing from 
Phoebe House helped this woman regain her license, file criminal charges against 
attacker, and have the DUI dropped from her record. She is currently attending school, 
and regaining housing and custody of her child. 

What Worked: 

The availability of safe and secure housing and the atmosphere of private and warm 
therapy support was essential for this woman's success. It allowed this woman to have 
dignity while recovering from her injuries. She was also able to slowly regain confidence 
over fear and able to file charges against her attacker. This often never h~ppens. 

A thirty eight year old Caucasian woman comes to Women in Transition because the 
mental health system will not serve her. They say she's an addict. The drug and 
alcohol treetment centers say she is mentally ill and not benefiting from treatment. It 
appears that she may have a developmental disability because she was in special 
education in school and she reports that people have called her "retarded". Through 
careful diagnostic assessment and a thorough psychosocial assessment, it is discovered 
that this woman had an alcoholic mother who had drank heavily through her pregr.ancy. 
In collaboration with another community agency, a diagnostic center for Fetal Alcohol 
Syndrome (FAS) was found and after diagnostic testing it was determined that the 
woman suffered organic brain damage due to prenatal alcohol exposure. Tr.is woman, 
who was previously homeless and a high utilizer of community resources now has stable 
housing and has grown in self esteem and coping skills to a point where she is 
considered stable. She has been clean and sober for 9 months. 

What Worked: 

The availability of both mental health and chemical dependency assessment and 
treatment under one roof made it possible to tease out a very complicated diagnostic 
picture. Individuals with FAS are often seen as treatment resistant, when what they 
really need is structured, repetitive treatment to compensate for their brain damage. The 
relationship Women In Transition had with other community providers made it possible 
for appropriate testing and treatment to occur. 
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1. What role did you play in the development of this project? 

I learned of the project when Patricia Evans had. first started and she came by to talk 
about her center and what we would be able to do to help one another. I supplied clients 
from Phoebe House, and we cooperate together and help one another. I allowed her 
use of my 501 (c)3 until she could get a nonprofit designation of her own. I assisted her 
in filing for a Boeing Grant to help with start up. 

2. Describe the impact that this project has had on the neighb0rhood and 
the city. Include any data or supplementary materials that support your 
conclusions. 

Ms. Evans is such a giving person with a strong mental health background. She 
demonstrated a great impact on the community and Phoebe House. (Phoebe House is 
located a block north of Women in Transition, in the Hilltop Neighborhood, and is a 
residential treatment center for drug and/or alcohol abusing women.) She treats women 
who have been psychologically and physically abused with care and compassion. This 
is a great tool and she uses it liberally. 

3. What tradeoffs and compromises were required during the development 
of the project? Did you participate in making them? 

. There were no tradeoffs or compromises as far as I am concerned. 

4. What are the most and least successful aspects of the project? 

There is no lack of success. Ms. Evan's project is too young to get a lot of grant funding. 
However, now that she has been open for a year, it will be easier for her to acquire 
funding with a proven track record.· The most successful part of the project is that 
everything she does is positive. She never, honestly, turns any woman down. You've 
got to have your heart in it and hers is. She's got the heart for this work. 
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Appointment or Walk-in 

Call: (253) 383-4050/4116 

Ask for: 
Patricia 
Gertha 

• Some insurance accepted 

• Sliding scale fees 

Copyright© by 
Spiritual Inspiration Publications 

(425) 254-9898 
Please visit our web site at: 
www.spiritualinspiration.com 

Email address: 
sprtlinspr@aol.com 

Patricia Evans, MA, CDC, CMHC, Phc 
Over 20 years of experience providing and 
developing health, mental health supports, and 
education in low-income communities and 
families. With special interest in women's 
health, addictions, cancer prevention and 
awareness, and inner health awareness. 

Gertha Reed, MA 
Currently serving and providing counseling for 
families, couples, teens, seniors and groups in 
South King and Pierce County. Over 10 years 
experience working with individuals and 
families with special needs. Teaching 
communication and life skills to foster health 
and wellness for today and tomorrow. 

Women 
In 

Transition 

A Community Counseling and 
Education Center 

805 Martin Luther King Jr. Way 
Tacoma, WA 98405 

Phone: 
(253) 383-4050 
(253) 383-4116 

(253) 383-4123 Fax 

"Woman to Woman" 

mailto:sprtlinspr@aol.com
www.spiritualinspiration.com


Counseling for: 

• Depression 
• Anxiety 
• Grief 
• Relationships 
• Substance Abuse 
• Motivation 
• Gender Issues 

Serving: 

• Women 
• Children 
• Families 

Education: 

• Medication Consultation 
• Nutrition 
• Health Concerns 
• Parenting Skills 
• Job Training Skills 

Transitional Housing: 

1-6 month transitional 
housing 
• Shared Living 
• Independent Skills 

Training 

Mission Statement 

To provide a community support 
and resource to minority and 
underrepresented populations of 
women and their families. To 
deliver mental health and life 
learning education that will 
enhance and nurture future 
generations of individuals . who 
reside in South King and Pierce 
Counties. 

Purpose 

To increase awareness and 
support to women who 
traditionally do not seek treatment 
for themselves or their families. 
To give guidance and validation 
to women by women who seek to 
provide knowledge and increase 
self-esteem. To acknowledge 
there is hope, motivation, and 
support. Women continue to 
evolve and, "We are not done 
yet!" We are in transition . 

Directions: 
From 1-5 go NE on S Center 
Street, take 21st Street exit. 
Proceed to Martin Luther King Jr. 
Way and turn right. Follow Martin 
Luther King Jr. Way for 
approximately 1 1 /2 miles to 805 
Martin Luther King Jr. Way. 

Total Distance: 1.8 miles 
EstimatedTime: 5 minutes 
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