
I lmo w of no more encouraging flzct than 
the unquestionable abt!ity of man to el
evate his lifo by conscious endeavor. It is 
something to be able to paint a particu
lar picture, or to carve a statue, and so 
to make a .few objects beaut(fol,· but it is 
for more glorious to carve and paint the 
very atmosphere and medium through 
which we look, which morally we can 
do. To affect the quality of the day, that 
is the highest of the arts. Every man is 
tasked to make his lifo, even in its de
tat!s, worthy of the contemplation if his 
most elevated and critical hour. 

Hemy DaJ!ld Thoreau 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided. 

Project Name ~ 

1. Give a brief overview of the project, including major project goals. 

Kentlands is a new traditional neighborhood in Gaithersburg, MD. It includes approximately 
1700 homes, over 700,000 square feet of commercial space, civic buildings (among them, an 
elementary school, a church, the existing farm mansion--converted to a City Conference Center 
and Reception Hall, the existing barn--converted to a City Arts Center and a post office) and 
numerous acres of open space in a variety of types. In June 1988 a the request of the original 
developer, Joe Alfandre, Duany Plater-Zyberk & Company conducted a public design charrette to 
prepare a master plan for the property. The design process included extensive interaction with the 
citizens of Gaithersburg as well as the city's staff and elected officials. With the traditional 
neighborhood as its model, rather than conventional suburban sprawl 

The design principles employed in Kentlands include: 
• A mix of uses (residential, office, retail and civic), 
• A mix of residential types (multi-family for sale and for rent, individual apartments, 

townhouses, single-family detached houses), 
• A mix of thoroughfares (avenues, streets, alleys, paths) types, 
• All of the above within walking distance of a clear neighborhood center. 

In 1996, DPZ prepared a master plan for Lakelands and redesigned the downtown area of 
Kentlands to serve both Kentlands and Lakelands. The two neighborhoods are seamlessly 
integrated. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The design process was innovative, inclusive and participatory. The charrette, a public design 
process, was pioneered at Kentlands. Although the public may, at times have a voice in the 
design of the built environment, it is typically as a critic of schemes already proposed. At 
Kentlands, the Masterplan and Design Code were prepared with continual public interaction, with 
citizens often seated at tables with the designers preparing the drawings. This process is further 
described in "Charrette Process" in the Supplementary Pages. The Washington Post and the 
Montgomery County Journal reported on the process (see Supplementary Pages for these also). 

The built form is unique. Centered around an historic farmstead, Kentlands is a new traditional 
neighborhood, home to over 1700 families. Kentlands represents a radical departure from 
conventional suburban sprawl as it uses the traditional neighborhood as its model. The traditional 
pattern of walkable, mixed-use neighborhoods has been inadvertently prohibited by current 
ordinances. Our cities find themselves in the ironic situation of being forbidden from building in 
the manner of our admired historic places--Annapolis, Marblehead, or Key West--without 
seeking substantial variances from current codes. We sought those variances at Kentlands and 
were successful in building one of the first new traditional neighborhoods since WWII. 

The details are unique. Within the broader principles Kentlands is unique in manner smaller 
ways. For example, Kentlands includes Live/Work units, a building type that permits a 
commercial use on the Ground Floor and commercial or residential uses above. This allows 
someone to own a commercial pusiness and a home and just pay one mortgage, or, to subsidize 
the mortgage for one or the other by renting out part of the building. Another example is the 
accessory apartment built above many garages. This apartment is built of quality materials and 
integrated with houses of various sizes--a much better way to provide more affordable housing 
than buildings of cheap materials concentrated at the edge of town. 



PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided. 

1. What local issues did this project address? How has it affected the local community? 

Gaithersburg is a city, which has grown rapidly since 1960 in the form of conventional suburban 
development. As a result, it suffers from many of the issues and problems resulting from sprawl. 
As do almost all other cities. The congested, fragmented, unsatisfying suburban sprawl and the 
disintegrating downtown are not merely products of laissez-faire or the inevitable results of 
mindless greed. They were thoroughly planned to be as they are: the direct result of zoning and 
subdivision ordinances. These ordinances dictate three criteria for urbanism: the free and rapid 
flow of traffic, parking in quantity, and the rigorous separation of building use. The result of 
these criteria is that automobile traffic and its landscape have become the central, unavoidable 
experience of the public realm. 

This is not the case in Kentlands. Using the traditional neighborhood as its model, Kentlands has 
provided the city with an exciting alternative-one that values the public realm and the 
pedestrian. As a result of the success of Kentlands, the City of Gaithersburg has chosen to 
implement the same principles in many ways throughout the City. For example, they hired DPZ 
to prepare a masterplan for their downtown in 1995, approved a masterplan for Lakelands (also 
by DPZ) in 1996, hired DPZ and EDA W to prepare a masterplan fot the City's major commercial 
strip in 1997. In addition, they have adopted a new Smart Growth Policy, new zoning ordinances, 
new road code (thoroughfare) standards. Many of these plans and policies are now being 
implemented. The first new downtown housing and office space since the 1950s is now 
occupied. The APA is seeking the City's advice on the design of buildings for commercial strips. 
Gaithersburg now bills itself as Maryland's Smart Growth Laboratory. Kentlands became a 
model for Gaithersburg and Gaithersburg is becoming a model for the state. 

2. Describe the underlying values of the project. What, if any, signifcant tradeoffs were required to implement the project? 

Kentlands values the quality of life of its citizens. By bringing most of the activities of daily 
living into walking distance, everyone (especially the elderly and the young) gains independence 
of movement. By reducing the number and length of automobile trips, traffic congestion is 
minimized, the expenses of road construction are limited, and air pollution is reduced. By 
providing streets and squares of comfortable scale with defined spatial quality, neighbors, 
walking, can come to know each other and to watch over their collective security. By providing 
appropriate building concentrations at easy walking distances from transit stops, public transit 
becomes a viable alternative to the automobile. ·By providing a full range of housing types and 
work places, age and economic classes are integrated and the bonds of an authentic community 
are formed. By providing suitable civic buildings and spaces, democratic initiatives are 
encouraged and the balanced evolution of society is facilitated. · 

Trade-offs included the imposition of two excessively wide collector roads by the county. The 
compromise of proposed street widths with then-current standards. The elimination of the "yield 
movement" street type that provides three lanes of pavement for 2 lanes of travel and 2 lanes of 
parallel parking. All of these trade-offs were recognized as mistakes and corrected in later phases 
of Kentlands and in Lakelands. 



PROJECT DESCRIPTION (coNT'Dl 

3. Describe the key elements of the development process, including community participation where appropriate. 

Please see the following Supplementary ~a~es: 
Charrette Descnphon 
Washington Post articles 
Montgomery Journal article 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The financing was _not innovative. Chevy Chase Bank was the lender for the project. They took 
the project back from the original developer, Joe Alfandre's option with a shopping mall 
developer fell through and he was not able to continue making loan payments. Chevy Chase 
Bank (a.k.a. Great Seneca Development Corporation) took over the development (rather than sell 
it) and has not released development costs, with the exception of the unsubstantiated claim that 
the costs were 15% higher than conventional development. 

5. Is the project unique? If so, how is the model adaptable to other urban settings? 

Kentlands is unique in that it is based on the principles of the traditional neighborhood. To 
expand on points previously stated ... 

Buildings are aligned along streets and squares as opposed to the current fashion of staggering or 
rotating buildings that hinders the creation of public space defined by the buildings. Trees along 
streets are aligned in a disciplined manner. Picturesque planting patterns are reserved for parks 
and greens, not for streets and avenues .. Parallel parking is provided on most streets. This layer 
of parked cars protects the pedestrians from traffic psychologically. Parking lots, when they are 
needed, are placed to the rear of buildings to avoid the gaps that make sidewalks uninteresting to 
use. House lots are provided with alleys so garage doors do not overwhelm the street facades. At 
intersections, the radius at the curb rarely exceeds 15 feet. This maintains a viable pedestrian 
crossing distance and reduces the speed of automobiles making the tum. 

The Kentlands model has been adapted to other urban settings in Gaithersburg (See Question 1). 
It received the first Maryland Smart Growth Award and is widely-touted as a model for the state. 
It also receives considerable national and international attention from architects, planners, 
municipal officials, developer and the media. 



PERSPECTIVE SHEETS 

Mike Watkins, Architect Perspective 
Michael Watkins opened the Washington, D.C. office of Duany Plater-Zyberk & Company, a 
Miami based architecture and town planning firm. Presently, he is Director of Town Planning for 
DPZ and the Town Architect for Kentlands, a 352-acre neotraditional neighborhood northwest of 
Washington, DC. In Kentlands, Mr. Watkins is responsible for neighborhood design 
development, review of engineering drawings, and review of architectural designs submitted by 
builders for compliance with the Kentlands Design Code. 

Clark Wagner, Public Agency Perspective 
Clark M. Wagner, AICP, is the Urban Design Director for the City of Gaithersburg. He is 
responsible for the Urban Design Team, one of 3 teams within the Department of Planning and 
Code Administration.. Responsibilities include: master plan amendments, comprehensive 
rezonings, historic preservation, zoning, annexations, zoning appeals, site 
development/subdivision review, GIS, and other related activities. He is the resident expert on 
Traditional Neighborhood Development principles, environmental issues, landscaping, and forest 
conservation. Additional responsibilities have included: City representative to the Olde Towne 
Charrette, developing new street design standards for the City Road Code, leading effort on 
creation of Frederick A venue Corridor Plan, Smart Growth Committee and authoring of City 
Smart Growth Policy and the Traditional Neighborhood Development Zone. 

Jeff Campbell, Developer Perspective 
Guy (Jeff) F. Campbell, is currently a Senior Vice President with Chevy Chase Savings Bank. At 
Chevy Chase, Mr. Campbell has been the Chief Credit Officer in addition to several other 
responsibilities. Most recently, he is the Chief Executive Officer of the subsidiaries owning 
Kentlands (the Great Seneca Development Corporation), Cascades, Ashburn Village and 
Brambleton and seven other small properties. 

John Carmen, Professional Consultant Perspective 
Mr. Carman, a registered professional engineer, is actively involved with Smart Growth 
Committees for the City of Gaithersburg, the Maryland-National Capital Building 
Industry Association, the National Association of Homebuilders and the Urban Land 
Institute, Washington, DC District Council. Mr. Carman is President of Rodgers & 
Associates, Inc. a land use consulting firm providing land use studies, planning, 
engineering, environmental and surveying services. The fiqn has been in Montgomery 
County is involved with many larger scale projects such as Kentlands, Seneca Meadows 
Corporate Center, Lakelands and the expansion of the Washingtonian Center. The State 
of Maryland has presented two of the firm's projects, Kentlands and Wyndcrest, with 
Smart Growth Awards. 

Diane Dorney, Community Representative Perspective 
Diane Dorney is the President of the Kentlands Citizens Assembly. She has lived in Kentlands 
for over 7 years. She and her husband and their three kids will be moving this Spring from their 
5-bedroom single-family detached house into a 3-story live-work unit on Main Street in 
Kentlands. Diane will operate her business on the Ground Floor. Diane is the editor of The 
Town Paper, a newspaper publication about traditional neighborhood developments, as well as 
the Kentlands Town Crier. 

Chad Callaghan, Catherine Janus and Kim Llerena, Other Perspectives 
These individuals are all residents of Kentlands. 



ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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Si nature 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The design concept of Kentlands is to use the traditional.neighborhood as a model for growth. 
There are two types of urbanism available. The neighborhood, which was the model in North 
America from the first settlements to the second World War, and Suburban Sprawl, which has 
been the model since then. They are similar in their initial capacity to accommodate people and 
their activities; the principal difference is that Suburban Sprawl contains environmental, social, 
and economic deficiencies that inevitably choke sustained growth. This has been recorded in 
other perspectives. 

The materials and scale of buildings used in Kentlands are derived from the buildings of this 
region. The affection of most Americans for traditional architecture led to its use in Kentlands. 
However, rather than copy the already poorly copied copies of traditional architecture found in 
surrounding suburban communities, the Kentlands Design Code was prepared. Like the rules 
written for the design of such a place as Alexandria, the Design Code is derived from the building 
practices of this region. The Design Code (incl!Jded in Supplementary Pages) includes Urban 
Standards, which essentially dictate where a building sits on its lot and where parking is located, 
and Architectural Standards which prescribe material to be used and their configurations and 
techniques. · · 

2. Describe the most important socia·l and programmatic functions of the design. 

Those that benefit the most in Kentlands are those that are not able or prefer or chose not to drive-typically children 
and the elderly. The young, below the legal driving age, are no longer dependent on adults for their social needs. They 
can walk to school! One parent is no longer relegated to a career as the child's chauffeur. The single-family house 
with the yard is a good place for childhood only if it is structured as part of a neighborhood like Kentlands. In 
Kentlands children can walk or bicycle to school, to play, to the store, to the movies, and to friends' houses. 
The elderly, who lose their self-sufficiency once they lose their drivers~ licenses in suburban communities, may 
continue to live independently within Kentlands as they can walk to many daily and weekly needs, including social and 
entertainment needs. 

In Kentlands, affordable housing occurs naturally and in a highly integrated manner. The affordable housing looks like 

the market-rate housing, using similar exterior materials, windows, and building forms. Affordable housing is not 

segregated and is never clustered in large numbers. Housing is also provided above retail establishments. Garage 

apartments or cottages are available in the backyards of single family houses. These rental units, of limited size, 

provide extremely affordable housing that is interspersed with market-rate housing. This also allows teenagers to stay 

at home and the elderly to live with their familit::s. 

The average yearly cost of car ownership is $5,000, which is the equivalent of a $50,000 mortgage payment. The 
possibility of owning one less car is the single most important subsidy that can be provided towards affordable housing. 
By forbidding mixed use areas, the investment of personal time in the activity of commuting is mandatory. A person 
who drives 2 hours a day spends the equivalent of 8 working weeks a year in the car. The mix of uses in Kentlands 
offers freedom from dependence on the automobile. The mix of uses also provides a fabulous selection of "great good 
places-coffee shops, bars, hangouts, etc." 



ARCHITECT OR DESIGNER PERSPECTIVE (coNT'D) 

3. Describe the major challenges of designing this project and any design tradeoffs or compromises required to complete the project. 

As designed, Kentlands was completely illegal. This was a major challenge! The commitment 
and persistence of the original developer, Joe Alfandre, the former Mayor of Gaithersburg, Ed 
Bohrer and the City's Planning Department Directors, Jennifer Russel and Clark Wagner were 
responsible for the successful adoption of a new zoning category (the MXD Zone), Road Code 
Waivers and an "Urban Cottage Text Amendment" (all included in the Supplementary Pages). 

Among many other challenges were: convincing the fire department to accept narrow streets; 
convincing utility companies to place utilities in alleys; convincing builders to develop new 
"product" with garages to the rear typically accessed from alleys and build houses close to the 
street on small lots and to offer the garage apartment as an option to buyers; and convincing 
lenders to make loans on the garage apartments and live/work units. 

4. Describe the way in which the project relates to its urban context. 

In one sense, Kentlands is its own urban context. It fits into the larger "urban" context of the city 
in various ways. It is surrounded predominantly by 4- to 6-Jane suburban collector roads. 
Residential uses are buffered from these mean streets. Retail uses face them to take advantage of 
the visibility. There is one adjacent townhouse development that was encouraged to connect with 
public streets and sidewalks. They chose not to and later requested and were given pedestrian 
path connections. Kentlands is adjacent to the 343-acre former National Geographic Society 
Property. When that property was purchase by another developer, DPZ was asked to prepare the 
master plan following the same principles as were used in Kentlands. That neighborhood, 
Lakelands, is seamless connected to Kentlands. Recognizing that more growth (of the proper 
form) enriches community-highly valued in Kentlands-Kentlands residents supported the 
growth adjacent to them, even insisting that it be seamlessly connected to them! In this country, 
this attitude rarely, if ever, manifests itself when growth is proposed next to an existing 
development. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The strengths include: 
• Clear neighborhood structure. 
• Clear hierarchy of thoroughfare types. 
Incorporation of many types of open spaces: Plazas, Squares, Greens and Parks. 
• Incorporation of a wide range of housing types. 
• Incorporation of a mix or Civic uses and spaces. 
• Improved designs of traditional houses (many builders chose to exceed the standards set by 

the Design Code). 

The weaknesses include: 
Poorly proportioned and detailed designs of traditional houses (the Design Code sets 
minimum standards, which some builders only barely met). 

• The absence of a corner store. Land was sold at a reduce price to a great operator whose life
plans changed. She is now requesting 2.5-3.5 times her purchase price for her lot which is 
unsupportable by a corner store operator. 
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2001 Rudy Bruner Award for Urban Excellence 
Public Agency Perspective 

Clark Wagner 
Urban Design Director 
Planning and Code Administration 
City of Gaithersburg 
301 258 6330 
31 S. Summit A venue 
Gaithersburg, MD 20877 
3019486149 

1. What role did your agency play in the development of this project? Describe any 
requirements made of this project by your agency. 

The City of Gaithersburg's role in the development of Kentlands is as the local government 
which has autonomous planning and zoning authority for the property. The City al o was 
responsible for issuing all permits and inspecting all construction, with the exception of water 
and sewer permits . Subsequent to the design charrette for Kentlands, the City took the following 
actions as required by local and state law: I ) the master plan for the City was amended , 
designating the Kentlands for mixed use development as well as requiring taging of the 
development connected to various transportation improvements; 2) the City then created the 
mixed-use development (MXD) zone since there was no zoning category that would apply to 
such a development. The City then approved the developer's rezoning application for the MXD 
Zone; 3) a blanket road code waiver was approved for all of the proposed street within 
Kentlands since they did not conform to the City's current road code; 4) development plan for 
each neighborhood were approved by the City from 1989 to the present. 

2. How was this project intended to benefit your city? What tradeoffs and compromises were 
required to implement the project? How did your agency participate in making them? 

The Kentlands was initially intended to benefit Gaithersburg through the creation of a more 
unique development as originally conceived in the 1988 charrette. Trade-offs included the 
creation of a new zoning district, the road code waiver and compromises reached with City 
Public Works officials and fire department officials related to street design issue . The City' 
Mayor at the time, Edward W. Bohrer, Jr. , played a key role in building consensu among t the 
City Council Members, Planning Commission and City staff in favor of the project. In 1991 
when the development was taken over by Chevy Chase Bank in the early 90 , the City made 
strong commitments to the new residents of Kentlands that the original design concept would be 
adhered to. At the same time, a major compromise was made with the approval of a conventional 
suburban shopping center, instead of the regional shopping mall that was part of the original 
plan. In 1996 the City imposed a moratorium for the last 50 acres of Kentlands o that a de ign 
charrette for that portion, Kentlands Midtown Neighborhood (a.k.a. downtown, town center, now 
called Market Square!) could be held in conjunction with the design of the masterplan for the 
adjacent 340-acre Lakelands property. 

3. Describe the project's impact on the neighborhood and the city. 



The Kentlands development has had a very positive impact on the City's culture and fiscal well 
being. It has had a political impact in that we have a City Council member and Planning 
Commission Chairman who reside in Kentlands; with the Kentlands development having the 
highest percentage of voter turnout of any neighborhood in the City. The Town Center has 
provided a wonderful gathering place for people from all over the City and surrounding areas. 

4. Did this project result in new models of public/private partnerships? Are there aspects of 
this project that would be instructive to agencies like yours in other cities? 

There were not any new models of public/private partnerships other than a strong working 
relationship between the City, the Kentlands designers (Duany Plater-Zyberk & Company), the 
developer and a very active group of residents. 

5. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of Kentlands is its strong adherence to the various TND design 
principles and its diverse blend of architectural styles. In addition, the Kentlands has become the 
premiere real estate location in the City and has developed the strongest resale market of any 
neighborhood in Gaithersburg. Relative to this success is the City's increased tax benefit derived 
from higher residential and commercial property values as well as higher personal incomes of the 
residents. 

The least successful aspect of Kentlands is the retention of the small amount of affordable 
housing within the development. Originally provided in the form of apartments above garages, 
the limited supply relative to the demand led to ever-increasing rents and the loss of this type as 
affordable housing. This said, there is still quite a range of housing types and prices in 
Kentlands, but little of it available to those with lower incomes-something quite typical of this 
part of Montgomery County. 
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1. Whar rnle did you or your urgani~:atiun pltly in tht dtvelopmenL of this proj~:tll Oe:ii~::ribe the '<:ope of involvemenr. 

Great Seneca Development Corporation (GSDC) is a wholly owned subsidiary of Chevy Chase Bank. 
The original developer defaulted on a loan from Chevy Chase. GSDC obtained title to the Kentlands 
property in July, 1991, when there were approximately 100 residential units. Since that time, GSDC 
has been the active developer of the project including planning, entitlements. hard construction, and 
communio/ marketing. There are now over 1700 residential units and approximately 700,000 sq ft of 
commercral space. 

2. Wh~r, if OJny, modiricallons were m~de 10 the original propos.tl as tho project w11s develop~dl Whiil cr.sd~::orr~ cr cumprumises w~ 
requir~d during LnEr developmenL al lhe projectr ' 

There were no major modifications to the original concept during GSDC's ownership. The "Midtown" 
and retail sections were not truly defined as of 1991. The evolution of eventual uses for those areas 
involved some compromises of design for then economic realities. Main Street retail design was not 
acceptable to retailers prior to 1995. The City of Gaithersburg also pushed the volume of retail uses 
to the saturation point 

J. How was the proj~c:t financed? What, i( any, inno ... aL1ve mC31'S of fina.neir1g we=r~ u:oedl 

The original ~evelope~ was fi~anced with a bank loan. GSDC used equity dollars provided by its 
parent Nothrng truly 1nnovat1ve. 
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4. Hew did rhe finilnCiill bcmcfirs .ilnd ccnnomii imp.lCls of th is prujl'U cCJrnpar~ with o; differ from other projects you h.:lVe bee" 
involved In? 

- · .... .. 
J,.-~ .. 

we have developed other projects in the Washington, D.C., market with 11,000 residential units and 
several hundred acres zoned tor commercial uses. The Kentlands development costs were 15% 
higher than the other communities. VVhile house prices are likewise higher, the land deve~oper d i~ 
not benefit due to mandated materials with higher costs for the homes plus the aforementioned h1gher 
development costs. There is virtually no affordable housing in the community and there is a real risk 
that the future maintenance expenses of Kentlands to be borne by the homeowners will be higher 
than surrounding communities. 

This is a first generation TND project The challenge is to retain many of the benefits within a more 
viable economic model, including the subsidization of affordable housing. 

There is a passionate demand for the TND project 
The product is a niche product We lost at least 30% to 40% of the market. Some studies indicate only 30% 
to 40% of the market seek the TND product. 
The flexibility of the zoning codes at Kentlands provide powerful benefits. 
Narrow streets are safer, generate internal pedestrian traffic, create a more attractive streetscape, yet remain 
highly functional. 
The TND streetscape is infinitely better than conventional design and is a strong marketing plus. 
Alleys are expensive and must be planned judiciously to merge with an appropriate price point 
Architectural standards are important. but expensi11e material codes drive up costs and reduce demand. 
The economic model for a TND improves the closer the community Is to an urban core and With higher 
density. 
The slower absorption rate at Kentlands, if experienced at other TND projects, makes a high IRR difficult to 

. ..._ .· achieve~ . · · · · .~ · 
· __ :. .. .-:.Large retail.development is more successful on the edge of a community than in the center and ~uires 

adequate visibility from a major street. ·. ' .. . . . . ' .. 

&. yv~~ .. ~re rhe mo~t and lcaslsuccessr~~l ~spects o( lnts pr<*'t' 

Most 
--The streetscape and general esthetics have no peers in the Washington, D.C., market 

The land plan promotes internal pedestrian activity. 
The residents who did purchase homes are committed to the TND design and environment. 

Least 
--It is doubtful Kentlands can be duplicated profitably without a municipal subsidy or inexpensive land. 

Some of the retail does not integrate well with the community, principally because there is an excessive 
amount. Leasing in the less visible locations has been slow. 

·· .. ·. 

I 

I 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer Questions in: Applicants should ft~al free to use photocopies of the application forms If needed. If possible, answers to all 
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must be preceded by the question to which is responds, end the length of each answer should be limited to the area provided. 

This sheet is to be filled out by a professional who wo!'l{ed as a consultant on the project. providing design, planning, legal, or other services. 
Copies may be given to other professionals If desired. 

Name: John H. Carman Title: President 

Organiiiiiion: Rodgers & Associates, Inc. Telephone: 301-948-4700 

Address: 9260 Gaither Road City/State/ZIP: Gaithersburg, MD 20an 

_.:..;Fa;;;;ll;....l::3:::.01;_!_)~94:...:..::.~-=25:;.;6;...... ______________ ~-=E:.:-m=ai~Jcarrnan@rodgers.com 

The undersigned grants the Bruner Foundation permission to uee, reproduce, or make available for reproduction or use by others. for any 
purpose whatso~Jver, the materials submitted. The applicant warrants that that the applicant has full power and aUthority to submit the 
application and all attached materials and to grant these rights and perrnissloos. 

Signature 

1. What you or your organization play In the development of this project? 

Rodgers ssociates, Inc. provided elvll engineering, site deslgn,.enviromnental and SU!Vey services for KentlaJJds. Following the Charrette 
concept developed by DPZ and woming with DPZ, R&A prepared tha inplementing plans that were filed for governmental approval. 

2. From your perspective, how was the project intended to benefit the urban environmant7 

At the time of its initial development. Kentlands was a unique alternative to the single-use subLirban layout of garage doors lining streetscapes. 
By converting an auto-oriented streetscape to a pedestrian-oriented environment with design focal points for viewing and mixing-uses, 
Ksntlands brought an urban environment to the suburbs. 

J. Describe the project's impact on It& surroundings and on the people in the area. Do you hsve data that document these Impacts? Attach 
supplementary material as appropriate. 

Once Kentlands was built-Out enough to see its unique deslgn, people at once knew they were In a different environment upon entering 
Kentlands. This led to a demand In the area to improve the pede~trlan orientation of existing areas. Gaithersburg has held a Charrette and is 
falr1y far along in Implementing revitalization of lte old town area. It has elsa held a Charrette and is beginning to Implement a new image for its 
Rt. 355 corridor. It has also gone into many existing neighborhoods, at the request of existing citizens, to develop community Improvement 
plans. Kentlands also led to the creation of similar communities nearby such as King Farm in Rock.Vt11e, and the immediately adjacent 
Lake lands. 

4. What tradeoffs and compromises were r~uired during the development of the project? How did your organization participate in making 
them? 

The narrower streets, sharper. centarline radii, smaller curb returns, allay access. non-standard utility layouts, on street parking details, 
bumpouts, roundabouts and numerous other design elements in many cases did not matCh Gaithersburg City Department of Pubfic Works 
norm;~l standards. Many of the road Issues revolved around fire t~ck access, and at one point, wa brought a fire truck out to an early built 
portion of the community and measured set up and turning needs In cooperation with fire personnel. We also researched, measured and 
photographed older neighborhoods in orcler to find existing e)(amples of desired design elements. In some cases, we were able to convince 
staff the designs were sam and in other c:ases were inltlaQy unsuccessful The more that became built, the easier it was to gain acceptance of 
design alternatives. For example, It was not until the middle of the design of Lakelands that we were able to achieve ninety-<legree turns, 
something we had been turned down on several times In Kentlailds. · 

5. What are the most and least successful aspects of this project? ,. 
To me, the least successful aspect of the project is the fact that the original developer of the community was not able to see it through to 
completion. Joe Alfandre had grown up in the urban environment of Bethesda, and built several communities in the area each adding some 
density aspects, leading to his vision for Kentland&. The most successful aspect of the community is the example it has set for others to view. 
Residents actually support the community and are the best salespeople for the design concept. 

6. How might this project be instructive to others in your profession? 

There is e constant stream of professional visitor$ from around the country and around the world coming to view Kentlands. Now that it has 
been built, it serves as an example to be referenced when the question, Which was constantly asked of us is raised In the future: "Show me 
where the roadway centerline, curb return, utility layout, etc., etc.," hes been successfully Implemented." Many Of these examples now exist at 
Kentlands for all to see. 

u:\%158%\won:l\kentlands-lakelands q&a.doc 



2001 Rudy Bruner Award- Community Representative Perspective 

Diane L. Dorney 
Kentlands 
209 Holmard Street 
301.990.8936 

President, Kentlands Citizen Assembly (Nov. 1999- Nov. 2000) 
301.990.9116 
Gaithersburg, MD 20878 
ddorney30l@aol.com 

Signm= fb:~ t(~r-
1. How did you, or the organization you represent, become involved in this project? What role did 

you play? 

I am currently the president of the Kentlands Citizens Assembly (KCA). The KCA is the governing body 
ofKentlands. Five elected board members and one elected president make up the executive branch ofthe 
assembly. We also have a legislative branch (Kentlands Historical Trust) and a judiciary branch (Board of 
Code Compliance). 

I have been involved in Kentlands for over seven years, the day I moved into Kentlands. My original role 
was one of editor for our community newspaper, then board member for two years and finally I served as 
the first resident elected to be President. My role has been one of communication and representation for the 
community. 

2. From the community's point of view, what were the major issues concerning this project? 

Kentlands is one of the first new traditional neighborhood developments to be taken off the planning table 
and into practice. Because the concept was new, and different, many of the visions presented by the 
planners and original developer were challenging to bring to fruition. For instance, the commercial sector 
ofKentlands was always envisioned as a town with small shops, narrQw streets, parking placed behind 
buildings, easily walkable and accessible. There was a desire on the part of the commercial developer of 
the town center to bring big box businesses such as Wal-Mart and Target into Kentlands. We, the 
residents, fought these proposals (and won) in order to see the project stay on track. Additionally, the use 
of alleys and on-street parking were not something people living in Kentlands were used to. Most of us 
grew up in suburban neighborhoods without these amenities. Education about the principles of traditional 
neighborhood development has always been key to making it work here. Our newspaper has played a key 
role in working through some of the issues here. 

3. What tradeoffs and compromises were required during the development of the project? How did 
your organization participate in making them? 

The biggest tradeoffs and compromises were made prior to the first homeowner moving in to Kentlands. 
Although the city did permit some of the streets to be much narrower than required by city street standards, 
others were not permitted due to pressure from the city's public works department. These wider streets 
have had to be retrofitted and traffic-calmed over the past 7 years. Kentlands residents participated in 
many work sessions with the city traffic engineer to make this happen. As a result, a Thoroughfare Design 
Committee was formed by the city of Gaithersburg in order to change the standards for the entire city. I 
served on this committee and many ofKentlands' streets are being used as the new standard. 

The scope and size of the Kentlands Clubhouse was drastically reduced during development due to 
financial constraints. A few years ago, we formed a Capital Improvements Committee to look into an 
expansion of the undersized facility. We have just approved~ expenditure of$350,000 make some 
improvements in this area. 

We've also created an Arts and Ornamentation committee (to begin adding some finishing touches to our 
community), an Environmental Management Committee (to improve our common areas}, a 



Communications Committee (website, newspaper, biweekly distribution system) and we have the 
Kentlands Community Foundation (a non-profit organization that is set up to provide cultural enrichment to 
the community). 

4. Has this project made the community a better place to live or work? If so, how? 

Absolutely. Kentlands is a mixed-use, walkable neighborhood comprised of diverse housing types and 
beautiful streetscapes. Due to the fact that I, along with a large majority of my neighbors, grew up in 
conventional suburbia, it is the most complete neighborhood I have ever lived in. It is a better place to live 
because we associate with people of all ages, from various backgrounds and different economic levels. My 
children are able to live more independent liv~- they can walk to school, babysitting jobs, town center 
jobs (my oldest daughter worked at the coffee shop) and to recreation (pool, ice skating, Bally's fitness 
center, basketball, etc.). My 12-year old son can ride his bike or skateboard to town to eat, buy CDs, go to 
the movies and just hang with his friends. We find ourselves living "out fronf' as opposed to "out back and 
isolated" as we did in prior neighborhoods. 

The single biggest benefit has been the ability to move within the neighborhood. I have friends who have 
scaled up and scaled down in house size. I am moving from a large 5-bedroom single-family home to a 
live/work in Kentlands. Also, lots of residents have parents and siblings who live in the neighborhood. 
Couples have divorced, had loved ones pass away and children go off the college. Because of the different 
housing types, they don't have to move from Kentlands- and don't. 

I also work in my neighborhood. At this point, I work out of my home- not bad, but my next move will 
make it perfect. The live/work we are moving to is just a few blocks away where I will have my business 
in the storefront and my family will live on the two .levels above. I will be increasing my workspace and 
decreasing my live space- something I'm ready for since my oldest daughter is going off to college next 
year. The live/work is located more "in town" and my entire family is excited about having the 
conveniences of our town center just a few steps away. 

As far as working in the community, we have had our issues- we have fought together on some issues 
(school boundary battles, the big-box battles) and we have fought amongst ourselves on some issues (how 
to spend community money, who was in control of what, what the newspaper is and is not allowed to print) 
but I see these as positives. Our community has a larger percentage of people involved and sometimes this 
creates more emotion. So be it. I would prefer to live among contention than apathy. We are settling in. 
Looking back I realize that heavy construction breeds frustration. As the community gets built out, we as a 
community seem to mellow a bit. 

5. What would you change about this project or the process you went through? 

I would not change the process at all. Our community has always been active in shaping the things that 
happen in Kentlands and although this might be a pain to planners, builders, developers and city officials, it 
has also had the added benefit of creating a better place. As far as changing the product, there are streets 
that should be narrower, there are a few additional connections that would have been nice, it would have 
been nice if we didn't have to add on to our Clubhouse so quickly, but these things are really minor and are 
fixable. If I could have one thing, it would be light rail coming right down Kentlands Boulevard. It would 
be great if residents could walk up to the town center and take light rail to the Metro. We do have bus 
service through the community, but down the road, I think light rail is the way to go. As proposed, the 
future light rail line does not go through Kentlands ... and it needs to. That's going to be our next project. 
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2. Describe the impact that this project has had on the neighborhood and the city. Include any data or supplementary materials that 
support your conclusions. 
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4. What are the most and least successful aspects of the project? 
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OTHER PERSPECTIVE 
Please answer questions in space provided. AppHcants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are tyf?C~ on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be hmlled to the area 

provided. 

Name Catherine Janus Title Resident 

Organization Kentlands Telephone ( 301) 527-8824 

Address 211 Chestertown St City/State/ZIP Gaithersgurg, MD 20878 

Fax ( ) E-mail cmj1 055@aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction ~r use by ot_hers. for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authorrty lo submrt the 
application an attached materials and to grant these rights and permissions. 

1 . What role did you play in the development of this project? 

I am a resident of the Kentlands, a traditional neighborhood development (TND) in Gaithersburg, Maryland and have been 
since 1995. Our story is a simple one, as was· our decision to live in this type of development. One sunny Saturday 
morning in our home in Saline, MI, we were reflecting on the past week. Work bad been a bear. Our tiny clinic bad been 
overrun by the latest wave of the flu. Patients had not only kept their appointments, an unheard of f~t, but they brought 
every other sick student on campus with them! My husband bad spent a similar week at his job. We were ready to relax. 

What would it be? Play tennis? Ride bikes? Picnic in the park with our daughter? Visit with friends? Sounded delightful 
huL.a half acre of lawn needed mowing and if someone didn't vacuum soon, even the dust bunnies would start 
complaining. Those two tasks alone would take all day. There had to be a better way. It was at that exact ~t we 
decided that our fun-to-work ratio was way out ·of whack. Where was the advantage to living in this big house with this 
huge lawn on this gaping cul-de-sac when there was a world of exciting recreation to experience? We were ready for a 
change. . 

Fortunately, a job tran.c;fer sent u.c; hack to the Washington DC area and on our quest for a simpler lifestyle. The goal was 
to find a home that was more compact but still inviting where every room bad a useful purpose. The yard bad to be small 
and manageable where attempts at Jandscaping were not lost in the vastness of the lawn. Oh, and could we have a really 
cool neighborhood where stores. r~urant'l, and movies were within wallcing distance? The search brought us to the 
Kentlands, a traditional neighborhood development (TND) in Gaithersburg, Maryland. · · 

- 2. Describe the impact that this project has had on the neighborhood and the city. Include any data or supplementary .materials that 
support your conclusions. 

It brought a lot of other folks with the same idea. As with many of our contemporaries, financial stability brought us larger 
and larger.homes. Suddenly, there were formal dining and living rooms.for a family who generally entertained in the 
kitchen; more bathrooms than people; and a yard that was watered all week and tended all weekend. In her book "The Not 
So Big House," architect Sarah Susanka points out "We are all searching for home, but we are trying to find it by building 

more rooms and more space. Instead of focusing on the quality of the spaces we live in, we tend to focus on the quantity. 
But a house is so much more than its size and volume, neither of which has anything to do with comfort:" 

The New Urbanist concept of including all stages of life in the design of the TND may be our best approach. The TNDs, 
with their many shared characteristics of closely positioned homes on narrow 1:1"00-lined streets, sidewalks, and wide 
porches encourage people to know their neighbors and in some way, become a part of their Jives.. With an eye towards 

developing a walking community, there is an emphasis on convenient public transportation, centralized business districts, 
and neighborhood recreation facilities. What better place to grow up? Our daughter flourished. With Jots of friends and 
neiehbors so close. she could safely be more independent 'and walk to the store or to the movies. An added benefit for me. 

(. they didn't always need a ride from Mom to get places. 

-- ~-------~---~---- -----

----------·---· --
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3. What tradeoffs and compromises were required during the development of the project? Did you participate in making them? 

Compromises? Trade-otis? ~ure they are there but the positives so outweigh them. For example, when Lisa, a busy stay
at-home mom, and her husband, Noble. decided to downsize, they chose to stay in the same area. The disruption of their 
two very active boys' liVes bad to be minimal for this move to be a success. Their decision was ·a fiiiancial one. How could 
they have Lisa continue to be at home full-time with the children without overtaxing Noble? The answer came in the form 
of a cute little bungalow: in a courtyard in the Kentlands just a short distance from their current home. Same school district, 
same swim team, same friends and the kids were thrilled. 

Moving from a 4200sq-ft to a 21 OOsq-ft single family home was a cleansing experience. "We got rid of so much stuff we 
never used. It was the best thing we could ever have done."- In the old house. there were rooms that were seldom entered 
except to cleari The living room had become "a museum." Now, with every inch of space being used, the house seems 
warmer and more inviting. According to Lisa, "The only thing that got bigger [with the move] was the dog." 

With housing costs cut in half: Noble is certainly happier. In his area of their finished basement, be keeps "every tool 
known to man" and is relieved to have the time to use them. 

Do they ever miss a bigger place? Of course. Entertaining, especially during holidays, is a challenge without a more formal 
dining room. There is no deck or Jacuzzi to enjoy in the evening after dinner. Was it worth it? Absolutely: 

4. What are the most and least successful aspects of the project? 

Living and working in the Washington DC area for several years, I have had the growing feeling that growth bas been getting 
out of band. Road and housing construction are continuing with little regard tO the impact on the environment and the 
surrounding areas. At some point, we must realize that something has to be done to curb the sprawl. Why not try going back 
to a more traditional view of cities where people lived, worked and played all in the same neighborhood? Less driving, less 
stress, less drain on the environment. The concept of "New Urbanism" and the development of neighborhoods like the 
Kentlands are exceptional solutions. 

Curbing urban sprawl by constructing an environmentally friendly, densely populated, mixed-use neighborhood is only one of 
the exciting aspects of our community. With its charming Georgetown-like flavor. our 1m~h streets are active with people 
shopping, running errands, dining at local restaurants, and enjoying themselves at the clubhouse. A variety of house styles are 
available, including larger homes with wide front porches, cottages, town homes and apartments. Narrow tree-lined streets 
where the kids can play and the parents can chat over the fence produce a sense of closeness. Our neighbors range from retired 
citizens, singles, and young couples to :fiun.ilies with children and this multi-generational focus increases the smaJl town feel of 
our neighborhood. 

Facing a lovely park, surrounded by other town homes and cottages as well as some larger, single family homes, we feel safe 
and our lives are more manageable. Our yard is small and easy to tend. Perfect for gardening but only as time consuming as 
we allow it to be. Recently, along with ~veral of our immediate neighbors. we asked for and were allocated funds for 
improvement of our park. Each of us went with our strengths to complete this project. Drawing up the landscape plans went to 
one group. Selecting the plants went to another. A committee of three went to the nursery, children in tow, to buy our chosen 
flora. On the folloWing Saturday, together, we pJanted trees. hushes, and perennials, shared a few beers, and kibitzed in the 

r warm sunshine. Springtime will be beautifu~ not only because of the new plants but becau8e of the friendship this project 
\_ generated. .. ·. 

·--·------------



OTHER PERSPECTIVE 
Please answer questions in space provided. Applkants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and· the length oi each answer. should be limited to the area 

provided. 

Name Catherine Janus . Title Resident 

Organization Kentlands Telephone ( 301) 527-8824 

Address 211 Chestertown St City/State/ZIP Gaithersgurg, MD 20878 

Fax ( E-mail cmj1055@aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application am:tall attached materials and to grant these rights and permissions. 

Si nature 

1. What role did you play in the development of this project? 

I am a resident ofthe Kentlands, a traditional neighborhood development (TND) in Gaithersburg, Maryland and have been 
since 1995. Our story is a simple one, as was· our decjsion to live in this type of development. One sunny Saturday 
morning in our home in Saline, Ml, we were reflecting on the past week. Work had been a bear. Our tiny clinic bad been 
overrun by the latest wave of the flu. Patients had not only kept their appointments, an unheard of feat, but they brought 
every other sick student on campus with them! My husband had spent a similar week at his job. We were ready to relax. · 

What would it be? Play tennis? Ride bikes? Picnic in the park with our daughter? Visit with friends? Sounded delightful 
buL.a half acre oflawn needed mowing and if someone didn't vacuum soon, ~en the dust bunnies would start 
eomplaining. Those two tasks alone would take all day. There had to be a better way. It was at that exact moment we 
decided that our fun-to-work ratio was way out of whack. Where was the advantage to living in this big house with this 
huge lawn on this gaping cul--de-sac when there was a world of exciting recreation to experience? We were ready for a 
change. · 

Fortunately, a job transfer sent u.c; hack to the Washington DC arM and on our quest for a simpler lifestyle. The goal was 
to find a home tbat was more compact but still inviting where every room bad a useful purpose. The yard had to be small 
and manageable where attempts at landscaping were not lost in the vastness of the lawn. Oh, and could we have a really 
cool neighborhood where stores. restaurantc;, and movies :were within walking distance? The search brought us to the 
Kentlands, a traditional neighborhood development (TND) in Gaithersburg, Maryland. · · 

- 2. Describe the impact that this project has had on the neighborhood and the city. Include any data or supplementary materials that 
support your conclusions. 

It brought a lot of other folks with the same idea. As with many of our contemporaries, financial stability brought us larger 
and larger homes. Suddenly, there were formal dining and living rooms for a family who generally entertained in the 
kitchen; more bathrooms than people; and a yard that w8s watered aU week and tended all weekend In her book "The Not 
So Big House," architect Sarah Susanka points out "We are all searching for home, but we are trying to find it by building 
more rooms and more space. Instead of focusing on the quality of the spaces we live in, we tend to focus on the quantity. 
But a house is so much more than its size and volume, neither of which bas anything to do with comfort." 

The New Urbanist concept of including all stages of life in the design of the TND may be our best approach. The TNDs, 
with their many shared characteristics of closely positioned homes on narrow tree-lined streets. sidewalks, and wide 
porches encourage people to know their neighbors and in some.way. become a part of their lives. With an eye towards 
developing a walking community, there is an emphasis on convenient public transportation, centralized business districts, 
and neighborhood recreation facilities. What better place to grow up? Our daughter :tlowished. With lots of friends and 
neiehbors so close. she could safely be more independent and walk to the store or to the movies. An added benefit for me, 
they didn't always need a ride from Mom to get places. 

---------------- ------
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3. What tradeoffs and compromises were required during the development of the project? Did you participate in making them? 

Compromises? Trade-otis? Sure they are there but the positives so outweigh them. For example, when Lisa, a busy stay
at-home mom, and her husband, Noble, decided to downsize, they chose to stay in the same area. The disruption of their 
two very active boys' lives had to be minimal for this move to be a success. Their decision was ·a financial one. How could 
they have Lisa continue to be at home full-time with the children without overtaxing Noble? The answer came in the form 
of a cute little bungalow in a courtyard in the Kentlands just a short distance from their current home. Same school district, 
same swim team, same friends and the kids were thrilled. 

Moving from a 4200sq-ft to a 21 OOsq-ft single family home was a cleansing experience. "We got rid of so much stuff we 
never used. It was the best thing we could ever have done."· In the old house, there were rooms that were seldom entered 
except to cleari: The living room had become "a museum." Now, with every inch of space being used, the house seems 
wanner and more inviting. According to Lisa, "The only thing that got bigger [with the move] was the dog." 

With housing costs cut in half: Noble is certainly happier. In his area of their finished basement, he keeps "every tool 
known to man" and is relieved to have the time to use them. 

Do they ever miss a bigger place? Of course. Entertaining, especially during holidays, is a cballenge without a more formal 
dining room. There is no deck or Jacuzzi to enjoy in the evening after dinner. Was it worth it? Absolutely. 

4. What are the most and least successful aspects of the project? 

Living and working in the Washington DC area for several years, I have had the growing feeling that growth has been getting 
out of hand. Road and housing construction are continuing with little regard to the impact on the environment and the 
surrounding areas. At some point, we must realize that something has to be done to curb the sprawl. Why not try going back 
to a more traditional view of cities where people lived, worked and played all in the same neighborhood? Less driving, less 
stress, less drain on the environment. The concept of "New Urbanism" and the development of neighborhoods like the 
Keotlands are exceptional solutions. 

Curbing urban sprawl by constructing an environmentally friendly, densely populated, mixed-use neighborhood is only one of 
the exciting aspects of our community. With its charming Georgetown-like flavor, our 1IL<;h streets are active with people 
shopping, running errands, dining at local restaurants, and enjoying themselves at the clubhouse. A variety of house styles are 
available, including larger homes with wide front porches, cottages, town homes and apartments. Narrow tree-lined streets 
where the kids can play and the parents can chat over the fence produce a sense of closeness. Our neighbors range from retired 
citizens, singles, and young couples to families with children and this multi-generational focus increases the small town feel of 
our neighborhood. 

Facing a lovely park, surrounded by other town homes and cottages as well as some larger, single family homes, we feel safe 
and our lives are more manageable. Our yard is small and easy to tend. Perfect for gardening but only as time consuming as 
we allow it to be. Recently, along with several of our immediate neighbors, we asked for and were allocated funds for 
improvement of our park. Each of us went with our strengths to complete this project. Drawing up the landscape plans went to 
one group. Selecting the plants went to another. A committee of three went to the nursery, children in tow, to buy our chosen 
flora. On the folloWing Saturday, together, we planted trees, hushes, and perennials, shared a few beers, and kibitzed in the 
warm sunshine. Springtime will be beautiful, not only because of the new plants but because of the friendship this project 
generated. 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided. 

Name J(j M L{i.f'e'Yia Title 

Organization Telephone ( 3o f) n.(Q - £,'2./ S 

Address 7 37 Cke s+e...--1-ov.sn S+. City/State/ZIP Ga ,·+l.ecs.bu(j j JV1 b '2.0 e 7 s 
Fax( ) E-mail J<.:mofl'1j2.2@o...o/. C0/11 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 
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_ 3. What tradeoffs and compromises were required during the development of the project? Did you participate in making them? 
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4. What are the most and least successful aspects of the project? 
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VISUAL REPRESENTATION 













GAITHERSBURG ARTS COUNCIL 
(KENT FAMILY MANSION) 

$286,450 $292,000 

21 UNITS ON 1.4 ACRES KENTLANDS 

NEIGHBORHOOD GREEN 

$5-01,395 

\ 
$900/month 

\ 
$256,000 

\ . 

. $265,000 
\ 

$244,000 
\ 

.$222,000 
\ 

$214,000 
\ 

$234,000 
\ 

$249,000 

GAITHERSBURG, MD 







Kentlands Cinema is located in the town center. 

The Kentlands flag was designed 
by Kentlands Town Architect in 
honor of its I Oth anniversary. 

Street ball , of any kind, is a favorite past time on 
the side streets. 

The best place to do some social
izing -- Kentlands sidewalks. 



The Fourth of July parade 
has become an annual event. 
Kids, parents and friends 
dress up in red, white and 
blue and ride or walk to the 
Clubhouse where other ac
tivities ensue. 

Market Square, Kentlands 
town center, is well under
way. A movie theater, ice 
skating rink retail shops and 
several restaurants provide 
a walking destination for 
residents and driving desti
nation for people living out
side of the communi ty. 

In addition to the church, a 
day care facility and elemen
tary school are located in 
Kentlands . The middle 
school and high school are 
also within walking distance. 



Summer means biweekly 
concerts on the lawn. Many 
times the perfo rmers are 
Kentlands res idents. 

On wee kends, Seattl e's 
Best Coffee spot! ights local 
musicians providing free 
music for anyone walking 
through the town center. 

Walking is an option in 
Kentlands. Schools, town 
and church are minutes 
away. 



At the school crosswalk in 
the morning. A busy meet
ing place for kids and par
ents alike. 

A pedestrian path lined with 
cottages has been popular 
with homeowners. Garages 
for the homes are located in 
an alley behind. 

Star Diner, one of the res
taurants located in Market 
Square, has outside seating 
in nice weather. 



The alleys in Kentlands pro
vide a place for service ve
hicles to pick up trash and 
make del iveries. As the 
community ages, the alleys 
have become a place for 
residents to spread their 
landscaping talents. 

The Kentlands Community 
Foundation holds an annual 
SK race. Thousands of 
runners from the Washing
ton, D.C. metropolitan 
area now trave l to 
Kentlands for this event. 

Fifty live/works will line 
Kentlands ' main street. The 
live/work buildings allow 
storefronts on the first level 
and living quarters above. 



When looking for company, 
the front porch provides a 
great place to catch up with 
friends. Privacy is provided 
in small, intimate back yards. 

Back buildings are permitted in Kentlands. Some 
are used as granny flats , others as home offices. 

Kentlands is appointed 
with lovely mature trees 
and three lakes. The paths, 
leading to and around the 
lakes, provide a nice place 
for walking, jogging and 
biking. 

The town center has an ice skating rink on the plaza 
in the winter, a miniature golf course in the summer. 



Pathways and a netwook 
of streets serve to connect 
the neighborhoods to each 
other and to the communi
ties surrounding Kentlands. 

Civic buildings, such as the 
church, are integrated into 
the neighborhood. 

Sidewalks and street trees 
are used throughout 
Kentlands providing beau
tiful streetscapes. 



Each year, Oktoberfest is 
held in Kentlands. lt is co
sponsored by the Kentlands 
community and the city of 
Gaithersburg. This event 
brings many people from 
outside of the neighborhood 
into the community. 

Walking mail service is pro
vided to the residences and 
commercial businesses in 
Kentlands. 

This back building is tucked 
behind a large single-fami ly 
home and sits adjacent to a 
town home. Different hous
ing types can be found wid1in 
blocks throughout the com
munity. 



Fences in Kentlands 
separate the public from 
the private realm. 

Kentlands in winter. 

Alley basketball, almo t 
a given on every alley in 
Kentlands. 
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KENTLANDS 

GAITHERSBURG, MARYLAND 

A new neighborhood in the city of Gaithersburg. 

In 1987, when Joe Alfand.re purchased the 352 acre Kentlands farm, it was sur
rounded by conventional suburban office parks, townhouse subdivisions, strip 
shopping centers, and the 443 acre National Geographic Society property com
prising of a 400,000 sf office building and a 250,000 sf warehouse. 

Following the June 1988 charrette conducted by Duany Plater-Zyberk & 
Company, Kentlands was rezoned with the intention that it provide, in addition 
to several new neighborhoods, a commercial center for the region. In response to 
the original requirement to make the commercial component a regional shopping 
mall, and later a regional shopping center, numerous designs were developed 
over a two and a half year period that attempted to integrate these distinct and 
inflexible retail types with a traditional main street. One of the important objec
tives, however, was that the retail be connected to the street network of 
Kentlands' neighborhoods, allowing residents the opportunity to walk from one 
to the other. The transition from the neighborhood to regional retail is facilitat
ed by higher density residential and three-story "live/work" buildings containing 
shops, offices, and apartments . 

The Old Farm neighborhood is centered on the original Kent homestead and 
farm buildings. The Mansion, owned by the City of Gaithersburg and occupied 
by their Arts Council, is available for business meetings, conferences, weddings , 
etc. The Barn is being renovated as a Cultural Arts Center. New streets are 
arranged as an extension of Mr. Kent's informal, picturesque siting of his house, 
barns, and outbuildings. The Gatehouse Neighborhood centers on a circle 
formed by the elementary school, a church, a comer store, a child-care facility, 
two rows of townhouses , and single family homes. From this neighborhood cen
ter a pattern of streets follows the gently sloping open landscape into the neigh
borhood. The Lake District includes three small residential neighborhoods each 
located between wetland fingers and centered on wooded greens. The Hill 
District, centered on the Kentlands Clubhouse, overlooks the other neighbor
hoods and the lakes. 

DUANY PLATER-ZYBERK & COMPANY 



KENTLANDS 

Design Date: June 1988 
Status: 
Elements: 
Size: 
CUent: 

950 homes occupied, 90% Completed 
1 Town Center, 4 Neighborhoods, 1 District 

352 Acres 
Joseph Alfandre & Co. 

Potomac, MD 
Press/Awards: Tune Magazine Best of Design, 
MD State Planning Commission Special Merit Award, 
Builder Magazine Builder's Choice Award for Excellence 
in Design & Planning. 
Directions: 
From I-270, take exit 6B west (Route 28), go 5 miles, 
make a right at the light into Kentlands. 

Civic: 

Commercial : 
Office: 

Retail: 

Residential: 
Types: 

Parks 
Church 
Clubhouse 

Shopping center 

Multi-family 
Cottages 
Villas 

DUANY PLATER-ZYBERK & COMPANY 

Playgrounds 
Childcare Center 

Elementary School 
480,000sf 

30,000 sf 
Live/Work 
450,000 sf 
Live/Work 
1500 units 

Rowhouses 
Houses 

Outbuildings 



MARKET SQUARE 

GAITHERSBURG, MARYLAND 

A new Town Center for Kentlands and Lakelands. 

Kentlands , a 352 acre traditional neighborhood designed by DPZ in 1988, con
sists of 100 residential units, over 400,000 sf of retail and many other neighbor
hood elements; it is 85% complete. Adjacent to Kentlands, La.kelands is a 343 
acre traditional neighborhood designed by DPZ in 1995, and includes about 2000 
residential units, supporting commercial, and civic uses. Construction bas just 
begun on La.kelands .. 

During the Lakelands cbarrette, the components of a 255,000 sf conventional 
shopping center were reconfigured into a traditional town square lined with retail 
to serve as the town center of both La.kelands and Kentlands. Market Street, the 
square 's principle street, is lined with one and two story inline retail stores,wide 
sidewalks, and on-street parallel and diagonal parking. It is anchored by a large 
public square including 2 restaurants and an ice skating rink. Retail stores line 
either side of the square, and a two or three story office buildings serve as a back
drop to the public space. Directly behind the in-line shops are several big box 
retail anchors which require large parking fields and the high visibility often 
required by such stores. Placing the ' 'big boxes" behind more approachable 
buildings allows them to still be visible from Kentlands Boulevard without com
promising Market Street's pedestrian friendliness 

In addition, Market Square serves as a primary entrance to the La.kelands neigh
borhood, the most important connections to the neighborhood being lined with 
shops and live-work units. Secondary connections offer additional access to 
Market Square both on foot and by car, and reduce potential traffic congestion 
around the square. 

Market Square's tenants include a 6-screen movie theater, several restaurants, a 
fitness center, and a pharmacy. The design provides for future improvements, 
should the developer choose to implement them. For example, strategically 
identified sites have been pre-approved as future building locations. 

DUANY PLATER-ZYBERK & COMPANY 



MARKET SQUARE 

Design Date: March 1996 
Status: Broke ground June 1997, opens Spring 1998 
Elements: 1 Town Center 
Size: 30 Acres 
Developer: 

Directions: 

Beatty Companies 
Falls Church, VA 

From Interstate 270, take exit 6B (Route 28) west Go 3 
miles, turn right on Great Seneca Highway. Go 1 mile, 
tum left onto Kentlands Boulevard. Market Square is on 
the left. 

Civic: 

Commercial: 
Retail: 

Health club 

DUANY PLATER-ZYBERK & COMPANY 

Town square 
Town plaza 

Ice skating rink 

250,000 sf 
Movie theaters 

Restaurants 



LAKE LANDS 
GAITHERSBURG, MARYLAND 

A new neighborhood sharing a town center with Kentlands. 

Lakelands is under construction adjacent to Kentlands on the 343 acre former 
National Geographic Society property in Gaithersburg, Maryland. The Master 
Plan was prepared during a large public charrette led by Duany Plater-Zyberk & 
Company in March 1996. During the charrette new plans were developed for 
several undeveloped parcels in Kentlands and Market Square, the Town Center 
that straddles the Kentlands/Lakelands property line. Market Square is 255,000 
square feet of commercial and entertainment uses including retail , restaurants , a 
six-screen theater, and a health club. 

Lakelands is a natural extension of Kentlands in both proximity and principle, 
but will appear more dense than Kentlands since the non-developable features 
are concentrated rather than dispersed. Density decreases as you move out from 
Market Square. Apartments and other multi-family buildings served by alleys 
give way to townhouses, cottages, and at the perimeter of the neighborhood, larg
er single-family houses with front-loaded garages. A clubhouse for residents is 
located in the center of Lakelands. Squares, greens, and parks are located 
throughout the neighborhood. The natural preserve on the eastern edge of the 
property will be improved with a trail system. The Montgomery County School 
Board will decide whether the neighborhood will include a middle school or a 
ten-acre regional park at its southern edge. 

Lakelands will differ from Kentlands in that most of the residential buildings will 
be constructed by national builders. In the first phase, Four Comers Park will 
serve as a common area for model homes and a comer store, and offer an early 
glimpse of Lakelands ' public realm. 

Access to Lakelands will be from Great Seneca Highway to the North, Route 28 
to the South, and through Kentlands from the West. 

DUANY PLATER-ZYBERK & COMPANY 



LAKELANDS 

Design Date: March 1996 Civic: Church Middle School 
Status: Construction began Fall 1997 Clubhouse Playgrounds 
Elements: 1 Town Center, Childcare Regional Park 

2 Neighborhoods Neighborhood Parks 
Size: 343 Acres Commercial: 40,000sf 
Client: Natelli Communities Office: 20,000 sf 

Gaithersburg, MD Live/Work Office Building 
Retail: 20,000 sf 

Directions: Live/Work Neighborhood Store 
From Interstate 270 North, take exit 9B (I-370 or Sam Residential : 2000 units 
Eig Highway) West. Bear right onto Great Seneca Types: Multi-family Rowhouses 
Highway to the North. At the second light, turn left onto Cottages Houses 
Kentlands Boulevard. Outbuildings Villas 

DUANY PLATER-ZYBERK & COMPANY 



0LDE TOWNE 

GAITHERSBURG, MARYLAND 

A Master Plan for the revitalization of Gaithersburg's traditional downtown. 

The City of Gaithersburg hired Duany Plater-Zyberk & Company to conduct a 
public design charrette in September 1995 to develop a Master Plan for 
Downtown Gaithersburg. A steady decline in downtown retail activity was found 
to be directly related to the city's lack of a coherent retail strategy, obscure access , 
poor visibility, and a railroad overpass which directs traffic away from the down
town. 

The Master Plan was divided into 12 sectors. Each was studied independently 
and as part of the overall plan to allow improvement of one sector to move for
ward separately or in combination with others and still result in a coherent down
town. In the proposed design, existing streets were reapportioned to add on-street 
parking, bikeways, street trees, and sidewalks. The need for additional public 
parking was accommodated by improving the design of existing lots and propos
ing new lots or garages in the center of existing blocks. To serve rail commuters 
using the downtown MARC train stop, the plan proposed re-opening the 1880's 
Gothic Revival Railroad Station to sell coffee and newspapers , as well as tickets . 
In addition, a Town Square was defined by adding a row of commercial buildings 
(with parking behind) on an existing parking lot. An arts complex including a 
performance ball and artists ' studios was proposed at Cedar and South Summit 
Avenues , and an outdoor concert pavilion was proposed on the lawn adjacent to 
City Hall . The overpass was redesigned to improve downtown vehicular access. 
As a result, a regional shopping center site was created which will serve as a tran
sition from the commercial uses on Route 355 to downtown. 

Since the cbarrette in 1995, the City bas leased the train station to a coffee 
shop/news vendor ('96), installed new identification signs directing people to 
Olde Towne (' 96), constructed the Concert Pavilion ('97), and entered into pub
lic-private partnerships for the development of an office building and medium
high end apartment buildings, both currently under construction ('98). State 
funding for a parking garage and the redesign of the overpass was approved by 
the legislature in the spring of 1998. 

DUANY PLATER-ZYBERK & COMPANY 



0LDETOWNE 

Design Date: 
Status: 
Elements: 
Client: 

Directions: 

/ 

I 

:r 
I 

September 1995 
20% Complete 

1 District (Downtown) 
City of Gaithersburg 

Gaithersburg, MD 

From Interstate 270, take exit 11 east (Montgomery 
Village Avenue). Turn right on Russell Avenue, then left 
on Diamond Avenue. 

\ 

' ' 

\ 

- EXISTING BUILDING 
PROPOSED BUILD! NG 
PARKING 

~ 
a. 
ILLUSTRATIVE PLAN 

DOWNTOWN GAmERSBURG 

Civic: Town Square MARC Train Station 
Museums Performing Arts Center 

Outdoor Concert Pavillion 
Commercial: 
Office: 42,000 sf office building 
Retail: Restaurants Live/Work 

Shopping Center Shopfronts 
Residential: Multi-family Rowhouses 

Houses Outbuildings 

DUANY PLATER-ZYBERK & COMPANY 



THE CHARRETTE 

A charrette is the method of planning which Duany Plater-Zyberk & Company has adopted and 
developed in their traditional planning practice. The term is derived from the French term for" little 
cart" and refers to the final intense work ~ffort expended by architects to meet a project deadline. At the 
Ecole de Beaux Arts in Paris during the 19th century, proctors circulated with little carts to colle~t finar 
drawings, and students would jump on the "charrette" to put finishing touches on their presentations 
minutes before the deadline. 

The charrette provides a forum for ideas and offers the unique advantage of giving immediate feedback 
to the designers while giving mutual authorship to the plan by all those who participate. 

The charrettes that DPZ orchestrate are not wholly unlike the intense creative bursts described above. 
During this intensive session, many goals are accomplished: 1) all those influential to the project 
develop a vested interest in the design and support its vision; 2) the group of design disciplines work in a 
complementary fashion to produce a set of finished documents that address all aspects of design; 3) this 
collective effort organizes the input of all the players at one meeting and; thereby, eliminates the need for 
prolonged discussions that typically delay conventional planning projects; and 4) a better product is 
produced more efficiently and more cost effectively because of this collaborative process. A primary 
feature of the charrette is that it is specifically organized to encourage the participation of everyone who 
is interested in the making of a development, whether they represent the interests of the client, the 
regulators, or the general public. 

The pre-charrette process begins with client education, program assessment, and charrette planning. The 
A Principal or Director work in advance with the client to explain the traditional town planning concepts 
and their possible political impacts. Project data, preliminary development programs, and 
building/zoning regulations are collected and reviewed with the client. The client and DPZ outline the 
political approval process and generate a strategy to include all the regulatory agencies, approving 
officials, and citizens of the community into the charrette process. 

The charrette itself commences on or near the project site where architects, planners, engineers, 
environmental consultants, CAD operators, the client, local public officials, and interested citizens 
assembled for approximately one week. A team of design experts and consultants set up a full working 
office, complete with drafting equipment, supplies, computers, copy machines, fax machines, and 
telephones. A Principal or Director delivers an introductory lecture on traditional town planning on the 
first evening of the charrette. The following morning, the team goes on a field trip to local towns and 
identifies vernacular building types in the area. The team is thoroughly briefed by the various 
consultants on the site data and project design parameters. Formal and informal meetings are held with 
various approving agencies and interest groups. 

During the charrette, separate tasks and mini-projects are undertaken individually or in small groups. At 
other times, larger caucuses occur. Often there are simultaneous meetings. Periodically, everyone 
attends a briefing or presentation. During the charrette, a series of comprehensive technical documents 
are produced. These documents include not only rendered plans and perspectives that can be used for 
marketing, but technical documents as well, including Urban and Architectural Codes. 

At the end of the charrette, the team presents their combined efforts to the public, and reviews all of the 
documents produced during the preceding week. 

E:\_ P R\PR Booklet\CH Description.doc DUANY PLATER-ZYBERK & COMPANY 
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BIRTH OF AN AMERICAN TOWN 

Jell Taylor/Journal 

Planners use a makeshift office in a barn on Kentland Farms to brainstorm a design tor their new town, which will use a traditional grid layout. 

Group moves town planning step backward 
Builders seek 
to return to 
the traditional 
By MATT HAMBLEN 
Journal staff writer 

As a fierce thunderstorm ripped through 
western Gaithersburg, a sudden bolt of 
lightning blew to bits the trunk of an old 
oak tree in the heart of the Kentlands farm . 

The next day, a small team of unusual 
town planners arrived at the farm to tum 
the 352-acre site into a traditional Ameri
can town in just one week. 

The planners worked in an old bam be
hind the 1852 manor house , only steps 
from where the struck tree lay split and 
dying. 

Before they had finished , they heeded 
the omen of the lightning strike, and placed 
the tree's undamaged brother prominently 
in their plans. 

On detailed, color renderings finished 

Jell Taylor/Journal 

Above, weary Kentlands architect Andres 
Duany rubs his eyes during the marathon 
brainstorming session. His wife and 
partner, Elizabeth Plater-Zyberk, sits beside 
him. 

Right, the dilapidated sign at the entrance 
of Kentland Farms will give way to The 
Kentlands planned community. 

B•ll Wood Journal 
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Kentlands planners tour downtown Annapolis to pick up ideas for their design of their new town. Mall Hamblen/Journal 

last week, the beautifully shaped brother oak 
is set in a small, tear-shaped park surround
ed on three sides by narrow streets and ele
gant homes, styled in a 19th century, Geor
gian theme. 

Kentlands developer Joseph Alfandre , his 
wife and six children might live in one of 
those homes bordering the park and its im
portant tree. Surrounding his neighborhood 
will be the manor house , barn and other ex
isting buildings converted into a cultural 
village. 

Alfandre's company bought the farm last 
month for $41 million from Helene Kent. 
Her father, Otis Beal Kent, bought the land 
in 1942 from the Tschiffely family, who built 
the original manor house that will stay as a 
landmark in the proposed village. 

On the remaining land , bordered by 
Routes 28 and 124 and the future Great Sen
eca Highway, Alfandre proposes a $200 mil
lion development that will be built over a de
cade - up to 1 ,600 homes, an elementary 
school, a cultural center, parks and lakes , 
shops, a major four-department-store shop
ping center, and nearly 1 million square feet 
of offices occupied by perhaps 4,000 
workers. 

But it is the intimacy of that special oak 
tree with its park, and the way the homes will 
be set at the edge of the street that typify the 

philosophy of "people-oriented places" 
sought by the Kentlands design team, head
ed by Andres Duany and Elizabeth Plater
Zyberk , a husband-and-wife team from 
Miami . 

Duany lectures zealously of towns small 
enough in scale to care for pedestrians, and 
that create a "sense of place" with beautiful 
homes, trees and pocket parks lining streets 
that have vistas of church spires, monu
ments and building towets in the distance. 
An ideal community is one in which a resi
dent can walk I 0 minutes to a job, market, 
park or nearly any other thing needed in dai
ly life. 

The lightning strike that preceded their ar
rival at Kentlands may symbolize the impact 
Duany and Plater-Zyberk hope to make on 
the face of modem plarined communities. 

"We have two missions here at Kentlands 
- to create a new town and to change the 
way the world is planning,'' Duany said. 

Lessons of Seaside 
One of their earlier town plans, for the 

commercially successful Seaside, Fla. , has 
attracted international attention from de
signers and architectural critics for recog
nizing the architectural values of communi
ties built before World War II . 

In those pre-war communities, streets are 

arranged in grids , not " like bowls of pa
ghetti" as in typical modem uburban pods, 
Duany said. The curving streets of suburban 
neighborhoods often end up dumping traffic 
in one or two points on an arterial road, cre
ating traffic jams. A grid system can provide 
more entry and exit points to help over orne 
traffic , Duany said. 

And streets are laid out to reate vistas of 
important building in the distance, such as 
schools and churches . " Thi i not orne
thing new; it is observed from example after 
example," Duany said. 

Attention is paid to people first and fore
most - how they will cross streets most 
safely and pleasantly and how their home 
will appear most inviting and till retain pri
vate gardens and spaces. Car and tru ks are 
forced to make compromises for people, 
slowing down for narrower treets and 
sharper angle at tum . 

The team's goals turn typical suburban 
planning on its head. 

" Traffi c engin ee ring has crewed up 
roads," he said. "Zoning has ruined town . 
The things that once made for beautiful 
towns cannot now be built becau e of the 
law." 

The Kentlands charrette 
The design team started its even-day d -

sign process, which they called a " har-



rette," by touring Georgetown and old town 
Annapolis on June I . 

(Charrette is French for "little cart" and 
refe rs to an intense design period. Duany 
said the term originated at the Ecole des 
Beaux Arts in Paris, wh ere a c ha r rette 
dropped student artists off at a spot to create 
drawings. When the charrette returned, the 
students scurried aboard, trying to complete 
their work before the deadline.) 

The planners studied the way rowhouses 
and shops are built close to the sidewalk to 
create a street wall, capturing the pedestri
an-friendly qualities of a Main Street U.S.A. 

"People pay money to have that kind of 
experience at Disney World," Duany said. 

In Annapolis, they noted how streets radi
ate fro m two traffic circles with St. Anne's 
Church and the Statehouse in their centers, 
providing continual vistas from far away. 

Weeks before the charrette, developer Al
fandre and part of Duany's design team visit
ed London, stopping to visit with Duany's 
mentor, Leon Krier, a theorist who advo
cates a return to small cities built to human 
scale. They also brought back photographs 
of the 1926 Welwyn Garden City, an exam
ple of offices built over street-level retail 
stores, and the I 906 Hampstead Garden 
Suburb of homes. Both became examples to 
test at Kentlands. 

The design team took the tour examples 
and years of collective training back to the 
Kentlands barn , where drawing tables, 
graphic computers, telephones and other of
fice equipment comprised a makeshift head
quarters on the second floor. 

At a conspicuous central spot, a small li
brary of prized architectural and planning 
references was set up. Several German and 
English titles refer to planning trends now 
lost, including R. Onion 's "Town Planning 
and Practice," dated 1909. 

"This history is the most important part of 
this whole process,'' Duany said. 

During the week the books were consulted 
often for models and guidance, as literally 
hundreds of drawings of street grids and 
bui.lding designs were made on tracing paper 
laid over the existing outline of the Kent
lands lakes , hills and wetlands. By week 's 
end, the tracing paper littered the floors and 
the tables. 

Espresso and classical music 
Steamy hot days gave way to cold nights, 

as the team worked nearly around the clock , 
contending at one point with a power surge 
that wiped out precious computer memory. 

Almost the entire group of 20 people was 
under age 38 and casually dressed - wear
ing Topsiders , jeans or sundresses. Little 
plastic vials of espresso coffee were handed 
around to fight fatigue while a portable ste
reo system piped in classical music. Meals 
and bottles of Perrier water were brought in 
to accommodate the impromptu consulta
tions between team members as ideas would 
appear quickly on a drawing ancl then ,just as 
quickly , be thrown aside like a passing 
thought. 

The casual atmosphere lent itself to hon
est give and take where artist's egos were 
put aside , the architects said . The team in
cluded architects from Miami, Boston and 
Indiana, as well as Patrick Pinnell and Dhiru 
Thadani of Washington- brought in to pro
vide insight on mid-Atlantic architectural 
traditions. 

A constant stream of visitors appeared for 
daytime and evening meetings with the team 
- reporters , photographers , Alfandre , 
builders , engineers, traffic experts, county 
School Board members , nearby neighbors 
and civic leaders , Gaithersburg Mayor W. 
Edward Bohrer Jr. and other city and county 
officials. 

Seeing the charrette unfold was like 
watching a movie being made . Duany, 38 , 
the main showman , moved from group to 

Some of the principal players in the Kentlands development meet. They are 
(from left) : mall developer Jerry Garvey, town architect Andres Duany, 
developer Joseph Alfandre and Gaithersburg Mayor W. Edward Bohrer Jr. 

Jeff Taylor/Journal 

group , giving direc tion and making deci
IOns that 1n any other work environm ent 

might take weeks. 
Plater-Zyberk, :3 7, moved about m re qu i

etly, pushing memb rs to reach deadline . 
Alfandre , 36, sat through almost the entire 

process , ever-optimistic when problem d -
veloped . At one meeting when hi pr fer
ence on a series of key design is ue wa 
asked , Alfandre said, " I feel like a kid in a 
candy store." Tt .

1
. 

1e unvet tng 
When the final Kentlands design was un

veiled under a big-top tent erected on the 
grounds for hundreds of visitor Jun 7, the 
street wall feature of the model towns be
came a prominent feature . 

Among various neighborhoods there will 
be room for about I ,400 houses, apartments 
and townhouses - a number that could go 
as high as I ,600 depending on the mix of 
types of housing. 

Vistas were created in everal areas, in
cluding along a street on the west of the ite 
in the Hill district of home that end at a 
traffic circle , which an elementary chool 
will border. 

Duany and Alfandre had argued for archi
tectural control over the school's exterior 
shell . The county's School Board repre enta
tives agreed to present to the board the op
tion of having an architect who has designed 
public schools work with the developer 's 
choice. 

From the existing entrance at the outh of 
the farm , a pedestrian or driver will be able 
to glimpse through parallel row of tree the 
Kent manor house across an existing lake. 

Another vista from the farm building , 
now called the Old Farm district, run north 
through a midtown area to the Town enter. 
At one part of the Main Street , a series of 
low-rise office buildings will it on one side 
of a wetlands park area opposite garden 
apartments. 

The wetlands park set between rows of 
buildings is akin to the Fen in Boston, said 
William Lennertz of the team . In general , 
lakes and wetlands on the site will be held in 
common property for use by the publi , rath
er than allowing homes to be built on it 
shores. 

A five-minute walk north from the farm 
buildings, planned to house cultural pro
grams for the city of Gaithersburg omeday, 
takes a visitor or resident to the shopping 
center off Main Street. 

On the way, an adult community i pro· 
posed, placed in the middle of town activity 
where seniors like to live , rather than in an 
isolated spot so common elsewhere, said Da
vid Wolfe , an Annapolis consultant on the 
project. 

Housing types will be mixed freely, with a 
mansion possibly sharing a street with row
houses to help ensure integration of income 
groups. Another way to enhance affordable 
housing throughout neighborhoods calls for 
allowing homeowners to build small out
buildings off service roads or alleys to erve 
as "mother-in-law" apartments. 

To help tie the community together, Wolfe 



developed a model set of bylaws for a town
owners association, cousin to the typical 
homeowners association. Duany insisted 
that the bylaws give Alfandre near-complete 
land use control until about 80 percent of the 
community is built, when most of the control 
will be given to the community. 

Alfandre may need the control in early 
years to see his and the design team's ideas 
fully implemented and to ac:ljust when land
use problems develop, Duany said. 

In the shopping center, at first three -
and eventually four- department stores are 
planned with dozens of other shops to total 
1.2 million square feet on about 75 acres 
with outdoor parking. 

Designing the shopping center 
The shopping center caused the design 

team the most consternation throughout the 
intensive week. After a dozen other char
rettes to design communities in states from 
Texas to Indiana, this was the first to contain 
a mall. 

The designers wondered, aloud and cyni
cally at times, how could a typical mall with 
space for up to four department stores in the 
midst of acres of parking fit in with an old
fashioned town? 

Typical mall designs are usually interior 
spaces, pulling customers from the depart
ment stores along corridors of smaller 
shops. This well-established convention - a 
product of post-World War H marketing- is 
widely accepted as a way to increase sales 
and profits in an industry that operates on 
relatively small profit margins, Plater-Zyberk 
said. Large department store chains insist on 
it. 

"The marketing influences are very ("On
servative," she said. "But that's to be under
stood when you think of the investment with 
a low profit margin." 

Duany's team had to meet several criteria 
set down by Melvin Simon & Associates Inc. 
of Indianapolis, who will be the controlling 
partner in the mall development with Al
fandre. In order to entice the department 
stores to come to Kentlands, three of the de
partment stores had to be visible from Great 
Seneca Highway, parking had to be close to 
the stores and extend about 400 feet from 
the buildings, and all the department stores 
had to be visible from each other inside the 
mall. 

The key mall planning session lasted much 
of the second day when Alex Krieger, profes
sor at Harvard University's Graduate School 
of Design, and Plater-Zyberk met withAl
fandre and Jerry Garvey, a vice president of 
Simon. 

Garvey made it clear that parking should 
be outside, thwarting one goal of hiding cars 
from pedestrians . At one point; Plater
Zyberk asked, "Here's the killer question : 
Can you imagine housing on top of a mall?'' 

Garvey responded , ''I'm an adventure
some guy, but that's tough." Then, Plater
Zyberk again offered ideas for new mall uses, 
such as a day-care center, a library or of
fices . But Garvey said, " Keep going." 

Krieger later tried the ideas again and, af
terward in an interview, admitted he was di -
appointed with the rejections. 

Later that day, the entire team met without 
Alfandre , hearing Plater-Zyberk's recapitula
tion of the mall discussions. Duany decided 
to shift Krieger and Plater-Zyberk away from 
the mall questions and put a group of youn
ger architects on it. 

The ultimate design was a mall on a north
south axis, not east-west as once proposed 
by Simon's architect. The north-south axis 
allows the mall corridor to continue in a 
straight line directly connecting to the town 
center, providing pedestrians a smooth path 
without having to tramp through a parking 
lot. 

A row of low-rise offices will be built next 
to the mall at right angles, "to tell people 
driving by that there's a town in there," 
Duany said. The offices started as "almost a 
cynical reaction to the mall , but came out 
looking quite nice," Duany told Alfandre. 

Alfandre's reaction was that the Simon 
group and the department stores eventually 
will appreciate fully how important the town 
design is and will want to modify the mall to 
become the true town center. 

' 'I'm completely committed to having the 
mall a complete part of the town," he said. 

Neighbors in subdivisions surrounding the 
Kentlands project said in interviews they 
were somewhat worried about the mall 's 
lack of covered parking and its size. But they 
were easily more excited about the way the 
overall Kentlands looked, and some were re
lieved that detached homes, instead of apart
ments, will border the existing Orchards 
townhouses southwest of the site. 

Trust, but verify 
Many questions still must be aired about 

the mall , as well as traffic generated by the 
overall Kentlands project that could compete 
for limited road capacity with county bio
technology developments in the Shady 
Grove West planning area. There will be 
public hearings and city actions on several 
matters, including creating a new mixed use 
zone for the property, that could last beyond 
this year, city officials said. 

Gaithersburg Mayor W. Edward Bohrer 
Jr., an enthusiastic supporter of Kentlands ' 
potential value to the city, used President 
Reagan 's words, "Trust, but verify. We will 
be watching." 

But the prevailing attitude toward Kent
lands is one of hope. Things can be different 
from the accepted ways of planning and liv
ing, observers said. 

" People are ready for something different 
like this," said Robert Mitchell, a prominent 
county home builder who said he was "ex
tremely interested'' in building at Kentlands. 

Mitchell said he was impressed with the 
town's emphasis on mixing uses and putting 
homes close to services to help cut down on 
the use of the automobile. 

In his lectures, Duany calls on returning 
urban standards to traditional ways , all the 
way from the treatment of the pedestrian to 

The 19th century Kentlands 
8•11 Wood/Journal 

mansion will remain as a centerpiece 
in the Kentlands design. 

using conventional materials such as brick 
and clapboard that age more beautifully than 
modern materials such a concrete and 
aluminum. 

Building smaller communitie with job 
and shopping nearby al o can reduce travel
ing time, freeing young parents from becom
ing chauffeurs and putting life and activity 
within reach of the elderly, he has said. 

One time over lunch at the charrette , 
Duany and his brother, Douglas Duany, a 
landscape architect who principally de
signed the parks on the site, tal ked about 
their motivations for building new towns 
traditionally. 

" My father and my grandfather were de
velopers in Cuba," Andres Duany said. "My 
grandfather, can you believe it, actually 
burned acres of mahogany trees there to 
make room for buildings.'' 

Douglas Duany added, " I guess you could 
say we're the new generation trying to make 
up for the old." 

Plater-Zyberk, whose father was an archi
tect, sees her building and towns almost as 
people. 

She and Duany have no children, since it 
would be "tough" to do the kind of work 
they do and raise a family, she said. 

"So many people have o much to do 
these days and having children is hard . 
Andres and I joke that we have buildings and 
not babies . We have town of multiple 
buildings." 

Alfandre is entering the Kentlands enter
prise with his father, Jack Alfandre, as a si
lent financial partner. His father 's backing 
and long success as a county developer are a 
part of the force that gives Alfandre the con
fidence to try something different, Alfandre 
said. 

At the end of the charrette, Duany said of 
Alfandre, "Joe is the develop r I would like 
to take with me to all my town charrettes 
... He really believes it's important to do 

things this way, and if it works, you have a 
new model." 

Story reprinted with permission of 
Montgomery Journal. 
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When Working by Committee Isn't All Bad 

By Roger K. Lewis 

What has 20 heads, 40 feet, never enough 
hands, and can design a new town in a single 
week? 

The answer is the planners, architects and 
landscape architects who were on "char
rette" this past week to shape-on paper
Kentlands estate, a proposed 352-acre de
velopment in Gaithersburg being developed 
by joseph AHandre & Co. Inc. 

The charrette-a French term that has 
come to mean working together for a short, 
intense design period-was conducted in the 
loft of a barn located on the project site, the 
Kent farm. Ordinarily, there might be noth
ing unusual about the process of planning a 
development of this size. Indeed, most plan
ning efforts are drawn out, tedious and hard
ly newsworthy. 

Tasks are performed and approvals sought 
in a linear, sequential manner over several 
years. Developers and planners conduct 
studies, generate and document design con
cepts, define marketing strategies, secure fi
nancing, meet with multiple government 
agencies and try to convince local residents 
and public officials, all of whom can influence 
the outcome. In the seemingly endless chain 
of reviews, there's always the risk that the 
next review will contradict the previous one. 
And often conventionally produced plans 
prove less than inspiring. 

By contrast, the charrette method seeks to 
condense this process from months or years 
into days and, through spontaneous interac
tion, to yield more satisfactory results. 

To architects, the term "charrette," which 
means "little cart" in French, refers to the fi
nal, intense work effort expended to meet a 
project deadline. This semantic tradition be
gan at the Ecole des Beaux Arts in Paris, 
where proctors circulated with little carts to 
collect final drawings. Students would jump 
on the "charrette" to put finishing touches on 
their presentations minutes before the dead
line. 

The Kentlands planning charrette was 
sponsored by the AHandre company and or
chestrated by Miami-based planners Andres 

"Roger K. Lewis, FAIA, is a practicing 
architect in Washington , D.C., and 
a professor of architecture at the 
University of Maryland . This article 
first appeared in The Washington Post ." 

BY ROGER K LEWI~ 



Design Concept 
Involves Group 
()f Professionals 
IJuany and Elizabeth Plater-Zyberk. 
They and a team of 18 other design 
professionals created a comprehen
sive plan-25 sheets of drawing, in
dudmg a design code and illustra
tions of specific places within the 
plan-for what they described as a 
"traditional new town." 

This apparent oxymoron summa
rizes Duany's and Plater-Zyberk's 
design philosophy about how to 
shape new American suburbs. They 
advocate modeling future develop
ment patterns on past architectural 
and urban traditions, both American 
and European. Their primary sourc
es are historical 18th and 19th cen
tury cities and towns, places where 
cars are subordinate to pedestrians, 
where streetscapes are more impor
tant than isolated buildings and 
where a sense of community, of 
parts adding up to a greater whole, 
is felt by all residents. 

Duany and Plater-Zyberk have 
adopted the charrette mode as the 
most effective approach to achieve 
their and a developer's objectives. 
Working in advance with clients and 
local trailblazers, usually like-minded 
designers who know both the theo
ries and the territory, the planners 
assemble a squad of design experts 
along with drafting equipment and 
supplies, computers, copy machines 
and telephones to make an instant, 
on-location design studio. 

Armed with essential data-pre
liminary development programs, to
pographic and other site informa
tion, existing zoning and building 
regulations-the developer and 
charrette team invite all concerned 
parties to participate. Duany sets 
the stage for the charrette with illus
trated lectures and field trips. 

The Kentlands charrette included 
citizen representatives, home build
ers, a regional shopping mall devel
oper, Gaithersburg's mayor, mem
bers of its planning commission and 
planning staff, and public works offi
cials. 

During a charrette, separate tasks 
and mini-projects are undertaken in
dividually or in small groups of two 
or three. At other times, larger cauc 
cuses occur, and often there are si
multaneous meetings. Periodically, 
everyone gets together for a brief
ing, lecture, discussion or presenta
tion. Clearly, all of this works only if 
the charrette is well-managed and 
coordinated so that participants 
know what to do and when to do it. 

The charrette process gives a 
plan a kind of mutual authorship 
shared by all who participate. This is 
especially important for those who 
later will officially review the plan. 
Having contributed to it, they are in 
a position both to understand and to 
support its rationale. 

The charrette is a forum for ideas 
with the unique advantage of imme
diate feedback, but it's not the ideal 
work environment for the shy and 
thin-skinned, nor for the prima don
na. Emphasis is on collaboration as 
well as individual initiative. Group 
dynamics inevitably influence the 
flow of charrette thinking. Ideas 
come forth openly, yet are always 
subject to scrutiny. 

Most important, simultaneous 
brainstorming and negotiation during 
a charrette can change minds and cul
tivate unexpected concepts or solu
tions to problems. This might never 
occur in conventional, linear planning. 

For example, the Kentlands plan 
advocates design features-street 
and sidewalk details, pedestrian and 
vehicular alleys within residential 
blocks-that, while born of tradition, 
may be inconsistent with current 
Montgomery County and municipal 
standards. But charrette encounters 
give both public authorities and de
signers the opportunity at the outset 
to discuss proposals and regulations 

and, with good will, to reach consen
sus on a common vision and mutually 
acceptable criteria, even when they 
involve exceptions or departures from 
common practice. 

The fmal plan of Kentlands re
sponds to many pressures and op
portunities. It protects wetlands and 
trees, offers park space and a school 
site and preserves charming old 
farm structures. It inflects to topog
raphy where appropriate, provides 
for a mixture of residential types and 
accommodates commercial office 
and retail uses. It prescribes the 
alignment and cross-section of 
streets and establishes parking poli
cies that diminish the perceived 
presence of cars. And it creates sev
eral distinct neighborhoods charac
terized by diverse housing types. 

But one must look further to appre
ciate the plan's three-dimensional sig
nificance. It imparts an episodic, cir
cumstantial but carefully considered 
spatial order to Kentlands. Streets al
ways connect to other streets-there 
are no cui-de-sacs-and frame axial 
vistas toward civic landmarks. High 
points in the terrain are exploited for 
views and orientation. Block patterns 
and contained urban spaces-circu
lar, square, oblong-are mandated to 
shape the town's streetscape and 
building fabric. These are reinforced 
by structures yet to be designed, but 
whose footprints are generally shown. 

Even the giant, 1.2 million-square
foot mall, the northern anchor of the 
town center, is sited so that no park-' 
ing lots lie between it and the town. 
The mall's town-side facade, in fact, 
fronts directly on Kentlands' main 
commercial street and forms a pedes
trian square through which Ken
tlands' residents can enter, a wonder
fully humane gesture for plugging a 
mall into a town. 

Perhaps the only drawback of 
planning by charrette is the level of 
fatigue. At the end, having mapped 
the future of Kentlands, charrette 
team members probably thought lit
tie about the future. They all needed 
a day of rest. 

© The Washington Post 
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A drawing ofthe proposed Kentlands development in Gaithersburg, which is the product of a "charrette," a short, but intense design session. 

Designing Tomorrow's 
Community in a Week 
After High-Speed Planning Session, a Town lakes Shape 

By Cornelius F. Foote Jr. 
Washington Post Staff Writer 

Developer joseph Alfandre, his eyes 
bloodshot from fatigue, hunched over a table 
and pored over the intricate renderings of a 
street in his proposed Kentlands project in 
Gaithersburg. 

It was Monday afternoon, the sixth day of 
a seven-day "charrette" that ended Tuesday 
night. A team, made up mostly of architects, 
brainstormed with developers, the Gaithers
burg mayor, City Council members, school 
board officials and residents to design a new 
community. Each night, Alfandre and the 
group of 19 other members of the team 
worked until 1 or 2 a.m. They returned by 8 
a.m. 

In the early stages of the grueling process, 
Alfandre was not sure if the concept of a 
charrette-a short, but intense design ses
sion-would prove productive. But pushing 
aside his misgivings, he had hired Andres 
Duany and Elizabeth Plater-Zyberk, a hus
band and wife architectural team from Miami 
known for their success in conducting char-

rettes and .designing traditional towns filled 
with squares, parks and a mixture of differ
ent kinds of houses on the same block. 

By week's end, Alfandre said he had no re
grets. 

"It really turned out a lot better than I had 
ever imagined," said Alfandre, after watch
ing the 90-minute slide presentation Duany 
made Tuesday night under a huge tent on 
the grounds of the Montgomery County es
tate. "They've left a lot of flexibility for the 
town to gets its own character as it grows." 

From the outset, Alfandre said he knew he 
wanted to do something different with the 
352-acre Kent Farms tract at Quince Or
chard and Darnestown roads, just west of 
the National Geographic Society offices and 
near the soon-to-be completed Great Seneca 
Highway. 

The plans for the 'Town of Kentlands" 
must now be approved by Gaithersburg offi
cials who are expected to begin scheduling 
hearings within the next nine months. If the 
plans are approved , Alfandre hopes to devel
op the project over the next 10 ytars. And if 

the planned $200 million product of 
this week's charrette materializes, it 
would include nearly 1,600 homes 
with about 5,000 residents, a shop
ping mall with more than 100 stores 
and 900,000 square feet of office 
space. 

Such huge developments are usu
ally designed over a period of 
months, even years, in the offices of 
architects and develupers. The con
cept behind a charrette is something 
akin to a group of students cram
ming for a final exam. The theory is 
that by gathering developers, archi
tects, public officials and other~ at 
one location to design a project m a 
short period of time, the participants 
and their intelligence, energy, ideas 
and skills will play off each other to 
produce an accomplished design . 
Duany and Plater-Zyberk believe 
that all the participants then can 
voice their concerns about their spe
cialties in a compact setting and re
solve design and technical Guestion 
on the spot. 

Whether the resulting product at 
Kentlands will be more livable than a 
traditional suburb designed over a 
long period of time won't be known 
for years. What is known i that 
those who participated in the Ken
tlands cha rrette went away firmly 
convinced that they had witne sed 



Project Takes Shape in Seven Days 

the creation of a community that 
some day they would be proud to say 
they had helped spawn. 

"This has been the most engross
ing week of my life," said Gaithers
burg Mayor W. Edward Bohrer Jr. "I 
came over here every day at lunch 
hour to see what was going on, to 
feel the professionalism and vigor." 

There was a great deal of anxiety, 
creativity and debate to get to the 
Tuesday night presenta tion. The 
days were long, tiring and intense, 
charrette participants said. The final 
slides for the presentation were not 
completed until 30 minutes before it 
started. 

There were arguments along the 
way. At one point, Duany, Plater
Zyberk and several architects gath
ered around the makeshift bulletin 
board set up in the old barn. Al
fandre, Billy Winburn, Alfandre's 
vice president, and Steve Wilcox, Al
fandre's senior vice president, sat 
around the table and listened. At is
sue was whether it was too soon to 
draft a specific plan for the mall. 

"There are some definite givens," 
Alfandre said. "The anchors [the ma
jor department stores]. for one. 
That's a question of who [Indianapo
lis mall developer Melvin Simon & 
Associates] wants. As it gets closer 
and closer to reality, the design will 
become more of an issue." 

Duany, rea ching for another 
sketch of the mall and attaching it to 
the board, retorted, "But we have to 
look at the poin ts we're working 
with. How is it going to be at tached 
to the town? We're starting to have 
gateways and squares. How do they 
fit? Will Simon go for them? We need 
to address these points." 

Alfandre stood up, ran his hand 

through his hair, and pointed to the sketches 
on the board. 

"If I were Melvin Simon & Associates, I'd 
say it's so early in the game-that you don't 
know what's going to happen," he said. "Let 's 
not plan for the lOth-biggest [shopping] day 
here. It 's just too early. Let's not blow it for 
ourseives." 

Several minutes later, the debate ended. 
Duany and the team of architects went back to 
work redesigning the mall. By the end of the 
charrette, Alfandre accepted Duany's concept 
of the mall. 

Alfandre brought Duany and his team of ar
chitects from around the country to the Kent 
Barn, on the grounds of the proposed project. 
Alfandre, Duany and Plater-Zyberk trans
formed the dusty, unfurnished barn into an of
fice and architect's studio. They converted 
eight-foot-long wooden folding tables into 
drafting tables, each with a high-intensity 
lamp. 

From Miami, Duany and Plater-Zyberk 
brought their sophistica ted computer design 
system and printers, a Fax machine, a copier 
and two telephones. The computer, operated 
by Tarik El Nagar , an architect and computer 
specialist , created images that were accurate 
to within 0.01 of an inch. 

For entertainment, they had a cloth bag 
filled with cassette tapes. From time to time 
during the charrette, someone would put a 
new tape in the portable cassette player, and 
the selections included Beethoven, Vivaldi, 
Duke Ellington and Ella Fitzgerald. One table 
was covered with pens, pencils, rubber b;mds 
and correction tluid. A local caterer provided 
breakfast , lunch and dinner, coffee, tea and 
soft drinks throughout the session. 

There was little time for socializing, but the 
charrette participants dressed informally in 
khaki pants, oxford shirts and Topsiders. Oth
ers wore jeans and dress shirts, or sun dress-

es. The guests stood out-they were the ones 
in the business suits. Team members only left 
the barn to walk around the grounds and, dur
ing the first day, they toured Annapolis and 
Georgetown to get a firsthand look at tradi
tional town planning. At night, they slept at 
nearby hotels. 

Architects hovered over their drafting 
boards. Duany, Alfandre and Plater-Zyberk an
imatedly discussed design and development is
sues with each other and the other architects 
or answered questions from guests. 

Each architect had an assignment. One de
signed the houses and streetscapes; another 
worked on the type of trees to be planted . 
They meticulously pored over virtually every 
facet of the development. They sketched and 
resketched everything from the proposed 1.2 
million-square-foot mall to the way roads 
would be laid out. Architects traded render
ings and asked each other to design them the 
way they envisioned it. "The mall has to fit into 
the town center," Duany declared at one point. 

"That's the imparlance of working on a 
team in this kind of setting," Duany said at 
Tuesday's presentation. "At the same time, 
someone is designing a street, someone is de
signing a tree and an engineer is making sure 
that type of street and tree won't disrupt the 
way water drains. If you ever run into a prob
lem or had a question, you could ask the engi
neer or the architect to answer it and solve the 
problem right then and there." 

During the first two days, there was a 
steady parade of outside guests who listened 
to Alfandre and Duany discuss Kentlands and 
the type of community they wanted to create. 
At one afternoon discussion, Duany and Al
fandre met with a group of six local home 
builders. Seated in the barn around one of the 
wooden tables, Duany talked about designing 
new towns with traditional characteristics. 

Alfandre explained that there would be a 



mixture of small, medium-size and 
large homes in any given block. 
Builders would have to adhere to a 
series of architectural design stan
dards so that every home would 
blend into each of the five proposed 
neighborhoods that, when complet
ed, would have nearly 1,600 homes 
and 900,000 square feet of office 
space. 

During the past 10 months, 
Duany, Plater-Zyberk and a team of 
architects have conducted char
rettes for such new developments as 
Crab Creek in Annapolis, which is 
the only one in the Washington area; 
Friday Mountain in Austin, Tex.; 
Seaside in Walton County, Fla.; Bed
ford Three Corners in New Hamp
shire and Deerfield in Merrillville, 
Ind. 

But Duany could not complete his 
historical presentation without a se
ries of interruptions. 

"A builder is not interested in de
veloping a new product line for such 
a small number of lots," one develop
er remarked. 

"What's the price range of these 
homes?" asked another. 

"Do people in single-family de
tached homes want to live across 
from town homes and quadra
plexes?" still another asked. 

Duany listened carefully, then re
sponded. He said that builders in the 
other towns he has helped plan went 
along with the architectural stan
dards and built small numbers of 
homes. "It's been tested and it 
works," he said. 

To maintain a traditional "town" 
theme, Duany said Kentlands would 
have single-family homes next to 
mansions that in turn would be adja
cent to apartment buildings. Duany 
said the Kentlands would include a 
wide range of housing prices, 

"We don't want another boring 
subdivision," he said. "We want the 
neighborhoods to connect. You all 
have to make this a town and not 
just a collection of pods" referring to 
subdivisions in some of the newer 
developments in the Washington ar
ea. 

Many of the builders still seemed 
unconvinced. Alfandre, who sat back 
in his chair listening during most of 
the discussion, leaned forward. "In 
this loca tion, I think this kind of com-

munity can work," he said. "If it was 
in Stafford County or someplace 
else, it wouldn't." 

Several minutes later the meeting 
ended, the builders left and another 
meeting s tarted, this time with 
transportation and public works offi
cia ls. The topics: How wide and cur
vy would the roads be? Where can 
the electric transformers be placed? 
What type of street coverings will be. 
used: brick, asphalt, gravel, cobble
stone? Where will people park? 

By Monday, there were specific 
renderings of the homes, which in
cluded town houses, mansions and 
small cottage-style homes. There 
was the rendering of the so-called 
Old Farm Neighborhood, with such 
details as the location and size of 
trees, streets (a combination of cob
blestone, red brick and asphalt) and 
public squares. This neighborhood 
will include the existing Kent Farms 
estate house and barn that will be 
used as public facilities, such as a 
post office or a place to pay tele
phone or electric bills. 

Late that morning, Alfandre met 
with two of his key executives in the 
old section of the barn. Meanwhile, 
Sandy Dickson, Alfandre's personnel 
administrator who served as an of
fice manager during the charrette, 
made arrangements for Tuesday 
night's presentation, getting the tent 
erected, ordering United States, 
Maryland and Gaithersburg flags, 
renting tables and chairs. 

At one point in the discussion, Al
fandre rose from the table and wan
dered around the newer part of the 
barn where the architects worked. 
"Hey, have you seen these streets
capes?" he called out across the 
room. "It's amazing." 

Alfandre, Duany and several oth
ers gathered around the rendering 
by Charles Barrett, an architect with 
Duany and Plater-Zyberk in Miami . 
Duany explained the drawing, point
ing to it as he talked, while several 
others prepared other renderings to 
be taken to a nearby copying store. 

"The craziness is just beginning," 
said Bill Lennert, who heads Duan
y's Boston office. 

There was a frenzied pace to com
plete drawings to get slides devel
oped in time for Tuesday night's 
"performance." 

Inside a muggy tent, Duany 
showed nearly 100 slides of the 
overall geography of the area, the 
neighborhoods, how streetscapes 
would look, the kinds of trees that 
would look best and the type of side
walks. roofs, housing styles, garag
es. 

"We want to change the way 
American suburbia looks," Duany 
said. 

"This is not a traditional pod 
where everybody is the same age, 
has the same number of children and 
lives in the same type of house. This 
mixes societies. Right now, there's 
too many communities where the 
developer has decided that, 'This is 
an elderly neighborhood' or 'This is 
a Yuppie neighborhood.' 

"Kentlands is a mixed neighbor
hood. There are big houses next to 
small houses. If people come here 
and say, 'I don't want to live next to 
someone who lives in a house that 
cost $10,000 less than mine,' then 
it's no fault of mine or joe's [AI
fandre]. It 's the fault of society
and that would be a shame." 

Duany said later that he had never 
been involved in a charrette that had 
received such media attention and 
such cooperation from city and coun
ty officials. His brow covered with 
sweat, Duany talked to people after 
the presentation. 

As a ragtime band played "When 
the Saints Come Marching In ," and 
other tunes, people milled around 
outdoors with bottles of soda or 
beer, glasses of wine or sat at tables 
eating roast beef, ham, muffins and 
corn. 

Duany smiled. "This is an event," 
he said. 

© The Washington Post 
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Advocating 
The Past as Prologue 
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__ :·, By Benjamin Forgey 

) ~. Washington Post St•ll Wnter 

Flying into Washington on a cloudless day always is a 
special treat. As the plane descends to National Airport 

f one gets a splendid view of miles and miles of our 
<>-r·- "'"''~"".. green, placeless suburbs and then, in a contrast that 

-.v-.&':'11>,.., : ' ·;-:couldn't be sharper, the monumental city-a spectacu
... ... ;' lar and truly memorable place-moves into view. 

~ In the Rockville offices of Montgomery County de
, veloper joseph Alfandre there's an aerial photograph 

that duplicates the initial view from the jetliner win
dow. It shows the Gaithersburg area, but it could be 
anywhere in the vast Washington surround-there are 
beautiful, sweeping ribbons of superhighways, schools, 
shopping centers and parking lots scattered here and 
there, and everywhere the summertime-lush subdivi
sions with their curving roads and circular cui-de-sacs. 

Outlined in red on a corner of this photograph is a 
big tract of forests and fields for which Alfandre has 
paid $40 million. Obviously, these pricey 352 acres are 
well on their way to becoming another subdivision but 
the developer and his town planners are determined to 
make it different-just how different can be gauged by 
superimposing in the mind's eye their site plan onto the 
aerial photograph. The streets vary in width and length 
and for the most part are straight, not curved. Trees 
are planted in regular rows along the roads rather than 
in clusters typical of suburbia. Instead of podlike cui
de-sacs there are small, formal parks placed in the grid 
of streets, and circular mtersections framed by uniform 



The Kentlands Plan 
lots, and squares that could be turned 
to civic uses. There's also a massive 
shopping center but if one looks closely 
this is different, too-a conventional 
mall would stand absolutely free in the 
center of an enonnous parking lot, but 
this one is attached, at one end, to the 
grid of streets. 

Even from the air this layout has 
something of the look of a traditional 
town, or a cluster of such towns. If all 
goes according to plan this develop
ment, called the Kentlands, will seem 
even more townlike when experienced 
from ground level. There will be a 
Main Street, naturally, with possibly a 
post office and with stores facing side
walks and parallel-parked cars. There 
will be apartment buildings and houses 
of varying sizes and types, all set back 
uniformly from the streets and all 
obeying minimwn architectural stan
dards that encourage a traditional look. 
There will be those convenient parks, 
and lots of places to walk to and from, 
and even a town monument of some 
sort. 

The Kentlands plan, unveiled this 
week, is the latest production of An
dres Duany and Elizabeth Plater-Zyb
erk, a young husband-and-wife archi
tectural team from Miami. Duany, 38, 
~d Pl~ter-Z~berk, 37, earned recogni
tion With the1r 1980 plan for Seaside a 
widely hailed resort town in the Florida 
Panhandle, and since then they have 
been promoting a self-proclaimed "con
servati~e revolution" in the planning 
and des1gn of suburban America. Their 
intention at the Kentlands and else
where is to reduce reliance upon the 
automobile-an "antisocial capsule," · 
S<ij'S Duany-by studying 19th-centu
ry town prototypes and returning to 
town-planning principles that prevailed 
before World War II. 

The Kentlands, in their view, is a 
model for the future based upon the 
past. Whether it can or should become 
the model for all America, or even for 
Montgomery County, is a large and de
batable question, but there is no doubt 
about the importance of the issues it 
raises . .In crucial respects the work 
these architects do represents the best 
elements of postmodernism-it's con-

textual, ecologically sound, regional, 
complex, urbanistic. It raises hopes 
that we can design places rather than 
anonymous spaces in the suburbs. It 
aims to redirect architecture away 
from narrow concerns for creating 
beautiful, individual objects, and toward 
consideration of collective patterns and 
fonns. And it uses history in the best 
possible way-not simply as a book to 
steal styles from but as a source of 
more satisfying ways to build and to 
live. 

What makes Duany and Plater-Zyb
erk different from other "conservative" 
planning theorists such as Christopher 
Alexander and Leon Krier-what 
makes their work uniquely exciting and 
raises plenty of hackles and questions, 
too-is the degree to which they've 
taken theory into the real-world realm 
of practice. They deal with develop
ers-they're '1ike princes," the charis
matic Duany has said, and "if you ac
cess the prince you have a lot of 
power." In a few short years this pair 
has perfected quite an amazing process 
with which to "access the prince" and 
to produce plans that are innovative in 
their conservatism. 

The Kentlands process is a good ex
ample. The f~rst step was to get the 
job, and Duany did that. Alfandre, 36, 
recalls that he wasn't too impressed af
ter the first meeting last year, but he 
became a convert after he and his top 
lieutenants accompanied Duany on a 
trip to England to examine planned 
towns there. Not only did the architect 
exhibit a vast knowledge of what made 
places feel good, and the reverse, Al
fandre says, but he struck a responsive 
chord: '1 grew up in Bethesda, and I 
could walk everywhere. It was nice." 

Step two was to call in a group of 
specialists-architects, planners, engi
neers, landscape architects, computer 
experts-from all over to design a de
velopment to fit the particular site. 
This was done during an intense week 
of work between June 1 and June 7 in a 
barn on the Kent estate. "It was terrifi
cally efficient," says Patrick Pinnell, 
one of two local architects on the team 
(the other was Dhiru Thadani). '1f we 

needed to know whether a particular 
tree was worth saving, we could send 
someone out to look at that tree, and if 
we needed to check sewage capacity or 
compare money figures with a particular 
mix of uses, we could put it in the com
puters and get immediate feedback." 

The results support this characteriza
tion. For so quick a study they are rela
tively fine-tuned and, above all, they rep
resent a comprehensive and consistent 
break with conventional wisdom and 
practices. The Kentlands, with 1,600 
residential units for about 5,000 people, 
900,000 square feet of office space and 
that whopping 1.2-million-square-foot 
shopping center, will be divided into five 
districts-the Old Farm neighborhood, 
Midtown, Main Street, the Hill district 
and the Schoolhouse area-to which the 
regional mall is attached. Each district 
fits the topography and will have its own 
distinctive characteristics. 

The Old Farm area, for instance, is 
centered upon an 1852 mansion (donat
ed by Alfandre to the city of Gaithers
burg) and outbuildings constructed dur
ing the 1940s. It is envisioned as a 
pleasant mix of shady streets, parks and 
houses designed to be compatible with 
the existing architecture and each oth
er-the styles "tested" by the team 
range from Georgian to Victorian to 
Shingle. Here as elsewhere great pains 
were taken to preserve and to create a 
satisfying "public realm," as Duany accu
rately calls it-not only the civic center 
around the restored buildings but also 
the s~eets themselves, which typically 
are aligned to make appealing. vistas. 
The edges of a lake (the largest of three 
on the property) are everywhere acces
sible. A restaurant where all can gather 
is strategically placed at the tip of the 
town, overlooking the lake. 

In other neighborhoods the public 
realm takes different forms-access to 
the ecologically preserved wetlands al
ley-like fenced paths for walking in' be
tween lot lines, a circular traffic island 
for an elementary school, a walk up a 
stepped and grassy hill to a city monu
ment and park. Apartment and office 
b~dings line M~ Street -not pre
Cisely the prototypical Main Street but 
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a reasonable facsimile. The separate 
four- to five-story buildings are linked 
by single-story ones housing small 
shops and offices, creating a containing 
wall for the street and making it possi
ble, as Duany predicts, for the little 
business to prosper "next to IBM." 

. Short-term parking is permitted on the 
street but the bulk of it is shifted to the 
sides and backs of these buildings be
cause, he rightly observes, "no one 
likes to walk beside antisocial parking 
lots." 

The architectural and urban design 
codes governing this development are 
straightforward and blissfully short but 
they manage with astonishing economy 
to create a potentially attractive over
all urban form. No particular style is 
mandated but the emphasis is on tradi
tional architecture-pitched or hipped 
roofs are a must, for instance, as are 
vertical rectangular windows and tradi
tional materials such as wood, brick 
and stone. Especially important is the 
establishment of rules governing the 
spatial relationships between buildings 
themselves and between buildings and 
streets, streets and sidewalks, side
walks and trees. The essence of the 
DuanyjPlater-Zyberk head-on confron
tation with conventional suburban 
practices is to change the rules. "We 
said, 'the key to reforming America is 
to get hold of the codes,' " Duany has 
explained, zealously. 

It's an audacious view, and flawed. 
There's quite a distance between rhet
oric and reality, even in the Kentlands 
plan. For example, there's no provision 
at all in most of the neighborhoods for 
convenience shopping, a simple but 
fundamental omission in a proposal 
that speaks so long and loudly about re
ducing reliance upon cars. Nor, except
ing that in the Old Farm district, are 
the provisions for civic spaces very 
persuasive. It's fme to point out the sil
ly, happenstance way in which public 
buildings habitually are located in sub
urban jurisdictions, but quite a step up 
in complexity actually to provide the 
right services in just the right places. 

Then, too, there is the fact that 
without a "prince-developer" in posses
sion of so large a piece of land the 

,. 

whole idea falls apart. Most subdivi
sions are much smaller than the Ken
tlands, and to make even half a town 
out of such separately owned and trad
ed parcels would require governmental 
intervention of a quantity and sophisti
cation far beyond the demonstrated ca
pacity of our states, counties and 
towns. One can applaud the venture
someness of an entrepreneur such as 
Alfandre while realizing that, in an im
portant sense, he and his planners are 
operating in a vacuum. 

Most critically, there's a built-in lim
itation to the amount and kind of social 
variety possible in a town such as the 
Kentlands. There'll be more variety 
than in conventional subdivisions, cer
tainly. By providing a large variety of 
housing types in a single development, 
Duany and Plater-Zyberk assiduously 
discourage the social, racial and eco
nomic homogeneity that's all too typi
cal today. But the social conscience 
here is narrow, indeed. This is a relent
lessly upscale project, and a certain 
yuppie snobbery creeps into these new 
codes-"Trucks, boats, campers and 
trailers, airstream types excepted, 
shall be parked in rear yards only." 

Warts and all, though, the Kentlands 
is an ambitious, inventive and hearten
ing effort to change a mold that des
perately needs changing. It can be 
studied and emulated . . • and im
proved. 

© The Washington Post 
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In Seven Days, Designing a 
By PATRICIA LEIGH BROWN 

Speciol 101M Ntw York Times 

G
AITHERSBURG, Md., June 6 

- In the beginning, the roll
ing countryside here, about 
18 miles northwest of the 

United States Capitol, did not contain 
Red Bam Econolodges, 12-screen 
Cineplex Odeons or seamless subdivi
sions with "Village" in their titles. 

To combat these fixtures of con
temporary suburbia, a novel seven
day experiment in suburban planning 
was held here : an experiment that ul
timately may influence the look of 
suburban developments. 

Based on traditional forms of town ·;, :· 
planning that recall slower, easier " -~ 
times when town centers, not shop
ping malls, formed the basis of com-· ._ 
munity, the concept is being propelled 
by Andres Duany, 38 years old, and 
his wife, Elizabeth Plater-Zyberk, 37 
architects from Miami. 

The success or their firm 's recent , . 
80-acre development at Seaside, Fla., 
has furthered their cause or design
ing traditional neighborhoods. At Sea
side, the couple eloquently addressed 
how to create a new town with a 
"grown up over time" feeling by writ
ing zoning and building codes that 
would guarantee the look and feel of a 
traditional town. 

"Rather than accepting standard 
development practice, these two are 
saying, 'Let's go back and look at how _. "...-.~"'" 
the best towns were planned 60 to 70 
years ago,' with a defined town center 
and streets as the main organizing 
principle, rather than clusters of 
buildings," said Jonathan Barnett, a 
New York urban designer and the di
rector of the graduate program in 
urban design at City College. 

So-called traditional developments 
are proliferat ing, though there may 
be drawbacks in the future. 

New Traditional Town 

-. 
The 350-acre 

Kentlands, with 
historic farm 

buildings in its 
center, left, will 

have an elementary 
school, a fire station 

and individual 
homes, all drawing 

on regional 
architectural styles. 



" If not applied intelligently, " said 
Mr. Barnett, " they run the r isk of 
becoming their own formul a." 

In Gaithersburg (population 
30,000) , Mr. Duany and Ms. Pla ter
Zybeck have been hired by Joseph Al
fandre, a 36-year-old Maryland devel
oper, to design a town on a 352-acre 
farm known as the Kentlands, which 
has a core of his toric farm buildings. 

Since it will be a large, mixed-use 
development, the town will also have 
such public buildings as an elemen
tary school, a fire station and perhaps 
a post office. Essentially, the Kent
lands will function as a planned vil
lage within the city of Gaithersburg. 

The property was purchased by the 
developer for $40 million. The initial 
plans, the subject of public hearings 
and a year of study, will draw on re
gional architectural character, as 
well as try to balance the needs of 
pedestrians and motoris ts. The plans 
call for up to 1,600 homes, 900,000 
square feet of office space and a 1.2 
million-square-foot shopping cente r. 

The des ign process was stream
lined into a weeklong planning and 
brainstorming session called a cha r
rette, in which information from local 
officials and professional consultants 
could be immedia te ly considered. 

A process that often takes years 
was compressed, providing a window 
onto how a large-scale development 
(what the developer calls " romantic 
capitalism") takes shape. 

In addit ion to an eight-person archi
tectural team and the developer and 
his representatives, the players in
cluded local engineers, traffic con
sultants, builders, utility officials, 
surveyors, a shopping-mall developer 
and a computer expert. 

There was also a market re
searcher and an institutional planner, 
a professor of architecture from Har
vard University, and members of the 
Gaithersburg City Planning Commis
sion, the Montgomery County School 
Board, the City Counci l and the 
Mayor. 

In the Thorton Wilder tradition, 
there was plenty of drama, including 
the potential thwar ting of the revival 
of 19th-century town planning by 
broken computer and copying ma
chine. This is a chronicle of what 
transpired, based on three days in 
Gaithersburg and telephone inter
views with the design team. 

Dayl 

The charrette begins in a Ford 
Econoline van. In an effort to draw on 
the best architecture and planning in 
the region, the architects tour the 
Georgetown neighborhood of Wash
ington and Annapolis, Md. 

The Key Playen 

The architects Andres Duany and Eli zabeth Plater-Zyberk were hired to 
design a new old town . 

The Mayor: 
W. Edward Bohrer, Jr. 

Richard Chellman, an engineer 
from New Hampshire, wears a digital 
compass that he uses to measure 
street widths, circumferences of 
street comers, tree plantings and 
other details that make the feeling of 
historic streets so different from cur
vilinear subdivisions. 

Members of the team admire the 
intimate urban spaces, midblock al
leys, parked cars that serve as psy
chological " buffers" between side
walk and street and street vistas that 
terminate in monuments framed by 
graceful traffic circles. The idea, ex
plains Bill Lennertz, an architect who 

The developer: 
Joseph Alfandre 

~ Nrw York Timts / Ma ny t< alt 

has coordinated the charrette, is to 
" share images, so when we refer to 
the feeling of a particular street we 
all know what we' re talking about. " 

Over the next six days, the design 
of the new town will be worked on se
quentially by three teams, each modi
fying the others' design, to c reate the 
kind of overlay of ideas that normally 
evolves over generations. Lots in the 
town will be sold individually, to en
courage architectural diversity. 

In the evening, team members at
tend a town meeting and are intro
duced by Gaithersburg's mayor, W. 
Edward Bohrer Jr. Mr. Duany and 



Mr. Alfandre explain their fledgling 
concept to the audience, which in
cludes representatives of the Cham
ber of Commerce, the City Planning 
Commission and the local historic 
preservation organization. 

Mr. Duany then lectures on Amer
ican suburban development, criticiz
ing towns like Reston, Va., which is 
based on clusters of buildings and a 
curvilinear grid in which "the auto
mobile fragments the public experi
ence." 

There are chuckles of recognition 
as Mr. Duany tells tales of suburban 
life, including trying to find addresses 
in subdivisions and of not being able 
to walk to a mall. But in a public hear
ing this spring, community members 
expressed concern over the density 
and potential traffic problems of the 
development. Mr. Duany encourages 
members of the public to drop by the 
charrette site at the Kentlands. "If 
you think something is not going to 
fly, for God's sake, tell us," he says. 

cording to Mayor Bohrer. 
The shopping center, tied into a 

master plan for the city, is therefore 
a given. Although lukewarm to the 
idea of a mall, Mr. Duany and Ms. 
Plater-Zyberk strive for a center 
mixing retail, office and perhaps resi
dential space and integrated into the 
community. The problem is parking. 
The goal is to avoid that quintessen
tially suburban phenomenon, the 
shopping mall as island cut off by a 
sea of parking spaces. 

The meeting is a face~ff. with Mr. 
Garvey representing the interests of 
department stores while Ms. Plater
Zyberk wrestles with the overall plan. 
Old ideas die hard. 

"Here's the killer question : Can 
you imagine housing on top of a mall , 
as in an old city center?" Ms. Plater
Zyberk asks Mr. Garvey. 

"The truth is, I'm an adventure
some guy, but that 's tough," Mr. Gar
vey replies. 

Ms. Plater-Zyberk says she feels 
keenly that residents should be able 
to walk to the shopping center. She 
also offers ideas for new uses, includ
ing a day-care center, a garden cen--

teams assigned to various as~ts of 
the town - the historic core, land
scaping, streets and en~ i neering . By 
midmorning, a preliminary plan has 
emerged for the shopping center. The 
tentative plan, a hybrid between an 
old town center and a suburban mall, 
is predicated on a large perccntl.ge of 
the parking being underground. II is a 
day for small victories ; the designers 
get the initial okay from the city Pub
lic Works Department to try on-street 
parking and alleys. 

Days4and 5 
Heavy design days. Tarik EI

Nagar, a computer expert , feeds 
ideas into large-screen computer that 
can detail the plan down to a hun
dredth of an inch. Like the original 
19th-century plan for the city or 
Gaithersburg, the plan for the Kent
lands is based on a modified grid. 
There are impassioned meetings with 
local authorities and several meet 
ings with Mr. A If andre. 

There is little sleep at the end or 
5. 

Later, the architects take a tour of 
the property by moonlight. The men 
in the group then take off their ties, 
before plugging in the espresso ma
chine and gearing up for a late-night 
design session. 

Day2 

v.--..._/ 
~~~ 

The architects have decided to let 
the 19th-century Federal-style man
sion and farm buildings on Kentlands 
form a campuslike core from which 
neighborhoods will emanate. After 
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breakf~ (vitamins are ;::;~; -t;-~=:::__ :~~~-//~ \ ': , . \. 
regimen) there is a meeting with - -- ''-.. .' / \ · · ' 
C?tJnty _traffic experts in which the =--=---==·- "-....... . _ . , \ \ 
dascuss10n focuses on nght-angle in- . _ --~- ----.:..__ - · 
tersections. Mr. Duany says the curv- -- · ·--- - · "'-'--.., · . ---.-............_ 
ing streets in many suburban plans ter and a library. "Keep going," says 
are designed for the convenience of Mr. Garvey. 
the car, not the pedestrian. The design is not resolved by the 

A key event takes place in a meet- end of the meeting. But Mr. Garvey 
ing with Jerry Garvey, a vice presi- has praise for the charrette. 
dent of Melvin Simon & Associates, a "It's a very efficient way of getting 
leading developer of malls. According things done,' · he tells the Mayor. • ' I'm 
to Mr. Alfandre, the idea for a re- encouraged by the process." 
gional shopping center on a peri me- The design team works until 2 A.M. 
ter of the Kentlands was the result of 
his own evaluations of the project's 
profitability. It also reflected the 
city's desire that the Kentlands "pro
vide a financial base for the city," ac-

Day3 

The architects are divided into 

Day6 
The plan is emerging. An artist is 

touching up drawings with colored 
pencils (over 500 drawings are gener
ated during the charrette) . In the 
early afternoon, Mr. Alfandre and 
Mr. Duany meet with representatives 
of the Montgomery County School 
Board to discuss a proposed elemen
tary school within the Kent lands. 

The plan calls for the school to be in 



a prized spot. The developer offers to 
pay the architectural bill in exchange 
for being able to select the architect. 
His concern Is that the school be "ar
chitecturally compatible " with his 
plans. The school board representa
tives, however, are looking for an ar
chitect who can fulfill their specifica
tions, and seem wary of Mr. Alfan 
dre's offer. 

"They may not want you involved," 
one explains. "There 's a sense of too 
many strings." 

Mr. Duany offers a compromise, in 
which two architects- one a special
ist in schools, the other approved by 
Mr. Alfandrc - would be hired. The 
representatives agree to introduce 
the idea to the entire school board. 

In the afternoon, ci ty planning offi 
cials from Gaithersburg arrive to in
formally review the design. Even if 
they approve it , construction would 
not start for n year, the developer 
said. 

As conceived by the architects, the 
Kentlands will consist of three neigh
borhoods, with the historic Old Farm 
neighborhood at its heart. Streets will 
be lined with native trees. It will be 
possible to walk from the neighbor
hoods to the town center and the shop
ping center. 

There is a mix ture of concepts 
from thret' centuries - the 20th-cen
tury shopping center at one end, the 
farmhouse complex in the middle and 
an essentially 19th-century urban 
street pattern. Garages will be in the 
backs of houses. Ecologically sensi
tive wetlands on the property arc pre
served as parks, and in the town 
square there are lots reserved for ali 
brary, a fire station, a church, a post 
office and a town meeting hall. 

Codes will set the standards for 
building heights, roof configurat ions, 
yards, porches, balconies and build
ing materials- predominantly brick, 
clapboard and wood. 

The plan must now be approved by 
the Mayor. the City Council and the 
City Planning Commission and wi ll 
be the subject of least one more pub
lic hearing. There are still major hur
dles. including tht final configuration 
or the shopping center and what kinds 
of community services might be 
available there. 

" In the first decades of this cen
tury, people designed suburbs that 
fostered community, but the situat ion 
has degenerated," Ms. Plater-Zyberk 
says at around midnight on the eve of 
the charrettc 's close. " But if the pri
vate sector had the power to build the 
problems, it also has the power to 
build solutions." 

Copyright © 1988 by The New York 
Times Company. Reprinted by permission. 

The team began by touring Annapolis, Md., planning to u e image 
town, with its intimate mid-block alleys, later in their own de ign of the new town. 

-

lnfom1at ion for the Kentland is fed in to a large-screen computer that can detail 
plans down to 1/ IOOth of an inch. 

.· 
Jerry Garvey, above left, and Joseph Alfandre plan shopping center de ign with 
Eli zabeth Plater-Zyberk, foreground . The modern shopping area will be at one end 
of an essentially 19th-century town. 



K E TLAND§ COMMUNRTY F OUNDATRON 

MisSION STATEMENT 

The Kentlands Community Foundation is a non-profit, 501 c(3) organization dedicated to 
enriching civic life. Its goals are to promote the development of a vibrant cultural environment 
for the Greater Gaithersburg Area, and to serve as a resource for information on the principles and 
ideals of nee-traditional town planning.· 

The Kentlands Community Foundation is not a homeowner's or neighborhood association. 
All of its programs are open to the public, and founded on the nee-traditional concept that 
communities must be welcoming to all people, of all ages, in order to thrive. While the 
Foundation is based in Kentlands, and views itself as an importarit partner in the success of 
Kentlands as a community that paves the way for stronger communities across the country, its 
focus is both the Greater Gaithersburg Area and national We work closely with the City of 
Gaithersburg and its Council for the Arts and ·Smart Growth Committee. 

Neo-traditional town planning is based upon the beliefthat the neighborhood is the heart of 
American society. Its goal is to connect individuals and their families in ways that enhance 
everyday life and encourage civic involvement. The Kentlands Community Foundation believes 
that we can plant the seeds that will grow into better communities. We realize that this effort 
requires a long-term commitment to our neighborhoods, schools, towns and communities. The 
Foundation hopes to provide people with the tools to help their communities strengthen and 
flourish. 

Foundation programs balance arts and cultural activities that enrich the lives of people of all 
ages, with events designed to increase the public's understanding of the issues and ideas 
underlying nee-traditional town planning. There are children' s and family performing arts events 
a chamber series, student music scholarships, an annual House Tour, a 5K .race and Kid's Art 
Contest, and programs related to architecture, town planning and community-building. 

A number of volunteer opportunities are available for those who would like to help with 
Foundation programs. · 

For more information, please contact Eileen Schlichting, President, at (301) 990-6371 or e-mail 
to ekentlands@msn. com. 

iK. NTLANDS COMMUNiTY FOUNDATION, 267 Kentla.nds oulmrd, Box 200, Gait ersburg, MD 20878-5614 


