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PROJECT DESCRIPTION 
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•ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 

on the original form. 

1. How has the project impacted the local community? 

The Central Avenue Mainstreet Program (CAMP) has impacted the local community in many ways. One of 
the most important impacts has been the restoration of confidence and investment in the commercial heart of 
Northeast Minneapolis. Central A venue, like most commercial corridors in the U.S., has faced many challenges in 
recent decades due to the changing development patterns and demographics of urban areas. CAMP works to reverse 
these dominant market forces and create renewed investment in the Central A venue commercial corridor, and as a 
result, members of the local community have a renewed sense ofpride and confidence in the livelihood and safety of 
Central Avenue. This is demonstrated by Holy Land Grocery and Deli's private investment ofover 2 million dollars 
in the remodeling of their store on the Avenue and the implementation ofCAMP's design guidelines. The local 
community's personal security was significantly impacted by a recent Crime Prevention Through Environmental 
Design (CPTEI:l) project, which focused on the alleys behind the stores. The CPTED p~oject installed new lighting, 
landscaping, and improved parking. A_strong sense ofplace and ownership has developed through the creation ofa 
Central Avenue logo by a local artist and the installation ofstreet light banners. These projects are only a few 
examples of the many physical changes CAMP has implemented to alter people's perception about Central Avenue 
and the appeal of doing business on the Avenue. 

CAMP has also significantly impacted the community beyond just the physical changes. The CAMP district 
borders 3 separate Minneapolis neighborhoods, each with its own funding, agenda, and struggles to find the balance 
between concentrating efforts on residential and commercial uses. CAMP strives to help these neighborhoods 
understand that the well being ofour commercial corridor is directly related to the well being of the neighborhoods, 
which, in tum, is directly related to the quality oflife and the urban experience. Members of the local community on 
and surrounding Central A venue have come to realize that the commercial corridor is a significant indicator of the 
health of the neighborhood. CAMP acts as a catalyst to build partnerships and create a sustainable community. Every 
project that CAMP implements to revitalize Central Avenue benefits the local community commercially, 
economically, and socially. 

2. Describe the underlying values oi the project. What, if any, signifcant trade-offs were required to implement the project? 

The Central Avenue Mainstreet Program (CAMP) is driven by the mission ofpreserving and revitalizing 
Central A venue, which has historically been the commercial heart of N011heast Minneapolis. In order to achieve this 
goal or even begin to significantly work towards it, CAMP was created based on the assumption that everyone in the 
community is intrinsically linked to Central Avenue. A commercial revitalization program cannot succeed if its only 
audience is business owners. Property values, personal safety. and ultimately the health and sustainability of the 
surrounding neighborhoods are all directly connected to the success ofour program. CAMP realizes this and strives to 
incorporate the voices of the many groups linked to the revitalization of Central Avenue. CAMP values meaningful 
participation by all of these voices and uses their direction to guide its projects. CAMP's working committees are 
comprised of business owners. property owners, residents. activists, neighborhoods representatives. artists, police 
officers, and local officials. CAMP values the input and insight that members of each of these groups contribute, as 
well as their extraordinary commitment to shape the growth and vitality of their neighborhood. 

CAMP also values the history of Central Avenue. Historically, Central Avenue has been a neighborhood 
oriented business district with small, locally owned businesses that cater to the community's needs. Because CAMP 
wants to honor this past, CAMP supports small scale, pedestrian friendly designs that incorporate aspects of Central 
Avenue's historic architecture. In addition to Central Avenue's physical past. CAMP also values the Avenue's social 
past. Central Avenue has always been a welcoming community for new immigrants, many ofwhom started 
businesses along the Avenue. Today. a growing Middle Eastern and Latino presence is apparent in the neighborhood. 
CAMP values this presence and strives to honor the many cultures found on the Avenue. The diversity of Central 
A venue is a great asset to both CAMP and the sun·ounding neighborhoods. 
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3. Describe the key elements of the development process, including community participation where appropriate. 

In May 2000 the Northeast Community Development COJ1loration (NE CDC), which runs the Central Avenue 
Mainstreet Program (CAMP), received a 4-year grant from the Local Initiatives Support Co11Joration to implement 
CAMP. The NE CDC board of directors, which is comprised ofcommunity members, business representatives, and 
neighborhood representatives, applied for the grant. Members of the NE CDC work together to maximize volunteer 
participation in the revitalization process, undertake review of CAMP plans and budget, and monitor and evaluate the 
program's effectiveness. Members of the NE CDC applied for the grant in order to combat further commercial 
degradation on Central A venue due to the dominant development pattern and to reverse disinvestment in the 
Avenue. When the grant was received, the NE CDC hired one full-time staff person to act as the CAMP program 
manager. 

CAMP is modeled on a concept developed by the Local Initiatives Support Co11JOration, the National 
Mainstreet Four-Point Approach. This concept has four areas of focus: design, promotions, business assistance, and 
safety. CAMP is cqmprised of four committees representing each of these areas and one organizational committee 
devoted to the coordination and oversight ofCAMP programs and staff. Although CAMP was developed based on the 
Mainstreet Four-Point Approach, all of the CAMP projects are determined and implemented by volunteer committee 
members. CAMP's committees are open to everyone with an interest in Central Avenue an~ are comprised of business 
owners, property owners, residents, activists, neighborhoods representatives, artists, police officers, and local officials. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

In May 2000 the Northeast Community Development Co11Joration, which runs the Central Avenue Mainstreet 
Program (CAMP), received a 4-year grant from the Local Initiatives Support Co11Joration (USC) to implement 
CAMP. The grant provides $100,000 per year for four years to support and maintain the program. 

In addition to the initial grant from USC, CAMP has received funding for specific projects through various 
grants and targeted fundraising. Since May 2000, CAMP has received $4280 from the City of Minneapolis, $5,430 
from the Wells Fargo Foundation, $7,000 from the Neighborhood Mainstreet Initiative, and $30,000 from local 
neighborhoods. These grants total $46,710. CAMP has fundraised approximately $13,000 for special events. 

5. Js the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

The Central Avenue Mainstreet Program (CAMP) addresses many significant urban issues. Twenty years ago, 
Central Avenue was a thriving commercial area in Northeast Minneapolis with strong ties to the community, but in the 
early 1990's development trends and competition from sun·ounding commercial uses degraded commerce along the 
avenue leaving empty storefronts and fear ofcrime. Historic commercial corridors throughout Minneapolis face a 
number of challenges. Changes in demographics and the market have altered the makeup of the City's commercial 
uses. The neighborhoods surrounding Central Avenue have experienced population loss and a decline in median 
income in recent decades. The reduced buying power of the immediate residents coupled with large, suburban-style 
retail development nearby and the increased prominence of personal automobiles has negatively impacted the 
Central Avenue commercial corridor. It has become increasingly difficult to compete with large specialized 
commercial spaces that are automobile oriented rather than neighborhood oriented. In order to combat further 
degradation due to the dominant development pattern and to reverse the disinvestment in the Avenue, CAMP was 
implemented in May 2000. 

CAMP is a unique application of the National Mainstreet Four-Point Approach. This model is traditionally 
applied to central business districts in small towns. Central Avenue is located in Minneapolis, which is a large urban 
area facing challenges unique to inner cities. Special considerations must be taken into account based on local 
variables, but CAMP has proven that the Mainstreet Four-Point Approach can be successfully applied to commercial 
corridors throughout the country. 
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1. How did you, or the organization you represent, become involved in this project? What role did you play? 

In l998,.a group of residents came together through a shared interest in the future of Central Avenue in Northeast Minneapolis. 
During the ensuing four years, we determined that the area would be well-served by the creation of a community development 
corporation. The Northeast Community Development Corporation (NECDC) was created in May 2002 as a result of these grass 
root efforts. The Northeast Community Development Corporation is responsible for oversight of the Central Avenue Mainstreet 
Program. I have participated in the community review since 1998 and currently serve as president ofNECDC. 

2. From the community's point of view, what were the major issues concerning this project? 

Within the city, Northeast Minneapolis had a strong reputation as a working community, home to a significant number of third 
and fourth generation families ofEuropean descent. Throughout the 1990's, many of these families migrated to the suburbs and 
the variety of businesses that supported them dwindled. The housing market boom generally bypassed the area; many storefronts 
were vacant or under-utilized. Gradually the void was being filled by a new wave of immigrants from various continents. During 
the same time span, a group ofvolunteers had created the Central Avenue Plan, a long-range comprehensive strategy for the 
major neighborhood business corridor. By the late 1990's, several major issues faced the neighborhood. Foremost were those 
resulting from changing demographics.· As the neighborhood transformed from its strong European immigrant roots, many new 
retail establishments opened to meet the new residents' needs. Eventually, the commercial district was represented by a 
signiticant number of owners who had little or no related business experience. As interested residents reviewed the Central 
Avenue Plan, the challenge became one of execution. Despite the existence of an active business group and neighborhood 
organizations, no eroad-based resource served the development needs that faced Central Avenue. 

3. 'vVhat trade-offs and compromises were required during the development of the project? How did your organization participate in 

A critical factor to the project"s success \Vas the need to determine the proJect's span and to ensure that resources remained 
.focused on that scope. Although Central Avenue extends through Northeast Minneapolis' entirety, the program's boundaries 
contain an area ofapproximately eight blocks. The business case for targeted development was shared with the community 
through a series of public informational meetings. Grass roots participation became a critical component. Our organization 
established four committees to oversee the redevelopment activities. The Promotion, Design, Business Assistance and Safety 
Committees, comprised ofbusiness owners and residents, have played key roles in the revitalization process. Alter reviewing the 
vast array of redevelopment needs within the program's boundaries, our organization identified a need for early deliverables
visible changes that could be done relatively quickly and that would begin to subtly change the landscape. Soon, the community 
began to see new lighting, flower boxes, window displays and other changes that sent a "revitalization in progress" message. 

During the same time, the stage was being sent for longer-range development. Because this phase required significant resource 
investment by the commercial community. we identified the need to strengthen relationships with the business owners. Our 
program manager began the outreach process through an ongoing series ofgroup and individual meetings. Whenever the 
opportunity arose. she shared the vision for Central Avenue and helped owners understand how their participation would benefit 
their businesses and the greater community. Every significant investment was highlighted in our organization's newsletter: 
Soon, a ripple etfect began as one business owner after another began to invest in capital.improvements. 
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4. Has this project made the community a better place to live or work? If so, how? 

The project has had a tremendously positive impact on the community. During the past thv years, we have seen a significant 
investment in the physical infrastructure. Even during the current economic downturn, Central Avenue has a negligible vacancy 
rate. A number of developers have expressed interest in locating retail and/or housing projects on the Avenue. The project has 
played a significant role in establishing the newer business owners as key stakeholders in the community. A number have opened 
their facilities to community meetings and/or have donated food or services to neighborhood events. During the past few years, 
the area has become a thriving artist community. We have been very active in integrating them into the project's activities. The 
Avenue has benefited from the diversity they bring. The Avenue is evolving into a "destination". People from throughout the 
Twin Cities metropolitan area are attracted by the ethnic restaurants and stores and to the artists' shops. 

5. Would you change anything about this proiect or the development process you went through? 

Throughout the course of the project, we have been deliberate in gathering community feedback by use of various instruments 
including public opinion meetings and mail surveys. These methods provided us with meaningful information; however, we 
would have learned even more had we conducted broader-based research by adding two components. 

Within the immediate community, our feedback was provided by people who were engaged enough to attend a meeting or 
complete a survey. We could have undertaken an outreach process- for example, a group of volunteers could have canvassed the 
neighborhood, attended church, school or other meetings or found other ways to seek out individuals who do not normally 
participate in the community development process. They would have added breadth to our information and may have felt a 
stronger sense of ownership in the community. 

Additionally, we should have completed some research in the surrounding suburbs. Many families whose roots are in Northeast 
Minneapolis live close by, in first or second ring suburbs. Family, church and social ties lead them to Central Avenue. We 
-would have benefited by learning more about their likes and dislikes -and by understanding what would attract them back to the 
Avenue. 
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1. How dicl you, or the organization you represent, become involved in this project? What role did you play? 

I fi'rs(t;ecame involved in the Central Avenue Mainstreet Program (CAMP) as a volunteer 
committee member for the design committee. The purpose of this committee was to develop design 
guidelines for Central A venue redevelopment and to implement a facade imp·rovement program. 
Later I joined CAMP's organization committee as a representative from a newly formed community 
development corporation. This committee oversees the work of all other committees within this 
program. 

2. From the community's point of view, what were the major issues concerning this project? 

In Minneapolis, we have a strong neighborhood planning process and there was a concern that 
having a revitalization program that focused on Central Avenue would not respect the neighborhood 
planning process. Also, with guidelines, would it produce a "sameness" to the Avenue. Would the 
avenue lose its uniqueness? By bringing in the groups represented in our community, we could 
effectively address these issues by helping neighborhoods coordinate and implement their plans. 

3. VVhat trade·offs and compromises were required during the development of the project? How did your organization participate in 
making them? · 

Not being able to expand some of the programs such as crime prevention through environmental 
design (CPTED) to as many blocks as would benefit. The trade-off being the need to prioritize the 
4 blocks that would benefit most. Our part was to help with the prioritization and securing funding 
for the project. Attracting businesses that would thrive in our community while recognizing 
community needs and wants. At this time, our role is to inform, educate, coordinate and allow 
neighborhood organizations to weigh in on proposals as to the impact it would have on the 
individual neighborhood constituents. 
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4. Has this project made the community a better place to live or work? If so, how? 

YES! The project has had a very visible effect, private investment in new facades (using the 
Central Avenue Design Guidelines), cleaner store fronts, planters, CPTED, business workshops to 
help businesses become more successful, streetscape enhancements .... The list goes on. Businesses 
are seeking out locations on the Avenue because they see it as an exciting place to locate. Talking 
with people in the community and those visiting say that the avenue looks like it's "cared for", 
"inviting". People are taking pride in the community and businesses. Most of these things would 
not have_been possible without CAMP. 

5. Would you change anything about this project or the development process you went through? 

I feel that this has been an exceptional project. Ifi could change anything, it would be to hire at 
least one additional staff person. This would serve to better coordinate the efforts ofall those 
in:olve? and to help \~ith larger projects such as putting together partnerships for the development 
of housmg opportumttes and/or a community center, both of which have been identified as needs of 
the community. 



PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers·are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that aiiected this project. 

Name Ka..ren Abra..ho:.mson ntleCrime Pre\/e.rdion Spe.c.ia..list 
Organization M.lf'\t'eD-polis "Police, bepo..r±rwyb-elephone ( U,l1.) lol3- d.. ~04 
Address \C!\1 Certro...l Ave.. Nc_ Citv/State!ZIP MpiS MN 55'-118'

1 

Fax (lDid-l ?:!70- 3~8:5 E-maill<o...ren.Abretho..mson@Jc.;. tnina~oli 
.The undersigned grants t~e Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for anymn., 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application a II attached m ri Is an to grant these rights and permissions. 

~. 

1. What role did your agency play in the development of this project? Describe any requirements made oi this project by your agency 
I am a Crime Prevention Specialist with the Minneapolis Police Department Second Precinct. As such, CAMP falls 
within my jurisdiction. My Officer partner and I are responsible for one of the three neighborhoods that fall within the 
boundaries of the CAMP program. I have been very involved with CAMP by working with the area businesses and 
conducting Crime Prevention Through Environmental Design (CPTED) assessments on the business I work with. This 
was a very detailed project, which included meeting with the businesses, photographing and writing sununaries, and 
reconunendations for needed changes. We have also worked with the program to develop the Central Avenue Main Street 
Business Watch. This is the first business watch program in the precinct. As part of this program I assist in ongoing 
workshops/trainings/presentations to the businesses on business related issues. I also routinely "doorknock" the business 
regarding upcoming events, to share information or to follow up on police related issues. I am a member of the ongoing 
safety committee, part of the CAMP Program. This group meets twice a month and we set/review yearly goals discuss 
upcoming training ideas and work on projects. I participate in such things as newsletters, our business National Night 
Out, Central Avenue Celebration and business watch "kick off' event to give a few examples. 

Our main requirement was that others needed to be involved as well, not just the police department. An additional 
requirement that came up later was that the partnership needed to be talked about. This meant that equal credit was given 
to both parties involved and no one was singled out as having more of an impact or contribution than the others. 
2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 

did your agency participate in making them? 

The hope/mission of CAMP was not only to help revitalize the Central Avenue business corridor but to also serve as an 
example and in tum benefit the entire City of Minneapolis. The benefits to the city were seen through newspaper articles 
and news coverage of the events that were taking place. Through these mediums ofconununication CAMP received a 
great deal ofpublicity which prompted phone calls from other cities/ conununities inquiring about CAMP and increased 
business for the local stores and restaurants. Through this project the perception is that crime has decreased, at least some 
of the more nuisance type. The police department was/is very involved in making CAMP work. We are part of the safety 
conunittee sub-!,rroup and attend bi-weekly meetings. We help organize events, training's, workshops, doorknock 
businesses. respond to business complaints, problem solve, provide supportive documentation and in general we are seen 
as a strong force together in the community. One of our largest tasks was to assist in the CPTED (crime prevention 
through environmental design) project. We completed assessments on the participating businesses and submitted lengthy 
write-ups with recommendations to the architects. In addition we attended numerous meetings with city departments and 
businesses through the duration of the project. This entailed a large amount of time on behalfof the SAFE Unit of the 
police department. Numerous hours were devoted which often involved giving up many evenings to attend meetings, 
early breakfast meetings and altering schedules to meet deadlines. 

mailto:E-maill<o...ren.Abretho..mson@Jc
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'·Describe the project's impact on your community. Please be as specific as possible. 

CAMP continues to have a very positive impact in our community. We have many things that happen throughout the 
year, which seems to hold the interest of area businesses and residents. This program is one that continues to grow 
through the continued efforts of outreach, primarily personal visits to encourage participation. I am not aware of all of the 
impact CAMP has had on our community but most noticeable is the increase in business patrons and _the fact that people 
seem more comfortable walking on the Central Avenue corridor. We are also hearing of less nuisance crime such as 
drunks, loitering, littering, problems with juveniles and illegal dumping just to. name a few. 

From the police departments stand point we have enjoyed-the partnership with CAMP and how it has helped to foster 
relationships with the businesses which are so close in proximity to our precinct. The police department has found that the 
increased knowledge gained as to what the businesses feel are the main problems has helped us understand, thus 
increasing out ability to assist them. In tum the businesses have gained more knowledge as to what our limitations are and 
how we need to work together to solve problems and re-focus our efforts in assisting them. 

4. Did this project result in new models of public/private partnerships/ Are there aspects oi this project that would be instructive to 
agencies like yours in other cities? 

I am not fully aware of other partnerships that may have been developed although I am aware of some and know that 
CAMP has received a great deal ofout side support through various organizations that niatie donations to. the program. I 
believe that other cities have expressed interest in CAMP in hopes of developing a similar program or using it as a model 
for an existing program. I believe there are numerous aspects of this program that would prove useful to other cities. 

5. What do you consider to be the most and least successful aspects of this project? 

I think the least successful part of CAMP is at times the lack ofparticipation. There are numerous businesses that have not 
attended any of our training, workshops or meetings despite their expressing interest in these things. However, business 

·owners on the corridor have joined the Business Watch program and are at least "verbally" committed. The other 
challenges is the lack ofunderstanding on what the police can and cannot do based on city ordinances and law which 
requires constant education. Yet another thing we have not been too successful on are the increasing difficulties with 
language barriers. 

However, our successes far outweigh the negatives. Our annual events/ celebrations draw a larger crowd each and every 
year and something people look forward to. We are coming up with new events every year to keep the interest of the 
businesses. This year we held our first annual National Night Out for the businesses and the turnout was wonderful. 
Personally, the largest success in my view has been the partnership with CAMP in working with the businesses. I have a 
better relationship with them (business) do in patt to the collaborative effort in problem solving. In part I believe this has 
lead to less police calls for service or required police intervention. 
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1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

Our office was involved in the application process in which the Central Avenue Mainstreet Program 
was selected along with one other Minneapolis corridor for participation in the Local Initiative 
Support Corporation Program. Since that time, our office, myself personally and my staff, have 
bee(! acti'(e,ly i(IV.\)l,veg in m!l(IY of th.e initiatives in the Central Avenue Mainstreet Program. One of 
the. ~irerigths ofthe progr~rri, is thfiil!egr~tion between government; community .and businesses. 
This project ~as intended to benefit the City ofMinneapolis by revitalizing· ohe of our great urhan 
main streets. Commercial Coriidor revitalization has been one of the city's primary objectives for . . . 

the last several years. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

Certainly trade-offs and compromises took place. When the Crime Prevention Through 
Environmental Design project went forward, a great deal of work was done with the city's Zoning 
Department on comprehensively looking at complete blocks and the transfonnation of their rear 
areas and parking. Additionally, design guidelines were critical. In one case, one major retailer 

..c!edined to clove forward with the project because it was unwilling to comply wiih; pedestrian
f r • ' , ' r • • • - , " • , - ~ 

overlay district necessary to preserve the pedestrian feel of the Avenue. · ·· 
•. ~:~; .~q,. -~, :·,,\n' '"t_ ~~ , ••• , , ' , ···; 
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3. Describe the project's impact on your community. Please be as specific as possible. 

The project has had a tremendous positive impact on the community. Most importantly, residents in 
Northeast Minneapolis and neighborhood and other organizations in Northeast Minneapolis, 
recognize the revitalization of Central Avenue as the primary goal of the community. The 
businesses and community now believe we have "turned the comer" and private investment is 
beginning to take hold. This has led to a new sense of pride in the community and in the 
businesses. 

4. Did this project result in new models of public/private partnerships? Are there aspects oi this project that would be instructive to 
agencies like yours in other cities? 

Yes. The Crime Prevention Through Environmental Design project was a public and private 
partnership which brought neighborhoods, businesses and public agencies together. Specifically, 
funding from the neighborhoods and Met Council funding matched funding from businesses to 
improve the rear parking areas ofbusinesses.. The City worked with neighborhoods and businesses 
in designing those blocks in a way to .benefit the entire community. Other publicfjlrivate 
partnerships are only beginning to come to fruition. The Northeast Minneapolis Arts Association is 
working with the foundation community and the Northeast Business Association on an Arts Action 
Plan, which will benefit all of Northeast as well as Central Avenue. Design guidelines are being 
implemented on Central Avenue which were a direct result of the CAMP program. The Central 
Avenue Safety Committee has successfully moved a number of initiatives including a beat cop for 
Central A venue. 

5. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project has been the promotion of the long-term revitalization of 
Central Avenue as the primary goal of the Northeast Community. Neighborhoods, businesses, 
government and citizens share a commitment to a sustainable long-term vitality on the Avenue. 
Much remains to be done but the capacity has been built which will ensure the long-term success of 
the Avenue . 

.·~'· 



PROFESSIONAL CONSULTANT PERSPECTIVE 

Andriana Abariotes 
Program 0 fficer 
Local Initiatives Support Corporation 
570 Asbury St, Suite 207 
St. Paul, MN 55104 
(651) 649-1109 
(651) 649-11 12fax 
aabariotes@liscnet.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submit the application and all attached materials ·and to grant these rights and permissions. 

1) What role did you or your organization play in the development of this project? 
-

The Northeast Community Development Corporation (NE CDC's) Central Avenue Mainstre·ei Program (CAMP) is 
part ofTwin Cities USC's Commercial Corridor Revitalization Program (CCRP) an initiative designed to rebuild 
four aging and deteriorated commercial corridors in Minneapolis and St. Paul. The Local Initiatives Support 
Corporation (LISC) is a national community development intermediary whose mission is "to assist Community 
Development Corporations in their efforts to transform distressed neighborhoods into healthy communities." USC's 
primary focus is to build the financial and technical capacity ofCDCs to sponsor housing, and economic and social 
development appropriate to their communities. 

USC's CCRP helps CAMP and its community partners, including business and property owners, residents, civic and 
community organizations, local government representatives, and other interested individuals, to develop and 
implement commercial revitalization strategies for their neighborhood commercial corridor. LISC provides direct 
guidance to CAMP and also helps identifY appropriate local and national technical assistance providers. Since 
inception, CAMP has utilized this technical expertise to help develop a strategic plan; facilitate Mainstreet Design 
Guidelines for streetscape, infrastructure, and real estate improvements; develop joint marketing strategies among 
businesses; strengthen small businesses and entrepreneurial enterprises; and conduct merchant organizing and 
network formation. 

2) From your perspective, how was the project iutended to beuefit the urban environment? 

Over time, USC has found that in many inner-city neighborhoods the role of the neighborhood commercial corridor 
has been overlooked in the revitalization of the overall community. We know that economically strong. healthy 
neighborhood businesses provide both convenient and essential retail services and employment opportunities to 
residents, circufate dollars within the community. and promote stability for the surrounding area and the families that 
live there. 

USC's CCRP was designed to encourage and enhance growth and stability in these neighborhoods to address both 
. the economic and physical challenges related to the revitalization of the commercial corridor. This effort includes a 

focus on the creation ofjobs, an increase in the personal assets of community residents, and the redevelopment of 
commercial properties. In its short tenure, the Central Avenue Mainstreet Program has established a strong network 
of neighborhood businesses and residents who are energized and committed to revitalizing their community. CAMP 
utilizes CCRP's four-point approach addressing: 1) Corridor Marketing and Promotions, 2) Business Expansion, 
Retention & Attraction, 3) Physical Infrastructure Design and Improvements, and 4) Crime and Public Safety. 

3) Describe the project's impact on its community. Please be as specific as possible. 

CAMP has achieved numerous accomplishments since its start in 2000. A few key highlights include: 

Andriana Abariotes, Page I 
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A $1.7 million redevelopment of the Holy Land Deli at 2513 Central Avenue NE. This is the first CAMP/Mainstreet 
Design Recommendation project to be implemented. Another pivotal property is the redevelopment of the Rhythm 
Land Roller Rink at 1835 Central Avenue NE. Patel Groceries purchased this building to transform it into a grocery 
store, restaurant and coffee shop. 

• CAMP launched the Central Avenue Business Watch program, which brings together business and property owners 
with police and neighborhood leaders to improve and ensure the safery of their employees and patrons. 

• The Mainstreet Program has forged key partnerships with local businesses, neighborhoods bordering Central Avenue, 
community institutions, city departments, and others to work together on a common vision of improving Central 
Avenue. Volunteers have donated over well over 600 hours (approximately 110 hours per month) of time to the 
Board, and the four Mainstreet committees. 

• CAMP has strengthened its relationships with both neighborhood artists and ethnic business owners in the effort to 
establish a "destination" market for ethnic groceries, restaurants and other culturally-specific goods, and also for local 
artists-identif)(ing ways to support_ artists' studio production and sales. 

4) What trade-offs and compromises were required during the development oftbe project? How did your 
organization participate in making them? ' 

' 
CAMP operates with a very small staff. CAMP Program Manager Angela Currier brought knowledge about the 
mainstreet program to the position in 2000 but needed to establish her relationships in the community. Angela has 
been able to accomplish a great deal along Central Avenue despite her (and CAMP's) newness in the community. 
During the past two years, CAMP and the NE CDC have worked to establish its presence with business owners and 
neighborhood residents, which has been time consuming but rewarding. It is expected tliat CMvfP will be able to 
continue and build on its momentum with addressing larger scale development issues within the neighborhood. 

5) How might this project be instructive to others in you profession? 

We have learned from CAMP and LISC's CCRP overall effort that small visible results create the "tipping point" 
needed for encouraging and maintaining business and resident participation in the revitalization oftheir community. 
Aging commercial corridors struggle against many issues including physical deterioration ofbuildings and other 
infrastructure, under-utilization of historic two-story commercial properties, a mismatch between neighborhood 
needs and local businesses, which in some cases can be illegal activities happening within legitimate storefronts, and 
other neighborhood nuis~nces like graffiti and pan-handling or larger public safety issues. The four-point approach 
offers a comprehensive way to address perceptions about a neighborhood as well as begin to address more critical 
issues ofcrime and deterioration. CAMP is persistent in implementing these small visible results, whether it is 
through neighborhood street-light banners and planters, business networking and workshops, concentrated fa9ade 
improvements. and/or community festivals. 

6) What do yo_!!_ consider to be the most and least successful aspects of this project? 

Ongoing priorities for the Central Avenue Mainstreet Program are the successful implementation of the fa9ade 
improvement program and facilitating the development of additional key commercial properties along the avenue. 
CAMP will also continue to build on its volunteer activities to promote the Avenue through annual events and 

· marketing as well as continue to provide business assistance and workshops. Potential challenges for CAMP will be 
to continue the momentum of their activities, to secure additional capital resources for the fa9ade improvement 
program and other development opportunities, and to manage the development of the new Northeast CDC. 

Andriana Abariotes, Page 2 
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Please .:~nswer questions in space provided. Applicants should feel iree to use photocopies of the application iorms d needed. It po5srble. 
1nswers to all questions should be tvped or\\ ritten directly on the iorms. If the forms are not used and answers are tvped on J 5eparate 
oage. each ans\\er must be preceded by the question to \vhich it re~ponds. and the length oi each an5\\ er ~hould be limrted :o the areJ 
provided on the ongmal iorm. 

Thrs sheet is to be rilled our by a proressronal '' ho ' ' orked as J consuhant on the project, providing design. planning, legal. or other >er
vrces. Copies rna\ be gh en to other proressronals ri desired. 

Name Anne Briseno Title Consultant 

Organization Western Initiatives for Neighborhood Telephone {>51 ) 291- 2480 
Development (WIND, Inc . ) 

Address 651 ~ l!pjversi ty Avenne Citv/State/ZIP Saint Paul, Minnesota 55104 

Fax ( E-mail vbriseno@a t tbi. com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make avarlable ror reproduction or use b' others. ior an~ 
purpose whatsoe,er, the materials submitted. The applicant warrants that the applicant has iull po,,er and authonty to submrtthe 
application and tached rna ial~ an(j to grant these rights and permrssrons. 

1. What role did you or your organization play rn the de\elopment or thts proiect? 

Consultants at Western Tnitjatives for Neighborhood Development (WIND) provide technical assistance to the staff and 
board ofNE CDC in areas of non-profit management including board development, strategic planning and budgeting. 
Consultant Mike Temali, author of the book entitled "The Community Development Handbook," is the primary 
consultant to the Board of Directors. Anne Briseno is subcontracted by WIND to provide training to the CAMP 
Program Manager, Angela Currier in the areas of work plan and strategic plan development, program development, 
committee work, research, event organizing and communications. 

WlND also has worked on developing contracts for sub-contractors, bylaw changes, and has helped facilitate meetings. 
Consultants are utilized on an "as needed" basis so that the organization is not tied to a specific hours-per-week contract. 

2. From your perspective, how was the project intended to beneiit the urban em tronment? 

A healthy neighborhood must possess a prosperous commercial district. The success of any commercial corridor is 
based on its ability to capture a market share that wil l support its businesses. People will shop and dine in an area that is 
safe, clean, affordable, and has the goods and services desired by the consumer. Since there are plenty ofcommercial 
corridors willing to compete for tJ1e same market share, strategies were developed to distinguish Central Avenue as a 
unique place. Positioning Central Avenue as both a destination and a neighborhood serving market was the strategy. 

Attracting and retain ing un ique shops, implementing street scape design, assisting with the redevelopment of building 
fayades that enhance the character of the area, encouraging owners to maintain clean and attractive storefronts, 
addressing crime, and creating a pedestrian friendly environment, are all intended to benefit the urban environment. 
CAMP has developed guidelines for redevelopment and programs to address design, exterior improvements, 
landscaping, marketing and business assistance. CAMP is the catalyst that attracts more businesses to fill vacancies. 

J Describe the prOJect's impJct on its communtt\. Please be as speetiic c1s possible. 

Visible improvements and commun ity support has been the obvious impact on tJ1e Northeast community. Clean-up 
projects, graffiti removal, planting efforts and street festiva ls not on ly attract more consumers, but these activities also 
engage hundreds of volunteers from the neighborhood. The public/private investment on Central Avenue has been 
substantial. Newly-paved streets, renovated storefronts, banners, decorative planters and holiday tWinkle lights all add 
to these efforts. CAMP developed a logo and implements a branding strategy to raise the visibility of Centra l Avenue. 
Business retention and expansion and job creation are all visible signs of prosperity. These significant changes have 
built confidence and have positioned Central Avenue as a desirable place to do business. The impact has been more 
public (street paving, boulevard trees, curbing) and private investment (Holy Land Bakery, Patel, Cub Foods) combined 
with increased consumer activity. 
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-1. \\'hat trade-ofis and compromises were required during the development of the project? Hmv did your organization participate in 
making them? 

The success of this program made way for changes and new challenges - the trade-off for CAMP was community 
pressure for a change in leadership. Success raised the visibility of the Northeast Economic Development Council 
(NEEDC), which was viewed by some as a "private club" for businesses only and not a true community development 
corporation. In an effort to change that image, the Board ofDirectors for the NEEDC transformed into the NE CDC, 
which broadened its focus from strictly commercial, to include housing and community development. 

Some board members welcomed the change, while others resisted (namely business owners who wanted to keep the 
original structure in place). These organizational changes created turmoil and resulted in a change in leadership, a factor 
that proved very challenging for staffwho needed to stayed focused Oil implementing CAMP priorities. 

In the end, the "trade off' seemed worth the effort, however, with a broader focus, the organization will have to increase 
staffing and funding to support operations. 

5. How might this project be instructive to others in your profession? 

Two main objectives should drive this kind ofwork: (I) implement highly visible exterior improvements, and (2) garner 
community and political support early in the process. Visible improvements serve to be the most effective way to 
demonstrate that positive change is occurring. Recruit various people who have different strengths in planning and 
development. Distinguish the people who possess skills in planning from those who can implement plans through to 
'Completion. An action-oriented individual can get anxious during the planning phase, while the "planner" may not 
necessarily be able to get the project "off the ground". Be realistic about your goals. Make sure that you have both 
short-term and long-term goals that are attainable. Stay focused on your objectives. 

While physical improvements are the catalyst for revitalization, safety should be of equally high importance. Stemming 
the perception and reality of crime is also a factor in establishing a successful commercial corridor. Establishing good 
relationships between police, residents and business owners is as important as the physical environment. CAMP has 
been successful in these areas through the implementation of the Business Watch Program and the CPTED (Crime 
Prevention through Environmental Design). 

G. What do you consider to be the most and least successful aspects of this project? 

The most successful aspects are the fact that Central Avenue already was a recognized commercial corridor. It had 
served as the "downtown" of the Northeast neighborhood in its heyday (1940s-50s) and had lost a great deal of its 
market share due to urban development and a change in consumer shopping habits. Indoor malls and warehouse-style 
shopping has become the "norm." 

CAMP had to look at ways that it could position Central Avenue during current market conditions. Unique stores like 
Holy Land Bakery and Deli and Chiapas Restaurant are not "chains" and carry products that cannot be found in 
"mainstream" stores and fast food restaurants. Attracting these kinds of stores brought new customers and provided an 
opportunity for Central Avenue to enjoy a more diverse customer base. 

CJ:igh traffic counts, ample parking, easy access to stores and restaurants and good infrastructure and a substantial 
:urrounding residential community have proven to be the success factors that can make a program~ike-CAMP work. 

Financial resources to implement projects in the public realm (public art and street scape elements) have proven to be a 
challenge. It is believed that with additional funding this program could be more successful. And perhaps, the fact that 
we were not able to secure funding to complete the "1600 Bridge" gateway project, would make that project the least 
successful aspect of this initiative. But CAMP has plans to pursue the gateway project in the future. 
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1. Describe the design concept of this project, including urban design consideraJions, choice of m'aterials, scale, etc. 

The design concept for this project was based on our historical research 
for the Central Avenue Design Guidelines our firm developed for the Central 
Avenue Mainstreet Program. The objective of these guidelines was to provide 
recommendations for storefront restoration. This project exceeds the 
scope of the guidelines because there was very little left of the original 
facade. Because we had to completely rebuild the Central elevation it gave 
us the latitude to design an historical brick and glass storefront along 
the lines of a historical facade and overlay a design influence that 
reflects the cultural nature of the owner's business and middle eastern 
ethinicity. In addition, the scale and choice of materials reflect the 
context of the surrounding businesses and the Central Avenue Corridor as 
a whole. The objective of the guidelines and specifically this project 
was not simply to recreate the past but to reflect the present and future 
of the corridor. 

2. Describe the most important social and programmatic i~unctions of the design. 

The Central Avenue business corridor is the heart and soul of the northeast 
neighborhood of Minneapolis. Northeast has a long tradition as an ethnic 
working class neighborhood. At the turn of the century when the Central 
Avenue business corridor was originally being developed there was a large 
Eastern European and Scandinavian population. Currently, there is a 
rene1~ed immigrant populationwhich includes Middle Eastern, Hispanic, Indian 
and Palastani and Asian peoples. As a result the Avenue is experiencing 
a renewal and vitality. The function of the design of these two facades 
is to reflect the history of the Avenue and the enthnicity of its future. 
We accomplished this goal by melding traditional materials and details of 
brick and storefront glass and the scale of a two-story facade with design 
elements that reflect the ethnic influence of a more recent immigrant 
population. One that reflects the contents of the grocery and restaurant 
inside. The interiors further reflect the influence and vibrancy of the 
Middle Eastern culture. 
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3. Describe the major challenges of designing this project and any design trade-oiis or compromises required to complete the project. 

There were surprisingly few obstacles in the design of this project. The 
Owner fully embraced the design concept and the use of materials. The 
interesting 'challenge' regarding this project was the mixture of reactions 
we received just after September 11. Due to the fact that the Owner is 
Middle Eastern he received a number of death threats regarding his business 
and the project which was under construction at that time. In reaction 
to those threats we also received an outpouring of support and the project 
proceeded and was completed. 

4. Describe the \·vay in which the project relates to its urban context. 

The urban context is a transforrnative process that is constantly changing. 
This project is a response to that transformation that is underway in 
Minneapolis and in cities nationwide. Northeast is a microcosmic· example 
of this. As our cities are re-populated and renewed by subsequent 
immigrant populations the contexts shift. They also carry with them a 
memory of the past in the form of the environment which in the city means 
the buildings whose functions constantly change and also remain the same. 
This project is simply a grocery and restaurant in a storefront facade 
whose function was similar three generations ago. Even the products 
for sale inside have not changed that dramatically with the exception 
of their packaging. But the street that was distressed and blighted 
after years of neglect is corning alive and that is the significance of 
context and its transformation. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The design and architecture is simple and complex sirnutaneously. It is 
a simple storefront building that fronts the Avenue and is a piece of the 
overall fabric that creates the neighborhood. The design creates a 
feeling of safety and welcomeness. It invites you inside and creates 
a sense of place that once existed. The weakness is in the work that is 
yet undone an in society's perception of how the environment must be 
designed. We still need to devise solutions to make 'Mainstreet' 
viable economically which means being able to integrate pedestrian and 
automobile cultures. 



Top: The unveiling of the Central 
Avenue Mainstreet Program's logo 
designed by a local artist. 
Bottom: The Central A venue logo is 
prominently displayed on street banners 
and parking bollards creating a strong 
sense of place and connection to the 
Avenue. 



Holy Land Grocery and Deli's 
storefront inJuly 2001 before 
renovations. 
H oly Land owners worked 
with the Central Avenue 
Mainstreet Program (CAMP) 
to purchase the blighted 
building next door and 
completely remodel and 
renovate both the interior and 
exterior of the new building 
and their existing 
establishment. 
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DJR Architecture's fa~ade drawing of Holy Land's renovations using the 
. Central Avenue Mainstreet Program's Design Recommendations. 



Holy Land Grocery and Deli 's new fac;ade in September 2002 after renovations. Owner 
of Holy Land invested over $2 million in private money to fund the project. Thi i the 
first project to implement the Central Avenue Design Recommendations, which were 
completed in 2001. 



Interior of I Ioly Land Grocerr and Deli after remodeling. Prior to thi renoYation project, 
thi building at vacant and blighted for many year . 



Community involvement in the Central Avenue 
Mainstreet Program's revitalization effons. 
Below: High chool students panicipate in a Central 
Avenue Sidewalk An project. 

Right Top: C ity Council President Paul 0 trow presents a 
Bright Spot Award lOa Central Avenue business ow ner for 
actively participating in CAMP's beautification effon . 
Right Bottom: Cemr,1l Avenue Mainstreet Program 
(CAMP) volunteer~ participate in Jn annual clean up event. 



Above: Local anist display 
his work during the Central 
A venue Celebration. 
CAMP panners with local 
an1sts on many proJects to 
incorporate the large anist 
community in N o rtheast 
Minneapolis. 

The Central A venue Celebration, CA1IP' annual 
festival. Above: Community member fill 
Central Avenue to celebrate the new direction 
that the A venue i taking with the 
implementation of the Central A venue Main treet 
Program (CAMP). 

Above: Panners in the revitalization efforts. Inspector tanek from the Minneapolis Police 
Department and Maude Lovelle from the Nonheast Minneapoli Chamber of Commerce 
work closely with the Central Avenue Mainstreet Program w implement the program's goals. 



Volunteer opportunities ... 
. . . something for everyone 

Volunteers...:. those people willing to take action 
to build the type of community they wish to live in 
-are exactly what the Central Avenue Mainstreet 
Program needs right now as the organization 
continues to grow and take on more activities. The 
Central A venue Mainstreet Program depends upon 
its valuable volunteers to accomplish many goals. 
We have many volunteer opportunities to meet 
different interests, needs, and schedules. 

For more information, including meeting 
times and volunteer opportunities, please 
contact: 
Program Manager Angela Currier at 612-
627-9366 or by e-mail angela@necdc.org 

2535 Central Avenue Northeast 
Minneapolis, MN 55418 

Fall 2002 

Free Window Display Workshop 

The business assistance committee will be hosting 
a free workshop for business owners this fall 
focusing on effective window displays. Consultant 
Michelle Jansen will explain the importance of 
visual merchandising and provide tips on elements 
of design, color, balance, signage, and lighting. 
Michelle will focus on simple and inexpensive 
techniques that business owners can use to make a 
big difference. This is a workshop you can't afford 
to miss! Michelle has several years of experience 
in creating successful widow displays and most 
recently worked on displays for Dayton's. More 
information about the day and time of the 
workshop will be available in October. If you 
have any questions, please contact Angela at 612-
627-9366. We look forward to seeing you there! 

Central A venue Mainstreet Program 
"Bridging the Past and Future of Central Avenue" 

A publication of the Central Avenue Mainstreet Pr~ram Fall 2002 
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The CentralA venueMainstreetProgram 
oftheNortheast CommunityDevelopment 
Corporation is a volunteer-basedprogram 
dedicated to the preservation and 
revitalization ofCentralAvenue, honoring 
the district as thehistoric, commercial, and 
cultural center ofour community. Our 
mission is to engage in a comprehensive 
approach to the revitalization ofCentral 
A venue through concentratedefforts inu u 
organization, physical design, business 
assistance, safety and promotion. 

Newly Remodeled Patel Grocery 
Scheduled to Open Soon! 

Patel Grocery, which is currently located at 1848 Central 
A venue, will soon have a new home on the A venue! The new 
storefront will be located right across the street where the 
Rhythm Land roller rink once was, at 1835 Central. In addition 
to a grocery store, Patel's new establishment will also feature a 
meat market, coffee s~op, and eventually a restaurant where 
Bollywood Imports is currently located. 

When the Central Avenue Mainstreet Program unveiled the 
Central A venue Design Recommendations last October, 
Vishram Patel approached CAMP manager Angela Currier to 
implement the design recommendations on their new 
storefront. The design recommendations were created by DJR 
Architecture to serve as a tool for business and property owners 
when making fa<;ade improvements. 

Patel Groceries has hired DJR to serve as the architect for the 
project, which began last December. Extensive interior work 
has already been completed and work continues to progress on 
the exterior. The old fa<;ade was stripped and the building's 
original brick will be restored. The goal of the fa<;ade 
remodeling is to create a unified and inviting storefront. Phase 
1 of the project is scheduled to be completed later this fall. 
Phase 2, which includes remodeling the property next door into 
a restaurant, will begin soon thereafter. 

A special thank you to Patel Grocery for investing in the 
A venue and creating business growth in the district! 

DJR's fac;ade drawing of the newly remodeled Patel Grocery at 1835 Central Avenue. 

mailto:angela@necdc.org


--------------------------------------

-------------------------

--------------------------------------

---------------------------------------

------------------------------------------

--------------------------------------

I I 

~ Gavin Watt, Audubon Park 

E Elizabeth Flannery, Beltrami 

c: Michael W . Holland, Columbia 
Park 

D Donna Krueger, Logan Park 

c: Laurie Andersen, Northeast Park 

Ken Shaffer, St. Anthony East.B 
Brad Rosenberger, Waite Park0 

a. Tony Gantenbein, NE Chamber 

r Mark Nelson, NE Chamber 

cl Julia Burman, At Large 

0 Rosemary Fagrelius, At Large 

£ Carol Mork, At Large 

Donna Sanders, At LargeD 
Kit Richardson, Business at large

1 -
Marty Schirber, Business at larger 

e 'fCorrection: In the summer 2002 
edition of Central News, Jodi c:: Christiansen was incorrectly listed as 
the representative from Holland t 
Neighborhood. Holland has not0 appointed a representative to the NE 

r CDC Board of Directors. We 
apologize for any confusion. s 

The Northeast Community 
Development Corporation Board of 
Directors is made up of volunteers 
in the community who have an 
interest in the revitalization of 
Central Avenue and Northeast 
Minneapolis. They have the ultimate 
responsibility and accountability for 
the Central A venue Mainstreet 
Program. They work together to 
educate; build consensus; maximize 
volunteer participation in the 
revitalization process; undertake 
review of program plans and the 
budget; monitor and evaluate 
program effectiveness. 
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Breakfast with Paul Ostrow 

Please join us for breakfast with our City Council President, 
Paul Ostrow! On Friday, September 20th, the Central Avenue 
Mainstreet Program will be hosting "Coffee, Conversation, and 
the Councilman" at Holy Land Bakery and Grocery Deli (2513 
Central Avenue NE) from 7:30-9:00am. At this breakfast 
Councilman Ostrow will discuss future development 
opportunities on Central A venue. He would like to obtain 
feedback from the business community about these and other 
initiatives. A plated breakfast will be served at a cost of $10.00 
per person. Seating is limited so please RSVP no later than 
Monday, September 16h. We look forward to seeing you on 
September 20th! If you have questions regarding the breakfast, 
please feel free to call the Central A venue Mainstreet office at 
(612) 627-9366. 

0Please mail back this form and check by September 16th to: 

Central Avenue Mainstreet Program 
Attn: Breakfast with Paul Ostrow 
2535 Central Avenue NE Mpls, MN 55418 

Name: 

Business Name/Other: 

Address: 

Phone: 

Fax: 

Email 
Address: 

Number of Attendees:____@. $10.00 per person 

Please make checks payable to: 
Central Avenue Mainstreet Program/NECDC uSponsored by the Central A venue Mainstreet Program 

Business Assistance Committee 

() Focus on Central A venue Business: 
Scents Paradise 

Central A venue experienced a delightful new addition to its 
business community when Scents Paradise opened at 2409 Vz 
Central Avenue this May, and the aromas of incense and 
candles began to float through the air of the A venue. 

The concept of Scents Paradise is "Fragrances for Life" 
providing affordable quality products that enhance the 
excellence of life through aromas. The fragrances of Scents 
Paradise may have already reached you as you've strolled the 
A venue this summer, but you may not know that the store also 
offers a wide selection of products and services. You can find 
herbs, seeds, tea, natural hygiene products, essential body oils, 
and jewelry as well as embracing massage therapy. The shop 
offers chair and table service massage therapy. You can call 
612-521-5655 for prices or an appointment. 

( Scents Paradise relocated to Central A venue from its former 
locations in North and South Minneapolis. Business owner, 
Shahir Ahmed, chose Central A venue because of its growing 
businesses and the atmosphere the A venue provides. 

Scents Paradise is open Tues. through Thurs. from 1:00 to 7:00 
pm and Fri. and Sat. from Noon to 8:00pm. You can visit their 
website at: www.scentsparadise.com. The Central Avenue 
Mainstreet P welcomes Scents Paradise to the district! 

NE CDC Annual Meeting 
The Northeast Community Development Corporation (NE 
CDC), the organization that runs CAMP, will be holding its 
annual meeting on September 23,2002 from 7:00 to 8:30pm at 
Catholic Eldercare, 817 Main Street NE. 

The meeting will be a chance to meet the board of directors and 
new neighborhood representatives on the NE CDC, receive 
program updates, and learn about the history of the NE CDC. 
As someone with an interest in Central Avenue and Northeast 
Minneapolis, you are invited to attend. Please RSVP by 
September 15th to Angela at 612-627-9366 or angela@necdc.org 

The NE CDC is also announcing 6 open at-large positions on 
its board of directors. Contact Angela at the number above for 
more information or an application. 
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Featured Tip for 
Business Owners: 
Customer Loyalty 

How can you keep customers happy 
enough to keep coming back? As a 
commercial district built on small · 
businesses, it is crucial for businesses 
on Central A venue to cultivate a strong 
base of loyal customers. By following 
these principles of customer 
appreciation, your customers will know 
that they are valued and frequent your 
business. 

1. Get to Know Your Customers. 
Learning your customers' names and 
what they like will show customers you 
appreciate their business. Customers 
are more likely to come back if they 
feel that you have an established 
relationship. 

2. Cater to Customer Preferences. 
Be flexible to the needs of your 
customers. Your job is to offer 
solutions to customers' problems. 
Listen to what they want and try to 
accommodate their requests. 

3. Run Specials for Regular Patrons. 
Rewarding customers for repeat 
business keeps them coming back and 
strengthens brand loyalty. Once a 
habit is established, people are more 
likely to continue and you should 
reward them for it. Specials and loyalty 
programs also create a sense of 
reciprocity. Customers feel motivated 
to reciprocate your gift by coming back 
repeatedly. 

As a small business on the A venue, 
you have a great chance to personally 
communicate with your customers and 
show them they are valued. Take 
advantage of this opportunity to create 
loyalty and keep customers coming 
back! 

mailto:angela@necdc.org
www.scentsparadise.com


Mainstreet Committee 
Meeting Schedule 
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Organization Committee 
Tuesday, September 10th@ 12:00 
Tuesday, October 8th@ 12:00 
Tuesday, November 5@ 12:00 
Tuesday, December 10@ 12:00 
Meetings are held at CAMP offices 
(2535 Central Ave NE) 

Business Assistance Committee 
Thursday, September 12th @ 5:30 pm 
Thursday, September 26th@ 5:30pm 
Thursday, October 10th@ 5:30pm 
Thursday, October 24th@ 5:30 pm 
Thursday, November 14th@ 5:30pm 
Thursday, December 12th@ 5:30pm 
Meetings are held at CAMP offices 
(2535 Central Ave NE) 

Promotion Committee 
Wednesday, September 18th@ 9 am 
Wednesday, October 16th@ 9 am 
Wednesday, November 20th@ 9 am 
Wednesday, December 18th@ 9 am 
Meetings are held at CAMP offices 
(2535 Central Ave NE) 

Safety Committee 
Thursday, September 12th@ 3 pm 
Thursday, September 26th@ 3 pm 
Thursday, October 10th@ 3 pm 

. h
Thursday, October 24t @ 3 pm 
Thursday, November 14th@ 3 pm 
Thursday, December 12th@ 3 pm 
Meetings are held at the CAMP 
offices (2535 Central Ave NE) 

Design Committee 
Wednesday, September 11th @5:15pm ' ~ 
Wednesday, October 9th@ 5:15 
Wednesday, November 13th@ 5:15 
Wednesday, December 11th@ 5:15 
Meetings are held at Patina Prop 
Rental. (2014 Central Ave. NE) ':·The 
Design meeting on 9/11/02 will be at the 
CAMP office, 2535 Central Ave. 
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CAMP Enters 3rd Year on the A venue! 
As you may know, the Central A venue Mainstreet Program is 
celebrating its second anniversary on the A venue! Thank you 
for everyone's hard work and dedication over the past 2 years! 

As the program moves into its 3'd year, it is an exciting and 
important time to develop new goals and fresh work plans. 
This is an excellent time to become more involved with CAMP! 
We are looking for additional committee members who can add 
a new perspective to our work on Central A venue. 

Community members, residents, neighborhood representatives, 
business and property owners, and everyone with an interest in 
Central A venue, you are invited to express your ideas and 
concerns for the coming year. Please think about attending one 
of the work plan development meetings in September. Each 
committee will develop their 3'd year work plan at their first 
regularly scheduled September meeting. All work plan 
development meetings will be held at the CAMP/NE CDC 
office at 2535 Central Avenue NE. Please call Angela at 612-
627-9366 for more information. We appreciate your opinions 
and input! It is vital to the revitalization process. We hope to 
see you there! 

National Night Out 2002 
Over 70 members of the Central A venue business community 
gathered at Marino's restaurant on August 6th to celebrate 
National Night Out. The Safety Committee of the Central 
A venue Mainstreet Program organized the event for business 
owners and their employees to network and talk with members 
of the 2nd Precinct Police Department. 

) 
Ed Matthes, fi·om Marino's, se1ves food to Central Avenue business owners and 
their employees at National Night Out Mmino's Restamant sponsored the event, 
which was held in the back parking lot of their establishment at 2205 Central Ave. 

Mainstreet Committee Updates 
The Mainstreet Program is entering its 2nd year on the A venu.e, 
and each committee will be developing a fresh new work plan m 
September. Ifyou are interested in joining a committee, now is 
the perfect opportunity. Your input and ideas are crucial to the 
revitalization process. Please contact Angela at 612-?~7-9366 
for more information. We would love to have you JOm us! 

Design Committee 
The design committee recently completed phase ~ of the 
planting project on Central A venue. The committee secured 
over $4,000 to purchase and place 10 planters ~long the 
Avenue. The committee filled the planters w1th donated 
flowers and will plant spruce greens this fall. The planters were 
enthusiastically welcomed on the A venue, and plans are 
underway to expand the planting projec~ and purchas~ more 
planters in the coming years. The committee al~o contmues to 
promote the Windom Park/Central Avenue ~amstreet Fa<;ade 
Grant Program. Windom Park's NRP committee has agreed to 
extend the deadline through the fall. If you are a Central 
Avenue Windom Park business or property owner, please 
contact the Mainstreet Office for an application. Grants of up 

) to $5000 are available. The committee continues to work on the 
following projects: securing funding to imple~ent a ~a<;ade 
grant program in the Holland neighborhood, twmkle hghts for 
the Avenue trees, ·and a mural project on the" 1600" bridge. 
Business Assistance Committee 
The committee recently organized the ribbon cutting ceremony 
for Holy Land's grand opening on August 21st. The committee 
worked with the City and Mayor Rybak to proclaim August 21sr 
"Holy Land Bakery and Deli Day." Mem~ers of th~ c~mmittee 
also presented Holy Land with a plaque m appreCiation for 
Holy Land's continued investment in Central A venue. The 
committee is currently organizing the second quarterly 
breakfast, which will be held on September 20th at Holy Land. 
The speaker will be Council President Paul Ostrow. P~ease ~ee 
the form on the opposite page to sign up. The committee ~~ 
also working on future business assistance workshops that will 
be held quarterly. The next workshop will be this fall and will 
focus on effective and inexpensive window displays. Contact 
the Mainstreet Office for more information. 
Promotion Committee 
The Promotion Committee was pleased to host the 2nd Annual 
Central A venue Celebration, which took place on August 21st . 
This year's event was a huge success, and committee members 

C) have already begun discussing how next year could be even 
better! Members of the committee are also brainstorming new 
ways to promote the Mainstreet district. The committee is in 
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the process of securing funding to 
develop and maintain a joint website 
for the NE CDC and the Mainstreet 
Program. The committee is also 
developing plans to enhance and 
expand "The Bright Spot Program," an 
improvement recognition program that 
was created last year. The program 
recognizes and applauds improvements 
by business and property owners. 
Safety Committee 
The safety committee organized a 
National Night Out party for Central 
A venue business owners and their 
employees in August. Marino's 
Restaurant sponsored the event. Over 
70 people attended and enjoyed the 
chance to network and meet members 
of the business community. The 
committee is also working on the next 
edition of their newsletter, "The Beat." 
Please look for it in early September. 
The committee continues to distribute 
information and resources to 
businesses in the district while trying to 
lessen the communication gap between 
the police and businesses. If you have 
any questions about the resources 
available to you, please call Maude at 
612-378-0050. The committee 
reminds you, if you see suspicious 
activity or are a victim of a crime, 
please call the police immediately. The 
2nd Precinct SAFE Unit offers a free 
internet mail service called BizN et 
which provides information about 
crime in your community and 
upcoming police related events. Ifyou 
would like to subscribe, send a message 
to BizNet2-on@lists. 

Central A venue 
Business Updates 

The Mainstreet Program would like to 
welcome Sobor Latino Restaurant at 
2505 Central Avenue NE to the 
district! 
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This year's celebration was a huge success generating 
excitement for Central Avenue throughout the City! Over 800 
people visited the A venue on August 21 51 to celebrate our 
community's commercial and cultural assets! 

The Celebration's new components for this year included an art 
fair featuring Northeast artists, an auto show, and a local non
profit fair. Three bands performed live music throughout the 
evening while Celebration guests enjoyed dance performances, 
kids games, and free activities including henna tattoos and tarot 
card reading. 

The Central A venue Mainstreet Program and the Celebration 
planning committee are pleased to host this annual evening out 
with neighbors and community members! Members of the 
Celebration's planning committee include Jan Gairy, John 
Gairy, Julia Gairy, Sarah Whiting, Heidi Zaworkski, Noreen 
Buhmann, Amy Greilick, Teresa Berglund, Colleen Olsen, 
Maude Lovelle, Janet Lenius, Angela Currier, and Meghan 
Bayer. 

CAMP manager Angela Currier said, "The purpose of the event 
was to bring different members of the community together, 
residents, businesses, politicians, and neighborhood leaders, to 
celebrate the A venue as an integral and common factor in 
everyone's lives. Central A venue has historically been a 
commercial and cultural center in people's daily lives, and we 
wanted to recognize this role. The Celebration is a way to 
recognize where we have been and the new direction that 
Central A venue is Thank for with us!" 

Northeast Artists from Artamotive display their work at the Central Avenue 
Celebration. 

Mayor proclaims 
"Holy Land Bakery & Deli 

Day" in Minneapolis 

Mayor R.T. Rybak recognized Holy 
Land's accomplishments in the 
revitalization process on Central 
Avenue by proclaiming August 21 5

\ 

2002 to be "Holy Land Bakery and 
Deli Day" in Minneapolis. 

Mayor Rybak issued the proclamation 
to recognize Holy Land's contributions 
to the A venue since it opened in 1989 
including business growth and job 
creation, the redevelopment of a 
blighted property, and significant 
fac;ade improvements following 
CAMP's design recommendations. 

Although the Mayor was out of town 
for Holy Land's grand opening on 
August 21 5

', City Council President 
Paul Ostrow read the proclamation at 
the 2nd Annual Central Avenue 
Celebration. Following the 
proclamation, the business assistance 
committee of CAMP organized a 
ribbon cutting ceremony for Holy 
Land's newly remodeled space. 
Celebration guests took a break from 
the festivities to witness the ground
breaking ceremony and enjoy free food 
and beverages courtesy of Holy Land. 

Holy Land Owner, Majdi Wadi, in front of his 
remodeled storefront at 2513 Central Ave. 

n T'hcvvvlv yo-w S wp p o-vt"f!/v ¥! 

The Central A venue Celebration would not happen without the 
valuable help of volunteers and the generosity of our sponsors. 
We are extremely grateful to those who supported the 2nd Annual 
Central Avenue Celebration!! 

Thank you to our sponsors ... 
2nd Precinct Police 
3 R's Nuway 
B-Sharp 
Beaver Tree Care 
Branch 9, Nat. Assoc. of Letter Carriers 
Bywood East Health care 
Chelsea Productions 
Di's Printing 
DJR Architecture 
Foster Willey Jr. 
F unktional Art 
Heggie's Pizza 
Int. Brotherhd of Elec.Workers Local292 
Islamic Community Center 
Intergroup Northeast 
Jax Cafe 
Joette Design 
Julius B. Nelson & Son, INC. 
Kwik Cash 
Las Vegas Tonight! 
Lorrie Stromme 
Los Gallas 3 
Michael Lafave 
Mid Continent Management 

Nan's NE Restaurant 
NE Mpls Chamber 
Nesser Insurance 
New Boston Square Apt 
Nokomis Tree Care 
Northeast Bank 
Northeast CDC 
Pepsi Cola 
Pinnacle Publishing, INC 
Robert Beugen Attorneys 
Senator Pogemiller . 
Seven Bridges World Mkt 
Spring Street Bar and Grill 
Subway 
Sullivan Brothers, INC 
Target Stores 
Time Warner Cable 
Tom's Styling 
Tony Jaros 
Union Bank & Trust 
Volunteers of America 
Walgreens 
Wells Fargo 
Xcel Energy 

A special thanks to our major sponsors ... 

Holy Land LISC TCF 
NEMAA Chipotle 

Holland Neighborhood Improvement Association 

Thank you to those who volunteered at the Celebration ... 

Alex Brown, Candice Brown, Tony Brown, Khandra Ali, Ken 
Beadell, Teresa Berglund, Anne Briseno, Betsy Brown, Briana Brown, 
Jillian Brown, Elizabeth Buhmann, Noreen Buhmann, Julia Burman, 
Josephine Bush, Janelle Champagne, Erin Daly, Korey Dean, Kari 
Dzeidzic, Tracy Eberlein, Raeann Flood, Janice Gairy, John Gairy, 
Julia Gairy, Barb Goldsmith, J enna Goldsmith, Danci Greene, Amy 
Greilick, Nick Heille, Rosie Heille, Ariel Kendell, Jessica Kendell, 
Twyla Kroeger, Donna Krueger, Janet Lenius, Bridget Lewakowsi, 
Linnea Louis, Maude Lavelle, Lynda MacDonald, Molly Merz, Paul 
Mitchell, Gari Moscatelli, Colleen 0 !sen, Jess 0 lsen, Tom 0 lsen,u Shirley Poelstra, Don Risk, Lisa Roberts, Catrina Rock, Marty Shirber, 
Kiley J o Surma, Samantha Szczech, You Sieng Thao, Sarah Whiting, 
Molly Zaworski, Heidi Zaworski, and Jerry Zemba!. 

We Couldn't have done it without you!! 
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Our Featured Volunteer 
Linnea Louis 

When Linnea Louis bought her first 
home in Northeast, she began 
volunteering with the Mainstreet 
Program as a way to meet her 
neighbors and learn more about the 
community. Almost 2 years later, 
CAMP and the business assistance 
committee, which Linnea chairs, feel 
lucky to have such a dedicated and 
dependable resident on board. 

Linnea works as a systems analyst for 
the St. Paul companies and is currently 
pursuing her MBA in venture 
management. She adds a valuable 
perspective to the business assistance 
committee's projects and workshops. 
Linnea also volunteers her time for NE 
community related events such as the 
Celebrate NE Parade, Art-A-Whirl, & 
the Central Avenue Celebration. 

Linnea grew up in Paynesville, MN and 
moved to Minneapolis in 1997 after 
earning her undergraduate degree at St. 
Ben's in St. Cloud. She loves living in 
the Northeast community because it 
feels like a "small town in a big city." 
Linnea's work on Central Avenue 
certainly strengthens that feeling 
among Northeast residents and 
business owners. Thank you Linnea 
for bringing new energy and ideas to 
Central Avenue and CAMP! 



Volunteer opportunities ... 
. . . something for everyone 

Volunteers - those people willing to take action 
to build the type of community they wish to live in 
- are exactly what the Central A venue Mainstreet 
Program needs right now as the organization 
continues to grow and take on more activities. The 
Central A venue Mainstreet Program depends upon 
its valuable volunteers to accomplish many goals. 
We have many volunteer opportunities to meet 
different interests, needs, and schedules. 

For more information, including meeting 
times and volunteer opportunities, please 
contact: 
Program Manager Angela Currier at 
612-627-9366 or by e-mail angela@necdc.org 

2535 Central Avenue Northeast 
Minneapolis, MN 55418 

Winter 2002/2003 

Open Space on Central A venue! 
Program Manager Angela Currier maintains a 
current listing of all available property for sale or 
lease on the A venue. If you are looking for space 
or have space to rent or sell, contact Angela at 
612-627-9366. Please take advantage of this 
resource and pass the information along! 

Business Resources 
The CAMP office and the business assistance 
committee have been compiling information and 
business resources, including information on loan 
and grant programs, taxes, safety, business 
development and marketing. The office also has 
several contacts to put you in touch with regarding 
small business resources. If you are looking for 
information on a particular topic, please contact 
the CAMP office at 612-627-9366. 

Central A venue Mainstreet Program 
"Bridging the Past and Future of Central Avenue" 

A publication of the Central Avenue Mainstreet Program Winter 2002/2003 
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The CentralAvenueMainstreetProgram 
oftheNortheast CommunityDevelopment 
Corporation isavolunteer-basedprogram 
dedicated to the preservation and 
revitalization ofCentralAvenue, honoring 
the district as thehistoric, commercid, and 
cultural center ofour community. Our 
mission is to engage in a comprehensive 
approach to the revitalization ofCentral 
A venue through concentratedefforts in 
organization, physical design, business 
assistance, safety and promotion. 

Central Avenue Apartments Now Open 
By Herb Frye, Alliance Housing 

The completely renovated Central Care Center at 1828 Central 
Avenue NE reopened November 1st as the Central Avenue 
Apartments. It will house 61 sober, homeless, single adults in 61 
efficiency apartments by the end of November. To become 
residents, applicants must be low-income, homeless, and at least 
60 days sober. Over 200 people have applied and "nearly all of 
them qualify" according to John Piwko, director of supportive 
serviCes. 

The facility is owned by RS Eden and Alliance Housing and was 
renovated with low income tax credits, grants or deferred loans 
from the National Equity Fund, Minnesota Housing Finance 
Agency, Minneapolis Community Development Agency, U.S. 
Department of Housing and Urban Development, Federal Home 
Loan Bank of Des Moines, and the Family Housing Fund. 
Additional short-term loans were provided by the Corporation 
for Supportive Housing and the Greater Metropolitan Housing 
Corporation. 

However, the project wouldn't be on the block were it not for the 
support of the Logan Park and Holland neighborhood 
organizations, both of which approved the project more than two 
years ago. In seeking their support, Alliance Housing promised 
that they would do a complete rehab of the old nursing home, 
transforming patient rooms into complete efficiency units. 
Alliance also promised the facility would have a 24-hour front 
desk to monitor the building. 

Now there are 61 spacious efficiency apartments, each with a full 
bath and kitchenette. There are also common rooms, offices for 
property management and supportive services staff, laundry, and 
plenty of storage. Residents must come and go using the main 
entrance on Central A venue. The front desk staff person buzzes 
them into the front courtyard and into the building. All other 
exits are monitored and to be used only in case of an emergency. 

Alliance Housing and RS Eden have hired DMW Properties to 
manage the facility. DMW operates property in Minnesota, 
Wisconsin, and Missouri and has its corporate offices in Brooklyn 

Central A venue Apartments, continued on page 4 

mailto:angela@necdc.org
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The Northeast Community 
Development Corporation Board of 
Directors is made up of volunteers 
in the community who have an 
interest in the revitalization of 
Central Avenue and Northeast 
Minneapolis. They have the ultimate 
responsibility and accountability for 
the Central Avenue Main street 
Program. They work together to 
educate; build consensus; maximize 
volunteer participation in the 
revitalization process; undertake 
review of program plans and the 
budget; monitor and evaluate 
program effectiveness. 
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n
NE CDC Welcomes New Board Members 

The NE CDC is pleased to welcome several new board 
members to the organization! The new board members will 
further enhance and broaden the perspective of the NE CDC, 
and the organization is lucky to have such a skilled group of 
individuals serving on its board. 

The new board of directors held its first meeting in October 
and elected the following officers for the upcoming year: Kathy 
Radford, President; Julia Burman, Vice President; Mark Nelson, 
Treasurer; Donna Krueger, Secretary. Congratulations to these 
board members! 

All NE CDC Board meetings are from 7:00 to 9:00pm at the 
NE CDC Office, 2535 Central Avenue NE. Future meetings 
are scheduled for: 

Monday, December 9 Monday, February 24 
Monday, January 13 Monday, March 10 
Monday, January 27 Monday, March 24 
Monday, February 10 

Please contact Angela Currier at 612-627-9366 to confirm dates 
and times or if you have any questions about the NE CDC. 

A Note from Kathy Radford, Board President ... 
During 2002, the Northeast Community Development 
Corporation (NE CDC) board members celebrated major 
milestones with the community we serve. In May, the CDC 
was officially created when NEEDC members unanimously 
voted to transfer their corporate charter to the new CDC. At 
the September Annual Meeting we heard from many 
community members. They expressed the need for increased 
collaboration among various groups in the Northeast 
community. They challenged the CDC - and each other - to 
collectively explore ways to strengthen our community. With 
your support, the CDC accepts this challenge. The next year 
will be evolutionary. Two committees are focused on 
developing the human and financial resources necessary for a 
solid infrastructure. 

We will continue to serve the community through the CAMP. 
In addition, we will become a resource for various projects 
within the nine neighborhoods we serve. This newsletter 
provides more details on activities currently underway. 

This is an exciting venture for Northeast Minneapolis. On ) 
behalf of the entire Board, thank you for your support. Please 
feel free to contact us through our office. Your participation, 
suggestions and questions are always welcome. 

Support your local 
Central A venue businesses! 

Shop the Central A venue Mainstreet 
District this holiday season! 

Suburban development and malls will 
never have what we have- History, 

Distinctive Buildings, Locally-Owned 
Restaurants and Shops, and 

Neighborly Business Owners! 
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Upcoming Community Events 
•:· Holiday Central at the Thorpe Building, 1620 Central Ave. 
December 6-8 Fri, 6-9 pm; Sat, noon-8 pm; Sun, noon-S pm 
Visit with 20 artists & get great gifts for the holidays! 
::· Central Ave Winter Open House 
Patina Props, 2014 Central Ave.; December 11 from 5-7 pm 
Everyone is welcome to stop by and meet your neighbors, shop 
the avenue, and enjoy the sparkling twinkle tree lights. 
::· NE Minneapolis Chamber of Commerce Holiday Party 
Casino Night and Silent Auction, December 11, 5:30-9:00 pm 
RSVP to Maude at 612-378-0050 
::·Chasing Cartier-Bresson at Icebox Gallery, 2401 Central Ave 
January 18 to February 22, 2003, Black and White Photography 
For gallery hours: 612-788-1790 or www.iceboxminnesota.com 

When giving this holiday season, please think locally. 
Think Central Avenue! 

Central A venue continues to play a vital role in the community and acts as a significant indicator of the health of 
our neighborhoods. What is good for Central Avenue is good for Northeast Minneapolis! 

( uring this holiday season, please consider making a tax-deductible donation to the Central A venue Mainstreet 
Program (CAMP). CAMP is a non-profit organization, and several of our programs are supported through 
donations from the community. These projects include beautification, fa<;:ade improvements & architectural 
assistance, business workshops, and promotional materials. These projects are vital to the success of CAMP and 
the health of our commercial corridor. Please consider making a tax-deductible donation to CAMP. Your 
contribution will help sustain the efforts to revitalize Central A venue and will have a direct benefit to your 
community. Please return this envelope with your donation to the Central Avenue Mainstreet Program. Please 

contact the CAMP office with any questions, 612-627-9366. 

Thank you! 

www.iceboxminnesota.com


focus on Central Avenue Business: 
Diamonds Coffee Shoppe 

Coffee lovers have a new stop on Central A venue! In fact, 
everyone ?n the Avenue has a new stop because the newly 
opene? Diamonds Coffee Shoppe not only specializes in fresh, 
orgamc coffee, but they also make fresh deli sandwiches soup

' ' 1 d s, and breakfast sandwiches and burritos! Look for the sa a 
checkered flag outside the Thorpe Building, at 1618 Central 
A venue, to mark your destination, Diamonds Coffee Shoppe. 

Co-o:xrn~rs Dawn Urich and Lucy Bacon celebrated their grand 
opem~g m November after two months of preparation and 
extensi:re.remodeling inside the space that was once occupied 
by ArtiStic Grounds. Dawn and Lucy worked with DJR 
Architecture to knock down walls and renovate the space. 
Thanks to the help of several Northeast companies, the coffee 
shop was ready to open in only two months. 

Dawn and Lucy chose the location on Central A venue because 
of Northeast's cutting edge and up and coming image. The 
A venue provides high-visibility and accessibility for customers. 
The Thorpe building, which houses the shop, also has a built in 
arts community, and tenants of the building receive a 10% 
discount. 

Diamonds coffee is located at 1618 Central Avenue NE and is 
open M.on ~ Thurs, 6 am- 10 pm; Fri, 6 am- Midnight; Sat, 7 
am- Midmght; Sun, 8 am- 10 pm. Ample parking is available 
on the s.treet or in the lot on the south side of the building. The 
shop will be expanding its menu soon to include ice cream and 
lunch specials so often! 

C?·owners Lucy Bacon and Dawn Urich inside the newly remodeled 
Dtamonds Coffee Shoppe. 
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Featured Tip for Business 
Owners: Managing 
Seasonal Revenues 
Th~ holiday season is in full swing, 
which means an increase in consumer 
spending at Central A venue businesses! 
Unfortunately, the success of the season 
is followed by a slow period for most 
companies. This sharp fluctuation in 
revenue can throw off your financial 
rhythm. Learning your business's cycle 
and planning for the holiday season's 
reve~ues lets you manage your money 
profitably. When the holiday season 
winds down this year, these tips will help 
your business keep running smoothly. 
1. Know your financial history. Keep 
a spreadsheet showing month-by-month 
numbers to outline your cash outflow 
and revenues. If you see deficiencies in 
your cash flow this January, you are 
likely to see the same thing next year. 
This method will also help you plan 
accordingly for the slower times. 
2. Get a line of credit. This can act as a 
short-term solution to pay monthly 
expenses when your business is slow. 
3. Be realistic in your spending. 
Don't spend all of the cash that you 
have in hand. You may need to save 
money to help you through difficult 
times. An interest bearing account may 
be a better option for cash reserves. 
4. Collect money now. Chances are 
that many of your customers also owe 
money to others from seasonal 
purchases. Be diligent about collecting 
seasonal debts as soon as possible. 
In addition to these steps, there is a lot 
you can do to help your business during 
the slowdown after the holidays. This is 
an ideal time to improve sales efforts. 
Coordinating sales and marketing will 
help ensure that you don't give up after 
the ~ol~days!. Reme~ber you can also 0 
maximize this downtime by doing 
necessary maintenance and research. 

M~instreet Committee Updates 
Dunng September, each committeedevelopedafresh new workplan f!Utlining 
goal~for theupcomtngyear. 7hecommittmwillbe implementingseveralexciting 
pro;ects thts yea rand can use your help. Ifyou are interested in joining a 
commtttee, now.ts the -rerfi:ct opportunity. Please contactAngela at 612-627-
9366 for more mformatwn. We would love to have you join us! 

Design Committee 
The design committee will celebrate the installation of new 
twinkle tree lighting at a winter open house on December 11 
from 5- 7pm at Patina Props, 2014 Central Avenue NE. 
Eve~one is welcq~e! The committee has been working on 
secu~mg $16,0~0 to m~tall the lighting for the past two years 
and IS ~ery exCit~d to hght up Central this winter. The design 
commtttee contmues to promote the Windom Park/ Central 
A venue Mainstreet F a<;ade Grant Program. Ifyou are a Central 
Avenue Wind~m Park business or property owner, please 
contact the Mai~street Office for an application. Grants of up 
to $5000 are available. The committee continues to work on 
cleaning up the" 1600 b~idge,': a r:ublic art project, promoting 
the Central A venue design gmdelmes, and securing funding for 
a Holland fa<;ade grant program. 
Business Assistance Committee 
The business assistance committee is organizing future 
':'orkshops ~nd business breakfasts on topics including business 
fmance, bus mess grant programs, and the purchasing power of 
NE. The committee is also promoting the resources CAMP 
can offer to new and current business on Central A venue such 
~s loans, business development and marketing. The committee 
IS als.o exploring the possibility of partnering with BRAIN 
(Busmess Resour~e and Information Network) to expand 
res~urces for busi~esses: The committee will be conducting a 
busmess survey this spnng to determine the needs of Central 
A venue businesses. 
Promotion Committee 
The p~omotion committee sponsored a joint advertising 
campaign for Centr~l A venue businesses to encourage shoppers 
to. support loca~ busmesses: !he committee is also sponsoring a 
Winter decoratmg competition to light up the Avenue and 
welcome winter visitors and shoppers. The committee is in the 
proc~ss of securing funding to develop and maintain a joint 
websit~ for .the NE CDC and the Mainstreet Program. The 
commtttee IS also developing plans to enhance and expand 
"The Bright Spot Program,'' an improvement recognition 
program that .was created last year. The program recognizes 
and applauds Improvements by business and property owners. u Safety Committee 
Two of the safety committee's main focuses this year will be 
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identifying funding sources to secure a 
beat cop for Central A venue and the 
surrounding area and implementing a 
graffiti prevention and removal 
program. The committee continues to 
distribute information and resources to 
businesses in the district while trying to 
lessen the communication gap between 
the police and businesses. If you have 
any questions about the resources 
available to you, please call Maude at 
612-378-0050. The committee 
reminds you, if you see suspicious 
activity or are a victim of a crime, 
please call the police immediately. The 
2nd Precinct SAFE Unit offers a free 
internet mail service called BizNet, 
which provides information about 
crime in your community and 
upcoming police related events. Ifyou 
would like to subscribe, send a message 
to BizNet2-on@lists.pandh.com. 

Central Avenue 
Business Updates 

The Mainstreet Program would like to 
welcome the following businesses to 
the Central A venue Mainstreet district: 
Diamonds Coffee Shoppe 
1618 Central Ave NE 

Martha's Beauty Salon 
2223 Central Ave NE 

Paolita's Gifts 
2413 Y2 Central Ave NE 

Sabor Latino Restaurant 
2505 Central A venue NE 

Teener's Theatrical Dept. Store 
1517 Central Ave NE 

1hv nk ye> u! 
A special thank you to Jim Lopesio of 
B-Sharp Music who made a generous 
contribution of $200 to the Mainstreet 
Program! His donation will help 
support the revitalization of Central 
A venue. Thank you Jim! 

mailto:BizNet2-on@lists.pandh.com


Mainstreet Committee 
Meeting Schedule 

Winter 2003 

::·All meetings are held at the CAMP 
Offices, 2535 Central Avenue NE::· 

Organization Committee 
Tuesday, December 10@ 12:00 
Tuesday, January 14@ 12:00 
Tuesday, February 11@ 12:00 
Tuesday, March 11@ 12:00 

Business Assistance Committee 
Thursday, December 12@ 5:30pm 
Tuesday, January 14@ 5:30pm 
Tuesday, January 28@ 5:30pm 
Tuesday, February 11 @5:30pm 
Tuesday, February 25@ 5:30pm 
Tuesday, March 11@ 5:30pm 
Tuesday, March 25@ 5:30pm 

Promotion Committee 
Wednesday, December 18 @ 9 am 
Wednesday, January 15@ 9 am 
Wednesday, February 19@ 9 am 
Wednesday, March 19 @ 9 am 

Safety Committee 
Thursday, December 12 @ 3 pm 
Thursday, January 9@ 3 pm 
Thursday, January 23@ 3 pm 
Thursday, l ·ebruary 13 @ 3 pm 
Thursday, February 27@ 3 pm 
Thursday, March 13@ 3 pm 

. Thursday, March 27@ 3 pm 

Design Committee 
Wednesday, December 11@ 5:15pm 
Wednesday, January 8@ 5:15pm 
Wednesday, February 12@ 5:15pm 
Wednesday, March 12@ 5:15pm 

All meetings are open to the public, and we 
welcome you to attend. Please consider 
joining a CAMP committee and 
expressing your views and ideas about 
the future of Central Avenue. 
Please call Angela at 612·62 1·9366 to verify 
dates and times. 
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NE CDC will sponsor Community Meetings 
Regarding Propo~ed Development for the 

2300 Block of Central Avenue 
The Northeast Community Development Corporation (NE 
CDC) will be sponsoring a series of community meetings in 
order to provide information and foster dialogue between 
community members and developers who are proposing 
commercial and residential developments on the 2300 block of 
Central A venue NE, including the proposed Central A venue 
Cub Foods Commercial and Housing Development. 

The NE CDC will host these events and has not taken a 
position either for or against the proposed developments. 

The meetings will be held in January 2003 at different times and 
locations throughout the community. The same information 
will be presented at each meeting. Each meeting will have the 
same format. An outside facilitator will be hired to facilitate the 
meetings. All members of the community are invited and 
welcome to attend. At the end of the meetings, each guest will 
have the chance to fill out a comment card stating his or her 
opinions about the proposed development projects. These 
comments will be compiled by the NE CDC and made available 
to the public. 

Ifyou received this newsletter by mail, you will receive notice of 
these meetings in December 2002. If you would like to be 
added to the NE CDC/CAMP mailing list, please contact 
Angela at 612-627-9366 or angela@necdc.org 

Central A venue Apartments, continued from page 1 

Center. Kim Dare is Central Avenue Apartments' on-site 
housing manager and can be reached at 612-782-2999. 

In addition, there are three caseworkers and an activities 
coordinator hired to help residents find employment, maintain 
their sobriety, and deal with other issues. They are employed by 
Mental Health Resources of St. Paul, which has a 25-year 
history of providing services to people in need. 

Alliance Housing and RS Eden believe that this project is a win
win situation for everyone involved. Instead of a dilapidated 
vacant nursing home, Northeast Minneapolis and Central 
A venue have a beautifully renovated building. Sixty-one 
homeless people have homes of their own in a facility geared 
toward making life work for them. Northeast residents can pat u 
themselves on the back for letting it happen in their back yard. 
Congratulations all around! 
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During this holiday season, we would like to express our deep 
gratitude to the volunteers who are involved in the Central 
A venue Mainstreet Program. Your dedication and hard work 
have helped this program succeed. We could not do this 
without you! 

. · ···!);:):.;;\\;hf~ ~¥tHt.have. shown great commitment to Central A venue and 
Northeast Minneapolis. You've taken action to work with your 
neighbors to build the type of community in which you want to 
live and work. The growth and momentum that Central 
A venue is experiencing is because you, as a dedicated citizen, 
have worked hard and donated your time. You are making a 
difference, and we thank you for it! 

You are invited to the ... 

* The Central Avenue* 
Winter Open House 

Please join us for a winter gathering to 
celebrate the new twinkle tree lighting on 

( ) Central A venue! 
The Central A venue Mainstreet Program's design committee 
has been working on implementing the twinkle light project for 
the past two years, and we would like to invite you to celebrate 
this great accomplishment with us! 

Central Avenue Winter Open House 
Wednesday, December 11, 2002 

5:00 pm - 7:00 pm 
Patina Prop Rental 

2 014 Central Avenue NE 
Refreshments will be served. 

Please stop by to meet your neighbors andcouncil members, shop the 
Avenue, and enjoy the sparkling new lights ofCentral A venue! 

2nd Annual Cel).tral A venue Winter 
Decorating Contest 

This competition is a way for everyone to participate in the 
beautification efforts on the A venue and make it a pleasant 
place to visit this winter. The competition will focus on lights 
as a way to combat the dark, long nights associated with winter. 
All Central Ave. businesses between 16th and 27th are eligible. 

u The winner receives a certificate, a floating trophy, and a free 
advertisement. Judging will be held December 7- 11. Call 
Meghan at 612-788-6076 to request an application. 
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Our Featured Volunteer 
Don Risk 

As a lifelong resident of Northeast 
Minneapolis, Don Risk has been 
involved in the Central A venue 
community for many years. Don is 
currently putting his business, real 
estate and marketing expertise to good 
use on CAMP's business assistance 
committee. As a member of the 
business assistance committee, Don 
works toward encouraging more 

. private investment on the A venue and 
strengthening confidence in the 
commercial community. 

Don also serves as the president of the 
Waite Park neighborhood association. 
He believes that developing strong 
neighborhoods in Northeast will 
strengthen purchasing power and 
greatly benefit the revitalization efforts 
on Central A venue. 

Don is a former alderman for 
Northeast and served for 23 years as 
the Director of Development for 
Minneapolis. He graduated from 
Edison High School and studied at 
William Mitchell Law School and the 
University of Minnesota. Don's 
experience and skill are a huge asset to 
CAMP and the business assistance 
committee . 

Thank you Don for your dedication 
and input into the revitalization of 

·Central Avenue! 

mailto:angela@necdc.org

	Structure Bookmarks
	THE CENTRAL A VENUE MAINSTREET PROGRAM 
	PROJECT DESCRIPTION 
	1coNro) 
	6U-U3 
	Fall 2002 
	In This Issue 
	Newly Remodeled Patel Grocery Scheduled to Open Soon! 
	Breakfast with Paul Ostrow 
	() Focus on Central A venue Business: Scents Paradise 
	NE CDC Annual Meeting 
	Featured Tip for Business Owners: Customer Loyalty 
	Fall 2002 
	Fall2002 
	Fa112002 
	Open Space on Central A venue! 
	Central A venue Mainstreet Program 
	In This Issue 
	Central Avenue Apartments Now Open 
	When giving this holiday season, please think locally. Think Central Avenue! 
	focus on Central Avenue Business: Diamonds Coffee Shoppe 
	Featured Tip for Business Owners: Managing Seasonal Revenues 
	Winter 2002/2003 
	Central Avenue Business Updates 


