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Project Name DooRWAYS Supportive Housing Facility Location 4385 Marvtand Avenue 

Owner Interfaith Residence 

Project Uses Permanent supportive housing for people living with HIV/AJDS 

Project Size 27,000 square feet, 36 beds Total Development Cost: $3.2M 
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ABSTRACT 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application form if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a 

• separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to 
the area provided on the original form. 

Project Name DOORWAYS' Supportive Housing Facility and St. Louis AIDS Memorial Garden 

Address 4385 Maryland Avenue City/State/ZIP St. Louis. Missouri 63 108 

1. Give a brief overview of the project, including major project goals. 

DOORWAYS' Supportive Housing Facility and St. Louis AIDS Memorial Garden address the need for housing and 
spiritual support for those with advanced AIDS who do not require hospitalization but cannot live without assistance and 
would otherwise be homeless. To meet tills need, DOORWAYS acquired a former nursing home in St. Louis and, after 
extensive renovations, opened it in February 1997. Its clients are often severely disabled, have very low incomes, often no 
incomes at all, and fragile networks of emotional support. They pay no more than 30% of their incomes for care that 
averages $2,200 per month. Most can pay no more than $200, and 20% are unable to contribute any sum. However, no 
one is turned away because of inability to pay; DOORWAYS subsidizes all shortfalls. The property comprises a three-story, 
26,000-square-foot main building, a two-story carriage house, and the recently created St. Louis AIDS Memorial Garden, 
on a I .5 acre Jot. The main building now offers 36 private rooms with baths, a dining room, kitchen, common social areas, 
and administrative offices, and provides 24-hour supervision and comprehensive nursing care, nutritional counseling, 
housekeeping and laundry services. Transportation to physicians is provided. Staff includes a licensed nursing home 
administrator; registered nurses; and dietary, kitchen, maintenance and security personnel. A full-time Volunteer/Activity 
coordinator organizes internal and external programs including visits to community arts and educational resources, on-site 
supportive programming, and pastoral counseling. 

\ Initially, the major goals were to ensure that its clients could receive the care they required and live with peace and 
security in a loving environment; reduce the frequency and severity of opportunistic infections that lead to premature 
hospitalization; and ease the workloads of the community's social service and health care providers. These goals are being 
met and, due to advances in medical treatments and the quali ty of care its clients receive, many are able to return to 
independent living, with renewed hope for better futures. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment, innovative or unique approaches to any aspect of project development; new and creative approached to urban 
issues; design quality. 

DOORWAYS' Supportive Housing Facility is a remarkable example of the creative use of existing assets - in this instance 
an historical ly important but neglected property in an historic neighborhood - as a means of meeting the health needs of 
an urban community while helping to preserve its arcrutectural heritage. When DOORWAYS acquired the former Bernard 
Nursing Home in St. Louis's Central West End, it had been derelict for 14 years. It was built in I879 by St. Louis 
philanthropist Charles Cupples as a gift to his wife for use as an orphanage, and designed by Charles Amman in the 
Renaissance Revival style. 

DOORWAYS was required by the Missouri Department of Natural Resources and the St. Louis Heritage and Urban Design 
Commission to preserve the structure' s architectural integrity, with special attention to the primary and secondary facades, 
which include the terra cotta applications to windows and roofiine that were so popular at that time. In addition to 
restoring the facades, DOORWAYS restored the interior pillars, a three-story iron and brass staircase, and the front door that 
are original to the building; made basic structural renovations, removed oil tanks and asbestos, replaced the roof and 
wi ndows. The interior was reconfigured to meet current code regulations and facilitate client care and activities. 

t An early publication speaks of the home's having "the double advantage of being situated in a part of the city that has 
spacious streets and residences above the ordinary." An interesting aspect is that the structure was built for the pecific 
purpose of serving as the Methodist Cruldren's Home. At that time, social service facilities in St. Louis were generally in 
neglected and recycled houses; DOORWAYS is proud to have a role in continuing this tradition. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer in space provided. Applicants should feel free to use photocopies ofthe application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. lf the forms are not used and answers are typed on a 
separate page, each answer must be preceded by the question to which it responds, and lhe length of each answer should be 
limited to the area provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or 
other services. Copies may be given to other design professionals ifdesired. 

Name Paris Bouchard Title President 
Organization Maryland- Boyle Neighborhood Assoc. Telephone 314-652-6178 
Address 4306 Maryland Avenue City/State/Zip St. Louis. MO 63108 
Fax 314- E-mail parisbouchard@hotmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by other, 
for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the i~tion :nd all attache~! these rights and pennissions. 

Sii"ature \ (..v'\....,o S'p ~....) 
I. How did you, or the organization you represent, become involved in this project? What role did you play? 

The Maryland-Boyle Neighborhood Association closely monitors new and rehabilitative 
construction projects and promotes those that most appropriately engender the diverse and 
historical flavor of the area. We were extremely pleased when DOORWAYS appeared as the first 
viable suitor for the monstrously derelict building at 4385 Maryland. Our Association had played 
a significant role in attracting three organizations which attempted development of the 120 year 
old Methodist Children's Home only to be chased away by the challenges of rehabilitation in the 
historical context. 

Throughout development and construction, our Association worked closely with the DOORWAYS 

board and staff to ensure that construction proceeded within the bounds of local historical 
requirements, and that those of us with long-term investments in the block were made a part of 
important decisions. 

2. From the community's point ofview, what were the major issues concerning this project? 

At 27,000 square feet, the abandoned Bernard Care Center stood throughout much of the 70's 
and 80's as the source of crime and drug activity in the neighborhood. The first and foremost 
concern of the neighborhood association was to inoculate the infectious character of the 
building. There were three failed development attempts before D OORWAYS' proposal surfaced, 
so the Association, and all involved were "gun-shy" when listening to ambitious plans. 
Furthermore, a similarly licensed building in the neighborhood had become a nuisance and 
neighbors had to be convinced that DOORWAYS would adequately supervise and maintain the 
building. 

3. What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

Even after raising more than 30% of anticipated costs, unforeseen conditions forced DOORWAYS 

to break the plan for the site into two segments, leaving the interior untouched, waiting for a 
second phase of fundraising. As promised, that part of the project was completed in 1997. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (cont'd) 

4. Has this project made the community a better place to live or work? Ifso, how? 

The rehabilitation of 4385 Maryland signaled the demise of persistent drug traffic in the 
neighborhood and a reduction in crime. Now the building prevents rather than prolongs 
homeless ness. 

Diversity has been the trademark of the Maryland-Boyle neighborhood for decades, and the 
DOORWAYS Supportive Housing Facility proudly embodies that tradition. The zip code 63108 
has the highest occurrence of HIV in the state of Missouri. The Supportive Housing Facility 
serves deserving neighborhood residents in their own environment. DOORWAYS' residents take 
full advantage of neighborhood businesses, healthcare services, public transportation, and 
houses of worship. 

Within a three block distance from the facility is a wide variety of housing, ranging from 
apartments that rent for $400-$600 a month to rehabilitated mansions and new construction 
townhomes selling for more than $700,000. The Supportive Housing Facility, with it's classic 
fa9ade, spotless maintenance, and eclectic residents embodies the balance of diversity we seek 
to create in the neighborhood. 

In 1999 the Central West End Association awarded DOORWAYS its Renaissance Award in 
recognition of its services to the Neighborhood. 

5. Would you chauge anythiog about this project or the development process you went through? 

Faced with another such project, the Maryland-Boyle Neighborhood Association would avoid pitfalls 
that waste precious time by pursuing ambitious development plans not supported by good financial 
plans. We would ask the financial questions first. DOORWAYS was the first developer to 
demonstrate the commitment and organizational discipline to complete this challenging project. 
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PUBLIC AGENCY PERSPECTIVE 
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This sheet is to be filled out by statfrepresentative(s) ofpublic agency (ies) who were directly involved in the financing, design 
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Name Kate Shea Title Director of Planning and Urban Design-St. Louis 
Organization Planning and Urban Design Telephone 314-622-3400 
Address 1015 Locust Street. suite 1200 Citv/State/Zip St. Louis, MO 63101 
Fax NA E-mail k.shea@stlouis.missouri.org 

The undersigned grants the Bnmer Foundation permission to use, reproduce, or make available for reproduction or use by other, 
for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant bas full power and authority to 
submit the applic and all attached materials and to grant these rights and permissions. 

Si 

I. What role did you or your organization play in the development of this project? Describe any requirements 
made of this project by your agency (e.g. zoning, public participation, public benefits, impact statements) 

CDA is the primary organization appointed to design, implement, oversee and maintain the 
City's housing strategy. It provides realtors and the general public with information about City 
neighborhoods, housing values, home buying resources, financing information and relocation 
counseling. It has responsibility, as well, for coordinating Community Development Block Grant 
Funds. 

The significance of this building and the surrounding neighborhood could not be 
underestimated. CDA worked with Doorways to secure funding, applied a Community 
Development Block Grant to help leverage additional funds and commit the City of St. Louis to 
both re-development as well as the importance of housing for people living with HIV/AIDS. 

CDA insists on neighborhood collaboration, appropriate design in redeveloping historically 
significant buildings, and the support of local leaders. This project had all three elements in 
place. 

2. How was this project intended to benefit your city? What tradeoffs and compromises were required to 
implement the project? How did your agency participate in making them? 

This project helped renovate an historically significant structure in an area of the city that is vital 
for future growth. This particular building was on the verge of being demolished, which would 
have been a loss for both the neighborhood and the city. Some tradeoffs were made in the 
design, most importantly, those that made it accessible to future residents. In attempting to 
keep the integrity of the building, the dialogue was constant between CDA and Doorways. 
Some concessions were made in design that allowed for more efficient use of funds, but the 
integrity of the structure was maintained. Describe the project's impact on its surroundings and 
the people in the area. Do you have data that document these impacts? Attach supplementary 
material as appropriate. 



PUBLIC AGENCY PERSPECTIVE Ccont'dl 

) 

3. Describe the project's impact on your connmmity. Please be as specific as possible. 

This project spurred development in the immediate neighborhood. At the time of development, 
the building had been abandoned for several years and was the epicenter for drug activity in the 
neighborhood. The interior had been bumed by fires lit by people who were homeless in an 
attempt to keep warm during the winter months. The property values on that street have gone 
up as development still continues on neighboring properties. The addition of the St. Louis AIDS 
Memorial Garden has added to the importance of this development to the entire community. 

4. Did this project result in new models of public/private partnerships? Are there aspects ofthis project that would be 
instructive to agencies like yours in other cities? 

The project re-affirmed the importance of the public/private partnerships that must exist in order 
for development to occur. In this instance, the resources and leverage of a nonprofit 
corporation helped develop a building where private entrepreneurial ventures had failed for lack 
of funding. The vision of Doorways to use private and public funds in the development of this 
historic structure was admirable. 

5. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect to this project was the service provided to members of St. Louis' 
population who live with HIV. The need for housing of this type, the first of its kind in Missouri, 
was vital to safe and adequate housing in our community. In reality, the accomplishments of 
this development .have been very important and no negative aspects can be pointed out. 



PROFESSIONAL CONSULTANT PERSPECTIVE 
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Address 1425 S. 18th Street City/State/Zip St. Louis. MO 63104 
Fax 314-62 1-4573 E-mail siedlund@aol.com 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or use by other, 
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submit the application and all attached materials and to grant these rights and permissions. 

Signature ~ ~ 
I. What role did you or your organization play in the development of this project? 

The Siedlund Company acted in the capacity of development consultant for DOORWAYS in this 
project. This role included securing a site, applying for funding from Missouri Housing 
Development Commission, St. Louis Community Development Agency, and the Department of 
Housing and Urban Development for Supportive Housing Funds, as well as assisting in the 
selection of a contractor and architect. The Siedlund Company also assisted DOORWAYS' 
attorney in the closing on the loans and grants for the project. The Siedlund Company worked 
with DoORWAYS from the initial concept of the project through construction, completion, and 
occupancy of the facility. 

2. From your perspective, how was the project intended to benefi t the urban environment? 

DOORWAYS provides housing for individuals who are HIV infected or have AIDS. Most of the 
clientele for DOORWAYS are located in the City of St. Louis. Therefore, securing a site in the City 
was appropriate. The challenge was that the highest concentration of affected individuals was 
in a zip code in which little ground or buildings were available for renovation. A 100-year-old 
structure built originally as The Methodist Children's Home, and most recently functioned as the 
Bernard Nursing Home, had been vacant for numerous years and was a severe detriment to the 
neighborhood. The derelict property greatly affected the marketability of housing units on the 
block as well as had a negative impact on the overall area, including neighboring institutions 
such as Rosati Kain High School and the St. Louis Cathedral Basilica. It was the belief of the 
Heritage and Urban Design Commission of the City of St. Louis and the Alderman that if 
DOORWAYS was unable to renovate this historic building it would likely be its last chance and 
demolition would shortly ensue 

3. Describe the project' s impact on its community. Please be as specific as possible. 

As mentioned above, the overall area was generally experiencing a revitalization movement. 
However, the presence of this large vacant building had an extremely negative effect on the 
immediate block. The positive impact that the project's completion had as evidenced by the fact 
that a one-bedroom apartment on the block used to rent for $400.00 a month and within a year 
of the project's completion, this apartment was renting at $600.00 per month. I was personally 
aware of this increase while securing an apartment for a fellow teacher in my wife's school. The 
tremendous amount of testimony by real estate agents, neighboring residents, and the 
Alderman about the incredible positive impact on that block has been stated in every event held 
at the building. 



PROFESSIONAL CONSULT ANT PERSPECTIVE Ccont'd) 

4. What tradeoffs and compromises were required during the development of the project? How did your organization 
participate in making them? 

The neighborhood initially hoped that the vacant building would be renovated for market rate 
apartment or condominiums. They preferred that all the historic features of building be 
preserved. In discussing the proposed DOORWAYS Supportive Housing Project, the 
neighborhood had to compromise its goal of market rate housing and accept a non-profit 
organization as their neighbor. DOORWAYS and our firm participated in numerous meetings with 
the Central West End Neighborhood Association and representatives of the block on which the 
building was sited. 

The Heritage and Urban Design Commission required that the historic facades be preserved. 
This prevented the use of through-the-wall heating units; the system that DOORWAYS felt was 
ideal for the health of their residents. A two-pipe heating and cooling system was used instead, 
which increased the construction cost considerably. On the other hand, the Heritage and Urban 
Design Commission allowed for aluminum replacement windows and other exterior treatments 
that were less expensive than strict restoration of existing windows or wood replacement 
windows. The Siedlund Company met with the Heritage staff, the project architect, and project 
contractors to arrive at these solutions. 

5. How might this project be instructive to others in your profession? 

Following are ways in which lessons learned on this project could be instructive for other 
housing development consultants: 

• Determine if the renovated building works well for the proposed population prior to 
significant study and cost. 

• Meet with the neighborhoods early and often to engage in their support. 
• Solicit support of the Alderman and the Mayor to make sure the development is 

consistent with their housing and redevelopment policies and objectives. 
• Be sure to select a development team, architect and contractors, who have experience 

for the type of use, the type of construction, and the codes involved in the project being 
proposed. 

• Don't throw in the towel if costs go over your estimates. Pursue additional funding from 
your partners in financing. Remarkably, they may come through for the project. 

6. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect is renovation of an extraordinarily beautiful building in a way that is 
ideal for the type of residents being served in the facility. In other words, the old building 
adapted very well for the new use and creates a wonderfully attractive interior and exterior 
environment. Neighbors and residents alike have enthusiastically endorsed this project. 

The least successful aspect of the project is the cost. In spite of attempting to estimate on the 
high side, the actual construction costs were $1 .5 million over our original calculations. This 
was due largely to the significant deterioration of the existing structure and other hidden 
conditions as well as unanticipated costs of applying institutional code requirements to a 
building that was residential in nature. 
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1. De cribe the design concept of this project, including urban design considerations, choice of materials, etc. 

The DOORWAYS facility was constructed within an existing building in the Central West End 
Historic District. It had been vacant for quite some time. While it may have been less costly to 
demolish this building and build a new facility in its place, the planners of this project were 
committed to rehabilitating an existing structure within the neighborhood in order to reserve the 
historic fabric of the block and make a positive contribution to an area in which building 
preservation was encouraged. There had been numerous plans by other organizations to 
redevelop this building in the past, all resulting in failure, due to what was perceived to be 
exorbitant costs associated with the rehabilitation. Resulting requests to demolish parts of or all 
of this building had been denied by the Heritage and Urban Design Commission with the hope 
that there would eventually be a user such as DOORWAYS that would be able to accomplish the 
seemingly impossible task of salvaging what was truly an important structure. Neighborhood 
activists were thrilled that this could eventually be done and the scale and fabric of the 4300 
block of Maryland Avenue could be preserved. This is one of a number of reasons why the 
DOORWAYS project was embraced by the surrounding neighbors. 

2. Describe the most important social and programmatic functions of the design. 

Primary function in the program and design included, in addition to thirty-six rooms with private 
bathrooms, all of the basic provisions for the care and housing of persons with HIV/AIDS who 
were no longer capable of maintaining an independent residence. The program included a full
service kitchen, supplemental kitchenettes/lounges, exercise and social activity spaces, as well 
as back-up medical facilities for both resident clients and other persons within the community. 

The facility also houses the administrative offices for the DOORWAYS organization, which 
operates this program, along with numerous other facilities, apartment complexes and other 
programs throughout the metropolitan area. 



ARCHITECT OF DESIGNER PERSPECTIVE(cont'd) 

3. Describe the major challenges ofdesigning this project and any design tradeoffs ofcompromises required to complete the 
project. 

The adaptation of an existing building into a facility with such a complex program is always a 
major challenge. Existing window and door locations, spacing of structural elements and very 
high floor-to-floor structural will always result in some compromises in room sizes, general 
layout and circulation. Issues such as accessibility, egress, building service and the 
requirement for independent mechanical systems for each space were particularly difficult to 
accomplish within the constraints of the standards for this building that were mandated by the 
Central West End Historic District. Adaptation of this building to current codes also necessitated 
the construction of a new stair tower that would be compatible with the existing structure. 

The decision to utilize a previously undeveloped space in the ground floor to house the 
administrative offices for DoORWAYS also required some extraordinary measures to ensure that 
the spaces would remain dry. While the resulting space is quite functional, some compromises 
were made concerning light and ceiling heights due to some conflicts with mechanical systems. 

Additionally, the deteriorated condition of the building necessitated an intermediate phase of 
structural remediation that was not anticipated in the original planning. Major structural 
deficiencies, including previous fire damage, pervasive rot and crumbl ing masonry were 
uncovered as the preliminary interior demolition and clearing of the building was undertaken. 
These conditions resulted in higher construction costs, perhaps validating the previous failures 
in other organizations' attempts at preserving this building. 

4. Describe the way in which the project relates to its urban context. 

This building now provides an anchor on a block within a historic district that has been substantially 
redeveloped. The Central West End of the City of St. Louis is an area that contains a number of 
historic districts and individually significant tum-of-the-century and early twentieth century buildings. 
This project lies within the shadow of the Basilica of St. Louis, one of the most elaborate edifices in 
the entire region. The building that houses DOORWAYS was originally constructed in 1879 as a 
Methodist Children's Home and later served in a number of capacities, including various nursing 
homes. The redevelopment of this building stands as a shining example of historic preservation, as 
evidenced by its recognition by the Landmarks Association of St. Louis as one of the Eleven Most 
Enhanced Projects of 1997. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The obvious strength of this project is the fact that the program was successfully 
accommodated in a historic structure without compromising the original building. The tradeoffs 
include the fact that some of the interior spaces might not have been ideally sized or located as 
they might have been had the designer not had any of the constraints that are dictated by 
existing conditions. 




