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PROJECT DAT A 
Project Name: Springfield Revitalization Roundtable 
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Historic Springfield's Evolutionary Timeline 
The one sqnare mile neighborhood of Jacksonville, Florida, jnst north of downtown. 

1869 Springfield was established in 1869, and experienced its greatest growth from the early 
l 880's through the l 920's. 

1912 Springfield became home to three silent film studios as Jacksonville became known as the 
"World's Winter Film Capital". 

1925 A zoning ordinance was passed that re-classified the entire Springfield neighborhood to a 
Business/Commercial District. Gradual deterioration began as a result of this zoning 
change, the Great Depression, and the "White Flight" during the 1950's and 1960's. 

1979 Springfield residents led a campaign to rezone the Springfield area back to a primarily 
residential district. 

1987 The Springfield Neighborhood received recognition as a National Historic District and was 
placed on the National Register of Historic Places. 

1993 The Karpeles Manuscript Library Museum and the Sprinkles Children's Museum are 
opened in Springfield. 

1997 Establishment ofProperty Tax Abatement for the Historic Springfield district. 

1998 Jacksonville's Mayor John Delaney announced the City's commitment to Springfield in 
what is called the Springfield Initiative. 

1999 The Springfield Revitalization Roundtable was formed to snpport the Springfield 
Initiative. This Roundtable is an open meeting in which neighborhood residents, city 
officials, pnblic and private agencies, and business leaders meet to focus their energies 
on the revitalization of Springfield. 

1999 Financial incentives for the restoration ofhomes in Springfield are available for the 
southwest sector. 

2000 The Springfield Zoning Overlay was passed in City Council, which adapted the general 
zoning codes of the City of Jacksonville to the needs of the historic district. 

2001 Financial incentives are extended to the southeast sector of Springfield. 

2002 Several performing and visual art venues open in Springfield including, The Springfield 
Heritage Museum, Market Street Playhouse, Boomtown Theatre, 9th & Main Artist Center 
with Black Box Theater, Pedestrian Studio and Gallery, and Picketts & Watts Minority 
Gallery. 

2002 The reconstruction of the main thoroughfare of Springfield (Main Street) began. 

2003 The reconstruction of Main Street is expected to be completed. 

2003 Expected opening of the Jacksonville Electric Authority's Waterworks mnseum, 
which was Jacksonville's original water pumping station, built in 1880. 

2003 Additional art stndios and galleries are expected to be opened including, the Eastside 
Gallery and Design Center and Matt Truqne's 8th Street Gallery. 

2004 Hogan's Creek (a small canal circling Springfield) is to be cleared of sludge and 
restored to its original beauty with balustrades and walkways along its sides. 

2005 Anticipated reconstruction of 8th Street, Springfield's second major commercial 
corridor. 

Springfield Revitalization Roundtable Page3 



51-03 

Springfield Revitalization Roundtable Key Participants 
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Developer 
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ABSTRACT 

Project Name Springfield Revitalization Roundtable 
Address 1321 North Main Street City/State/ZIP Jacksonville, Florida 32206 

1. Give a brief overview of the project, including major project goals. 

The neighborhood of Springfield, just north of downtown Jacksonville, was once one of the most prestigious 
neighborhoods in the City. The elegant two story Victorian houses built in 1869 through 1920 were borne to 
business leaders such as William Barnett and silent film stars like Oliver Hardy. However, the neighborhood 
began to deteriorate in the 1920s when it was zoned for business. By the end of the century Springfield 
became known as a haven for crime and sex trafficking. "Eighth and Main" (two crossing streets in the 
center of Springfield's neighborhood) became a slang word in Jacksonville for prostitution. The area was 
cursed with a weighty stereotype. 

Despite heroic efforts by dedicated residents, the neighborhood was virtually taken over by prostitutes, gangs, 
and drug lords. Thirty-five percent of the homes in Springfield were vacant and another thirty-three percent 
were substandard. Everyone blamed everybody else for the problems. Children were growing up next to 
crack houses and were afraid to play outside their homes. Their parents, unwilling to give up on the 
neighborhood that had been home to their family for generations, were determined to bring about 
Springfield's revitalization. The traditional communication methods of using mail, telephone and even e-mail 
proved ineffective. The houses were falling down around the children. 

City of Jacksonville officials and residents of Springfield understood the importance of face-to-face meetings 
and the need to act quickly to save the neighborhood. Residents and directors, executives, and staff of 
agencies serving Springfield agreed to meet monthly to communicate and coordinate the activities of each 
group and find new ways to help revitalize the neighborhood. Through this open and personal dialogue the 
revitalization efforts became focused and effective. The lights are coming on in the homes and businesses of 
Springfield. The streets are becoming safe again. 

Many of the original goals of the Springfield Revitalization Roundtable are now being realized. Condemned 
homes are being restored and returned to their original residential status. Grants, loans and other economic 
development incentive programs have been established and are attracting businesses and residents to the 
area. Overgrown lots, blocks and alleyways are being cleaned up. Families are moving back in. Museums 
and art studios are calling Springfield home. Streets are being re-paved and landscaped. Main and 8th 

Streets, two major thoroughfares in Springfield, are being returned to their original appearance with tree
lined sidewalks and medians. 

We have come a long way during the past four years, however the work of the Roundtable is not yet 
completed. There are still many homes waiting to be rehabilitated and a few whose decay are too great and 
are awaiting demolition. Criminals still lurk on a few corners and it is still considered dangerous to walk 
alone on many of Springfield's streets at night. However, the lights are coming on in Springfield. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? 

It was only through the open dialogue and commitment of the participants of the Springfield Revitalization 
Roundtable that Springfield is steadfastly becoming rejuvenated. True urban excellence is not the result of 
actions by one individual or organization. True urban excellence is created by the combined, focused energy 
of diverse agencies and individuals. There are over three hundred and fifty neighborhood organizations listed 
in the City of Jacksonville's Directory of Neighborhood Organizations. IfSpringfield residents had not made 
a personal pilgrimage to city and state officials, special attention would not have been given to this one 
neighborhood. Ifofficials from city and state agencies, local businesses and developers had not dedicated 
themselves to Springfield, the rejuvenation would not have begun. The revitalization of Springfield is indeed 
a joint effort. Participants inspire and encourage each other. Many long hard battles have been fought in City 
Council Chambers and on the streets. These battles and future battles will be won through the dedication of 
the participants of the Springfield Revitalization Roundtable as a unified force. 

Members of the Springfield community, SPAR Council and each participant of the Springfield Revitalization 
Roundtable does indeed merit the Rudy Bruner award because we have proven that Urban Excellence is 
possible in neighborhoods throughout the nation by combining focused revitalization energy with residents, 
city and state agencies, utilities and other service agencies, businesses, developers, and the media. The Rudy 
Bruner Award is a celebration of our achievements on the road to true Urban Excellence. 

Springfield Revitalization Roundtable Page5 



. -

_ : 2003 
RUDY BRUNER AWARD 
PROJECT DESCRIPTION 

Springfield 
Revitalization 
Round table 

RUDY 
BRUNER 
AWARD 

FOR URBAN 
EXCELLENCE 



51-03 

PROJECT DESCRIPTION 

I. How has the project impacted the local community? 

The founding members of the Springfield Revitalization Roundtable demonstrated professionalism and 
dedication from its inception. These founding members, particularly the Neighborhood's Department of the 
City of Jacksonville, invited a sundry of agencies to join the Roundtable discussions. This led additional 
groups to actively participate in the revitalization efforts. Groups such as the JEA (Jacksonville's municipal 
utility company), U.S. Army Corps of Engineers and the City of Jacksonville, Public Works Department are 
working together to improve utility infrastructure including: water, sanitary sewer and storm water drainage 
and treatment issues in Springfield. Under contract with the City of Jacksonville and with shared funding by 
the Florida Department of Transportation, GAi Consultants is designing the reconstruction of both the Main 
Street and 8th Street corridors. The Planning and Development Department's Housing Division, local non
profit housing agencies and local developers are working together to rehab houses versus demolishing them. 

Several other committees and groups have been formed as a result of the Springfield Revitalization 
Roundtable. The Springfield Business Association, the Jacksonville Economic Development Commission and 
the Main Street Verticals Working Group are assisting businesses or recruiting businesses on Main Street 
The Springfield Public Art and Amenities Committee (SPAAC) are deliberating aesthetic issues such as 
eliminating public telephones in residential areas, landscaping traffic roundabouts, selecting bus shelters and 
street furniture, signage and lighting appropriate to the historic quality of the neighborhood and the selection 
and installation of public art SPAAC is composed of neighborhood residents, developers, business owners, 
public administrators, historic preservationists and representative from the cultural community. 

From Roundtable and committee discussions landmark decisions were made. The U.S. Army Corps of 
Engineers came to the Roundtable with the desire to clear out the sludge and debris from Hogan's Creek, 
which borders the neighborhood. Their original plan included a greenway created by flooding an area that 
contained an unused historic bridge. This bridge was a part of the Roundtable's plan to connect a soon to be 
opened museum to other museums on the block. After meeting with the Roundtable, the U.S. Army Corps of 
Engineers agreed to work with Public Works and JEA to find a more suitable area for the greenway and to 
also work together in future plans for the area. 

The open professional dialogue of the Roundtable bas contributed to historic structures being preserved 
which has enhances the quality of life in Springfield, changes many perceptions of the area, and invites more 
families to move in. 

2. Describe the underlying values ofthe project. What, ifany, significant trade-offs were required to implement the 
project? 

The Springfield Revitalization Roundtable is a forum to allow open communication of new ideas and 
aspirations while maintaining the development of existing projects. Most ideas are warmly received and their 
envoy finds new avenues to help make their dreams a reality and meld the project into something fundable or 
more realistic for the neighborhood. When there is a need for more information, the forum may slow down 
the excitement of a new idea until more data is ascertained or a community vote taken. 

Participants of the Round table keep in mind that they cannot make enormous decisions for the community 
without first bringing all of the facts to the community. Even with projects as sought after and large as the 
Main Street reconstruction, the community had to be informed every step of the way. Town Meetings were 
held in the evening for this information sharing and to vote on such things as plant selection for the Main 
Street landscaping. 

We feel that we are not simply sharing information by this process. We are also making sure projects are 
designed to the satisfaction of most residents before implementation-and giving them an opportunity to offer 
additional ideas. Residents of our diverse community come from a wide variety of backgrounds. They 
understand the demographics of the area and have been instrumental in making the right decisions for the 
neighborhood. Delaying the start of a project for a community vote can be frustrating, however it has paid off 
in the long run, Springfield's urban excellence began and will continue through the commitment of its 
residents. 

The Springfield Revitalization Roundtable is the voice of the community and the catalyst that promotes 
action. 
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PROJECT DESCRIPTION (CONTINUED) 

3. Describe the key elements of the development process, including community participation where appropriate. 

The Springfield Revitalization Roundtable.addresses the needs and aspirations of the community while 
finding a balance between preservation and change. It is a dynamic forum, not static. As the neighborhood 
changes, so does the Roundtable. When new projects, agencies, and businesses enter the area, they are asked 
to join in the Roundtable discussions to share their knowledge and views. Ad-hoc committees across agencies 
are created to address pertinent issues. Through these open and factual discussions, consensus agreements 
are common. 

These monthly meetings are fully open to the public with no membership dues, elections, nor board of 
directors. Residents of all walks of life are comfortable sitting beside directors of large agencies and voicing 
their opinions. The meetings are taken very seriously. Attendance and meeting minutes are taken and the 
agenda is mailed out monthly to both participants and the community. Reports are given, commitments made 
with accountability, and items are voted on during the meetings. 

The Springfield Revitalization Roundtable is neighborhood driven. Residents and city officials share in the 
decision making and the fact finding. Residents under the direction and guidance of city officials actually 
plan for development and revitalization of their community. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The local civic organization, Springfield Preservation and Revitalization Council, Inc. absorbs the costs or 
developing the agenda and producing the minutes of the Springfield Revitalization Roundtable meeting. 
These costs are kept down through email distribution. Additional copies are also provided during the 
monthly meetings. Attendance at these meetings is voluntary for the agencies involved. Each agency pays for 
the salary, if any, for their staff members attending. 

The three part-time staff of Springfield Preservation and Revitalization Council, Inc. also attend these 
meetings. The organization is funded partially through a city public service grant. This funding also allows 
the organization to complete its many additional goals in the revitalization of the neighborhood. These goals 
include a Block Captains Program, monthly newsletters, complaint resolution resources, Springfield Heritage 
Museum, home rehabilitation library, resident activities, and new resident resources. The average yearly cost 
for this organization to manage the Springfield Revitalization Rouudtable .and other goals is $60,000. About 
10% of this organization's time and resources is spent on producing Roundtable agendas, minutes, and 
attendance, averaging $6,000 a year. Many additional hours and resources are spent by this organization 
following up on agenda items and the revitalization of the community. For the purpose of this document, we 
will focus on the costs of the meeting itself, the agenda, minutes and meeting space. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban 
settings? 

The Springfield Revitalization Roundtable is unique in its approach in obtaining urban excellence through a 
partnership with multiple agencies and residents. Through this partnership, grants are received for area 
projects in joint applications, projects are completed using the best of the resources from each agency, and 
lasting relationships are built. Urban Excellence depends on prompt response from the Sheriff's Office, Fire 
and Rescue and other public agencies for the safety of the residents. Urban Excellence depends on the 
resources of City agency funding and support for roadway, parks, and utility improvements. Urban 
Excellence depends on local jobs and sources for groceries and other necessities. Urban Excellence depends 
on concerned residents dedicated to improving their neighborhood. Urban Excellence can only be achieved 
by combining these resources and by face-to-face contact with Officials, community leaders, businessmen, 
and each resident of the neighborhood. One single organization does not receive all of the credit or workload 
for revitalizing the area. It is shared freely for the benefit of each organization and the community. 

This Roundtable meeting model is adaptable to urban settings in all cities large and small through out the 
nation with a desire to achieve Urban Excellence. Without this model, empty promises may be made, 
problems will be overlooked, and the decay will worsen. We encourage neighborhoods to invite city officials 
and business leaders into their homes and meeting places within their district monthly. This will give the 
officials an opportunity to personally meet the residents and feel as if they are part of the community. They 
will take personal ownership in the resolution of issues facing the community and the revitalization will 
occur. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms 
if needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which It 
responds, and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency (ies) who were directly involved in the 
financing, design review, or public approvals that affected this pro1ect. 

Name Richard J. Uhrie, Jr. Title Vice-President Of Operations 

President Springfield Business Association 
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Fax (904) 353-4746 E-mail ruhrie@alliedplasticsco.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has 
full power and authority to submit the application and all attached materials and to grant these rights and 
permissions. / . I} - _ 
Signature ~ 

I 
u represent, beco e ·nvolved in this project? What role did you play? 

A spin-off from the Springfield Roundtable, the Springfield Business Association (SBA) was established primarily 
through the initiative of the City of Jacksonville, to become the catalyst behind the economic growth of Springfield 
while promoting a better business environment in that community. Indeed, the primary purpose and vision, as 
taken from the SBA by-law states: 

"The purpose of the Springfield Business Association is to encourage, foster and enhance economic growth in 
Springfield and promote a better business environment. The Springfield Business Association will assist in the 
collaboration of all organizations in the community and local and state government while promoting civic pride and 
awareness of Springfield's assets, particularly those of the business community." 

As the President of the Springfield Business Association as well as the Vice President of Operations for Allied 
Plastics, a manufacturer of commercial furniture, I assumed the leadership role in assisting local businesses to 
actively participate In the growth and development of the Springfield community. To support the overall business 
plan, the SBA has been working diligently "to make a difference", and has assumed a role in shaping the future or 
Springfield as the •gateway" to the city of Jacksonville, as evidenced by inviting mayoral candidates to address the 
membership at recent monthly meetings. 

2. From the community's point of view, what were the major issues concerning this project? 

Two major concerns, which I consider as the keys to the success or the overall project, Include the ability to 
actively participate through a structured approach in shaping the future of the community as well as to ensure that 
all key governmental and private companies are working in concert from the same game plan. Most importantly, 
which I would consider as the third concern, is indeed the most essential factor in plan execution. All too often, 
projects may become line items on a budget with no future because there is little or no perceived support from the 
community or actually are initiated but become so embroiled in red tape that nothing happens. Community 
participation must extend beyond chronic complaining into a more unified approach under the leadership of a 
single entity with a common purpose and vision for the future. Failure to attack any of these concerns merely 
results in project stalemate and more political lip service, rather than forward movement. 

Fortunately, under the leadership of the Springfield Roundtable, these concerns were virtually eliminated because 
of the multi-faceted approach, which has been taken to revitalize historic Springfield and attract new businesses 
and families to the community. Because the Roundtable has been able to synchronize the efforts of many 
interested organizations, whether private or not-for-profit as well as several public entities such as the City of 
Jacksonville, the Department of Transportation and the Jacksonville Electric Authority, I am confident that these 
dedicated groups will be successful in achieving their goals and objectives. The leadership provided by this 
esteemed group has already been effective in orchestrating a process where ideas, aspirations and resources are 
focused toward the completion of projects essential to the development of the community. 

mailto:ruhrie@alliedplasticsco.com


COMMUNITY REPRESENTATIVE PERSPECTIVE 

3. What trade-offs and compromises were required during the development of the project? How did your 
organization participate in making them? 

Several members of the Springfield Business Association were key participants in project development, and the 
voice of the community was heard. Rather than attempting to develop a compromise position on the landscape 
concept for the Main Street Beautification Project, the team distributed a questionnaire to interested stakeholders 
in the community. From their inputs, of which my company was an eager participant, 2-3 concepts were analyzed 
and discussed before the Springfield Roundtable reached the final decision based upon these findings. Indeed, it 
would have been just as easy for this group to dictate a concept to the residents and businesses; however, this 
group chose to employ the team approach, giving interested parties the opportunity to participate in a decision
making process, which would affect the community for a very long time. 

4.Has this project made the community a better place to live or work? If so, how? 

As one of Jacksonville's oldest neighborhoods, Sprtngfield is making great strides in rehabilitating both residential 
and commercial areas in a way that is moving Springfield toward becoming a vibrant, economically and racially 
diverse community. Indeed, over the past years, we have seen more, diverse businesses from restaurants and 
centers for the performing arts to manufacturing firms joining the community, as well as taking an interest in 
expanding. Of significance, Allied Plastics is in the final stages of expanding its business by purchasing an 
existing 144,000 square foot building in Springfield, and with a pro-active marketing approach, expects to double 
the business in five years. In order to meet these demands, Allied Plastics must expand its work force, providing 
more job opportunities for local residents. 

As the President of the Springfield Business Association, I have been privileged to recognize significant activity in 
the local area in the form of revitalization of an historic district, housing renovations, the Annual Holiday Tour at 
Christmas time, a Sauk (to be held annually), rewards for residential landscaping and decorations, which have 
been coordinated locally and bespeak of improved quality of life programs underway in Springfield, not just in the 
short term, but rather for the foreseeable future. The SBA cannot take credit for these improvements, but at least I 
am proud to state that our organization has become more proactive in supporting the efforts of the Sprtngfield 
Roundtable toward community development and making Springfield a better place to live and work. 

5. Would you change anything about this project or the development process you went through? 

I am certain that we can always find a better way of approaching any project, but although it may take longer, the 
team approach, with representation from the applicable decision makers and under the proper leadership, has 
certainly been most effective in reshaping the community of Springfield. 

I believe this form of community involvement is extremely important to the quality of life experienced in any town or 
city as opposed asking a council to developing concepts and implementing programs which appear to be the best 
process without reaching out to the constituents who are forced to live with the decisions of a few for a prolonged 
period of time. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used 
and answers are typed on a separate page, each answer must be preceded by the question to which it responds, and 
the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative{s) of public agency(ies) who were directly involved in the financing, 
design review, or public approvals that affected this project. 

Name Joyce Hellmann Bizot Title Senior Planner, Neighborhoods Department 

Organization City of Jacksonville, FL Telephone (904) 630-7387 

Address 117W. Duval Street, Suite 310-A City/State/2I Jacksonville FL 32202 

Fax (904) 630-7397 E-mail jhbizot@coj.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use 
by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power 
and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signature ~U ~£)/.Z-tlt-

1.What role did your agency play in the development of this project? Describe any requirements made of this project by 
your agency (e.g., zoning, public participation, public benefits, impact statements). 

The Director of Neighborhoods heads up the City's Springfield Initiative and chairs a monthly 
meeting of representatives from all the City agencies and divisions who are directly involved in and 
doing work in the Springfield Historic District. Included are Planning and Development, Jacksonville 
Economic Development Commission (JEDC), Jacksonville Sheriffs Office, Public Works, Property 
Safety, Solid Waste, Housing, Clean It Up-Green It Up and Neighborhood Services Division. The 
meeting is usually held one week prior to the Springfield Roundtable. 

The Springfield Roundtable, originally convened by the City, meets in the Historic Springfield 
neighborhood on a monthly basis. It brings together those who play a role in the revitalization of the 
Historic Springfield neighborhood. The Roundtable includes community civic and preservation 
organizations, homeowners and potential homebuyers, business owners and developers, agencies and 
organizations that work in or have an interest in the neighborhood and representatives from the 
various City departments who are involved in work projects or programs in Springfield. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the 
project? How did your agency participate in making them? 

Springfield, a unique neighborhood with a significant history and other assets, is located adjacent to 
downtown Jacksonville. Current efforts focusing on downtown economic development will further 
increase the visibility and interest in Springfield as a residential and commercial area. 

In order to bring back this once-thriving neighborhood, the city needed to make certain compromises 
and trade-offs. Extra funding was allocated, special marketing studies, action plans and an historic 
district zoning overlay were all provided. 

The City of Jacksonville's commitment is to continue to support Historic Springfield's revitalization. 
Through the Springfield Initiative the City is making major public investments in the neighborhood
in housing, infrastructure and through economic development grants and loans. 

Selection for this program will give added support and recognition to Springfield. Thank you for your 
consideration ofthi~ deserving and historic Jacksonville community for a Rudy Bruner Award. 

mailto:jhbizot@coj.net


PUBLIC AGENCY PERSPECTIVE 
3.Describe the project's impact on your community. Please be as specific as possible. 

Residential construction began in Springfield, often called Jacksonville's first suburb, in 1869 and 
accelerated after the fire of 1901. By 1921 over two-thirds of the residences presently there had been 
built. The houses constructed between 1900 to 1920 were primarily of Bungalow, Prairie, and 
transitional Queen Anne/Colonial Revival styles. 

The neighborhood's decline began not Jong after the City rezoned the entire area for business use in 
1925, resulting in the depreciation of residential property values. More than half century later, these 
same ills still plagued Springfield, accentuated by changing demographics and the general urban 
decay, which, since the 1950s, has caused our nation's inner-city neighborhoods to decline. 

A local preservation organization, Springfield Preservation and Restoration (SPAR), was founded in 
1975 to counteract this trend. In 1979, SPAR successfully led a campaign to down-zone Springfield, 
which became the first neighborhood in Jacksonville to change most of its commercial zoning back to 
residential In 1987, Springfield was listed in the National Register of Historic Places as Jacksonville's 
second Historic District. With thousands of vintage houses, proximity to downtown, and recent 
escalation of property values, 
Springfield is destined to re-emerge as one of Jacksonville's successful residential neighborhoods. 

4.Did this project result in new models of public/private partnerships? Are there aspects of this project that would be 
instructive to agencies like yours in other cities? 

The Springfield Revitalization Roundtable is itself one of the finest examples of a public/private 
partnership. It has since its inception maintained an egalitarian balance between public and private 
based upon the commitment of good will by all parties. Now it is everybody helping everyone else -
not blaming them. There are also several special sub-groups that have been formed out of the 
Roundtable that are notable. 

The Chair of the Springfield Roundtable recently formed a Springfield Public Art and Amenities 
Committee. The committee is considering the aesthetics of the various improvements in the 
Springfield Historic District and their relationship to each other. Such things as the traffic 
roundabouts, bus shelters, street furniture, signage and lighting are all within their purview. 

Main Street Verticals Working Group is in the process of assembling information from public and 
private agencies on how they can assist businesses on Main Street or those that might be recruited to 
open businesses on Main Street. This effort coincides with the reconstruction of Historic District's 
two major thoroughfares, Main Street (U.S. 1) and 8th Street. Plans are to create a web site that links 
to each of the related programs. The Director of Neighborhoods and the head of JEDC formed this 
group. 

5.What do you consider to be the most and least successful aspects of this project? 

Top among the list of successes of the Springfield Revitalization Roundtable is the increased 
communications, respect and trust between government officials and citizen leaders. The benefit of 
meeting face-to-face and often is enormous. The result? The revitalization process is picking up pace, 
growing exponentially. Change is taking place in every facet of the community: infrastructure 
improvements, residential rehab and new construction, business startups and fix-ups. The 
neighborhood has estS:hlished an effective system of block captains who act as leaders and liaisons. 

The least successful aspects, such as the slow progress in getting rid of pay phones in residential area 
and the problems posed by vacant properties, are primarily the result of regulatory shortcomings. 
But where there's a will, there's a way and with the Springfield Revitalization Roundtable's strong 
will, it is a virtual certainty that there will soon be a way to meet every challenge. 
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DEVELOPER PERSPECTIVE 

Please answer questions in space provided. 

Name Kevin T. Gay Title Executive Director 

Organization Operation New Hope Telephone (904) 354-4673 

Address 1321 N. Main St City/State/ZIP Jax. Fl. 32206 

Fax (904) 354-4940 E-mail kghope@fdn.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available 
for reproduction or use by others, for any purpose whatsoever, the materials submitted. The 
applicant warrants that the applicant has full power and authority to submit the application and all 
attached materials a d to grant these rights and permissions. 

-- ___-;--
Signature / . 

1.What role did you or your organization R lopment of this project? Describe the 
scope of involvement. 

Operation New Hope (ONH) is a non-profit Community Development Corporation (CDC). 
Our mission is to revitalize and sustain and economically and ethnically diverse 
community in Springfield where people are proud to live. We do this be rebuilding one 
house and one life at a time. 

The role of ONH in the redevelopment of Springfield is both the development of 
affordable housing and the economic development through the creation of new jobs and 
job training. ONH uses the rebuilding of abandoned structures as a stage for rebuilding 
the lives of residents who need jobs and new skills. 

ONH buys abandoned properties in strategic areas with the idea of beginning "block 
developments". Using the rifle approach versus the shotgun approach. As a non-profit 
ONH targets property that the for-profit developers would not normally want to take on. 
Usually 3 to 4 smaller bungalows with a medium size mixed in for both diversity and 
balance of developed inventory. The goal is to have enough development that will attract 
the for-profit developers who can take over and continue to increase property values. 

2.What trade-offs or compromises were required during the development of the project? 

There is a major challenge for the development of mixed income housing when you 
begin to find the success of the redevelopment pushing prices up before being able to 
accumulate enough inventory for low to moderate families. The cost of inventory has 
increased almost 100% in four years. ONH was successful in attracting enough support 
to purchase enough inventory for a couple of years however with over 17 possible units 
there will be a substantial demand for more inventory for low to moderate income 
families. This is a challenge in that this community is built upon the fact that it is very 
unique in its diversity of income and color. 

In the block development strategy there is the necessity of having to take on properties 
that are in a terrible state of decay. However in order to begin the rebuilding of a block 
and in order to attract the for profit developers those properties must be addressed in 
order to make the block marketable. 

Another major challenge is the development of housing in a historic community. Having 
to balance construction costs in a weak market while working hard to maintain the 
integrity of a wonderful historic community. This has and will continue to challenge those 
with little experience until such time as the market has reached much higher property 
values that will insure a higher rate of return on investment. 

mailto:kghope@fdn.com


DEVELOPER PERSPECTIVE 
3. How was the project financed? What, if any, innovative means of financing were used? 

Combinations of personal, city, state and federal funds have been used. There is the 
need for flexibility in packaging financing as you have many different funding needs. As 
you work to blend many different economic levels there is a need to provide both down 
payment assistance as well as various subsidy amounts to allow those from 
approximately 70 to 120 % of the area median income levels. Also a consortium of 5 
banks was formed in order to provide consistency in the financing package and that 
would be willing to eliminate excess underwriting costs. 

In Springfield the Mayor introduced an initiative in 1998 that provided up to $20,000 as a 
soft second mortgage (at 0% interest for 1Oyears) and introduced a tax abatement 
program that would abate property taxes for 1Oyears on property that received 
substantial restoration. 

4.How did the economic impacts of this project on the community compare with or differ from 
other projects you have been involved in? 

This community has experienced a 100% increase in property values in 4 years. When 
ONH began property values were at $42/square foot they are now $83/square fool The 
increase in property values has come well before commercial development. With the 
recent growth of new homeowners has been the recent resurgence of commercial 
redevelopment along Main St. 

5. What about this project would be instructive to other developers? 

Over the past 20 years this community has experienced at least 4 major initiatives that 
stalled due to not having enough activity to sustain a market push. The challenge has 
come in this neighborhood having one of the largest number of Victorian homes in the 
southeast with 1400 structures. With over 60% in need of major repair there is the need 
for many new or restored properties to be hitting the market consistently for several 
years in order to begin to invoke the fear of "supply" shortage. This has begun due to the 
incentives in place as well as having more developers coming in. In earfy 2001 ONH 
began a developers group in order to help maintain this move as well as to foster a 
sense of leverage when dealing with the city in addressing the normal issues like code 
enforcement and lien removal. 



DEVELOPER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms 
if needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it 
responds, and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency{ies) who were directly involved in the 
financing, design review, or public approvals that affected this project. 

Name - Michael Trautmann Title - General Partner 

Organization - Trautmann and Company Telephone - (904) 355-1918 

Address - 9378 Arlington Exp Suite 337 Jacksonville, Florida 32225 

Fax- (904) 355-0926 E Mail - Michael@trautmanncornpany.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has 
full p~~ and authority to submit the application~ attacc and to grant these rights and 
perm1ss10ns. "- \ ~ \ 

Signature X ~ ~ • Ao -

1. Whal role did you or your organa.ation play in the del.eopment d this prqect? Describe the scope d inll0MJl1'l8fll.. 

Worked with city planning and development staff to design strategies, which initiated private investment 

In the Springfield Historic District. Our goal was to create a sustainable real estate market in a seriously 

Deteriorated urban Historic District in Jacksonville Florida. 1. Our company initiated legislation we patterned 

from the Atlanta Georgia Historic area of Grant Park using property tax abatement as an incentive for 

private investment. 2. We helped the planning and development staff structure new zoning and new code 

enforcement guidelines, which helped, make the area more attractive to families with children and less 

attractive for boarding houses and congregate living facilities. 3. Made several of our renovated properties 

available for Historic Home Tours and special city affairs which promoted the neighborhood 4 We chartered 

and served on boards of directors for local NHS {Neighborhood Housing Services) and the local Historic 

Preservation Boards. 5 We worked extensively to attract new homeowners to the community by utilizing 

A • Historic Auction" in Partnership with the City of Jacksonville Housing Services Staff and the Federal Housing 

Administration. The auction developed good publicity for the community and restored over 20 condemned and 

vacant homes .6. We had special events for ·Realtors• to visit the renovated homes which were for sale and 

arranged open houses for their benefit. Many realtors had "red lined" the area from potential clients for years. 7. 

Our firm worked closely with the city and it's planning contractors on many infrastructure related projects i'lcluding 
the new Main Street Design, several Park projects, landscaping, street an sidewalk repairs etc. The certifteation 

Process and designation by the National Park Service of the neighborhood as the largest residential Historic 
District in the State of Florida (1988) 8. Forming a developers group in 1996 with local developers interested in the 

Community, including the assistance for the Bank of America's CDC (Community Development Corp.) to locate 

sites, quiet titles and build 50 in fill Vtetorian New homes in the neighborhood. 

mailto:Michael@trautmanncornpany.com


2. What trade offs or compromises were required during the development of the project? 

1. We sacrificed short term profits for a longer term strategy emphasizing our experience and 
capabilities to offer our services free of charge to neighborhood non- profit organizations. 
2. We sold properties to sustain comparables for the local real estate market, which we could have held longer 
for a greater profit. 3. Made the decision to establish a residence and an office in the area moving into 
town from a more "prestigious" beach location. 4. Our principal partners served on many city commissions 
and boards for no compensation. le. City Code Enforcement, Planning Commission etc. 

3.How was the project financed? What, if any, innovative means of financing were used? 

We initially were faced with many problems related to financing of our projects - including poor appraisals, 
no access to property casualty or liability insurance and direct "red lining tacticsn employed by most 
lenders. 

Innovations: 

Focusing on development of a Neighborhood Housing Services financing partnership with 3 local 
Lenders. Suntrust Bank, First Union (Now Wachovia) and Barnett Bank (Now Bank of America). 
Maximizing CRA credits and publicity for our participating lenders. Working with the lenders underwriting 
saff to develop appraisal standards for Historic Properties which eventually allowed for comparables 
to be used from more affluent Historic Districts in the City. 

Establishing guidelines for renovations, which insured a quality standard, that lenders were more comfortable 
Lending on. Establishing insurance agencies which were familiar with older Historic Homes - before, during and 
after renovation. 

Convinced the NHS lenders to allow our local NHS board to underwrite loans on residential sales in the 
community and receive a 1/3 vote on loan approvals for individuals wanting to buy a home in the area. 

Worked with the city to develop SHARP (Springfield Historical Acquisition and Rehab Program) 
Easier qualification, lower down payments, state and federal subsidies. For qualified low and med income. 
Developed credit counseling through the City Housing Services (For purchase and rehab candidates.) 
Staff. 

Put a contractors list together for individual seeking FHA 203K purchase/rehab financing. FHA was a key 
aspect to helping individuals restore a home-

Developed websites in the last 5 years to direct prospects to information on financing, insurance and appraisals 
available in the area. 



DEVELOPER PERSPECTIVE 
4.How did the economic impacts of this project on the community compare with or differ from other 
projects you have been involved in? 

The Historic Springfield District is over 1400+ structures in a city of only 1 million. Our previous 
experience was in Atlanta, Cincinnati and South Florida. The smaller population of Jacksonville 
meant that change was adopted '1ar slower" and that the "stigma of GHETTO" was much harder 
to change in Jacksonville than we planned on. 

Even though the acquisition costs were lower than in Atlanta, Charleston, Savannah etc. • 
the serious deterioration of the mostly 2 story Victorian structures required far more money 
than the market would initially absorb. Appraisals were low and appreciation was very difficult 
at first. In the first five years values increased only moderately (about 25%) in the last five years 
the values have increased (about 80%). 

Quality renovated Victorian Homes in Springfield now sell for about $ 80.00 a sq. foot.- Far less 
than any other major market- by comparison Atlanta ($200) Charleston ($175) Tampa ($150) 
Jacksonville Beach ($150) Jacksonville Avondale ($150) etc. 

We did not plan on the racial conflicts which still persist in the Jacksonville market which were 
less prevalent in other areas we worked in. 

We have been very pleased with the local government and it's many initiatives to spur on development 
in the community. The local government was far more involved than they were in other markets and 
far more responsive to our input and requests for partnership. 

5. What about this project would be instructive to other developers? 

Focus on the common good of the community and it's concerns and less on short term profit 
potential. Involve your strategies with local planning staff, local community organizations, and local 
politicians, etc. Longer term profits will be more stable and predictable and will allow for a more 
manageable business plan. 

Think about the aspects of the community you would want to change AS A DEVELOPER which 
would make you want to move into the neighborhood. 

Stay engaged with community non profits, artists, and cultural groups. 

Pick your projects and partners very carefully and don't over extend your resources. 



6.What do you consider to be the most and least successful aspects of this project? 

MOST SUCCESSFUL· We feel instrumental in the TRANSFORMATION of PERCEPTION of 
the community from an undesirable place to live to the UP AND COMING "NEW TREND" 
In Jacksonville. (There is renovation, New Infrastructure and New Construction going on 
all over the neighborhood.) Rising property values. 

LEAST SUCCESSFUL- Drugs, Prostitution and vagrancy is still very present in the area and 
deters many young families from buying into the community. Displacement of the "undesirable" 
members of the community is still a big issue. Where do they go? How do the politicians 
handle rising rents, rising property values and DISPLACEMENT. 



Map of Historic Springfield 
/ 

The boundaries of Springfield are well defined. Hogan's Creek lies along its south edge, and railroad 
lines are found on the north and east. Boulevard defines the western limit of the district where a later 
commercial strip abuts the earlier residential area. The district contains 119 city blocks in an area of 
approximately 500 acres, or slightly less than one square mile. Hogan's Creek separates the residences 
of Springfield from the downtown business district 
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The Evolution of Springfield 

Homes in Springfield were built from 
1869 through 1920. Postcards from 
the early l 900's feature the streets, 
parks, and homes ofSpringfield. 

Shortly after Springfield 
was rezoned as a 
commercial district in 
1925, houses were left 
vacant and many 
boarded up. Criminals of 
all sorts moved into the 
area. 

By the 1970's, Springfield had earned the reputation 
ofbeing one ofthe most undesirable places to live in 
Jacksonville. 

The revitalization ofSpringfield has begun! 
The streets are being cleaned up and homes 
restored. Children can now play in the 
streets. 



The Evolution of Main Street 

A postcard perfect Main Street in 1901 

Tree lined streets 
were replaced with 
asphalt by 1930. 

In 2002, Main Street reconstruction began. I 
By the end of2003, Main Street may once 
again be postcard perfect. 

• 



Springfield Preservation and Revitalization Council, Inc. 
Sponsor of the Springfield Revitalization Roundtable 

Offices at 1321 North Main Street Jacksonville, Florida 32206 

Similar lo many of the buildings on Main 
Street, the SPAR Council 's office wa bu ilt 
in the mid-50 's. Over the cour e of the next 
two year . we plan to become an example to 
the principle commercial corridor by 
revitalizing the ex terior o f the building to 
appear more historic. 

The SPAR Council's office , 
library, and meeting space are 
located on the econd floor of the 
building. 

The Springfield Heritage Museum 
is located on the fi rst floor of the 
bui lding at 1321 orth Main Street. 



Springfield Statistics 
Due to the diligent efforts of the Jacksonville Sheriff's Office and the residents ofSpringfield, the 
increase in the number of single-family homes, the restoration ofmany condemned houses and 
overall revitalization, the number ofcrimes has declined by 50% since 1997. 

Total Number of Violent and Property Crimes 

1484 

1222 

1997 1998 1999 2000 2001 

According to the Jacksonville 
Sheriff's Office, the crime in other 
areas ofJacksonville either increased 
or remained constant during 2001 . 
Springfield and its surrounding 
neighborhoods are the only area in 
which there was a decrease between 
2000 and 2001 (12%). 

Code enforcement and zoning 
initiatives will begin to show a 
dramatic impact in the area as 
homes once divided into duplexes 
and quadruplexes are returned to 
their original design. This potential 
reduction in population will be 
offset as numbers ofvacant houses 
are renovated and families move in. 
We expect the population in the 
district to stabilize in the next five 
years. 

Estimated Population 
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Crime Victimization: Number of violent crimes per 
person/Crime Rate 
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There has been a 50% reduction in 
the crime rate in the Springfield 
area since the inception of the 
Springfield Roundtable and 
Springfield initiative. 

Sources of information: 
JacksonviHe Sheriff's Office 
Department of Commerce, Bureau of Census 
City ofJacksonville Planning and Development Department 
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Property Values Are Increasing In 
Springfield 

Based on information retrieved from the City ofJacksonville' s Property 
Appraiser' s database and input from local real estate agents, the price per square 
foot for restored homes in historic Springfield has increased by virtually 300%! 

Price Per Square Foot for Restored Homes in Springfield 
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OFFICE OF THE MAYOR 

JOHN A. DELANEY 
MAYOR 

NEWS RELEASE 
October 7, 1998 

Jacksonville Mayor John Delaney announced today an initiative 
to revitalize the neighborhood of Springfield. The Springfield 
Initiative is a $9 million, five point plan designed to impr_ove the 
quality of life in this historic inner city community. 

"Springfield has been struggling for years to once again become 
a thriving neighborhood," said Mayor John Delaney at today's kick 
off announcement. "We feel that a partnership between the City and 
the residents will go a long way to improving life in Springfield." 

The first part of the Springfield Initiative involves improving 
housing conditions. The City's Planning and Development 
Department recently held the Springfield auction, where 17 homes 
were auctioned off. Today's announcement was:held at one of the 
homes sold in the auction. The City's Property Safety Division has 
identified 304 unsafe structures and is pledging to have these buildings 
either boarded up, renovated or tom down. The Property Safety 
Division is also focusing attention on overgrown lots and will begin 
aggressively citing landowners who do not take care of their property. 
The City now has a new ordinance on the books giving the Property 
Safety Division the authority to rid neighborhoods of abandoned 
vehicles, a major problem in Springfield. Code Enforcement will 

ST. JAMES BUIU 
117 W. DUVALSTI 

JACKSONVILLE, FL 
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utilize the Municipal Code Boards, Historic Preservation Com-mission 
and-other governmental agencies to assist in solving housing issues. 
The Planning and Development Department has established an 
Appearance Matching Grant Program, where property owners can 
apply for up to $15,000 for exterior improvements. The City will 
continue the Rental Rehabilitation Low Interest Loan Program where 
landlords providing affordable housing to low income tenants can 
qualify for incentives to renovate and restore their property. In the 
Land Acquisition/Infill Program, the City will work to fill the empty 
lots in Springfield with homes that fit into the historic area. In 
addition, the Planning and Development Department will work to 
correct zoning problems and facilitate the transition back to a 
traditional single family neighborhood. 

The second part of the Springfield Initiative involves 
infrastructure and City services. The City has reviewed the needs in 
the area and is now addressing them. The Public Works Department 
will provide $50,000 for resurfacing of streets. That department has 
also committed to scheduling a minimum of one crew per .week for 
routine maintenance in the area. In addition, the City has set aside 
$100,000 for public improvements, including historic streetlights in 
the area of 8th and Main Streets. The Jacksonville Electric Authority 
will invest $7 million in water, sewer and drainage improvements over 
the next five years. Animal Control will increase the number of stray 
animal sweeps. 

The third part the Springfield Initiative involves cleaning up the 
area. Code Enforcement Officers will now be able to cite violators 
who litter or place garbage out for collection on the wrong days. The 
City's Public Information Division will distribute flyers to Springfield 
residents which will outline the proper way to dispose of trash. The 
Clean It Up, Green It Up Division will work with residents and 
community groups on alleyways and nuisan~e lots. The Solid Waste 
Department will assist with large community cleanups by providing 
trucks for garbage pickup. Sheriff Glover is pledging to provide work 
release inmates for litter control on a regular basis. 

The fourth part of the initiative involves economic dev,elopment. 
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The Jacksonville Economic Development Commission and th-e 
Chamber of Commerce will work with the neighborhood to attract 
businesses to the community. The City will establish a Springfield 
Commercial Facade Matching Grant Program for existing companies 
to do exterior improvements, especially in the area of Main and 8th 
Street. Businesses that complete renovations on commercial property 
are eligible for a matching grant of up to $2,500. In addition, the 
City's Neighborhood Department and Community Services 
Department is developing a workforce training program for residents. 

The final part of the program involves improving public safety, 
with the full support of Sheriff Nat Glover and State Attorney Harry 
Shorstein. "As of today, we have more police officers per resident in 
this neighborhood than in any other neighborhood in Jacksonville," 
said Glover. "You can count on us to crack down on crime like never 
before." Shorstein pledged aggressive prosecution of people caught 
committing crimes in Springfield. The Drug Abatement Response 
Team, which has targeted and closed 38 properties in Springfield 
already, will continue to focus efforts on shutting down crack houses. 
During today's news conference, the Mayor stressed the need for 
Springfield residents to become block captains and to become active 
in Neighborhood Watch programs. 

"This is by no means a quick fix," said Delaney. "It will take 
months, perhaps years, of concentrated efforts to improve the quality 
of life in Springfield. I am confident that a strong working 
relationship between the law-abiding citizens of the community and 
the City will lead to a better community." 

For more information, call Susie Wiles at 630-7312. 



MINUTES 

Springfield Roundtable . 
SP AR Building, 1321 North Main Street 
Wednesday, September 20, 2000 
10:45 AM- 12:15 PM 

Attending: 
• LisaNeary 
• Pam Edwards-Roine 
• Mario L. Taylor 
• RoyMoore 
• Tom Purdie 
• Phil Neary 
• Michael Bryant 
• William D. Sweet 
• Jesse Wiles 
• Rita Reagan 
• KevinGay 
• Phil Neary 

• 
The meeting was called to order by Phil Neary at 10:45 am. 

I. Minutes 
Mario Taylor noted that the comment regarding rounding up Springfield residents to 

attend the LUZ meeting should be removed. In addition, the committee is correctly 
entitled LUZ (Land Use Zoning). Tom Purdie then moved to accept the minutes as 
amended; Michael Bryant seconded the motion which was unanimously approved. 

II. JEA Water and Sewer Projects for Historic Springfield: Roy Moore 
Roy Moore, representing the JEA, reported on the current status of the sewage and 

water project slated for the Springfield area. The design was about 90% complete when 
the City requested that the problems of drainage also be tackled in this proposal. The new 
design will include 3 drainage intercepts running east to west between 3n1 the 12th Streets 
with the sewage lines running north to south. So, the JEA has found itself in a "holding 
pattern" while the City is seeking consulting services during the next two months. Then, 
the JEA can continue and hopefully start in early 2001. The first phase will cover 6th to 
12th Streets, from Main Street to I-95, pending drainage plans. Roy noted the problem of 
locating detention ponds, pointing out that caution must be used in order to avoid 
downstream flooding. Much is tentative at this point and dependent on final approvals. 

Current efforts are directed at looking into other areas and prioritizing needs. The top 
priority is to eliminate problems in areas that suffer the most severe sewage overflows 
and lack of drainage. It is hoped that a report will be made within 60 days on a timetable 
for the initial work from Burns and MacDonald design firm. Roy suggested that we 
contact Russell Burns to come talk to us regarding the drainage project. In response to a 
question, Roy explained that the ponds must meet both environmental needs and serve as 



2 

detention ponds during heavy rainstorms. (Note: The CPAC meeting to be_held Monday 
at Cathedral Towers will include _a discussion on the proposed drainage plans.) 

III. Springfield Housing Update 
On Mary Sorge's behalf, Phil Neary reported on the status of the Bank of America 

housing. One house of the initial group at 4th and Pearl Streets has already closed and is 
occupied. A second closing is pending in October. Two additional contracts, 
unfortunately have encountered difficulties. Plans are currently underway to start 7 
additional houses within the month. Kevin Gay reported that they had received many 
new good prospects from the most recent "Seminar" and were in the process of 
developing a better data base. They had discovered that 70 to 80 % the prospects do not 
have good credit. Finally, Operation New Hope has four new homes under construction, 
nearing completion. It is possible that employees from Shands may purchase two of the 
homes on 7th Street. 

IV. 1552 Hubbard Street 
Money has been obtained from the Jacksonville Housing Authority to assist with the 

house. However, the JEA will not subsidize the moving. Kevin inquired if any one at the 
meeting could help out with this problem since this leaves a moving cost of about 
$42,000, about double the projected manageable cost. Phil added that Hygema House 
Movers would give about a $2,000 break but that the School Board had not yet 
responded. Kevin concluded that the house would serve as an anchor to that entire area 
from which other homes could be renovated or built. 

V. City Departments Springfield Report: Mario Taylor 
Mario Taylor reported on 4 issues. First, as anticipated, there was no further news on 

the Front Porch application. Final word is still expected in October. Second, the 
Historic Overlay was discussed (see below). Third, there have been additional design 
plans or meetings scheduled for Main Street. It was suggested that a representative from 
the Springfield Business Association be present at future meetings. Fred Kyle will be 
present at October's Roundtable Meeting to give us the most recent update. Fourth, Solid 
Waste reported on the distribution of the trash cans to the neighborhood. Phii Lisa 
Neary and Rita Reagan chipped in that some businesses on the residential pickup 
schedule were overlooked, as were some residents. Mario promised to look into the 
matter further. 

VI. Historic Overlay Update 
Tom Purdie reported that in conversation with Pat Lockett-Felder, he learned that she 

expects the Historic Overlay to pass in October; the major holdup is the cost of the 
required wrought iron fencing. Should grants be made for these businesses? Michael 
Bryant relayed that Jeannie Fewell felt that the costs to the businesses would be 
staggering. The only two reasonable solutions seem to be to have the City pay for the 
fencing, which would costly to the City, or to change the fencing requirements, for 
example, to allow picket fencing. Rita Reagan then asked about the rumors that 
pawnbrokers are buying up property in the belief that they can be grandfathered in. 
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Mario Taylor responded that would probably not be allowed. CCGI z.oning outlaws 
pawn shops, which are allowed by "exception only". 

The condemning of the tire st.ore at 8th and Pearl Streets was then explained. The 
property was condemned based on health, electrical, roof and fire safety violations. They 
were given a 30~dow to correct the problems, which they probably will not meet. An 
inventory was taken of the tires and they are being required to submit receipts to 
demonstrate that they properly dispose of all tires. It was mentioned that they have now 
moved their operation to the All-American Tire Store location on 8th Street between 
Silver and Laura Streets and that that location appears to be a fire and safety hazard. 

It was also noted that John Fleming reported that there would be inspections on four 
houses today. And a request was made for the route for this year's Christmas tour so that 
unmaintained lots can be cited and ready in time. 

VIL Springfield Saturdays 
Tom Purdie reported that he still had two sponsors but that he had not talked to Solid 

Waste and he had not heard whether the "Block Captain" program would be assisting in 
publicizing and organizing. Tom stated he was unsure when the first Saturday cleanup 
would be held but hoped it would be soon. 

VIII. New Business 
Tom Purdie stated that he had seven houses under contract and work would start on 

these within the next 30 days. Other small contractors are being encouraged to take on 
houses under a new program, which is being devised. 

Jesse Wiles disclosed that a new program to encourage small builders and developers 
to take on projects is being developed. It will offer financial assistance to builders who 
might otherwise not be able to obtain full financing. The program will target the 
Southeastern Quadrant. 

Rita Reagan summarized the progress being made on the Job Corps building on 3rd 

Street. She has been diligently working to organize a task force of governmental and 
non-governmental parties. Rita expressed that she felt the turnout for the first meeting 
was good and that the meeting was quite productive. The general consensus was that 
presenting one proposal supported by many interests might hold greater sway with the 
Labor Department that customarily donates its buildings to be used as homeless shelters. 
The City ofJacksonville would like to obtain the building and convert it into a "Heritage 
Center" which would easily occupy the entire space. A "Heritage Center" would then fit 
in as another link in the chain ofsites being developed in the area. 

Rita also brought up the issue of a rumored juvenile justice residential center being 
located in the Springfield area Has anyone heard anything of this? Is it already in 
existence? Would this be a violation of zoning for the district? Inquiries directed to the 
State Attorneys Office have been fruitless. 

It was further related that the National Trust Comprehensive Assessment Team will be 
in town on October 10 to 13 to investigate how historic preservation may be used as a 
tool for economic development. The team will be interviewing everyone especially in 
conjunction with the redevelopment of Main Street. This may be an ideal time to bring 
up the status of the Job Corps building. It is noteworthy that Jacksonville is the first city 
to undergo this process. 



4 

In other Springfield news, "it was reported that the Health -oepartrnent has been 
awarded a grant to establish a m4seum in its building on Main Street. 

Lisa Neary then talked about the upcoming Woman's Club/HSCC Christmas Tour. 
Most of the houses on the Tour are located in the Southeast so van transportation is 
crucial Unfortunately, use of the vans for this year's tour has been denied due to past 
payment procedures. Mario Taylor promised to look into this situation. Lisa also 
reported that the Woman's Club will be hosting two amateur play productions the 
weekend of October 7 and 8. By offering the building free of charge, the feeling is that 
this will encourage cultural events to consider Springfield. 

Finally, Lisa Neary expressed the sentiments of many residents in Springfield: 
promises are made but not delivered. Mario closed the meeting but reassuring her, 
"These are little hurdles; we will get there." 

The meeting was adjourned at 12:15 PM. 

Respectfully submitted, 

Pam Edwards-Roine 
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Springfield Revitalization Roundtable Wednesday, November 20, 2002 
Springfield Woman's Club Building 210 West 7'h Street 

Attending 
Pam Edwards-Roine John Curtin Zafar Hyder 
JoyceBizot Liz Peak Martin Martirone 
Sherry Ellison Robert Opland JeffCunningham 
Louise DeSpain Ron Hoogland Carole Burchette 
Michael Bryant Michael Trautmann Trey Sisk 
Phil Neary Chris Farley Grace Harrison 
Glyn Hope Lew Belkin 

Phil Neary called the November Springfield Revitalization Roundtable meeting to order 
at 10:32 AM. There were several new participants in this meeting including, Glyn Hope 
from Bethel Baptist, and Zafar Hyder from Bums and McDonnell. After introductions 
were made, the October Roundtable minutes as published were approved by Michael 
Bryant and second by Pam Edwards-Roine 

I. JEA Update - "Big Jim" 

Greg Corcoran was not able to attend the meeting due to circumstances beyond his 
control. The testing of Big Jim is almost completed. The sound is tolerable for most 
residents in Springfield. Due to equ~ment problems, the regular whistle blowing of Big 
Jim will commence on December 4 . As agreed in the Town Meeting the whistle will 
sound at seven o'clock, noon, one o'clock and five o'clock. 

II. City Departments Springfield Meeting Report 

Due to the holidays, no departmental meeting was held this month. John Curtin requested 
that Clean It Up Green It Up be called prior to any large cleanup or tree trimmings are 
done. 

III. Main Street Update 

Ron Hoogland announced that the construction on Main Street began on November 14th 

and is progressing on target. Much applause was given. Springfield is very excited about 
the progress. 

John Curtin congratulated members of the Roundtable for convincing the Mayor to agree 
to install lighting in the medians of Main Street. This also met much applause. John 
Curtin went on to say that the City will fund the initial installation of the lights however 
would not be able to replace the fixtures as they expire or if they are stolen. The City will 
make all efforts to ensure that the fixtures are installed in a manner to reduce the potential 
for theft_ Members of the Roundtable, Springfield Business Association, and residents of 
Springfield must decide who will maintain the lighting and fund the electricity. The 
City's Maintenance Department may be able to maintain the lighting as they maintain the 
landscaping. A community-wide workshop should be scheduled soon to make these 
decisions. 

Ron Hoogland stated that GAi would continue to investigate the best possible lighting 

Springfield Roundtable Minutes 11/20/02 Page I 



scenarios for Main Street. Grace Harrison and Trey Sisk of GAI · will present fixture 
samples and renderings at the m;xt Roundtable meeting. To expedite these plans, Louise 
DeSpain made a motion to move !he next meeting date to December ll th

• Michael Bryant 
seconded the motion. 

Grace Harrison distributed plant pallets and described the design of the Main Street 
medians. _This design is based on what was voted by the Springfield Community during 
the October 17th General Meeting. There will be six medians with similar first and last 
medians. The three middle medians will have a similar color pallet with tricolors to 

8thenhance the Street median improvements. Each of the Roundtable participants 
reviewed the detailed sketches of the proposed medians and plant pallets laid out across 
nine tables in the main room. The sketches will remain on the tables for the next General 
Meeting scheduled for November 21st

• The GAI Median plan was approved. Grace 
stated that we would be seeing the plants installed by April 2003. 

John Curtin announced that the letters mailed to property owners with exterior pay 
phones were effective. Many of these telephones have been removed, however there are a 
few remaining. The General Council's office is investigating the possibility to give an 
agency the right to force the removal of the pay phones. Public Works has accomplished 
all that it can with the authority it has. We must now wait for the General Council's 
Office, before taking any additional action. 

Joyce Bizot requested that Springfield become more active with the CP AC meetings. 
These meetings are held monthly at five o'clock, every forth Monday. Please contact her 
for additional information. 

IV. Residential Infrastructure 

Sherry Ellison reported that the Engineering Division is working with the Mayor's office 
on completely evaluating all options, including costs and feasibility of all suggested pond 
locations. One site still under investigation and discussion is the parking garage at Perry 
and 8th Street, a site suggested by the community. The Division is also investigating sites 
for a pocket park in the NW Springfield quadrant. The City is working quickly to resolve 
this issue and will have additional updates at the next Roundtable. 

The Army Corp ofEngineers is still working with the City on the Hogan's Creek project. 

V. 8th Street Information 

Sheny Ellison also reported that the 8th Street project is still in the study phase. Public 
Works will meet with the community during a General Meeting early next year with 

8thdetails of the project. The construction on Street is expected to start during the 
summer of2005 with completion in early 2007. 

VI. Springfield Business Association 

The Mayoral Candidates Forum has been completed by all whom have accepted the 
invitation to attend. Matt Carlucci's visit during the last meeting went very well. 
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