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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible answers 
to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page each answer 
must be pre ceded by the question to which it responds, and the length of ea ch answer should be limited to the area provide on the original form. 

0 roject Name : Hooper Ridge Subdivision Location 5905 Hooper Road 
) 

Owner Caleb Community Development Corporation Project (Project Uses) Transformation of a vacated and blighted community 

Project Size 12 acres/44 single- family units/ 1 office complex Total Development Cost $4,100,000 

Annual Operating Budget ( if appropriate) $90,487 

Date Initiated: July 1, 2000 Percent Completed by December 1. 2002 98% 

Project Completion Date (if appropriate) December 28, 2002 

Attach. if you wish. a list of relevant project dates 

Application submitted by: 

Name Girard J. Melancon Title Graduate Intern 

Organization Baton Rouge Local Initiatives Support Corporation 

Address 432 North Lobdell Cily/Slale/Zip Baton Rouge Louisiana 70806 

Telephone (225)248-8630 Fax (225) 925-0381 

E-mail g1965usa@netscape.net Weekend Contact Number /for notification): 

Key Participants (Attach an additional sheet it needed) 

! 
Role 

Developer 

Consultant 

Contractor 

Contractor- Infrastructure 

Architech -Community 
Center 

Architech-Houses 

Enqineer 

Name 

Caleb CDC 

Kallioppe, LLC 

Ellis Construction 

Record and Associates 

Thurman and Associates 

Nolan and Wong 

Ferris Engineering 

CONTACT 

Byron Turner 

Kathy Laborde 

Steven Labaree 

Charlie Record 

Charles McCray 

Butch Nolan 

Ron Ferris 

Phone Nunber 

225-775-2232 
504-525-2505 
225-445-6655 
225-293-1940 

225-658-0099 
225-923-3181 

225-292-6838 

Please indicate' how you learned of the Rudy Bruner Award for Urban Excellence. (Check a II that apply). 

_ Direct Mailing _ Magazine Advertisement Previous RBA entrant _ Other (please specify) 
x_ Professional Newsletter Previous Selection Committee member 

Organization _ Magazine Calendar 

The undersigned grants the' Burner Foundation permission to use, reproduce, or make available for reproduction or use by others, and U: post on 
the Bruner Foundation web sites, the materials submitted . The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and lo grant these rights and permissions. 

Sig/;/ /) ,~ 

~ ?-· 
// 



~BSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible answers 
to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page each answer 
must be preceded by the question to which it responds, and the length of each answer should be limited to the area providec on the original form. 

Project: Hooper Ridge Subdivision Name: CALEB CDC Address: 5905 Hooper Ridge City/State/ZIP: Baton Rouge, Louisiana 70811 

1. Give a brief overview of the project, including major project goals. 

The Hooper Ridge Development includes 45 lot mixed income housing, 

which features a community center, 32 rental houses and 12 

Homeownership houses. 

This site is approximately one mile east of the intersection of 

Harding Blvd. And Plank Road, in North Baton Rouge and is being 

planned in four stages. 

Major goals of the project were to promote affordable housing as 

well as among the residents. 

2.Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the urban 
environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design 
quality.) 

This project merits this award because of its seamless creation of having new 

renters and new homeowners within the same community . The importance of this 

project will help provide quantity housing for low to moderate-income families 

who have the opportunity to become homeowners once their incomes increase. 

This blending of rental/ownership will help retain a community instead of 

forcing citizens out once their incomes have increased. 



PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, answers 

all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, each answer 
1ust be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on the original form . 

1. How has the project impacted the local community? 

This project has impacted the local community by providing the 

local citizens opportunities to become homeowners once their incomes 

increase. This project is also providing daily traffic for local 

businesses and surrounding communities, which is creating lively streets 

for the surrounding community. 

2. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

The underlying values for this project were the continuation of 

redeveloping a target community. The seamless creation of rental/owners 

gives residents of the community a sense of ownership and helps retain 

the upwardly mobile citizens within the same community. The mixed 

ncome project is also trying to prevent the gentrification problems 

.hat have happen with other developments. 



PROJECT DESCRIPTION (CONT'D)) 

3.Describe the key elements of the development process, including community participation where appropriate. 

The development process took over 18 months from start 
to finish. We initially engaged the Local Initiatives 
Support Corporation and our consultant to begin looking 
at the feasibility of a mixed-income development as we 
have crafted. We held several focus group meetings to 
get a gauge of the needs of the community. It was 
discovered that single-family rental houses were a high 
priority for many individuals. Thus, we began crafting 
the subdivision with that goal in mind. 

4.Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 
Project was funded utilizing a number of sources: 

Predevelopment: 
Local Initiative Support Corporation provided us $50,000 to conduct 
all preassessment as well as to assist in creating financial 
packages for the various financial institutions. In addition, they 
provided us with $60,000 for land acquisition. 

Development: 
We were fortunate to receive funding from a host of different 
sources for different aspects of this project. 

INFRASTRUCTURE: 
Office of Community Development provided us with $500,000 that 
is forgiven once the road is assigned back to the city. Fannie 
Mae has provided us a bridge loan of $250,000 to complete the 
project. 

DEVELOPMENT 
Office of Community Development provided us with $525,000 of 
Home funding, The National Equity Fund provided us with $1.8 
million of equity. Hibernia National Bank provided us with 
$725,000 of permanent financing. Hibernia also was a sponsor 
for an Affordable Housing Program Grant of $354,000 through the 
Federal Home Loan Bank of Dallas. In addition, during 
construction, Hibernia provided an interim loan in the amount 
of $1.5 million. 

5.ls the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

This project is very unique because it is the first time a 
developer in Baton Rouge, LA is blending the concept of 
providing new homeowners and new renters with the 
opportunity to become homeowners within the same 
development. Yes, the project is addressing the need for 
quality housing and increasing density for the local 
community. 



PROJECT DESCRIPTION 
P/ease answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, answers 

all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, each answer 
( 1ust be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on the original form. 

1. How has the project impacted the local community? 

This project has impacted the local community by providing the 

local citizens opportunities to become homeowners once their incomes 

increase. This project is also providing daily traffic for local 

businesses and surrounding communities, which is creating lively streets 

for the surrounding community. 

2. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

The underlying values for this project were the continuation of 

redevel oping a target community. The seamless creation of rental/owners 

gives residents of the community a sense of ownership and helps retain 

the upwa rdly mobile citizens within the same community . The mixed 

.ncome project is also trying to prevent the gentrification problems 

.hat have happen with other developments. 



PROJECT DESCRIPTION (CONT'D) 

3.Describe the key elements of the development process, including community participation where appropriate. 

The development process took over 18 months from start 
to finish. We initially engaged the Local Initiatives 
Support Corporation and our consultant to begin looking 
at the feasibility of a mixed-income development as we 
have crafted. We held several focus group meetings to 
get a gauge of the needs of the community. It was 
discovered that single-family rental houses were a high 
priority for many individuals. Thus, we began crafting 
the subdivision with that goal in mind. 

4.Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 
Project was funded utilizing a number of sources: 

Predeveloprnent: 
Local Initiative Support Corporation provided us $50,000 to conduct 
all preassessment as well as to assist in creating financial 
packages for the various financial institutions. In addition, they 
provided us with $60,000 for land acquisition. 

Development: 
We were fortunate to receive funding from a host of different 
sources for different aspects of this project. 

INFRASTRUCTURE: 
Office of Community Development provided us with $500,000 that 
is forgiven once the road is assigned back to the city. Fannie 
Mae has provided us a bridge loan of $250,000 to complete the 
project. 

DEVELOPMENT 
Office of Community Development provided us with $525,000 of 
Home funding, The National Equity Fund provided us with $1.8 
million of equity. Hibernia National Bank provided us with 
$725,000 of permanent financing. Hibernia also was a sponsor 
for an Affordable Housing Program Grant of $354,000 through the 
Federal Home Loan Bank of Dallas. In addition, during 
construction, Hibernia provided an interim loan in the amount 
of $1.5 million. 

5.ls the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

This project is very unique because it is the first time a 
developer in Baton Rouge, LA is blending the concept of 
providing new homeowners and new renters with the 
opportunity to become homeowners within the same 
development. Yes, the project is addressing the need for 
quality housing and increasing density for the local 
community. 



_

DEVELOPER PERSPECTIVE 

Please answer questions in space provided. App li cants shou ld fee l free to use photocopies of the app li cation fo rms if needed. If possible, 
answers to all questions shou ld be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question· to which it responds, and the length of each answer shou ld be limited to the area 
provided on the origina l form. 

This sheet is to be fi lled out by the person who took primary respons ibili ty for project financ ing or is a representative of the group which 
;:J id. 

Name Byron Tu r ner Title CEO 

Organ ization Caleb CDC Telephone ( 2 2 5 775 - 2232 

Address 11 0 21 Plank Road City/State/ZJIBa t an Roug e :,·l.A_._7.._,_0_8_0'-6-'--'-~----

Fax ( 2 2 5 ) 774 - 5415 E-mai l BTURNER@CALEBCDC. ORG 
The unders igned grants the Bruner Fou ndation permission to use, reproduce, or make ava ilab le fo r reproduction or use by others, for any 
purpose whatsoever, the materia ls submitted . The appl icant warrants that the applicant has full power and author ity to subm it the 
app li cation and all attached mate} aln:n_d to grant these rig hts and permissions. 

Signature /. ~; ,{ . , --...--
1. What ro le did you or your organ ization play in the deve lopment of this project? Describe the scope of involvement. 

I 

We were the developers of the project . We negotiated and 
purchased the land, handled the bidding p r ocess for the 
construction, secured all necessary financing, worked with 
development team form start to finishand currently involved 
in the lease up operation . 

What trade-offs or comprom ises were required during the development of the project? 

None, we were sble to determine sets of values that were 
acceptable to all parties prior and during the development 
process . 

3. How was the project financed? What, if any, innovative means of financing were used? 

The project was financed by using several sources : We used 
CDBG, HOME, Low Income Housing Tax Credits, a g r ant from the 
Federal Home Loan Bank of Dallas permanent and interim financing 
from Hibernia National Bank, Predevelopment financing from 
the Local Initiative Support Corporation and bridge 
financing from Fannie Mae and AmSouth Bank . 
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DEVELOPER PERSPECTIVE (CONT'D) 

_How did the economi c impacts of this project on the community compare w ith or differ from other projects you have been 

invo lved in? 

This project was able to take raw land and has put it back 
in commerce. Since the start of our development, more 
development is now taken place within 5 miles of our site 
which is truly stimulating our economy. The subdivision is also 
the first of its kind in our city. The uniqueness mixing 
homeownership and rental units within a new subdivision has 
never been done. We feel strongly that this blended approach 
not only stabilize the subdivision itself but it allows for 
personal growth with all of the residents whether they are 
renting or purchasing. 

s. What about this project wou ld be instructive to other developers? 

This project blends both rental and homeownership. Most 
developers are afraid of such a concept but this shows unity 
among the classes. It also promotes growth and motivates 
those that maybe renting to one day purchase. With a 
good management company controlling the entire development, 
you can't go wrong. 

6. What do you cons ider to be the most and least successfu l aspects of this project? 

Most successful aspect of this project was securing all financing 
sources. The least successful. aspect was the timeline for the 
project. We had several delays which ultimately impacted the 
final product. 



ARCHITECT OR DESIGNER PERSPECTIVE 
Pii:as"' ar.swer que~rinns in i;pace provided. . d:>plicants should fer.I frP.e to Li5P. photocr:,pie; of the 2.;:iclic;ition (orms if neerfod. If possible, 
;imwer, to all que,tions sl1ould hr. lvp('d ur "'ritten c:lirectly on the forms. If the forms are no! used and ~n~w0rs are typed on a seµarate 
pai;c, each c1n~wer must be prcc.l'!~r.d by !he< uestion to wl,ic;h it responds, and tht> lenglh of each .:imwcr· should be limirC"d to the a,ea 
,rovicied on the origin;ii form . 

. ·his sheet i~ to be filled out by a design profo sional who worked a~ a consultant on the projcn, providing design, planning, m other ser
vices. Copie~ may be giv<:'n lo other design pr >fessionals if desired. 

Name Bu.tch. ..Nol and _________Ti!..!.1:..::rle~. ---!A.!.:r::...!:::c~h!..:!i'""t"'e=ct,.._______________ 

Org;in1;r.arinn Noland & Wong Telephone ( 2 2 S ) 9 2 3 - 31 8 1 

Addrrs~ 831 6 Ke.lwood Avenue Cil)'!State/Zlfi3aton Rouge, LA:.;;, - 70806 

926 - 0956 E-mail IBNOLAND@BELLSQUTH NET 

The u:ider;1gned grants !h1> (lruner Foundation pi:-rmission ro u~P, reproduce, or make available for reproduction or u~e by others, for ;iny 
purpo,E' whatsoever, the m.ir.cria/s subm1tt~d. l hP. applicant w.:irran1~ thitl thE' ,1pplicclnl hd~ ft,1/ powrr and authoriry to submit the 
a_oplication und a;I ultached materi;i1Jc, t')~ghts and permi~siom. 

Signature ~es:n-- ~ ~w-=-":-_;:;:_..,._,_~=--------------------

. Describe t 11e design concept of tlm projrc:t. 1 icluding urban desigri considerarion~. choice of rnat~ria :~. scale, etc. 

Each of these houses L; from the same "family" of architecture, 
yet each is unique, wh,!ther from siting, plan, roof design, or 
color. Each house is dLfferent from its neighbor in order to 
convey th~ idea that t )1ey could each have been built as a 
one-off project, yet t l iey are all of a similar scale and are 
built of similar mater·L als. The materials chosen, wood siding 
and trim and shingle r•>ofing, are common residential 
construction materials for Baton Rouge, Louisiana. The range 
of pastel colors chose:1 for the siding, along with the 
universally white trim are also strictly in adherence to 
local tradition. 

2. Drscr,be the most irnporranl ~ocial ,ind progr;,, 1mJrlc function~ of the design. 

This is a single-famil :• residential development which, though 
economical, achieves a high degree of desirability due to the 
careful siting and cho .• ce of design, materials and colors.It 
looks like an up-scale neighborhood rather than an economy 
project. 

https://colors.It


ARCHITECT OR DESIG\JER PERSPECTJVE (CONi'r.)) 

'.i . Dc.>~cribe the major challe•1ge~ ui de~ igr>in: rhis project and ,1ny de$igr, trclde-off~ c,r compromi~P.~ mqlJir~d to coripleic the proje-:t. 

The biggest challenge ~·as to strike a balance between 
esthetics, function anc: cost. The desire was to combine a 
relatively large .Livin~, area , coupled with low maintenance 
and high "curb appeal" and not exceed the budget considered 
reasonable for th1~ tar~.et market. 

4 . Describe the way ,n which the prn;P.r.! rcli\1 !$ to Its urb;in contt.'.'(l. 

All of the houses share a sense of scale and materials with 
the existing neighborhcod and the long-standing tradition of 
Southern residential architecture. The streets and sidewalks 
open onto the existing street grid to make this development 
feel like part of the larger community, not at all like a 
gated enclave. 

S. Oc~cribe t.hc ~trengL11s and weabt.'~se1 rl thr: projec1's de~ign .1nd architecture. 

The strongest feature of the design is appearance of variation 
from one house to another. Indeed, at first glance, each house 
appears to be unique. 1he wish was to avoid the look of a 
"housing project" and create the feel of a neighborhood 
that just grew in response to indigenous architecture. 

End. 



OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, answers 
•o all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, each answer 

us! be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on the original form. 

Name: Patricia A. Robinson Title Program Director Organization: LISC Baton Rouge Telephone: (225) 248-8630 Address: 432 North Avenue, 

City/State/Zip: Baton Rouge, LA 70806 

Fax: (225) 925-03881 E-mal: probinson@liscnet.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any purpose 
whatsoever, th a rials submitted. The a · a t warrants that the applicant has full power and authority to submit the application and all 
attached mat t~ nt !hes righ d 

1. What role did you play in the development of this project? 

Baton Rouge LISC worked in partnership with Caleb CDC and the developer 

in the development of this project. Baton Rouge LISC provided 

predevelopment and land acquisition financing associated with the Hooper 

Ridge Tax Credit Project. This financing allowed the CDC to obtain tax 

credit for an innovative homeowner/rental project. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible . 

Hooper Ridge will provide traditional renters an opportunity to become 

homeowners after 15 years of participation in the rental program. The 

uniqueness of this program has 12 homeowners and 32 renters living in the 

same subdivision with no visibly distinguishable factors in the homes. 

mailto:probinson@liscnet.org


OTHER PERSPECTIVE (CONT'D) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

As a nonprofit developer that had limited access to capital, 

CALEB CDC had to strategically pay for their property with the hope 

for expanding in the future. The Baton Rouge LISC office provided 

financial and technical assistance in the predevelopment phase of this 

project. We also helped with the negotiations for the proposed site. 

4. What do you consider to be the most and least successful aspects of this project? 

The most: The seamless creation of dual/rental homeownership within the 
same community. 

The least: The property being located next to a flood drainage ditch. 



. I IPrevious Search Next _ I Search text: hooper ridge 
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~Email this story I IJ!j Printer-friendly version 

Boy gets prayer answered; mother gets a new 
house 
By AMY WOLD 
awold@theadvocate.com 
Advocate staff writer 

Five years ago, Ida Bonin's 8-year-old son 
asked his Bible study group for a special 
prayer. 

"One day, in church Bible school, the teacher 
asked if anyone had anything on their hearts, 
and he asked that they pray so we could have a 
house," Bonin said .. 1:-' 

Advocate staff photo by Bill Feig 
LJ Ida Bonin shows off the house she Ever since he was born, the family lived in 
will occupy in the Hooper Ridge apartments, she explained, but many of his 
Subdivision off Hooper Road onfriends lived in houses. Bonin has four 
Friday.children, ages 31, 30, 14 and 13. The two 

youngest live at home. 

Soon, the family will move into their new rental home in Hooper Ridge Subdivision, a 
44-home development being built by Caleb Community Development Corp. Caleb 
CDC is a faith-based, nonprofit group started by Hightime Evangelistic Center in 
Baker. 

When completed, the 12.5-acre subdivision on Hooper Road will include 32 rental 
homes and 12 owner-occupied homes. All of the rental homes have been matched to 
renters and six of the homes have been sold. The remaining six homes will be built as 
they're sold, said Byron Turner, Caleb CDC's chief executive officer. 

The development, dedicated Friday, includes 16 floor plans ranging in living area 
from I, 150 square feet to 1,275 square feet, Turner said. 

The total cost for the subdivision is $4 .3 million . Funding came from Hibernia, 
Hibernia CDC and the Federal Home Loan Bank, the city's Office of Community 
Development, Fannie Mae and Local Initiatives Support Corporation. 

The homes will rent for between $490 and $550 a month with an option to purchase 
the home after 15 years. The 12 homes that will be for sale will be sold for $94,000 or 
less. 

The development is geared toward moderate-income home buyers earning 80 percent 
or less of the Baton Rouge area's median family income. In 200 I, the area's median 
family income was $49,200. 

Bonin lives on a fixed income because of a disability. She receives federal subsidized 
housing assistance and her income comes from disability payments. 

At the time of her son's prayer, the family was living in Ardenwood Park Apartment. 

http://theadvocate.com/ns-search/stories/072702/new_house00 I .shtml'J .../aaaa20865fa I 67f&NS-doc-offset=0 12/ 13/2002 

http://theadvocate.com/ns-search/stories/072702/new
mailto:awold@theadvocate.com


Soon afterwards, she applied to live at Caleb CDC's new apartment complex 
Edgewood Place. 

"I was in the right place at the right time," Bonin said. Through her residence at 
Edgewood, Bonin was connected with information about Hooper Ridge and plans to 
move in next month. 

It's not where she expected to be four years ago. 

"When I moved to Edgewood, the biggest mind I had was God giving me a brand-new 
apartment," she said. Moving into her own house didn't enter her thoughts, she said. 
"Initially, that was Mr. Turner's dream for me. But now, it's my dream." 

Her son, Trevin Blackmore, is now 13 and excited about moving into the house, she 
said. 

"My son has his own model he built of the house we chose," Bonin said. She said her 
daughter, Cameryn Blackmore, 14, is more laid back about it. "She wants to be able to 
have her own room and decorate it herself." 

Although she's still renting, the ability to be in a home of her own instead of an 
apartment is exciting, she said. 

"The privacy. The ability to feel homeownership before I actually own. I get to 
practice," Bonin said. "My son gets to go out in his own back yard." 

She said that with her illness, the children had to spend a lot of time indoors because 
she didn't want them outside where she couldn't see them . 

"God promised me and my children a home," she said. "He is faithful." 

Search text: hooper ridge . I I Previous Soorch Noxt . I 
~ Documont Rosulta Documont __::::_j1/100 

http://theadvocate.com/ns-search/stories/072702/new _house00 I .shtml? .. ./aaaa20865fa I 67f&NS-doc-offset=0 12/13/2002 
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