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to the area provided on the original forin. 

Proiect Name John A. Johnson Achievement Plus Elementary School Location 740 York Ave, Saint Paul, MN 55106 

Owner Saint Paul Public Schools 

Project Use(s) School, community events, social services, recreational activities (YMCA} 

Project Size 150,000 square foot Total Development Cost $30.7 m 

Annual Operating Budget fif approprjatej Johnson Elementary: $1.9 million East YMCA: $2.3 million 

Date Initiated Fall 1997 Percent Completed by Dec 1, 2002 100% 

Project Completion Date fif appropriate) August 2001 

Attach, if you wish, a list of relevant proiect dates: September 2000 - Johnson Elementary opened 

August 2001 East YMCA opened 

Application submitted by: 

Name Mark Kahn Title Business and Operations Review Manager 

Organization Amherst H. Wilder Foundation 

Address 919 Lafond Ave City/State/Zip Saint Paul, MN 55104 

Telephone 16511 642-2071 Fax 16511 659-6028 

E-mail mkk@wilder.org Weekend Contact Number (for notification): 763-504-2475 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/a-mail 

Public Agencies Mayor Randy Kelly 651-266-8510 randy.Kelly@ci.stpaul.mn.us 

Councilor Dan Bostrom 651-266-8660 dan.bostrom@ci.stpaul.mn.us 

Maria Lamb 651-763-7367 maria.lamb@spps.org 

Architect/Designer Mark Wentzell 651-645-6806 mwentzell@ankenykell.com 

Developer Pat Quinn 651-737-8143 patrick.guinn@spps.org 

Professional Consultant Mark Knoche 651-646-6114 mknoche@brkw.com 

Community Group Mike Anderson 651-771-1152 manderson@esndc.org 

Other Alicia Zepeda 651-771-1152 azepeda@esndc.org 

Tom Brinsko 651-292-4105 tbrinsko@ymcastpaul.org 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

Direct Mailing ~ Magazine Advertisement Previous RBA entrant Other (please specify) 
Professional Newsletter Previous Selection Committee member 
Organization Magazine Calendar 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and 
to post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submit the application an all attached materials and to grant these rights and permissions. 
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ABSTRACT 
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a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited 
to the area provided on the original form. -

Project Name John A. Johnson Achievement Plus Elementary School 

Address 740 York Avenue City/State/ZIP Saint Paul, MN 55106 

1. Give a brief overview of the project, including major project goals. 

The John A. Johnson Achievement Plus Elementary School is a neighborhood beacon, brightly illuminating one of the lowest income 
neighborhoods in Saint Paul, Minnesota. The project challenges the traditional notion of what a "school" is and bears living witness to 
the transforming power of collaboration. 

The project involved rebuilding the previous Johnson High School, which was built in 1911. The school had graduated many 
distinguished figures in Minnesota history, including a state governor and a US Supreme Court chief justice, but the building had fallen 
into disrepair. It had not been used as a school since 1963. The school district had tried to sell the site for $1 but there were no takers 
and demolition was a strong possibility. Demolition of a prominent early 201

h century landmark would have been a great Joss. This 
project has renewed an historic icon and created a new standard for urban education. 

Included in the facility is an elementary school, a YMCA recreation center, pre-school and child-care facilities, areas for before and 
after school activities, space for health and dental services, a mental health counseling area, adult learning classrooms, public internet 
computer terminals, offices/program space for community organizations, and meeting rooms for community events. Some of the 
programs run by community organizations include reading assistance, homework help, information on student activities to promote 
parental involvement, employment counseling, housing placement assistance, and adult English Language Learner (ELL) classes. 

The facility was opened in September 2000, and is operated by Saint Paul Public Schools in collaboration with Achievement Plus and 
YMCA. Achievement Plus is a unique public/private partnership between Saint Paul Public Schools, City of Saint Paul, Amherst H. 
Wilder Foundation, and Ramsey County. The goal of the project is to help enable the mission of Achievement Plus to be fulfilled: 
"Achievement Plus community schools are the foundation of a comprehensive urban education reform model that integrates the school 
community, families, and the resources of public and private organizations to ensure academic achievement for all students.• 

The project is centered on the concept that for students to achieve their full academic potential, barriers to learning must be removed. 
Child development, family support, and community revitalization are intertwined: children do well if their families do well; families do 
well if their communities do well; and schools play a vital role in strengthening children, families, and communities. The project has 
created a focus for children, families, and the local community in one location, a true neighborhood beacon. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on 
the urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to 
urban issues; design quality.) 

Johnson Elementary embodies the concepts of thoughtful process, meaningful values, and good design. The facility was designed with 
extensive community involvement. The organizations that run the teaching operation, extended learning services, family support 
services, as well as parents of prospective students, were all part of the site design team. As part of the project, families living in 61 
housing units needed to be relocated. Displaced residents were treated with respect and were provided extensive assistance in finding 
new accommodation. The local community truly felt part of the process and is proud of what has been achieved. 

The reuse of the original Johnson High School, with the complete remodeling of the interior, highlights the project's commitment to 
both preservation and change. The project recognized the need to restore a once great institution, while also enabling academic 
excellence to be facilitated through practical design. The fac;:ade and architectural integrity of the original early 20111 century building 
were preserved. The interior was designed with multiple exterior windows for each classroom, with small one-on-one tutoring rooms 
located between each classroom. Teachers' offices were built next to each classroom; separating offices from classrooms enables the 
classrooms to be used for other functions after the traditional school day ends. 

The partnership with the YMCA creatively balances opportunity and cost. Physical education classes for students take place at the 
YMCA during the school day, and the school's Director of Extended Learning is a YMCA employee. Students can take part in after 
school and summer activities run by the YMCA. Many resources that traditionally would be duplicated between two such institutions 
are shared, including child-care services, play space, a gymnasium, locker rooms, and personnel. Students also benefit from amenities 
that would be too expensive for a traditional elementary school, such as two swimming pools. ln addition, the partnership has enabled 
the YMCA and Johnson Elementary to reach out and support more families than either would have been able to do on their own. 

The facility is a demonstration site for best practices for the Saint Paul Public Schools District. There are designated spaces where 
teacher-training activities can occur without disrupting the classroom. The facility was designed to share knowledge in a cost-effective 
manner, enabling the academic model to be replicated affordably in other schools. 

The project has had a major impact on the urban environment. Instead of a derelict warehouse, and a decaying YMCA, the 
neighborhood has a beautiful new school and brand new YMCA in one facility. As a standard bearer of education reform, the model 
that Johnson Elementary offers school districts near and far embodies the future of school improvement. The project has also been a 
catalyst for social investment, with $500,000 raised by 100 individuals each making a social investment of $5,000 to help provide 
quality and affordable housing in the neighborhood. 
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1. How has the project impacted the local community? 

The project has been a focus for urban renewal. The neighborhood was in-decline for many years, previously being a strong blue-collar 
community with good paying jobs. Whirlpool, 3M, and Stroh's Brewery were all major employers with manufacturing plants in the area 
that have since closed down. Johnson High School used to be a prestigious institution but ceased operating as a school in 1963. The 
building was being partially used as a warehouse, the windows were boarded up, the roof was leaking, and asbestos was a problem. 
The building is located at the highest point in the neighborhood and is a focal point for miles around. The contrast between the old, 
decrepit Johnson High School and the new facility is impressive, and is a source of pride for the local community. 

The demographics of the community have changed greatly over the years; there are now 1,500 elementary school age children within 
a one-mile radius of Johnson Elementary. It truly is a neighborhood school, serving 330 students, only eight of which ride the bus each 
day. All other students are within walking distance, which has provided a much-needed option for families. 

The new facility is a hub of community life, with before-school activities starting at 6.30am and after-school activities for students 
running until 5.30pm. Free drop-in child- care is available to parents participating in school related activities until 8pm. Numerous 
community education classes and other events take place in the evenings. The new state-of-the-art YMCA is the envy of many 
neighborhoods. The previous east side YMCA was long past its prime, with few members. The facility provides the local community 
with an improved quality of life and a reason to remain in the neighborhood, rather than fleeing at the first chance. 

Indications are that student/family mobility has dropped slightly and that housing turnover has stabilized. Mobility is a major barrier to 
learning, as students cannot be expected to achieve their full potential if they are constantly moving from house to house and school 
to school. The range of social services available at the new facility has been a key factor in reducing mobility. 

Johnson Elementary serves as a demonstration site for best practices. Teachers from the Saint Paul Public School District and across 
the state come to the facility for observation, training, and discussion. The facility is a key part of the district's plan to improve 
education. 

The project exemplifies what can be achieved when people work together. Project planning and implementation involved extensive 
collaboration between numerous public and private partners. Now that the facility is operating, it has become a catalyst for 
collaboration on the East Side. An example is a new innovative private investment partnership between the Wilder Foundation, the 
Saint Paul Foundation, and the East Side Neighborhood Development Company. These organizations have created the Opportunity 
Housing Investment Fund, which has now reached $500,000. 100 individuals have each contributed $5,000 to help provide quality 
and affordable housing in the neighborhood. 

2. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

Academic excellence is the over-riding priority of the project. The values embraced by the project flow from the areas of standards
based curriculum and instruction, extended learning opportunities for students, and learning supports for families and students. 

Commitment to collaboration and community involvement were key values, with the organizations that provide the extended learning 
services and family supports part of the design process. Preservation was also a major project value, with preserving the exterior of the 
old Johnson High School an important part of the design. Retaining the building's fa9ade, while also creating a modern interior that 
could support academic excellence, were elements that needed to be balanced in the design process. The facility recently won a Saint 
Paul Heritage Preservation Award, with the project recognized for its preservation work and compatibility with the surrounding 
neighborhood. 

The most significant trade-off was the need to demolish 61 units of housing and relocate families. To add a green space as part of 
Johnson Elementary and build the YMCA, two city blocks were demolished, with dead-ends created at the facility. All organizations in 
the Achievement Plus partnerships are committed to affordable housing, and creating affordable housing is central to the mission of 
the Wilder Foundation. Hence the demolition was a painful process. However, the community was positive and excited about the 
prospect of the new facility and the improvement it could bring to the neighborhood. In separate and unrelated projects, the Wilder 
Foundation, the City of Saint Paul, and other local non-profit organizations have since added more than 61 units of affordable housing 
throughout Saint Paul. 

Treating residents with respect was of the utmost importance. Only two of the 61 properties needed to be officially condemned in 
legal proceedings and neither case progressed beyond the stage of commissioner's hearings. Negotiated settlements were reached 
with all other displaced residents. In some instances, families were initially hard to place in new accommodations due to their less than 
perfect financial and rental history. In these situations, the Wilder Foundation worked with landlords as an advocate on the resident's 
behalf, enabling accommodation to be obtained. 

Another trade-off was the decision to add parking 20-30 feet below the YMCA side of the facility, after hearing concerns about traffic 
from the community during the design process. This side of the facility is less residential and adding parking spaces there reduced the 
likelihood of congestion on neighborhood streets. However, this was an expensive civil engineering venture due to the nature of the 
hillside terrain. 



PROJECT DESCRIPTION (CONTINUED) 

3. Describe the key elements of the development process, including community participation where appropriate. 

Johnson Elementary was developed as a community school from its inception and the community had extensive and continuous 
involvement in every phase of its creation. The community was part of designing the building, relocating families, choosing a name for 
the school, planning the learning supports, designing the extended learning program, researching academic programs, visiting other 
sites and models, hiring staff including the principal, and recruiting and registering the first students. As a result of these efforts, the 
facility is a community school where the community is truly engaged and proud of what has been accomplished. 

Chronologically, major elements of the development process included: 
• Fall 1997: Site selected; 9 community meetings held to give input into site and building design, attendance boundaries, and 

address concerns regarding relocation, traffic and security. 
• Winter 1998: Legislature funding obtained from State of Minnesota. 
• Spring 1998: Construction started; series of family dinners and informal meetings held to gather community input regarding 

school programming. 130 families were visited in their homes and 230 people attended a family picnic. 
• Summer 1998: Program planning and site design committee established and met fourteen times. This group consisted of 

representatives of the city, county, Achievement Plus, school district, Eastside community organizations, parents, community 
members and the architects. 

• Winter 1999: Site Team formed with decision making capacity for Johnson Elementary, consisting of prospective school 
parents, community members, school district staff, and Achievement Plus partners. 

• Spring 1999: Work teams established with representatives from Achievement Plus, school district, community organizations, 
and the Site Team to make programming recommendations in the areas of Health Services, Family Involvement and Family 
Support, Mental Health, Attendance and Mobility, Early Childhood, Extended Learning, and Academic Program. 

• Fall 2000: Johnson Elementary opened, with 230 students enrolled. 
• Summer 2001: YMCA construction completed and opened to the public. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

Project costs for the entire facility were $30.7 million, comprised of $23. 7 million to renovate the original Johnson High School and 
$7 million to build the new 60,000 square foot YMCA. 15,000 square foot of new educational space was added to the 75,000 square 
foot original building. The total size of the new facility is 150,000 square foot. The renovation costs also included $5.1 million to 
acquire the residential properties and relocate the displaced residents, increasing the site from 2.32 acres to 12.55 acres. 

Grants for Johnson Elementary were received from state and local government: $10 million from the State of Minnesota, $12 million 
from Saint Paul Public School district, and $650,000 from Ramsey County. In order to obtain funds from the State of Minnesota, the 
state legislature was required to approve the project as part of a bonding bill. A total of 25 foundations and other organizations 
contributed $7 million to building the YMCA, with grants ranging from $5,000 to $1 million. A YMCA community campaign also raised 
$300,000 for the facility. 

Over $11 million has been raised for the on-going operations of Johnson Elementary and two other Achievement Plus schools in the 
Saint Paul Public Schools district. These funds have been received from 18 operating grants from various foundations, the State of 
Minnesota, and other organizations. A summary of the grants received by the Achievement Plus partnership is attached. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

The Achievement Plus concept is highly innovative, an unprecedented collaboration of the state, city, county, school district, and a 
social service agency all combining scarce resources to improve public education and the urban environment. On their own, each of 
these key public stakeholders has a commitment to investing in the city's infrastructure and social fabric. Yet pooling resources to 
build and operate Johnson Elementary enabled capital investment to be targeted more effectively to an area in need of revitalization. 
The project has provided hope and encouragement in a dignified way to the neighborhood. 

Achievement Plus evolved from a state Governor wanting school vouchers for private education, a Mayor favoring charter schools, a 
school Superintendent wanting to make the existing system work, and a non-profit organization with a strong commitment to 
children's education and overall welfare. There are three Achievement Plus Schools in the Saint Paul Public School district. Many 
people have visited Johnson Elementary from all over the country to see the Achievement Plus model first hand, with a view to 
adapting it for their own cities. The model is adaptable to other urban settings, as Achievement Plus itself is an adaptation of a 
community school model run by Children's Aid Society in New York City. 

The project is the first partnership between a school and a YMCA in Minnesota. There are five YMCA charter schools across the 
country, but as charter schools they have a higher degree of independence from the public school system. The partnership has enabled 
the YMCA and Johnson Elementary to reach out and support more families than either would have been able to do on their own. Some 
families are drawn into the community by the YMCA, and then make use of the social supports provided at Johnson Elementary. Other 
families with children at the school further enhance their quality of life by becoming active YMCA members. 

The project does address significant urban issues. Student academic performance in urban areas is a major issue, with families from 
the most desolate inner-city environments facing more barriers to learning than their suburban counterparts. Poverty, unemployment, 
language difficulties, cultural differences, domestic violence, nutritional problems, healthcare coverage issues, and lack of affordable 
housing are all barriers that the project addresses. 87% of Johnson Elementary students are eligible for a free or reduced price school 
lunch, 38% speak a second language, and 74% are Hispanic, African American, Asian, or American Indian. 
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This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond to 
neighborhood issues. 

Name Mike Anderson Title Executive Director 

Organization East Side Neighborhood Development Company Telephone 651-771-1152 

Address 900 Payne Ave City/State/21P Saint Paul. MN 55101 

Fax 651-771-7739 Email manderson@esndc.org 

The undersigned grants the Bruner Foundation permission to use. reproduce, or make available f0< reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authonty to submit the application 
and all attache m te als d to th rights and permissions. 

1. How d id you, or the organization you represent, become Involved in this project? What role did you play? 

East Side Neighborhood Development Company (ESNDC) became involved when the old Johnson High School was proposed as the 
site for the new Achievement Plus school. We had been trying to get a new use f0< Johnson High School f0< a long time. The building 
was no longer used as a school and had become a blight on the neighborhood. The windows were boarded up, the roof was leaking, and 
it was a magnet for nuisance crime. 

ESNDC was formed in 1979 and is a coalition of homeowners, businesses, and friends of the "East Side" of Saint Paul. Our mission is to 
create a prosperous multi-racial neighborhood by generating wealth and opportunities for the people and businesses of the 
neighborhood. We saw the project as a great opportunity for revitalization and were enthusiastic about it from the beginning. 

My organization was heavily involved In outreach work to ensure the voice of the community was heard. Staff attended community 
meetings about the development. knocked on countless doors to promote community involvement and seek opinions. We were also a 
core part of the design of the school and YMCA. We worked with the architects and were part of the site council that made key decisions 
about the overall design and use of the new building. 

2. From the community point of view, what were the major issues concerning this project? 

The biggest issue was the need to relocate some residents and demolish houses to make way for the development of the school and 
YMCA. It is never easy to tell people they have to leave their homes and ii is difficult to uproot families. However, some of the demolished 
houses were in tough shape, and a few were sites for drug use and drug dealing. We were glad to see the •crack houses• go. 

ESDNC was involved In helping lo relocate residents, and we also coordinated the physical move of four houses to new locations in the 
neighborhood (see attached article). Generally there was not a large amount of negative publicity, as people recognized the need f0< an 
elementary school in the area. 

Parking and traffic flow were also issues of concern. Residents did not want to see an increase in the number of vehicles coming through 
neighborhood streets. 

3. What t rade-offs and compromises were required during the development of the project? How did your organization participate 
In making them? 

The main trade-off was the need to relocate families and demolish houses, as compared to the need for quieter streets, a safer building 
entrance, and a green space for the neighborhood. Closing off York Avenue at both ends of the school to make room f0< a green space 
and reduce traffic meant that families in 60 properties had to be uprooted. ESNDC was involved in choosing the site design that caused 
this impact, and we were advocates for the benefits of closing off York Avenue. We also helped residents make it through the transition to 
new accommodations. Most of the residents negotiated a settlement with the school district, only two houses were condemned through 
legal proceedings. 

The final site design placed the new YMCA on the east side of the school, with parking spaces for YMCA members accessible without 
entering residential streets. This design meant the YMCA was closer to major business streets and would reduce traffic issues. The 
community greatly favored this design , and we helped ensure this design was chosen. The trade-off was an increase in project costs, as 
the ground was a lot steeper on the east side of the site. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONTINUED) 

4. Has this project made the community a better place to live or work? If s01 how? 

The school and YMCA has become a beacon of hope and renewal for the community. The project is at the highest point in the 
neighborhood and is a shinning example of what can be done when the community comes together. The old Johnson High School used 
to be a well-known school and was an historic landmark in the neighborhood. Hence restoring the building has added significance for the 
community. The school and YMCA are real assets and we take pride in them. 

The project has been a focus for revitalization and has helped my organization target our work more effectively. An ESNDC housing 
specialist works on-site at the school to provide information on housing resources to parents and help community members with any 
housing related issues. The project has made it easier for us to reach people that need our help. 

During our community outreach efforts in the design stage, ESNDC created an "opportunity zone" in the twelve blocks around the school 
site. Families in this zone were given information on housing rehabilitation funds available, home ownership opportunities, and lead 
abatement. This lead to a partnership with the Wilder Foundation and the Saint Paul Foundation to create the Opportunity Housing 
Investment Fund. The social investment fund has attracted $500,000 with 100 people each contributing $5,000 for affordable and stable 
housing in the area (see attached brochure). Other projects with the Wilder Foundation are also being discussed for the neighborhood. 

Removing some of the properties from the immediate school area that were in poor shape and past the rehabilitation stage has made a 
difference. A couple of these houses were used for drug dealing and their removal has made the neighborhood a safer place. 

The project has added meeting space for community events. Previously there were very few places where community members could 
gather together on the East Side of Saint Paul. As a result of meeting together more frequently the neighborhood's sense of community 
has become stronger. 

The new YMCA gives people a reason to remain in the neighborhood. The previous East Side YMCA was in great need of repair and had 
few members. Residents would go to other locations for recreation and few people living outside the neighborhood chose to come to the 
East Side YMCA. The new YMCA attracts people from other areas of the city to come and experience the diverse and multi-racial East 
Side neighborhood, promoting community and economic growth. 

5. Would you change anything about this project or the development process you went through? 

I don't think there there's anything that I would change about the development process. Throughout the project, the community was 
engaged in meaningful and respectful way. Looking back over the project, the scope was large, but large projects are needed in order to 
make a large impact. 
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Houses in St. Paul 
take to the streets 
to make way for 
new YMCA, school 
By Mary Lynn Smith 
Star Tribune Staff Writer 

Mike Anderson looked at the two stately homes 
blocking traffic Thursday on St. Paul's East Side 
and saw a neighborhood on the move. 

Anderson, executive director for the East Side 
Neighborhood 
Development 
Company, sa
vored the sight 
as three homes 
jacked up on 
wheels rolled 
slowly down 
York Avenue to 
nearby vacant 
lots.Anderson's 
group saved a 
total of four 
homes from the 
50 being tom 
down to make 
way for a new 
elementary 
school and 
YMQ\ at a site 
that includes 
the old Johnson High School building. 

aThis is about creating a strong urban neigh· 
borhood," said Anderson, executive director for 
the nonprofit development group. 

The group expects to spend about $790,000·10 
move and renovate the four homes and build another 
with help from Habitat for Hunianity. The project is 
part ofwhatAndcrson and his group call an "oppor
tunity zone" that includes both the school site and 
the vacant lots where the homes ended up Thursday. 

Star TrtJune photos by Bruce Bispi1! 
HOUSES continues on B4: Three houses In the path of a school red1tvelopment project on SL Paul's East Side rolled along 
-A map ofthe area. York Avenue on Thursday morning. The homes were placed on vacant lots In tho neighborhood. 

HOUSES from B1 

Redevelopment project includes 
elementary school, new YMCA 

The four homes moved from 
.the school site will fill some of 
those_volds. Nit's creating energy 
and commitment to the neigh• 
borhood," Anderson said. 

A unique parade 
As the homes Inched their way 

down York, neighbors gathered 
along the curb, snapping pictures 
and marveling at the sight. A one
blocksection of Payne Avenue was 
closed to traffic for about 30 min· 
utes Thursday morning as two of 
the houses made their way from 
York to Sims. 

Pat Fish, a Fire Department 
inspector who condemned some of 
the homes iri the neighborhood, 
watched the transfonnation.Sixth· 
graders from Farnsworth Magnet 
School "oohed~ and "ahhed~ as the 
moving crew backed a two-story 
teal house onto foundation footings 
at its new address-661 YorkAv. 

Helen Ortiz a1so watched in• 
tently. She and her husband, Tony, 
badlived in the four-bedroom home 
for33 years, raisingsix children. 

•1-think I miss It,• H~en Ortiz 

Said. •sut you can't do anything 
about It now: She and her hus
band sold the house and moved to 
the Battle Creek neighborhood in 
January to make way for the $28 
million project 

The St Paul School District 
bought 57 homes in the area to 
make way for a playground, park
ing lots and the newYMr.A.facility. 
The old high school building, 740 
York Av., which has been used 
only for storage, fumlture repair 
and small offices for the past 30 
years, will be converted into an 
elementary school for grades 
kindergarten through six. Under a 
special arrangement, the new 
YMCA will be connected to the 
school After-school programs and 
other ctommunlty activities for 
neighborhood residents will be 
provided. 

The project should be com
pleted next year, with the school 
opening in the fall and the YMC.A. 
opening soon after. 

Watching her house go 
While some residents see the 

project as an oprortunity, it has 
been a source o grief for Linda 
Carreno, who videotaped her for• 
mer house's move from York to 
Sims. She and a former boyfriend 
bought the house more than a 
year ago, en1isting the help of 
friends and family to renovate the 
once•vacanthome. They cleaned 
up anhnal and human feces, 
scrubbed, painted, hung wallpa
per and laid new carpet= 

"And then there was a knock on 
our door one day and we were 
being invited to our flfSt commu· 
nity meeting to discuss tearing 

down our house," Carreno said. 
•11 was a nightmare," she said. 

•1t was my very first home and it 
was a challenge because l have MS 
[multiple sclerosis]." 

Carreno's efforts to fight the· 
project failed, but she said she 
hopes that she can buy her old 
house back from the development 
agency. 

The group is spending up to 
$180,000 to move and renovate 
each home and expects to sell 
them next spring for up to 
$120,000. 

As movers eased Carreno's for• 
mer home onto Its new site, Car• 
reno reminisced about the 
branches of an old back-yard tree 
that swooped around the house, 
its stained glass windows, the view 
of the St. Paul Cathedral and her 
plans for a garden and an artist 
loft. 

"I love it that they're nOt de
stroying the house," she said. 

Kathyrn Paulson, housing de
velopment manager for the de
velopment group, also saw the 
possibilities. 

•You can't repl:i.ce these old 
houses," she said. -rhey're so 
stalely, They give the neighbor
hood such an ambience. And then 
you put families in them - It's 
such a prize. 11 keeps a sense or 
place." 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written direcUy on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on 
the original form. 

This sheet is to be filled out by staff representative(s) of public agency (ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Randy Kelly Title Mayor 

Organization City of Saint Paul Telephone 651-266-8510 

Address 390 City Hall, 15 West Kellogg Blvd City/State/ZIP Saint Paul, MN 55102 

Fax 651-266-8513 Email Randy.Kelly@ci.stpaul.mn.us 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application 
and all attached materials and to grant these rights and permissions. 

:;'""=wot~,.,~~-~~i~' =o.ao,,-,••-•a"'•~o•JOO•~ao•acy 
(e.g. zoning, public participation, public benefits, impact statements). 

As main partner in the Achievement Plus Initiative, the City of Saint Paul played a key role in the development of the Achievement 
Plus initiative, including: 

Changing street zoning to create dead ends at the school 
Removing housing to allow for the construction of the YMCA 
Assisting in site preparation 
Working with the state to secure funding for the site 

Prior to being elected as Mayor of the City of Saint Paul, I was a state senator representing the school's congressional district 
during the development of the project. As state senator, I was actively involved in identifying the site for Johnson Elementary and led 
the delegation to obtain state funding for the renovation of the school. 

2. How was this project intended to benefit your city? What trade~offs and compromises were required during to implement the project? 
How did your organization participate in making them? 

John A. Johnson Achievement Plus Elementary School is an incredible example of what can happen when institutions from many 
different corridors of society unite around their shared interest in the education of young people. First and foremost, Johnson 
Elementary benefits the City of Saint Paul by improving public education. The school is the Achievement Plus demonstration 
school, designed to develop and test a range of best practices in education with schools throughout Saint Paul and, in fact, across 
the state. 

Johnson Elementary is also a model of collaboration, with a full YMCA fitness center attached to the building, built through the 
successful fundraising collaboration of the YMCA and Achievement Plus. This is a major new community amenity that not only 
directly serves the physical education needs of the students, but their families and the rest of the community, as well. 

Finally, the stunning renovation of this once-derelict high school has created a focus for urban renewal on Saint Paul' s East Side. 
An innovative East Side housing initiative-the Opportunity Housing Investment Fund-designedto boost affordable housing options 
in the immediate neighborhood surrounding the school is based out of Johnson. The Fund has already attracted close to 100 
private investors into a revolving fund that will support the purchase, rehabilitation, and creation of affordable housing in the school 
service area. 

In terms of compromises, the project required the elimination of sixty units of housing surrounding the school. This was a painful 
decision to make, however, all displaced residents received assistance from the City and the other Achievement Plus partners, and 
since the inception of this project the number of affordable homes that have been created through the City's coordinated housing 
plan has more than replaced the number of affordable homes displaced by the project. 



PUBLIC AGENCY PERSPECTIVE (CONTINUED) 

3. Describe the project impact on your community. Please be as specific as possible. 

Johnson Elementary is having a tremendous impact, not only on the immediate community but also in the field of education within 
the Saint Paul Public School district and among educators throughout the state: 

Since It opened in Fall 2000, Johnson Elementary has become the demonstration site for the Saint Paul School District in education 
reform and professional development and for Achievement Plus as the premier example of a community school model. Educators, 
administrators, community groups, and foundations from across the country frequently visit the school to observe school functioning, 
teaching practices and skills, and the many services offered on site for the good of the students, their families and the community at 
large. 

Johnson Elementary has helped to stabilize housing conditions in the neighborhood. 

A state-of-the-art YMCA is now serving the community. 

Finally, Johnson Elementary represents a major new public-private partnership which has urban education at its core. The 
significance of this effort is inestimable. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Yes. Johnson Elementary is the flagship school in the Achievement Plus initiative, which is charting a bold new model of 
publidprivate partnership involving the City of Saint Paul, the Saint Paul public school district, the Amherst H. Wilder Foundation, 
and Ramsey County. The State of Minnesota has also been a significant financial supporter of the initiative. The management 
structure of Achievement Plus draws on the contributions of all of these groups. 

In addition, Johnson Elementary is sparking additional publidprivate partnerships, including the Opportunity Housing Investment 
Fund, described above. 

Finally, Johnson Elementary has become a magnet for local neighborhood organizations who work to improve education and family 
stability. The East Side Family Center is housed within the school as is the East Side Leaming Center. 

Because the Achievement Plus initiative is charting new ground in public/private partnerships, the initiative is likely to hold many 
lessons in each of the above areas for other cities that are looking for creative solutions to entrenched problems, of which one of the 
most serious and prominent Is the need to improve urban education. 

5. What do you consider to be the most and least successful aspects of this project? 

The overriding goal of Achievement Plus is to improve the academic achievement of all Saint Paul Public School students through 
an innovative community school model. It is based on the best research-based instructional practices. Johnson Elementary is 
central to this goal, as it serves as the instructional demonstration school for the entire school district The level of activity and 
visitors to the school is a testament to the success of this aim. 

With that, the school continues to face the intransigent academic challenges that such urban schools are facing across the country. 
While there have been positive signs In the students' test scores, progress has not been consistent Though research shows that it 
takes many years for such improvements to take hold, for the sake of the students the Achievement Plus partners continue to feel a 
strong sense of urgency. 

From the economic and community development perspective, the school is creating momentum beyond anyone's drea ms. The 
transformation of an unattractive warehouse into a state-of-the-art school, alive day and evening with school and community 
activities; the beautification of the property, with a large park in front; the creation of a YMCA as handsome, spacious, and well
equipped as those seen in the suburbs; and the groundbreaking housing initiative described above all are contributing to a 
revitalization of the area. The initiative has also added capacity to the area community development corporation, one of the most 
productive in the city. 

Finally, the greatest success Is that it is a building born of the vision of the local community. Literally dozens of meetings were held 
with parents of prospective students and other community members to develop the actual plans for the school building. As a result, 
there is true community ownership of the school, which is key not just to community building but to true academic progress for the 
students inside. 
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PUBLIC AGENCY-PERSPECTIVE 
Plsase answer qusstions in space pR>Vided. App!ic:anlS sllould feel free to use phDIDcopies of !he applicaUon forms Wneeded. If poG<lble. 
answers ID all questions should be typed or wrillen directly on the forms. If the forms are not used and MS'M!lll are typed on a separate page, 
e,u:h answer must be preceded by the question to which ~ responds, and the length of each an9M!r should be lfmited lo the area provided an 
the orfginaltonn. 

ilti9 sheet alo be filled autby slaff repreeenlatJve{s) ofpubfic agency('ies) who W9111 dinldly involved in theflnandng, design review, or pubUc 
appnwats 111111 3llill:led this project 

Name MllriaJ.Lamb Ilde Chief E<lycatfon Offloor/EJo>adive pirec1or 

Oll!!Jnjzation Achiavament Plus Jft11tphane 651-787-§132 

Addrgss 740Vm1c,Ayenyp Cily/Sta1e/ZIP Safnl P:,ul, MN 55106 

Fax 651-793-73§3 Email m3ria.lamb@¥ps.mp 

The undersigned grants Ille Bruner Foundation pemrillsian ID use. ll!l)roduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materfalS sa!mtltfed. The appNcant warrants that the applicant has full power and aulllarity to 9Ubmtt the application 
and all attached materials and to grant lhese rigl,ts and penni&s<ona.. 

Slgnalula (ff{\D ;_..... ~ & .J ✓ 
1. Wl1at rule did your agency play in the development of this prujed? Describe any n,qulremenls made of Ibis projact by your agency (e.g. 

zoning, pubric participation, publlc benelil9, impact slr!temems) 

Aduevsment Plus was instnm111tal in Ille devl!lopment al Iha John A. Johnson .Achlm,,,ment Plus Elemenlll!y Scl!oaL Achiovllmenl 
Plus was expanding 88IVices into a third site, the school di9lrict had a need lo mpand fw!her on Saint Paufs EIIS!Side, end lherll was 
~ legislalive support to open a new efeme<llary cdtool in innllrci!y Saint Paul 

Achievement Plus slaff, in conJUCllon with District s1aff, woll<ed thruugh illsues ofreJocatlon with pelllOns from apprm!malaly 60 hou:linQ 
unils. 1111s was aCCDmpli!lhed though ollical uulilicatiou, as _II as pubficmeetings. After many meo&ings Md much a,mmunily input. all 
persons"""" reloeeled, most ofwhom 11111!1'8 plaaseit wilh the pn,cess and their new living atrallgefflenls, 1"llidl _,, at orabove their 
pievious living accomodalions. 

Throughout the entire planning process for Ille school, th& community was heavily involved in site team meetings wllidl helped delermine 
the redesign of the sdiool, the h~lng of the principals and the hiring af lhe !laff. Local pmcns and agencies participated for two years 
prior to the actual opening of th& scllocl. 

TIie John A. Johnson Achievement PIia Elementary School hu been called a "beaCDll"forllle neighborhood, drawing children from the 
suffllundlng area, as wen es propeffing continued movement In lhe revitafizalion of !hat Inner ci!y area of Saint Paul Cum1ntly there is 
much eclivlly to make lhe sum,unding area a safer, dsaner, and better place to li11&. 

\ 

2.. Haw,_.Ihaproject Intended to benefityour dl(l Whatlnld&Ol\'s and compromises were niquil8d during lo iqllemant the project? 
How d1d your organization parllclpalB in making them? 

This prcject ben-the City of Saint Paul by helping to move forward Ille rebuilding of this area. Families are mon, prune to !Ila)/ In the 
area. thus benefidng lhoir ch!dren who can stay at Johnson Elemenrary forscllooITng. insraad of 1he greater mobiliy our larnllles face. 

Student,, attending 1h16 MWAchievement PIii$ school will find a S1818 of the art building in which ID learn, and ie.:11818 819 offered 
profesolonal development lhrough Ille district to incn,""" and refine lllelr 189Chlng slcilJs. This leamlng atmosphere enCQU111Jl8S childMn 
ID amlinueto move f<nward in their acadamics-. 

DEC-09-2002 13:29 6517937363 P.02 
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PUBLIC AGENCY PERSPECTIVE (CONTINUED) 

3. Describe !ho project impact on your community. Please be as opeafic as possible. 

ibis praject "'Juvlna19d a decaying school and a aeca,mg communlly. Wllh Ille new selloo\ families feel mom c:anfotlllble sending the~ 
children lo aachoal which can iddres5 Iha sues lheyface not only ii !he educational eiee, IMl!slso can pn,vfde...,.,,.. as needed fof 
familes. Far inslance. !here io a nurse practitionerat Johnson who can pn,vlde medications, pn,scriplions, fmmu-ons and e:,uuns 
!hat p,evlously needed la be done in a dodor'• office. The clllldren in this school do no! miss school becBuSe of missing immunizations 
sincelhe nurse praditionercan give diem at the school !ilewilh the parent·• pennissian. 

Mental healtll •elVioes are provided IO students and family member.I et the lli!e, Illus otrerlng convenient acceD IO need• seen 
lhniughout !he area. 

Our on slta Family Resourt:e Cenl« can either di,edfamlll8s lo n- senriDes or in many instances, provide those servia151 d"iredly ID 
the sluden1s, lheirfamilies and the entire EastSi<le. ibis space was designed lo be wsitor and familyftimdly to allow people to feel 
cmnfDrtable no -what their need. 

Free and - lunch pentca11on Is al is 87% in lhi9 scl10CI. Senrices whldl are often nat almnlable elsewllere om made BVll!loble la 
our famiUes at minimal or no cast. 

4. Did this pmjecl IBSUlt In - models of publiclprivale paRneJghlpg? Are them aspem of lllis pmje<t tnal would ba lmslnscllva lo agancie9 
llkll yours In olher cilills? 

Acl!levament Plus has brooghl mllll)I collabolllll'cns Into this site. Just a few of these collamblllllonns Indude our Family Resoura, 
Center which is run by anolher agency; CW' mental health senriceo am pmvided by anolher agency, ot1r nurse praditioner is pmvided 
Jhn,ugh Ille School Dislrict but paid far by Acl!ievement Plus; and our houdng advoc:ala is pn,vi<led by yet anothef agency. 

Our sc'1oot has an attaclled YMCA wnil:h is open to lhe sdlacfs use for phy!lical education during Ille day. Mar school, Ille YMCA"s 
space and swimming pool is used by the Achievement Plus EJdended Learning program. · 

By concentrating on Jm:ating senria!S at Johnson and not duplfcaliag sa......, we believe we can best serve our community fer Jhe good 
of !he h>cal ""1idents as well •• being tin& and aist effective. , 

5. Whllldo you consider to be !he most and leaslsua:essful asi,ecls of lhlll project? 

Most: Johnson is a stale of!he art Gdlaol loc:alad in an inner city ema. The residenls end local community have embnad the Gdlool 
whole-heanedly and are avid supporters far Jhe academic success ofour studems. We realize Iha! some chlld"'n and fammes need 
support to achieve at their highest poten~sl, and we off9r lhosa oupports here at John A Johnson Achiavament Plus Elemen!Bry School. 

Least: 
WhWa lhera is nothing we would consider not sua::em\11. we am ewe"' t/lal to ostabfish a mm school with a new education 19fcnn model 
does lake lime before all --are 989n. 

TOTAL P.03 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited 
to the area provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, 
or public approvals that affected this project. 

Name Dan Bostrom Title City Council President 

Organization City of Saint Paul Telephone 651-266-8660 

Address 15 W. Kellogg Boulevard, Suite 320-B City Hall City/State/ZIP Saint Paul, MN 55102 

Fax 651-266-8574 Email Dan.Bostrom@ci.stpaul.mn.us 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~~ 
1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g. zoning, public participation, public benefits, impact statements) (Max 20 lines) 

In my role as the Councilmember representing the community immediately surrounding Johnson Achievement Plus Elementary 
School, I prompted discussions with the neighbors about how we could create a catalyst for positive change in the residential 
area as well as the surrounding commercial corridors. As the various partners began to work together, the City of Saint Paul was 
joined by Independent School District 625 in exploring the Achievement Plus educational model, assisting with the location of the 
site, working with zoning issues and infrastructure. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required during to implement the 
project? How did your organization participate in making them? (Max 25 lines) 

The project aim was to create a school in an area that greatly needed it and improve student academic performance. The project 
also was intended to restore a neglected and dilapidated East Side landmark and revitalize the surrounding area. 

In terms of trade-offs, many of the residents who favored the project and wanted to see the old high school redeveloped, owned 
homes in the area that had to be demolished to make the project happen. 

mailto:Dan.Bostrom@ci.stpaul.mn.us


PUBLIC AGENCY PERSPECTIVE (CONTINUED) 

3. Describe the project impact on your community. Please be as specific as possible. (Max 20 lines) 

The major impact of this project is the renovation of a neglected and dilapidated East Side landmark. Its beauty was restored, its 
history honored, and its function was augmented through its partnerships with the YMCA and the Wilder Foundation. The 
residents and business owners perception of the positive changes due to this strategic investment by government and private 
entities has spurred private investments in rehabilitating private homes in the area and assisted two nearby commercial corridors 
in building on this momentum to renew and market themselves. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? (Max 21 lines) 

The relationship with the YMCA is a new model of public/private partnership, something that has never been done before in 
Minnesota. In addition, the project has strenghtened the Achievement Plus organization, which is a public/private partnership 
between the City of Saint Paul, Saint Paul Public Schools, the Wilder Foundation, and Ramsey County. 

An aspect of the project that would be instructive to other cities is the need to involve all the major stakeholders: neighborhood 
residents, parents, business owners, the YMCA, Independent School District 625, and the City of Saint Paul, in exploring the 
Achievement Plus concept of education, choosing the proper location, and developing a shared vision. 

Maintaining open and constant communication among the stakeholders was also key to the project's succesS. 

5. What do you consider to be the most and least successful aspects of this project? (Max 24 lines) 

Combining the rich history of an original East Side institution, the first Johnson High School building, with the current needs of 
the community, and including great organizations like the YMCA and the Wilder Foundation to more fully utilize the building to 
meet the community's needs. 



DEVELOPER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on 
the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which did. 

Name Patrick F. Quinn Title Executive Director School Services 

Organization Saint Paul Publ!c Schools Telephone 651-767-8143 

Address 360 Colbame Street City/State/ZIP Saint Pa11I MN 55102 

Fax 651-767-8349 Email patrick.quinn@spps.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever a ena 'tted. The applicant warrants that the applicant has full power and authority to submit the application 
and all attached terials and to nt th se rights and permissions. 

1. What role did you or your organization play in the development of this project? Describe the scape of involvement. (Max 14 lines) 

The Saint Paul Public School played a multi-faceted role in the development and completion of the renovation and construction of the John A. 
Johnson Achievement Plus Elementary School and adjoining Easts!de YMCA facility. As property owner, the district hired all consultants 
(architects, engineers, attorneys, relocation specialists, appraisers), managed project design and construction, bid the construction contracts, 
acquired additional land, relocated homeowners and tenants, provided community involvement through meetings and constant communication 
with neighborhood organizations and individuals, coordinated efforts of various city, county and state governmental agencies and the YMCA in 
the property acquisition and building construction programs, and served as fiscal agent for the project. As fiscal agent, the school district 
managed all construction contracts, reviewed pay requests, paid all bills, developed and managed grant agreements with the state of 
Minnesota, submitted documentation for reimbursement from various agencies for project costs, and ensured all required fiscal documentation 
was prepared, received and submitted as appropriate. The school district, as property owner, also serves as landlord to the YMCA of Greater 
Saint Paul for the adjoining YMCA facility in accordance with Land Lease and Joint Operating and Use Agreements developed as part of this 
project. The development of this "community school" required unique and extensive collaboration with various governmental and non-profit 
agencies for the creation of this community facility for education, social services and recreation, and the school district was the central point of 
this collaboration. 

2. What trade-offs or compromises were required during the development of the project? (Max 15 lines) 

Limitations of funding and extensive construction needs required for renovation and modernization of an old building (originally constructed in 
1911) into a model educational and community service facility involved many compromises in design and construction. Every building system 
had to be replaced/upgraded to meet current code. The entire exterior was refurbished including brick/masonry restoration, roof replacement 
and window replacement. The facility required this construction to modernize the facility and make it an inviting, attractive addition to the 
community. The construction of this facility was a constant, daily process of reconciling these structural and aesthetic needs with budgetary 
realities. In addition, the building is located In a neighborhood plagued with poverty, crime, unemployment and a high level of transitory living. 
Balancing the needs of this neighborhood in constant stress of economic and social problems with the need of the district to acquire more land 
for the construction project required creativity and collaboration with other governmental agencies. Balancing the project needs with the 
impact the expansion of the site would have on the lives of a population least able to be flexible was challenging. Construction compromises 
made during the course of this project included compromises on location of site amenities and grades, street vacations, street access from 
main thoroughfare, and landscaping and soil retention solutions. Although construction compromises were necessary to complete the project 
within budget and on time, the project successfully produced a facility that enhances the community and serves the specific educational and 
social needs of the neighborhood. 

3. How was the project financed? What, if any, innovative means of financing were used? (Max 18 lines) 

This $29.5 million project was financed utilizing numerous funding sources including State of Minnesota grants, school district bond sales 
(capital and alternative bonds), sale of OZAB's by the school district, Ramsey County funds and private/non-profit funding of the YMCA of 
Greater Saint Paul (accomplished primarily through fund raising efforts). Seeking funding for this project began with presentations to the state 
legislature to convince lawmakers that this concept of a community based school to promote high achievement combined with providing social 
services to the community was a worthy endeavor befitting state funding. The 1998 Minnesota Legislature, in the state bonding bill, 
authorized a $9.5 million grant to the Saint Paul Public Schools to acquire land, design, construct, furnish and equip a new John A. Johnson 
Achievement Plus facility. The state grant was administered through an "end grant" agreement between the State of Minnesota and the 
school district. Matching funds from the district came from the health and safety levy and proceeds from the sales of capital bonds and 
alternative bonds {deferred maintenance related costs). Innovative funding included issuance by the school district of $6.0 million in Qualifying 
Zone Academy Bonds (QZAB's), interest free bonds made possible because of a partnership with the YMCA, and private funds raised by the 
YMCA of Greater Saint Paul (approximately $6.5 million) for this project. 

mailto:patrick.quinn@spps.org


DEVELOPER PERSPECTIVE (CONTINUED) 

4. How did the economic impacts of this project on the community compare with or differ from other projects you have been involved in? 
(Max 19 lines) 

This project was unique and different from any other project undertaken by the school district due to the socio-economic concerns of the 
neighborhood and the scope of the project in producing a model "community school" facility. The neighborhood in which the building was 
located was a fragile community in great need of rehabilitation. A high level of unemployment, poverty and crime existed in the area, including 
homeless people and a large number of rental housing units. The project included acquisition of 61 properties which included relocation of 31 
property owners and 56 tenants. The district worked closely wlth relocation specialists to find suitable and safe housing for those displaced by 
this project. Further, the district coordinated with the neighborhood group (ESNDC - East Side Neighborhood Development Corporation) to 
move some of the physical structures/houses to other sites within the neighborhood. Development of affordable housing was a high priority of 
the district and other governmental agencies involved in this project. The complete restoration of the school has had a collateral effect on the 
neighborhood and the urestoration wave" has ebbed outward throughout the community. This construction project has also fit well into the 
long-range plans/goals of the neighborhood and physical improvements have continued to take place. This has made this urban renovation 
project unlike any other the school district has been involved wlth in terms of the breadth of the overall effect of a school construction project 
on a neighborhood and community. 

5. What about this project would be instructive to other developers? (Max 20 lines) 

One of the most instructive aspects of this project would be the level of community involvement incorporated into this project. We began a 
"community conversation" before funding was obtained and even before any plans were developed. We asked the community to rise above 
what might be the most direct effect on them (relocation from their homes) and focus on what this project would bring to the neighborhood and 
the needs that would be met by establishment of an Achievement Plus community school and Eastside YMCA facility. Dealing with people in 
a respectful manner and addressing as best we could the aspects of the project that affected individuals on a very personal level were key to 
the ultimate success of this project. Bringing people together early and keeping them informed of what would be happening each step of the 
way throughout the project helped defuse potential conflicts and assisted the district in gaining perspective on issues that perhaps had not 
been anticipated. It contributed to the community's support for the ultimate outcome of the project and the subsequent success of the 
community schooVYMCA model facility. 

6. What do you consider to be the most and least successful aspects of this project? (Max 26 lines) 

The most successful aspects of this project have been the long-range impact on the neighborhood, the betterment of the community 
environment and the preservation and improvement of an historic school facility that is an integral part of the neighborhood fabric. It is also a 
realization of successful collaboration between public and private entities in the creation of a community facility that integrates innovative 
urban education and community services for children, families and neighbors within the community. Further, the integration of a "best 
practices laboratory site" Into the design ls one of its greatest successes. 

The least successful aspect of the project was perhaps the fact that it was a very costly project. Much of the cost was due to the need to 
upgrade an almost century old facility to meet current codes and standards, and make the building adaptable to current teaching practices 
while still preserving some of the historical architectural components of the old building. 



PROFESSIONAL CONSULTANT PERSPECTIVE 
Please answer questions In space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet Is to be filled out by a professional who worked as a consultant on the project, providing design, legal, or other services. Coples 
may be given to other professionals if desired. 

Name Marc Knoche Title Principal / Vlce President 

Organization Bettendorf Rohrer Knoche Wall. Inc Telephone 651-646--6114 

Address J600 lloivecsity Ave, S11ite 3J4 Oi)qState,mP Saint Paid, MN 55104 

Fax 651-646--8086 Email mknoche@brkw.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the applicabon 
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1. What role did you or your organization play in the development of this project? (Max 16 lines) 

Bettendorf Rohrer Knoche Wall, Inc. provided real estate appraisal services to the St Paul Public School District for the assemblage or land 
through the power of eminent domain for the Johnson Achievement Plus Elementary School project We were Involved at the front end of the 
project and provided appraisals to estimate the market value of the properties for compensation to the owners. I managed this appraisal 
project for my office and I also completed Individual appraisals, along with the assistance of two other appraisers in my firm. A total of 61 
properties were acquired for the project Including single family residences, small rental properties (2-4 units), and vacant land parcels. This 
assemblage of properties was done In a fully developed older urban area of the City of St. Paul and expanded the original school building site 
from 2.32 acres to 12.55 acres. 

2. From your perspective, how was the project intended to benefit the urban environment? (Max 16 lfnes) 

The primary Intention of the project was to provide a multi-purpose fadllty to address the need for additlonal elementary school capacity, 
social services, and recreation facilities for the subject older neighborhood of St. Paul. This was done with a complete renovation and re-use 
of the old Johnson Senior High School building (originally built In 1911 and no longer being used as a school dassroom facility), and 
construction of a new YMCA adjoining the school building. Also, many of the properties that were assembled for the project were older 
buildings that were nearing the end of their economic life. Removal of this older housing stock and replacement with the new multi-purpose 
facility would help to stabilize an<I enhance the neighborhood. 

3. Describe the project's Impact on Its community. Please be as specific as possible. (Max 14 lines) 

I believe that the goals of the project have been successfully realized. The old school building has been fully renovated and converted into a 
modem, functional elementary school for 400 students for kindergarten through 6111 grade. The new YMCA fadhty built on the east end of the 
school building provides social service and recreational programs to residents of the area. The removal of the older housing stock, some of 
which was In rather poor overall condition, has Improved the overall character of the neighborhood. The play fields and open space Included 
In the project create an additional amenity for the use of the local residents on a year-round basis. This new multi-purpose faolity adds 
significantly to the overall appeal of the neighborhood and has enhanced property values in the area. 



PROFESSIONAL CONSULTANT ·PERSPECTIVE (CONTINUED) 

4. What trade-offs and compromises were required during the development of the project? How did your organization participate in making 
them? (Max 20 lines) 

My involvement in the project doesn't give me any meaningful perspective to respond to this question. As mentioned previously, my office's 
involvement was at the very front end of the project to assist in acquiring the 61 properties for assemblage of the required land area. We had 
no Input In the actual project development beyond that point. 

5. How might this project be instructive to others in your profession? (Max 23 lines) 

In my experience in performing appraisals for multiple parcel eminent domain projects, the Johnson Achievement Plus Elementary School 
project was quite successful and efficient in acquiring the properties in a timely manner. A total of 61 properties were acquired, with the 
relocation of 31 property owners and 56 tenants. As is frequently the case in these condemnatlon matters, a number of the property owners 
were upset that their property was being acquired and they would have to relocate. However, the St. Paul Public School District (the 
condemning authority) and Its representatives had an attitude of cooperation and sensitivity for the property owners that resulted in the 
negotiated purchase of 59 of the 61 properties. Only two property owners did not accept the negotiated purchase offers and exercised their 
legal right to a hearing with condemnation commissioners, and neither of these cases went beyond the commissioner's hearings. In my 
professional experience, this was a very high percentage of negotiated purchases for this type of condemnation project. 

6. What do you consider to be the most and least successful aspects of this project? (Max 22 lines) 

The primary goals of the project have been successfully realized, which was the need for additional elementary school capacity, social 
seivices, and recreational facilities for the expanding population In the subject neighborhood of St. Paul. The removal of the older housing 
stock has improved the overall character of the neighborhood. The play fields and open space induded In the project create an additional 
amenity for the use of the local residents on a year-round basis. This new multi-purpose facility has added significantly to the overall stability 
and appeal of the neighborhood and has enhanced property values in the area. 

No serious issues were noted during my involvement in the project that I would consider as less than successful. Perhaps the only negative 
aspect of the project may be that some property owners had to be displaced from their homes and won't enjoy the benefits of the project on 
their neighborhood. This Is often a very emotional issue for the homeowners, especially long-time residents of the area. However, this Is an 
unavoidable situation in the redevelopment of an urban area and it was handled with empathy and consideration by the condemning 
authority. 
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1. Describe the design concept of this project, Incl ing urban design considerations. choice of materials, scale. etc. (Max 21 

lines) 

The project had two major design concepts: to be an open and Inviting resource to the community and to be an Icon for the 
rebirth of a troubled precinct of the city. 

The project began with the restoration of the historic old Johnson High School. whose most prominent feature was the north 
fa9ade. This f□<;:ade achieved even greater prominence during the renovation as the block directly to the north of the school 
was cleared to create space for an elementary school playground. In addition to providing recreation space for the school. the 
cleared open space created a 'village green· within the surrounding neighborhood. The restoration of the north fa9ade and the 
creation of the open green space not only served the needs of the elementary school. but became a symbol of rejuvenation for 
the surrounding neighborhood. 

To adapt the old historic building for new contemporary uses, large glass-enclosed areas were added to visually open up the 
building to the neighborhood. New entrances were placed at prominent and accessible locations to create a sense of Invitation 
to the surrounding neighborhood. These additions announced the new vibrancy and liveliness of the activities within the building. 

A clear distinction was made between old and new. The historic building exterior was cleaned and tuck-pointed; the cornice was 
restored; and new windows. similar to the original, were Installed. The new building additions were designed in a contemporary 
fashion to clearly define the old from the new. 

Al the new additions to the old high school, a solid-red brick color was selected to complement the historic brick and white metal 
accents were chosen to complement the cornice. The new adjacent YMCA building to the east of the old high school was 
designed to have Its own distinct and energetic character while fitting into the composition and complementing the old school 
building. The final outcome created a building that was at once old. but emitted a youthful energy. 

2. Describe the most Important social and programmatic functions of the design. (Max 25 llnes) 

The building was envisioned as serving three purposes: to be an Icon of neighborhood resurgence. to offer a neighborhood 
gathering place, and to provide a place for educating and nurturing a population of young children at great risk. The design 
challenge involved combining the goals and programs of all community partners Into one facility to create an Innovative 
academic setting and community resource. The building program reflected these varied uses as it Included a K-6 elementary 
school, health services, family and student counseling. nutritional services. full-service daycare. short-term childcare. pre-school 
and early childhood programs, before and after school programs. a social gathering place. and a new YMCA serving the 
physical and social well-being of the neighborhood. The community partners envisioned a seamless whole that would work In 
concert to serve students. families, and the surrounding neighborhood. 

The school was envisioned as a new model for learning centered on literacy and academic excellence. Individual attention to 
each student was a high priority. Small tutoring and breakout rooms were placed throughout the building with the Intention that 
every two classrooms would share a small learning space. Open gathering places were scattered throughout the building to 
allow viewing of the learning process. A large gallery space at the junction of the lower and upper levels was designed so that 
student work could be prominently displayed and celebrated. 

The adjacent YMCA brought a new aspect to school planning. The school shared space with the YMCA so that children could 
take advantage of the YMCA recreational facilities. Separate girls and boys' locker rooms, and office and support space for the 
physical education staff was placed within the YMCA. The bright energetic design of the school interior was reflected In the 
YMCA. In both programmatic and material aspects, the design attempted to merge the two Institutions as seamlessly as possible. 



ARCHITECT OR DESIGNER PERSPECTIVE (CONTINUED) 

Because so many social service programs were to be housed in the building. the design had to carefully zone the various building 
activities. Much of the ground floor level contained space for social service programs while the first grouping of classrooms begins 
one story above. Careful but inconspicuous security measures were put in place to provide safety for school children and privacy 
for those using social service programs. 

Finally, the design team worked tirelessly to involve the neighborhood within the design process. Open houses, design 
presentations, and workshops were held to engage local residents. Staff went door to door to invite the residents to community
wide meetings, and flyers were circulated in neighborhood newspapers. Collaborative work sessions were held during the design 
process to involve au the partner organizations. 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the 
project. (Max 19 lines) 

The project faced many hurdles. The adaptation of a 100-year old high school building into a contemporary elementary school 
and a multi-use activity center for the community was a complex and expensive undertaking. 

Built during a construction boom, the project faced budgetary stresses as construction costs were greatly inflated. Sife restrictions 
and renovation requirements also affected final costs. The existing historic building required extensive rehabilitation and repair. 
Most of the interior was beyond saving. As the south portion of the site was a steep slope, the playground area was located 
across from the school on York A venue. In order to develop the playground at this location, York Avenue was closed and a 
number of homes were purchased and removed. Neighborhood residents were concerned about the resulting traffic and grade 
change. The multi-level plan of the existing building created complex exiting issues for school children. 

The community vision of a unified project where all participants- whether a YMCA member, elementary school child, or 
neighborhood resident- challenged the design team to create a building that was simultaneously open and secure. Grode 
school children needed a secure environment throughout the day, yet the design team wanted to establish a seamless 
connection between the YMCA and the school. At the connection point, a glass-enclosed hallway with indoor play area 
created a sense of openness, while an alarmed glass door at this connection provided security. Current building codes and 
educational practices demanded low-rise buildings for elementary schools. These demands created a substantial problem in 
converting this multi-story high school. This was solved by placing entries at two levels, separating stairwells for exiting, and 
keeping the younger grades on the lowest tloors. 

Due to cost constraints and the bearing wall construction of the original building, opening up the inferior of the building from end 
to end (which was the original goal) was limited. The design team concentrated, instead, on the central core of the building, 
where the library was the focal point. This core became a gathering place in the heart of the school. 

4. Describe the way in which the project relates to its urban context. (Max 22 lines) 

Resident input. through a series of public planning meetings, helped to locate all major elements of the project; the YMCA was 
located to the east of the school so that it could be accessed from a major commercial street, the elementary school playground 
was located to the north of the school to create open space within the neighborhood, and service areas were kept to the south 
of the buildings to avoid conflict with the residential neighborhood. Locating the YMCA entrance off Arcade Street and keeping 
seivice and staff vehicles to the south perimeter kept traffic within the neighborhood to a minimum. The playground and •vmage 
green' became, predominantly, a pedestrian place. 

The result of this planning process was a quiet residential precinct with the grand fac;:ade of the old Johnson High School fronting a 
new civic green, on open space that has become the core of a re-emerging neighborhood. The school became the physical 
and institutional anchor that was previously lacking in the area. 

5. Describe the strengths and weaknesses of the project's design and architecture. (Max 24 lines) 

The strengths and weaknesses of the project were largely centered around site and budget challenges. The severe grade change 
between the YMCA building and the elementary school made ii difficult to connect the lower Arcade Street entry to the upper 
portions of the building along York Avenue. Because the grade change and Arcade Street front entry seemed to remove the 
YMCA from the elementary school. the YMCA, in a sense, appeared to turn its back to the neighborhood. Therefore, the design 
attempted to resolve this issue by connecting the two levels with an outdoor stair along York Avenue that led to the Arcade Street 
entrance. Additional windows were added to the north frn;:ade of the YMCA at the street level to allow pedestrians to see inside 
the building. A projecting bay window at this same street level was placed at the top of the waterslide so the activity within the 
building would seem to extend to the neighborhood. 

The poor condition of the existing building and the cost required to save it restricted the budget severely. Several strong design 
ideas had to be edited from the final design. These ideas included a large entry plaza at the York Avenue entrance, several 
skylights designed lo bring more natural light into the building, rebuilding the roof and ceiling structure over the new fibrary space, 
and a two-story indoor playground connecting the YMCA building to the school. The final design made do with much less. The 
plaza was reduced to a modest entry area, one skylight was included over the most important space at the commons outside the 
library, and a smaller playground was built at the junction of the two buildings. The design team then stretched the budget by 
using various of bright colored paints as an inexpensive way to add vitality and energy to the building. 
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Name Thomas Bril)sko TiUa President/CEO 
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Address 476 Ro!Mart Slraat North Cl!VIS!atelZJP Saini Paul MN 55101 
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Signature ~L 

1. What role did your organization play In the development of this prcjed? 

The YMCA has been a major community partn81' at John A Johnson Achievement Plus Elemenl3ry School for ever 2 years: particularly 
in providing after,SCl!ool activities for students tllroughoul lhe 8ru!nded l..<!aming Pmgram. ln fact. the director of extended learning is a 
YMCA employee. The YMCA's history of pro.;ding atter--school programming will help 10 further shape extended leaming programmlng 
at the Johnson school in the years to come. 

The YMCA campus offeis lhe full range of programming and classes on wnich !he Cf!J8ni2alion has builtilS reputation. This indudes a 
homework center, recreational activities for chITdren (T-ball, crea~ve dance, swimming, etc.). licensed cllild-care and more. The YMCA's 
close relationship to Achls:vamont Plus helps to encourage parent and a:mmunity involvement In the school as well. The physical design 
of lhe YMCA was planned wilh this purpose in mind. 

Pos pan of the project, YMCA sfaff helped plan !he acfual phy,;ic:al 13<:ililY, ""'ra founding members of!he school's site team ana sue 
council, and assisted in selecting Iha scllocl principal, YMCA stt.fwera also inslnJmental In promoting the project at community event, 
and presented !he proiect ID community service organizations. 

2. Describe the impact that tl,;s project has had on your community. Please be as opecific as po&Slblo. 

An extraordinary degree ofcommunity i:ilannlng remains one cf the greatest highlights of this project. The communrty·has been 
exrensJvo!y Involved in all aspeds of planning. offering lnsighl and input !hat has shaped not only the YMCA/Achievement Pius campus, 
but also lhe parlslership bahind il As !he project moves from a planning and construdion phase to an operations phase, !his level of 
involuement amtinues to strengthen the partnership and th!!! programming. 

Another highlighl or lhis project has ba811 the sua:ess tile YMCA and Achievement Plus have had in drawing !he East Side's nonprofit 
community into the school setting. Communi(\/ parmershlps arc evident throughout Johnson elemenLary, partic.darly in the Family 
Resource Room, which is operated by !he East Side Family Center. Again, tile new YMCA will continue to be invaluable in prov'cdlng 
conneolions to useful informadon for the community. The project overall has demonstratsd to !he neighborhood, community groups, 
foundations and corporations Iha! the school district and YMCA am axnmitted le revitalization of Saini Paul's eas1 Sida. 

Being a "walking school", pl!Ople are able to feol a sense of community in !heir own neighborhood. Their families and chITdren have 
gonen to know eacll afller better because !hey attend the same school. The project has also helped reduce overcrowclng In other 
neighborhood schools. 



OTHER PERSPECTIVE (CONTINUED) 

3. What trade-<iffs and compromises were required during rho development of the project? Did you participate in making them? 

For ttie YMCA, this project has represented !he opportunity 10 invest significant capit,I and human resources in delivering prevention
based programming and ramily support to Saint Paul's East Side. as cen!ral to their missiorL By locating a brand new facility 011 the East 
Side, the YMCA is renewing a commitment le one of. !he oldest and most OJ!turally divelse, low-<ncome neighborhoods ii serves. 
Further, the YMCA's panner.;h!p with Achievement Prus at lhis sile craaies an unpretedented opportunity fer the YMCA to increase Us 
Involvement in education. 

There were appro,,lmately 35-40 community groups involved at the earliest stages or project development. Representatives needed le 
set egos aside to detennine who would ba tha best agency to represent or provide a ~rvioo to thfs unique project. 

Another trade-Offwas that the school built the YMCA gym and the school has use ofit during the school day. As a resul~ YMCA 
operations have 10 ce suuctllmd around this. In addition. YMCA staff provide an altar-school program for youth from the school only, ,.;(h 
!he salary of !he Ystaff paid by the school district fol' Iha first 1S mon:bs. 

4. What do you con,;ldor to be the most and least succ:essful aspects of this projoct? 

The concerns tnat may have arisen with a complex collaboration of this nawre have failed ID come. The partnership has been so 
successful and the community planning so extenslv9 that nothing has interfered with the p10jecl's c:onstml forward progress. Truly, the 
SCI\OO\ and ma YMCA campus have become a neighbomood beacon, maedng - even exceeding - our original vision. 

Johnson Elemenlary has beoome a flagsnip of 1118 Achievement Plus initiative and a demonstration school wham Achfevemenl Plus will 
share best practices and innowlions with teach era and staff at schools rhroughout Ille cfisfrict. and in the future, le an even .,;~er group 
of educators. 

Another successful aspect Is that many professionals have stepped &,,ward ID provide seJVices free of charge to U,e youU, and their 
families in this school. The reastsucc:essful aspect is that even though so mudl energy, time and money have been put into the 
Achievement Plus program at the school, the academic test SC,O('es are not showing as much improvement as initially hoped for. 

DEC-12-2002 12:45 6512900060 P.01 
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EutYMCA 
875 Arcade Street 
St Paul, MN 55105 
Phone: 651-m-8!!81 
Fax; 651·793-3565 

Year Established: 1929 

Communilies Served: Eas! Saint Paul 

Number af Members: 3000 

Facility liighligh!s: Grand opening of braml-new building was in August 
2001. R\ness center, ~censed child care center, 
running track, pool wi!il waler slide, teen canter, 
communicy rooms. 

Program Highlights: Swim lessons, Youth {n Government, Black Achievers, 
Sunshine Club, Sliver Sneakers, Group f'"rtness Classes, 
Leaders Clull, Teen Nights, Youth Sports, Summer Youth 
Programs. 

Annual Budget $2.3 million 

Th2 Em YMCA and Adiievement Plus... AUniqne Partnership 
A visitor pumng into the parking lot of the EastYMCA is immediately aware tt1at · 
somelliing new-and special-is going on here. 

The r.ew East YMCA. completed in 2001, is physii:ally attached to aschool, ll!e 
John A. Jonnson Achievement Plus Bementary School. Tim two faciiffies are 111e 
culm!nation of aunique partnership that broughtrogether vlslonaiy leaders from 
the YMCA, llle city, the state, ar.d the community lo make tll!s happen. 

This was the third Achlevemerrt Plus school in St Paul, but the first built in co!labo
r.rtion with lhe YMCA. The schools provide a fully integrated set of academic, family, 
healtll, social and recreational support services for children and tlleir families, dur
ing ma school days, but also on weekends, evenings, and school vacations. 

Toe Johnson School and the YMCA share a number of facilities and programs 
during Ille day, as well as before and after school. The School's physical education 
offic.es and learning readiness center are housed at the YMCA. Students have 
access to tlleY's pool and gym during part of1lie scilool Clay. In addition, YMCA 
seivlc~uch as child care-extends to families of Johnson Schooi students. 

An East YMCA Youll! Scholarship Endowment Fund has been eslablished in the 
name of former Minnesota Governor Wendell A. C//endy) Anderson, who grew up 
on St Paul's eastside. Toe Fund will help support the YMCA's work with chITdren, 
yotru'l and teens for generations to come. 

The overall goal is to improve !lm academic achievement of students who am 
attending. Toe YMCA and A&hievemeot Plus are working together to make it 
happen. 

Parlners In !ha Achiovemenr Plus 
pro,'ectIncluded: 

• Tha Amherst H. Wilder Foundation 

• St Paul Public Schaa/s 

• The City ofsaint Paul 

• me Slale ofMinne.ala 

• P.amStJy County 

• St Paul neigntlomood groups, and 

• 1hB YMCA uf Grearer Saint Paul 
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The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
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application and all attac ed materials and to grant these rights and permissions. 

Si nature 

1. What role did your organization play in the development of this project? 

My daughter attends Johnson Elementary and is currently in 4th grade. At the time the project was proposed, we were living with 
my parents across the street from the old Johnson High School. My parents had lived in the neighborhood for 9 years and our 
house was one of the ones that was talked about for demolition to make room for the new school and YMCA. Ultimately our 
house did not need to be removed, but it was at that stage that I attended one of the community meetings and became very 
involved in the project. 

Prior to the development, I was actively involved in the community and was trying to form a block club. About the same time as 
the project was getting started, I had handed out fliers to promote a clean-up day I was organizing to get rid of litter in the 
neighborhood. As part of the project, I helped organize a group of parents to give input into the new school and became the Chair 
of the group. We wanted to be informed parents, know what was going on, and be part of the development process. Our group 
later merged with the plannng group and ultimately became the site team with decision making responsibility for site 
development. 

Initially, other parents and l were concerned that our voice would not be heard when we merged with the planning group. We saw 
the planning group as "white shirts and ties", mostly senior leaders from public agencies and nonprofit organizations. We were the 
"t-shirt people"! After the parent group and the planning group met socially together our fears were addressed and the merged 
group worked well together, making decisions by consensus. I became chair of the merged team. 

As part of the site team, I was involved with selecting the new school principal, as well as 2nd grade teachers that would be 
teaching my daughter at the time the school opened. 

2. Describe the impact that this project has had on your community. Please be as specific as possible. 

From a personal perspective, the project has helped improve my leadership skills. Partly due to my involvement in the project I 
was able to get a new job as a Program Manager with the East Side Neighborhood Development Company (ESNDC). ESNDC is a 
community organization that promotes growth and revitalization in St. Paul's East Side with housing and commercial inititatives. 

Before Johnson Elementary opened, my daughter was attending a private Catholic school. The new school has had a big impact 
on her life. She greatly enjoys learning at Johnson Elementary, and has said to me "Mom, science is so much fun!" When she was 
at the private Catholic school she was never so expressive about what she was learning. 

The project has helped change the perception among parents of the St. Paul Public Schools. Previously many parents and I had a 
negative view of the East Side public schools. It seemed to us that there was a lack of investment and few opportunities for 
school children, which has been completely turned around with the new school and YMCA. Also, there has been a tremendous 
impact on the community just from the development process itself. Being able to plan something new has helped build 
relationships and has brought the community closer together. 

With so many things all in one place, the new school and YMCA make life much easier and more enjoyable. Transportation, child
care, language assistance, and medical care were issues other parents and I used to struggle with, and now all are available at the 
school. The children also have an area to play in next to the school, and the neighborhood is safer now that some of the problem 
houses have been demolished. On top of all that there is a great YMCA, how can you lose? 
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

For some of the residents, losing their homes was obviously a big issue. However from my perspective I was very glad to see the 
houses demolished. The block where most of the houses were torn down had been a problem for quite a few years. There had 
been some gang activity at some of these houses, with gun shots fired. Many of the properties were rented and people didn't look 
after them. I was an advocate for creating a space for the children to play iri next to the school, and this design was part of the 
reason the houses needed to be demolished. 

Cost was an issue during development and involves ongoing trade-offs as well. To keep costs down, some of the school facilities 
are not open on the weekends and neighborhood groups are required to contribute towards maintenance costs if they want to 
provide services and use the facilities during the weekend. 

Compromises between security and public access also needed to be worked out. Some of the neighborhood gr6ups wanted to 
make sure their services were easily accessable, but the need for the school children to be safe was essential. In the design, 
school classrooms were separated from various community services to balance both priorities. 

4. What do you consider to be the most and least successful aspects of this project? 

Some of the most successful aspects include: 
• Getting rid of the problem rental properties, this has been great for the neighborhood. 
• Having a school with so many services in one place has made a big difference to the community's quality of life. 
• Involving all of the various groups of people and organizations in the development process means that Johnson 

Elementary is truly a neighborhood school. 

From my own personal viewpoint, I know that the school is working because my daughter has so much fun learning. Previously 
she never expressed how much she enjoys learning new things. My daughter and I have since moved out of my parents' house 
across from the school, but we made sure to remain within the school's geographic attendance area. 

Perhaps the least successful aspect was that it took us some time to work out the roles and responsibilities of the site team for a 
school that hasn't been built yet. Initially the parents and site team thought they would have more input into school's curriculum 
selection, though this was the domain of the school district. We didn't receive much guidance or training on what our role should 
be, though we were able to work through the issues and all understood the process in the end. 
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Postcardl of the original Johnson High School 

The infonnation on the back ofthe origiDal postcards reads: "One ofour four High Schools. Cost, $155,000. Has 
besides regular course, manual training and domestic science courses, fully equipped gymnasium with 20 shower baths, 
auditorium seating 600, moving pictme machine which is used also in evening social center classes, accommodates 
about 700 pupils. Faculty offorty. St. Paul has nearly $4,000,000 educational investment." 

../~i;n 4 dohnson I-liq/, 5chool, SI. Pall!. m,nn 

.l0"4N ,. JOHNSON HIGH $CHOO 
ST PAUL MINN 



A~hievenleno>ius Grants Overview - Repbrting:Ahalysis 

- December-02 , 

Operating Support CAIi 3 Achievement Plus Schools) 

source Dam Gnmtee Amount Operating Grnnts Summary 
State of Minnesota 1996 School District $ 300,000 State $ 5,473,609 

Amherst H. Wilder Foundation 1997 Wilder $ 1,600,000 Private $ 6,098,000 

State of Minnesota 1997 School District $ 2,135,609 Federal $ 595,710 
Bush Foundation 1998 Wilder $ 1,600,000 Total - Operating $ 12,167,319 

Federal Government-21st Century Schools 1998 School District $ 595,710 

John S. & James L. Knight Foundation 1998 Wilder $ 600,000 

McKnight Foundation 1998 Wilder $ 880,000 

National Center for Community Education 1998 School District $ 3,000 

Honeywell Foundation 1999 School District $ 100,000 

St. Paul Foundation - Haugh Trust Fund 1999 Wilder $ 10,000 

State of Minnesota 1999 School District $ 3,000,000 

State of Minnesota-dental access 1999 Wilder $ 38,000 

Edwards Memorial Trust 2000 Wilder $ 105,000 

Frey Foundation 2000 Wilder $ 33,000 

McNeely Foundation 2000 Wilder $ 150,000 

Pentair Foundation 2000 Wilder $ 100,000 

Frey Foundation 2002 Wilder $ 67,000 

McKnight Foundation 2002 Wilder $ 850,000 
Total Operating Grants $ 12,167,319 

Capital Construction Support - Johnson Elementary and YMCA 

~ ~ ~ Amount Capitill Grants Summary 
Andersen Foundation 1998 YMCA/Johnson $ 500,000 State $ 10,100,761 

F.R. Bigelow Foundation 1998 YMCA/Johnson $ 1,050,000 School $ 12,994,186 

Mardag Foundation 1998 YMCA/Johnson $ 500,000 County $ 650,000 

Saint Paul Foundation 1998 YMCA/Johnson $ 1,000,000 Subtotal - Public $ 23,744,947 
Katherine 8. Andersen Fund 19981 2000 YMCA/Johnson $ 750,000 

Bayport Foundation 1998 YMCA/Johnson $ 300,000 Private $ 7,021,500 
Hugh J. Andersen Foundation 1999 YMCA/Johnson $ 200,000 ·, 
Minnesota Mutual Foundation 1999 YMCA/Johnson $ 150,000 Total - Capital $ 30,766,447 
McKnight Foundation 1999 YMCA/Johnson $ 500,000 

Eleanor and Elmer Andersen Foundation 1999 YMCA/Johnson $ 10,000 

Norwest Foundation 1999 YMCA/Johnson $ 100,000 

NSP Foundation 1999 YMCA/Johnson $ 150,000 

St. Paul Companies 1999 YMCA/Johnson $ 50,000 

TCF Foundation 2000 YMCA/Johnson $ 20,000 
Hubbard Foundation 1999 YMCA/Johnson $ 10,000 
3M 1999 YMCA/Johnson $ 450,000 

Deluxe Corporation Foundation 2000 YMCA/Johnson $ 100,000 

Kresge Foundation 2000 YMCA/Johnson $ 400,000 

Ecolab Foundation 2000 YMCA/Johnson $ 150,000 

H.B. Fuller Company Foundation 2000 YMCA/Johnson $ 20,000 

E.M. Pearson Foundation 2000 YMCA/Johnson $ 150,000 

Jay & Rose Phillips Family Foundation 2000 YMCA/Johnson $ 50,000 

U.S. Bank Foundation YMCA/Johnson $ 100,000 

Nicholson Family Foundation YMCA/Johnson $ 5,000 

East YMCA Community Campaign • YMCA/Johnson $ 306,500 

Subtotal - YMCA/Johnson $ 7,021,500 

State of Minnesota-Johnson 1997 Johnson $ 650,761 

State of Minnesota - Johnson 1998 Johnson $ 9,450,000 

Saint Paul Public Schools - Johnson 1997 Johnson $ 6,994,186 

Saint Paul Public Schools - Johnson 2001 Johnson $ 6,000,000 
Ramsey County 1998 Johnson $ 650,000 

Subtotal - Johnson $ 23,744,947 

Total - YMCA/Johnson and Johnson $ 30,766,447 

• Fund raising campaign amount not final. 
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:IScllool~-agencies ·share ni1ssion 
extend to parents when there 
are after-school or evening 
meetings . 
. More than·25 different agen

cies support the Achievement 
. Plus program, all concerned 

with the best interest of East 
Saint Paul's children. Repre
senting eduC:ation, health, recre
ation and social service offer
i,ngs, those agencies include 

· East Side Service Center, Ram
. sey Family Physicians, Merrick 

John A. Johnson Achievement Plus Elementiry School Oeft) and. Community Center, East Side 
the adjoining East YMCA. Neighborhood Development 

Photo courtesy ofYMCA Corp. Salvation Army, Am~ri
corps and East Side Learning 

Students at John A Johnson resources to improve education Center. 
Achievement Plus Elementary al outcomes for children," said Achievement Plus is a unique 
in East St. Paul will experience Tom Brinkso, chief executive collaboi;ative effort between the 
what sharing is all about first- officer, YMCA of Greater Saint AmhenlfH. Wilder Foundation, 
hand through a new p,rogram Paul. "It creates a model based .Saint Paul Public Schools, the 
called Achievement Plus, an . on full-service schools that into- City of Saint Paul, Ramsey 
education reform initic.tive that grate education, family support., County, the State of Minnesota 
niaximiz~s various community sociaVcommunity services and and the YMCA of Greater Saint 
and government resources. recreation within a single budg- Paul. . 

Although Johnson Elemen- . et.• John A. Johnson Achieve
tary is the third Saint Paul The school's physical educa ment Plus Elementary, formerly 
school to participate in the • tion offices and Community the original John A. Johnson · 
Achievement Plus program, it is Kindergarten Center will be High School; serves kinder
the only school in MinnesotaJ to housed at the YMCA Johnson garten through sixth grade. 
benefit from an attached YMCA Elementary students will also There are approximately 300 
facility. The East YMCA, physi- . have access to the YMCA gym students enrolled ·at Johnson 
cally adjoined to Johnson Ele- and pool during part of the Elementary. Prior to its renova
mentary, will share in the school day. In addition, the tion in 1999, the building was 
responsib'ility of developing YMCA will offer infant and pre used as a storage facility. Dul'- . 
East Saint Paul's children. school child care, and before and ing the fall of 2000, the Johnson 

"Achievement Plus repre- after school child careto parents Elementary opened its doors tq 
sents a rethinking of how public of Johnson Elementary stu-· the school children ofEast Saintl. 
and private entities deplo)' dents. Child watch will also Paul. 

. '. 



SCHOOL/Opens·with promise, .cqnstructiori§ 
S T .. PA U L : ST U DEN TS HEAD BACK T O B O O K_S 

WEDNESDAY, SEPTEMBER 6, 2000 . . . 

PIONEER PRESS PHOTOS BY CRAIG BORCK 

Erica Zweber brings her 4-year-old son, Austin, past·the continuing construction at Johnson Elementary School to sigri up for a day
care program. The newly reopened school serves chlld~en on St. !3aul's East Side. 



School ope~
with promise; 
construction 
11 New elementary , 

warmly embraced 
on the East Side 

PAUL TOSTO STAFF WRITER 

· · · Geralda Villarrel walked out 
of Johnson Elementary on 
Tuesday morning, beaming. 
Forget the heavy machinery 
noise and the construction that 
still swung around· three sides 
of the school; Villarrel said his 
two kids were excited "big 
time" to be there. 

The first full school year of 
the new millennium brought 
more than 40,000 students to 
class in grades one through 12 . 
(kindergarten begins Thurs- · 
day). For parents, kids and 
educators, few things can c.om-
pare to the first day of school. 
The possibilities seem endless. 

That was true enough Tues' 
day at Johnson_ The building_ 
at 740 York Ave. sits on a hill
top above some of the -city's 
poorest. neighborhQods. Once . a 

- center-of East Side life, the old 
·· Johnson saw its last students leave_ 
I more than 30 years ago. It's been 

"You can see it in their Iused mainly for furniture and 
f~cest he said after walking 
h!S kids fr?m home to t~e . old • 

1Johnson High School bmldmg, I 
reborn Tuesd_ay as John A. 
Johnson Ac?,ievemen!, Plus 
Elem~ntary. They ~?n t have 

- to wait for the buses. . 
Nearly all of the 207 kids 

who came to school Tuesday ' 
at Johns?n walked. from the 
lo<;a! neighborhoods to the 
bm!ding once fa~ous for grad-
ua~mg the East Side's best and 
~rightest. _Many walked hand-
m-hand with parents, a. scene 
repeated acro.ss the city as 
school opened m St. Paul and 
elsewhere around the state_ 

text.book storage and for-some dis
trict offices.· 

Three years ago, the district un
veiled its_plan-to.remake the site 
into a model elementary. It joined 
forces with the Wilder Foundati?n, 
city, county. and state agencies 
and the YMCA of Greater St. Paul 
to turn the site into an Achieve
ment Plus school, bringing educa
tion;social.services and recreation 
to kids and their families in one 
place. 

Now the district hopes to show 
that with a new facility, a hand
picked teaching corps, a relatively 
small school and a big commit

ment by the region'scity and civic 
leaders;' Johnson can get kids from 
low-income families achieving at 
levels as high as any school in 
Minnesota. · 

It's a challenge, no µoubt. Nine
ty percent of the students who will 
go to Johnson come from low-in
come families. Schools here and 
across· the country have struggled 
to overcome that kind of heavy 
concentration of 'poverty and raise 
student achievement. 

Still as the kids filed in Tues
day, ;egistered and got to their 
classrooms and lessons, there was 
talk only of the place's potential. 

"Someone said to me on Friday 
that the community is thrilled 
about thil; project," said Frank_ 
Feinberg, the principal who greet
ed students and parents in the 
crisp morning air. Tuesday. 

Besides serving the neighbor
hoods, the school will serve as a 
"best practices" site where teach
ers from other schools will come 
and learn techniques to better 
teach reading and other skills. 

While the programs are in 
place, Johnson Eleme~tary is still 
a construction work m progress. 

Teacher Kim 
Korent reads 
a book titled 

SAINT.PAUL PIONEER l'R~~'!Friends" to 
her fourth
grade class WEDNESDAY,_~EPTEMBER 6, 2000 
at Johnson· 
Elementary .. 
School. 

and they were. But heavy equ\p" 
ment and ungraded mounds of dirt· 
still sit around the building. A 
YMCA is being buift _next ~o the 
school but is still m the cmder-
blocks stages. · 

· Classrooms for 4-year-olds were 
still unfinished, as was the cafete-

. ria. The library still hasn't moved 
into its space. Urinals in the boys' 
rooms weren't working; the toilets 
were. . . · .,. , 

Teachers, though, made th~, 
most of the finished areas. ·The: 
classrooms were done and · morn-: 
ing sunlight poured in through _th_e: 
huge windows. on the east side., 
Third-graders on the other side of: 
the building had grand views O.f; 

-

The district pushed hard over the · 
summer to get the classrooms. 
ready for the first day of school, 

the Cathedral of St. Paul and th!). 
Capitol. · :

Fifth-grade' teacher Mary Loil; , . 
Walburn joked she'd have to get. 
sunglasses for her class as the'. 
light streamed through six. huge; 
windows. Like everyone else m th_e, 
building Tuesday, she was happy; 
to be there. She also had a person-: 
al connection. ·She'd walked the• 
halls in the building nearly 40'. 
yea.rs ago as a Johnson Hig~; 
School student · "<, • 

"That's why I chose to cof!l¢'. 
here" she said. "I wanted to end: 
my ~areer where I started." ·• 

Feinberg was a man in motio_n: 
Tuesday, greeting _stude(!ts an!!: 
parents, helping register kids WR'!, 
still hadn't signed up for school,: 
offering a reassuring arm aroul)!); 

· the shoulder to a first-grader cry~ 
ing at his desk and needing help to; 
work through the . first day_:_; oJ: 
school. : .., , 

Many of the kids coming--~&; 
Johnson come from an attendance
zone carved out of Vento .and: 
Phalen Lake elementaries. But. 

. Feinberg and others also hope to
· win over parents in the neighbor-: 
hood who have sent their kids to; 
magnet schools around the city'.in
years ~ast. several parents Tues;: 
day said they were much more: 
comfortable having their chUdreil; 
walk to Johnson than to Vento Ek, 
ementary, formerly East Consoli/ 
dated. . . ,:: 

1 'th 1·d·· 
For a new schoo WI an o . 

name having local people feel; 
good ~bout Johnson is the start it,; 
leaders wanted. ·.:~. 

"The biggest job I think we have 
initially is to build community,:_' 
Feinberg said. ·"•' 

Paul Tosto covers the St. Paul schools_:;. 
and statewide education issues. He ~~n;· 
lie reached at _. " 

• ptosto@ploneerpresS.com or (651) ;'[ 
22s-2119. --\· ___._.· 

mailto:ptosto@ploneerpresS.com
https://city'.in
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East Side 
-embracing 

.. new YMCA 
Many services offered, 
increasing convenience 

BY ANNA NGUYEN 
Pioneer Press 

· With the help of a new YMCA commUlljty 
center on St. Paul's East Side, Heather Hanson, a 
busy Minneapolis mother of three, has been able 
to eliminate one scheduling headache while she 
searches for a new job. . 

Now, when her 4-year-old son, Emilio, Is done 
with his Early Childhood Special Education 
classes In Jqhn A. Johnson Elementary School at · 
10:30 a.m. four days a week, he can join his 2-
year-old brother, Diego, for the rest of the day at 
the East YMCA child care center, which Is ln the 
same buildlng complex. 

The $7 million East YMCA facility, which 
··· opened ln June, adjolns the John A. Johnson Ele

mentary School,. benefiting both operations and 
providlng new convenience for many parents. 

As ah East YMCA member, Hanson notes, she 
also enjoys the option of occasionally taking the 
two boys to the YMCA'.s open swim after pickup 
time. · 

"They've been very flexible, and the day care 
Is excellent," says Hanson, pralslng the educa
tional programmlng at the child-care center and 
Y's new facilities. 

With the move, family memberships have 
nearly doubled, jumplng from 260 to about 500, 
says East YMCA Executive Director LeAnn 
Lasure. 

The new YMCA has more than 60,000 square OiRJS POLYDOROFF, PIONEER PRESS 

Nine-year-old Andrew Lewis holds his nose before taking the plunge at the East 
NEWYM(lA,4B YMCA in St. Paul. Andrew and his family are frequent users of the new facility. 

www.Tw1Nc1T1Es.C0M
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CHRIS POLYDOROFF, PIONEER PRE! 

1\/velve-year-old Jeremy Lewis drives for a layup at the new East YMCA in St. Paul. Jeremy and his St. Paul 
family- including brothers Andrew, 9,_ at far left, and Darrell, 10, at far right - come to the Y almost daily. 
Joining them on the basketball court is Sam Grill, 11, ofBlaine. 

NewYMCA 
(contin!led) 

feet, about 20,000 square feet more 
tban tbe old facility, providing space 
for more equipment and gym space 
as well as a teen center and two 
swimming pools. 

"We can offer more tbings to tbe 
community with continued assis
tance," said Lasure. 

The new East YMCA, at 875 
Arcade St,. replaces tbe 49-year-old 
former facility, about six blocks away. 
That building was bought by tbe 
Hmong American Partnership, which 
now Is using it for office space. 

Long a community anchor on tbe 
East Side, tbe YMCA has adapted its 
services in recent years to reach tbe 
new residents in tbe changing neigh
borhood. 

The staff at tbe East YMCA reflects 
tbe community's growing diversity, 
and several staff members can assist 
Hmong- and Spanish-speaking mem
bers. 

The area's Achievement Pins pro-
. gram alms to · address tbe rapidly 

expanding ethnic makeup of South
east Asian, Hispanic and African resi
dents by shaping its resources to the 
specific needs of its residents. 

The East YMCA raised $7 million 
for Its new facility. The overall $24 
mllllon cost of tbe Achievement Pins 
effort includes renovations for tbe ele
mentary school 

The program brings together the 
YMCA with foundations, state, city 
and neighborhood groups, including 
St. Paul Public Schools and Ramsey 

L__ m,_ - ,.,_ ,__ •---- - ,_,_..1 

The East YMCA raised 

$7 million for its new 

facility. The overall 

$24 million cost of the 

Achievement Plus effort 

includes renovations for 

the elementary school. 

of a family-oriented "cominunity 
campus" consisting of tbe East 
YMCA, tbe school and the East Side 
Family Center. Located in tbe school, 
the family center provides every
thing from basic health care servic
es to Internet access, and organizes 
neighborhood gatherings for all resi
dents. 

The Achievement Plus arrange
ment allows better coordination of 
academic,· health, social and recre
ational services during tbe school 
day, as well as before and after schooi 
on weekends and during school vaca
tions. The program ultimately hopes 
to increase tbe academic perform
ance of students in the community. 

The new Y has proved beneficial 
to older students, too, providing some 
witb part-time Jobs. 

You Thao, a Johnson High School 
sophomore who works at tbe front 
desk and child watch center, is happy 
witb tbe opportunity. 

''The Y is like a home to me," she 
said. ·•'The people here are caring and 
J!. " 

FYI 

There are a variety of member
ship options available in the 
East YMCA. A standard mem
bership costs $59 a month for 
families and $44 a month for 
individuals. There is also a one
time joiner fee of $79. 

Because of a special fund 
made possible by private and 
public contributions, the 
YMCA emphasizes that it will 
not turn away any family or 
child that cannot afford its 
services. Financial assistance is 
based on a family's income 
using a sliding fee scale. 

In September, a formal dedica
tion was held for creation of a 
$500,000 youth scholarship 
endowment in honor of for
mer Minnesota Gov. Wendell 
Anderson, who grew up on 
the East Side, and the Y's Wen
dell Anderson Community 
Activities Center. The endow
ment will help provide youth 
memberships, summer camps, 
day care and early childhood 

· education. 

■ For information aboufthe 
program or other East YMCA 
services, call (651) 771-8881 or 
e-mail info@ymcatwincities 
.org. 

■ For general information 
about the YMCA of Greater 
St. Paul, 476 N. Robert St., 
call (651) 292-4100. 
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CREATING A SCHOOL-COMMUNITY BOND 

JOE ROSSI, PIONEER PRESS 
With a little help from Sister Jan Roberts, fourth-grader Donald Gardner reads "Falling Star Mystery" by Bob Wright. Sis
ter Roberts is the volunteer coordinator for an after-school program run by the School Sisters of Notre Dame that teaches 

. reading at Johnson Elementary School on the East Side. 

Reading Ministry 
To help keep low-income students 'out of a cycle of failure,' 

. . . . ' ., . 

. , ·.. -the..S<;hool Sisters of Notre Dame hav<f/;Jeen·teaching them , 
00 

<i!i::~i:':;,~}2 · how to read at an East Side public_ schpol. 
; • •,•~ l ' :. • ·;' .•,. ,.,,_' 

··<- 1 ·, •s1• • "l •, •',"( <.' •' 

'-' ',•· · BY'PAUL TOSTO from the order, community contribu: once, says center director Sister 
'' '.<{ ··,.· .:,pio~eer Press lions, lay volunteers and space donated Audrey Lindenfelser, when a visitor 

by the school 'They began with three touring the room and materials paused
"Qighting a cold and leaning forward children and now teach 40, ages 6to 10, to ask her if God was taught here. 
l.' on the edge of her seat so her feet from Johnson and other East Side "We teach reading," she replied. 
will reach the floor, 6-year-old Hailey schools. 'The sisters entered the picture four 
Hess pushes intently through the Many religious groups in St Paul years ago ·when community leaders 
pages of "Chicken Little." It's a bit of a . offer students help, but the School Sis asked them to help meet the education
struggle. Hailey and the other children ters are the first to operate inside a al needs of East Side children. The 
who come after school for tutoring in public school building. 'They write les School Sisters' mission is to teach and 
this small sunny room in St. Paul's son plans for each child, train tutors minister to the poor, and the East Side 
Johnson Elementary are behind in and create their own reading games. In had lots of low-income families with 
reading and need the help. the process, they have helped build the needy children. So there seemed to be 

'The folks who run the program are kind of school-community bond a fit 
happy to provide it It's more than a observers say is vital to the health of 'They found space at 740 York Ave., 
good cause to them; it's their ministry, urban education. District officials, where the St Paul school district was 

For more than a year, the School Sis pleased with the relationship, are remodeling the old Johnson High into a 
ters of Notre Dame have operated the exploring ways to take the idea into neighborhood elementary school and 
East Side Learning Center at Johnson other schools. 
nn " shnestrln!! bud!!et with money 'The God question has come up only READING MINISTRY, 4B 



Reading ministry 
own tutor. Hailey's is Adeline 

(continued) Duerscherl Llke the other chil
dren, they work together twice a· 

building partnerships with com week, shoulder to shoulder for 
munity groups through its an. hour over books donated to 
Achievement Plus effort the center. The tutors focus first 

Lindenfelser, a soft-spoken, · on getting children to niaster the 
lifelong teacher who grew up in words they see a lot and on mas
rural Minnesota, had a job offer tering lots of easy material 
waiting for her with a religious When Hailey stumbles on 
school outstate when the St Paul ''kuow," Duerscherl strokes her 
job surfaced.. She didn't wantit head with a smile, pronouuces it 
initially, but the need on the East and uses it in·a sentence, "I know 
Side was apparent and she you're goiug to be a good reader." 
signed on . Trying to pronouuce, "take," 

''We're helping keep them out . Duerscherl urges, "tell the 'e' 
ofthe cycle offailure," she said. that's an 'a,' " and Hailey gets it · 

The children call her Sister There is a waiting list of five 
Audrey, though she and the other • or six children. On some days 
sisters dress in lay clothes. They children will come to the· learu
are trained teachers connected iug center when they are not 

'to the work of the order's scheduled for a session. As Lin
. fouuder, Mother Theresa Ger- denfelser spoke, Anthony walked 

·hardinger, who 150 years . ago in with his first grade teacher. 
·sent sisters into rural Bavaria by Anthony said he-wanted to come 
twos and threes to build schools. ·back to the program after drop
Mother Theresa watches quietly ping out three weeks earlier. Was 
from a small, framed illustration he willing to work hard, Linden
propped in a bright'corner. felser asked. Yes. "I'll look for a 

On the other side of the room tutor as soon as I can," she told 
are cubicles. Students get their him. 

''There are so many-children 
who want to be here," she said 
later, though the children need to 
uuderstand it's a privilege. 

Teacher surveys show the 
learuiug center. improves read- . 
ing. Twelve of 16 teachers said 
the program had a moderate or · 
high impact on student attitudes 
toward reading. All 16 said the 
tutorials had some kind of posi-
tive effect on comprehension and 
oral reading skills. 

·"It's a huge· opportilnity for · 
our students to get the help they 
need. 'It's· that simple," said Lyn-
nell Thiei Johnson Elementary's 
director of student and family 
support 

Most of the children at the 
East Side Learning Center come 
from Johnson, so having the cen-
ter in the building, not haviug to 
worry about transportation, is 
cruclal Teachers, she said, "saw 
students with the need and saw 
this service being offered that · 
matched the need." The center 
and the school built relationships 
quickly. 

Johnson parent Rene Barros 
has seen the learning center pay 
off for two of her children, espe-

clally her 8-year-old daughter 
Charrell. Charrell started last 
school year at the learning cen
ter when she was in ·second 
grade and was barely reading at 
a first grade level Her reading 
has improved a lot and Charrell, 
a quiet giri is "comiug out more," 
Barros said. 

The tutoring is free,• though 
the center asks parents for a $10 
registration fee. Children are not 
turned down if their parents can-
not pay the registration fee. Lin
denfelser says the School Sisters 
of Notre Dame have committed 
financially to the project for the 
next two years. ''This is really a 
ministry of the School Sisters of 
Notre Dame," .she says. ''They're 
all our children." 

Reach Paul Tosto at ptosto@ 
pioneerpress.com or (651) 228-2119. 

For more Teporting on the St, 
Paul schools, get Homeroom St. 
Paul, a weekly e-mail newsletter. 
To subscribe, go to www.twinci
ties.com and find "E-mail Dis
patches .. on the far right-hand 
column, then click the "New 
User? Register Now" link. 

https://ties.com
www.twinci
https://pioneerpress.com
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THE McKNlGHT FOUNDATlON 
AWARDS ACHlEVEMENT PLUS 
A GRANT OF $850,000 
Achievement Plus was recently awarded a grant of $850,000 

over three years to support our work in our three schools and 

to begin to expand our impact across the district. 

In the words of The McKnight Foundation President, 

Rip Rapson, "Achievement Plus represents innovative think

ing about how schools and community can come together to 

support children's learning. We are especial ly encouraged by 

the way promising practices in professional development and 

curricular improvements at the three Achievement Plus 

schools are beginning to spread to the rest of the district. 

This grant is not about improving three schools, but about 

wider changes that will benefit all Saint Paul students." 

This award is the second grant that The McKnight 

Foundation has given to Achievement Plus to help us develop 

our ambitious programs and make an impact on the achieve

ment of Saint Paul's students today and in the future . The 

McKnight Foundation also gave a generous grant to the 

YMCA to help build their new building at John A. Johnson 

Achievement Plus Elementary School. 

We are grateful for their renewed investment and 

impressed by their vision and keen understanding of the 

cha I lenges facing many of our urban schools. 

A Model for 

T
he Achievement Plus schools 

have implemented a nationally 

researched, standards-based 

education reform model through 

the National Center on Education and the 

Economy: America's Choice. In this model, 

every student benefits from the same excel

lent curriculum and is held to the same 

high standarns. 

The America's Choice model provides a 

way of teaching students to demonstrate 

understanding of the skills and concepts 

they are learning, to apply what they are 

learning to real-life situations, and to 

embrace their own educational experiences 

as a fulfilling part of their development. 

The model is designed to help students 

achieve competence in reading, writing, 

and math as measured by district, state, 

and national norms. Teachers are provided 

with ongoing professional development, 

consultation, and support for implementa

tion of best practices in those core areas. 

Each school has two literacy coordinators 

and a math lead teacher to support the 

implementation of the America's Choice 

model. 

The schools' efforts in standards-based 

education are noticeable as you walk the 

hallways: samples of students' published 

pieces and other work are displayed 

throughout the building. Inside the class

rooms are the children's book logs, record

ing progress in the 25 Book Campaign. 

Bulletin boards celebrate the principal

sponsored Book of the Month that is read 

by all students, staff, and families. Rubrics 

and text from the America's Choice per

formance standards are displayed, as are 

lists of vocabulary words, profiles of 

authors, and other meaningful materials. 

Librari 

room are Be~ning to be stocked with 

fiction and nohfiction books. 

The teachers' GQ,ntracts for the Dayton's 

Bluff and John A. Johnson staff have been 

extended to add more days to their work 

year to provide professional development 

time. This also allows for the use of John A. 

Johnson as a demonstration site for other 

Saint Paul School District schools on best 

practices, guiding the education reform 

efforts of the Saint Paul Public School 

District while providing the district with an 

invaluable model for replication. Monroe 

staff are active participants in the offered 

trainings and ongoing support, sharing 

knowledge within their school setting. 

Through the use of America's Choice 

and continuing professional development 

for teachers, all three Achievement Plus 

schools are benefiting from the knowledge 

of a nationally recognized program with 

prominent training consultants. Our 

students are benefiting academically from 

these programs, our teachers continue to 

refine their teaching skills in literacy and 

math, and the schools continue to function 

as centers for the communities in which 

they are located. 



tun 
. With 

vorcts Achievement Plus Partnership 
with Ramsey Family Physicians 

FOR A GROUP OF SEVENTH AND EIGHTH 

graders who attend the Early Start 

program at Monroe, Thursday morn

ings begin with a special experience: 

teaching. These students are tutoring 

first and second graders in phonics 

skills as part of the America's Choice 

standards-based education reform 

model in a program called Fun with 

Words. 

At 8:00 a.m., students walk into 

the classroom quietly, still struggling 

to wake up, but within minutes the 

room is abuzz with energy and positive 

reinforcement as students pair up to 

work on phonics through games and 

sensory activities. Throughout the 

room, young students are sounding 

out letters and spelling out words with 

flip cards, cheered. on by their tutors. 

Favorite activities include "What 

Looks Right?" and "Making Words." 

In these games, students use visual 

cues and intuition to familiarize 

themselves with the correct spelling 

of words, strengthening the ski I ls 

that the young students wi 11 be 

focusing on later that day in their 

classrooms. 

Often , the roles of teacher and 

learner are interchangeable as the 

younger students cha I lenge their 

tutors to make as many words as 

possible out of a group of letters, 

and a spirited competition ensues. 

By the end of the Fun with 

Words tutoring session, students of 

all ages leave with an excitement 

about the challenge of letters and 

words, and their ever-expanding 

array of ski I ls. 

C
hantrel no longer asks for elevator passes. 

Instead, she walks up the school stairs without 

stopping to catch her breath. 

Chantrel participated in an asthma educa-

tion class where she learned to monitor her asthma and 

started a new medication. The asthma class is a collabora

tion between Dr. Pete Harper at Ramsey Family Physicians, 

school nurse practitioner Stephanie Kimmes, and school 

nurse Jan Haugland. 

One recent evening twelve families with twenty-two 

students in grades 2-6 came to Johnson Elementary to 

learn about peak flow meters, asthma triggers, and asthma 

plans. This was the culmination of the asthma class. 

Other classes focus on younger students. Older students 

who have completed the class assist and serve as mentors. 

This spring, these students will offer a refresher class for 

everyone. 

This class is just one aspect of our long-term partner

ship with our neighbors, Ramsey Family Physicians. They 

have been working with us to make plans since the idea 

for John A. Johnson was conceived. From their offices, 

Rosanne Kassekert and others at Ramsey Family Physicians 

watched the progress of the building construction and 

cheered us on. 

Our partnership has grown since this time. Dr. Pete 

Harper now helps with the asthma class at Dayton's Bluff, 

and he recently began to offer health education classes at 

the East YMCA where he focuses on diabetes education. 

He hopes to soon begin working with the daycare center 

and expand his topics to include exercise training. 

In addition, Dr. Harper provides other assistance, 

such as offering medication to families who do not have 

insurance. He worked closely with the mother of a second 

grader who had been hospitalized to get needed medica

tion for her son and begin a treatment plan. 

The benefits of this partnership to Achievement Plus 

students are great. By improving students' health, the 

partnership is increasing their ability to attend class and 

learn. But how does it benefit Ramsey Family Physicians? 

According to Dr. Harper, "This partnership provides an 

opportunity to teach community medicine to residents. 

The residents learn that practicing medicine often needs 

to happen outside the confines of a clinic." We are fortu

nate to have him. 

The Mystery of the Empty Hallway 
A firsthand account by Willie Vo 

I
t was 4:00 p.m. No kids were 

in the hallway. The only sound 

I could hear was the distant 

dribbling of a basketball in the 

school gymnasium. As I walked down 

the empty hall of the Dayton's Bluff 

Recreation Center, something wasn't 

quite right. 

Usually, I walk down that same 

hallway and see and hear all kinds of 

"As any of the kids would tell you, 

their favorite activity is to prepare, 

cook, and eat their very own meal." 
Willie Vo 

Extended Learning Assistant Coordinator 
Dayton's Bluff Achievement Plus Elementary School 

activity-students walking to class, a 

teacher explaining a project, neigh

borhood kids running down the hall. 

But none of that was happening today. 

I began to wonder where all the 

kids were. As I continued down the 

hallway, I smelled the delicious aroma 

of baking. That's when it struck me: it 

was Wednesday, and the Community 

Design Center (CDC) Cooking and 

Eating class was under way. 

The CDC has provided the 

Dayton's Bluff Extended Learning 

Program with exceptional program

ming for several years. From making 

tissue paper flowers to painting art 

projects and planting and cultivating 

seeds, the CDC has given Dayton's 

Bluff students many different enrich

ment activities in which to participate. 

The Cooking and Eating class is a 

very popular educational experience 

for the students who enroll every ses

sion. Students learn valuable lessons 

on nutrition and the importance of 

eating healthy foods. But, as any of 

the kids would tell you, their favorite 

activity is to prepare, cook, and eat 

their very own meal. Students prepare 

all kinds of different foods including 

stir-fries, fresh fruit bowls, dessert 

parfaits, and much, much more. 

On this particular day, the stu

dents were making pizzas. The kids 

did everything: prepared their own 

dough, spread their own sauce, sprin

kled their own cheese, chopped their 

own vegetables, and topped it all off 

with pepperoni. As their pizzas baked, 

they sliced strawberries and kiwi fruit 

to add to their dessert parfaits-all 

the while listening to the directions 

and lessons of the CDC staff. 

Every student in the class was 

paying attention and thoroughly 

involved with the preparation of their 

meal. Even as I watched through the 

windows of the room, not a single set 

of eyes even approached my direction. 

The hall remained quiet. I guess 

everything that day was all right 

after all. 



B
eginning in August 2001, John A. Johnson 

Achievement Plus Elementary School has 

been the continuing site for the Saint Paul 

School District's commitment to profession

al development within eighteen district schools. 

Initially, seven schools, including the three 

Achievement Plus schools, participated in weeklong 

Writing Institutes. These Institutes focused on teach

ing teachers how to implement a standards-based 

writing curriculum in their classrooms. As one 

teacher describes it, the Institute taught her that "the 

writing and the entire process belong to the student. 

The student is constantly the one going through the 

process of writing and having control of it. The 

teacher seems to be more of a facilitator of the 

process so that the student may flourish and grow." A 

second group of eleven schools joined the project in 

the fall of 2001, bringing the total number of schools 

Teaching the Teachers 

to eighteen. Throughout the current school year, 

teachers from those schools have continued to gather 

at John A. Johnson for observation and demonstra

tion, further training, and support. 

Teachers are learning how to set aside a block of 

time in their classroom each day for a Writer's Work

shop. Writer's Workshops emphasize the connection 

between reading and writing. Daily workshops open 

with a brief lesson on the craft of writing and include 

independent and group work, spirited discussions, 

and individual student-teacher conferences. Students 

read extensively in a. given literary genre and follow 

through on the entire process of writing within that 

genre-jotting down ideas, brainstorming, planning, 

drafting, revising, editing, and publishing. By the 

end of the year, each student-even the very 

youngest-will have carefully polished ten or more 

pieces of his or her own writing to share with a larger 

Student Work: Three Poems 

audience. As one teacher explains, "Writing is an art, 

and everyone can do it, given the time and the tools." 

John A. Johnson Achievement Plus Elementary 

School plays a special role within the Saint Paul 

School District, guiding the education reform efforts 

of the district while providing an invaluable model 

for replication and a carefully designed setting for 

observation and training. The professional develop

ment provided by the Writing Institutes to teachers 

will have a ripple effect within the district. As one 

Institute participant states, "The philosophy of taking 

students' work and seeing what they know is critical 

in determining where to take them as learners. This is 

the key to success and to meeting all of their needs." 

This project is funded in part through the 

Robins, Kaplan, Miller, and Ciresi Foundation and 

a Goals 2000 State Grant. 

Family 
by Brittany Fredericks 

Family is the one that 

hugs you. 

Family is the one 

that will always take care of you. 

Family is the one 

that brings you to school. 

Family is the one 

that tucks you in your bed. 

Family is the one 

that will kiss you good night. 

Family is the one 

that shuts off your lights 

when you are asleep. 

About Green 
by Hue Lor 

Green is a part of life 

so beautiful and so 

kind I wonder what 

you do day after day 

night after night. 

When I saw your 

beautiful colors I 

somehow felt as 

if I have somehow 

fallen in love. 

Your bright beautiful 

stem it makes me feel like 

sliding down your back 

with great pride. 

Your soft silky leaves 

make me feel relief 

for I have a soft beautiful bed. 

Grungy Grace 
by Lizzy Banos 

I am extremely devious, 

my name is Grungy Grace. 

I hardly ever brush my teeth 

or wash my hands and face. 

"It's time to wash," my father says, 

but since I'm not a dope, 

I simply turn the water on 

And wet the towel, the soap. 

"Brush your teeth," my mother says, 

I never even blink. 

I squeeze out gobs of toothpaste, 

and I brush the bathroom sink. 

I'm very good at fooling them; 

my brain's extremely keen, 

but I've got lots of rashes, 

and my teeth are turning green. 



A Visit from Superintendent Pat 
Harvey and Mayor Randy Kelly 

919 Lafond Avenue 

Saint Paul, MN 55104 

Phone: 651-642-4070 

Fax: 651-642-2066 

Achievement Plus Partners 

City of Saint Paul 

Ramsey County 

Saint Paul Public Schools 

Amherst H. Wilder Foundation 

A iewvorcts 
from the Executive Director 

of Achievement Plus 

Dear Friends, 

It is my pleasure to introduce the first 

Achievement Plus newsletter. Our aim is to 

keep you-our families, neighbors, friends, and 

supporters-in touch with the great advances 

going on at our three Achievement Plus 

schools. As this is our first newsletter, we've 

chosen to touch on all aspects of our work. 

There is so much going on at the schools 

it's impossible to capture it all in one newslet

ter, but we have included stories about the key 

elements of our unique schools: curriculum 

and instruction, extended learning, and learn

ing supports. 

We are delighted and honored that we 

have received a generous grant from The 

McKnight Foundation to help us in these 

endeavors. We are committed to expanding the 

Achievement Plus principles and programs for 

the benefit of students and families across Saint 

Paul. 

I hope you enjoy reading these pieces. I 

look forward to your feedback and ideas. 

Maria J. Lamb 

Executive Director 

Achievement Plus 

ON FRIDAY, FEBRUARY 1, Principal Von 

Sheppard and the staff of Dayton's 

Bluff, along with Delta Dental and 

Children's Dental Service, welcomed 

Saint Paul Public Schools Superinten

dent Pat Harvey and Mayor Randy 

Kelly to the school. They came to 

celebrate Dental Health Month. The 

Tooth Fairy was also there to encour

age the kids to take care of their teeth. 

Mayor Kelly read a proclamation 

honoring the event, and he read a 

book to the class about the impor

tance of taking care of our teeth. 

We hope that what the students 

learned about good dental hygiene 

will be remembered long after the 

Tooth Fairy stops visiting them! 

S
ound educational practices and support can 

be enhanced by mental health and social 

services efforts to reduce barriers to learning. 

The Achievement Plus schools in partnership with 

the Amherst H. Wilder Foundation's Child Guidance 

Clinic offer learning supports based on promising 

practices from the UCLA Center for Mental Health 

in the Schools. The emphasis is on student crisis 

protocols and responses, direct mental health and 

social services, teacher support, parent involvement, 

student transitions, and community outreach. 

Programs currently at the Achievement Plus 

schools through the Child Guidance Clinic include: 

> PROJECT KOFI in two of the three schools, providing 

student and child support groups, teacher support, 

social skills training, recreation, and culturally 

focused activities for African American males in 

grades 3-6 at Dayton's Bluff and grades 3-8 at 

Monroe. Project Kofi reaches out to students and 

their families while emphasizing school success as a 

key to productive adulthood. 

> PRIMARY MENTAL HEALTH PROJECT at John A. 

Johnson is a school-based, one-on-one early 

intervention program for children K-3 who show 

evidence of early school adjustment difficulties. 

> THERAPISTS ANO FAMILY OUTREACH WORKERS, 

assigned through the Child Guidance Clinic to 

Achievement Plus schools. Service priorities for 

therapists include screening students for various 

mental health and social supports needs; offering 

direct individual, family, or school-based group 

therapies on request; consulting with teachers on 

crisis plans for selected students; observing 

students in the classroom and suggesting responses 

to their behavior or concerns; and providing in

service presentations on topics of interest to staff. 

Family outreach counselors work side by side with 

the therapists to offer parenting support to parents 

of children being seen in therapy, and also to 

provide outreach to parents of children who are 

struggling in school. 

The collaborative effort between Achievement 

Plus and the Wilder Foundation is a prime example 

of partners working together to benefit the children, 

families, and communities of the Saint Paul Public 

Schools we serve. 





WE INVITE YOU TO INVEST IN 
this important new fund, designed to improve housing 

quality, availability and affordability 

in Saint Paul's 
Maryland Avenue 

John A. Johnson · 

Achievement Plus 

Elementary School 
John A. Johnson 

neighborhood. Achievement Plus 
Elementary School 

* 
Swede Hollow 

Asa 

social venture 

partner of 

Downtown Saint Paul the Opportunity 

Housing Investment Fund, you can 

make a real impact on one of the most 

pressing problems our community faces-the 

lack of quality, affordable housing. 

YouR PHILANTHROPIC INVESTMENT 

$5,000 

EXPECTED 5-YEAR RETURN 

75 new or rehabbed homes 

A more stable community 

An improved neighborhood that promotes student success 

"The Fund provides an 

opportunity to make a 

real difference on a 

critical issue. With 

ESNDC's proven track 

record in this neigh

borhood, I have no 

doubt our investment 

will yield tangible 

results: quality, afford

able housing and 

growing community 

pride." 

~ STA N DARDIS 

President, 

Bremer Financial 

Co,poration, and chai1; 

OHIF Advisory Committee 

THE FOUNDATION OF A STRONG COMMUNITY 

Affordable, stable housing is crucial 

to neighborhood vitality and stu

dent success. When families are 

forced to move frequently, community 

ties are broken, children can't succeed 

in school, and adults must face the 

difficult task of setting up a new house

hold again and again. 

Housing and other economic chal

lenges are substantial in the Payne/ 

Phalen Lake neighborhood on Saint 

Paul's East Side. The area has one of 

the largest concentrations of very low

income families in Ramsey County. 

Like most areas of the Twin Cities, 

quality, affordable housing is also in 

short supply. 

Community partnerships are already 

making a significant difference to this 

neighborhood. The Payne Avenue Main 

Street program, the Phalen Corridor 

Initiative, and the new John A. Johnson 

Achievement Plus Elementary School 

are bringing a renewed pride and 

economic vitality. Quality, affordable 

housing is the missing piece that can 

solidify the growing stability and pros

perity of this neighborhood. 



A NEW WAY TO MAKE A DIFFERENCE THE ROLE OF FUND COLLABORATORS 

"It's difficult to effect 

change ifyou focus on 

isolated issues. The 

Fund's dual emphasis 

on housing and educa

tion appeals to me, 

along with the oppor

tunity to be part ofa 

team that is making a 

commitment to a 

specific community." 

~ SUSAN SANDS 

Owner, S&B Properties, 

and membe1; OHIF 

Advisory Committee 

The Opportunity Housing Investment 

Fund (OHIF) will provide a revolv

ing pool of $500,000 to $1,000,000 

in housing development funds. The Fund 

will improve the quality, availability and 

affordability of owner-occupied and 

rental housing in the Payne/Phalen Lake 

area around Johnson Achievement Plus 

Elementary School. 

Following an initial investment of 

$100,000 from the Katherine B. Andersen 

Fund of The Saint Paul Foundation, 

OHIF is being capitalized by individuals 

who become "social venture partners" 

with a tax-deductible $5,000 investment. 

By pooling these investments, the Fund is 

expected to reach $500,000 by the end of 

2002 and $1,000,000 in 2003. 

Over the next five years, East Side 

Neighborhood Development Company 

(ESNDC) and its for-profit and nonprofit 

partners will use the Fund to rehab or 

build 75 units of owner-occupied and 

rental housing by: 

Purchasing, rehabbing and selling 

homes 

Acquiring vacant parcels and building 

new homes 

Purchasing and rehabbing rental Ihousing 

Developing new rental units r 
The target customers for these units 

will be low- and moderate-income 

families who live within a mile of the 

Johnson Achievement Plus Elementary 

"This Fund is a 

pe1fect complement 

to ESNDC's mission. 

Enhancing the quality, 

availability and 

affordability of hous

ing is central to our 

efforts to create a 

prosperous, multi

racial neighborhood." 

-~ MIKE A N DERS ON 

Executive Directo1; 

East Side Neighborhood 

Development Company 

East Side Neighborhood 

Development Company, The Saint 

Paul Foundation and the Amherst 

H. Wilder Foundation have joined 

together to create the Opportunity 

Housing Investment Fund. 

ESNDC will implement the Fund, 

which it will use to acquire, rehab and 

develop property in the Payne/Phalen 

Lake area into affordable, owner

occupied or rental housing. The Fund 

will also be used to form and invest 

in partnerships with private and non

profit developers to accomplish these 

objectives. ESNDC has more than 20 

years of experience developing and 

administering housing programs and 

projects for the East Side area of Saint 

Paul, including developing or rehab

bing more than 100 units of housing, 

and providing rehab grants and loans 

to more than 175 area households. 

The Saint Paul Foundation will 

manage the financial assets of the Fund 

and help identify potential shareholders. 

It will also appoint an Advisory 

Committee that will make investment 

decisions and oversee ESNDC's use of 

the Fund. 

The Wilder Foundation will assist 

in fund development, be a partner 

in housing initiatives, and provide 

educational opportunities to Fund 

shareholders on such topics as afford

able housing and education reform. 

School, with an emphasis on families 

with children who attend the school. 



YOUR ROLE IN REVITALIZING A NEIGHBORHOOD 

"In this time ofurgency 

about affordable hous

ing, I believe the Fund 

can make a significant 

contribution to the 

home ownership and 

rental options of low

income families. This is 

a sensible way to invest 

in our community." 

~ KENNON ROTHCHILD 

. Retired mortgage banker 

and former Wilder 

Foundation board member 

You have an opportunity to make a 

real impact on one of our commu

nity's biggest challenges-the lack of 

quality, affordable housing. 

Because we pool your $5,000 tax

deductible investment with those of other 

social venture partners, and because we 

are focusing on a specific neighborhood, 

you will be able to see visible social 

returns over the course of five years, 

including 75 new or rehabbed housing 

units. 

Social venture shareholders nominate 

people to serve on the Advisory 

Committee, which has the authority to 

approve OHIF projects brought to them 

by ESNDC staff. Shareholders also meet 

annually and receive regular communica

tion about the Fund's progress and 

results. 

You can also become more involved in 

this issue and this neighborhood. Both 

ESNDC and the Wilder Foundation have 

ongoing programs and projects in the 

area, including the Johnson Achievement 

Plus Elementary School, and will work 

with you to find a way to take an active 

role, if you wish. The Wilder Foundation 

will develop educational opportunities 

on such topics as affordable housing and 

education reform. However you choose 

to be involved, you will be making a 

difference. 



Opportunity Housing 
Investment Fund 

Directions 
John A. Johnson Achievement Plus Elementary School 

740 York Avenue 

Saint Paul, MN 55106 

651-793-7300 

From Highway 1-94 

Follow 35E North 

Exit on Maryland Avenue, turn right 

Follow Maryland Avenue east .5 miles to Payne Avenue 

Turn right on Payne Avenue 

Follow Payne Avenue .5 miles to York Avenue 

Left on York Avenue, 2 blocks up 

the hill to the school 

From Downtown Saint Paul 

Travel 7th Street east to Payne Avenue 

North on Payne Avenue to York Avenue 

Right on York Avenue, 2 blocks up 

the hill to the school 

Parking 

The parking lot is on the west side of the school. 

Opportunity Housing 
Investment Fund 

Saint Paul's East Side is undergoing a renaissance. A 

number of forces are creating synergy there: the Phalen 

Corridor initiative, the John A. Johnson Achievement Plus 

Elementary School, the new East YMCA, the Payne 

Avenue Main Street project. The Opportunity Housing 

Investment Fund will significantly add to, and benefit from, 

this synergy. 

A group of very engaged civic leaders are coming together 

in a new form of philanthropy: a social venture investor 

group. We are pooling our resources to make a meaningful 

and quantifiable difference in this community by capitaliz

ing a $500,000 revolving fund. 

The goal of the Fund is to improve the affordability and 

availability of housing for John A. Johnson Achievement 

Plus Elementary School families. This initiative has real 

potential to reduce student mobility and thus improve 

student achievement. 

A $5,000 charitable investment (when pooled with 99 

others) will yield a five-year return of 75 new or rehabbed 

homes and improved community stability. Investors will 

have the opportunity to evaluate, measure results, and 

vote in the governance of the Fund at semi-annual meet

ings. 

The fund is initiated and managed by quality, credible, 

proven collaborators: the Wilder Foundation, the East Side 

Neighborhood Development Company, and The Saint Paul 

Foundation. 



Opportunity Housing 
Investment Fund 

Status To Date 

March 29, 2002 

Investors 

Sarah J. Andersen 

Carolyn Brusseau 

Lars and Mary Carlson 

Stan Dardis 

Lorraine and Harry Hammerly 

Peter Heegaard 

Tom and Mary Kingston 
Carl and Janet Kuhrmeyer 

George and Nancy Latimer 

Judy and Malcolm McDonald 

Mary Thornton Phillips 

Kennon Rothchild 

Susan and Bill Sands 

Glen Skovholt 

Richard Zehring 

Please visit www.wilder.org 
and click on the link to the 

"Opportunity Housing Investment Fund" 

Opportunity Housing 
Investment Fund 

Advisory Committee 

Stan Dardis, Chair, President and CEO, Bremer Financial 

Corporation 

Carolyn Brusseau, Account Vice President, Paine Webber 

Lars Carlson, retired VP, H. B. Fuller Company 

Peter Heegaard, retired, former mortgage executive at 

Norwest Bank 

Tom Kingston, President, Amherst H. Wilder Foundation 

George Latimer, Urban Studies Professor, Macalester 

College, former St. Paul Mayor 

Malcolm McDonald, Space Center, Inc. 

Susan Sands, Owner, S&B Properties 

Glen Skovholt, retired VP of Community Affairs, Honeywell 

Staff 

Mike Anderson 

ESNDC 
900 Payne Avenue 

Saint Paul, MN 55101 

651-771-1152 

651-771-7739 - FAX 

manderson@esndc.org 

Rolf Thompson 

Sr. Director of Resource Development 

Amherst H. Wilder Foundation 

919 Lafond Avenue 

Saint Paul, MN 55104 
651-642-2098 
651-642-2050 - FAX 

rmt@wilder.org 

www.wilder.org 

www.wilder.org
mailto:rmt@wilder.org
mailto:manderson@esndc.org
www.wilder.org


OPPORTUNITY HOUSING INVESTMENT FUND 
A joint venture of the East Side Neighborhood Development Company, 

the Amherst H. Wilder Foundation and The Saint Paul Foundation 

CHARITABLE INVESTMENT REGISTRATION FORM 

Please use this form when making a contribution to the Opportunity Housing Investment Fund 
(OHIF). All contributions are tax-deductible. A charitable "investment" of$5,000 secures the 

donor a voting share in the Fund. 

NAME(S) (Include spouse/partner ifmaking a joint donation.): 

ADDRESS (business or home - whichever you prefer for OHIF communications): 

PHONE: Home: Business: 

FAX: E-MAIL: 

Do you prefer US Mail or E-mail for OHIF updates and notices? 
(Note - tax receipts will require US mail.) 

US Mail E-Mail 

May we include your name(s) in the published list of donor/investors for OHIF? ____ 

Donation amount: ($5,000 is required for a voting share) $_____ 

Do you intend to donate cash or stock? ______ 

Donation checks should be made payable to: 

"The Saint Paul Foundation - Opportunity Housing Investment Fund" and mailed to: 
The Saint Paul Foundation, 600 Fifth Street Center, 55 East 5th Street, Saint Paul, MN 55101 

Stock Donations - please contact: 
Sally Seiberlich, The Saint Paul Foundation, 651-224-5463 sjs@saintpaulfoundation.org 

THANK YOU! 

mailto:sjs@saintpaulfoundation.org
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