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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns ifneeded. If pcssible, 
answers to al\ questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, _ 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Lord Stirling Community School 

Address 101 Redmond Street City/State/ZIP New Brunswick, NJ 08901 

1. Give a brief overview of the project, including major project goals. 

The Lord Stirling Community School is hailed as the first public school in New Jersey to be designed, developed and constructed as an 
urban redevelopment project. Developed by a private, not-for-profit community development corporation, the 103,000-square-foot school 
has become a model for urban school construction that brings the development of much needed educational facilities together with the 
planning and revitalization of a surrounding community. The development of this new state-of-the-art elementary school for students from 
Pre-K to the 8" grade achieves several goals, for the immediate community as well as throughout the state. First, it represents a true 
commitment to providing quality educational opportunities for children in urban areas. The building itselfis equipped with ter.hnol
ogy features that match, if not surpass, many ofthose seen in the wealthier school districts in the area. From wireless technology to a h•nds
on technology curriculum, the building was designed to meet not only today's computer and technology needs, but also tomorrow's. The 
building also represents a strong commitment to incorporating the arts into everyday curriculum. With dedicated classrooms for art, music 
and a top-quality performance auditorium, the school will provide enhanced arts instruction for its more than 500 elementary school 
students. The second major goal of this new facility is to provide a strong presence within the neighborhood and to ser,o a; an 
anchor for futnre neighborhood revitalization efforts. More and more, communities are recognizing the important role that new school _ 
construction can play in re-establishing local neighborhoods. This project exemplified this approach. To date, we have already witnessed 
a housing rehabilitation project that was undertaken by a local community group directly adjacent to the new school. In addition, a new 
public safety building is being planned by Rutgers University for a site across from another entrance to the school. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish'to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project developmen~ new and creative approaches to urban 
issues; design quality.) 

The development of the Lord Stirling Community School in New Brunswick epitomizes the essence of the Rudy Bruner Award for Urban 
Excellence. It is a project that has worked on all levels, from its inception as a concept and a plan to its occupancy and use as a new school. 
There are several aspects of this project that highlight it as a model project. First is the project's unique development structnre. The 
school was designed and developed by the New Brunswick Development Corporation, a local not-for-profit community development 
corporation, on behalf of the local school district. By relying on DEV CO as its partner, the Board of Education was able to dedicate its 
attention to educational matters rather than the issues involved in project development. By entering into a guaranteed maximum price 
contract with a ge~eral contractor, DEVCO effectively shifted the risk of cost overruns from t'.-.e school district to the contractcr. Ft".".her, 
because the project team was able to effectively manage costs, it was able to deliver tl:e new school to the Board ofEducation on time.and 
under budget. As a result of these saviP.gs, the Board of Education was able to purchase important technology hardware and other items 
to enhance tl.e use of the new sc:100!. 'ifte second mildel aspect ol'this project bits community design features. Early in the ossign 
process, the Board of Education determined that it wanted separate and distirict spaces for a cafeteria, a gymnasium, and a., ~::·::..... -dum. 
Oi.'len, these spaces :;re combined into a single multipurpose room, which while appeadng to be more efficient, actually reduces the o·::-rall 
usw.tlneso ofthe space for smden:s and the community. W!th distinct sp?ces for each ofthese areas, as well as a separate mediacenterand com:i•·ter 
leb, fue sch:Jol has successfiilly created features that are truly accessible to the community. Already in its fourth month ofoccupancy, the c:rr.tlct is 
see!og active use ofall areas ofthe building bothby student; during school hours and by fuecommunity inthe evenings e.~d on weeken<ls. 1'.'-. -tings 
in the cafeteria can be held on the same night as recreational league basketball in the gymnasium as well as a new community thea:er g::c:,; that 
rehearses in the auditorium. The excitement oft.'le building's community design features are see;, not only in the building's interior, but aL<:c b how 
the building's exterior was d0 ~igned. With one side ofthe building tl,at fronts George Street, New Brunswick's downtown cenidor, and r ) .:11er 
sides of the building tl,at frwt a residential neighborhood, the architects designed the school with two distinct appearances and ent,.,,-.x· . Tue 
George Streetentrance is use:'. prill'.apJy for evening or community access to the schco] and projects a traditional preser.ce within NewBr.!f.s•:'. ,k's 
downtown. The neighborhood sida, of the cchool was d-xigi;ed with a more approachable ar.:I ftier,dly appearan::e with design feature.-: such as a 
curved wall anc:l landscaped areas wihi grass and trees. · 

··," 
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Project Name Lord Slirling Community School LodQbiRedmond St., ew 8nm wick, J 0890 I 

Owner New Brun wick Public School!> 

Project Use(s) Public school (pre-K - 8 grades) 

Project Size I 03,000 q. ft. lotal Development Cost $27.8 million 

Annual Operating Budget (i f appropriate) 

Date Initiated April 1998 Percent Completed by December l 1 2002 100% 

Project Completion Date (if appropriate) Augu l l 2, 2002 
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Project Name Lord Stirling Community School 

Address 101 Redmond Street City/State/ZIP New Brunswick, NJ 08901 

1. Give a brief overview of the project, including major project goals. 

The Lord Stirling Community School is hailed as the first public school in New Jersey to be designed, developed and constructed as an 
urban redevelopment project. Developed by a private, not-for-profit community development corporation, the 103,000-square-foot school 
has become a model for urban school construction that brings the development of much needed educational facilities together with the 
planning and revitalization of a surrounding community. The development of this new state-of-the-art elementary school for students from 
Pre-K to the 8"' grade achieves several goals, for the immediate community as well as throughout the state. First, it represents a true 
commitment to providing quality educational opportunities for children in urban areas. The building itselfis equipped with technol
ogy features that match, ifnot surpass, many of those seen in the wealthier school districts in the area. From wireless technology to a hands
on technology curriculum, the building was designed to meet not only today's computer and technology needs, but also tomorrow's. The 
building also represents a strong commitment to incorporating the arts into everyday curriculum. With dedicated classrooms for art, music 
and a top-quality performance auditorium, the school will provide enhanced arts instruction for its more than 500 elementary school 
students. The second major goal of this new facility is to provide a strong presence within the neighborhood and to serve as an 
anchor for futnre neighborhood revitalization efforts. More and more, communities are recognizing the important role that new school . 
construction can play in re-establishing local neighborhoods. This project exemplified this approach. To date, we have already witnessed 
a housing rehabilitation project that was undertaken by a local community group directly adjacent to the new school. In addition, a new 
public safety building is being planned by Rutgers University for a site across from another entrance to the school. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence 1 (You may wish'to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The development of the Lord Stirling Community School in New Brunswick epitomizes the essence of the Rudy Bruner Award for Urban 
Excellence. It is a project that has worked on all levels, from its inception as a concept and a plan to its occupancy and use as a new school. 
There are several aspects of this project that highlight it as a model project. First is the project's unique development structnre. The 
school was designed and developed by the New Brunswick Development Corporation, a local not-for-profit community development 
corporation, on behalf of the local school district By relying on DEVCO as its partner, the Board of Education was able to dedicate its 
attention to educational matters rather than the issues involved in project development. By entering into a guaranteed maximum price 
contract with a general contractor, DEVCO effectively shifted the risk of cost overruns from the school district to the contractor. Further, 
because the project team was able to effectively manage costs, it was able to deliver the new school to the Board ofEducation on time and 
under budget. As a result of these savings, the Board of Education was able to purchase important technology hardware and other items 
to enhance the use of the new school. The second model aspect of this project is its conununity design features. Early in the design 
process, the Board of Education determined that it wanted separate and distinct spaces for a cafeteria, a gymnasium, and an auditorium. 
Often, these spaces are combined into a single multipurpose room, which while appearing to be more efficient, actually reduces the overall 
usefulness ofthe space for students and the community. With distinct spaces for each ofthese areas, as well as aseparate mediacenter and computer 
lab, the school has successfully created features that are truly accessible to the community. Already in its fourth month of occupancy, the district is 
seeing active use ofall areas ofthe building both by students during school hours and by the community in the evenings and on weekends. Meetings 
in the cafeteria can be held on the same night as recreational league basketball in the gymnasium as well as a new community theater group that 
rehearses in the auditorium The excitement ofthe building's community design features are seen not only in the building's interior, but also in how 
the building's exterior was designed. With one side ofthe building that fronts George Street, New Brunswick's downtown corridor, and two other 
sides of the building that front a residential neighbomood, the architects designed the school with two distinct appearances and entrances. The 
George Street entrance is used primarily for evening or community access to the school and projects a traditional presence within New Brunswick's 
downtown. The neighborhood side ofthe school was designed with a more approachable and fiiendly appearance with design features such as a 
curved wall and landscaped areas with grass and trees. · 

..•,· 
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1. How has the project impacted the local community? 

The project has had tremendous impact in the local community from the start ofits development up through its first four months of occupancy. 
When it was first suggested that a unique approach be used to develop the school as a redevelopment project, the City incorporated the project 
into an overall redevelopment plan for the area. The site proposed for the school was uniquely situated along the downtown conidor on one 
side and within a residential neighborhood on other sides, thus creating the potential for a project that would have a major impact on the 
surrounding community. Further, while the site itself included some single and multi-family residential properties, it also included some light 
industrial and abandoned properties that were factors adding to the deterioration of the local neighborhood. The replacement of these inappro
priate land uses with acommunity school was in itself a major benefit. Since that time, revitalization efforts on the surrounding properties have 

, already begun. A local community group undertook a housing rehabilitation project on a site across from one side of the school, and Rutgers 
University is undertaking the development of a new public safety facility across from the other side along the downtown conidor. The school 
itself is seeing a high level ofuse. Par_ents and students alike are pleased with the school, as evidenced when enrollment demand far exceeded 
expectations during the district's open enrollment period. Evening and weekend use of the school have already become the norm, including 
the advent of a new community-based theater project. 

2. Describe the underlying values of the project. What, if any, signifcant trade-offs were required to implement the project? 

While there are so many direct and indirect benefits of this project, the two primary features that factored in during the development of the 
project were: I) the development of new state-of-the-art educational facility to help foster quality educational opportunities for children in 
an urban area and 2) the presence of an anchor to foster future neighborhood revitalization efforts. These benefits were achieved by the 
unique development structure of having a local not-for-profit development company undertake all aspects of the project, thus relieving the 
local Board of Education from the burdens of such an effort. · 

Under this project structure, there have been no apparent trade-offs to the district. It retained control of what it wanted both education
ally and structurally, and this was considered every step of the way in the design and development of the project The only resulting 
trade-off in the project itself has been balancing the needs of the building's program with the amount of outside recreation space 
available to the students. As with any urban project, land is at a premium requiring a creative design for the amount of outside space 
that can be used for recreation. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements ofthe development process, including community participation where appropriate. 

The New Brunswick Board of Education took the first steps of the project during !he initial planning phase. A separate Facilities 
Committee, made up of Board members and local residents oversaW the preparation of educational specifications that determined the 
school's intended curriculum and desired features. Discussions among the Board, New Brunswick's Mayor and City Council and the 
New Brunswick Development Corporation followed, establishing the framework for the development of the school as a redevelop
ment project. Under a unique partnership, DEVCO entered into a contract with the Board for the development of a new elementary 
school. Under this contract, DEVCO acquired the site (originally comprised of 32 separate lots), designed and constructed the school 
and sold the site and the school to the Board upon completion of the project. As part of this project, DEVCO entered into a contract 
with a general contractor for the construction of the school at a guaranteed maximum price, thus guaranteeing the overall purchase 
price of the project to the Board. This is an important distinction from the manner in which public school construction is typically 
handled. Under the public bidding structure, projects often see hundreds of change orders which can result in serious cost overruns. 
In this project, the general contractor bid the project much as a private project is bid and absorbed the risk of cost overruns normally 
born by the school district. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable.· 

The project first was financed under a traditional construction loan vehicle, which was later refinanced through the issuance of temporary 
redevelopment notes. These notes will be converted to permanent long term debt once the Board receives a determination as to how much 
State aid will be provided to the project. 

A total of $27.8 million in financing from the City was provided for the project. This included the cost to acquire the property, the 
construction of the new school and the complete furnishing and fit out of the school, including 300new desktop and laptop computers. The 
final hard construction cost per square foot for the school was $155, a truly competitive construction figure in an urban setting. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

This project has played an important role in addressing many significant urban issues. From urban school construction to neighbor
hood revitalization, and from land use to urban design, the project exemplifies the type of creativity and forward thinking that is 
essential in notjust addressing urban issues, but more importantly, in successfully solving those issues. 

The model is highly adaptable to other urban settings that possess elements that are required to successfully implement this type ofmulti
faceted project. Many of the tools that were used in this project can be replicated using the various planning, redevelopment and school 
construction laws that exist in individual states. Using these available tools, a key component to the succes.s of this type of project will be 
the cooperation that exists between the community's partners and local leaders, who are willing to forge new ground in the pursuit of the 
development of new school facilities and in achieving community revitalization. The success of this project depended upon a strong 
partnership between the Board of Education, the City of New Brunswick, the Mayor, the City Council, the local community, the State 
Department of Education, the New Brunswick Development Corporation, the project's architect, general contractor and all the subcon
tractors. Each of these organizations and the individuals who participated in the project recognized the importance of this project for the 
students and for the community as a whole. This motivation was seen at every juncture of the project and in the overall spirit of its 
accomplishment. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the dpplication forms if needed. If possible, 
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provided on the origin;i l form. 
This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name C. Roy Epp Title President 

Organization Civic League of Greater New Brunswick 'lelephone ( 732 ) 247.9066 x13 

Andress 47-49 Throop Avenue City/Stdte/ZIP ew Brun. wick, J 0890 I 

Fax ( 732 ) 247.3646 E-mail croyepp @civicleague.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the m e Is subrnilled. The applicant warrants that the applicant has full power and authority to submit the 
application and all attach aterials and to grant these rights and perm1s ions. 

Si ature 

I . How did you, or th org ization you represent, become involved in this project? What role did you play? 

My involvement in the Stirling Community School is on several levels. M, president ofthe Civic League ofGreater ew Brunswick I serve as 
a member ofthe School Facilities Committee of the New Brun wick hool District for the Board of Eclucation. I am also a fonner member of the 
Board of Eclucation and the board and the superintendent of school asked me to serve on the facilities committee 10 participate in their five-year 
school development plan.Second. Iam. si nee its founding in 1975.a member ofthe Board ofDirecrorsof e" BrunswickTomorrow.an organiuuion 
establi hed to create community engagement in progress for the city, and for I5 years I had been a member ofthe board ofdirectors of DEVCO. 
which in this project married my participation with the Board ofEclucalion to DEVCO-s work for the school board. Finally, as presidentoftheCivic 
LeagueJ direct a non-profit civil rights organization founded in New Brunswick in 1945 with a long- tanding commitment to improvementofNew 
Brunswick by encouraging community engagement and participation. In fact the offices of the Civic League are bur a block away from the new 
school, giving us a special in ight into the needs of the community and their fulfillment through the project. So my roles were several: to participate 
in school planning, 10 participate in DEVCO boanJ oversight, and to serve as a community watchman for the project. 

2. From the community's point of view, what were the major issues concerning this project? 

Initial ly the project issues revolved around location. Tilere was an absolute need to replace the fonner Lord Stirling School, which was nearly I00 
years old, but the actual location was always key que: tion. TI1e other key is ue was the design ofthe school. When we began to plan for the school 
four years ago the focus was on building a technology-centered educational faci lity. But technology is advancing so rapidly that in those four years 
our emphasis shifted from building in hard-wired technology to creating more of a wireless environment In the long-term I think that is going 10 

serve the school, the students and the community they come from in a bener way and make the facility more adaptable to furure advances in 
technology. As we adapted the technology built into the building we had to balance i ues of Liming - getting the projec1 done on time but with 
appropriate technology. Then too, we needed to maintain a focus on 1.hc dual purposes ofthe building as a school of course, but also as acommunity
centered resource, and that required kill in design and execution as well as adherence to the concept of thi duality. 

3. What trade-offs and compromises were required during the development of I.he project? How did your 0<ganization participate in 
making them? 

Tilere were not so much tradeoffs as options that were available and had to be weighed and selected. One ofthe tradeoffs i driven by the school's 
location. New Brunswick is an old city. When we seek new development or redevelopment we have a finite amount of pace - of land - to work 
within. ln this case the land parcel assembled for the school limits the amount of outdoor recreation pace and this causes more of the phy ical 
education curriculum indoors to take place in the gymna5ium. On the other hand. the project built a full- ize gymnasium that in fact the Civic League 
advocated for and insisted that we have a physical plant that would accommodate both a full phy ical education program and be readily accessible 
to residents in the neighborhood so that the community can have ace~ to this fine new athletic/recreational facility during non-school hours. That' 
an example of how the Civic League contributed 10 development ofthe school. 

https://civicleague.com


COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

Yes, the community is a better place because of the Lord Stirling Community School in terms of community access to facilities as well as 
the fact that we now have the kind of school we need in that neighborhood. Of course we need more throughout the city and plans are going 
forward to do that. But the school brings an added benefit in that it will be a catalyst for other projects on its perimeter, which means we will 
attract more resources for neighborhood rehabilitation. We are already seeing plans for development across the street from the school, 
including new neighborhood retail services - which are needed in that part of New Brunswick. And the community is a better place 
because the school is now a focal point for resident activity. For example, my organization is already using the community space for 
meetings, workshops and the like. We're doing an Internet safety program.using the computer lab and parents in the community are very 
excited about that. Meanwhile, residents are using the gymnasium, and making civic use of the auditorium. 

5. Would you change anything about this project or the development process you went through? 

I would say not. This was a unique project because of the decision to involve DEV CO. Traditionally, schools are built by the city and the 
school district and many times, because of many factors, public buildings are not built in a timely manner. Utilizing DEVCO expedited the 
construction schedule, assured the facility would come in on time and on budget. I recall the construction of another school when I served 
on the Board of Education in which we had a staff person oversee the project among many other duties. We had delays; we had to redo 
certain project elements. In this case, we had a development corporation with experience, knowledge and well defined management 
processes that kept things on time and on track. Based on the experience we had, the timelineness ofcompletion, the quality of the process 
and the end result, I would not change anything about the development process. In fac~ I would replicate it as we move forward with other 
school construction and I would recommend it to other cities as a model they can adapt and adopt 
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This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved ,n the financing, design review, or 
rublic approvals that affected this project. 

Name Glenn Pauerson Title Director 

Organization Dept. of Planning, Community & Econ Dev Telephone ( 732 ) 745.5050 

Audress 25 Kirkpatrick St.reel City/State/ZIP New Brun wick. J 08901 

Fax ( 732 ) 565.7532 E-mail gpattcr on @iop.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the aterials submitted. The applicant warrants that the appl icant has full power and authority to submit the 
application and all atta ed materidls and Lo grant these rights and permissions. 

Si 1aturc 

1. What role did your ncy play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, publi participation, publ ic benefits, impact statements). 

ln New Jersey certain school di ·uicts plan and build chool independem of the municipalities they serve while others, including New 
Brunswick, fund and build schools through the municipal government. We identified this school as a redevelopment project within a 
municipal community redevelopment plan dmfted by the New Brunswick Department of Planning and Community and Economic 
Development. The redevelopment plan encompas e a larger area but contains a ub et calling for a public school and we developed Lhe 
entire plan with this school in mind. We put no requirements on the project and made it a permiued use under the area redevelopment plan. 
The redevelopmem proce itself requires a number ofpublic hearings.\\hich were held and\\hich incorporated the notion of the school. 
Beyond that we did nol require the Board of Education to convene public hearings. We wanted and de igned a flexible proces to 
accommodate educational. community and redevelopment planning and needs. 

2 . How was this project intended Lo benefit your city? Whal trade-offs dnd compromises were required Lo implement the project? How 
did your agency participate in making them? 

First. we wanted and needed a new chool to replace the exi ting Lord Stirling School, a structure dating to about 1910 that was out-dated 
and in alJ ways outmoded for contemporary public education needs. We wanted a . tale-of-the-art modem school to serve an urban community 
in an urban di trict that would contribute to removing deleterious condition having a negative impact on the community. Those were the 
benefits we ought and gained. The school is in a heavily developed neighborhood o the sire of the facility i probably less than the 
educaIional people wanted and that was a trade-off. A ssembling and clearing a sile in an older city is more expensive than building on 
vacant land but this ite was the right place in the community. Our site selection proce was infom1al. creative and dynamic. We met with 
DEVCO as the developer, with Mayor James Cahill, with City planning staff, with the Board of Education, with people in the community 
to craft a project that would meet as many needs as po ible. It doe and that's what make it o dynamic. 
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impaCt on your community. Please be as specific as possible. 

Impact is difficult to quantify but in a sense we can. New Brunswick is one of30 New Jersey school districts targeted for major funding through 
the State's school construction program. The program is designed to redress the educational needs of the30 poorest districts in the state to equalize 
statewide educational opportunity. And here we have a school that not only exceeds the state's construction program allowances but also has 
facilities that are just astonishing for any new school. The science lab and the media room are among the very best that can be hact: It is a very 
attractive building that creates a whole new gateway to the commWJity and gives the neighbornood a new character. Positive impacts include the 
fact that the auditorium, gymnasium and cafeteria are being used by many community groups at night and that's what we intended. We wanted a 
facility that could be available to the community during non-school hours without having to open the entire school. That's why we designed a 
community entrance on George Street and a regnlar school entrance on Redmond Street In fact the City has already held a number ofmeetings in 
the largercommunityspaces on community issues. We believe thatschool consiruction should bean opportunitytospurcommunity and neighbornood 
development so that the school building becomes not only an educational resource but also an integral resource in neighborhood redevelopment 
and revitalization. The concept now has a name-renaissance school zones-and is premised on making this inherently sound connection between 
building a school and other redevelopment including housing and community retail. We are already seeing further proceeds from the concept 
Rutgers University is going to build a public safety building opposite the school and other facilities. We have HOPE VI replacement housing 
moving forward within three blocks of the school and other investruent in the commWJity is percolating. We wanted a development magnet and 
we have one. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Inour experience itcertainly creates anew model for school construction by utilizing acompetentprivate not-for-profitdeveloper, and itestablishes 
a model for making a school central to redevelopment It's the first example that we know ofto build a school as part of a redevelopment project 
with the engagement of a private entity. The redevelopment process helped us to be more efficient in contractor selection, eliminated some barriers 
and instantly became anew model for urban school construction in New Jersey but probably also beyond ourstate. In fact the State ofNew Jersey 
is using this project as a template to do demonstration projects in some ofthe other 30 targeted districts and we are proud to say that we are the only 
one ofthose districts that has actually been able to build a new school in the more than 30 months the state school building program has operated. 
Others are waiting to WJtang!e red tape and get money flowing. Our publidprivate development model got a school built and open on time. The 
key is the partnership between DEVCO, the city and the school district It is an exportable model that should be instructive to other cities, their 
school boards and to not-for-profit development organizations comparable to DEVCO. An important aspect ofthis private development model is 
that working with DEVCO we built the school on a guaranteed maximum price contract Every mayor and every school board knows how 
important a breakthrough itis to shift the risk of cost overruns from the public to a private agent that also assures a partner with soWJd fiduciary and 
commWJity responsibility. Boards of education usually are comprised of lay people without a depth of business or construction knowledge. 
DEVCO's involvement eliminated that kind ofconcern. Theboardtook a successfuldesign team, married it to the developer and thereby achieved 
a high level of comfort while being kept fully informed about the project's progress. 

5. What do you consider to be the most and least successful aspects of this project? 

We built a state-of-the art public school in a needy urban area, something we haven't seen in other cities in New Jersey lately and probably not in 
many cities in the nation, and we made that school the focal point ofcommWJity redevelopment. It is a very successful project and it created a 
model to unite school and commWJity planning that we intend to use again in New Brunswick. Still another success is that we got a school that 
exceeds the State's school construction specifications for the 30 "in need" districts. As to least successful, ifit is not a perfect project-there is the 
deficiency of outdoor recreational space-it's in most ways a great success. It has received rave reviews from educators, from the local press -
several editorials said the State had lessons to learn from this project in advancing its school building program - and the community is very 
accepting. Site assemblage was a concern, it always is but here again things went smoothly as we put together some 15 parcels ofland including 
a small apartruent unit and several private homes. The homeowners were content to sell so long as they had assurance their home sites would be 
used for a school. We had to deal with some site environmental issues typical for urban redevelopment but on the whole these were problems to 
solve not impediments to success. 
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Si 1ature 

1. What role did your gency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g .• 1oning, public participation, public benefits, impact statements). 

The major role we had as the New Brunswick Board of Education was in developing educational tanclards in terms ofclassrooms, school 
capacity and enrollment, and then in all of the special programs that would be part of the curriculum, working with our own tandards and 
tho e of the State of New Jersey. In fact all the faci lity standards developed for the Lord Stirling Community School exceed those of the 
State' chool con trucrion program in areas like co t per square foot, room ire . and non-in tructional space . For example, the t.ate' 
standards do not call for a full cafeteria, an audi torium and a gymnasium. They call for a multi-purpo e pace. Our building has a separate. 
full sized cafeteria, auditorium and gym. We were able to do more. and howed it can be done. because ofthe unique private development 
model. Late in the project we put a new requirement on DEVCO 10 revise a standard . chool nurse's tation into a health and dental clinic. 
It's open 11 months a year, daily, from 8 a.m. 10 5 p.m. It provides care that the Board of Education pay for utilizing Medicaid., is staffed 
full-time by a nur e and dental hygienist and provides services by local phy ician and denti L!. We wanted that nor only for the health of 
the children but al o for tJ,e health of their learning, and we got it. 

2. How was this project intended to benefi t your city? What trade-offs dnd compromises were required to implement the project? How 
did your agency participate in making them? 

First, we needed to build a new school to replace one built about 1910 that was long past its useful life and long past meeting currem 
educational needs. Second, the Board of Education agreed with the City that a school building is and hould be an integral part of the 
community and a community resource with more than one di men ion. A further benefit to the city and iLS taxpayers is that because we u ed 
the private development model we are actually getting a larger tate reimbursement for construction co ts than if "e had followed the 
conventional model, and built the school to the specifications of the State's school construction program. Because it is a Type I New Jersey 
school district, the municipality- rather than the school district- finance school construction. This entitled us 1052 percent reimbursement 
for principal and interest on the project, compared to one-third reimbursement under the state program. We not only get a higher reimbursement. 
we get a beuer facility as well. That's a big benefit. From the point of view of the Board of Education that was the trade-off and it was all 
positive. In a figurative sense, at the end of the day, we - the Board of Education - ort ofdrove by the project and said. ''That's a really nice 
school, can we buy it?" Ofcourse, it was built to our specifications. even when we added the health-dental cl inic late in the project. But in 
terms ofcompromi es, from our perspective, there were none. We got the school we "anted. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impact on your community. Please be as specific as possible. 

There are several. We have a state-of-the-art school in an urban community, giving students a facility every bit the equal and more of 
schools in wealthier communities. Then there's the partnership with the community in having the gymnasium available for community 
access and in making the auditorium available for community presentations, meetings, plays, and other shOws. The last time New 
Brunswick built a s_chool was 20 years ago. We needed this one, we need to build more and we have established a bright new model to 
do that, which will have a long-term favorable impact. As noted, we also did it in a way that delivered a higher reimbursement from the 
State, clearly a favorable fiscal impact for the Board of Education and the City as a whole. Less tangible but clearly a favorable impact 
is the sense of engagement we saw in the community. The school's neighbors watched the project develop; kept an eye out for it, and in 
this way developed an early stake in its success. Lastly, there is the health/dental clinic, which has so many benefits. It gives children 
from this Jess affluent neighborhood access to health and dental care they often do not receive. It improves attendance by providing care, 
and it gives parents more peace of mind knowing that their children are getting care and that the care is improving their attendance and 
ability to focus on learning. We can treat a toothache and send the child back to class on the same day. This increases the child's time in 
school and on task - which is learning. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

The project is a model in several ways. The development scheme, utilizing DEVCO, establishes a public/private model for school 
development. The health/dental facility is a model, and the design of a school/community facility is a model for maximizing public 
investment. As a school administrator I can say this was the easiest construction project I have ever participated in and that's because of 
the financing and management. The City sold the bonds, got the money and DEVCO built it. We avoided a Jot of red tape in Trenton but 
were able to maintain the participation we needed in the design, in setting educational standards. The New Jersey Department of 
Education insisted we go out to bid. We complied with all bidding requirements. But with DEVCO in the mix we had a process that 
produced just one prime contractor with subcontractors responsible to the prime. Normally we would expect five major contractors and 
all the problems that entails. Ordinarily we would have needed to bid every aspect of the project. DEVCO managed the bidding with the 
prime. 

All of these models are worthy ofexamination by other comparable agencies, and comparable here means Boards of Education, and 
the school districts and municipalities they serve. The overall model shows you can do more with Jess, manage it better, involve the 
community, and get a better educational product by bringing in an experienced development partner with the caveat that the 
development partner should be a not-for-profit because someone motivated by profit has a different incentive from an entity like 
DEVCO. 

5. What do you consider to be the most and least successful aspects of this project? 

As to the most successful aspects of the project I would recall an earlier response. The New Brunswick Board of Education got the school 
it wanted on time and on budget, and got more than it could otherwise have built at a better reimbursement from the State. The great 
success was the decision to engage DEVCO, bringing to the project its vast practical experience as a developer. DEVCO knows financing, 
it knows construction, it knows construction trades, and it knows contracting and project management. As school administrators,· we 
have knowledge and experience in these areas but not the depth of knowledge and experience that DEVCO brought to the engagement. 
From the perspective of the Board of Education, the Lord Stirling Community SchooJ•is a success story, and there is nothing in its 
development - from conception to construction to completion - that we regard as anything but a success. The Home News Tribune, 
our local newspaper, summed it up in an editorial when the school opened. Calling the school "a milestone for New Brunswick" The 
Home News said, " ... after years of running pictures of gorgeous new schools in suburban towns across the county, pictures this paperran 
Friday were of a school serving some of the most disadvantaged kids in New Brunswick; now they too have an auditorium, the latest 
computers and a technology lab." For school administrators that sums up success. 
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Si nature 

1. What role did y or your organization play in the development of this project? Describe the scope of involvement. 

The New Brunswick Development Corporation erved as the developer of the new Lord Stirling Community School, on behalf of the Board 
of Education and the City of New Brun wick DEYCO developed the school as a redevelopment project according the New Jersey Local 
Housing and Redevelopment Law, the first of its kind in the tate. Specifically. DEYCO undertook the role of a traditional private sec1or 
developer, acquiring all land necessa,y for the project, providing relocation as i tance for re idents. securing the project' financing, con
tracting with the necessa,y design and engineering professionals, contracting with a general comrnctor for a guaranteed maximum price. 
overseeing all project scheduling and budgeting issue , and delivering a completed school to the district. 

2. What trade-offs or compromises were required during the development of the projec.t? 

From a development standpoint, there were very few trade-offs or sacrifices that resulted from the structure. To the contrary, the unique 
partnership with the Board of Education and the City allowed DEYCO to provide for a level of design flexibility that would otherwise be 
difficult, if not impossible. For example. by entering into a guaranteed maximum price contract with the general contractor, DEVCO was 
able to shift the cost burden to the private sector and away from the school disLricL As a result, DEYCO and the Board were able to have 
greater control over the project budget. In addition. because DEYCO had effectively managed the development budgeL i1 was able to 
respond to the district's changing needs regarding technology fit out. With computer technology changing daily, it was able to implement 
such changes as including wireless technology midway through the project. and 10 hift from using all computer desktops to using some 
desktops and incorporating the use of wirele s laptops. The only trade-off it found in the development of the project was in the overall 
development of the area site plan. As with most OLher urban development projects, there are often constraints on available pace as well as 
costs involved in acquiring property. With the decision to maximize the interior program, the amount of pace that was available for on-site 
parking and outside recreation lessened. The e issues were creatively managed by accommodating more than 66 percent ofthe necessa,y 
parking, and by creating two playground areas: one for the older children and one for the younger chi ldren. 

3. How was the project financed? What, if any, innovative means of financing were used? 

The development ofthe public elementary chool as a private redevelopment project created unique financing challenges. Al the time, the 
State was in the midst ofestablishing a new funding system for the construction ofurban schools. but delays in the passage of the legislation 
convinced the Board and the City that it was important to move forward with the project rather than be ubject to untold delay . As uch, 
DEYCO established a unique partnership with First Union National Bank for a construction financing vehicle. Structured as a construction 
loan, DEY CO was able to use its contract with the Board as security for the loan. Once all the land had been acquired, DEVCO and the City 
desired to refinance the loan at a lower interest rate, and worked together to structure the issuance of short term redevelopment notes by the 
City. These notes were used to pay off the initial construction loan. and will be converted to permanent debt once the City determines how 
much State funding will be provided to offset the cost of the project. 
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DEVELOPER PERSPECTIVE (CONT'D) 

4. How did the economic impacts of this project on the community compare with or differ from other projects you have been 
' involved in? ' 

DEVCO has been involved in more than $1 billion worth ofnew private and public investment in New Brunswick since its founding more 
than 25 years ago. These projects have ranged from affordable senior and market-rate housing to commercial office space to institutional 
and governmental space. Given all that activity, the development of the Lord Stirling Community school has been one of its most 
important projects in recent years. Not only is the inherent purpose of a new school of great importance to the future ofany community, but 
so too is the role that the development of such a facility plays in fostering revitalization of its surrounding community. One of DEVCO's 
core approaches to redevelopment over the years has been to create synergies between projects and initiatives and use one project's success 
to generate the ideas and plans for the next project. In that case this project has truly been a model for DEVCO with the opening of the new 
school has come a resurgence in the surrounding neighborhood. Down the street, new affordable housing is being built as part of the City's 
HUD-sponsored HOPE VI housing initiative. A new public safety facility for Rutgers University will also be relocated to the area and 
recently completed housing rehabilitation projects will likely be catalysts for more residential activity. While the overall redevelopment of 
the downtown has had a true impact in the City's economic health and revitalization over the years, the impact of this particular project 
seems so significant because it is focused on a distinct neighborhood. 

5. What about this project would be instructive to other developers? 

In our follow-up conversations with those representatives of the City and school district concerning their views of the benefits to this 
development structure, they were unanimous in their conclusions that the development ofa new school facility as a private project was the 
preferred approach. Also, as a local not-for-profit developer the Board knew it could rely on the DEVCO's past successes and its continued 
presence in the community as evidence that it would produce a quality project of pride to the community. During the first months on this 
project it became apparent that open communication was the single most important aspect in ensuring that the design and program of the 
school meshed with the needs of the school district From the valuable engineering suggestions by the general contractor, to design 
enhancements suggested by the architect, to appropriate site-planning required by the City, to changes _in technology design suggested by 
the Board, DEVCO sought to encourage broad participation among all participants throughout the project. 

6. What do you consider to be the most and least successful aspects of this project? 
From a redevelopment perspective the most successful aspect of this project is its very presence within the commnnity. It was a unique 
challenge to locate a school simultaneously along a downtown corridor and within a residential neighborhood. Many communities might 
not consider such an approach today given the loss in current and future tax ratables one could expect from a commercial site. The location 
ofa school on a "main street" with high visibility can havejust the opposite effect, however, by enhancing the desirability of the surround
ing community and serving as an anchor for future activities. Five years from now New Brunswick will see a vibrant residential commu
nity with improved housing stock for both homeowners and tenants, increased retail opportunities along George Street and most impor
tantly a renewed community spirit that began with the Lord Stirling Community School. 
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Si nature 

1. What role did you or your organization play in the development of this project? 

LI Technical Sy terns i an educational consultant with broad project experience not only in New Jersey but al o acros the nation. We 
upply chool with science and technology re ource that allow them to customize learning and let tudents learn in a non-traditional 

setting. Our role was to deign a video production tudio and a science and technology program and space. We examined the needs ofthe 
chool di trict and evaluated the di trict' educat.ional goals 10 develop a science and technology environment suitable 10 those goals. In 

doing o we completely changed the focu from an original plan for a traditional hop classroom 10 one \\-ith a 1echnology basis so that 
students will have hands on learning experience linking academic ubjects 10 their understanding and use of technology. 1ne di trict 
concluded the lab would be a focal point that would exci1c students about cience and enable them 10 apply scientific learning 10 real 
world projects. The facilities and programs we developed convey ew Jersey' core curriculum tandard in all elementary grade levels 
with regard to learning about imple machines. We employ manipulati ves that let students build and learn abou1 imple machines, while 
in grades seven and eight ,students have the chance to use tools and machinery 10 fulfill core curriculum requirements in an environment 
that challenges them 10 use math, science and li1eracy learning and knowledge. 

2. From your perspective, how was the project intended to benefit the urban environment? 

One of the unique things about the lab i that ir can service multiple grades. Thi is imemional because the district wanted to affect the 
entire range of grade level . T he district wanted to excite s1udent about science and to do that through the use of technology, to give 
students real world learning experience and to do in a way that is o exciting that it create an incentive to come LO school. So it' unique 
in the grade range that it affects. ln fact this is the first lime we had cremed tl1i kind ofenvironment and program in a community school 
affecting multiple grade levels. The lab is designed to meet educational needs by providing the resources to meet the district" educational 
goals. To do that we specked out the workstations for power needs. air. water and . torage facilities. working closely with DEVCO and the 
archi tects. Everything began with this focus on educational goals to design a lab for use by students and the community. Beyond that, it 
was a benefit for u to work with DEVCO. Often coordination with a chool di trict can be a long proce whereas with DEVCO 
operating the project we got answers promptly and moved ahead with dispatch. 

3. Describe the project's impact on its communi ty. Please be as specific as possible. 

The project gives the community a chool with the most up-to-date technology-based curriculum for the grade levels it houses and a 
laboratory classroom designed to faci litate that curriculum. The lab builds in academic support o that. for example, a student who has 
difficulty with math can utilize oft ware that identilies his or her need for remediation. It' a dynamic and exciting learning environment 
that 1udents in urban chools do not alway have available like their peers in wealthier school district . It also puts a facility and makes 
avai lable technology that the community can use. One example is the weather monitoring tation that is part of the lab faci lity. Students 
can monitor weather and broadcast it to the community. Thi connects the community, e pecially parents. to the learning program. There 
is also ability to teach the use of technology, for example, how to create web, ites and computer aided design. Bringing this kind of 
technology and technological learning into the urban community is vital to equalize educational opportunity, and that' a major thrus1 of 
New Jersey's current programs 10 redress the imbalances between most school districts in the state and the 30 districts deemed mo tin 
need, which for the most part are urban districts like New Brun wick. 



PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

4. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making theml 

The largest constraints we had were space and time. How could we optimize the workspace?The school district and DEVCO wanted us to 
address grades three through eight and that's a large grade and age range to accommodate in one place. So we had to incorporate projects 
for the kids that would address learning along with software and support for literacy and numeracy with appropriate workstations to 
accommodate student seating. So we had to compromise, for example, on seating. An eighth grader needs a much larger seat than a third 
grader. We solved that problem. Then we had to work within the confines of the designed space, and we accomplished that without any 
sacrifice. We wanted an environment that all students could use as well as staff. If teachers do not know how to use equipment, they can 
learn from a video in the companion video studio next door. So all of the equipment supports students, staff and the community, which for 
example can access the video studio to learn video recording. 

5. How might this project be instructive to others in your profession? 

This lab is designed to serve multiple numbers of students in multiple grades and that makes it pretty unique. So it's really a pioneering 
pilot program within New Jersey but possibly in the entire country. It makes a highly efficient use ofspace and design to achieve that. For 
example, we installed multiple work tables so that the environment can be reconfigured based on activities and grade levels since students 
at the elementary levels are using different resources from students in the seventh and eighth grades. Another example is that within 
storage spaces there are a lot of learning resources so children can move them in and out depending on what they are doing and learning. 
The efficient use of space is instructive, but the larger point is thatit was and is possible_to design space and a curriculum focused on 
technology learning across a broad grade sweep. 

·6. What do you consider to be the most and least successful aspects of this project? 

The most successful aspects ofthis project were in its management The school district was most helpful and our consultation with them 
helped expand the original scope of the facility and program from a traditional shop to this very exciting, cutting edge program. The 
management and coordination that DEVCO brought to the project really helped to move things along at a far faster, surer pace than we 
have experienced in a lot of other situations. As noted, the efficient use of space was a _success. Ifthere is a less successful aspect, I can't 
readily identify it. From our perspective this is a success story. 
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provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Richard Sherman Tille Studio Manager 

Organization Vitetta Group Telephone { 856 } 8 10.2600 

Address 901 Route 73, Suite IJ0 City/State/ZIP Marlton, J 08053 

Fax ( 856 ) 810.2626 [-mail herman@vitena.com 

The undersigned grants the Bruner Foundation permission Lo use, reproduce, or m.:ike available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all ed materials and to grant these rights and permissions. 

Si nature 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

There were unique features that came wi1h the agenda for thi project. It was going to be a key element in one of the City"s redevelopment 
zones, we were charged with addre ing pecific i sues. In terms ofdesign it was recogniLed early on that we would need 10 deal with a 
chool presence up from relative to its students and another that would be the representation of the school to the community. George Street 

was identified as the community· fa1r3de for the project and the scale and treatment of that was somewhat more monumental. somewhat 
more fom1al to respond to tl,e community. Elevation was designed with chat in mind will, under tanding the building would establish some 
precedent with regard to future development on George Street. The exterior materials were selected for compa1ibilily will, a church directly 
across the street and we were able to come up with material that were very sympall1etic and compacible with the materials of the church. 
The redevelopment zone we were looking at is in fact tl,e George Street corridor going east from the center of town \\ ith the Lord Stirling 
Community School being tl,e far anchor of that corridor. 

2. Describe the most important social and programmatic functions of the design. 

Prom a community perspective the major assembly pace. me auditorium. and the gymnasium are importan1 pieces. It was anticipated 
from the beginning that mis faci lity would be a key piece of the downtown and cultural landscape by providing meeting and presentation 
faci lities and also supporting local athletic programs. lo 1em1s of the educa1ional programmacic functions and requirements we have what 
in many regards is a fairly traditional educational program with a number of classrooms, but the building is somewhat more robus1 in 
terms ofsupport facilities. Again. both the gymnasium and the auditorium are important support elementS. with a generously ized and 
well lit cafeteria to support meals and other function . a fairly open office environment that i located in proximity to the school entrance 
to provide control and security at that point and then a very nice a sortment of other instructional space including science and art 
facilities, a state-of-1he-art technology lab. support space that work in conjunction with the auditorium including a set shop and a 
costume shop. 



ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

.3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The challenges are not atypical for schools. One significant issue was land assemblage but DEVCO had that on their plate and did a good 
job dealing with those issues. The scale issue in particular with the rear side of the sight fronting a residential neighborhood, meant a lot 
of attention was paid to disguising the size fronting a residential neighborhood; a lot of attention was paid to disguising the size of the 
building. From the rear a good portion of the building is below grade so you don't really sense the size of some of these spaces and _so we 
kept it very friendly with regard to the residential neighborhood. Schedule was certainly a challenge in this case. We had a unique 
delivery process, with DEVCO essentially acting as the design builder. We were already engaged by the Board of Education and had 
developed the programmatic requirements for the project in conjunction with the Board. DEVCO took that, brought us on board, brought 
on the construction manager at risk and built a good team and working relationship that allowed us to respond very well to schedule 
constraints as well as budget constraints. The budget was the other element that was a challenge here. This was a very successful project 
in that regard. We all did a great job in managing costs. The role of the construction manager early in the process helped validate our . 
budgets - and then periodically provided monitoring and help with evaluating alternatives relative to value engineering to maintain 
quality, keep what was important about the school and still maintain as tight a budget as possible. 

4. Describe the way in which the project relates to its urban context. 

We've noted the exterior materials and the scale. The other important thing to note is that within the governmental management context 
of New Brunswick there is a long history of the various government entities working closely together: The Board of Education works 
hand-in-hand with the City and this project is a great example of how this kind of teamwork works to everyone's advantage. DEVCO was 
brought in to lead this project. DEVCO saw how this fit into the mission of the City as defined by the mayor and embraced it and worked 
closely with the Board of Education to put together a good design team and everyone responded to that need and vision. Our firm has a 
lot of experience with urban schools, both in New Jersey and other states. In an urban setting·there typically are site constraints. We don't 
normally find sites that are as large as everyone would like and that raises constraints with regard certainly to parking and outdoor 
recreational and play areas. So many times it's a challenge to come up with a building configuration that efficiently uses the site. In terms 
of planning the school in construction, an urban site typically doesn't allow a lot of room for staging areas. Many times as was the case 
here, we have to deal with old utility infrastructure, sites that aren't environmentally clean and these are challenges you deal with along 
the way. Certainly there is more awareness of what's going on close to an urban project than you might find in a more suburban location. 
When you talked to the people who were involved with the construction they had some sense that not only were the surrounding residents 
interested but that they were supportive and many times kind of watching.out for the project when no one else was around-they kind of 
kept an eye on things. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

From a design perspective the design was driven very much by the dual approach with a public or civic entrance at the front of the 
building and a schooVstudents entrance at the rear. Having those two points of entrance really suggested an organization that was driven 
by an enhanced corridor that connects the front to the rear of the building. That became the key organizing element and we were able to 
use that to drive the rest of the design, the various spaces around that, and it also introduced some of the more interesting design features. 
Although through the course of value engineering we had to limit ourselves somewhat, we were able to create some openings between 
the upper and lower levels of the school. One of the unique features in· the design are some low walls and some clearly playful, curving 
walls that we introduced in order to provide a buffer between the pre-kindergarten and kindergarten and some of the older students. If 
there were some negatives the site constraints did impose a bit on us. We had to internalize some spaces. We didn't have as many · 
opportunities as we would have liked to open all the spaces in the interior. We had to maintain a certain amount of mass, and again there 
were limited opportunities to create outdoor areas as part of the project. This was a truly unique project. The advantages included a higher 
degree ofmanagement control, and DEVCO's recognition of where the strengths were on the project team, allowing us to take the lead 
during the design phase and then to defer to the construction manager's expertise during construction. All issues tended to be dealt with 
in a timely fashion and I guess you could say we were dealing with people who speak our language. DEVCO relied on the expertise of 
others as appropriate and it was a benefit not to be dealing with multiple prime contractors. I know the Board of Education was very 
pleased with that aspect. At the end of the day the entire project was delivered to the Board and certainly from the perspective of the final 
product what was produced is much better integrated than is often the case when things are delivered piecemeal. It's significant, if we 
look at the project as a model, that we had local involvement, starting with the mayor's office and working all the way through the project 
team and that we knew .when it was important to engage the school district and when the district needed to be engaged so that we didn't 
drag the district through a lot of mundane details. The process was very responsive and efficient in that regard and shows what can be 
accomplished if you develop and manage a project at the local level. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
mswers to all questions should be typed or written directly on the forms. If the forms arc not used and answers are tyi:ie~ on a separate 
>age, each answer must be preceded by the question to which it responds, and the length of each answer should be l1m1ted to the area 
provided on the original form. 

Name David Sciarra Tille Exe,':c.!,!.u~tic.!v~c'...!D~ir~e""c"'to,.,_rL-________ 

Organization Education Law Center of ew Jer ey Telephone ( 973 ) 624.1815 

Address 155 Washington Street, Suite 205 J07102City/State/ZIP 

Fax ( 973 ) 624.7339 E-mail elc@edlawcenter.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction ~r use by o~crs, for any 
purpose whatsoever, the materials submitted. The appl icant warrants that the applicant has full power and authority to submit the 
application and al hed materials and to grant these righ ts and permissions. 

Si nature 

1. What role rd you play in the development of this project? 

ew Jer ey Education Law Center is an advocacy organi.Gation representing the students in ew Brunswick and other urban school 
districts throughout New Jersey in the landmark Abbott case requiring the provision of a thorough and efficient education. As a result of 
that case, a court order wa5 issued in 1998 requiring that the State fully fund all facility improvements in ew Brun wick and other 
Abbou districts. A an organization. we are committed to en uring that the order is implemented effectively. So, we were involved in the 
very early stages of the Lord Stirling Community Schoof - not o much in the actual planning and design of the school. but in working 
with representative from the Governor's office, the Legislature, and the State Department of Education to get them on board with Lhe 
concept ofa redevelopment organiwtion like DEVCO managing school rehabilitation and construction projects. Al that point in time. we 
had a court order but no implementing legi fation. We were committed to making ure that State-financed con ouction and rehabilitation 
be not only educationally adequate, but also serve the needs of the community. The Education Law Center paved the way for DEVCO to 
proceed with the project by getting t.he State to allow for this unique way to build a school. We upported DEVCO and its vision to create 
a school to meet the educational needs of the children and the communi ty as a whole. It i the first choof con truction project to be 
completed since the I998 court order was issued. There are many more projects to fo llow. Our intere t in upporting DEVCO was to 
create a model by which other urban school districts and neighborhood could see with their own eyes how to do thi . We wanted Lo 
create a concrete model for the other 430 choof in need of replacement or renovation in ew Jer ey, a projl!Ct to spark imagination and 
what's possible when a school district works directly with the community. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

In the past, chool districts had to go for local financing approval, and therefore would usually only proceed with one project at a time. 
even though several. or all, of the schools in a district were in need of improvement or replacement. Since the I 998 court order, the 
State of ew Jersey has implemented a school construction financing law. appropriating $6 billion 10 fund recon truction. Because 
DEVCO paved the way as an outside developer of an urban school through the Lord Stirling project. the experti e i now there for 
Abbott districts to take on this enormous task. 

mailto:elc@edlawcenter.org
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

The Education Law Center did not take part in the day-to-day details of the school construction, so this question does not really pertain 
to our involvement. We were more involved in the global issues of getting the State to sign off on allowing a redevelopment 
organization like DEVCO to proceed with the project, and to ensuring that DEVCO remained committed to building a community 
school. Our role was to provide encouragement and support in the initial stages of the development We wanted a "best practice" case to 
come out of this, one that would work around the state to show what can be done. 

4. What do you consider to be the the most and least successful aspects of this project? 

I really don't see any downside to this project It is, however, exemplary in two key areas as far as best-practices are reflected: one, the 
intense effort to engage the local residents in planning and design, and two, the willingness of the Board of Education and DEVCO to 
consider community input and how that was reflected in _the final design. Specifically, the additional facilities in the building, like the 
effort to add dental and medical facilities, a gymnasium, and the theatre. That's the real success story here. 



~ 
"'O 

~ 
r' 

~ 
m 
r" 

r-4 

§ 
0 

C/') 

!
a 
(J 
0 

~ 
~ 

! -~ ~ 
C/') 

(J 
::I: 
0 
0 
r-4 



i
,::, 
r 
en 
< 
m 
r 


	Structure Bookmarks
	New Brunswick Development Corporation 
	PROJECT DATA 
	ABSTRACT 
	PROJECT DATA 
	PROJECT DESCRIPTION 
	PROJECT DESCRIPTION 
	(CONT'D) 
	PERSPECTIVE 
	PERSPECTIVE 
	PUBLIC AGENCY PERSPECTIVE 
	PUBLIC AGENCY PERSPECTIVE 
	PERSPECTIVE 
	(CONT'D) 


