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Project Name Provo City Library at Academy Square Location 550 North University Avenue, Provo. UT 
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Project Size 97,000 s. f. Total Development Cost $23,000,000 

Annual Operating Budget (if appropriate) $3,400.000 
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E-mail genen@provo.lib.ut.us Weekend Contact Number (for notification) 801-3 70-9725 
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v, ganization Key Participant Telephone/e-mail 

Public Agencies Provo City Gene Nelson 801-852-6663/genen@provo.lib.ut.us 

Utah Heritage Foundation Lizbeth Henning 801-533-0858 

Architect/Designer MJSA Architects Rob Pett 801-364-5161 

Developer /Contractor Jacobsen Construct. Co. Terry Wright 801-973-0500 

Professional Consultant 

Community Group Brigham Young Academy Foundation Dr. Douglas Smoot 801-422-8930 

Other 

We learned about the Rudy Bruner Award for Urban Excellence by: direct mail 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. Ifpossible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on 
the original form. 

• :oject Name Provo City Library at Academy Square 

Address 550 N. University Ave. City/State ZIP Provo. UT 8460 I 

1. Give a brief overview of the project, including major project goals. 

After a few years at its new location, Provo City Library needed additional space in order to meet its program goals for its growing 

community and to better plan for future needs. The Library Board and Director began a series of discussions to solve the space dilemma. 

Meanwhile, the founding members of the Brigham Youog Academy Foundation, were also busy at work. trying to save the historic Brigham 

Youog Academy. Ideas were presented and rejected over quite a period of time. Provo City officials. having purchased the property and its 

accompanying buildings, began seeking for commercial opportunities to utilize the block of four buildings. One option called for the 

demolition of the existing buildings, thus freeing the property for development. The Utah Heritage Foundation filed a lien against the city 

and its desires to demolish the buildings. After much discussion, an agreement by all the parties was entered into that tabled legal action. The 

citizens of Provo passed a $16.8 million dollar bond issue and the Brigham Young Academy raised $6 million dollars to solidify the 

agreement and construction began. Two years later, Provo City had a library and community center that was almost four times the size of the 

original library. 

The basic goals of the project were: 

I. Construct a new, larger library for Provo City. This facility needed to have space for 20 years of growth as well as integral plans for 

updating technology. The design plans met all the programming requirements of the library board and the director. 

The budget for construction was fixed and it was very important to stay within the designated funding. 

3. The historic Academy was to be saved from demolition. The building's exterior was to be restored and the interior was designed to 

reflect the historic time period. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: 
effect on the urban environment; innovative or unique approaches to any aspect of project development; new and creative 
approaches to urban issues; design quality. 

I believe the Provo City Library at Academy Square is worthy of your consideration because of the tremendous impact that it 
has had upon the citizenry of Provo. 

As discussed in some detail later, the unique partnerships associated with the project are quite unusual and provide a model of 
cooperation that belies the notion that government is inflexible and unwilling to partner. The historic restoration and adaptive 
reuse of the interior of the Academy is a striking example of reclaiming the past for present and future use. 

From another urban perspective, the sense of place and community that has occurred because of this project is incredible and 
very noteworthy. Now, citizens have a place to share concerns and discuss issues, a place to gather and join together in 
celebration of family and city, and a place to find joy in story and information to enlighten. A strong sense ofpride has been 
reignited in this wonderful historic resurrection and the city that took the risk to make it happen. 

The quality of design is amazing in its attention to historic detail and the marriage between the old and the new. The previously 
mentioned partnerships are largely responsible for the quality of design, truly striking the balance of form and function. 



PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the fonns are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on 
thP original form. 

,. How has the project impacted the local community? 

Words like incredible, significant, and unbelievable come immediately to mind. Literally every measurable statistic relative to 
library services has increased. Library visits are up approximately 50%, circulation figures increased 25%, attendance at 
children's and adult programs have increased by 50% and, in some cases, 100%. Personal computer use is up by 200%. Meeting 
room use has increased dramatically by 1000%. 

As amazing as these indicators and statistics are, many of the most profound impacts have been intangible and immeasurable. 
An incredible sense of pride and ownership has been expressed by the people ofProvo. It's their library, they are proud and 
excited to have it in their community. Visitors from all over the nation stop to visit and to see the renovation of this magnificent 
facility. 

Another intangible has been the creation of a sense of community through the community meeting rooms anchored by the 4,500 
s.f. ballroom. Prior to the completion of the project, Provo just didn't have a central gathering place. Today, thousands of 
meetings are being held annually in the Library. These range from English as Second Language classes, adult literacy tutoring, 
wedding receptions, Christmas parties, Domestic Violence Awareness rallies, book clubs, and many other types of use. Because 
of the phoenix-like resurrection of the Academy, Provo now has a center of community, a true place to exchange ideas. 

Yet another aspect of the impact of the project is the rejuvenation of the immediate area. Since our completion, one large nearby 
construction project has concluded and another is in the early stages of construction. The area that was somewhat rundown is 
undergoing a rebirth in large measures, I believe, due to the Academy project. 

Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

The intrinsic values relative to the project can best be summarized in three distinctive areas. 

1. Values germane to the library and its mission in the community 
Several key philosophical concepts that are found in our mission statement are represented in the project values. 
The Library is a "center for information, learning, instruction, leisure, and cultural opportunities." The library 
also provides literacy opportunities for adults and children, with a strong emphasis on preschool literacy. 
Thirdly, the new library is a gathering place for the community. These basic values were ofprimary concern 
throughout the project and plans were changed and modified to better realize these values. 

2. Of special significance was the value of saving and restoring the historic Academy building. The preservation of 
history and the educational awareness of its role in our lives was recognized in the fundamental, core architectural 
elements of the renovation. Numerous historical design elements were incorporated into both the external and internal 
elevations. Arguably, the historical value and the passions that were lit by the project, swayed the voters to approve the 
bond issue. 

3. The Academy project has revitalized and spurred increased interest in the central portion of the major north/south 
corridor of Provo City. One major construction project has just been completed to the north of the library and another 
project is underway directly to the west. The value ofrebirth to a relatively blighted area of the community is 
significant. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

I. Many attempts to save the building met defeat due to funding and suitability issues. 
2. The organization of the Brigham Young Academy Foundation, the private fund-raising entity, and the involvement of 
community leader Dr. Douglas Smoot were key factors in the success of the project. 
3. The Academy Foundation funded a feasibility study and hired the architectural firm ofMJSA to conduct the study. 
MJSA has performed many previous historical renovations and restorations. Detailed planning began. 
4. The initial planning process involved many community members including the Academy Foundation and the Library 
Board. 
5. Public discourse on the potential bond and the feasibility of the library in general began in earnest. This took the form 
of public hearings, leaflets, and other forms of information dissemination. Much discussion within the Provo City 
Council meetings also occurred during this time. 
6. The $16.8 million dollar bond issue was passed. 
7. The Academy Foundation raised the necessary additional funding, approximately $6 million dollars. 
8. Jacobsen Construction was selected to be the general contractor after an intensive search. 
9. Additional public hearings were held as plans were finalized and refined. 
10. Groundbreaking was held in July of 1999. 
11. Construction was completed in September of 200 I. 

4. Describe the financing of the project. Please include all funding sources and square foot costs were applicable. 

In February of 1997, the citizens of Provo City voted favorably on a $16.8 million dollar general obligation 
construction bond for the new Provo City Library at Academy Square. The project estimate was approximately 
$22.8 million dollars. The increased taxes for 15 years were levied against property in the city. 

The Brigham Young Academy Foundation then had the obligation to raise the additional needed funds, 
approximately $6 million dollars, and reached that goal in June of 1997. Four major donors represent almost $4 
million of that total: the George and Dore Eccles Foundation, The Church of Jesus Christ of Latter Day Saints, 
the State ofUtah, and the Mary Stuart Rogers Foundation. 

Additional income was realized by interest earned on the donated $6 million dollars which significantly aided 
the project and assisted us in bringing the project in under budget and with a surplus. That surplus was the 
catalyst for the fledgling "Library Legacy Endowment." 

The approximate square footage cost was $242 per square foot, including all construction, site work, furniture, 
fixtures and equipment. 



5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

The project is unique from a number ofperspectives. The historical significance of the existing structure and its 
subsequent renovation is unique in our time period and economic conditions. While many cities are struggling with 
L. "gets and the lack of funding for historic capital projects, the people ofProvo stepped up and made the decision not 

Jse this valuable edifice. While the use of a historic building for a public library is not unique, the scope and breadth 
of use is distinctive. The second and third floors have maintained their historical look and feel and yet offer modem 
accessories for office, meeting rooms, and other types of uses. Six meeting rooms for the public are in the historic 
Academy building, which are quite unique relatively to the quantity. Many modern libraries have included meeting 
rooms in their design, but the number and quality of spaces are unparalleled in my experience. These spaces are a 
significant distinction and the use of them affirms the uniqueness. 

The partnership of many organizations was very different as well. Literally, the groups were in court, facing off, to 
determine the future of the Brigham Young Academy. After mutual agreement on the course of action, the three major 
entities, the Utah Historical Foundation, the Brigham Young Academy Foundation, and Provo City joined together in 
the Library Construction Oversight Committee. This committee then worked for four years to construct a library that 
met the requirements of the three major players. Was it easy? No. Was it worth it? Absolutely. The work and 
deliberation of the committee sometimes slowed the construction process, but the realization of a beautiful, historic, 
functional facility proved the efficacy of the process. 

Lastly, children are extremely important and numerous in Provo. We have one of the highest birth rates in the nation in 
our city. To accommodate these children and their parents, a very large children's area was constructed. The 
approximate 13,000 square feet that includes collection space, two story time areas, reference desk, and many other 
amenities is unequaled in my experience for a city the size ofProvo. Today, thousands of children come to story times 
and over 600,000 children's books and materials were circulated last year. After almost 24 years oflibrary experience, I 
have never seen such use from a children's department. 

___.najor selling point of the project was the vision of incorporating cutting edge technology into the historic building. 
The dream of connecting the old and the new has happened in the library. A Walker duct under-the-floor conduit 
system will allow the library to provide the access to new technologies without the typical ongoing construction. We 
currently provide public access to over 100 computers. What an interesting twist on the idea of community and the 
exchange of ideas as we communicate with colleagues, families, and friends throughout the world via the Internet. 

I believe that these factors make us very unique in the library world of medium size libraries. Provo is a model for 
others who are searching for just the right balance between print and electronic, adults and children, and gathering 
spaces. 



90-03 ' 
PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

r mswers to al! questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
)age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. '• 

This sheet is to be filled out by staff representative{s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that afiected this project. 

Name Lewis K. Billings Title Mayor 

Organization Provo City Corporation Telephone i 801 ) 852-6100 

Address P.O. Box 1849 Citv/State!ZIP Provo, Utah 84603 

Fax ( 801 ) 852-61 7 E-mail lbilling@state.ut.us 

The undersigned gran ~-nCT Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all a ials d to grant these rights and permissions. 

Siunature 

1. What role did your agency play in the'dev lopment of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The City of Provo played various roles from beginning to end in what would become one 
of the most significant community projects in the history of our city. Provo City's first key role 
and involvement with this project occurred when it was determined that something had to be 
done with this historically significant, but very dilapidated building. Over a period ofmore than 
20 years, the property h_ad changed hands multiple times and many had tried to define a project 
concept could financially secure and preserve this old building. All had failed. In 1990, the city 
stepped up to play our first significant role by purchasing the property. 

Nearly five years later, the city took on an additional role becoming a facilitator ofsorts, 
as a grassroots effort to create a new city library at this location began to grow within the city. 
There were strong opinions in favor of the proposal and their were strong opinions in opposition. 
The debate surrounding this project probably generated as much public debate and discussion as 
any in recent history. Before all was said and done, lawsuits would be filed and others would be 
threatening to file more. Ultimately a strict compromise was struck between all of the parties, 
wherein two choices would be put before Provo voters. One choice would be to take on a 
significant amount of new General Obligation debt and build a new library using the old 
building, the other choice would be to tear the building down and build something new. Provo 
voters by a fairly close margin said they wanted to issue the bonds and save the building. 

Working with all of the parties, the city then facilitated the design, construction, and now 
the operation and use of the building. 

( 
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PUBLIC ,'\GENCY PERSPECTIVE i[Qi''.T'Dl 

, How wa·s this project intended to benefit }'Our ~!tr? \,Vhat trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? . 

In retrospect, it is probably safe to say that everyone involved in thi~ project made huge 
compromises. Proponents agreed to raise private money before pubhc _momes Vl'.o~ld be used. 
Opponents and those with lawsuits agreed to trust a vote of the people m determmmg a final 
outcome. The Friends of the Library and the City's Foundation agreed to head up an effort to 
raise funding for an operational and maintenance endowment. Again, Provo City played the role 

of a facilitator in all of this. 

3. Describe the project's impact on your community. Please be as specific as possible. 

Prior to its completion, we received critical comment and complaint almost daily from 
someone in the community. Once the building was complete, and the public had a chance to see 
what they had done, the complaints completely dried up. 

( 
Today we celebrate a library that is able to offer programming and library services far 

beyond anything previously possible. Circulation and overall library use is significantly 
increased. With its generous community and conferencing facilities, there is hardly a person in 
our surrounding County who hasn't checked out a qook, attended a meeting, wedding, or some 
other event during the two years since its completion. During the 2002 Olympic Winter Garnes, 
this building hosted numerous government and other officials from all around the world. 

Our people are proud and pleased with this new community resource. 



PUBLIC AGENCY PERSPECTIVE l(ONT'Dl 

, .. Did this project result in new mode!s of pub] iclprivate partnerships? A.re there aspects of th is project that '.vould be instructive to 
agencies like yours in other cities? 

After the vote and decision to go forward, the city made one of its smartest moves. The 
city appointed a committee comprised of a representative from each of the warring factions that 
had been involved in all of the controversy and debate prior to the vote, thus creating a fairly 
unusual public/private partnership. This committee was called the Library Construction 
Oversight Committee and was charged to report regularly. People who at one moment had been 
almost bitter foe were now forced to talk and to work together. Over a period ofnearly three 
years, members of this committee met at least monthly and often many times more, approving 
and monitoring every aspect of the project. 

Ultimately, the project was completed well below budget and without any compromise to 
the program plan. Perhaps more important, members of this committee became very close and 
appreciative of each other. Government leaders need to more frequently seek opportunities to be 
a catalyst where people with passionate differences are brought together in a way that they can 
work to find meaningful solutions. Some of the most powerful outcomes will result, when 
effective partnerships can be created between those with the most passionate differences. This is 
an example of such. 

s. What do you consider to be the most and least successful aspects of this project? 

This project is a great example and model ofhow the American form of government and 
governance can function. While the debate was not particularly pretty at times and the wh_ole 
experience was for the most part pretty messy, the process was such that everyone had th~1r 
chance to be heard. Once all had been heard, the voice and will of the people was determmed 
and then government moved forward, being very careful and diligent, to do exactly what had 
been agreed to. In the end, the acrimony had been silenced and those with great feelings of 
passion had been brought together. 



PUBLIC AGENCY PERSPECTIVE 

Please answer ques'.ions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possibl 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate e, 

re: each answer_must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
,v1ded on the original form. - -

This _sheet is to be filled·out by staff representative(s) of public agency(ies) who were directly involved in the financing design review 0 

public approvals that affected this project. · ' ' r 

Name Dixon Holmes Title Assistant Director 

Organization Provo City Economic Development Telephone ( 801 ) 852 6166 

Address 425 West Center Street, Citv/State/ZIP Provo / Utah / 84601 

Fax ( 801 )- 375-1469 · E-mail provodev,dholmes@state.ut:us 

The undersigned grants the Br~ner Foun~ation permission to use, reproduce, or make available for reproduction or use by others, for an 
purp_ose_whatsoever, the materials _submitted. The a licant warrants that the applicant has full power and authority to submit the y 
application and all attached materials and ese rights and permissions. · 

Si nature 

1. What role did you'. agency pla_y in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public part1c1pat1on, public benefits, impact statements). 

The Provo City Community Development Department is charged with reviewing and approving all 
building developments in Provo. This includes all pre-construction efforts of planning, zoning and 
architectural entitlements, as well as review and approval of construction documents, building inspections 
and granting final occupancy permits. Planning and construction documents were reviewed by both 
administrative staff and citizen review boards in the way of Planning Commission and Design Review 
Commission. Presentations were made to both of these groups in public hearing formats, where citizen 
involvement was encouraged. Although a spirited debate took place in the funding referendum of the 
library, once approved, most citizen groups rallied behind the project. Little, if any opposition was voiced 
in the public hearing for entitlement approval. Both the Planning Commission and Municipal Council 
reviewed and approved a new parking standard for library, as the standard would have required too much 
parking which would have detracted from overall aesthetic value of the restored historic library. 

2. ~-~w was this project_ intended to benefit your city? What trade-offs and compromises were required to implement the project' How 
1 your agency participate in making them? · 

The restoration and transformation of the historic Brigham Young Academy building into the Library at 
Academy Square was intended to accomplish two important community goals. First, Provo City needed a 
larger library facility to adequately house and provide for expanding services and book collections. And 
secondly, the abandoned and seriously deteriorating Brigham Young Academy was a historic landmark ·in 
our community without a realistic foreseeable use. The desire for a new facility and restoration of the 
building were satisfied by restoring the old building into new library. Provo City owned the deteriorating 

. building, but did not have the funding to restore it, let alone convert it into a new library. The City was 
inclined to demolish the building and sell the property for a new development. The Utah State Historical 
Society owned a historic facade easement, which prevented the building from being demolished, nor did 
they have the funding to restore the building. Through much negotiation and public input, the matter was 
put to city a wide referendum for bond funding. The bond was approved and the_ historic society privately 

raised the additional money and further guaranteed to cover any cost overruns. 

mailto:provodev,dholmes@state.ut:us


'PUBLIC AGENCY PERSPECTIVE (CONT'D) -

3. Describe the project's impact on your community. Please be as specific as possible. 

The Library at Academy Square has had a positive impact on our community in numerous ways..First and 
foremost, the Library at Academy Square has fulfilled the dual goal of preserving one of the finest historic 
buildings west of the Mississippi and providing a much needed home for our growing library. The 
restoration efforts remained true to the original character and design of this grand building. So much so 
that the original red painted metal shingles were replaced with the same style and color by the same 
company that provided them on the original structure. The new library now has meeting rooms for the 
adult lit~racy program, display rooms for local artists and special collections, in addition to providing more 
space for books. Specifically the childrens' area has tripled which now allows for related programs to be 
expanded because there is room to accommodate more children. Another commun,ity benefit has been the 
additional space that can be used for community functions. The grand ball room at the Academy now has 
room for functions such as large meeting, receptions and performances. It was restored with similar 
appointments of hardwood flooring, chandeliers, and plaster wall decor. The new Library at Academy 
Square truly functions as a community space for all to enjoy. 

4. Did this project result in new models of.publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? _ 

Once the bond referendum on the library was passed, the City wa~ able to work constructively with the 
historic society and other private groups to raise additional funds for the library. A real spirit of 
cooperation developed as once disparate groups came together for a common goal. Great efforts were 
made in seeing that the historic integrity of the building was maintained, yet the all aspects of the design 
were functional, while maintaining a project on schedule and under budget. 

5. What do you consider to be the most and least successfui aspects of this project? 

One of the most successful aspects of the Library at Academy Square is the revitalization that has come to 
University Avenue. Where there were once old run down buildings surrounded by security fence and 
barbed wire there is now a magnificent historic structure with manicured flower beds, accent lights .and a 
statue of the namesake founder. A recent student housing development adjacent to the l!brary reflects 
many of the architectural features of the library. The library serves as a fresh new face on one of the 
busiest thoroughfares in our community. Another success that has been brought about by the preservation 
of the Brigham Young Academy and its conversion to the new Provo City Library is the renewed interest 
in the community by the young and old alike in using the library and many services offered there. 
Therefore, if a least successful aspect were to be identified for this project, it would be the unexpected 
positive response by the community toward the library. To be sure, it has almost become problematic 
because this success had not been anticipated and proved almost overwhelming to the current staffing 
levels of the library. 
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__1s sheet is to be filled out by staff representative(s) ofpublic agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

ame Gene Nelson Title Librarv Director 

Organization Provo City Library at Academy Square Telephone ( 80 I ) 852-6663 
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Si nature 

I. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g.. zoning, public partic ipation, public benefits, impact statements). 

During the course of this project, the Library and Library Director played a variety of roles including: facilitator ofpublic discussion 
and input, strategic planning, program planning, and important members of the Library Construction Oversight Comrruttee. 

Public hearings were held to solicit responses to prooos,.rl " 
requirements. Considerable information · 
repo.rts were made to tl1e Provo City Co1 

From the beginning feasibility study, stra 
the library was made and subsequent reco 

Many years of library planning were brou! 
thoroughly analyzed by the staff, city, and 
member offered their respective insights im 

The Library had many requirements that net 
requirements of public library spaces and as! 
technological needs of the library to traffic fl 

2. How was this project intended to benefit your city? 
did your agency participate in making them? 

, and financing and boodmg 
form them of I.he project and monthly 

:ess. Evaluations of every portion of 
lopment process. 

eas of the library. Each area was 
roject was a major task as each 

·om the basic square footage 
nning for current and future 

1plement the project? How 

The most obvious intent of the project was to b -~• u1e growing library and tile related library needs of the citizens 
ofProvo. However, two other intentions were v-., y unportant as well. With tile real possibility of demolition looming, the desire to 
rescue the historic Brigham Young Academy was ofparticular interest and passion to many. The inclusion of new and varied 
meeting and gathering spaces were also extremely important to our community. 

Probably tile most significant compromise occurred relatively early in the project when alJ negotiating parties agreed to ilie 
demolition of three original buildings on the site in order to guarantee room for a new bui lding to be constructed. The architectural 
connection of the old and new buildings was vital to the realization of the planned programming of the library. The Library was 
heavily involved in tllese negotiations. Originally, library strategic planning recommended one large new building. The concept of 
fitting tile plarmed programs into an existing, four story structure was quite alien and, for a time, seemed insurmountable. \Vil.bout 
the approval of the Library Board and Director, the project would have been stymied. After much study and discussion and based 
upon the feasibi lity study, the Library agreed to the compromise and the project went forward. 
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impact on your community. Please be as specific as possible. 

--- ·ds like incredible, significant, and unbelievable come immediately to mind. Literally every measurable statistic relative to library services 
increased. Library visits are up approximately 50%, circulation figures increased 25%, attendance at children's and adult programs have 

increased by 50% and in some cases 100%. Personal computer use in up by 200%. Meeting room use has increased dramatically by 1000%. 

As amazing as these indicators and statistics are, many of the most profound impacts have been intangible and inuneasurable. An incredible 
sense of pride and ownership has been expressed by the people of Provo. It's their library, they are proud and excited to have it in their 
community. Visitors from all over the nation stop to visit and to see the renovation of this magnificent facility. 

Another intangible has been the creation of a sense of community through the community meeting rooms anchored by the 4,500 s.f. ballroom. 
Prior to the completion of the project, Provo just didn't have a central gathering place. Today, thousand of meetings are being held annually in 
the Library. These range from English as Second Language classes, adult literacy tutoring, wedding receptions, Christmas parties, Domestic 
Violence Awareness rallies, book clubs, and many other types ofuse. Because of the phoenix-like resurrection of the Academy, Provo now has 
a center of community, a true place to exchange ideas. 

Yet another aspect of the impact of the project is the rejuvenation of the inunediate area. Since our completion, one large nearby construction 
project has concluded and another is in the early stages of construction. The area that was somewhat rundown is undergoing a rebirth. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Certainly, the partnership and cooperation of the three main entities in this project, Provo City, Brigham Young Academy Foundation, and the 
Utah Heritage Foundation, was unique and new in my experience. The frmd raising efforts of the Brigham Young Academy Foundation and 
the historical concerns of the Utah Heritage Foundation were not unique in their respective approaches. However, the marriage of the three 
organizations was incredibly significant. Previous to actual construction, the Utah Heritage Foundation and Provo City were in court, on 
opposite sides of the table. Until the agreement and compromise were reached, litigation was the probable course of action with an unknown 
outcome as the result. 

,r communities can look at our project and realize that opportunities for a real change for the future and creation of place can occur, as long 
as all parties are willing to sit down and honestly listen to one another. The re-creation of the Provo City Library and the re-creation of the 
Brigham Young Academy is a wonderful example of a united front in the face of seemingly impossible odds. Awareness of our historical roots 
and the positioning for future community and civic needs can be mutually understood and realized. 

5. What do you consider to be the most and lease successful aspects of this project? 

The existence of a new library while saving a vital historic structure is the most successful aspect of the project. The subsequent community 
embrace of the building and its services confrrms the significance of the success. After living in and with the building for over a year now, I 
cannot honestly find a "least successful" aspect of the facility. All my dreams and hopes for the city have come true. 



PUBLIC AGENCY PERSPECTIVE. 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed, Ifpossible, 
answers to all questions should be typed or written directly on the forms, If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

is sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Lewis K Billings Title Mayor 

Organization Provo City Corporation Telephone ( 801 ) 852-6100 

Address P.O. Box 1849' City/State/ZlP Provo, UT 84603 

Fax ( 801) 852-6107 E-mail lbilling@state.utus 

The undersigned grants the B mer Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the mater ls submitted. The applicant warrants that the applicant-has full power and authority to submit the 
application and attached ls and to grant these rights and pennissions, 

Si nature 

L Y,,hat role did your agency play · the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participatio , public benefits, impact statements), 

The City of Provo played various roles from beginning to end in what would become one of 
the most significant community projects in the history of our city. Provo City's first.key role and 
involvement with this project occurred when it was determined that something had to be done with 
this historically significant, but very dilapidated building. Over a period ofmore than 20 years, the 
property had changed hands multiple times and many had tried to define a project concept which. 
could financially secure and preserve this old building. All had failed. In 1990, the city stepped up 
to play our first significant role by purchasing the property. 

Nearly five years later, the city took on an additional role becoming a facilitator of sorts, as 
a grassroots effort to create a new city- library at this location began to grow within the city. There 
were strong opinions in favor of the proposal and there were strong opinions in opposition. The 
debate surrounding this project probably generated as much public debate and discussion as any in 
recent history. Before all was said and done, lawsuits would be filed and others would be 
threatening to file more. Ultimately a strict compromise was struck between all of the parties, 
wherein two choices would be put before Provo voters. One choice would be to take on a , 
significant amount of new General Obligation debt and build a new library using the old building, 
the other choice would be to tear the building down and build something new. Provo voters by a 
fairly close margin said they wanted to issue the bonds and save the building. 

Working with all of the parties, the city then facilitated the design, construction, and now 
the operation and use of the building. 

mailto:lbilling@state.utus


PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. Ifpossible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided on 
.. 1."" original form. 

uus sheet is to be filled out by staffrepresentative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Gene Nelson Title Library Director 

Organization Provo City Library at Academy Square Telephone ( 801 ) 852-6663 

Address 550 N. University City/State/ZIP Provo UT 84601 

Fax ( 80 I ) 852-6688 E-mail genen@provo. lib. ut. us 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the application 
and attached mater ese rights and permissions. 

Si nature 

I. What role di our agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, p lie participation, public benefits, impact statements). 

During the course of this project, the Library and Library Director played a variety of roles including: facilitator of public discussion 
and input, strategic planning, program planning, and important members of the Library Construction Oversight Committee. 

Public hearings were held to solicit responses to proposed floor plans, architectural elevations, and fmancing and bonding 
requirements. Considerable information was generated and distributed to the community to inform them of the project and monthly 
reports were made to the Provo City Council to offer further information and updates. 

From the beginning feasibility study, strategic planning was paramount in all aspects of the process. Evaluations of every portion of 
the library was made and subsequent recommendations incorporated into the planning and development process. 

Many years of!ibrary planning were brought to bear in the development of the many program areas of the library. Each area was 
thoroughly analyzed by the staff, city, and architectural team. The construction oversight of the project was a major task as each 
member offered their respective insights into the developing library. 

The Library had many requirements that needed to be met by and through the planning process. From the basic square footage 
requirements of public library spaces and associated library shelving and programming areas to planning for current and future 
technological needs of the library to traffic flow and utilization variables to name a very few. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The most obvious intent of the project was to build a new home for the growing library and the related library needs of the citizens 
of Provo. However, two other intentions were very important as well. With the real possibility of demolition looming, the desire to 
rescue the historic Brigham Young Academy was ofparticular interest and passion to many. The inclusion of new and varied 
meeting and gathering spaces were also extremely important to our community. 

Probably the most significant compromise occurred relatively early in the project when all negotiating parties agreed to the 
demolition of three original buildings on the site in order to guarantee room for a new building to be constructed. The architectural 
connection of the old and new buildings was vital to the realization of the planned progrannning of the library. The Library was 
heavily involved in these negotiations. Originally, library strategic plarming recommended one large new building. The concept of 
fitting the planned programs into an existing, four story structure was quite alien and, for a time, seemed insurmountable. Without 
the approval of the Library Board and Director, the project would have been stymied . After much study discussion and based upon 
the feasibility study, the Library agreed to the compromise and the project went forward. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impact on your community. Please be as specific as possible. 

1s like incredible, significant, and unbelievable come immediately to mind. Literally every measnrable statistic relative to library services 
ncreased. Library visits are up approximately 50%, circulation figures increased 25%, attendance at children's and adult programs have 

increased by 50% and in some cases l 00%. Personal computer use in up by 200%. Meeting room use has increased dramatically by 1000%. 

As amazing as these indicators and statistics are, many of the most profound impacts have been intangible and immeasurable. An incredible 
sense of pride and ownership has been expressed by the people ofProvo. It's their library, they are proud and excited to have it in their 
community. Visitors from all over the nation stop to visit and to see the renovation of this magnificent facility. 

Another intangible has been the creation of a sense of community through the community meeting rooms anchored by the 4,500 s.f. ballroom. 
Prior to the completion of the projec~ Provo just didn't have a central gathering place. Today, thousand of meetings are being held annually in 
the Library. These range from English as Second Language classes, adult literacy tutoring, wedding receptions, Christmas parties, Domestic 
Violence Awareness rallies, book clubs, and many other types of use. Because of the phoenix-like resnrrection of the Academy, Provo now has 
a center of community, a true place to exchange ideas. 

Yet another aspect of the impact of the project is the rejuvenation of the immediate area. Since our completion, one large nearby construction 
project has concluded and another is in the early stages of construction. The area that was somewhat rundown is undergoing a rebirth. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Certainly, the partnership and cooperation of the three main entities in this project, Provo City, Brigham Young Academy Foundation, and the 
Utah Heritage Foundation, was unique and new in my experience. The fund raising efforts of the Brigham Young Academy Foundation and 
the historical concerns of the Utah Heritage Foundation were not unique in their respective approaches. However, the marriage of the three 
organizations was incredibly significant. Previous to actual construction, the Utah Heritage Foundation and Provo City were in court, on 
opposite sides of the table. Until the agreement and compromise we reached, litigation was the probable conrse of action with an unknown 
outcome as the result. 

,r communities can look at our project and realize that opportunities for a real change for the future and creation ofplace can occur, as long 
as all parties are willing to sit down and honestly listen to one another. The re-creation of the Provo City Library and the re-creation of the 
Brigham Young Academy is a wonderful example ofa united front in the face of seemingly impossible odds. Awareness ofour historical roots 
and the positioning for future community and civic needs can be mutually understood and realized. 

5. What do you consider to be the most and lease successful aspects of this project? 

The existence ofa new library while saving a vital historic structure is the most successful aspect of the project. The subsequent community 
embrace of the building and its services confirms the significance of the success. After living in and with the building for over a year now, I 
cannot honestly find a "least successful 11 aspect of the facility. All my dreams and hopes for the city have come true. 
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\RCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 
This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Robert N. Pett, AIA Trtle Principal 

Organization MJSA Architecture/Interior Design Telephone [801) 364-5161 

Address 357 W. Pierpont Avenue City/state/ZIP Salt Lake City. Utah 84101 

,_F,,,ax,.._,(.,80s,.1,,_).,,3,,64:,;-;,,5..e16s,.10 _________________ i;;E-m:w,a!!!il_ _!roett.,,,,,ss®.,_m,.isa.,,,,a,s.com""-'-----------

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and I he te ·aIs and to grant these righ sand permissions. 

Si nature 

1. Describe the esign concept of this project, including urban design considerations, choice of materials, scale, etc. 

The design concept was two-fold, (1) the restoration and adaptive re-use of Provo City's most historic 1896 Education 
Building with a compatible adjacent addition and (2) the creation of a park-like public space. 

The historic building was restored through public and private financial efforts. The exterior of the historic building was 
restored of the historic building was restored to its original design and the interior was restored and adaptively reused 
as a new children's library and administrative and public meeting spaces. The new addition, designed in a compatible, 
of-its-time style houses major collections. The addition provides a noncompetitive component to the existing historic 
structure. 

The parking was placed underground in order to remove the automobile from the surface surrounding the Education 
Building. The top of the underground structure was landscaped in order to encourage the pedestrian approach and to 
enhance the walkable environment. 

2. Describe the most important social and programmatic functions of the design. 

The mission of the library is to provide a place in which literature and artistic materials are kept for reading, reference, 
and borrowing. As such it becomes a major social generator for the city. In addition to the collections, the new library 
created spaces to enhance the social life of the city. Meeting rooms and a major ballroom provide space for the large 
and small social and business groups. 

The location of the library to the urban center as well as the adjacent residential fabric provides for convenient access 
to its contents and spaces as well as the park-like exterior environment. 
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ARCHITECT OR DESIGNER PERSPECTIVE (CONTD) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The primary challenges to the restoration of the Academy were to seismically upgrade and restore the 100 year old 
masonry building and re-establish the internal, lost historic spaces while at the same time provide a state of the art 
functioning library with a new addition that would not compete with the existing architecture. 

The structural upgrade dictated the complete removal and replacement of the internal construction, the condition of 
which was unknown at the beginning of construction and only revealed during the demolition process which required 
modification of design and construction techniques throughout the process. This included the exterior masonry 
which was painstakingly restored. 

Designing a new addition and connecting it to the existing historic building was a very demanding process. 
Agreement of the aesthetic of the new building and connection to the historic building came about after an extensive 
process of public meetings and presentations to all interested parties. This public process proved to be extremely 
rewarding in that all parties were active in their expressions and the final solutions. 

4. Describe the way in which the project relates to its urban context. 

The project is immediately adjacent to the urban center of Provo City and a major university. In addition, the project 
abuts a residential neighborhood. The project interfaces and provides a buffer between a major urban artery and the 
residential fabric. The orientation of the project reinforces the established strong street grid system while providing a 
walkable and useable urban park above the structured parking. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The following strengths were achieved by this project: 
• Over the years several development plans were developed for the historic structures on this site which were 

never successful and subsequently slated the building for demolition. The adaptive reuse of the historic 
building secured its continued new life as a high tech public library. 

• The new addition was designed in such a way that it was compatible with the historic architecture of the 
existing building. The physical connection between the old and the new as sensitively design to be light and 
transparent. 

• The new landscaped underground parking provides a visual and physical park-like environment for both the 
pedestrian and automobile. 
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t of this project, including urban design considerations, choice of materials, scale, etc. 
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2. Describe the most important social and programmatic functions of the design. 



Architect or Designer Perspective 

1. Describe the design concept of this project, including urban design considerations, choice of materials, 
scale, etc. 

We designed and constructed a public library by renovating a dilapidated historic structure and adding 
compatible stacks and a stage facility to provide sufficient space for the needed library program. 

The existing brick structure was a land mark for the area. The Academy Building had been the precursor to 
Brigham Young University and was sold to private developers when it became too small for the growing university. 
Over a number of years, and many failed attempts to utilize the building for other uses, the building became 
dilapidated. A solution was developed jointly by Provo City, the Utah State Historical Society, and the Brigham 
Young Academy Foundation (a private group) to renovate the existing structure and have it part ofa place of 
learning. 

The original Academy building, built in 1891, was four stories, 52,300 square feet and constructed utilizing 
load bearing brick masonry and wood framing. The new library program required 97,500 square feet of space plus a 
322 stall parking structure. A major design challenge was to construct a 45,200 square foot addition and a 152,000 
square foot parking structure that would not distract from the historically significant original Academy Building. 

Part of the solution was to design an underground parking structure located around the perimeter of the 
building and site. Over 40% of the underground parking structure is covered by landscaping developed as a public 
park. The new two story 45,200 square foot addition was set away from and behind the original facade to avoid 
distracting from the original building. The Academy Building and new addition are connected utilizing a two level 
glass atrium to minimize the impact of the new structure. 

2. Describe the most important social and programmatic functions of the design. 

The library included not only library stacks and research areas, but also a children's reading and story telling area, 
conference space and the replication of the original large ballroom. The library utilizes the conference space and 
ballroom to attract social functions providing revenue for the library. The landscaping incorporates pedestrian trail 
paths, green space, and concert/program areas. 

3. Describe the major challenges of designing this project and any design trade-offs or compromises 
required to complete the project. 

Due to the dilapidated condition of the existing Academy Building and the requirements ofnewer building 
codes, the interior wood frame structure was totally removed and replaced with steel framing. The load bearing 
masonry was structurally upgraded. 

Restoring the original brick and stone masonry was an additional problem. Due to the degradation of the 
building, approximately 20% of the existing masonry load bearing walls had collapsed or were structurally unsound. 
Most of the exterior mortar had to be removed and much of the ornamental brick & stone work had to be replaced or 
extensively reconditioned. 

One of the major challenges during the design was how to handle the existing window system. The choices 
were to (I) restore the original single pane wood window systems which were in bad repair and had poor energy 
efficiency, (2) replace the window system with comparable metal windows that were far more energy efficient; or 
(3) a combination of both options. 

The final decision was to provide a new wood window system that resembled the original windows while 
still energy efficient. The compromise satisfied the desire of the state historical society but also met the desire of 
Provo City to have an energy efficient building. 

4. Describe the way in which the project relates to its urban context. 

The project has a very open and inviting relationship with its surrounding environment. By tucking 300 
plus parking stalls underground, the City was able to integrate a park-like environment with the minimized 
hardscape. By separating the newly constructed stacks from the remodeled Academy with a creative access and 



walkway, the remodel and the new structure function together for managing pedestrian flow, while providing 
excellent security. The Library is a few blocks north of the Provo City's core and sets a natural urban boundary. 
Already the City sees the Library as a central gathering point. Its spacious Ballroom has become the focus of many 
urban events. In fact, every major community event now finds the Ballroom the most easily accessed. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The Academy Building design took a building that was once a liability for the neighborhood/ city and 
made it an asset both aesthetically and socially for this community. The project is functional and integrates well 
with the surrounding mixed-use neighborhood. 

Also, one of the great strengths of the project is the new addition. The proportions of the project relates to 
and compliments the original structure. The new addition design, though simple & elegant, pays homage to the 
historic detail of the existing Academy Building. 

If there is a disadvantage to the design, it probably lies in the building's age. Handicapped access had to be 
carefully worked with the original sandstone entry stairs. 

Controlling security may add another minor inconvenience. To secure the book stacks, patrons are forced 
to the stacks' main floor level for entry into the facility. 

Finally, the lack of windows in the original building's top floor, makes the top floor space ill-suited for 
occupancy. However to preserve the original building design, skylights, or windows could not be included. 
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Si nature 

you re present, become involved in this project? What role did you play? 

I am current Chair of the Bo cl ofDirectors of the Provo City Library. The Board became involved as it became obvious that the then 
library buil · was inade te in both size and location to serve the needs ofour community. The Board played a very key role in 
evaluating poten I es and ultimately in convincing both the City and the community that the new library should be constructed as 
part ofthe preservation and renovation of the historic Academy Square complex. The Academy Square buildings had been the first 
permanent home ofthe Brigham Young Academy which became Brigham Yow1g University. Once the bond issue election was won, Lhe 
Board was a key player in the design of the new library bui lding, as well as the design and new use of the renovated Academy Square 
Building. 

2. From the commu nity's point o f view, w hat were the major issues concerning this project? 

There was intense opposition to the project from a very vocal minority who argued that renovating the Academy Square Building was 
far too expensive. Some argued that the project was more ambitious than was necessary to serve community needs. Public debate was 
active and vigorous. A successful grass-roots campaign put the almost $17,000,000 bond issue over the top. Additionally, support 
groups ra ised $6,000,000 toward the preservation and restoration ofthe historic Academy Square Building. 

3. What trade-offs and compromises were required during the development of the project? How did your orgamzation participate 
in making them? 

Substantial tradeoffs and compromises were required in both the planning and design phases of the project. The construction of the 
brand new library building adjacent to the to-be-restored Academy Square building raised a number ofdesign questions and issues. 
Many wanted the new building to be designed and constructed to look like the adjacent historic building. After long deliberation it was 
decided not to try to replicate the historic building for fear that such a design would detract from the restored historic building. 

mailto:stoh1ton@byu.edu


COMMUNITY REPRESENTATIVE PERSPECTIVE(CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

Absolutely. The restored Academy Square Building is simply magnificent. It has served as a beacon in attracting patrons to the library. 
In the final year of the library's former location, 1,000,000 items were circulated that final year. In the library's first year of operation, 
1,250,000 items were circulated. The restored Academy Square building has also provided wonderful meeting spaces for an astonishing 
array of community groups and activities. At last Provo has a place where its rapidly growing Hispanic Community can meet for literacy 
and ESL programs. Even former opponents of the project now publicly admit that the restoration, renovation, and new construction has 
been a tremendous success. 

5. Would you change anything about this project or the development process you went through? 

I believe that the submission by Gene Nelson addressed this issue. I'm not sure that I would change a thing. The results of the project are 
astounding. 
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1. How did you, or the organi ·on you represent, become involved in this project? What role did you play? 

It was in early 1995 that an officer ofthe Brigham Young Academy Foundation (BYAF) first contacted me about my helping 
to preserve the historic Brigham Young Academy Building. My first reaction was, "Why would anyone in his right mind accept such a 
seemingly impossibly challenge?" But, I could not stop thinking about the idea. I sensed a binding kinship to Provo, where I, my 
father and my father's father were born, and ,where my great grandfather settled in 1868. I revere the pioneering sacrifices of our early 
settlers, represented so poignantly by the Academy Building. I treasure my professional employment with Brigham Young University, 
much ofwhose early history occurred in this building. And I could not dispel a sense of obligation to my great grandfather, who had 
offered all he possessed to preserve the academy. I then accepted the role as the preservation project leader representing theBYAF. 
From mid-1995, over the next seven years, to mid-2002, I voluntarily donated about 7000-8000 hours ofmy time to provide leadership 
in this project. 

2. From the community's point of view, what were the major issues concerning this project? 

Among the many major issues concerning this project were the following: 
a. By 1995, the historic Academy Building had been vacant for two decades and was in a dilapidated condition. The 

community was sharply divided on whether the building could be or should be saved. A privately funded feasibility 
study led by BYAF answered this question. 

b. The Provo City administration opposed the preservation project but the city council favored it Our foundation 
needed to secure broad community support. Effective BYAF presentations to the administration and library board 
united the city administration. 

c. Whether a first-class library could be effectively placed into a preserved historic building was a major issue, resolved 
during the feasibility study. 

d. Whether the structure could be strengthened to meet all earthquake codes was a significant concern, resolved during 
the feasibility study. 

e. Seeking pennission from the Provo City Council to conduct a bond election for $16,800,000 in support of the project 
was a significant issue, as was the demanding task of working for bond passage. The bond passed 58%-42% in a 
voter tum-out that exceeded the previous general election. 

f. Privately raising an additional six million dollars to reach the total estimated cost, was a challenging and debated 
issue. Some residents were strongly opposed to seeking any funds from local, state or federal government 
organizations. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

a. BYAF agreed to allow three other buildings oflesser historic significance on the Academy Square to be razed in 
order to build a new wing to accommodate demands ofa first class library. 

b. The preservation easement holder (Utah Heritage Foundation) agreed to tenninate this easement on the Academy 
Building and allow the building to be demolished if the bond election did not pass. 

c. The library board and city council agreed to support the project if the cost to residents through the bond did not 
exceed the cost that the city would incur by expanding the existing library, which required BYAF to privately raise 
six million dollars. 

d. Library size according to the master plan, design and construction quality were not compromised during the project. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

The project has made Provo City a better place to live and work for several reasons. 
a. Provo City is among the very few cities in Utah with a significant history dating back to beyond 1850. This effort 

led to beautiful preservation ofwhat the National Trust for Historic Preservation tenned the most endangered 
historic building in the entire west. 

b. Completion ofthe project has given Provo City one ofthe finest libraries in the entire west. The previous library 
was only one-third as large and greatly inadequate for this community. Use ofthe library has now dramatically 
expanded. 

c. Completion ofthis library has given Provo City one ofthe largest children's libraries in the state with use by children 
and their parents overwhelmingly increased. Reading groups alone have drawn hundreds of children each week. 

d. Completion ofthis library has increased by more than ten-fold the availability and use of high-technology through 
computerized access to literature with the internet. Already because ofheavy use, plans are in process to acquire 
increased computer capability. 

e. Completion of this projecfhas given Provo City far more than an outstanding high-tech library. It has given them a 
community center for wedding receptions, meetings, conferences, celebration events, adult literacy, English language 
teaching for minorities and much more. The library has many meeting rooms available to the community from the 
spectacular ballroom auditorium to small conference rooms. 

5. Would you change anything about this project or the development process you went through? 

Successful completion of this remarkable project within available budget resources seemed like a miracle to me. Eleven 
previous failed attempts were made to preserve the historic academy building and the demolition ofthe building was inuninent. Given 
how unlikely it was that this effort would have succeeded, it is difficult to suggest any significant changes. The architectural design for 
integrating the historic building with a new addition is receiving acclaim. The quality of interior finishes is breathtaking. Added 
artwork is inspiring. The new complex was substantially completed, occupied and re-dedicated in September 200 I. Public acclaim 
has been remarkable and early opponents have praised the preservation project. Eight regional and state awards have been received. 
Press coverage has included over 600 articles. Over 20,000 hours ofpublic service were donated during the seven year effort (1995-
2001). One of the nation's most historically significant buildings has been preserved as the Provo City Library at Academy Square. 
The whole process has been an emotional and spiritual experience for me as the project leader. For many others and me it has been a 
voluntary public service effort of monumental proportions. 
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This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name L. Lee Bartlett Title President 

Organization Brigham Young Academy Foundation Telephone (801) 377-9256 

Address 1211 E. 2080 N. City/State/Zip Provo, UT 84604 

Fax ( ) E-mail leeb1930@aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, 
for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions. 

Signature ,?.,~ 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The Brigham Young Academy Foundation (BYAF) had worked for two decades to save the four buildings on the Academy Square block, including the 
Academy Building, the original home ofBrigham Young University. The Academy Building, completely in 1891, was deemed by the national Trust for 
Historic Preservation to be the most significant unrestored historic building west ofthe Mississippi. During the twenty years following the sale of the 
block by the university in 1975, eleven preservation attempts had failed and the buildings had deteriorated badly. In 1995, I was invited by L. Douglas 
Smoot, project leader and driving force behind the campaign, to join the BYAF board to assist in one final effort to save the buildings on Academy 
Square. During the campaign to save the block, I was responsible for developing and implementing a PR and advertising campaign in support of the 
Jroject, including $17•million bond issue. Later I was asked to serve as president of BYAF and as a member of the Library Construction Oversight 
:ommittee (LCOC). 

2. From the community's point of view, what were the major issues concerning this project? 

Provo citizens had become sharply divided between those who were committed to saving the buildings and a growing majority who no longer believed 
the buildings could be saved. Institutionally, the positions of four organizations defined the principal issues: 

BYAF: The buildings constitute the historic heart ofProvo and must be saved. 

Utah Heritage Foundation: Owned an historic preservation easement that had prevented Provo City from razing the buildings. The UHF was engaged 
in a bitter legal battle with the city, which wanted the court to set aside the easement. 

The City of Provo: The city had purchased the property with the intent to raze the buildings and sponsor an income•generating development on the 
block. Frustrated by the protracted legal battle with UHF, the mayor and most of the city council were committed to breaking the historic easement and 
razing the buildings. 

The Provo City Library: Needed to replace a grossly inadequate city library, but were adamantly opposed to suggestions that the library be located at 
Academy Square. The library board members had concluded that it would be impossible to situate a state•of•the•an library in any combination of the 
buildings on the block. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate 
in making them? 

The impasse was broken when BYAF leader L. Douglas Smoot proposed that BYAF fund a feasibility study to determine whether a first-class library 
could be situated at Academy Square. All four parties listed above were invited to participate in establishing the criteria of the study and agreed to 
consider the study's findings. The cost of the study to BYAF was $70,000. 

The study produced four options for placing a library at Academy Square. As the four options were studies it became clear that only one of the four 
options met the Library Board's criteria for a first•class library. This option called for the razing of three of the four buildings on the block, renewing 
the Academy Building, and construction ofa new building adjacent to the Academy Building. Accepting this option would mean that BYAF and UHF 
would have to give up their commitment to saving all four buildings on the block, and the City ofProvo would have to give up its plans to convert the 

lock to a commercial venture. And the Library Board would have to give up its preference for situating the library in a single new building. 

In the end, the parties were willing to accept the compromises, which not only opened the way for the project to proceed, but also quieted the rancorous 
debate among the four interested organizations. Members of those organizations who had been fierce opponents gradually became united in support of a 
remarkable community cause. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

Unquestionably yes, the project has made Provo a better place to live and to be. The Academy Building, which had become a shameful eyesore in one 
of the most visible locations in the city, now stands beautifully renewed and a great source ofpride. Even its most ardent former detractors now applaud 
the restoration of this handsome building as a symbol of Provo's historic past. Those ofus who were deeply involved in the project can't help but smile 
as we drive by and contemplate the "Miracle at Academy Square." 

But it is much, much more than a landmark. It is a thriving beehive of learning and community activity. The new building houses the bulk of the adult 
collections, along with a host of on-line computers. The Academy Building houses a marvelous children's library and the administrative staff. But the 
great community bonus comes from several meeting rooms and a restored ballroom that are available for use by the public. they are hugely popular and 
in continuous demand. 

Use of the library has skyrocketed in comparison to the former library, and the percentage of Provo residents who now use the library regularly is up 
dramatically. It is safe to say that most Provo citizens have renewed their love affair with the Academy Building and the Provo City Library at 
Academy Square. 

5. Would you change anything about this project or the development process you went through? 

I wouldn't dare suggest any significant cha~ges. Those ofus who were intimately involved in the project are convinced that the hand of providence has 
been plainly visible throughout its duration, and that our occasional human errors were offset by the efforts of a small army of dedicated citizens who 
gave of their time, means and hearts to bring the project to its remarkable conclusion. 
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. ___ne Bonnie Callis Title Resident 

Organization Provo City Joaquin Neighborhood Telephone ( 801 ) 371-0079 

Address 517 East Center Street City/State/ZIP Provo, UT 84606 

Fax ( 801 ) 373-3238 E-mail Cbcallis@msn.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and attached-mate a and to grant these rights and permissions. 

Si nature 

I. What role did you play in the development of this project? 

My role in the development of this project was in the form of a "grass roots" supporter. As a long-term resident sadly 
watching the continual decay of this grand old BY Academy, I was openly supportive ofplans to protect and preserve 
this city treasure. There were many people who felt that the cost to renovate the derelict structure was simply too 
much. I encouraged these folks to make the needed investment and raised some money for the project. 

2. Describe the impact this project has had on your community. Please be as specific as possible. 

Before the renovation of the BY Academy as the new library, it had become an eyesore, derelict and a haven for 
vandalism and mischief. The reality ofhow bad the BY Academy had become hit me hard when in 1995 visitors 
from back East asked with horror,"What is that?" when we drove by. They couldn't understand how Provo would 
allow such an eyesore to exist. 

Since the city, community, Brigham Young University and many others came together to make this miracle 
happen-the renovation of The Academy-Provo has been greatly enriched. The transformation from a derelict, 
abandoned building to a magnificent public building full of light and knowledge has given Provo a new sense ofpride 
and happiness. Best of all, it is within walking distance for our neighborhood; the children enjoy the after-school 
programs. 
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OTHER PERSPECTIVE (CONT'D) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them?. 

l not participate in the trade-offs and compromises. However, I was saddened that not all of the BY Academy 
srructure (some older parts) were not salvageable, e.g., the north and south wings. It was too bad that they couldn't 
save all the original trees. 

4. What do you consider to be the most and lease successful aspects of this project? 

I can't say enough about all the extremely positive aspects of this project. The public has profited by having this 
majestic, historic building opened to them for their common use. The architects were able to blend the old with the 
new to create a masterpiece in form and function. The architectural and decorative details have been done with 
exceeding good taste. It is such a grand and breathtakingly beautiful structure. People feel that they are entering a 
palace when they attend a meeting or check out a book. It is difficult to find a negative in this project. There are some 
cracks in the ceiling that leak into the underground parking area, but that's the worst thing I have seen. 



90-03 



August 1999: The east face of the Academy Library gapes open 
where other structures have been removed and where the new 
addition will connect. A large area is being dug out directly to the 
east of the Academy building, readying the ground for the footings 
of the new addition. 

August 1999: construction on the west face of the Academy Building 1s 
well underway. 

August 1999: New identical staircases leading from 
the Academy second to third floor. 



Sept/Oct 2000: Excavation and reinforcement of the 
Academy's foundation has begun. Footings will be poured 
underneath and to the sides of the piles of stone used for 
the original foundation, expanding much of the old 
foundation to six feet in thickness. 

December 1999: waiting for a new roof. 

February 2000: Sunlight streams through 
new parking garage 

December 1999: The historic belltower sits awaiting its facelift. 



February 2000: Reinforcements surround the exterior February 2000: Interior Wall with 
lo support the structure. Shotcrete applied. 

March 2000: Cast iron columns from the old 
auditorium to be used in the new <INSERT> area. April 2000: The old meets the new. 



May 2000: Ballroom roof is framed , and corridor 
May 2000: South view is to be closed soon. 

August 2000: New addition to the east reaches its
August 2000: Inside the Ballroom, 3rd floor of 

full height. Large openings on the north and south 
Academy Building. 

will be windows spanning the first and second floors. 



September 2000: Scaffolding covers the north and south side September 2000: Expansive first floor (Adult Browsing) 
where the brick is being cleaned. of the new addition. 

The morning of Oct. 18, 2000, the bell tower was lifted onto the Academy. At 3:00 PM, Oct 19, a press conference 
was held, and the newly installed brass bell in the tower was rung for the first time. 



October 2000: Scaffolding used for cleaning and 
repairing exterior brickwork is visible from an inside window. 

November 2000: Main hallway looking south in Academy. 
Eventually the 2 grand staircases will connect the 
second and third floors here. 

November 2000: New roof is in place, awaiting windows. 

December 2000: A glass conservatory will connect 
the Academy and the east wing. Stairs will connect 
to a "bridge" from the Academy second floor arch 
over the main entrance. 



January 2001: View south and west through the January 2001 : One of many new spacious meeting rooms. 
storytelling circle on the Children's floor, ground floor 
of the Academy Building. 

January 2001: Workers lay the red sandstone 
accentuating the large southern window January 2001 : Restoration of brick exterior is complete. 
of the new addition. 



Entrance to the completed Eccles Children's Wing 

A display area in the 
Children's Wing 

Children's Reference Desk 

The completed new Storytelling Circle (a very popular area!) 



Book displays in the new Adult Services Wing One of several computer bays in the Adult Wing 

Academy Building's Ballroom set up for an event Academy Building Gallery Hallway with displays 



Conservatory Walkway from Academy Building to New Wing Full-service kitchen off Academy Building Ballroom 

South view showing Academy Building's connection to New Wing Our beautiful new Provo City library at Academy Square 
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