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101-03 Waco Riverbend Park 
Stretching along the Brazos and Bosque Rivers, Waco Riverbend Park mixes a slice of natural beauty with the Waco Water 
Park, the Waco Regional Tennis Center and the Waco Riverbend Softball and Baseball Complex. The aquatic center caters to 
.'ecreational, competitive and therapeutic swimming with a variety of interactive features, while the tennis complex offers 18 
courts, including 1,500-seat championship court. Across the street, the ballpark, to be completed in March, offers two clusters 
of fields that surround concession areas, covered bleachers and other support facilities. All facilties have additional phases 
planned and development projects such as river trails are in the works. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Pro'ect Name Waco Riverbend Park 

901 Lakeshore Drive Waco, Texas 76702Address City/State/ZIP 

1. Give a brief overview of the project, including major project goals. 

Scattered across the City of Waco, a crumbling tennis center, a 35-year-old softball complex and one 
neighbor pool topped the places to play for community members two years ago. 

Recreational opportunities were scarce, but city officials united with private entities in a vision to utilize 
riverfront property and create Waco Riverbend Park. The diversity of Waco Riverbend Park weaves 
recreational complexes with natural resources to create a therapeutic gathering place. 

The park sits in the midst of urban Waco, on the convergence of the Brazos and Bosque Rivers, and 
includes three modem facilities: Waco Water Park, Waco Regional Tennis Center, and River Bend Park 
baseball and softball fields. Community members now have the immediate opportunity for outdoor activity 
in a scenic setting. 

Being a collaboration project, many interests lined the blueprints, but all involved parties shared the goal of 
enhancing the quality of life. This mission allowed a variety of goals to be set, such as improving upon the 
existing recreational opportunities, utilizing the city's environmental resources and sparking economic 
development along the river corridor. Waco Riverbend Park also reflects the desire of community leaders 
to use teamwork and collaboration to serve and accommodate urban needs. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The status quo within the City of Waco was not producing results in the terms of suitable recreational 
facilities. The city had not embarked a major project that catered to outdoor recreation many years, but 
creative, efficient planning and design allowed Waco Riverbend Park to kick-start the heart of the city. 

The Brazos and Bosque Rivers run through the middle of Waco, and the city was fortunate to own several 
tracts of land along the riverbanks, but there was no development. No one could ever agree what should 
become of the land until the plans for Waco Riverbend Park surfaced. After acquiring neighboring acreage 
through a trade with Baylor University, the perimeters were set for a park that preserved the beauty of the 
riverfronts and enhanced the urban environment, while providing a location for growth at no cost. 

Still, construction bids for modem recreational facilities amounted in a mound of money the city could not 
handle alone. Officials looked to the community for assistance and discovered the potential to create 
public/private partnerships. The municipality and private organizations agreed to collaborate in the 
construction and operational aspects of the facilities so that community needs could be met. The teamwork 
resulted in a win-win sih1ation. 

Waco Riverbend Park's partnerships also changed the traditional method of planning of the city's parks 
system. Many neighbor parks existed, but this project marked the first effort to develop multiple facilities 
within the same site. Instead of separation, the central location brings people together and gives the 
community a gathering place. The venues have the ability to feed off each other and accommodate family 
members and tourists, as well as organized sports associations. 

The park creates a sense of oneness, and with a similar, simple design, the facilities complement one 
another while spotlighting the natural environment of Waco's urban setting. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. How has the project impacted the local community? 

Waco Riverbend Park creates a better place to live. Not only does it provide an outlet for outdoor 
recreation, it gives conununity members a chance to enjoy a stunning environment, complete with native 
flora and wildlife, within the city limits. 

For years, Waco forced to seek other means of recreation instead of benefiting from modem, community 
facilities that catered to active living. Waco Riverbend Park has now stimulated interest and participation in 
recreational activities, which will have long-lasting effects as children see that community involvement and 
recreation can go hand-in-hand. 

The park proves that a mid-size municipality can partner with the community to supply the necessary 
amenities to be an attractive place to live. The partnerships create a perception of the city's willingness to 
hear the community's voice and answer their call. 

In its first year, the park has already made a significant economic impact on the community and spawned 
further development in the area with private individuals developing surrounding lands. 

The tennis center and water park turned profits last surruner, while the ballpark already has more than 30 
statewide tournaments lined up for next year. These events coupled with the tennis center's statewide 
activeness and the water park's regional draw ensures an increase in spending within the city for years to 
come. The project also fulfills the potential of the urban development of the Brazos River Corridor and its 
scenery. 

2. Describe the underlying values of the project. What, if any, signifcant trade-offs were required to implement the project? 

Th~ construction ~fan aquatic center, tennis center and a softball complex ranked as priorities in the 1999 
Parks, Recreation and Open Spaces Master Plan. The community had a basic, fundamental need for 
recreation and this was backed by the intents of city council and city staff, along with numerous focus 
groups and surveys that identified its immediacy. 

There was also a strong need for the development of the Brazos River Corridor if the city was to succeed in 
growing into an attractive urban center for there community. As a result of the Balcones Fault, pristine 
limestone cliffs intersect with the Blackwood Prairies to create an ecological haven, but residents 
underused the scenic corridor because of the lack of development. 

The city obtained $3.2 million from a capital improvement project for the water park funding, but it 
partnered with private individuals to obtained approximately $10.5 million for the remainder of the park. 
The city donated the land for the tennis center and swapped land with Baylor University for the ballpark 
grounds. Leases were designed (3 to 6-year for the tennis center, 20-year for the ballpark) that give all 
involved parties benefits and opportunities, while the city has new park for its residents. However, city 
officials look the partnerships as enhancements instead of trade-offs. 
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PROJECT DESCRIPTION (CONTOD) 

3. Describe the key elements of the development l)rocess, including community participation where appropri.1Le. 
Waco Riverbend Park took three dreams voiced by the community and turned them into one reality. City 
officials were well aware of the needs of an aquatic center, tennis facility and a softball complex, but 
without the planning, fiscal, and operational assistance of community leaders and members, the park would 
have never developed. 
Determining the community's needs and establishing a location were critical with in constructing the park. 
Allan Samuels, an avid tennis player and local philanthropist, and Bauer/Elliot Investments both provided 
invaluable input as they worked closely through personal contact and constant meetings with local athletes 
in developing the tennis center and ballpark. They donated funds to help build the facilities, and since they 
were directly involved with the local sports, they understood and fulfilled the community's needs. They 
also agreed to handle many operational aspects, creating a true community/municipality partnership. 

The City of Waco viewed the development as a chance to beautify the river corridor for the Waco people, 
while facilitating outdoor recreation. With the help of Baylor University, they donated the land, then 
shared costs with their community partners, while agreeing to build and operate the neighboring water park. 
The need for the water park had been long-standing, and after much research of the area demographics, a 
facility that catered to the entire family was decided upon, which increased the community cohesiveness of 
the park. 

4. Describe the financing of the project. Please include all funding sour ces and square foot costs where applicable. 

The City of Waco used a capital improvement grant and partnered with members of the private sector to 
cover the costs of Waco Riverbend Park. 

After much negotiation, the City of Waco and Allen Samuels decided to collaborate in the production of 
the first part of the park. The city used $3.2 million of capital improvement money for the water park 
expense and agreed to handle operational costs. Samuels personally donated $2.5 million for the 18 outdoor 
courts at the tennis center, complete with lighting, landscaping and a pro shop. He is also covering 
operational and management expenses, as well as leading the fundraising efforts for an additional $5 
million for the second construction phase, which includes indoor courts. 

Once those projects were established, the city formed an additional partnership with Bauer/Elliot 
Investments to build the eight-field softball/baseball complex. Under the agreement, the City of Waco 
agreed to match $1 million from the group to develop the complex. The partnership grants the investors a 
20-year lease, under which they will manage the complex, maintain the fields and host tournaments. They 
will also have concession rights, while the city will operate leagues and tournament on select weekends. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban seuings? 

For just more than $4 million, the City of Waco and its residents efficiently gained three modem 
recreational facilities that invite the community to live a healthier, more active life. The city had long 
struggled to develop the financial means to create such attributes, but by utilizing property and teaming 
with the community, Waco was able to fulfill the goal of improving the quality of life within the city limits 
immediately. 

Waco creatively saves money, facilities citizens' needs and protects the environmental beauty of the Brazos 
River Corridor instead of letting it waste. The park sits just down the river from downtown and creates an 
open recreational space that is surrounded by residential and commercial areas. Many urban settings are 
just filled with concrete and buildings, but Waco has given its residents a place to enjoy and explore the 
outdoors with recreational activities. 

While other urban area may no have access to such property, they do have the ability to partner with the 
community in various ways to ensure residents are receiving the appropriate opportnnity to live an active 
life. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible. answers to all questions should be typed or written directly on the forms. lithe forms are not used and answers are typed on a 
separate page, each answer must be preceded by the questions to which it responds, and the length of each answer should be limited to 
the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name: John Fletcher Title: Volunteer 

Organization: Waco Regional Tennis Center Telephone: (2541 751-7664 

Address: 301 Owen Lane Suite A City/State/ZIP: Waco. TX 76710 

Fax: (254) 751-7660 E-mail: john@fletchercommunications.com 

1 How did ~or tie organizatio you represent, become involved in this project? What role did you play? 

The Wac~g~l Tennis Center (WRTC) is the facility that serves as the new tennis home for the Greater Waco area. It was the 
brainchild of Allen E. Samuels, who decided, along with his wife Donna, to provide the impetus of the project with a legacy gift. Initially, 
the Samuels approached the Waco Tennis Association (WTA), which is the non-profit group that runs tennis programs in the Waco area, 
and inquired of their interest in collaboration with a new tennis center. They offered to provide free office space for the WT A, as it would 
become affiliated with the new WRTC. The Samuels spent two years attempting to finalize an arrangement with Baylor University to 
jevelop a facility that would meet Baylo~s needs and be open to the public. (Much along the same model as the Texas Christian 
University tennis center in Fort Worth.) Then, they attempted to create a three-way partnership by including the City of Waco. It became 
apparent that the initiative would not work well with three entities, so the Samuels elected to develop a single partnership with the City of 
Waco. 

My role has been to serve as a volunteer member of an ad hoc committee, working with the Samuels. I have coordinated primary contact 
with Baylor and the City of Waco, and have been in charge of the behind-the-scenes work details. 

2. From the community's point of view, what were the major issues concerning this project? 

First, there was a lack of community unity regarding the direction of tennis in Waco. The City of Waco owned and operated the Charlie 
McCleary Tennis Center in downtown Waco. The facility was outdated, had a high cost of maintenance relative to return on investment, 
was in a bad location, had inadequate parking for weekends (they used a nearby church parking lot), and had an inadequate design to 
attract players for prestigious tennis tournaments. Also, they had their own tennis association, which did not interact well with the WTA. 
The WTA was housed at another facility, Lakewood Country Club. Also, each group was concerned that a new facility would be 
unaffordable in regard to the fees paid, and that annual membership dues would become unreasonable. Community members also felt 
the proposed site, on Lake Shore Drive, would be inconvenient for local tennis players. Finally, the community was concerned about 
forming a third association, which would involve all tennis players and became the voice of tennis for the Waco area. 

3. What trade-oils and compromises were required during the development of the project? How did your organization 
participate in making them? 

Determining how to bring the local tennis associations together to form a single voice of the community was the first trade-off. So, two 
members of the ad-hoc WRTC committee were places on the board of the WTA, and facilitated dialogue that helped recognize the value 
in bringing the two associations together. 

Next, the Samuels recognized that tennis needed to be affordable to everyone, and wanted to ensure that all play occurred at the new 
WRTC. They provided aggressive annual membership dues ($95 a year for an individual, compared to the previous $175 dues for the 
WTA). They researched amenities and pricing of six different tennis facilities in comparable communities, and brought a financial 
structure that is much more attractive than those in the researched cities (Arlington, Plano, Abilene, Lubbock, Midland, and Corpus 
Christi); thereby trading revenue for activity. Since the Samuels are operating the facility and reap the resulting profits or losses, this was 
totally at their risk and not any risk to the City of Waco. 

Finally, phasing of the construction needed to be properly executed. The Samuels recognized that the total project would exceed $7.2 
million, so they phased the $4.65 million outdoor facility, and have held the construction of the indoor facility until they raise a substantial 
amount of the remaining funds. They have generously done so while providing the financing for the WRTC from their personal resources. 



COMMUNITY REPRESENTATIVE PERSPECTIVE ccoNT'Dl 

I. Has this project made the community a better place to live or work? If so, how? 

Without a doubt, the new WRTC has enriched the lives of Central Texans in many ways. There is now a public tennis facility where 
people feel safe, welcome and where there are no neighbors complaining or yelling during play. It is a public tennis facility that is easily 
affordable to everyone. In addition to posting amazingly affordable membership rates, the Samuels have guaranteed that no child will be 
turned away for lack of money. They scholarship children's court time, and provide free tennis racquets, balls, and even shoes for those 
who don't have them. Additionally, several major corporations have expressed appreciation for this major upgrade in an important quality
of-life issue: the recreational well-being of their employees. 

Local businesses have noticed increased sales in the gasoline, hoteVmotel, restaurant, and retail sectors as tournaments attract larger 
crowds than past tournaments. The WRTC has already brought in two major tournaments that had not previously been held in Waco due 
to inadequate facilities; and 2003 will see no fewer than three categories where State Championship tournaments will be played here. 
Visiting tennis players are thoroughly amazed at the new WRTC, and make more return trips for other tournaments hosted here than they 
ever did in the past. 

Importantly, tennis is growing in the Waco community again. Waco tennis leagues fill all19 courts consistently, and outreach programs 
are introducing children to the game of tennis with a WRTC traveling tennis ambassador. 

5. Would you change anything about this project or the development process you went through? 

Mr. and Mrs. Samuels would tell you they would like to have seen it started two years earlier. This would have allowed fundraising to 
occur in a more lucrative environment, before the stock market made its adjustments, and long before September 11th changed the face 
of business and fund-raising in the United States. It would have been great to recognize the City of Waco's willingness to collaborate 
earlier, so that the WRTC could now be celebrating its third anniversary rather than approaching its first. 

Finally, we would like to have worked more closely with the City's Parks & Recreation Department to have a better understanding of 
securing state funding for recreational facilities. 
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Please answer questions in sp.1ee provided. Applicants should feel free to use photocopies of the <tpphc,Hion iorms if needed. li possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are ty~c~ on a sep.uate 
pJge, each <tnswer must be preceded by the question to which it responds. <Jnd the length of each <~nswer should~ llmrted to the area 
provided on the origin<~ I form. 

This sheet 1s to be fi lled out by stilff represent<Jtive(s) of public agency(iesl who were directly involved in the frnancrng. design review, or 
public .1pprov;:r ls that affected this project. 

Name Dr. William Falco Title Director o f Plannim~ Services 
Citv of WacoOrgan•zation Telephont> f54) 75~-565 0 

300 Austin A venue 
Address City/St;lte/ZIP Waco. TX 76701-2209 

Fax ( 254 ) 750-1605 E-mail 

The undersrgncd grants the Bruner Found<Jtron permission to use, r1.•producc, or m~le avaiiJ.hle ior reproduction or u~e bv others, for o1ny 
purpose whatsoever, the mo:rterials submitted. The applicant warrants th.l ~ the applrcant has rull po\'t'f and authoflty to submrtthe 
application and all ;uached materials .1ndpr:n~e nghts .1nd pern1rssrons 

Signature -~~~ ~~<..U 
\.../ 

1 What role drd your agency play in the development of th•s project' Describe any requirements m.1de oi th rs project bv }Our agency 
(e.g.. zoning. publrc pJrticipation, puhlrc benefits, impact statements). 

Riverbend Park is located in a zoning overlay district called the Brazos River Corridor zoning 
district. The purpose of this special district is to insure that new development will respect the natural 
beauty of the corridor and that it will exhibit a level ofquality that will reflect positively on the City 
of Waco. Riverbend Park meets and/or exceeds all of the criteria for site development in the Brazos 
River Corridor overlay zoning district. 

In addition to zoning issues, the Historic Landmark Preservation Commission has been designated by 
tbe City Council as the body that will develop and recommend names ofpublic facilities. The 
Commission selected Riverbend Park because it pays homage to the rivers that have shaped Waco's 
history and it reflects the natural beauty of the area. 

2. How was thrs project intended to benefit your city? WhJt trade-oris and compromrses \\efe required to implf'menttht• project? How 
did your ilgency pMticip;ltc in making them? 

The selected site for the facility is one of great natural beauty. The City of Waco purchased the site 
for the purpose ofprotecting this beauty for future generations. Riverbend Park is being developed in 
a way that will serve this purpose. In addition, R.iverbend Park serve as an anchor for the north end 
of the Brazos River Corridor, while Baylor Uruversity anchors the south end and Downtown Waco is 
centrally located between these two anchors. 



PUBLIC AGENCY PERSPECTIVEiCONTODI 
3. O't:oscribc the project() imn.lt.l on your c;onun~mi!\.' PIC,lse he .15 ~pt'cifi( ~1$ pos;sil~ c. 

Riverbend Park impacts every person in the Waco community, either directly or indirectly. To 
begin with, the park is located in an area of great natural beauty near the confluence of the Brazos 
and Bosque Rivers. The park was designed to build on this beauty through preserving green space, 
with particular emphasis being given to preserving the riparian environment along the banks of the 
Bosque River. In addition to being viewed at ground level, Riverbend Park is also visible from the 
water and from scenic overlooks located in historic Cameron Park. The views from the overlooks 
are breathtaking and Riverbend Park provides a standard for other future development in the area. 

Riverbend Park also serves as a major anchor for development in the Brazos River Corridor. The 
corridor stretches from the campus of Baylor University, through downtown, Cameron Park, 
McLennen Community College, and terminating with Riverbend Park and the Mammoth site. The 
Corridor is developing as a regional center that is quickly becoming connected through miles of 
trails stretching along both sides of the Brazos and Bosque Rivers. 

4. Did this projcrl rt~sull iil new mod£.'1..; o( public/privLlll' p;utnt•rships.l r\rL' rhert• ,1spe<.ls of this proi~>clth.ll would he ino;rruivt• w 
<l~encies likt? yow.s in mher cilies? 

I can not speak in detail to the example that Riverbend Park provides in public/private 
partnership, but as someone that has been involved in the project on a limited basis, I am aware 
ofmajor players including; the City of Waco, Allen Samuels (a major donor to the tennis 
complex), Baylor University, and both individually and collectively persons involved in the 
promotion ofbaseball and softball in the community. 

The most successful aspect of the Riverbend Park is the standard of quality to which it is being 
developed. Being located in a largely undeveloped area of great natural beauty, it is important 
that the park set the standard for future development in the area 

Perhaps the least successful aspect to date has been the inability of the waterpark portion of the 
development to serve the level of demand for this facility in the community. 

https://proi~>clth.ll
https://1spe<.ls
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'lease answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a 
separate page, each answer must be preceded by the questions to which it responds, and the length of each answer should be limited to 
the area provided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name: Allen E. Samuels Title: Chairman of the Board 

Oraanization: Allen Samuels Sports, Inc. Telephone: (254!761-6800 

Address: 301 Owen Lane Citv/State/ZIP: Waco, TX 76710 

Fax: (254) 751-7660 E-mail: asamuels@02.asag.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~C ~~ 
/

1, What role did you or your organization play in the development of this project? Describe the scope of involvement. 

I developed the concept of creating a local community tennis center that would serve the needs of the tennis community in the greater 
Waco area. As an avid tennis player, I recognized a void in both leadership and facilities that had led to a decline in tennis in the area. 
visited major tennis centers, both public and private, around the United States to identify the most important aspects of a successful 
facility. I researched outreach programs with the United States Tennis Association that would bring tennis to the community. I 
~ssemb/ed a team and we considered the options of how to develop the complex. We considered cooperative offers from Baylor 
University in Waco, as well as the City of Waco. It was clear to us that the tennis playing public would best be served by a facility 
jeveloped in partnership with the City of Waco. 

2. What trade-offs or compromises were required during the development of the project? 

Our initial goal with the City of Waco was to develop a complete recreational park complex. This would include a water park and softball 
complex along with the tennis center. One trade-off that became synergistic was sharing our auto dealership parking lot with the water 
park. While this became a slight challenge on certain days this past summer, it is an overall win-win proposition. 

Another trade-off was the opportunity to seek funding grants through Texas Parks and Wildlife Department. Our priority was to help find 
funds to complete the tennis center, while the City's goal was to find funding for the overall complex. In a sense, our goals were along the 
same path, yet in another sense, they were different. In the end, we have found it beneficial to let the City of Waco lead in any such 
funding efforts. 

3. How was the project financed? What, if any, innovative means of financing were used? 

The City's contribution to the tennis complex was to provide 11.54 acres of land for the tennis courts, parking, and entryway. The City is 
also paying half the price of the entryway, since it also leads to the water park. Through my arrangement with the City of Waco, I am 
responsible for all fund-raising efforts. It's been somewhat innovative in that I, the developer, am underwriting the project and recouping 
costs as the pledged funds are paid. I am so committed to this project that I have been willing to go out on faith to bring tennis to our 
community. 



DEVELOPER PERSPECTIVE tcoNT'Dl 

4. How did the economic impacts of this project on the community compare with or differ from other projects you have been 
nvolved in? 

I am in the automotive business, operating a dozen new car dealerships around Texas. The economic impact of our automobile business 
is funding of payroll for our employees and recognition of our dealerships as generous supporters of our local communities. Also, my wife 
Donna and I are personally involved in several non-profit organizations. The economic impact of fund-raising in those instances has been 
the ability to provide enhanced services for people in need. The specific economic impact of the Waco Regional Tennis Center (WRTC) 
to the City of Waco has been excellent. The four primary areas that have benefited economically include restaurants, hotel/motels, gas 
stations. and retail shopping, all which generate tax revenues. 

As the WRTC has brought 15 major tournaments to Waco this year, and is already scheduled to bring 28 for 2003, competitions are· 
bringing large numbers of tennis players from as far as 400 miles away. They stay in Waco hotels, eat in local restaurants, buy gasoline, 
and shop in area stores. Additionally, by exposing the participants to Waco, it increases the ability of the City to attract these people for 
recreation, culture and tourism. 

5. What about this project would be instructive to other developers? 

The WRTC is a model for how a city organization can work in partnership with private enterprise to construct and manage new facilities. 
Along the way, we have forged a strong partnership with the Waco Tennis Association, which is currently reviewing how it can become 
part of our organization. This will result in the WRTC being the authoritative voice of tennis for the greater Waco area. 

6. What do you consider to be the most and least successful aspects of this project? 

The MOST successful aspects of this project have been: 
• Visible support from the City of Waco 
• A huge increase in activity, both locally with leagues and with tournaments that attract players from throughout the state 
o Seeing development of the water park completed and operational 
o Seeing ground broken for a public/private partnership with the softball complex, which will open this February 
o Tremendous growth in the outreach program 

Hiring of excellent tennis professionals to teach and lead 

rhe LEAST successful aspects of this project have been: 
o Fundraising has been a challenge, particularly in light of the current economy 
o Construction of indoor facility/club house is on hold until more funding is secured 
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1. What role did you play in the development of this project? 

As General Contractor of the Waco Water Park, I coordinated the construction of a leisure and 
competitive pool, men's and women's locker rooms, office space, concession area, first aid room, 
lifeguard lmmge, admission entryway and filter room Also, poured the parking lot and all 
concrete deck space. My responsibilities also included overseeing all day-to-day work at the park 
and coordinating the snb-contractors through completion of the facility. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The construction ofWaco Riverbend Park has had numerous impacts on the community. I am a 
long time resident ofWaco and have observed first hand the completion of a family-oriented 
project. For much of the last decade there was no commtmity pool but the new water park gives 
the community a place to get out of the Texas heat. 

The park has also had a large economic impact on Waco. Many local businesses have had the 
opportunity to work on this project that has poured money into our own economy. Local 
businesses have also begun to expand into the area surrounding the park that in the past has been 
undeveloped land. 

The park is now viewed as a recreational attraction, which creates the opportunity for the local 
and region community to spend money within Waco. Statewide residents' use of the facility at 
events like the Games of Texas has shown other municipalities the potential of such a project and 
created further economical impacts. 

mailto:tjlupfer@tntconstruction.otg
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3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

Due to budget constraints, the plans of the initial phase of the park had to be altered Several 
amenities that were affected by this were the completion of the parking lot, additional water slide, 
volleyball court, and pavilion. While these amenities had to be compromised, there is still hope 
for their completion in the future. This will allow park management to have a better idea of the 
features that cater to the community's wants and needs and allow for potential yearly growth that 
will help in maintaining excitement about the facility. 

4. what do you consider to be the the most Jnd least successful aspects of this project? 

Most Successful 
• Created a model ofnew municipal aquatic facilities for the state 
• Answered the community's need for a pool accessible for the entire community in the 

middle of the Texas heat 
• Initiated future development of the Riverbend Park area 

Least Successful 
• Opened late due to inclement weather 
• Budget constraints 
• Sub-par specifications on several constructural issues 
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