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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Bnmo Building & 947 Liberty Avenne location Downtown Pi ttshnrgb, PA 

Owner Eve Picker, president, Bruno Building Inc ~ 947 Toe,& n a wall productions, inc 

Project Use(sl Retail, residential & office, and a small gallery 

Project Size 2 0 , 4 0 0 s. f Total Development Cost $ 2 , 0 7 0 • 0 0 0 ( see 
attached breakdown) 

Annual Operating Budget (if appropriate) $1 8 0 , 0 0 0 

Date Initiated Fall 1997 Percent Completed by December 1, 2002 9 5 % 

Project Completion Date(ifappropriatel Completed Spring 2003 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name Eve Picker Title President 

Organization no wa 11 product i ans, inc 

Address 945 I,iherty Avenue City/State/Zip Pittsburgh. PA 15222 

Telephone ( 4 1 2 ) 4 5 6- Q8 2 9 Fax ( 4 1 2 ) 4 5 6 - 1 3 2 5 

E-mail eve@nowall.com Weekend Contact Number (for notification): ( 41 2 ) 361 -6 6 2 7 
or (41 2 ) 877-0127 

Key Participants (Attach an additional sheet if needed) 

Organization see attached sheet Key Participant Telephone/e-mail 

Public A encies 

Architect/Designer 

Develo er 

Professiona l Consultant 

Communit Grou 

Other 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

_ Direct Mailing _ Magazine Advertisement _ Previous RBA entrant _ Other (please specify) 
Professional ~ Newsletter _ Previous Selection Committee member 
Organization _ Magazine Calendar _ Bruner/Loeb Forum 

The undersigned grants the Bruner Foundation mission to use, reproduce, or make avai lable for reproduction or use by others, and to 
post on the Bruner Foundati eb sites, materials submitted. The applicant warrants that the applicant has full power and authority 
to submit the applicati~<!J)J~~~ ed materials and to grant these rights and permissions. 

Si nature 

mailto:eve@nowall.com
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name The Bruno Bni laing & 947 Iii berty Avenue 

Address 945-94 7 Liberty Avenue City/State/ZIPPittsburgh, Pennsylvania 15222 

1. Give a brief overview of the project, including major project goals. 

In 1998, no wall productions, inc. (no walls) a small real estate company, began what was to become a five-year redevelopment project. There 
were two side-by-side parcels in the heart of downtown Pittsburgh, one an historic building, and the other a contemporary Infill. On them, no 
walls' fulfilled some simple goals: to build downtown housing, to replace a muddy lot with a building and thereby to make a change in that very 
urban block. The process was messy, long and complex. The results were more far-reaching than the developer imagined, not only changing 
the physical nature of that block, but also Impacting the civic dialogue about what Pittsburgh will become. 

This block is one of the most critical in downtown Pittsburgh. It is the gateway into the central business district, but it was in shabby condition. 
The building at 945 Liberty Avenue (the Bruno Building) was occupied by a five and dime store and was vacant above. The building at 947 
Liberty Avenue had been abandoned and demolished, leaving an empty lot behind. Both were typical examples of so-called "sliver" buildings in 
Pittsburgh. They were skinny and long, with floor plates that had long ouUived their functional use, a mere 18 - 20 feet wide and 11 O feet long. 
These sites were difficult to redevelop, and considered "blighted" by state standards. The challenges were complex and difficult to balance: 

How do you reuse a building whose form has outlived its modem function? How do you build a new building on a site that 
is only 18 feet wide so that it fits into the existing urban landscape? 
What opportunity does such a sliver of land present? And at what cost? 
How do you preserve the history of such buildings and the city, yet allow for the necessary change to occur? 

No walls believed that both the existing building and the narrow block next to it, held an important place in the fabric of this city, and set about 
their transformation. First the historic sliver building was converted into a mix of housing and commercial above and given a new storefront. 
Next the muddied Jot was transformed into a new small building, respectful in scale to its neighbors, but breaking away from the architecture of 
the past. A courtyard was formed, sculptures were commissioned and a new place created. The restoration of old and the construction of new; 

1e change of use from empty warehouse to vital mix of housing, office, retail, gallery and meeting space; the making of a new urban space; all 
f these have anchored this corner of downtown, and given it new life. And they have demonstrated that housing is viable in downtown 

Pittsburgh and that there is a continuing use for the charming but difficult buildings that make up Pittsburgh's downtown urban fabric. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence1 (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The Rudy Bruner award seeks to teach us how to solve the complex problems facing urban place making by showcasing successful solutions. 
No project better illustrates this complexity and richness than the Bruno/947 project. It faced every problem a project could face, at architectural, 
civic and financial levels and more. No walls solved them all. It is a story of how persistence and dedication can wrestle urban excellence from 
decay. 

First, the architecture: the city had declared the "sliver" building form outdated and unusable, but no walls used it. Contractors found the 18' 
wide site laughable, but no walls found a way to build on it. Building and code issues were hostile to the size of the buildings, but no walls 
petitioned for variances. Historic review commission resisted the contemporary architecture, but eventually, grudgingly agreed. (Five years later 
the AIA bestowed an honor award on the new building.) Second, the use: civic leaders, bankers and politicians resisted the notion of 
downtown housing. Maybe for New York, they said, but not for Pittsburgh. Six years later there is a deafening crescendo of such projects in 
downtown, led by this small project. Third, the financing: since the market was soft, no walls needed to find creative ways to finance the 
buildings. We pulled a team of partners together that Included private equity dollars, historic tax credit equity, public fa9ade grants and loans, 
owner financing, bank financing, an unusual "elevator" loan, public soft-second mortgages, council funds, and anything else we could find. And 
these are just a fraction of the issues no walls grappled with. 



Key Participants 

Organization 

Public Agencies 

Urban Redevelopment 
Authority Of Pittsburgh 

Urban Redevelopment 
Authority Of Pittsburgh 

Office of the Mayor 

Pittsburgh Historic Review 
Commission 

Pittsburgh Art Commission 

Department of City Planning 

Architect/Designer 

EDGE Studio 

James Simon, artist 

Developer 

no wall productions, inc. 

Professional Consultant 

TEDCO Construction Corp. 

Arnold Horovitz 
Attorney at Law 

Community Group 

Pittsburgh Cultural Trust 

Other 

Equity partner 

Dollar Bank & 
Colton Enterprises 
City Council , Pittsburgh 

Key Participant 

Dr. Mulugetta Birru. Ex. Director 

Dennis Davin, Head 
Housing Department 

Tom Cox, deputy mayor 

Angelique Bamberg, 
Historic Preservation Planner 
Dept. of City Planning 

Susan Golomb, Ex. Director 
Dept. of Ci!}' 0 1anning 

Susan Golomo Ex. Director 

Dutch MacDonald, Principal 

James Simon 

Eve Picker, president 

James T. Frantz, president 

Arnold Horovitz, Esq. 

Kevin McMahon 

John D. Norton 

Diane Kapsha, VP 

Councilman Sala Udin 

Telephone/email 

(313) 224-0410 
mbirru@co.wayne.mi.us 

(412) 350-1031 
ddavin@county.allegheny.pa.us 

(412) 255-2694 

(412) 255-2243 
angelique.bamberg 
@city.Pittsburgh.pa.us 

(412) 255-2201 
susan.golomb@city.pittsburqh.pa.us 

(412) 255-2201 
susan .qolomb@city .pittsburgh .pa.us 

(412) 345-5005 
dutch@edge-studio.com 

(412) 434-5629 
jamessimon@hotmail.com 

(412) 456-0829 
eve@nowall.com 

(412) 276-8080 
jfrantz@tedco.com 

(412) 232-0830 
arcom@telerama.com 

(412) 471-6070 
kmcmahon@pgharts.org 

(412) 624-5892 
jdnorton@pitt.edu 

(412) 867-3889 
diane.kapsha@citizensbank.com 
(412) 255-2134 
Sala.udin@city.pittsburqh.pa.us 
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945 & 947 Liberty Avenue 
Project Costs 

1999 2000 2002-2003 
A00IIIOnaJ 
Investment In Additional 

Costs 
Bruno Building: 
Phase 1 

Bruno Building: 
Phase II 

947 Liberty 
Avenue 

Bruno since 
completion 

Investment In 947 
since completion Totals 

Acqusltlon 
Buildlng 
Land 
Transfer tax 
Tille Insurance 
Survey 

Total Acquisition Costs 

$ 125,000 
$ 
$ 2,308 
$ 2,855 
$ 260 
$ 130,423 

$ 
$ 
$ 
$ 2,000 
$ 260 
$ 2,260 

$ 
$ 26,400 
$ 928 
$ 3,906 
$ 600 
$ 31,834 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

125,000 
26,400 
3,236 
8,761 
1,120 

164,517 

Construction Costs s 354,290 $ 392,375 s 688,258 $ $ $ 1,434,923 

Soft Costs 
Consultants 
Architectural & engineering 
Artist 
Developer fee 
Historic Certification consultant 
Legal 
Project accounting 
Fees 

$ 27,000 
$ 
$ 
$ 1,000 
$ 2,835 
$ 1,500 

$ 9,000 
$ 
$ 10,000 
$ 
$ 1,000 
$ 1,000 

$ 45,728 
$ 70,000 
$ 72,000 
$ 
$ 6,312 
$ 1,500 

$ 
$ 
$ 
$ 
$ 
$ 

s 
s 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

81,728 
70,000 
82,000 

1,000 
10,147 
4,000 

Approval fees 
Flnanclal 

$ 1,182 $ $ 239 $ $ $ 1,421 

Bank legal fees 
Loan fees 
Construction Loan interest 
Facade grant application fee 
Post construction appraisal 
URA Loan fees 
Holding costs 

$ 1,500 
$ 2,813 
$ 16,013 
$ 250 
$ 2,500 
$ 

$ 2,000 
$ 2,873 
$ 15,800 
$ 
$ 2,000 
$ 

$ 5,250 
$ 4,500 
$ 12,000 
$ 100 
$ 1,720 
$ 9,190 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 

8,750 
10,186 
43,813 

350 
6,220 
9,190 

Builder's risk insurance 
Property taxes during construction 
Utilities during construction 
Lease Up 

$ 3,038 
$ 4,208 
$ 3,000 

$ 
$ 
$ 4,000 

$ 2,035 
$ 736 
$ 1,000 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

5,073 
4,944 
8,000 

Holding 
Marketing 
Retall buildout 
Mlscellaneous 

$ 
$ 5,000 
$ 

$ 
$ 4,500 
$ 

$ 19,200 
$ 4,000 
$ 22,951 

$ 
$ 
$ 

$ 
$ 
$ 

$ 
$ 
$ 

19,200 
13,500 
22,951 

Additional during construciton 
Additional to offset operating costs 

Total Soft Costs 

$ 1,500 
$ 
s 73,339 

$ 6,500 
$ 
s 58,673 

$ 
$ 
s 278,461 

$ 
$ 204,642 
s 204,642 

$ 
$ 74,367 
$ 74,367 

$ 
$ 
$ 

8,000 
279,009 
689,482 

Total Prolect Costs s 558,052 s 453,308 s 998,553 s 204,642 s 74,367 $ 2,288,922 

Sources 
Owner Equity 
Historic Tax Credit Equity 
URA of Pittsburgh facade loan 
URA of Pittsburgh facade grant 
URA of Pittsburgh DIF funds 
URA RHDIP loan 
URA RHDIP loan II - performance base 
Pittsburgh Cultrual Trust Elevator Loan 
Purchae mortgage 
Dollar Bank Loan Bruno Phase I 
Dollar Bank Loan Bruno Phase II 
Dollar Bank permanent financing 

$ 95,852 
$ 
$ 47,200 
$ 
$ 
$ 
$ 
$ 
$ 40,000 
$ 375,000 
$ 
$ 

$ (45,000) 
$ 70,274 
$ 
$ 
$ 
$ 
$ 
$ 45,000 
$ 
$ 
$ 383,034 
s 

$ 103,553 
$ 
$ 
$ 40,000 
$ 40,000 
$ 120,000 
$ 95,000 
$ 
$ 
$ 
$ 
$ 600,000 

$ 204,642 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 74,367 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

433,414 
70,274 
47,200 
40,000 
40,000 

120,000 
95,000 
45,000 
40,000 

375,000 
383,034 
600,000 

Total $ 558,052 $ 453,308 $ 998,553 $ 204,642 $ 74,367 $ 2,288,922 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

l. How has the project impacted the local community? 

This project has forced the local community to think hard about many issues this project seeded. Some are as fundamental as 
finding a parking solution for residents of small buildings. Some are as broad as the future vision for downtown Pittsburgh. All 
have paved the way for the transformation of downtown. Pittsburgh In the years to come. They are too many to cover 
comprehensively, but they include issues as critical as 

(1) Parking issues tor small residential buildings. A parking program has been established providing residential parking at a 
reduced rate for projects of less than 20 units. This was key to the development of the Bruno/947 project. It took the developer 
a year to get agreement from the Pittsburgh Parking Authority on this Issue; (2) Clarifying code issues. A code study 
independently commissioned by the City has provided a more expeditious code review process for all projects that followed 
Bruno/947. This study addressed variances that would almost certainly need to be sought for sliver buildings, most notably a 
variance for a single means of egress; (3) Downtown housing. Housing Is now considered a viable solution for reviving 
downtown Pittsburgh, whereas six years ago it was not. This impacts many people and many agencies. Banks are no longer 
incredulous. A comparable market is being established. The city has Implemented lending programs for housing projects, and 
owners of larger buildings impacted by a soft office market, are seriously considering the reuse of their buildings for housing; (4) 
Foundation involvement. Several years ago local foundations convened a "Downtown Housing Working Group", They have 
funded a three-year program called the "Downtown Living Initiative". This Initiative Is seeking ways in which to encourage a 
housing community to emerge In downtown Pittsburgh. It has worked on projects such as developing a website for all 
downtown housing developers to tie into, lighting programs on some more residential scale streets, and commissioning a Vacant 
Upper Floors study (completed by no walls) of five buildings in the downtown that they hope will become housing In the future; 
(5) Leadership Issues. Downtown housing is now a platform for political discussion - the current thinking (encouraged by this 
and other no walls projects), that housing will be the savior of downtown Pittsburgh has been incorporated into all political 
discussions about downtown Pittsburgh's future, and is expected to be a key topic In the upcoming Mayor's race. 

2. Describe the underlying values of the project. What, if any, signifcant trade-offs were required to implement the project? 

The underlying value of this project is a passionate belief that our cities are the center of life in every region, and we must not 
abandon them. It is easier by far, to take a blank piece of land in a less dense neighborhood or suburb and build something 
new. But our passion for cities does not allow that. The most significant trade off that we can point to is the business model of 
no walls. We are a real estate development company that chooses to develop buildings in blighted, urban neighborhoods. We 
make less money but our endeavors feed our soul. 

There have been many specific trade offs with this projects, and again, they cannot be comprehensively covered here, but they 
include (1) a financing gap, since the housing market is soft here, that required stringent value engineering and careful design 
to build a livable place, but not a luxurious one; (2) public-private financing partnerships that require far more ongoing due 
diligence for the developer than a conventional loan does; (3) significant private equity investment that Is patient money- we 
expect returns to come later, when the transformation of the city takes hold; (4) a residential development with remote parking, 
in a garage controlled by others; (5) high construction costs, due to the awkwardness of the site, and due to rigorous building 
code and fire code standards that are more appropriately applied to larger buildings. 

Some might say the floor plate of the buildings is a trade-off, but we prefer to see that as a challenge that has made the project 
as excellent as it is. 



PROJECT DESCRIPTION (CONT'D) 

3. DescribE' the key elements of the development process, including community participation where appropriate. 

Key elements of the development process included (1) a parking plan, since there was no opportunity to put parking on either 
site; (2) the City and the County coming to an agreement (after several years of arguing), over delinquent tax liens on 947. This 
was accomplished by the developer agreeing to sign a "windfall" agreement with the city; (3) local historic review and city 
historic review approval for the restoration of the facade at 945; the condemnation and removal of the dilapidated structure at 
947 and the set back and the fa9ade of the new building at 947; (4) City Planning Commission approval as required for 
downtown Pittsburgh; (5) a variance by the Board of Standards and Appeals for 945 to be used on the upper 4 floors, and for a 
single means of egress, since the building was a non-conforming structure; (6) agreement from the Bureau of Building 
Inspection to allow the new building to share access to the rear alley through the hallway of 945, for trash removal, etc.; (7) 
National Park Service approval of 945 as a significant historic structure, in order to use historic tax credit equity for the project; 
(8) Urban Redevelopment Authority approval of a fa9ade loan for 945, a fa9ade grant for 947, and two below market loans for 
947; (9) post-construction appraisals strong enough to provide the necessary permanent financing (10) the creation of two 
corporations and a limited partnership. 945 was separated into a condominium structure, so that a separate entity could own the 
top three floors, bringing tax credit equity to the project. (11) provision of an "elevatof' loan by the Pittsburgh Cultural Trust to 
945 -the first such loan; (12) finding an tax credit partner to make the necessary investment in 945; (13) approval of the 
sculptures by the Pittsburgh Art Commission, since they abutted a public right of way. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The Bruno Building was financed in 2 phases. Sufficient funds could not be raised to renovate or replace the freight elevator at 
first, therefore the first 4 floors were developed as a walk up, and then financing was pursued for the remaining 3 floors. 
Financing for Phase 1, 11,000 sf, and incorporating the renovation of the building fa9ade, cost $558,052, and included (1) equity 
of $95,852; (2) a fa9ade loan of $47,200 provided by the Urban Redevelopment Authority of Pittsburgh (URA) at lower than 
market rates; (3) a $40,000 purchase mortgage (repaid in full in 2004; (4) $375,000 from Dollar Bank of Pittsburgh; (5) historic 
tax credits taken by the owners over the next 20 years. 
Financing for Phase II, 6600 sf, and incorporating the renovation of the freight elevator into a passenger elevator cost $453,308, 
and included (1) historic tax credit equity of $70,274 by Colton Enterprises, inc, as the Limited Partner; (2) an elevator loan of 
$45,000 by the Pittsburgh Cultural; (3) a second $383,034 loan by Dollar Bank. 
Financing for 947 Liberty Avenue, 5,000 s.f. plus courtyard, cost $998,553, and included (1) equity of $103,553; (2) a fa9ade 
grant of $40,000 provided by the URA; (3) $40,000 in District Improvement Funds (DIF) provided by a local councilman; (4) 
$120,000 Residential Housing Development Investment Program (RHDIP) funds provided by the URA as a lower than market 
rate loan; (5) $95,000 in a second RHDIP loan, this one performance based.; (6) a $600,000 loan by Dollar Bank. 
Additional equity totaling $280,00.has been invested into both buildings since completion to cover additional build out, roof 
repair, tenant build out and an operating deficit in the early years of the project. 

5. /:- the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

This project is unique, but it should not be. The urban issues that it addresses are significant and complex: 

• How do you reuse a building whose form has outlived its modern function? How do you build a new building on a site 
that is only 18 feet wide so that it fits into the existing urban landscape? 

•What opportunity does such a sliver of land present? How can It help to remake the city? How do you rebuild a 
streetscape with a missing piece? 

• How do you preserve the history of such buildings and the city, yet allow for necessary change to occur? 

Every city we have ever visited suffers from an urban problem just like this - an awkward historic building, a missing tooth, an 
economically soft market, not enough parking, and entrenched ideas about what is possible. With determination and 
intelligence, this model is surely adaptable. The buildings might look a little different, the players might wear different hats and 
the financing might be resolved with different loans and grants. But ultimately, the recipe is the same. Public and private 
partners, coming together to solve the architectural, economic, and civic issues of the city, can reap great rewards and make 
great changes. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to a ll questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 

age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
rovided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name Harold D. Miller Title President 

Organ ization Allegheny Conference on Community Dev .Telephone ( 412 )281 - 4783 x3121 

Address 4 25 Six th Avenue , Suite 1100 City/State/ZIPPittsburgh , PA 15219-1811 

Fax ( 412 ) 281- 1896 E-mail hmiller@alleghenyconference . org 

The undersigned gran undation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatso b~e-applicant warrants that the applicant has full power and authority to submit the 
application a tsand to gra nt these rights and permissions. 

ou, or the organization you represent, become involved in this project? What role did you play? 

e Allegheny Conference has been involved in efforts to redevelop and improve Downtown Pittsburgh for 60 years. During the 1990s, 
the Conference worked with the Mayor of Pittsburgh and the Allegheny County Commissioners to develop investing in the Future, a regional 
strategy for economic development investment that focused on strengthening the core of the region - Downtown Pittsburgh - and on reusing 
former industrial sites for technology development. The strategy explicitly identified offices, housing, retail, and entertainment as all 
necessary for the successful future of Downtown, and as all mutually reinforcing ofeach other's success. In order to help implement this 
strategy, the Conference, City, and County worked together to obtain over a billion dollars in federal, state, and local public investment in 
Downtown. The Conference also provided the funding and leadership to support the creation of the Pittsburgh Downtown Plan, an award
winning plan that built community consensus on the details of where and how Downtown development should occur. The Plan was framed in 
•'-~ form of an "Investment Prospectus" designed to encourage private investment consistent with the plan. No wall productions' work with 

Bruner Building and 947 Liberty Avenue were in the vanguard ofefforts to implement the Downtown Plan through private development. 

2. From the community's point of view, what were the major issues concerning this project? 

The project raised ~ n~ber ofvery fun~ental is~~s in ~enns of_the conventional wisdom about Downtown development:
!• Would people live m loft apartments m small bU1ldings m the ffilddle of transitional retail/commercial districts without in-building 

parking? 

~- Coul~ very s_mall, deteriorated buildings in historic districts be feasibly converted to alternative uses without public ownership or 
massive public subsidy? 

~- Could the City's building codes be changed in a way that would make redevelopment of sliver buildings feasible withoutJ·eopardizin 
public safety? g 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

This project is the very essence of compromise on the part of both the developer and the community. The plans for the buildings bad to 
be reshaped, and re-reshaped, in order to fit the constraints of marketing, financing, historic preservation, and other considerations. The City 
bad to revise its policies and procedures for financing, historic review, parking, and other areas in order to make the project possible. 

To Eve's credit, and probably to the discredit of many other organizations in the community, including our own, she bad the persistence, 
energy, and unwillingness to take "no" for an answer (or no answer at all) to the many issues that she raised and the many compromises that 
she needed from the City and community in order to make the project successful. I believe the small contnlmtion we may have made to her 

:cess was a continuing reinforcement of the overall vision ofDowntown Pittsburgh as a desirable place to live and work, and the need to 
.......ibrace creative, privately-driven approaches to realize that vision. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

It is difficult to overstate the impact that this project has had on the commnnity, in several different ways. 
First of all, the project serves as a symbol that new people and new ideas can gain a foothold and be snccessful in Pittsbnrgh- a 

commnnity that is often seen as closed and resistant to change. Eve Picker and her development projects have served as an inspiration for 
thousands of young people in the region-both natives and the thousands who come to the region every year to attend the colleges and 
nniversities -- who are looking for a way to have an impact on their community. It required tremendous energy and tenacity by Eve to 
overcome the resistance to change and new ideas, but in doing so, she pioneered the way for others to take on similarly challenging projects 
in other areas, many unrelated to Downtown or physical development. 

Second, the project changed the basic stereotypes that existed within the civic commnnity about how Downtown development could 
and should occur. Based in substantial part on 50 years of history of Downtown redevelopment, the assumption by most public and private 
civic leaders was that large.developments led by the public sector were the only way that the elements ofthe community's vision for 
Downtown could be realized. Eve and no wall productions demonstrated that private developers, working on a small scale, could develop 
new concepts and, with appropriate snpport (but not control) by the public sector, be snccessful. 

Third, the project completely changed the commnnity's fundamental assnmptions about whether and how people would live in 
Downtown. At the time that the Downtown Plan was created, the general assnmption was that the only way - ifat all - to attract more 
residents to Downtown would be to create more of the same kind of residential developments that at that time housed the small number of 
existing Downtown residents, namely, large high rise apartment buildings in areas of Downtown planned as residential neighborhoods. In 
that context, the many "sliver buildings" downtown were viewed not just as impractical for housing projects, but as an actual impediment to 
the City's ability to realize its vision ofDowntown. Eve Picker proved that small buildings with a small number of residential units located 
in parts of Downtown that bore little resemblance to the planner's ideal ofthe "residential neighborhood" could be successful in attracting 
Downtown residents, and in fact, might well be more snccessful in attracting certain segments of the potential residential population than 
the planner's ideal "residential building." 

Fourth, and by no means least importantly, the project has played a key role in reshaping a major part of Downtown and presaging the 
reconfignration of Downtown's retail corridor. With the continuing decay ofthe Fifth/Forbes retail corridor (Downtown's traditional 
shopping corridor) and the expansion of the Convention Center, the Smithfield/Liberty corridors have had to take on the mantle of 
Downtown's retail corridor. The redevelopment - in an exciting and innovative way - ofthe Bruno Building and 947 Liberty Avenue, 
which are literally at the apex of these two corridors, has helped to make it possible for the community to see these two corridors in this 
1ew and important way. 

5. Would you change anything about this project or the development process you went through? 

In addition to the impacts listed above, the project has had a fifth and very important impact, by forcing a redefinition of the City's 
snpport and irtcentives for development ofbuildings such as the Bruno Building and 947 Liberty Avenue. Eve Picker and no "'.all . 
productions demonstrated that the City's traditional programs of land assembly, land clearance, _and new ~onstruct10n·were.of htt_le_ value m 
a project snch as this. Instead, flexible building codes and historic preservation standards, creallve financmg, and changes m polictes for 
parking were necessary to make projects such as this successful. Through its incredible perseverance in overcoming multiple barriers, the 
project served as the catalyst for fundamental change in programs, thereby setting the stage for additional similar developments. . . 

Since these types of sliver buildings are one·of the predominant building types in the Downtown, the snccess of the Bruno Building and 
947 Liberty Avenue and the experience of how to make it snccessful truly can serve as the beginning of a major long-term strategy for the 
redevelopment ofDowntown. 

The change that is still needed to is to identify and implement as many policy changes as possible to facilitate futnre snch 
developments, to formalize a process for reviewing and acting on additional policy changes that may be needed for future projects, and to 
insnre that all future snch development projects are assisted and snpported in an expedited fashion. If we are snccessful in attracting 
additional developers to do what Eve has done, we will not be able to count on them having the heroic perseverance that she has shown. 
But if these changes are made and the processes implemented, it will be very clearly a result of the pioneering efforts of Eve and no wall 
productions with these two buildings. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
:>age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
::irovided on the original form. 

This sheet is to be fi lled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name J . Kevin McMahon President and CEOTitle 

Pittsburgh Cultural Trust 412 471- 1498 
Organization Telephone ( 

803 Liberty Avenue Pittsburgh, PA 15222Address City/State/ZIP 

471- 6917 mcmahon@pgharts . orgFax ( 412 E-mail 

The undersigned gr to use, reproduce, or make available for reproduction or use by others, for any 
purpose wha t warrants that the applicant has full power and authority to submit the 
application a ights and permissions. 

Si nature 

1. How did you, r the organization you represent, become involved in this project? What role did you play? 

see a ttached 

2. From the community's point of view, what were the major issues concerning this project? 

see at t ached 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

see attached 

mailto:mcmahon@pgharts.org


COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

see attached 

5. Would you change anything about this project or the development process you went through? 

see attached 



1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The Pittsburgh Cultural Trust worked with Eve Picker on the redevelopment of 945 Liberty Avenue and other loft style 
buildings to pursue our mutual desire to explore residential development in the vacant upper floors of several architecturally 
significant historic building sizes, their ownership, sale prices, possible financing programs and development scenarios. We 
also shared case studies from around the country for this type of development. Being aware thatthe owner of 945 Liberty 
Avenue was ready too sell, the Trust staff concluded the building met the design and cost parameters for residential loft-style 
redevelopment, and we encouraged Ms. Picker to pursue the project. The Trust later provided a loan to help fiance repairs to 
the building elevator as part of a Trust initiative to help finance the renovation of older buildings in the Cultural District Later 
the Trust also provided financial support for the creation of an art gallery on the ground floor of 945 Liberty Avenue. 

2. From the community's point of view, what were the major issues concerning this project? 

The major issues concerning this project were: 
a. Designing a residential loft-style project in previously vacant upper floors to attract new residents to the 

neighborhood who could appreciate the amenities offered by living in an arts and theater district. 
b. Overcoming skepticism aboutthe feasibility of doing an adaptive reuse of a historic loft style building to help 

bring new life and diversity to an urban environment 
c. Planning and designing a project with a realistic, feasible financial plan to attract public and private support. 

3. What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

The primary trade-offs involved decisions concerning the project design and building materials. On the one hand, the design 
had to be realistic and feasible while meeting the renovation requirements for historic buildings of its type, but on the other 
hand the design and amenities still had to be good enough to attractthe desired, cutting edge, residential customer. The Trust 
assisted Ms. Picker by: 11) working with her to review the design as she prepared for various meetings with funders and 
commissions from the city and state; 12) testifying about why this project was important to the development of the Cultural 
District and Downtown Pittsburgh; 13) providing partial funding for the elevator repairs through an elevator loan; 14) providing 
partial funding for creation of an art gallery connecting the two buildings. 

4. Has this project made the community a better place to live or work? If so, how? 

The project had made the Cultural District and community a better place to live and work forthe following reasons: 11) it has 
served as one of the "milestone" projects in the Cultural District that demonstrate the success of adapting an architecturally 
stunning, historic loft style building into residential/work units; 12) it has added residents to the Cultural District and 
Downtown; 13) it helped to build the perception that working and living Downtown are exciting; 14) it encouraged other building 
owners and developers to consider innovative renovations and designs. 



5. Would you change anything aboutthis project or the development process you went through? 

This was one of the early groundbreaking projects for the Cultural District, so the process for putting together the 
development plan and financing was perhaps more complicated and protracted than necessary. The success of the project 
ass work as well as live space has helped pave the way in terms of the understanding the development process (including 
details of the city codes) and financing options in the community for residential adaptive re-use projects. This has helped 
encourage other developers to take on subsequent innovative projects. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

NameRobert H. Lurcott TitleConsultant of Richard King Mellon 
Foundation 

Organization Downtown Housing Working Group Telephone {412 ) 242 2654 

Address7401 Ben Hnr Street City/State/ZIPPittsburgh. PA 15206 

Fax ( 412) 242 3022 E-mailrhlurcott@hotmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose w oe er, the mat rials submitted. applicant warrants that the applicant has full power and authority to submit the 
applicati n · n II att ch ials and to these rights and permissions.

I 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The Downtown Housing Working Group is an informal clearinghouse with the purpose of stimulating the 
development of housing in the CBD. It includes representatives of city agencies, including the 
redevelopment and parking authorities, non-profit fmancing agencies, Pittsburgh Cultural Trust, the 
Downtown Partnership and foundations. I serve as staff coordinator for the group. 

While the group had no direct role in putting this project together, member groups, the Trust and the 
Redevelopment Authority, provided funding. The group was a party in expanding the residential lease 
parking program and restructuring the tax abatement program. It supported the project with public 
agencies and carefully monitored its progress. 

2. From the community's point of view, what were the major issues concerning this project? 

The issues were preservation and economics. This is an historic district of sliver buildings. Much effort 
has been made to preserve them. In this instance, the condition of the 947 building required demolition. 
Finding a design solution that met code requirements and was compatible with the character of the district 
was the issue. The dimensions of these buildings are tigbt; the economics were even tighter. It took not 
only substantial fmancial support, but exceptional creativity and skill on the part of the project team to pull 
it off. A portion of the historic fabric was inevitably lost. Pulling the building back to create a open space, 
and using the sculptures to maintain the fa,ade, was a very contemp_orary solution that maintained the 
essential character of the area, and created a new place, at the same time. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

Again, the trade-offs and compromises were in losing the historic building, and going with a contemporary 
solution to replace it, and in dealing with the difficult economics of the project. In terms of the 
economics, the compromises were most likely in interior finishes, to reduce costs, including soundproofing, 
which made rent-up harder. The Working Group's member agencies were supportive, with two URA 
loans, Trust funding, support from the City Planning Commission, and the special grant through 
Councilman Udin, who is also a member of the group. 

mailto:E-mailrhlurcott@hotmail.com


COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

f f.1..., t!u, pro)(!lf-m,Hlc· !he community ,l hetrror pl.1n~ to livf' or work? Ii !-O, how? 

The project has, decidedly made the Cultural District, and Downtown Pittsburgh a better place to live and 
work. It transformed a portion of the weakest block in the District into a highlight of the area, creating a 
new place. It created attractive commercial spaces in an area with marginal exiting commercial spaces and 
uses. Instead of deteriorated building facades, with the sculptures, there is now a landmark and a 
destination, at a very visible location for visitors to the city. The project has also demonstrated the 
potential ofrehabilitating and reusing the sliver building, the main building type in this part ofthe District. 

' ,, ,I '.(1t, { i1,l'1\..'.(' ,11wthirH~ ,1hrn1I lhi, proil'C! or tlw development procei.,;; you went through? 

It was the no wall team that really went through the process, and suffered the difficulties ofreusing old 
buildings in a relatively soft market. One thing that might have helped the process, which the Working 
Group has not been able to accomplish so far, is the establishment ofa fully coordinated fmancing review 
process, where all the potential funding agencies sort out together what portion of each project each agency 
is willing to participate in. While priority projects are decided on jointly, the funding agencies still make 
their decisions independently. This makes it more difficult on the project developer, and slows the process. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Mulugetta Birru Title Executive Di rector 

Organization Wayne County Telephone (313 ) 224-0410 

Add~ss 600 Randolph Street, Suite 323 City/State/ZIP Detroit, MI 48226 

Fax ( 313 ) 224-0818 E-mail mbirru@co. wayne. mi. us 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all atta ed mater"a and to grant these rights and permissions. 

Si nature 

1. What role did your agency in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

Since August, I am here in Detroit/Wayne County heading the Economic Development Department. 
My former agency, the Urban Redevelopment Authority of Pittsburgh, played apivotal role in the 
development of this project. The Cultural District was one of the most blighted areas of Downtown 
Pittsburgh filled with tall and sliver buildings which developers and investors gave up development 
opportunities. No Wall Productions persistence, love for historic buildings, and stamina to come up 
with solutions made ahuge difference. Developers now are looking at the District as an asset and 
not as a liability. It is a relatively small development, but the size made it difficult to gain economies 
of scale as transaction costs to syndicate the historic tax credit, the configuration of the buildings, 
the handicap placed by zoning ordinances, and the financing gaps made it very difficult. My agency 
provided financing support as well as transfer of tax delinquent buildings. Along with all of our 
usual due diligence requirements, such as personal guarantees, we required several things of the 
developer. No Wall Productions had to comply with the City's minority participation goals of 25% 
per project and they agreed to repay the City some of the taxes that were delinquent on the property 
in a"windfall" were made in the sale of the project. 

2. How was this project intended to benefit your city? What trade-offs and compromi_ses were required to implement the project? How 
did your agency participate in making them? 

There was immense benefit to the City. No Wall Productions was the pioneer development team 
that took the risk to invest in ahighly blighted area. Over time, No Wall Productions and others 
continued to buy and develop properties not only in the Cultural District and Downtown, but also in 
several other historic districts. To make the deal work, the State allowed for the old elevator to stay 
in the building, which helped with the financing. My agency provided soft loans and land at avery 
reduced price. We also acted as an advocate with other regulatory agencies. In order to make the 
project at 947 Liberty Avenue work, out agency agreed to aperformance based loan, where the 
developer only repays the debt if acertain debt service threshold is reached. To date, I understand, 
that threshold has not been reached due to the economic slump the City is in - rents are lower than 
anticipated. But it was atrade-off worth making since others have invested private dollars around 
the project. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

The project has several positive impacts. Tall and thin buildings can now be acquired and developed 
- something that no one had achieved before. Speculators were expecting high prices for their 
buildings and the difficulty in the development of the buildings set realistic prices. The Cultural 
District is no more blighted. A$35 million cultural center across the street under design. Downtown 
living in loft units became a reality, amovement started by this small but persistent company and 
with this very visible project. It raised significant interest among the foundation community to 
support downtown housing initiative. Smaller restaurants on the first floor brought in vibrancy to 
the District and Downtown. 

4. Diel this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

No Wall Productions has become anew breed of public/private partnership. They made us think 
outside the box. Foundations who were not players in Downtown housing started to take leadership 
by creating acommittee of the Urban Redevelopment Authority, the Parking Authority, City 
Planning Commission, the Downtown Partnership, and private developers to rethink about 
increasing Downtown living. The Zoning Board started to learn to be flexible. Parking Authority 
cooperated by providing low cost parking. In the past the Urban Redevelopment Authority had 
assumed all the burden in making deals happen. But, because of the project, others understood that 
they have to pitch in. 

5. What do you consider to be the most and least successful aspects of this project? 

The least successful about this project, which I do not consider negative, was the time it takes to 
complete such projects. For small developers, it takes alot of sacrifice to provide overhead costs 
during such lengthy development timelines. The assembly of the land from taxing bodies was 
another frustrating experience, but with tenacity was overcome. So, all parties learned from the 
problems and future projects became much easier. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Angelique Bamberg Title Historic Preservation Planner 

OrganizationDepartrnent of City Planning Telephone ( 412) 255-2243 

Address 200 Ross Street. 4th Floor City/State/ZIP Pittsburgh, PA 15219 

Fax ( E-mail angeligue. barnberg@city. pittsburgh. pa 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any • us 
purpose whatsoev"'-""' -~rial su itted. The applicant warrants that the applicant has full power and authority to submit the 
application and al ait~iea' · s nd t these rights and permissions. 

l. \-Vha1 role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Historic Review Commission ofPittsburgh must review and approve over all exterior changes - including 
renovation, demolition, and new construction - within the Penn-Liberty Historic District, in which the buildings at 
945-947 Liberty Avenue are located. The review processes for the renovation of945 and the demolition and new 
construction at 94 7 entailed public hearings before the Commission at which the members evaluated the 
appropriateness of the proposed changes to the historic district's established architectural character. It required the 
submission of detailed drawings of the plans for both buildings as well as meetings with a Local Review Committee, 
which made recommendations to the HRC on the treatment ofboth sites. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The renovation of 945 Liberty Avenue was intended to demonstrate the viability of adaptive reuse of Downtown 
Pittsburgh's "sliver buildings," so called because they are narrow and deep. The project encountered regulatory 
barriers from a building code whose requirements had long discouraged the renovation of these buildings' 
awkwardly-configured spaces. But as the project was proceeding, the City Planning Department commissioned a 
study on alternatives to meeting the letter of the code which would allow sliver buildings to be rehabilitated, paving 
the way for some flexibility on the City's part such as allowing a sprinkler system to offset a requirement for a space
consuming second interior stair. In terms of historic preservation, no wall productions proposed a sensitive 
restoration 945 Liberty's fa9ade which was readily approve by the HRC. 

947 Liberty presented a more complex scenario which challenged the HRC's standard criteria for evaluation. In 
1998, the HRC approved the demolition of the previous building on the site, but directed that something be built in the 
gap to preserve the Liberty Avenue streetwall. When no wall productions returned to the Commission with a proposal 
for a very contemporary building set back from the sidewalk behind a courtyard framed by large sculptures, the HRC 
wrestled with whether to break from its guidelines for new construction, which call for building materials, massing, 
and setbacks to echo those of the neighboring historic structures. After hearing testimony from the public in support 
of this non-traditional proposal, the Commission members embraced its potential to make a unique contribution to the 
historic district and, indeed, the city, by approving the project. 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the Project's impact on your community. Please be as specific as possible. 

The 900 block of Liberty Avenue marks a crucial node in Downtown Pittsburgh. Located on a main thoroughfare, it 
terminates a prominent view corridor down Smithfield Street at the juncture of Downtown's two street grids. Prior to 
the transformation of945-947 Liberty Avenue, the block was a run-down stretch ofseedy businesses and blighted 
buildings. Though located in Pittsburgh's Cultural District, it had not yet been touched by the reinvestment which had 
invigorated blocks closer to the theaters. 

The renovation of 945 and the new construction and sculpture installation at 947 Liberty Avenue have changed the 
face of this prominent block. The view down Smithfield Street now terminates in the polished fa,ade of the Bruno 
Building and the imaginative brio of James Simon's sculptures. The combination of historic preservation and public 
an is unlike anything anywhere else in the city. The buildings house businesses, residents, and an art gallery which 
bring vitality to this formerly moribund area, making it viable for more businesses and residents to locate here. An 
African-American Cultural Center planned for across the street will soon build upon the revitalization seeded by 945-
947 Liberty. 

4. Did this project result in new models of publidprivate partnerships/ Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

The implications of the 945-947 Liberty project were pivotal for a city struggling to reinvigorate its downtown. Prior 
to this, reasons for downtown decline - such as scarce parking and a restrictive building code making it difficult to re
occupy vacant upper floors - had been identified but not addressed. No wall productions took the lead in agitating for 
changes which would allow its vision to be realized. Its persistence challenged city agencies to work together flexibly 
to confront important questions about Downtown's urban environment: how to safely re-occupy structures built 
before the modem building code? How to provide adequate parking to make downtown living truly convenient? 
How to reconcile the desire for a contemporary artistic statement with the mission to preserve a nineteenth-century 
historic district? 

5. What do you consider to be the most and least successful aspe_cts o~\his_ pr9j~~!I 

In a way the most successful aspect of945-947 Liberty Avenue is that it happened at all. No wall productions showed 
a commitment to the project long past the point when developers of lesser mettle would have given it up as 
"impossible," pursuing their vision ofa truly creative urban place in the face of formidable financial and bureaucratic 
obstacles. The task was not simply to renovate one building and build a new one; it was to reverse a long trend of 
decline in a conspicuously important part of the city and to demonstrate how others also could participate in 
downtown's reversal of fortune. Through the preservation ofone unique work ofarchitecture and the creation of 
another one incorporating original art next door, no wall productions has succeeded in transforming a spot of urban 
blight into a node of vitality and visual delight. 

The least successful aspect of the project may turn out to be a temporary condition, not of the project itself, but of the 
transitional character of the area in which it is located. The new storefront space at 947 Liberty provides a particular 
challenge to tenants because it is set back from the street with no provision for signage. Certainly, the sculptures are 
distinctive markers for the property, but they do not convey who or what has set up shop in the building behind them. 
As the revitalization and redevelopment of this area continues, however, greater flows of foot traffic will hopefully 
brine more curious pedestrians past the sculptures and the building. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of 
the application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms. If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer 
should be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly 
involved in the financing, design, review, or public approvals that affected this project. 

Tom Murphy Mayor 

Name Susan Golomb Title Director, Department of City Planning 

Organization City of Pittsburgh Telephone (412) 255-2201 

Address 200 Ross Street, 4th Floor City/State/Zip Pittsburgh, PA 15219 

Fax ( 412) 255-2838 E-mail susan.golomb@city.pittsburgh.pa.us 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available 
for reproduction or use by others, for any purpose whatsoever, the materials submitted. The 
applicant warrants that the application has full power and authority submit the application and 
all attached materials an9 to grant these rights and permission 

Signature 

1. What role did your agency play in the development of this proje t? D scri any 
requirements made of this project by your agency (e.g., zoning, publi participation, public 
benefits, impact statements). 

The Department of City Planning required review and approval of the Historic Review 
Commission because the projects were in an historic district, of the Art Commission because 
public art was included in the development, and of the Planning Commission. The three 
commissions and the planning department staff worked closely with the developer on the 
design of the facades. 

2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 

The projects have been good examples of re-use of small historic buildings with difficult 
upper floor access. A shared stairwell between the old and new buildings provided an 
important means of fulfilling life safety code requirements. Another issue was an open space 
requirement for the new building. This necessitated setting the building back from the 
property line, creating a gap in the rhythm of the streetface. The developer solved this 
problem by commissioning an artist to design a portal at the property line, using larger-than
life sculptures of musicians forming a gate to a small outdoor patio in front of the building. 
Our department coordinated the approvals between the Historic Review Committee and the 
Art Commission. 

mailto:susan.golomb@city.pittsburgh.pa.us


PUBLIC AGENCY PERSPECTIVE (CON'Tl 

3. Describe the Project's impact on your community. Please be as specific as possible. 

At one time, the area around these developments was a red-light district with open solicitation 
and nuisance bars. Nearly 20 years ago, the City designated it as the Cultural District. 
Gradually, a combination of public and private funding was used to develop theaters, parklets 
and restaurants. Historic tax credits helped developers renovate small office buildings. For 
years, the re-development was slow and the area remained marginal. Recently, the area has 
begun to turn around and the projects were at the beginning of the second wave of 
development, thereby encouraging other developers. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 

This project was instrumental in the City's extending the designated district for tax 
abatements for residential construction. The district had previously only been designated for 
abatements on commercial development. This has encouraged more residential 
development. 

5. What do you consider to be the most and least successful aspects of this project? 

The most and least successful aspects of this project are the same. The open-space 
requirements make the project difficult. More importantly for the Department of City Planning 
was that it created an open space that was awkward. The sculptures in the front were a 
successful solution. 
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DEVELOPER PERSPECTIVE 
Please answer questions in space provided. Applicants should reel free to use photocopies of the application forms i( needed. If possible, 
answers 10 all questions should be typed or written direct ly on the forms. If the forms are not used and answers are typed on a separate 
page. each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original iorm. 

This sheet is 10 be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
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Si nature 

1 What role did you or your organization play in the development of this project? Describe the scope of involvement. 

My company, no wall productions, inc., is the developer of the project. This project wa~ envisioned, developed and completed by us. 
We planned 1, took it through all the necessary approvals, invested pre-development funds, found the necessary financing, convinced 
public agencies to partner with us, found tenants and filled the buildings. 

2 What trade-ofrs or compromises were required during the development of the project? 

There have been many trade offs during the development of this project. They cannot be comprehensively covered here, but they 
include (1) a financing gap, since the housing market is soft here, that required stringent value engineering and careful design to build 
a llvable place, but not a luxurious one; (2) public-private financing partnerships that require far more ongoing due diligence for the 
developer than a conventional loan does; (3) significant private equity investment that Is patient money - we expect returns to come 
later. when the transformation of the city takes hold; (4) a residential development with remote parking, In a garage controll~d by others; 
(5) high construction costs, due to the awkwardness of the site, and due to rigorous building code and fire code standards that are more 
appropriately applied to larger buildings. 

Some might say the floor plate of the buildings is a trade-off, but we prefer to see that as a challenge that has made the project as 
remarkable as it Is. 

3 How was Ihe project financed? What, if any, innovative means of financing were usPd? 

As described In the project description, the Bruno/947 project was financed in three stages, with a multitude ol financing tools. Smee 
there was no comparable market in Downtown Pittsburgh, it was impossible to leverage sufficient conventional financing for this project. 
So we I00k rt one step at a time, painstakingly building a jigsaw puzzle of dollars that allowed us to complete construction. 

The Bruno Building presented the first hurdle. With insufficient loan funds to renovate the entire building, we chose, as a first step, to 
renovate the first four floors. This allowed us to exclude the cost of renovating the elevator and to focus on the renovation of the fa9ade 
instead. Funds assembled included private equity, a small purchase mortgage, a public fa9ade loan and conventional financing. With 
tenants installed in the first four floors, we moved onto the final three. Here, to reduce costs further, we acted as general contractors. To 
take advantage of equity offered for the historic tax credits, we divided the building into condominiums, creating a Limited Partnership for 
the ownership of the top 3 floors. We took on an "elevator" loan and another conventional loan and completed construction. To this day, 
the Bruno Building is owned by two entities, keeps two sets of books, and pays two tax bills. 

947 presented the next challenge. New construction on a site sandwiched between two buildings and only 18 feet wide is expensive. 
We value engineered every frill out of the project and leaned heavily on the Urban Redevelopment Authority of Pittsburgh to help us. 
They provided a fa9ade grant, a soft second housing loan, and a second loan, this one performance based. We do not pay this loan back 
unless the debt service ratio reaches 1.25. The downtown district's councilman added the final $40,000 to make the project viable 



DEVELOPER PERSPECTIVE (CONT'D) 

-1. Hovv did the economic impacts of this project on the community compare with or differ from other projects you have been 
involved in? 

All of the projects that no walls' takes on present similar economic challenges. We are in the business of urban redevelopment. But 
this one has had a much greater economic impact on our community than any other, although not large In scale. We are local folk 
heroes; we have captured the imagination of those who want to see Pittsburgh suivlve and change, and we have started an intense 
civic conversation about the future of Pittsburgh. 

Is this because it is so visible, sitting at the intersection of two major downtown corridors? Or is it because it is one of the first housing 
projects downtown? Is It because it finished something that seemed so Impossible? Or is it simply because it was a project waiting to 
happen. 

-, \ Vhat abou1 this project would be instructive to other developers? 

A project such as this one does not reap spectacular financial rewards. What It does provide is a sense of satisfaction and great civic 
pride. With the tools of your trade you can make a small difference in the future ofthe city you live in and love. In the long run, it will 
bring value to the city or neighborhood you are working In. The next project will be easier, stronger, more quickly accepted. 

n. \Vh,1t do you consider to be the most and least successful aspects of this project? 

The most successful aspects of this _project are the urba_n place we have created, the renovation of a beautiful old building, the building 
of a new one that has merited a design award, the erection of the sculptures, filling once empty spaces with people and the pleasure 
and direction it has given the people of Pittsburgh. 

The least successful aspect of this project Is the continuing cash flow Issues that plague it. In large part this is due to the crisis that the 
City of Pittsburgh is in, not unlike many other small cities are In. Until Pittsburgh emerges from its distressed status, no project can 
truly, financially succeed here. 
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Si nature 

d you or your organization play in the development of this project? 

TEDCO Construction Corp. was selected to serve two roles with this unique project. The first was as a 
construction consultant to no wall productions. The second was as the general contractor for the delivery 
of the construction project. Our services included reviewing the potential project and working with the 
owner and their architect to insure both suitability to the site, and that the project could be completed 
within the financial limitations it posed. 

~ From your perspective, how was the project intended 10 benefit the urban environment? 

As a Pittsburgh-based firm, our perspective is always to see that there is a delivery of benefits to out 
clients and to insure a positive effect to the surrounding environment. This project was designed to 
provide a great opportunity for our community to witness new construction where others had declined to 
try. The project is benefiting our urban environment by adding to the urban housing opportunities and 
allowing other potential capital ventures in the form of a restaurant. We believe the intended benefits are 
taking place as the building is now occupied with urban dwellers and restaurant activities. Pittsburgh has 
a large surplus of older buildings, with many being torn down to an empty lot. That was the sad state of 
affairs at this site. The rise of this small, but very effective project has really shown Downtown Pittsburgh 
that there is a higher and better use for old sites. They don't need to remain as surface parking lots. 

3. Describe the project's impact on its community. Please be as specific as possible. 

Our community has been made well aware of the project through great media coverage. Who can miss 
the enormous statues when driving by? Business owners and land developers have seen first hand that 
some creative design can reinvent spaces for new use. Our Downtown area, and in particular Liberty 
Avenue, was plagued with abandoned spaces left for little use. I now see others talking and moving 
forward with similar plans to build or renovate these old spaces. The national attention brought to 
Pittsburgh by this project proved that there are people being positively impacted. This project has 
provided housing where people would never have been living. Twenty years ago, this would have been 
thought impossible for this area. Now, we have really dramatic new housing and stylish new places to eat 
and gather. Upon completion of the project, an after work, outdoor party with food and music was held. 
This would have been unthinkable for a mud lot the year before. 



PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

·l. V\lh,11 tr,1de-offs ancl compromises were required during the development of the project.? How did your organization parlicipare in 

making thcrh? 

The cost of construction was a very serious issue. We studied various materials and the impact that two 
neighboring buildings had on the means of construction. We settled on a steel framing system that was 
similar to new contemporary housing projects, but because the lot was so narrow Qust 18 feet between 
the existing buildings, we had to pocket one side of the framing into the existing wall of 945 Liberty 
Avenue - the Bruno Building. We used un-conventional means to construct this little building by re-using 
this wall and the footing under it. In order to reach financial viability for the project, we were unable to 
afford much in the way of building finishes. The raw concrete block of new walls became part of the 
aesthetic of the new building. The structural concrete floor became the finished floor surface. The site 
was so small we could not include an elevator, and the building became a three story walk up. Even the 
roof decking remains exposed in the third floor loft spaces. 

1. I !ow might this projecr. be instructive to others in your profession? 

We are excited about the new methods of framing housing projects with steel in lieu of traditional wood -
products. And, while there are environmental impacts associated with producing steel, the flexibility of its 
strength is outstanding. In cities like Pittsburgh, construction costs are keeping urban projects from 
matching up with rental costs. Our city has now witnessed the ability to build contemporary 
commercial/housing projects with these new materials. Perhaps others will look at this and learn from our 
construction methods and research. And again, the use of raw building materials as finish surfaces is 
also very instructive. If you must cut costs, because the market is not strong enough to build more 
expensively, this is a lesson to learn. 

6. VVhat do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project was finding a cost effective way to build between two existing, 
historic buildings. The least successful aspect was the compromise we needed to make with the 
mechanical heating systems. We just could not use the same cutting edge technology due to our limited 
budget. But people are still living there, warm in winter and cool in the summer. 
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. . . su--
1. Vv'hat role did you or your organization play in the develoi):r.ent oi this project? 

At the time the Bruno Building project was being conceptualized, developer Eve 
Picker approached the financial institution I was employed with to discuss the 
possibility of a loan to renovate this structure into residential loft housing in 
downtown Pittsburgh. Being acquainted with Eve through her .first downtown 
housing project, she had the creative vision to return this building into a viable 
structure with a purpose unprecedented in Pittsburgh. We were able to provide a loan 
to this developer to assist her in completing a difficult task. 

2 . From your perspective, how was the project intended to benefit the urban environment? 

Downtown housing in Pittsburgh has long been a topic ofconversation among City 
planners, government officials, business leaders and comrnerciaJ developers. This 
project was truly instrumental in creating an urban living experience in the downtown 
core that had been long overlooked. Living and working in the core City area was an 
unproven commodity at the time of this venture. It has served as a springboard to 
other downtown housing projects proving that private investment in the City's 
residential housing component can be successful. It has created a buzz among other 
local and out of town developers to providing a much-needed impetus to the City's 
declining downtown area proving that downtown is an area of revitalization. 

3. Describe the project's impact on its community. Please be as specific as possible. 

The project was a pioneering effort to reinvent and revitalize downtown housing. 
Due to the dedication and perseverance of the developer's efforts this project was the 
impetus in breathing new life into downtown Pittsburgh, attracting new residents of 
young, professionaJ urbanites. Since implementing this project, approximately 150 
new housing units have been brought onto the market. And in the next two years, 
almost 600 additional housing units are either under construction or planned. Fringe 
areas have also benefited from tltis activity with an additional 300 units underway. 

mailto:kapsha@citizensbank.com


PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

4. \,Vhat trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

From a financing point of view, the Banlc proceeded cautiously with the Bruno 
Building project. Banks in the Pittsburgh area are particularly conservative in 
financing projects that are considered a "pioneering effort". Financing was provided 
in two phases with the developer creating two separate legal entities; each provided 
with a loan. The first four floors of the building were completed with the first loan, 
while a second loan completed financing for the top three floors. In order to achieve 
this feat, the Bank in working with the developer, the City's Urban Redevelopment 
Authority, the Pittsburgh Cultural Trust and building owner, agreed to allow 
subordinate debt to the loan structure. In addition, the Banlc provided an equity 
injection via historic tax credits. The success of this project led to the financing of 
947 Liberty Avenue as the dev,elopment of this newly constructed loft building truly 

· complimented the original project. 

5. How might this project be instructive to others in your profession? 

The project stresses the importance ofneighborhood revitalization and that if a loan is 
structured properly, with the assistance of creating a public-private partnership, 
managing credit risk can be accomplished to benefit the lender, the developer and the 
community. 

6. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of the project is that this development has truly breathed 
new life into downtown by creating a beautiful living environment. The fact that the 
project was financed serves as a compliment to the developer who had the fortitude to 
convince others that it would be a success. This project rightly deserves national 
recognition, as it truly deserves these accolades for encouraging other developers in 
bringing the City ofPittsburgh to life with new housing developments. It has inspired 
a balance between the political processes and financial commitment to a community 
trying to reinvent itself in the 21 st century. Rehabilitation in older cities can and does 
work. There are no least successful aspects to this project. 
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Si nature 

1. What role did you or your organization pla n the development of this project? 

We provided legal advice and services for the project, including: 
a. Setting up the legal structure for ownership of945 Liberty A venue; 
b. Working on obtaining the exoneration ofdelinquent taxes and tax liens for 947 Liberty 

Avenue; 
c. Reviewing financing documents and working with funders' legal counsel on both 

properties; 
d. Working on turning 945 Liberty Avenue into a condominium structure so that the 

developer could obtain Historic Tax Credits and additional financing to complete the 
renovation of the 945 Liberty Avenue. project, with historic tax credit equity 

2. From your perspective, how was the project intended to benefit the urban environmentl 

There were several intended benefits. One was to remove delinquent taxes and tax liens from 947 
Liberty Avenue to allow the development ofa blighted and condemned eyesore into a creative, 
functioning building that brings life back to what had been a dead spot in the urban strectscape. 
The other was to show how a narrow and seemingly useless building could be converted into new 
and more compatible uses to compliment the growing Cultural District and downtown as a whole. 

3. Describe the project's impact on its community. Please be as specific as possible. 

The impact ofboth buildings has been significant. The renovation at 945 Liberty Avenue took a 
poorly maintained and under utilized building in the heart ofdowntown Pittsburgh and turn it 
into a fully occupied multi use structure attracting new life and activity to a key block ofthe 
Cultural District. The new construction at 947 Liberty Avenue showed that a vacant lot, so 
small as to be basically un-buildable could be turned it into a creative modern multi use 
structure. An urban eye-sore has been turned into a vibrant destination due to its first floor 
cafe/restaurant and court yard art work. What could have been a dark whole in the strectscape is 
instead full ofurban life. 

mailto:arcom@telerama.com


PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'D) 

4. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

The legal exercise on 945 Liberty Avenue was particularly difficult and presented a number of 
compromise. Since the developer could not raise sufficient funds to replace the freight elevator, 
she proceeded to complete the first four floors of that building as "Phase r• ofthe renovation. 
Within a year, she had pulled together the financing for the final floors and elevator, in part by 
deciding to utilize historic tax credit equity. But since the first four floors were already occupied, 
the credits for that first phase of construction could no longer be "sold''.. We found the only way 
to capture that equity in the :second phase was to separate the building into two distinct entities -
each entity owns 3 or 4 condominiums or floors. 
This structure created certain trade offs. It incurred initial legal costs that are not present when a 
property is owned by a single entity. In addition, while the developer owns the property, there are 
additional costs regarding taxes, tax returns and other paper work. The developer keeps two sets 
ofbooks, files two tax returns, etc. We helped the developer address these trade offs and pick the 
least objectionable options in order to accomplish completion ofthis project. 

5. How might this project be instructive to others in your profession? 

The development of945 Liberty Avenue is particularly interesting as a legal real estate exercise, 
and gives direction to the legal profession on how to approach a project that must be done in 
phases and in which each phase needs to pemiit the funders to have a first lien on that portion of 
the project they are funding. The use of the condominium structure allowed the necessary · 
flexibility in ownership to meet the needs ofthe funders to finance the project. We renovated the 
first four floors as phase one with a first mortgage lien. The upper three floors, each a separate 
condominium unit was available for securing an additional first mortgage when·the developer 
was ready to do the second phase ofthe renovation, and also allowed the developer to "sell off'' 
the historic tax credits for the second phase. 

6. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect ofthe project was that it took a typical downtown Pittsburgh "sliver" 
building, long and thin, which had little or no functionality and converted it to meet a growing 
need for loft residential and commercial space. 
The least successful aspect of the combined project was the need for substantial subsidy, which 
could not be fully met, and as a result the developer has ongoing cash flO\f- issues. Those issues 
are also tied to the city's current economic plight. A city in down turn means lower rents. 
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Si nature 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Although conceptualized individually, the final realization of the two buildings located at 
945 Liberty (the Bruno Building) and 947 create a unique urban place in Pittsburgh's 
cultural district. The site is located on Liberty Avenue, a busy urban corridor, on axis 
with Smithfield Street. Smithfield extends 6 blocks from the river and ends at the project 
site. The existing narrow 7-story Bruno Building was a converted from a dilapidated 
storage building into 6 full-floor lofts with a ground floor retail space and 'corridor' 
gallery. The project reached its full impact with the development of 947 Liberty. We 
designed 947 set back from the sidewalk 20 feet, to create an urban pocket on axis with 
Smithfield. The new structure was designed with a modem glass fa~ade, designed to the 
scale of the adjacent structures, serves as a foil to the sculpture that delineates the fa~ade 
at the streetface. 

2. Describe the most important social and programmatic functions of the design. 

The resulting composition of seemingly disparate elements - existing historic sliver 
building, new modernist glass structure, courtyard, and sculpture - creates an urban oasis 
on a busy city street with narrow sidewalks. Various programmatic functions converge at 
the ground plane, creating a lively interchange between resident, cafe-goer and passerby. 
The courtyard at 947 serves as entry to loft lofts above, and outdoor dining for a cafe. 
The glass wall of the cafe completely opens up to the courtyard, blurring the distinction 
between public and private space. The much-larger-than-life sculptures engage 
pedestrians and draw them inward, as well as serving as a 'hitching post' for commuters 
waiting for buses. The courtyard also connects to the neighboring Bruno building with its 
80 foot long 'corridor' gallery exhibiting the work of local artists. It is this integration of 
programmatic functions that has made this project both a landmark and a gathering place. 



ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges oi designing this project and any design trade-offs or compromises required to complete the project. 

Over the five years this project was under development, we faced many design and 
approval challenges. The 20-foot wide, 7-story tall Bruno Building is technically a high
rise building with a single exit. Adding an additional exit stair within the small floor plate 
would have rendered the building inhabitable. We persuaded the city's Board of 
Standards and Appeals that we could provide a high degree of life-safety for occupants 
without the second exit. Historic review issues for the Bruno building were relatively 
simple, however approval from the Historic Review Commission for the building, 
courtyard, and sculptures at 947 proved a formidable challenge, Although we illustrated 
that the scheme was within the spirit and intent of the Secretary of the Interior's 
Standards for new construction in historic district, the local review commission and its 
outspoken chairman was determined to kill the project. At a packed hearing, we 
presented our final design anticipating a possible rejection. In a surprise turn of events, 
the board split with its chair and approved the project. 

4. Describe the way in which the project relates to its urban context. 

The project is sandwiched between two existing buildings on a long block of historic 
sliver buildings. The buildings range in width from IO to 30 feet. The Bruno Building is 
20 feet wide and the adjacent 947 Liberty building is 18 feet wide. The site is uniquely 
positioned at the end of the Smithfield Street axis (see #I above.) This location, at the 
collision of two grids, affords the project a high degree of visibility in the heart of 
downtown. The iconic sculptures of jazz musicians can be seen for blocks - pulling the 
pedestrian from the Smithfield grid to the cultural district grid. The length of Liberty 
Avenue on the project side (north) is three city blocks, interrupted only by a small alley. 

In addition the sidewalks are proportionally narrow. In this unique urban condition, the 
project has created a place when none had existed before. It has become both a tourist 
attraction and a destination. It has given pedestrians a place to pause, wait for the bus, get 
a cup of coffee, or just hang-out in the midst of an otherwise noisy, busy, and hard-edged 

area of the city. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The major strength of the project is how well it fits within its urban context. Sandwiched 
within the long line of historic sliver buildings, the modernist glass fa9ade of 947 and it 
sculpture cum fa9ade seem entirely of its place. Even though its materiality may at first 
glance appear out of context, the entire composition simply works. The cross section of 
program, urban design and architecture required complex problem solving that has 
resulted in an overwhelmingly successful place. 

I think the major weakness of the project is that this area of the city does not yet support 
much activity beyond the workday, unless an event is being held in the gallery or at the 
cafe. As a result, there are not enough people to support having the cafe open into the 
night and the courtyard, however small, feels desolate. I believe that with time, the 
wonderful energy created by people inhabiting this space during the day will extend into 
the evening hours. 
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1. Describe the sign concept of this project, including urban design considerations, choice of materials, seal_~, etc. 

My design goal was to create a Spectacular courtyard-entryway with freestanding 
sculptures. The large-scale dimensions of the sculptures ( I 5' high by 3' wide) had three 
determining factors: 1) We needed heights that would maintain the continuity of the 
existing historic street face ( as well as complement the new building). 2) The scale of 
the sculpture installation would be significant enough to create a dramatic Iarger0 than-life 
presence. 3) Visibility was a factor not only from a pedestrian perspective but also from 
cars and buses traveling along busy Liberty A venue. I chose concrete as a medium 
because it worked well with the new loft building's modern glass and concrete block, as 
well as the historic district's neighboring buildings, which are mostly brick, concrete, and 
glass. The use of concrete was a cost effective solution, which made it possible for me to 
build large sculptures with a limited budget. Once the materials size and themes were' .' -
established, I sought to build celebrative sculptures that would create a festive 
atm.9_sphere. ' 

2. Describe the most important social and programmatic functions of the design. 

The goal with the sculpture installation was to create and define an intimate urban 
courtyard while also creating a public facade in the footprint of a condemned property. 
This representational work is accessible to the culturally diverse population that frequents 
Liberty Avenue. I chose musical themes as a way of embracing Pittsburgh's rich heritage, 
while simultaneously celebrating music as a universal language that can span cultural 

• boundaries. 



ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

I was presented with two major challenges: 1) How to fit large sculptures with strong' · 
musical gestures into an extremely small space (18' wide, minus a 4' entry space). Four 
sculptures were originally proposed for the space, but after scale models were created, 
one figure had to be eliminated. Still, there were only inches to spare in the final 
installation. 2) The small budget presented a challenge to both production and 
installation of this project. In order to cut costs, I developed a system of building these 
five-ton sculptures using plaster molds and concrete. With a work crew of two, including 
myself, and minimal equipment--a small pickup truck, a hand crank winch, a concrete 
mixer, and lots of buckets-the project was completed in one year, meeting the 
developer's deadline. 

4. Describe the way in .which the project relates to its urban context. 

The sculptures are made of concrete and fit perfectly with the predominantly concrete,. 
brick, stone, and glass buildings that create this historic district. Architecturally, the 
sculptures create a kind of 3-D ,facade that serves to maintain the continuity of the street 
face of Liberty A venue. The eclectic, otherworldly musicians fit into this street wall, the 
former red light district of the city. This area is edging toward the first stages of semi
gentrification and has two lives: the daytime bustle ofbusiness people and the nighttime 
life that comprises the seedier elements of the city. The sculptures are respected and 
appreciated by both worlds. 

5. Describe the·strengths and weaknesses of the project's design and architecture. 

The strengths of the project include the way in which the new contemporary loft building 
is set back from the .street and thereby creates, in conjunction with the sculptures, a 
unique courtyard setting for the two-building multi-use project. The sculptures represent · 
the human eleJTient of the cityscape, situated within the organic and urban elements of 
Liberty Avenue. A few weaknesses include inadequate nighttime lighting for the 
sculptures and little space for commercial storefront signage. 
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Name Peter Kope & Mi cbel e de 1 a Beza TIiie Artistic Directors 

Organization Attack Theatre Telephone ( 4 1 2 ) 4 4 1 - 8 4 4 4 

Address 4 8 o5 Penn Avenue City/State/ZIP Pittsburgh. PA 1 5224 

Fax ( 4 1 2) 3 71 - 1 6 2 4 E-mail Peter@attacktheatre.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached aterials nd tog these rights and permissions. 

1. What role did you play in the development of tliis project? 

Attack Theatre is a dance based multimedia company based in Pittsburgh. We have been creating 
site specific, site-determined and site-related performances and events for over 10 years. We first 
became involved as neighbors to 945 and 947 Liberty when we had a studio space located at 937 
Liberty. We were the classic nosy neighbors. We had invested ourselves in this block and were 
interested and concerned about our new neighbors. We knew no wall productions from the local 
art scene and were thrilled that a group of this caliber was moving in. We watched and learned as 
the design and construction team installed a new structure that straddled the vacant space. We 
marveled at the ingenuity of the design and lusted after the open living space being created. Our 
direct roles were limited to neighbor, interested artists and friends. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

As the sculptures out front were being installed we realized that life is brought to a street in many 
ways. Dancers use the body to convey ideas and energy. The buildings use light, steel, glass and 
sculpture to create a place of safety, innovation and humor. Both buildings are located next to a 
bus stop. As the sculptures were rising into the air passers by literally gasped. "Pittsburgh has 
never done anything like this." ''Mommy look at the dog" And our favorite "I can't believe the 
city Jet them do this." 

We too are overjoyed that this project was able to bring historic reconstruction, contemporary 
design and oversized art to a busy street in our Downtown. 

We had the opportunity to "interact" with the first floor coffee shop on an almost daily basis. The 
cozy and shaded courtyard provided a refreshing break from the heat of the day. Watching people 
hurrying past through the legs of the three giant sculptures provided a way to interact with the 
street but from a place of calm. 

This project brought a coffee shop, a unique interior gallery space, a not-for-profit meeting room 
but most importantly it brought .mirth and humor to an otherwise dreary block. 

mailto:Peter@attacktheatre.com


OTHER PERSPECTIVE (CONT'D) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

We were not directly involved in the design and development of this project. Our skills were 
tapped when it came to activating the spaces that were created by this redevelopment. We were 
asked to create a performance work'for/with the three sculptures and within the courtyard space. 
Additionally, we solicited artists to show work in the new gallery as well as use the surprisingly 
effective meeting space. 

4. What do you consider to be the the most and least successful aspects of this project? 

The least successful aspect of this project has to be in the size of the retail/restaurant space on the 
first fioor. Many conversations were had with the proprietor of the coffee shop about this 
obstacle. We have seen the numbers work in other area Downtown and have confidence that this 
can be done. 

One of the most successful aspects of the project has to be in the integration of the modem and 
the historical building design balanced by the sculptures out front. This project succeeded in 
transforming a property into an inviting and sleek space on a heavily traveled downtown street 
without being overbearing. The glass, steel and lighting created a sense of new, hip and now 
while updating a traditional sensibility that still brings shrieks (If laughter and simple smiles from 
the passerby. 

Equally as impressive is the amount of usable space that was created within this project. A 
gallery, a meeting space, eight more floors of tenants, a courtyard and sculpture garden (albeit 
vertically) a coffee shop, all on an unbelievably tight lot. 

Simply the most successful aspect of this project has to be the way that it causes us to look at 
space. Downtown development needs to be aware of history and of scale. This project shows us 
how to bring energy to an area through an intensely dense use of space without feeling crowded. 
To watch someone waiting for a bus leaning against the thigh of a giant reminds us to think big 
even in small spaces. 
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Name Joh.n D. Nor-tOY\ Title 

Organization E~ {)1.fMlt" jt"l {JtOJevt! Telephone ( 4/l ) 3 6 f f( 2 7 
Address ~2.10 1-f~rit:tSt: City/State/ZIP piffs b«"J"' PA 1.r2.2.4 
Fax ( j..drio.,.-ton @Pit1. ed. uE-mail, 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~ 

1. What role did you play in the development of this project? 

My most obvious role is that I am a partner in the project (25% in the BrunoBujldjn~. 40% in 947 Liberty 
Avenue), capitalizing my portions of the projects with retirement funds. My less obvious role is that I am Eve's spouse, so 
I have indirectly experienced the roller coaster ride through her from start to finish . I don't actively work with Eve on her 
projects. (T am a professor of history and philosophy of science.) Rather my role is that of sounding board, cheerleader, 
enthusiast and therapist. 

2. Describe the impact that this project has had on the your comm~nity. Please be as specific as possible. 

The development of 945 and 947 Liberty Avenue has affected many communities. First, it has created a new, litLle 
community in downtown. In the mid I990s, the block of 945 and 947 Liberty Ave was verging on derelict. The higher 
floors of 945 were unused, with stair access blocked by piles of junk. 947 had been abandoned. A once proud inner city 
block was sliding away; there was nobody there. This has changed. All floors in both buildings are occupied. There are 
residents and businesses and a nice deli on the courtyard. My son, his girlfriend and their dog live there too and love it; 
and we hope to move there shortly ourselves. A micro-neighborhood has been created. 

The second community affected is the larger one of downtown as a whole. In the mid to late 1990's, the city 
mounted many strategic planning exercises. But no-one actually did anything. By relentlessly pursuing one little project 
after another, Eve made them examine out-dated codes, lack of residential parking, financial barriers and more. No one 
else had overcome the financial barriers, the immense gap between the costs needed and the returns recoverable. So 945 
and 947 just sat there decaying, until Eve turned her attention to them. She showed that, through a combination of 
ingenious funding and sheer tenacity, it could be done. She has brought a new optimism to downtown development and a 
surge in residential development activity that did not exist before. 

The third community affected is the broader community. Eve has used these projects to create a public space and 
dressed it with art. The three statues of jazz musicians on 947 are at one of the most visible intersections of downtown 
Pittsburgh. They are the front wall of a courtyard that people can enjoy in their lunch hour. There is a place where one did 
not exist before. She also created a small gallery with rotating shows in the first floor hallway of945 where artists can 
hang their work at no charge. This is arc for the people. It is fascinating to watch them hurrying by and then stop to turn 
their heads upwards to look at the statues. An old man-old enough to have heard the jazz greats playing in the Hill fifty 
years ago-paused, cocked his head towards me and sighed in a raspy voice, "That's the way it was." 



OTHER PERSPECTIVE (CONT'D) .. 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

.. --- -------. --------- - ------·-··· - .- . -----

These projects have been an endless series of trade-offs and compromises, for that was the only way that they 
could happen. My role, as I said, was limited to enthusiast and therapist. Two examples illustrate the compromises big and 
small that had to be made, constantly. 

When, after lengthy negotiations, Eve was able to purchase 945 Liberty, the project seemed "dead on arrival." No 
matter how she tried, she could not assemble sufficient funding to sustain the project; the cost of the elevator demanded 
by zoning law for a building.of this height was prohibitive. So she took the funding she had and compromised by 
developing just the first four floors as a walk up. Later Eve found ingenious ways to fund development of the remaining 
floors. 

Even then she faced zoning codes ill-adapted to her building. Since the final development would exceed six 
floors, the building must have its own emergency backup electrical generator in the basement, that, as a part of its 
maintenance, is automatically started once a month. This makes sense as a safety measure for a building with ordinary 
floor plates. 945 Liberty has such a small floor plate that it amounts to massive overinsurance and seemed prohibitively 
expensive. Eve compromised and incorporated the generator into her budget. 

It is important to see that there is one thing that Eve did not compromise: it was her vision that here was an 
opportunity to create an utterly extraordinary urban space, and it was not to be missed. · 

4. What do you consider to be the the most and least successful aspects of this project? 

·-- --------

The most and the least successful aspects of the project ·stem from the same fact: these are developments that were 
extraordinarily hard to achieve. The deck was heavily stacked against them from the start. With low rents and high 
vacancies, there seemed no way to make them financially viable. Eve's goal was to do something different in a town that 
does not welcome change and novelty. And Eve was trying to do this as an outsider, a self-taught developer, a woman in a 
man's business world, and in a city governed by ancient rules and zoning codes and habits of the past. 

So the great success of the projects is that they happened at all. All these obstacles and more were overcome. It 
was done by Eve's own unbending resolve. No matter what, there had to be a way and she would find it. And it was done 
by so many people who rallied to her support; by the bankers who saw that this was a worthy project and took a risk; by 
the city officials who believed that this wacky woman from Australia maybe could do what she said and trusted her with 
their funds; and by many more who saw in so many ways that here was change that was good and that it had to be 
supported. 

The least successful aspect of the project is financial. While the space is spectacular, the balance sheet is 
marginal, with rents cut as low as they can go and then still lower. Eve did not embark on these projects to make huge 
profits. She undertook them because she wanted to make a difference. But a bankrupt developer cannot continue to make 
a difference. We believe strongly in downtown Pittsburgh. It is a downtown on the way back from the brink. However the 
gauge of our balance sheet tells us that the journey is not complete-and that is what makes it so exciting! 

https://building.of
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,ame Brian O' Neil l Title Columnist 

Organization Pittsburgh Post-Gazette Telephone ( 4 1 2 ) 3 21 - 3 4 0 3 

Address 842 Beech Avenue City/State/ZIP Pittsburgh , PA 15233 

Fax 

I he undersigned gr~ s , produce, or make available for reproduction or use by others, for any 
purpose whatsoever, t nts that the applicant has full power and authority to submit the 
application nd and permissions. 

z
Si nature 

1 What role did you play in the development of this project? 

I write about the city, about what worksand what doesn't. Eve Picker works. 
My only role in this is in sharing with our city, our region, how Eve is rethinking Downtown. Sometimes it takes an 
outsider to see the potential that locals cannot. Eve has apassion for making aonce great city great again. 

~ Describe the impact that th is project has had on the your community. Please be as specific as possible. 

The conventional wisdom less than adecade ago was that Downtown living just would not work in Pittsburgh. There 
were too many inexpensive alternatives within a short drive of our (not-so) Golden Triangle. But in 1997, Eve 
opened loft space in an old paper factory on First Avenue. The lofts went quickly. Other projects followed, from her 
and others. Now the question is not if we will have more examples, but only of how quickly they will come. 
The "Statues of Liberty" to me, herald that change in mindset. 



OTHER PERSPECTIVE (CONT'D) 

1. \Vhat trade-offs and compromises were required during the development of the project? Did you participate in making them? 

I did not participate and so cannot speak with any certainty on the subject. 

.: .\Vhat do you consider to be the the most and least successful aspects of this project? 

The statues deserve more than a deli behind them, frankly. They also deserve more vibrant street life, but Pittsburgh 
has to start somewhere. 
So the fulfillment of Eve's vision for the statues is very much asuccess. The city itself is a work in progress. 
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Name Ann L. Begler Title Principal 

Organization Begler Group Telephone ( 412) 521-1023 

Address 945 Liberty Avenue. #7 City/State/ZIP Pittsburgh. PA 15222 

Fax ( 412) 391 6516 E-mail bglgrp@aol.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction ~ruse by ot_hers, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application an II attach materi I nd to grant these rights and permissions. 

Si nature 

1. What role did you play in the development of this project/ 

I played no role in the actual development of the project. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The Bruno Building project has been the spark of hope and possibility that has fueled an 
increased movement toward the development of residential living in the downtown area of 
Pittsburgh. This project stands out as an example of responsibility, integrity and accountability 
that urban communities must have in order to achieve true sustainability throughout changing 
economics and demographics. At many times and in many places the Bruno Building is one of 
those sites that existing in a declining and somewhat abandoned urban setting. It is a clear 
example of a site that could easily have become abandoned and in an ongoing state of 
deterioration. At some point it might have fallen, or been removed. Through the development of 
this project, the Bruno Building has stood as an example of the restoration and creativity that is 
available in urban settings, and on the particular block where the site stands it has served as the 
catalyst for other development and restoration. Those are the highlights within my civic 
community. 

In my professional community I am a mediator. Given the collaborative nature of the work I do, 
this project has allowed me to work in an environment that Is the product of collaboration, and 
that is situated in such a way that it supports collaboration by my clients who work in this physical 
environment. The spacious of the site, the natural light, the restored wood, the mixture of old and 
new speaks to those who come into the space and allows and supports the spirit of camaraderie 
that leads to solutions. It is space that feels very 'out of the box' and supports the work I do that 
is 'out of the box'. 

mailto:bglgrp@aol.com


OTHER PERSPECTIVE (CONT'D) 

L \t\lh,1t tr.ide-oiis and compromises were required during the development of the project? Did you participate in m.iking them? 

I can't say I participated in real trade-offs and compromises. However, I did enter the building at 
a point in time when it was still very much under construction and I had to be willing to work, and 
have my clients be in, an environment that was very much in transition. This persisted during a 
fairly long portion of my initial time here as a very early tenant. Even this aspect, however; 
instilled a sense of civic responsibility and possibility in the attorneys, clients and other 
professionals who have interacted with me in this setting. So, for me the trade-off was letting go 
of 25 years in fairly standard, commonly accepted and comfortable downtown high rise buildings 
with traditional linear office for a different energy and spirit that fostered my work, and let me 
share in having others experience other possibilitie.s. 

.!. \\lh,1t do ym1 consider to be the the mos! and least successful aspects of this project? 

I believe the most successful aspect of the project has been to have it serve as a catalyst for 
urban possibilities, and as an example that has fostered confidence that new types of urban 
residential environments are needed, can be successful and are essential to the success of urban 
renewal. 

For me what is least successful isn't directly related to this project, but it does serve as an 
example of economic reality that I believe could preclude the possibility of a truly diverse 
downtown residential community. The cost involved in this type of restoration is very high. Thus, 
the only way for a developer to assure project success is to pass on rental rates that are higher 
end rates. This can ultimately lead to a real lack of diversity in downtown living. 

However, that limitation is not project specific. Hope is a crltical part of change, and the Bruno 
Building project·stands for hope and exemplifies that success Is possible. 
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Name 
51izaooe t< I I;att TIiie Keal ~state Reporter 

Organizalion pittsburgh Business Times Telephone ( 4 t '/ ) 4/jl -f...-:S!:l { 

Address z.HJ &!st Garson ~treet City/State/ZIP Pittsburgh, 1:!a . D,HH 

Fax E-mail 

The undersigned grants the Bruner Foundation permission to use, reproduce, or ma e avai a e or epr ucuon"or use by others, for any 
purpose wha o ver, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application n all attached materials and to r t these rights and permissions. 

1d you play in the development of -this project? 

1 have covered development in the city ot Pittsburgh since 1Y9Z . I have watched 
Eve Picker and nowall productions evolve trom a small company that many thought 
only tackled boutique projects to a trend- setting company that is changing 
the tace ot Downtown tor the better. 

1 have written about the Bruno Building several times. ~ve took a shell ot 
an empty building that was literally rotting and trAnstormed it i nto a viable 
otfice , residecttial structure that is helping to breathe new lite into 
Pittsburgh's downtown . She took a chance where no one else would and it 
has paid ott . 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

lhe Bruno Building has gone f rom an empty, turn- ot- the- century building 
to a destination point . lt is also - by being renovated - pt.nnping more 
tax dollar s into a city that is struggling tor every dollar it can gel! 



l 

OTHER PERSPECTIVE (CONT'D) 

l. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

did not make any trade o:t:ts. Hut as a reporter and a resident o:t Pittsburgh, 
I quickly grew to respect Eve and her vision :t·or the city. She saw what others 
didn't. 

4. What do you consider to be the the most and least successful aspects of this project? 

The most successful part of this project was Eve's moxie.She wouldn't 
quit. The least successtul part really was - in my view - the city's 
slowness to grasp loHs. l think it took her longer than she wanted to 
lease the space. Un:tortunately, l blame this on the parochial thinking
that still exists here. 
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Name John Coti s Title 

Organization Telephone ( 4 1 2 ) 5 6 2 1 7 4 7 

Address 9 4 5 Liberty Ayenue. #5 City/State/ZIPP it t sbu rgh , PA 1 5 2 2 2 

Fax ( 412) 562 1748 E-mail ipcotis@att.net 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
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application and all ched materials an to grant these rights and permissions. 

' 

1. What role did you play in the development of this project? 

None. My wife, Meredith, and I have been tenants at 945 Liberty Avenue since October of 2000. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

In my experience, Pittsburgh's Downtown area, the Golden Triangle, was known as aplace where people 
worked but did not live. Eve Picker and no wall productions, inc. have been at the forefront of changing that 
perception. My wife and I do afair amount of entertaining in our loft and we have been struck by the interest 
our experience here is generating among our friends, co-workers, and acquaintances. In my estimation, the 
reason no one lived here is that no one lived here. This project was one of the first steps on the path to 
convincing the people who work here but live elsewhere, that Downtown living is not only possible and 
affordable, but enjoyable and exciting. In the small sphere of people with whom my wife and I interact, six 
others have moved into the Downtown area and many others are Inquiring with the respect to the many new 
projects currently under development. In assessing Impact Iwould ponder the question: If 945/947 Liberty 
Avenue had been afailure, would there be as much activity in Downtown housing construction as there is 
today? 

mailto:ipcotis@att.net


OTHER PERSPECTIVE (CONT'D) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

We were not involved in the development of the project. 

4. What do you consider to be the the most and least successful aspects of this project? 

The most successful aspect is the wid~pen design of the indMdual spaces. The loft is at 100 ft. long and 
at 20 ft. wide.with 12 ft. ceilings. The building's original wood floors and ceilings, beams and exposed brick 
walls are all In tact and give the space agreat look and authenUc feel. This design also gives Individual 
tenants freedom to ufilize th·e space to live in, or to work in, or to do both In an infinite variety of ways. It's all 
up to the imagination and industry of the tenant. The least successful aspect goes hand In hand with the 
most successful aspect. Because of the original walls and ceilings, the spaces are not as soundproof as a 
newly constructed building. In our opinion, its a trad~ffwe have learned to live with and laugh about. 
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947 Liberty Avenue under construction (1-7 from back, 8-20 from front) 
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and PlannlDg commissions P\'e 
permission to lbe Bureau rL 
kulldinl! ~ to take out • 
cootracl:m ii, so hilmen could 
be demoli$hlngit&S IOOD U 
nextmoolb. 

Tbe building's plain f-ie 
on1, begins to~inits pcd
i:tgJ)8inl and rotting llindow 
~ the neglect n111s lllf. 

fered. About 'IS t=IIO1'iii roofbas a& aloogwh 
two !loon, wilb most de\>as 
tatingdamage~ lo the 
past.few months.Stabllizing It 
would t'OSl almost$100,000, a 
complete renovation about 
$SOO,OOO. With DO DadeyBig
bucks Slq)ping ue to theplale,
demolilioo, priced at amere 
sso,ooe orso.Ill the medicine ol 
cbalce. 

Tod3,)' lhe buildiDsl ii valuable 
111eyfortbe~It6old, 00 the 
strecl Once 11'1 ~ tbere will 
be I gap that's Ulllil:cly to be 
lilled wilb ll replacemcnl build
Ins any timesoon. Not abiggap.
mind )'OU the building's 111ey 
about 20 {OOl llide. But I gap 
even aChf:\'tlle wide iiasur b'tt,,.~~ 
face pming lotwaitioe ASOVE: A ~ "IMt" 

ldding It 1145 l.tllrty A>1e, ()own.l:'n=is~.. !OM\ .... be,-lldloti-.•
partinglot. lclt~ The.,,.....,...,., 
. 1'113rs why Historic Re\iew naddoor. lotme,ty Tatnbelinl'I
CommisalOll chairmanJobn O& Reslautani,aWIIIII
Sanlisasked Pltbiburgb Hiitory deMolllon
& Landmarb Fbundauoo and 
lbe Pilt5burgb Cultural'!histto LEFl! Alace 1:11 ha...,,..._,
work together to l!nd a sollltlon, oorruga19d rnete1 ~ah 
$llCb u constructlllJI a new Ca· eeeapeend~llgrwlrom
cade in front ofwha[will SOOD be Ills group cl bukinglal 502-510
ancmptylol l.berty Me. 1-.mng 1111 empha

"We're Investigating that v.ilh • 101heherdeome1~1be dtyand CulturalTru.,t. lo la:8dl STOA'Y, PAGE 0-2. 
see iftht>re'1 somethlng lhatar 

SEE IUVD.I, PAGE 0-1 



Fine ,facade again shows handsome face 
•.• . . 

By Patricia Lowry 
Post-Gazette ~laffWriter 

N I f f 
ot so on~ ago, the acade o the 

four-stoiy bnck building at 502-510
Liberty Ave., Downtown, looked like 
a disaster waiting to happen: clut-
tered with a fire escape, com,gated 
metal siding and a screaming red-
on-yeUow Foto Hut sign that could 
be read from Saturn. 

A recent restoration has stripped 
away aU that and emphasizes what 
was aiready there: a handsome mid-
I9th-centwy facade dominated by a 
grid of windows ana accented with 
details no longer lo.st in a jumble of 
elements. . 

"It suffered preservation by ne-· 
glecl It's never reaUy been ruined," . 
said Gerald Morosco, a,&itect for 
the renovation. "It's Jine of the 
oldest buildings in the· Poinl" 

. · Several clues led Morosco to 
believe the building is a fonner 
tobacco warehouse and cigar fac-
toiy. One was discoverin$ a "Tobac-
co _ Cigars" sit original to the 
building under si · g above a store-
fronl 

Another was what he saw inside: 
"In the upper floors there are little 
mezzanine platfonns that divide 
each floor into half. There are hooks 
bolted in the walls and I think that's 
where the sheaves of tobacco leaves 
were hung. I think there were worn-
en and cbildren sitting on those 
platfonns rolling stogies," Morosco 
said. · · . 

The cigar industiy, mostly cen-
tered in the HiU District, was a 
significant part of the city's econo-
my then, sometimes employing en-
tire families who worked long ho'!r5 

for low wages. 
Although Morosco could find ·no 

photographs of the building as it 
looked originaUy, enough of the 
brickwork remained under the mod
ern storefronts to re-create what 
had been losl Fortunately, .the 
building's most distinctive roofline 
elements - the pinacles and brack
eted cornice - had survived and 
needed only to be repaired arid 
restored. 

Although it isn't apparent from 
the street, the building IS triangular 
in plan, narrowing to just 4 feet 

. wide. The Wendy's restaurant that 
wiU take over the old Roy Rogers 
space will have a second floor, but 
the building's third and fourth floors 

· are vacanl The only realistic use 
for the upper floors is residential, 
Morosco said, and would require 
the addition of a rear entrance and 

stairs. No residential use is immi
nenl 

On the second floor above the 
Foto Hut shop, a new sign soon wiU 
appear, not as big and bold as it 
used to be. IndividuaUy illuminated 
letters of red aCl)'lic will be mount
ed on steel mesh encased in a 
frame. "The letters will appear to 
float in front of the building," Mor
osco said. 

The building would look better 
without it, but Frank Sklar, who 
owns both the building and Foto 
Hut, couldn't. let go of thal The 
Wendy's sign will look about the 
same. You won1 be able to read 
them from Saturn, just from a 
Saturn a few blocks away. 

Still, the restoration Sklar has. 
funded is a huge improvement, a 
welcome and appreciated gift to the 
streel 

Downtown sliver-buildings present challenges 
SLIVERS FROM PA_GE D-1 

chitecturally and financiaUy makes 
sense for eveiybody," said Land
marks' attorney Elisa Cavalier. Arti
facts that Landmarks salvaged 
from demolished buildings might be 
incorporated in a new facade, she 
said. 

Another option: Picker may be 
able to incorporate 947 into her 
scheme, either as a courtyard with a 
new facade or by building a smaU 
storefront that would connect with 
the one she'll rehab on the first floor 
of 945. Picker says she'd love to do 
it, but isn't sure she can make the 
numbers work 

If the -property were bets, she 
said. "I would tiy my hardest to put 
a storefront back - that would be 
the right thing to do. I don't know 
whether it's economicaUy feasible." 

Why was 947 aUowed to decay to 
the point that demolition is the only
option? 

The building stiU is owned by 
Robert Tambellini and his brother, 
Joseph, who opened their restau
rant m I966. It began losing custom
ers in the mid-!980s as more and 
more of its clientele moved to the 
suburbs. The restaurant closed in 
Januaiy 1991, a few weeks after 
getting a "C" rating from the county 
Health DepartmenL It was cited for 
roach infestation, unsanltaiy equip
ment, .unsafe food temperatures 
and,·. propheticaUy, a leaky .roof in 

the food-preparation area. 
In the past seven years, the 

TambeUini brothers have racked up 
unpaid taxes, sewage bills and liens 
of more than $111,000. A relative 
told the Historic Review Commis
sion in December that the brothers 
are living on Social Security and 
can't afford to pay. · 

As the biUs piled up, the build
ing's physical condition deteriorat
ecf Several times the city Finance 
Department tried to put the proper
ty in the city treasurer's saie. Each 
time, the owners were able to get 
injunctions to stop the sale because 
the property was tied up in other 
litigation. FinaUy the building was 
offered in the December treasurer's 
sale, but did not sell - not surpris
ing, considering the buyer would 
have had to assume aU of the 
building's debt. . 

The Tambellinis have until 
March 15 to P.ay the taxes. After 
that, the citywill acquire the proper
ty, likely forgive its own portion of 
the debt, and again tiy to sell it -
this time as a vacant lot. The • 
treasurer's office said there are 
several interested buyers, so there's 
hope. 

• 
Let's not lose sight of the good 

news here: Picker's planned conver
sion of 945 Liberty to loft condomini
ums, which foUows a similar project 
she undertook at 429 First Ave., 
traosfonning a fonner paper ware-

house into 429 Firstside Lofts. 
"I look for buildings that have the 

right mix of features for me, and 
that includes the architecture, 
scale, condition and the price," said 
Picker, an Australian-born architect 
and urban planner who 'lives in 
Friendship. What really sold her on 
the Bruno Building, however, was 
the view from it - 11an almost 
perfect perspective down Smith
field Street which is really quite
charming." 

Project architect Edge Architects 
will create a new storefront that 
"mimics the lines of what the origi
nal facade would have been like, but 
it's really a veiy '90s facade," Picker 
said. "lt'U be aluminum, elegant and 
restrained, but not a restoration. We 
didn't find enough historic infonna
tion to be able to do thal" 

Picker's project couldn't happen 
without some flexibility on the city's 
part, because the building code 
requires two full internal stairs. 

"It's only 20 [feet wide] by 110 
[feet long], and you're not left with 
much if you have to put aU that in. 
We'U have one stair, but the building 
will be fully sprinkled and fire 
alarmed, with back-up lights," Pick
er said. It also, of course, will have 
an elevator. 

That's the problem with sliver 
buildings: Most of their upper sto
ries are vacant partly because the 
building code reqmrements dis
courage rehabilitation. The city has 
asked Pfaffmann · + Associates to 

come up with ways to help owners 
and developers find ways to finesse 
the code that would aUow more of 
Downtown's dozen or so high-rise 
sliver buildings to be converted to 
residential use. 

"It's a question of tiying to come 
up with a more predictable pro
cess," said architect Robert Pfaff
mann. "The goal of the study is to 
identify ways - without changing 
the code because it's a national 
standard - to come up with pro
cess revisions that aUow a develop
er or building owner to analyze thetr 
project from an economic point of 
view before they go too far into il" 

The fll111 has developed a check
list so that an architect and develop
er can quickly understand what they 
must do to make their building meet 
the code - and what kind of trade
offs might be available. Installing a 
sprinkler system, for example, as 
Picker plans to do, might help offset 
the second stairs requiremenl 

Pittsburgh is unusual in having 
so many long, narrow, high-rise loft 
buildings, Pfaffmann said. He 
thinks they simply developed on 
Conner house lots when commercial 
river traffic created a demand for 
warehouse space. 

''You don't see it in a lot of other 
cities. The floor plate is larger," 
making it easier for New York and 
Chicago, say, to develop loft hous
ing. 

If Pfaffmann's ideas are adopted, 
it'U soon be easier here, too. 
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Homes 
Lofts: The urban appeal of live/work 

Saturday, February 17, 2001 

By Kevin Kirkland, Post-Gazette Real Estate Editor 

Ann Begler sometimes falls asleep at work. Not only is she not 
embarrassed, she's thinking ofmaking it a pennanent arrangement. 

"It's great staying here. It really can 
contain a bunch ofuses," she says 
ofher office space in the Bruno 
Lofts on Liberty Avenue. 

Begler, a lawyer, uses her loft as 
an office for The Segler Group, a 
media.lion and facilitation practice. 

John Cotls and Meredith Jones have Sometimes, when she has to work 
a great view of Smithfield Street and late or get up early for a meeting, 
Liberty Avenue from their loft she sleeps there in a separate space 
apartment (Bill Wade, Post-Gazette) away from her work area. She's 
thinking ofgiving up her home in Regent quare to li ve and work here, 
in 1,700 square feet. 

"'lne ceilings are 18 feet in front, 14 in back. I love the way you really 
have enough space for anything. I work with couples and small 
businesses. They have a sense of it being a very creative work space." 

Eve Picker. whose company No Wall Productions (http:// 
www.nowall.com) owns and has office space in the Bruno Lofts, said the 
seven unilS in the seven-story bui lding were not planned as work spaces. 
RenlS there average $ 1,300 a month. 

"I built them as residential units, but some people want to occupy them 
differently than I intended," she said. 

Across the country, lolls in o ld industrial and commercial spaces remain a 
hot commodity. They're so hot that some developers are putting up new 
buildings with a lofty fee l. And in some. the lines between home and 

office are becoming increasingly blurred. 

John Cotis and Meredith Jones moved in to the unit a couple floors down 
from Begler in November. Though Cotis does some work from the loft, 
they intended that it be a home first all along. 

"We decided we weren't coming into this with anything," he said. 

That meant scrapping a 11 the furniture and decor from their previous 
homes and starting over. with contemporary and retro furnishings 
befitting a loft. Early on, they made trips to IKEA and Crate & Barrel. 

"There are no closelS. We needed wardrobes quick.," said Cotis, 40. 

Jones said another early priority was kitchen stuffand other items to fill 
some of that wide open space. 

"You gotta ofTset all those walls," she said. New, Existing and 
Future Lofts 

In addition to searching antique stores for 
1940s and '50s-vintage furniture, they found lots of furnishings on the 
Internet. The wait is the biggest downside to that approach. Cotis said. 

Jones. 30. loves her lcss-Lhan I 0-minute commute to work as an art 
director. But it was the idea ofbeing in the middle of the action that 
appealed to her most. 

"lt'sjusL a little bit more open here. It seems very downtown." she said. 

Downtown's a good place to find lofts these days. 900 Penn Ave. ofTers 
lol1 living to actors and others in Lhe Cultural District, with 25 units 
renting for $750 to $ 1,200 a month. In April. some high-ceilinged spaces 
will be available in the nearby Penn Garrison Apanments at 911-921 
Penn Ave. But these 11 7 units won't have that stripped-<lown industrial 
feel. Ranging from 700-squarc-foot efficiencies to 2,000-square-foot 
double units, they'll cost $900 to $2,000 a month. 

"These an: really luxury apartments. lnat's why they're a little more 
expensive," said Eric artwrighl, vice president of deve lopment for 
Oxford Development Co.. which worked on the project for the Regional 
Industrial Development Corp. 

www.nowall.com


Ann Begler's seventh floor 
apartment In the Bruno Lofts on 
Liberty Avenue. She runs a 
mediation practice from her loft 
space and occasionally sleeps there 
too. (BIii Wade, Post-Gazette) 

Lofts are also springing up in other 
urban neighborhoods. South Side 
Lofts, 54 units on 
Mary Street (hup:// 
wv.'W.southsidclofis.com), recently 
went on lhe market. Though there 
was some interest in business uses, 
developer Casey Steiner said he 
and his partners, his father Jake 
Steiner and Bob Joki, opted to 
make them residential units. About 
30 of the lofts, which range from 
I.I00 to 2, I 00 square feet, are 
available for $99,500 to $250,000. 

Joki and Jake teiner started a loft 
development in A llanta as rentals 
but eventually changed it 10 
condominiums. In a market like 
Pittsburgh, Casey teiner said 
selling lofts is a little easier than 
renting them. 

"The loft buyer niche is a small 
one," he said. "Finding renters is even harder." 

Picker, who developed Downtown's first lofi project, 429 Firstside, as 
condominiums, agreed. 

"Downtown, it's not possible to make them cheap enough 10 attract 
young people. You're competing with something in Lawrenceville or 
Bloomfield, where you can get an apartment for $500 a month." 

https://wv.'W.southsidclofis.com
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• Between Aug. :!:? and SepL 6for lhe in 6,,, years last week. whlCh tore away some led a media tourof the fucilities )'e>Wrd.1}'Brirlgl'. tunnel crew:, keep up bound tunnel nnd bndge to Do\\1ll0\\'ll \\'1th ofthe protectll'e 0lll\'3S used to encapsulate · Belie,,, it or no~ we're still on track.• 
luck, possibly earlier the bndge arch dunngpainting. Gardner said of the critical path of engidespite lire and bad wca1hcr • Between OcL I and 15 for the ele\'ated "We've had fire in the tunnel and water on neering and construction milestones firii?
exil ramp to Grant Street nnd the Parkwlly the bridge: · ;.1id David Gardner. projt'Cl tuned iiller the outbound tunnel v,as reha 

By Joe Grara East toward Monroe,ille. manager for \le,l '\lJlllm·based Tnrmbull bilir.all:d la.<t year 
P:\.'--Ga,._~ Sl.11\",r Fire broke out u, equipment that workers COIJ>, prime contrnclor for the $&4.2 million 'Trumbull can e.im up to $2.2 million m 

bad parked near the .,.est end of the rn pl"OJect that closed the inbound tunnel and boouse5 ii u and more than a doztn sub
A combination offire. \\ind nnd wntcr has bound tunnel alter finishin(: their e,·cnu,g bndge at the end of March and sent Inter• contactors, union trades wortm. ,ind~· 

affected the final season ofrepain. nnd im• shift May 16, causing equ,pment; wiring stale-279 and 1·376 traflicO\-er numerous de ect managers swarmingthe workione can 
provements to the Fort Pill Tunnel and and structural damuge that may exceed $2 tours. ·•Jt's like we\·e been faong a two· hit both llie Aug. 2.2 andOct. I target data! 
Bridge. million. headed monster· that PennDOT e!itablisbed for early re

But project officials say they'll still beable Weather basaffected the schedulealmost Gardner and l'enns)i,'llllia Department opemngs. 
to open tlie region's busiest lronsportation every do)' for two months now - from fre. of'n'ansporl.'.IUon spokesman Dick Sknnjar
links on schedule: quenl nuns to PiUsburgh·s first tornndo 111 deli\-ered a "hnlftime" progress report and 

Sculptor James Simon, le~. and John Fleenor apply a final coat to Simon·s ·Liberty Avenue Mus1e1ans sculpture Ill the 900 block of 
Liberty Avenue. Downtown. Simon and Fleenor have been working on the trio of IS•fool concrele statues lor more lhan a year 

Big gig on Liberty Avenue 
the fccllllgs ofthose da)'S. aparunents and shov.-ing PittsOdd mu:iical u·iu The energyand physicality in burgh how to relhinlt Dciwn
the sculpture remmded me of tO\\-n She wanted to build ain new ti<:ulpturc the paintings orErnie Barnes new three-story lol\ buildu,g 
or Thomas flart Benton, but Si with a restaurant on the first 

T
hey're supposed to be a monsaid it was his travels u, Door, but she needed something
secret unW a week Bi-<IZil, Greece and Mexico thal spectacular to cut through the
from tomorrow. but informed this piece. The green city's red tape.
have )'OU e.-er tried to tint echoes Mayan artifacts. ·J wanted a European feel 

keep three 15-:oot musicians a 6imon·s was hardlya direct with people spillingoutinto the 
secret on LibertyAvenue? BRIAN path lo sculpung. He hopped slreetand 1knewihere,.-asnl

James S1111on and John around the globe altergradual· the space lo do it,"Picker said 
Flee.nor lul\'e spent the past O'NEILL ing from Peabody High School Thesidewalk is narrow on 
month hauling hollow,500- in I97:!. having learned ceram that stretch or LJ'bertyAvenue,
pound concrete pieces Down ics there from the awanf..,.fo. so. to make room for outdoor 
town in n pickup truck, hoisting pluyful and unlikely trio. You ninjl Edward Kose\\icz. tables, she would have to set 
them into place, and finally don't see manvaccordion-trum SIDlon apprenticed with a this new buildu,g backCarther 
pouring the buckets orconcrete pet-guitar co1nbos, even fewer master instrument maker in from the curb than its h,stonc
that will makesure this bnnd the size ofgiraffes. But lhls one Oxford, England. about :is neighbors. Pickerwent lo the 
doesn't quickly leaveits stage. has arisen in front or the Pitts years ago,and embarked on a city Art CollUlllSSion and Hi.· 
They labored 15 months in Si burgh Presse Dell at 9-17 Liber livingas a ,,otin maker. But be tone Re1,ew Commission IWO
mon's Uplo\\'11 studio be.fore ty, and it has ~rs-bygawk also sculpted. and over the years ago and convinred them 
that, Fleenor havingrelocated ing and chewing the scene \\ith years this art that makes ")'OU that a sculptural gatewaywould 
[rom Oregon to help OUL the artists. spend your whole life covered add \'itohty to the streeL She 

"We did everything with the Simon says a cab driver who in white" tookO\'er. He moved then secured the financing to
capability we had in our world," looked like bluesman Muddy back to Pittsburgh aboutln-e buy the lo~ erect her building
Simon, 48, said. Waters kept dming past one vears ago, where E,·c Picker lllld realize the dream.

With a hand-cranked crane night and finally slopped The became a ran ofhis work. llsamazmg..-ti..t 18.000 
rented for $500 a month. cabbie bad pla1-ed blues gwiar Pickerhas spent thepast JlOUlKI> of=eando
they've \\'Orked lhroUJ!h the 30yearsago, and he told Simon =-en )cars buyJDg old build
nights to erectan exul>eranL and Fleenor they'd captured ings.converting them to loft SH O'NIIU, ~,c,r B S 
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Stalemate 
could be 
taxing for 
suburbs 
ComrntHL'r le,, feared 
ifcity bailout ::.WII!> 

By Tom Bame:. 
andfll'llO.ltf M.:Nt..'1:y
Poll-Oil<-"'it' •, 

\11th Democrulic legiolato~ 
dral\ing a plan to ball out Pitts
burl!h'stroubled mumdpal finllnces 
ancfRepublicans calling for more 
city bwlgct,-J.l&l!tening. nne aubur
ban All~eny County lawmaker ls 
v.'Ol'Tled lhat a stalematev.'111 re5UIL 

And John Maher, R-t;pt,er SL 
Clair. behe-.-es bis consbtuents 
could be big losers if that occurs 
He rears that legistam-e gridlock
could gi\-e Ma}'Or Tom Mlll'JlhY an 
excuse, un~er current stole law, lo 
unpose a nonresident income w 
on suburban commuters wbo wort 
in the csty 

Stote ~. Dan Frankel, D-5quir• 
rel Hill, said yestenlaythat 0..moc,. 
ralic legislators. 11wlting w,th Mur 
P")'., expect lo ha,-e a mlllliapal 
bailoul plan readv JD wnung by
Monday The plan [s certain to have 
!'e\'l!nue-raising ideasornew taxes.. 

Bul Republlcans Ii.Ire state Rep
Torn Ste-.·~115,0n. R ML Lebanon. 
111d ,rtke Tonai. RBradford 
Woods. lllSisted)Uletd.1y that Mur 
phy cur more in oty spen~ be
fore he asb legislators l'araddition 
alre\'enuc. 

That could set up a stalemate, as 
the Legi.•lature has onl)' 111-0 •'et!kl 
or I= before it adjourns for the 
summer 
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Two girls 
dro,vn 
as cm1oe 

•capsizes 
B1 Pa.rlCkH..:

-~~~outing en<!_l.'d ~ 
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ARTS AND ENTERTAINMENT 

Glass center, loft and factory win design awards 
By Patricia Lowry 

f' •1 C t1,·1te Arel h,>c.lurc Cnl, 

The Pittsburgh Glass Cente•~ a new 
loft building on Liberty Avenue and a 
manufaclwing facility in BuUer Coun
ty au picked up Honor Awards al the 
American lnstilute of Architects· annu
al design awru·ds presented last 1\.1es
day evening al Carnegie Lecture I !all. 
Oakland 

Architects Warren Schwrutz. Jorge 
Silvclti and J\lary Ann Thompson. all 
from Boston. were lhil:i year's Juror:;. 
Herc arc the winners and some of the 
jury·s commcntl:i. 

Honor Awards 
• The Pittsburgh Glass Center, 

Davis Gardner Gannon Pope Archilcc 
tw·c ,vith Bruce Lindsev. The archi
tects incorporated green design princi 
pies into the renovation of a former au
to showroom and food co-op into a com
mw1ity glass rut studio. Jurors ad.nlired 
its "sophisticated use ofmaleriaJs" and 
"collage-like quality inspired by U1e use 
of light and its relationship to glass" 

• Castcon tone, Perkins Eastman 
Architects. Butler County's first green 
industrial building, near Saxonburg. 
houses u business that makes (>recast 
concrete products. Jurors liked its sim 
pie forms and matelials and abun
dance of green featureis. which include 
naturaJ lighling and venlilalion. 

• 9 l7 Liberty Avr. Lofts, ~:OGE 
Studio. For loft ·developer E,·c Pickc1: 

■ See related story, Page C-5. 

EDGE designed a new Uu-ee-story loft 
building on the 18-fool-wide footpnnl of 
a demolished Downtown sliver build
i.ng. Each of its lhree residential units 
and first-floor storefront (housing The 
Pittsbw·gh Presse Deli> has 0oor-to
ceiling windows, maximizing natural 
light and views. "Very sweel," jw·ors 
wrole. ''Represents a very successful 
infill U1al respects manyof U1c issues of 
context in a modern architectural Ian 
guage." Look for it in U1e March issue 
of Dwell magazine. which will be devol 
cd lo w-ba.n living. 

Certificate of Merit 
• 903 Liberty Ave., Integrated Ar

chitectural Services. This project for 
Berger Heal Estate restored the upper 
seven stories of a historic loft building 
and constructed a new storefront of ex 
posed slructw·al steel. ''Elegant fa 
cade, ~ood renovation, nice contempo
rary dimension.·• jurors wrote. 

• Bally Design f.!.1 ROAM orth 
hore Center, Desmone & Associ

ates. Last year, Bally, the product de
velopment and industrial design firm, 
left its longtime Oakland digs to be• 
come a tenant Ill the 65,000-square
foot ROAM North Shore Center, local
ed in a 1902 warehouse. Jurors were 
impressed by "the economy of 

means" and the "clean and fresh look 
of materiaJs." 

• Renovations to the Mother of 
Divine Providence Chapel, JDBA Ar· 
chi lects. Jurors said the architects ''re
vealed some of lhe speciaJ potential 
and the symbolic implications that 
were latent, but not really evident, in 
the 01iginal lan~agc" ofUus 1920s R-0 
manesque Revival chapel in U,e N01th 
Hills. 

• EDGE tudio cw Design Of
fices, EDGE Studio. This project is as 
much about neighborhood revitaliza
tion in Friendship as it is about creat 
111g EDGE's own workspace in lhe 
Penn Avenue corridor. In their renova 
lion of an existing commercial build 
ing, the architects have included 
gallery and meeting space open lo the 
community. Jurors "appreciated the 
industrial mateliaJ palette of the inte 
rior that reflects the previous use of 
the building." 

• Residential Loft. Stephen Casey 
A.rcltitects. Casey was recognized for 
the design of his own tivcrfront loft in 
Urn Strip. "We appreciated the courage 
to envision a nunimalist insertion into 
the existing architectural pattern w1lh 
out the desire to over design or over 
decorate." 

• Whole Foods Market. Perfido 
Weiskopf Architects Jurors liked lhc 
entry canopy. tl1e outdoor cafe seating. 
the day-lit mlcrior and "the honest ma 
LeriaJ paJetlc" that "lets fruits and veg 
etables lake center stage " 

• atural cicnccs Building, 
Oohlin Cywinski Jackson. Jurors 
thought Lh1s education building at the 
University of California al La Jolla 
"suits its site and climate beautifully ... 
a malw·c and sculptw·al expression of 
plan." 

Other awards 
• Strada won an Open Plan Award 

for its master plan for the town ofBed 
ford, which calls for rebuilding Fort 
Bedford. adding a median lo too-wide 
Penn Street to cnhanC'c the view to the 
mountains, restoring racades on Pitt 
Street and adding street lighting in a 
historic style. JLu·ors praised its con
cern for "the history of the site and car
rying it into u,e future." 

• EDGE Studio won tn the Architec
tural Detail category for the design of 
trusses used in Waterfront Corporate 
Park. an LS-acre office park 111 Franklin 
Park. The program called for monu
mental buildings with "corporate 
massing," but the big box scale is milt· 
gnlcd by a stepped back profile and 
balconies on each 0001: The exposed 
truss detail employs a double tension
rod system that. jurors \\Tole. "is not 
heavy handed and docs not call too 
mucli at tenlion lo itself. and yel it 1s ul 
so a distinctive feature of the building's 
expression." 

Patricia Lowry can be reachecl at 
p/cwryt11 post ga:::ctte com or .Jll 263-
1:i!'IO 



Dwellings J Story by William Lamb IPhotos by Roger Davies 

114 Dwell March 2004 



"I love the old brick walls, nd the idea of Project: 94 7 Liberty Avenue Lofts 
Architect: Edge Studiosomething very new and sleek sort of tucked 
Location: Pittsburgh, Pennsylvania 

back between these historic walls." 
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If Eve Picker knew how to take no for an answer, the 
sleek, three-story loft building that she slipped into a 
narrow lot in the heart of downtown Pittsburgh would 
be quite a different place. The 20-foot setback would be 
gone, and with it a bustling courtyard cafe. A second 
staircase and an elevator would have consumed living 
space that, given the building's 18-foot width, was 
already at a premium. Plans for an arresting glass fa~ade 
would have been scrapped in favor of a faux-historical 
front done in standard-issue brick. 

When Picker, a developer who specializes in loft con
versions, brought her design proposal to the city, she 
was faced with a substantial list of changes to satisfy 
Pittsburgh's housing code and to appease its Historic 
Review Commission, whose members fretted that the 

A Cafe 
8 Courtyard 
C Unit 2 
D Unit 1 
E Unit 2 
F Umt3 

Opposite: For rents ranging 
from $900 lo $1,500 per 
month, residents of 947 liberty, 
such as Alena Roberts and Jon 
Norton, get a clean, mmimahst 
space, bracketed by while dry• 
wall on one side and unadorned 
gray cinderblock on the other , 

building would clash with neighboring structures in the 
city's Penn-Liberty Historic District. Convinced that 
a daring design would help bring a struggling stretch of 
downtown streetscape to life, Picker simply refused to go 
along. She recalls a meeting in July 2001 during which 
the commission's chairman read a laundry list of modi· 
fications that he said would have to be made before 
the project could earn the body's approval The changes 
amounted to a "Disney-fication• of the building that 
Picker says she could not abide. 

"l was done with the design, and by this point, I was 
fuming." says Picker, 49, who speaks in the lilting. 
accented English of her native Sydney, Australia. •1 looked 
at him and I said, 'You know what, this is the second time 
I've been back here. There's no mucking around with ► 
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Above left Burnished concrete 
floors complement the slam• 
less steel doors, refr11erators. 
and kitchen cabinets 

Above right : Sleepm& space 1s 
adventurously t ucked away in 

an alcove above the ki tchen, 
accessible by a track ladder 
that slides along a rail mounted 
above the counter 

this, and shifting it here, or shifting it there. This is my 
entire vision. This is it. This is what you get, or I'm going 
to go away and do something else.'" 

"He said that he was speaking for the board," Picker 
recalls, "and then one of the board members said, 'Well, 
you're not speaking for me.'" 

Picker and her partner, architect Dutch MacDonald of 
Pittsburgh's Edge Studio, had somehow won over Lela 
Burgwin, an elderly commissioner. Opposition to the 
project crumbled and the commission eventually voted 
4-1 in favor of Edge's original design. 

"That was our movie moment," MacDonald, 35, says. 
"Lela saved the day, and totally changed the tone of the 
meeting." 

And so the $1 million 947 Liberty Avenue loft project 
opened last March. much as Picker and MacDonald ini
tially envisioned it. The building peers out onto Liberty 
Avenue from between a pair of brick walls that are still 
speckled with aging concrete from the neglected eyesore 
that previously occupied the space. The Pittsburgh Presse 
Deli. which rents the ground floor storefront, serves 
gourmet panini to customers in the small courtyard that 
Picker created by insisting on the 20-foot setback. 

·1 was completely determined, and that's when you 
run into trouble with me," Picker says. "Think about 11. 

People arrive at the convention center, or at the hotel. 
and this is the first block they see and there's nothing 
here. So this was a very important thing for me. I love 
the old brick walls, and had this idea of something very 
new and sleek sort of tucked back between them· 

MacDonald used an aluminum-and glass curtain-wall 
system for the building's fa~ade Enormous floor Lo-ceil• 
ing windows frame impressive views of the pyrarrud
topped Gulf Building and the boxy, rusted elegance of 
the 64 story U.S. Steel Tower to the south. On weekday 
mornings, when the neighborhood comes to life, the din 
of traffic and sidewalk chatter wafts up from the street. 

The lofts do stand out from the office buildings and 
warehouses that surround them, but it's the statues out 
front that first tum heads in the building's direction. The 
cartoonish musician~ne strumming a gwtar, another 
squeezing an accordion. the third tooting on a trumpet
were created by James Simon, a Pittsburgh sculptor 
whose work Picker admired. "I had seen James's work-I 
actually own one of his pieces and started talking to 
him about how quick he could make something." ► 
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Below left: Architect Dutch 
MacDonald and develope1 Eve 
Picker relax at the Pittsburgh 
Presse Deli in the bu1ld1ng's 
ground-floor storefront. De
signed by MacDonald 's Edge 
Studio. the restaurant serves 
gourmet panim six days a week. 

Below rtght: Edge Studio 
used an aluminum-and-glass 
curtain-wall system for the 
building's fa~ade. Enormous 
floor-to-celling windows 
frame Impressive views of 
Pittsburgh's skyscrapers to 
the south. 

"Quick" ended up being about 15 months. The statues, 
which were installed last fune, approximate the height of 
a storefront and, Picker says, provide a cri tical transition 
from the sidewalk to the courtyard and building beyond. 

Of the 2.4 million people who live in the six-county 
Pittsburgh metropolitan area, only about 335,000 reside 
within the city limits. Of these, just 3,200 live in the 
Golden Triangle district of downtown Pittsburgh-so 
called because it occupies the triangular area where the 
Allegheny and Monongahela rivers converge to form 
the Ohio. Picker sees the 947 Llberty building as an incre
mental but essential step toward attracting a cri tical 
mass to make downtown bustle around the clock. 

"I think it's actually the smaller-scale housing that's 
more interesting." says MacDonald, who, over the course 
of several loft conversions, has learned how to transform 
Picker's ideas into finished projects. "It's one thing 
to have a 200-unit apartment building, but it's when you 
disperse people throughout downtown that it starts to 
become vibrant." 

Patty Burk, program director for Pittsburgh's 
Downtown Living Initiative, agreed with Picker that 
the new building would help attract more residents 

and services to the city's center. "Financiers see that 
developers are building these projects and they're 
getting rented," Burk says, "and feel more comfortable 
with the market.• 

The building's three units were fully occupied by last 
October, when Brad Reynolds, the chief executive of 
a Cleveland-based Internet service provider, moved in. 
Reynolds, 24, needed a Pittsburgh pied-a-terre for fre
quent trips to keep tabs on a newly acquired subsidiary. 

"This was the only unique place I found," Reynolds 
says. "Everything else was a cookie-culler loft like you'd 
find in any other city trying to emulate New York, or 
they were faceless, corporate-type apartments with four 
white walls and carpet. And it's funny, but when I take 
people there they all say they didn't lcnow this type of 
thing existed in Pittsburgh. That's a lot of fun." 

Picker gets a kjck out of delivering that sort of sur 
prise. "I liked the challenge of that funky little lot," 
she says. "I love how that street looks, so it wasn't hard. 
I think Lhat other people see a lot that size and see 
a liability. I see it as a challenge. I don't know why I'm 
motivated that way, but I like the consua.ints. I think 
that's what makes cities interesting." ■ 
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ThlS fifth-floor loft In the Bruno Building at 945 Ubert)I Avenue offers a view of Sm1thfleld Street. 

DEVELOPERS HOPING POTENTIAL TENANTS, 
OWNERS AGREE THERE'S NO ANER PLACE, 

By Elwin Green 
PltultJu<illl'ost-Gamtl, 

A
sastudent81.DuQueSne i.m. 
School.and then as anas50-
c1a1e with a Downiown law 
firm, Jason Hines 1IJllRl!d 
hundreds of hours and 

thousands of mlles commuting from 
addresses In Shadyside, ML Lebaron, 
Scottand the NorthBills. 

Now be says bls commute ls ·-15 
seconds to a minute. rop;, including
elevatortime.• 

'nlebigchangecamelast fall. when 
Hines lllO\'l!d Into the Bruno Bulld
lng. a six-story building on Liberty 
Avenue that had been renovated Into 
loftlll)llJ'I.Tl]I! He has anentlrot1oor 
to blmsell. a great view, and go111g 
to work is a mat1er of crosslng ibe 
street. 

The Bruno Building Is one of=· 
eraJ prQ)ects undertakl!n In recent 
i"eal'S by de\'elopers who bol)e lbal 
hip, upscale housing will breathe 
newlife Imo Down!Own by a1t.rncttng 
new residents to the Golden Tliangle.
ResldentswbO,llke Hlnes-a32-year
old attorney- are young, single and 
profes.5lonal.

ero.'CCII 2000 and 2003, developers 
brought 134 new units of downtown 
housing 0010 the market. The next 
twoyears willsee ibecreatlonofmore 
than twice as many unJts-318. Un
less you nJso count the Nonh Shore, 
In which case the rnunber becomes 
585. 

In other wards. the t.rk:kle Is be
comlnga tide. 

Here Is a summary of the projects 
underway: 

FOR SURE, THAN 

Rash of projects aimed to lure the young and the hip to put 
down roots in Golden Triangle and surrounding environs 

• Heinz Lolls, 300 Heinz Street, 
North Side - 267 apartmeDlS. Some 
are oocupled now, and the remainder 
are tobecompleted bynextspring. 

•930 Penn A\1.'llue-23apartmenlS. 
tobeoompleted by fall 200?. 

• 100 Seventh Street - 151 apart
ments. ro be completed by spring 
2006. 

•One Fitly-One F!rstslde-84 con• 
dos, 10becompleted bysummer, 2006. 

• The Onlan National Bank Build· 
Ing, Fourth and Wood-59 to60<m· 
dos. robecompleted byfall 2006. 

What may appear ro be a rush, If 
not a conspiracy, to provide opscale 
housing Downtown has acruallY 
been )-ears In the making, and each 
developers path to Downtown has 
been dllferem. 

After The FerchUl Group'ssuccess 
with BrldgesJde ~l. a South Sxle 
office bulldln& lhllt was fully leased 

upon ltscompletfan In2001, tlleCle\-e
land-based firm 11'3S open IO doing 
another prQjeci ln Pttt:;burgb. When 
It learned about the avallabllftyaflhe 
former Heinz plant, It was drawn toIt 
lbrseveral reasons. 

·1t seemed like there was a mar, 
fret.." saldKe\1n Wiegand, chlcfflnan. 
clal dfker. "There wasn~ a whole lot 
ofmarket-rate housing at the time." 

Theprospect rLobllllnlng lllX cred· 
lts for restOrlng ahistorlcal bulldlllg 
was 8IIOlher plus. And Fercbill's 
developmem ream bad 1<'Cl'ked oo se'i'
eral sJmJJar proJeds In Cle\-e!and's 
warehouse district, so they were 
familiar with the renovation ofolder 
bulldlngs.

Ferchlll Is transforming four of 
ibe n,.., bulldlngs oftheformer Heinz 
plantInto267 upscaleapartments(ibe
Mb will beused for parlong). -r,.,,of 
the buildings haVI!begun moving ren-

ants In; r;.-oothers will bell\-allable In 
)lnrch. 

The ap8l'UDl!llts, with one to three 
bedrooms. will range In size lrOm 
about 600 square feel to 1.900 square
feet. and will rent lorS100 toS2.600. 

In a nod 10 history. Ferch!Il Is 
retaining the original names of the 
buildings, such as Ceresl. Bean and 
Meat. 

Rugby RealtY'sdfcislon to l'eJ10\'llle 
930 Penn A\'enue came~ l'I re
sponse IO otber~nearb)• 

·we are very bulllsb oo these 
couple of blocks ofPenn A•'l!llllf for 
the successes of the culruraJ trust 
Md convention Cl!llter,· said \'tee 
PM!sfd(!lll Larry Walsh. "We think 
It's the right. thing to do 10 help the 
nelgbborbood and l<'l!just thin)( that 
thetiming Is rtgbt.. 
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SOXrocl 
accountn 
industry 
'.\'c" la" tra('ki1 

dm\11 on auchtin 
£)1'0('Mlln':, ~)UI' 

more' busine;:, ro 
rcgio11al. local Ii, 

By Len Boseiovlc
Pm>IU1"-~,,. 

Untversal SW 
& ,\!lo), Pro 
recernly dump,: 
lilnner audttor 

global accounting flnn I 
watcrhouseCoopcrs. fix 
much smaller l'l!ltlonal 
Scbnrider Downs&Co 

Cbli!C f'lllanda) 0 
IUchard ?.t Ubmger saJ 
Brld(l1vllk, 9)Ccia)(Y 
maker was conremed l 
"becarnlnll too small fo 
BigFour.• the nickname 
ro the nation's four t, 
aa:ounnng nrms lncl• 
Prlcl'l<aterhouse. 

Cnlversal ts ll0l aJcn 
nal:lart'• 91!\'l!l'l lari.,,sl aa 
Ing Orms eJlher resign 
'l,'l!l'l! d1smls.ed by 526 C 
ln the flr<t nine lllOll1h; C 
year. accordJni: to Al 
nal1110<, a MassaclwoNu 
that traeks auditor cha 
VS 469 In thesame perto
>....,. and 342 the nrst 
moruhS of2002. In Penru 
Illa, :?4 publJdy U1lded a 
nJes chanad auduars 1 
first nlnf mon1hs rt: tills 
,, 36 In all of last i'l!.11', 
tAnalyucssald 

DrMng all the th: 
has b.....n the Sarbanes·< 
Act, the most far•re:JI 
legislation affecting 
Strrel sJnce the Grear De 
slarl Spawned br scand. 
Enron and Olher oomp 
thal ""1 lO the demise I 
c:aunt.U1t Arthur Andt 
the landmark legJslauar 
was pa.'>Cd fn :!002 has n 
the accounung 1<'0l'ld u 
down, Imposing a host a 
mandates on oompante, 
theirOUlsldeaudltnr$ 

SOX. a,, thl- ncw reguJ
is knov,n. n,quire; pu 
held axnim,ne io 1mp1e 
stricter aJOIJ'Qb O\'l!I' 
aa:aunt.lng and ll!St 
controls to make sun, 
pre,-ent ftaud. Audlllll"' 
C\-aluall' the eft'ecti111!ne 
theaJIW'olsand Issue an 
Ion. And cblcl'e:«!CUllve 
chlel' nnandal offlcers 
certlly the accuracy off 
cialrepans In \\Tltlng. 

While IXllll)llllles ha\~ 
•'31'lous degrees d cantn 
place for )'llll'S, SOX's , 
requtremcnts - and the 
to restore Cfflfldm:e In C 
nue ACCOUllllllR - are lb 
aimparues and their IIU( 

to !lll!lldmore wne and rr 
IDamllll) 

Thi! 811 Foor accru 
llnn; - the other tbre, 
Emsl & Youna. Delottte& 
che and KPMG - are h 
lllOl'l! accountants and I 
mare5electl\-e about lllk.U 
cllenl3. Their helgbtenec 
a'l'liDn sum,,Crom [WI) tac 
adeslretocal<ec:ared 
bc\e5I cllents and IO 
those wbo6e ~ 

SEE AUDft PAG 
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From Rust Belt to arts mecca 
Pittsburgh reaps BJ CAIUll. 9T1IICID,,\IG) 

the benefits of ffltHWNl!I 

Its 20-year ullural dJstrtcts are popular 
wavs ror <:!tie to rtlm-rot Investment In a themscl\ cspc-ctallv older 

downtown c ities past thrlr hc..-dav 
centers of lodu 11) NowhereCcultural district 

has this tx-m truer than In Plttwurgb. 
- and In the home of Big tr.cl No11. , the ('It) Is to.g 
Yltallty of Its lmprl':SSIIc results from Its 20,)Tal 

cxpcrtm Ill In dC61gnlng uch ll dU,lrtcl.young people. 
Unllk< me dUes thftl bad to tart 

lrom IC'h, Pittsburgh nlrcach hnd a 
oore of 1-0wtl•c~r tnstllu1lor and 
a phlla.lJ.lbr pie bas laid b> the Hdnz 
and Cnroq:te lamllles, among othc-rs 

The 14-blook Cultural Di trtct was 
5J)Cl1Theadal b) the Pittsburgh Cultural 
Trust ln 1984. By buying up dcrtllct 
hL<;tor1 proprrtlcs, the trusts first steps 
wuc to make the area viable. Now the 
g«il Is lo nurture futm audl ncrs Md 
young artists and to do thm the ll'USI 
will h.:m:: to OVttcome some re<.ld".nts· 
n, oci, 10 1ht" new 

"W11:'re the 10'111,11 of Mr Rogers nnd 
Andv \\ irhol hk'h peaks of what -.·e 

Stt fflTS8URGli po./JC J2 

■ MUSIC 

lrun&arnl- Aculture pulses 
to hip-hop beat -"J{Jp-bop i,>ts beyooD.I ~ 

t'lrmlms.. M~ 
But 'wh:11 st.mrd on lhci iltrttl.'I ol urban Alnam- communlt:atlons and cwturnl 

Amatam lldGf,borbood., a ltl:5b 50WJd cbAt Unlvmil!y Ill llostou "M h pr 
rd htavyr rap.ll!ld ~ maoy(lb.wsmd 

mm1:1dotbc-rrmmlr llM~ =morcU:anJll.'!t • «blli,,fflty,~ 
mmlCII! Mm)' ddloc hlp,hop m a IIllMilltlll. Sucb b the pc;wtt o/ 
a cultun a ct 111 ~ fOUJ de 
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u Tit£ OIR:5TIA 

THE ARTS 

Steeltown USA 
looks to its arts 
""'8URGH from JXUJ I I 

IUt mid 'ii 11.U MIC b«ou1.1J1 .' ~ Bill ft,(! to. a City 
tr.JW:<llm:iu. 

In 111a~orX-rat"1 mttrtrullnlmlslJuc,e, ruxl~ckol
"'' ll r f111Sb11r~ ('ulmr;tJ Trust h3!I I•~ .ut. lh,..icr 
and dcill;;II ..-ub ~ Ur = a lllO\-c::lall t:w:s 

t..111d:ng,, IUld tm't11oM bow th<') l1llf:hl be tmd 
In on. Pubik parke rqilctc 1l'l1h 11!1 II.I\,: 
r<fll=d b tgllL ni,, ~ R. Katt .l'lua. ~ bv 
ht Lll<, D.ln Kilt)· fr,,wn,< iii hrow,c!ow,lain ·~ 

a •plraltngPJT,lm!d ncl 8f"lltlr l,..111·he, sh,prd Ilk• dJ,-. 
•• ibodted ()"" bv ramcd IICUlplOr Lout.., Bo,11).,"'""'-

A 140-fnol -'IIO• >f lllt old bulldtni(s ".ill b3'I bttn 
lr.Ul5tomJed from f.ied lmck 1., a ;,o..,ng ,...n.-:1 or 
!lgbt, Arel Rldw-d Oludunau amt Ml ry 
~1~nc-ollaboral,,tco•L<i;b1WJ!I "bat:hlnga nil 
fD ~ of'10!C1 llgh• spl.tt by a moving bar rl rad!anl 

hlll: Tbr I~ stUlpture l•1W lal11 cC tllr. .insia artl.WC 
cnh::in«-mffll Gnltl<'dW.I) Yd!IJ,g th<, old "1th 1hr new 

"Our 01.,j«1w,, waa 1(1 l~l hidden oCbcat sp,-.e<:s to 
• IJ,r sire<"!" ll,IV!; Carol I~ the lrusf!I loond

lng dlrt'dar 
Thi' ~ Al5o ~ Ill wlm r ~.nig ~opk ,.. 

""('0 119 m:dn1M'ftU bttled oldrT pol.'<lllS "1;o .me I 
b<m the di! trkrs b.'ldlbollr 

"\\ rt ck,-dopi,,g~ at,n=,. ~ &vu, Mof.>lloo. 
ptt.sldt"llt d CE() , I the lnl.>t "ont for In .-rt1At1o~ and 
wu,u,g ~!csaod c,, 6'UIOII Mud low. 1k hopes 
~ cxp:lll ~ m tlatc will t1CtOmt ·• nN ~- rm 
rn1tal~ 

Bring In t19e l1~1pt C3lff 
'llll! lnlll:ll ,:oo} IIO n-e.,u, sumpttl!)llS hang op,-ra 

9>1nphony. U,tatcr nnd ballet WM accawpll>!Jal t\1lh 
llf'l;'<,tac\ll,r !OIC(t ~ 11.ow. to ttra« }'Qnn;;.'CI' m:(.)Jrnrn 
1,ey need 11 <flffrrmt kind Qi dr\'do~nl. say,, IWmy 

Frt61-Ku:mpf, ..-to 1"TOtt lb,, Cultural Dbt?tl:t !Ll:ldbook" 
for Aln<"rk'III.. ror Ibo: AIU 1111d kaCOO D1 th, Un!YerSlty 
of 11111101~ Sprlni!Jldd. "Thal Dl(l,III,; f«•proltt torMnU• 

SICICS OF TMC CttANG£: AYl$it0t 
takes In Ge:n Pro CCI' (8».'I! by 
anlsts Peter Burr and ~<lr.l 
Jones. Pl:uburCl's recta!meC 
$1\Y!lro nmu IJr.d3 ().)l\lll Atnns 
8l1d M.:11< Fl/tis ow ~ I[) 

live '1\IJSlc ~ LIi P>11'la Ewesao 

cl.Ill! Ile• ltlcc: I tdut,,,. •~ 
nontt ~~ and rtl.111 U111 
et;n upa11alt 

The bop:? bCQt cml)-tomrlch lht 
culture but lo o.ttcomc a probltm 
bnlll drain \lk-'vc done a let "l Job 
of krq,tr, ,,,....,g arthl.s In Pltb
b,u-gl, IDd ""''\!t lltOp!<, ~ 
.lll)'S Jtrty Colan. pro'~ of nets 
~mtMCnn,q;lc\~ilon

Hl4!-~ Qneg:,, Mdloll 
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Gives new meaning 
to having the blues. 

With bold colors and unique, handmade 

designs, there's an Exclusively Nina accessory 

for each of your many moods. So express your 

inner feelings ... browse the Nina Collection 

today, exclusively at Henne Jewelers. 

cc:_x=..=-lV\.,.s-;__l>--~lv;, 

1'-J;_V'-,~ 

Jewelers for Life 
)

Shadyside Since 1887 

(412) 682-0226 • 5521 Walnut Street · hennejewelers.com 

https://hennejewelers.com


., Meet Highmark's complete range of health plan solutions. 
Your employees will know they're getting the largest network of doctors and hospitals. And you'll 

know you're getting the widest choice of health care products around. So you'll be sure to 0nd 

one that rts your needs - conveniently, affordably and with less paperwork. It's the kind of qual ity health 

care we've been providing for over 60 years To learn more, visit highmarkbcbs.com.America Online Keyword: 

Highmark. Have a greater hand in your health ;'' 
An Independent Licensee of tile Blue Cross and Blue Shield Association 

THE REAL CURRENCY OF BANKING. 

The essence of banking is a currency other than money. It's trust. Trust cannot be 
bought or merged into existence. It must be continuously earned. Since 1855, this principle 
has guided Dollar Bank's relationships with millions of people and thousands of businesses 
in Western Pennsylvania. And by remaining independent, we will do our best to earn this 
currency of trust for decades to come. That's the value of a Dollar. 

Dollar Bank•M 
Copyright© 2002, Dollar Bank. Inquiries: 1-800-242-BANK 
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na Papada 
siness of art and the art of business By Ray Marano 

hat does the theat.er stage have in 
common with business? 

PlentY, according to Joanna Pa
pada 

'The ideal world of collaboration is the 
professional theater," says Papada, vice pre
sident of operations for the North Side's 
Manchester Craftsmen's Guild. 

Making a theat.er production run smooth
ly requires many of the same skills needed 
to run a business - a vision of the goal to 
be achieved, and skilled, dedicated profes
sionals to cany out the task 

Papadamakes those kinds ofconnections 
easily. That's not surprising, given her back
ground She won the NCM Doubles tennis 
championship in 1975, counseled Penn 
State's Nittany Lions football team in on
field behavior and has managed national 

June 2002 

theater companies and Broadway produc
tions, including Tony Award winners 
"Sweeney Todd" and "Barnum." 

She came to Pittsburgh six years ago with
out a job but with a sense that she would 
find what she was looking for, and prompt
ly landed work at the Manchester Crafts
men's Guild in its youth program. 

She has an unusual mix of talent and ex
perience, but the Manchester Craftsmen's 
Guild and its sister organization, the Bidwell 
'Iraini:ng Center, are, in their own right, any
thing but conventional. The two combine 
the arts, personal development, skills train
ing and business, and make the mix appear 
seamless. 

Inner city high school students and others 
learn culinary arts, photographY, sculpture, 
painting and the perfonning arts in a facility 

packed with state-of-the-art 
dedicated instructors and 
guild alumni The Manch 
Guild's programs are so succ 
being replicated in San 
Denver. 

The Manchester C 
the Bidwell . .. 

are chiven by the n 
and adults who atte 
tends to structure i 
tom-up fashion. On 
ture of the guild an 
organization, for 
sustained by th · 

"Org . 

needs 
''Youj 
www.manch 
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26 CASE STUDY 
Remixing a business - When 
Patrick Boyle and Dave Bjornson 
bought a recording studio from their 
employer, they knew they'd have to 
changeits tune. 
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www.sbnonline.com 
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editorial 

RAY MARANO 
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Altering the vision - How ElderCare rebooted (800) 777-9383 
• VC returns down subscript ions 
• PR goals during aturnaround (800) 988-4726 x276 

14 ACCOUN TI NG & CONSULTING reprints
Is yours the best? - Employees in manufacturing companies contact our representative
tend to believe theproduct their organization produces is the best. (877) 652-5295 
They're not as posi tiveabout their employer. 
• Cashing in 
• Emergency planning 

16 LEGAL AFFAIRS 
Arbitrate or litigate? - Circumstances determine thebest 
method for resolving disputes. 
• Protect against service gaps 
• How do you collect? 

18 HUMAN RESOURCES 
Job description Rx - Is hiring someone to do what no one else 
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With S&T, Your Business Is Fully Equipped 

Maybe you began your business 

with an S&T small business loan. 

Perhaps you use an S&T CheckCard 

or business checking account. 

We'd like to introduce you to 

another business banking tool: 

S&T Business Equipment 
Leasing. 

As a trusted community bank that 

has helped businesses grow and 

succeed for 100 years , you can 

now lease your business equipment 

through us. The benefits arc 

numerous: 

• No down payment 
• Flexible payment structure 
• Open lines of credit 
• Ability to upgrade 
• Tax benefits 

MEMBER FDIC 

June 2002 

Call our equipment leasing 

representative today at 

866-657-5525 to discuss 

leasing options that best 

meet your business needs. 

Let S&T offer yet another 

service that will make your 

business stronger. 

~Bank 
1902-2002 

100years, One customer at a time. 
1-800-325-BANK • www.stbank.com 
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SBN is theSmart Business Network. We provide 
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We provide this knowledge through SBN Maga
zine, SBNonline.com, SBN Conferences and SBN 
Research. 
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call us IFIRST 

In business, you can't do it alone. As SBN advertisers, we offer an array of business partners that can help your company grow. 
We provide solutions to the daily problems of growing a business. So the next time you face a challenge, call us first.

0 
Accounting & Consulting 
Slsterson & Ca. UP 

Cynthia L. Kutcher 
(412) 281·2025 Fax: (412) 338·4597 
w1V1v.sisterson.com 
info@sisterson.com 
Professional services for privately-held 

companies. 

Advertising 
Fitting Group 

Andrea Fitting 
(800) 466-9860 Fax: (412) 434-0114 
e-mail: inlo@mtingroup.com 

www.fittingroup.com 
A strategic marketing communications 

agency. 

AudioNisual 
Hugh/B's Audio Visual 

Michael Steinmetz 
(724) 869·2002 Fax: (724) 869-9234 

wmv.hughies.com 
Audio-Visual Rental, Staging, 
Communications 

Aviation 
Davis Aviation Inc. 

Bob Davis or Rick Thomas 

(724) 532·3372 Fax: (724) 837-3490 

w1V1v.laurelffightcenter.com 
Helicopter service for Hire. Passenger and 

Parcel. 

Banking/Finance 
BIii Few Associates 

Patricia Schneider 

(412) 801·4900 Fax: (412) 801-4911 
e-mail: conlacl@billfew.com 
www.billfew.com 
Private Wealth Management. 

Dollar Bank 
Bi11El1iot 
(412) 261-8130 Fax: (412) 261-0534 
e-mail: welliot@dollarbank.com 
wmv.dolfarbank.com 

Dollar Bank is a certi fi ed SBA lender. 

Enterprise Bank 
Chuck Leyh, PresidenVCEO 
(412) 487-6048 Fax: (412) 487·4622 
e-mail: info@enterprisebankpgh.com 

www.enterprisebankpgh.com 
Providing personalized service to the region's 

small and mid-sized businesses. 

PNC Bank 
Robert S. Kerr 
(412) 85 1·0121 Fax: (412) 835·5790 
e-mail: robert.kerr@pncbank.com 

Premier Business Financial Services 

Company. 

S&TBank 
Monica Ziegler 

u (412) 798·3318 Fax: (412) 798·3310 
e-mait monica.ziegler@stbank.net 

1viV1v.stbank.com 
Complete Business and Personal Financial 

Services Provider. 

Business/Economic
Development 
Greater Pittsburgh Chamber of Commerce 

Jamie Hillard 
(412) 392·4500 Fax: (412) 392·4520 
e-mail: jarnieh@pittsburghchamber.com 
Discover Pittsburgh! Business Network here. 

Business Membership 
SMC Business Councils 

Cliff Shannon 
(412) 371-1 500 Fax: (412) 371-0460 
e-mail:clilf@smc.org 

1V1V1v.smc.org 
Small business benefits and services. 

Consulting 
HMK Associates, Inc. 

Holly Maurer-Klein 
(412) 362·7355 Fax: (412) 362-7352 
e-mail: hmk@hmkassociates.com 

1vmv.hmkassociates.com 
Human resources services for growing 

businesses. 

Copying & Imaging 
Copyr/lB 

Cameron Howat 
(412) 367-3220 Fax (412) 366·8329 
\'ll'l\v.copyrite.com 

e-mail: copyrite@sgi.net 
Copy, Prinling, Design, Digital Color 

lmagt1Net 
Robert Maher 
(412) 338·8666 Fax: (4 12) 338·7006 
e-mail: rmaher@imagenetamerica.com 
Copying, imaging, scanning and document 

archiving. 

Corporate Gifts 
Henne Jewelers 

Anne Henne 
(412) 682·0226 Fax: (412) 6B2·1127 
w1w1.hennejewelers.com 
"Jewelers for Lile" Shadyside, Since 1887. 

Delivery/Shipping Service 
United Parcel Service 

Paul Hen nemuth 
(412) 237-67 12 Fax: (412) 237·6696 

1V1'1\v.ups.com 
phennemuth@ups.com 

We enable global commerce. 

Distribution/Wholesaling 
Harwood J. Cranston, Co. 

David Cranslon, Jr. 
(412) 741 -8060 Fax: (4 12) 741-9236 

e-mail: davejr@hjcranston.com 
www.hjcranston.com 
Distributors material hand ling and storage 

products. 

Health Care/Insurance 
CIGNA Healthcare 

MichaelAadeschi 
(412) 747-4426 Fax: (4 12) 747-4416 

1•11V1v.cigna.com 
Leading employee benefits for mid and large 

size employers. 

Hilb, Rogal and Hamllton Company 

of Pittsburgh, LLC 
Scot Teachout 
(412) 281-3353 Fax: (412) 28 1-1536 
e-mail: scol.teachout@hrh.com 

\'11'1\V.hrh.com 
Risk management, employee benefits, life 

and health insurance. 

Marsh Advantage America 
Bradley T. Huckenstein 
(412) 552·5264 Fax: (4 12) 552·5973 
e-mail: bradley.t.huckenstein@marshpm.com 
1•11V1v.marshadvantage.com 

Benefits and Property Casualty Broker. 

UPMC Heaflh Plan 
1·888·383·UPMC Fax: (412) 454-7711 
l'l\'I\V.upmc.edu/upmcheatlhp/an 
upmchp@msx.upmc.edu 
Offering competitive rates with superior 

service. 

Hospitality 
Nemacolln Woodlands Resort & Spa 

Alberta Battaglini, Director of Sales 

(724) 329·6123 Fax: (724) 329·6098 

1•11'1\v.nemacolin.com 

baltaglini®nemacolin.com 
Luxury mountain resort in western 
Pennsylvania. 

Internet 
Naut/com Internet Services 

Naulicom Customer Services 

(724) 933·9B00 Fax: (724) 933·9888 
e-mail: info®naulicom.net 

\'l'.'llv.nauticom.net 
Total Internet service• Dial-up, 

DSL and Dedicated access. Web Page 
Design and Hosting. Server Co-location. 
Home-Study Courses Through the Internet 

Opt/em 
Thom Ruhe 
(216) 615·9100 Fax: (216) 574·6131 
e-mail : truhe®optiem.com 

1wM. optiem.com 
Online Marketing-Email & Website Evolutions 

IT Consulting 
PC Solutions 

Sam Kildare 
(412) 391·6896 Fax: (412) 391-8488 
e-mail: sam.kildare@pcsolutions.com 

1•11'1\v.pcsolutions.com 
Network consulting, syslem inlegration firm . 

Legal/law 
Eckert Seamans Cherin & Mellott, LLC 

Gail L. Groninger 
(412) 566·5901 Fax: (412) 566-6099 
e-mail: gail.groninger@escm .com 

1wl'.v.escm.com 
Full service law firm. 

Thorp Reed & Armstrong 
Leah E. Byers 
(412) 394·2322 Fax: (412) 394-2555 

e-mai l: lbyers@thorpreed.com 
Full service law firm 

Machinery 
H&K Equipment 

Richard Rich 
(412) 279-9953 Fax: (412) 279-0814 
e-mail: hkequip@hkequipment.com 

1wAv.hkequipment.com 
Material handling equipment sales & rentals 

Mortgages 
1st Vanguard Morlgags Co., LLC 

Dditza Carrasco 
(412) 261·9111 Fax: (412) 261·9191 
Mortgageprofessionalsfocusedonyourneeds. 

Office 
Bulldog Off/CB Products 

Frank Fera 
(412) 787-3333 x134 Fax: (412) 787·3180 

1V1viv.bulldogop.com 
Affordable office products delivered daily. 

Real Estate 
CB Richard Efffs/1'/ltsburgh 

Margaret K. Bly 
(412) 471-9500 Fax: (412) 471-9995 
e-mail: mbly@cbre.com 

\'11'1'.V.Cbrepittsburgh.com 
Commercial Real Estate Advisors. 

Small Business Properties 
David Auel 
(412) 261-1212 Fax: (412) 281-6002 
e-mail: dauel@aol.com 
1•11viv.small-business-properties.com 

Commercial real estate marketing. 

Restaurants 
The Foundry Ale Works 

Blaze Kalich and Paul Williams 
(412) 338·9050 Fax: (412) 281-6684 
1viw1.loundryafeworks.com 

Wecanaccommodatelargeparties 

Sales Training & Consulting 
Total Development, Inc. 

Larry Lewis 
(724) 933·9110 Fax: (724) 933-9224 
e-mail: lllewis@totaldevelopment.com 

1wl'.v.totaldevelopment.com 
A resource for companies th at want to 
increase sales at higher margins. 

Systems Integrator 
MCSI 

Ted Hervol 
(724) 772·7000 Fax: (724) 772·3450 
e-mail: ted .hervol@mcsinet.com 

1V1'llv.mcsinet.com 
Integrator of computer and audio visual 

producls. 

Transportation 
Annette Ganassl GMC Truck 

Joe Schmitt 
(412) 487-8500 Fax: (412) 486·5627 

e-mail: schmitt@annetteganassi.com 
All sizes commercial use trucks 
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Continued from previous page Asweeping changeASSOCIATIONS/NONPROFITS 

THE ASSOCIATION 
for the commercial and industrial real estate 
industry in western Pennsylvania. 

For meeting or membership information'"1!!.C!l~~II,, Industrial and Office Properties call 412-928-8303 or visit 
The Forum for Commercial Reol Estate www.naiop.org. 

Looking for commercial property? 

all-business-properties.comTM 

. Your destination to buy, sell or lease property @ Wtb speed 

It's free -- if you're looking. 
It's economical -- if you're advertising. 

To advertise your property, CALL: 412. 261. 1212 

June 2002 

Jeffrey Holland and 4'.tm Tonunelleo 
How to clean up in any business By Ray Marano 

W
were appointed 1:o the board ofdirect.ors 
ofVariety the Children's Chality. 

hat do vacuum clean Oreck has shunned selling tools, his client list and his sales soru·ed. 

The Epilepsy Foundation of West ers and home delivery tl1rough the mass merchandis With services like Hours To You, cus
services have in com ers that end up dictating teffilS tomers pay a bit ofa premillln for the conern/Central Pennsylvania appointed 

mon? More than you might because they wield so much venience of having products delivered to 
think. Oreck Corp., best known power. They squeeze the man their doorstep. Nonetheless, Plummer 

Ashima Sarin as children and family ser
vices coordina1:or. Elizabeth Stansbtuy 
has joined the nonprofit as community for its vacuum cleaners and its ufacturers and shortchange has found that some ru·e willing to pay for 

founder-pitchman David Oreck, the consUiner on quality and convenience, and a savings in their timeeducation coordinator and Grant Van 
has built a strong brand in a choice, says Oreck. and energy.Leuven has joined as direct.or of com
consumer segment that has no Oreck is on to something. The big retailers aren't about to go outmunications and marketing. 
shortage of well-recognized There will always be the con of business or quit squeezing every penny 
brands. sumer who is willing to spend they can out of suppliers. But as compaSteve Laubaucher has been appointed 

chiefprogram officer by FamilyLinks. David Oreck was in town recently to more to get a better product, better se1v nies like Oreck and Homs To You figure 
talk about branding at the Institute for ice and perhaps some convenience. out ways to more econmnically deliver 
EntrepreneUiial Excellence at Pitt's Katz Bob PlUinmer owns a company called their products and se1vices, nari:ow theCliff Shannon, president of SMC 

Business Councils, was appointed 1:o the Graduate School of Business. Oreck's Hours To You, a home delivery service p1ice gap and build brand equity without 

Council of Patient Advocacy of the company does business in a somewhat based in New Castle that has the substan sac1ificing quality, tl1ey'll capitalize on 
unusual way. It will sell you a vacuum tial portion of its operations in Allegheny their competitors' weaknesses.Pennsylvania Medical Society. 
cleaner or other appliance by mail, County. Plummer was struggling to get And maybe clean up in the process. 
through its Web site or at one of its inde the business going, but it wasn't becauseCarlos Tomas Kearns was appointed 
pendent dealers, but you won't find its of a lack of demand for the se1vice. Oncevice president for international busi

ness development for the Pittsburgh products at a Kmart or a WalMart or any he identified who his tru·get customer was ~ J .~ 
where else, for that matter. through some sophisticated resear-chRegional Alliance. Gregory Faist has 

been named director of communica
tions. 

) 
The Pittsburgh Technology Council 

added Rosemary Martinelli as director 
of development, Teni Campbell as 
assistant project manager, Kari Keil as 
technical recruiter and Arny Kostovny 
as marketing communications special
ist. Jemlifer Sunday is the council's 
manager of internship development, 
Michele Sclunidt is manager of college 
relations, Susan Fanington is director 
of the infom1ation technology cluster 
work force initiative and Kenneth 
Siefert has joined the council as a 
regional sales representative. 

B2B 
Mruio Bielawski has been appointed 

general manager of NVOCC, Keys1:one 
Shipping Llnes, a division of Keys1:one 
Dedicated Logistics. 

BANKING & FINANCE 
LlndaLarotoncla was appointed senior 

vice president, credit department man
ager by National/City Bank of Penn
sylvania 

Vincent Stabile has been named ) ) 
operations officer within the deposit 
operations division of National City 
Bank of Pennsylvania. 

Contact Ray Marano at rmarano@sbnonline.com 

Maximize your existing 
high ceilings with 

modular buildings and Double or triple Can be Expand production, 
storage platforms your existing disassembled office, or storage 

space and relocated areas 

National PartitionsTM l_- atl"W OO ] J , • r aurn. sit n 
In-plant Offices 601 Red Gate Road, Sewickley, PA 15143 

Phone: (412) 741-8060 Fax: (412) 741-9236 

We can grow your existing space! www.hjcranston.com 
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in PRINCIPLE 

How much is enough? 
Agood atti tude adjustment can go a long way. 

Do you find yourself 
always wanting more? 
Sales are great one 

month and poor another. 
Cash flow is hit and miss. 
Some employees have great 
attitudes and others don't. 
Some days you just want to 
give up. Many of us live in an 
idealistic world with the per
fect idea of what we would 
like life to be about, but we need to be more 
realistic. 

Maybe what we really need is a good case 
ofan attitude reacljustment. I know it's easy 
to look to the left and to the tight and see 
something that appears to be so much bet
ter than what we have. Each one of us has a 
ce1tain lot in life and it is important to make 
the best of it. The first thing that happens 
when we look to one side or the other to see 
what we don't have is we forget what we do 

By Fred Koury 

have. Discontentment sets in and 
we become ungrateful. Eventually 
this leads to a bad attitude. 

How should we view the discon
tentment that appears from time to 
time? As an enemy, and tty to avoid 
it, or as a fiiend we can learn from? 

I see four ways to move closer to 
a better attitude. 

L Appreciate what you have be
fore you lose it. You or your busi

ness may not be where you want to be, but 
it is impmtant to appreciate what you have 
or it could be taken from you. Don't look at 
what you could have, but rather appreciate 
what you have accomplished. 

2. Appreciate what you don't have before 
you get it. Eve1ything isn't always as good as 
it seems. Don't wish something upon your
self that appears to be good, but turns out to 
hurt you. Difficult economic times can lead 
to poor decision-making as companies take 

high risks to tty to turn bigger profits. 
3. Lead by example. A great attitude is 

contagious. Ifyou see how much differently 
you can view life with the tight attitude, 
you'll never have a bad attitude again. 

4. Learn from your mistakes. A bad atti
tude can only be your fiiend if you learn 
from it. Change your tone and watch how 
much better people respond to you. Com
munication and morale will in1prove as 
your attitude changes. 

The ttue test of a person's character is not 
when things are going well, but how tl1at 
person handles challenges. The people with 
wirnling attitudes are the ones I want on my 
team Those with bad attitudes always get 
tluuwn off the team in the end because no 
one wants to play witl1 them 

,1,.1. L K~ 
Contact CEO Fred Koury at fkoury@sbnonline .com 

There's no rest for the wealthy. By day you work hard to earn a sizable income. By night you su·uggle 
to manage a sizable portfolio. It's only a matter of time before something ugly happens. 

We can relieve you of the burden and anxiety of worrying about your future. 
And you can get reacquainted with a good night's sleep. Call 412.801.4900 or visit www.billfew.com. 

T HE IP R :1 '\ ' i\ T E C L:IE K T G R O U P 
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the NOTEBOOK 

Joining Sisterson & Co. are David 
Duffus, consulting manager; Mary 
Sleighter and Patlicia Spence1; tax man
agers; Jeffrey Maooers and Eric Watson, 
senior associates; Sharon Swartzlander, 
Susan Tunnecliffe and Evan Uselton, 
associates; and Deborah Maszkiewicz, 
administrative associate. The account
ing and consulting firm promoted 
Michael Comstock to director of taxes; 
Mark Atkinson to network manage1~ 
Kimberly Morgan and Donna Sadusky 
to supervisor, and Alyssa Lee, Erica 
Monaco, Joseph Munizza, Timothy 
Snatchko, Michelle Solkvoy, Scott 
Syglowski and Kevin Van Asdalan to 
senior associate. Donna DeFilippi, a tax 
partner with Sisterson, has earned the 
designation of certified specialist in 
estate planning 

KFMR hired JelUlifer Coffield as a staff 
accountant 

James Caprio has joined Solutions 21 
as senior consultant and partner. 

ADVERTISING/PUBLICRELATIONS 
Steven Greenberg, former vice presi

dent of new ballpark development and 
communications for the Pittsburgh Pi
rates Baseball Club, has joined Adan1 
Filippo and Associates. 

Thomas Meinert was nan1ed manag
ing partner of Wllliarn J. Green & 
Associates. David Mashek was named 
senior partner and account supervisor. 

Ten/United promoted Faith Bleiberg 
to vice president/associate media direc
tor. Kimberly Loszewski was promoted 
to senior account manager. 

ARCHITECTURE/CONSTRUCTION 
Stephen Kisak has been promoted to 

senior associate by Elwood S. Tower 
Corp. 

John Schrott, a managing principal of 
IKM Inc., has been accepted as a mem
ber of tile American College of Health
care Architects. 

Brian Synan joined Rimco Properties 
Inc. as project manager. 

Ralph Melocchi was nan1ed purchas
) ing manager for the Pittsburgh office of 

Tomer Consttuction Co. 

Continued on next page 

When you think of a 
clean, uncluttered facility, 
think Ameri«m·lincoln... 
the sweepers/ scrubbers 
that combine today's most 
advanced technology with 
proven efficiency, economy 
and effectiveness, 

Built Io ISO quality slondards, 
these rugged machines are available 
in gas, diesel or battery powered 
models, in sizes Io meet your indoor/ou!door 
coverage needs, All featu re ergonomically designed 
controls far easy operation and low maintenance. Avariety of cuslom options 
are also available Io suit your exact needs. 

Amencon-lincoln sweepers/ scrubbers provide the right combination of power and coverage far your needs. 
Give us a call or visit our website for information about our complete line of equipment, plus our 24/7 
technical and maintenance support program Io keep your equipment operating at peak performance. 

H&K Equipment Company, Inc. 
P.O. Box 52, Arch Street Extension 
Carnegie, PA 15106 
Phone: 412.279. 9953 Fax:412.279.7 415 
Email: hkequip@hkequipment.com 
Website: http:/ / www.hkequipment.com 
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SlippetyR~ck
University 

of Pennsylvania 

0 Grant Proposal Writing: Saturday Workshop, 
June 8, 9 am - 2:30 pm 

Certified Financial Planner; courses begin in 
the North Hills in Fall 2002 

0 Accounting Certificate 

FOR MORE INFORMATION CALL _ 

724-933-8150 
www.SRU.edu 
continuing.ed@SRU.edu 

Upcoming Editorial 

July September 
Banking & Building & 

Finance Expansion 

SBN. 
magazine 
Smart ideas for growing companies 

800.777.9383 I www.sbnonline.corn 

YOUR TOTAL 
DOCUMENT HANDLING 

SOLUTION 

412-338-8666 
www. imagenetamerica. com 

Koppers Building Downtown 

Treat Your Guests to 
Pittsburgh's Brew Pub! 
A true original. This former foundry can 
accommodate 4 to 400. Award-winning beers 
and food. Located in the strip district with 
free parking in our lot, minutes from down
town, the ball parks and the Mellon Arena. 

***-Pittsburgh Post Gazette 
*** 1/2- In Pittsburgh magazine 

The Foundry Ale Works • 2816 Smalhnan Street 
(412) 338-9050 • fax (412) 281-6684 • www.FoundryAleWorks.com 

the NOTEBOOK 

Continued from previous page 

Office Park in Coraopolis. The U.K
based company develops software for 
low voltage design, t:est and inspection, 
and high voltage circuit and design 
analysis. 

Meckacl Inc. signed a two-year agree
ment with WL. Gore & Associat:es Inc. 
to be the exclusive worldwide distribu
tor of the cardiovascular an-ay surface 
coil, the first magnetic resonance coil to 
combine a cledicat:ecl cardiac coil and a 
cledicat:ecl abdominal coil in a single 
device. 

Respironics Inc. completed its acquisi
tion of Novarnettix Medical Systems, a 
leading cardiorespiratory monitoting 
company. The transaction is valued at 
approximately $502 million. 

TRANSPORTATION 
Pitt Ohio Express introduced an en

hancement of its document rettieval 
fimction that allows customers to re
b.ieve clocmnents up to 365 days from 
the elate ofpickup. 

ADVERTISING/PUBLIC RELATIONS )
ConummiTech landed an account 

with Systems Imaging Inc., a provider of 
cloctm1ent scanning and imaging prod
ucts and se1vices. 

Manges Marketing Services Inc. has 

added Federated Investors Inc. and 
Fidelity Bank to its client rost:er. 

Alle1ton Marketing Co1mnunications 
Inc. has assisted Ocean Spray Cranber
ties Inc. in tl1e introduction of Ocean 
Sprny Sweetie Grapefruit Juice Dtink by 
producing sales mat:etials for use by the 
Ocean Spray sales broker network. 

Movers & 
shakers 
ACCOUNTING/CONSULTING 

Ronald Scanlon was appointed direc
tor ofse1vices of financial institutions at 
Stokes & Hinds. Richard Tice will direct 
the firm's entreprenewial services. )
Michael Sulkoske has been elected 
director of tax and advismy services. 
Frank Santimauro hasjoined as director 
of info1mation technology. 

The amount of paper output in your 
office will increase by 21% next year. 

(And the next, and the next, and.... ) 

L, f~ ~ 

'.· ;Ii 
"~' . 

,1 v• • 

The average office worker 
outputs 70 printed pages 

per day. 

How many office workers do 

you have? 

How much does it cost you to 

print a page? 

How many printers do you 

support? 

Need we say more? 

See how Xerox Connect can 

save your company $1 million, 

for every 2000 office workers, 

through our Office Document 
Assessment. 

Xerox 
connect 

. ~.. l-l•" . 

What can Xerox Connect for you? 

Call 412-506-4 753 for 
more information 
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smart ideas HEALTH CARE 

Rx for cost control 
Drug costs are atop reason for high medical insurance premiums. 
By Dr. Michael J. Culyba 

An increasing number of 
Amelicans are crossing 
international borders in 

search of a good dmg deal. 
But these deals are pe1fectly 

legal and notlung more tl1a11 an 
effmt by prescliption dlug 
users to decrease tl1eir costs 
for phannaceuticals. 

The cost of widely used 
drugs continues to increase 
at double-digit rates, result
ing in dl·amatically higher 
healili care premium costs. 
And as chug costs 1ise, they 
are becoming a larger prut of 
workers' total benefits pack
ages, resulting in pay cuts or a reduction of 
oilier benefits as a percentage of total com
pensation. 

Some newly developed dlugs backed by 
expensive advertising campaigns don't have 
much more effect tl1an dl1.1gs tl1at have been 
successfully used for yems. But as a result of 
adve1tising, patients ru·e demanding tl1ese 
dlugs, and costs ru·e escalating. 

If tlus continues, employers may be forced 
to decide between raising co-payments and 
putting in place more restlictive fonnulruies to 
reduce costs: 

While business associations have tl1eir say in 
the nation's capital on healtl1 cru·e issues, it 
may seem iliere is little ru1 individual company 
can do to combat 1ising dl1.1g costs. TI1ere ru·e, 
however, ways to decrease costs. 

TI1e medical staff at UPMC Health Plan 

Health salaries 
Here are tile average 2001 salruies for vrui

ous categolies ofhealtl1 industly workers: 

■ Foodservice worker $13,670 

■ Dietitian $35,690 

■ Social worker $28,378 

■ Pharmacy technician $20,812 

■ Pharmacist $47,776 

■ Nurse aid $17,868 
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offers several suggestions 
for compruues iliat want to 
be proactive: 

■ Have frank discussions 
wiili employees about dl1.1g 
costs and their effect on 
insurance rates, and ask 
iliem to always discuss the 
availability of genelic dlugs 
with their doctor. UPMC 
Health Plan's phrumacy de
paitment estimates that 
doctors switching just 5 per
cent of prescriptions to 
genelic brands could save 
about $4.5 million aimually 

in its network alone. 

■ Encomage employees to become fan1iliar 
wiili tl1eir insmance company's dlug program 
and discuss iliese benefits wiili ilieir doctors. 
At UPMC Healili Plan, for instance, one pro
gram sets low co-payments for gene1ic dlugs, 
a slightly higher co-payment for preferred 
dlugs witl1 no genelic equivalent and tile high
est co-payment for nonpreferred brand-nrune 
dlugs. 

■ Ask employees to consider using mail-order 
services when approp1iate. These often save 
money for patients, and tl1e discounts are bet
ter ilian retail phannacy discmmts, which 
helps employers a11d healtl1 plans manage tile 
premimn dollru: DR. MICHAEL J. CULYBA is vice presi

dent, medical affairs, for UPMC Heallh Plan. 

■ Licensed practical nurse $31,375 

■ Registered nurse $38,142 

■ Physical therapist $42,810 

■ Radiology technician $33,631 

■ Ultrasound technician $35,885 

■ Nuclear medicine technologist $38,906 

SOURCE: Wageweb, www.wageweb.com 

Teaching 
crisis 

The American Associalion of Endo

donlists is warning of alooming short

age of dental educators. 

Endodontists are dental specialists 

who diagnose and treat oral and facial 

pain, specializing in root canals and 

other treatment to the soft inner tissues 

of the teeth. 

Jhe 5,500-member association con

tends that dental professionals are 

leaving academia fof private practice, 

primarily because of the disparity 

between the incomes of educators and 

private practitioners. 

Astudy by the association finds that: 

■ The number of full- and part-time 

dental school faculty has fallen steadi

ly since 1990. 

■ There are nearly 400 vacant faculty 

positions at the nation's dental schools. 

■ 47 percent of educators are nearing 

retirement. 

■ Only a small number of dental 

school graduates - 1[2 of 1 percent 

- are interested in an academic career. 

The association attributes the wan

ing interest in dental education to: 

■ An increasing income disparity 

between academia and private practice 

■ Growing student indebtedness 

■ An increasing workload for educa

tors 

Remedies for the shortage advocated 

by the association include: 

■ Increasing educator fellowship 

awards to reduce the cost of tuition and 

provide living expenses to dental stu

dents 

■ Emphasizing the benefits of teach

ing to private practitioners as away to 

remain current with the latest research 

and techniques. 

Business notes 
ARCHITECTURE/CONSTRUCTION 

Btm1S & Scalo Roofing Co. has seemed 
tile roofing contract for Kaufmann's at 
South Hills Village. 

PWCainpbell was awarded tile design/
build contl:act by Mentor Schools Credit 
Union in Mentor, Ohio. The company was 
also awarded a design/build contract by the 
Peoples National Bank in New Lexington, 
Ohio. 

Repal Constl1.1ction Co. has seemed tile 
contract for renovations of tile Housing 
Plus II Program Building in Braddock. It 
also received tile contract for intelior reno
vations for tile Panera Bread Store at the 
Waterdan1 Plaza in McMurray. 

Castcon Stone Inc., a manufacturer ofpre
cast concrete stairs and other architectmal 
products, broke ground for a47,000-square
foot building in Saxonburg. 

Dick Corp. has been selected by Glaxo-

SmithKline Col1Slll'l1er Healili Care to be tile 
designer/builder to complete constiuction 
of its new headquarters, Millennium Center 
One in Moon Township. 

HEALTHE CARE 
SeniorBlidge Faintly Inc., a New York 

City-based provider of eldercru·e services in 
New York, New Jersey; F1olida and Massa
chusetts, acquired Sterling Cru·e Cotmsel
ing, a Pittsbmgh-based provider of elder
care services. 

LAW 
Singleton-English Law Offices has moved 

to tile St Clair Building, across from Soutl1 
Hills Village. 

RETAIL 
AT&T Wireless opened in a new location 

in Centmy ill Mall, West Mifflin. It formerly 
occupied a kiosk wiiliin tile mall. 

Model Cleaners opened a store in Greens
bmg in tile Eastgate Shopping Center. 

the NOTEBOOK 

SERVICES 
Hadad Se1vices is offeling a cleaning seiv

ice for p1ivate homes where neglect has 
resulted in hazardous living conditions or 
iliose that have been condemned by tile 
Allegl1eny County Healili Departlnent 

TECHNOLOGY 
Red Square Syste111S seemed several con

tracts, including Iron & Glass Bank, Man
chester Bidwell Cmp., New Kensington Li
brary, Wagner Insmance, TuneSys, Strategic 
Technologies, Amelican Made LLC, Fib
chem Industiies, Pulhnan Financial and 
United Cerebral Palsy. 

Straightline Source, a division of United 
States Steel Corp., expanded its electronic 
procmement and online steel distribution 
service to steel buyers in Pittsburgh. 

AMTECH Computer Systems opened its 
U.S. support operations in the Airport 

Continued on next page 

The CEO Club 
of@}iJJ;JhlMfjfi 

Connections That Count 

Monday, July 8, 2002 - 11:00 a.m. - ??? 
Join us for our 6th Annual Summer Golf Outing 
at the Club at Nevillewood, a great course, 
great food, great fun, a great opportunity to 
entertain clients and prospective clients! 

Business leaders are invited to call for details 
regarding reservations and fees. Sponsorship 
opportunities are also available. 

CEO Club r[@;1tJ/w191' Sponsors 
Catalyst Consultants, LLC For more information: ForeMost Solutions 

Call James E. Hoffman, Jr. Highmark 
President Kline, Keppel & Ko,yak 

412-281-4227 Merrill Lynch 
Penn Telecom 
Reed, Smith LLP 
SBN Magazine 

New email and web address: Strategic Energy 
james@ceoclubofpittsburgh.org Univ. of Pgh. Computer Leaming Center 
or visit www.ceoclubofpittsburgh.org WordWrite Communications LLC 

A Perfect Balance Of Services 
For Optimal E·Marketing Results. 

E•Mail Marketing • Website Evolution"" • Search Engine Marketing 
Custom Functionality • Online Advertising • Business Intelligence 

.......,,,...... 
optiem 

Pml Morkc ting . P-3rt Tcchno!ony, Pum Rc:mlts 

For more information or to discuss strategic alliances call Thom Ruhe 
at 216.615.9100 or email truhe@optiem.com 

www.optiem.com 
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column LEADING STRATEGIC CHANGE 

Aclean sweep 
What you see isn't always what you get. By Lance Kurke 

n 506 AD., King Clovis wished to cre The level above ground was where fed a wonderful mixture of grains. 
ate what we would call a nation state the soldiers lived and cooked. The Clovis decided to lift the siege be
among the Frankish speaking people. ground floor contained the stables, cause he concluded it was not working. 

To do so, he had to conquer the cita until the horses were eaten. This detri In a very real sense, we create our 
del of Carcassonne in modem south tus was dumped in a pile and sorted by realities by making attributions. This is 
western France. His only option was to the bodyguards, with instructions to good and bad. It is bad because we can 
siege the acropolis to starve the inhabi pick out the rare grains of wheat, barley draw attributions that may be wrong 
tants into capitulation. and so faith and place them in a single and lead to bad outcomes. 

The tactic was working - the 20,000 bushel basket. It is good because the world is a high
people crammed into the town were Dame Carcas hand-fed the entire ly ambiguous place and leaders, with 
starving. The leader of the citadel, bushel of grain to her pet pig. She had their influence, can sway reality as they 
Dame Carcas, commanded her person her trumpeters sound at a particular wish, within reason or persuasion. In a 
al bodyguard to lay down their wea point on the wall, and Clovis and his very real sense, leaders create realities 
pons and armor, issued them brooms retinue assembled below that point by controlling attributions. 
and baskets and had them sweep the where a stone abutment jutted out. 
towers that encircled the city. She then pushed the pig off the wall, LANCE KURKE is president of Kurke 

They started on the top floor and where it hit the abutment and burst all & Associates Inc., a strategic plan

worked to the ground floor, where they over the assembled nobles below. One of ning and leadership development 

picked up all the detlitus. Then, as now, the officers looked at the contents of the firm. He serves on the facu lties of 

rodents consumed as much as half of the pig, which were all over the men, and Duquesne and Carnegie Mellon 

stored food, and their effluent remained pointed out that in the citadel, they still Universities. Reach him at (412) 916-

on the floors in the storage rooms. had animals, and the animals were being 2525 or at kurke@duq.edu. 

We're The Bank That's 
Built For Your Business Kno ledge 

Enterprise Bank was built by small busi is Q,'/ day's global ness owners like us to help small busi
ness owners like you. 

1 : n~~g~usinesses 
We're small enough 1 ' sizes and industries 

1to provide you with AS constantly learn, 
the kind of personal 

; and pursue newservice the mega \ \ 
l s.banks only promise, 

h. ~and big enough to be .
the third most active xe utive,4
SBA lender in rn
Allegheny County.* Us 

Experience the rewards of dealing with a 
bank that's designed specifically to 
serve small business owners. 

Superior Business Banking \ 
• One-on-One Relationships 

For information on rrow cyeu can improve• Mobile Branch Comes To You Serl'ice, Satisfaction, Choices 
• Timely Loan Approvals For Today's Business O,v11er your cofupetitive '!edge" threugh our 
• Electronic Cash Management 4091 Mt. Royal Blvd.• Allison Park Executive MB.A Program, 

They trust you'll do your part. 

You ask for more - they deliver. They know you do the same for them and their families. Your employees trust 

you to offer a health plan that includes outstanding hospitals. T here's one organization that features all UPMC 

Hospitals in its network all the time: UPMC Health Plan. Each and eve1y UPMC insurance plan includes 

Magee-Vlomens Hospital, UPMC Presbyterian, UPMC Shadyside, UPMC Sports Medicine, and UPMC 

Cancer Centers. \i\lith UPMC Health Plan, you feel confident and your employees get access to the 

UPMC network, regard less of plan option. And the trust grows - along with the business. 

To find out more about UPMC Hea lth P lan ca ll 1-888-383-U PMC. 

UPMC 
HEALTH PLAt"J 

• Great Money Market & CD Rates *U.S. SBNPittsburgh District come to an Information Session 
CHOOSE YOUR HEALTH CARE AS IF YOUR LIFE DEPENDED ON IT"Loan Approvals 10/01/01 - 3/31/02 ) )

June f 5 at l ©:00 a.m. 
Call 412-487-6048 for expert business banking 

To reserve a space, call 411l-648-1608 or email 
EMBAprogram@katz.pitt.edu 171.is managed e.tre phm may not cover all your health care expenses. Read your conn·:.1ct carefully to clctcnninc which health care scn.~ccs are covered. UPJ\IIC He.11th Pl.m I (888)383-UPi\'lC.For rates and info visit www.enterprisebankpgh.com 
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smart ideas 

Net casting 
Communicating the message of one to many 

eed to communicate 
a message to many 
people spread across 

the country? Webcasting 
might be the answer. 

Webcasting can either be 
interactive or just a TV
like broadcast if two-way 
communication isn 't im
portant. 

"Webcasting will almost 
assuredly save you money 
on your communications 
budget," says Ray Harris, 
president and CEO of The 
Webcast Group, a Cleve
land-based Webcasting furn. 
"It allows you to deliver a 
message to a geographically 
diverse audience." 

Typical uses include new 
product launch, press con
ferences for a select group of editors, 
product announcements to distributors, 
sales staff presentations and internal 
announcements to employees. 

"Another good use is for a presentation 
at a seminar, conference or roadshow," 
says Harris. "If you augment these 
events with a single live Webcast, you 
have something that hits a live audience, 
but also can be archived on your Web 
site and can work for you 24 hours a 
day." 

One of the most common areas where 
you'll find Webcasting is at stockholder 
meetings for public corporations. These 
allow investors from across the globe to 
hear and see firsthand company officials 

Start-up stuff 
poll by Innovation Works asked visi
tors to its Web site, "What factor has 

the most influence on the success or fail
ure of a technology sta1t-up?" 

Interestingly, while existing businesses 
are often preoccupied with the current 
economic climate, only a small percentage 
of the 561 respondents cited market condi
tions as a major factor in their considera
tions. 

The largest number identified a solid 
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By Todd Shryock 

present their results. 
"Webcasting does not 

replace getting out and 
meeting people face-to
face and shaking their 
hands, " says Harris. "It 
augments it. All commu
nication efforts can be en
hanced with an interac
tive Webcast." 

The cost of a single Web
cast is cheaper than a cross
country business tlip. A typ
ical one-hour live event 
costs between $2,000 and 
$5,000, depending on the 
size of the audience, but for 
an archived 15-minute on-

- demand message, the cost 
drops to as low as $500. 

"You can make the Web
cast a private viewing for 

your salespeople by issuing a password," 
says Harris. 

When users click on the Webcast link, a 
customized pop-up player launches to 
play the messages. The player is de
signed to look like the rest of the site, 
but The Webcast Group hosts the actual 
message. 

Polling questions can be inserted into 
the video to get instant feedback from 
customers, employees or suppliers so 
you can refine your message or services. 

Says Harris: "Webcasting allows you to 
not only inform your audience, but also 
engage them and gather data simultane
ously." HOW TO REACH: The Webcast Group, www.webcast 

group.com 

management team as the most critical fac
tor. 

Here's how the votes stacked up: 

■ Management team- 243 

■ Investment capital - 190 

■ Business strategy - 189 

■ Market conditions - 39 

Spring 
cleaning 

Just like your home, your computer 

can benefit from some spring cleaning, 

too. 

According to technical specialists 

with Microsoft, old files, e-mails and 

other documents should be deleted 

from your hard drive on ayearly basis. 

In addition, it advises PC users to reor

ganize files and customize your set

tings and e-mail programs. 

The result will be a speedier re

sponse time and increased efficiency. 

Here are some of Microsoft's recom

mendations: 

■ Uninstall unnecessary programs 

and delete files. 

■ Clean out your Internet browser 

cache. 

■ Create a customized search file in 

Microsoft Outlook, saving time the 

next time you do asearch. 

■ Create folders for storing important 

e-mails. 

■ Automate your e-mail management 

with a filter that diverts messages to 

specific folders. One example: create a 

rule that automatically Ii les messages 

from your boss to a folder named 

"Important." 

■ Defragment your hard drive. This 

takes several minutes, so start the 

process when your computer isn't 

needed. 

For more information on how to 

complete your computer spring clean

ing, visit Microsoft's Web site at 

www.microsoft.com. 

column MARKETING MATTERS 

The currency of brand 
Trust is abig deal, especially in a small town . By Andrea Fitting 

P
eople say Pittsburgh is a small Audiences today are cynical and slow sure their product is always up to 
town. to trust. And building trust, not sales, standard. 

With more than 1.2 million peo is the ultimate goal of marketing. And what about those cases where 
ple, Allegheny County doesn't really Trust is the currency of a brand, no the brand stands for people, as in serv
qualify as small in the statistical matter what business you're in. Your ice businesses? People make mis
sense, but this is a tight-knit commu marketing promises that the expecta takes, so sometimes expectations 
nity. tion you raise in buyers will be ful aren't met right away. 

I've owned and operated a profitable filled when they make the purchase. In all relationships, including busi
business here for 17 years, and one of You ask your customer to trust you. ness ones, taking responsibility and 
the most valuable lessons I've learned Take consumer products: When you correcting mistakes stands in for prom
is that almost everyone knows every buy a certain bathroom tissue, you ises kept. Clients will forgive you if 
one else in their industry, in their im "trust" that it will be soft. Why? Be you're forthright and usually reliable. 
mediate neighborhood, and so on. cause the brand marketing told you Consistently break your promises, 
When you do something worthwhile, so. though, and you won't stay in business 
word gets around. And when you do It wouldn't take too many purchases long. Not in this town, 
something nasty, word gets around of scratchy toilet paper for you to dis anyway. 
faster. It's hard to stay in business in trust the brand and not purchase it 
Pittsburgh if you don't adhere to again. And you'd probably tell other 
moral and ethical codes. people to distrust the brand, too. ANDREA FITTING is CEO of Fitting 

Nowhere does this hold truer than in What's the lesson for consumer Group, a Pittsburgh-based agency 

marketing. No snake oil ad from yes brands? Quality control. Consumer that specializes in helping companies 

teryear would ever be believed in 2002. brand manufacturers have to make transition to deregulated markets. 

Refinancing Your Mortgage Will Save You Money. 
With today's low interest rates, many people 

are considering refinancing or buying a new home. 

Mortgages for Purchases/Refinancing & Debt Consolidation 
(Residential-Commercial) 

• 1st Vanguard stays on top of current market trends to get the best interest rate and lowest cost for each customer. 
• 1st Vanguard is a licensed mortgage broker, specializing in all types of residential and commercial loans. 

1ST 
VANGUARD 

MORTGAGE CO, L.L.C. 

To learn more about our fast processing and 
funding call 1st Vanguard at 1-888-906-1212. 

Major credit cards now accepted! 
Licensed by PA Departmelll of Banking • Member of Better Business Bureau 

J j 
437 Grant Street • Frick Building • Suite 918 • Pittsburgh, PA 15219 

Phone 412.261.9111 • Fax 412.261.9191 
Email: cservice@lstvanguard.com 
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Health savings attounts 
Consumerism at work in the medical benefits marketplace 

By jeanne McCarthy 

E mployers are facing significant 
increases in medical and phar
macy costs. 

Employees are demanding more 
access and control in detennining how 
their employee benefit dollars are invest
ed. And demographic shifts are driving 
the need for greater customization in 
medical benefit offe1ings. 

All of this has resulted in a major shift 
in the health care marketplace toward 
greater consume1ism, and employers 
are open to new products - including 
the health savings account (HSA)- that 
represent this shift. 

The HSA reflects consrnner prefer
ences for more choice and control over 
health care, along with an increase in 
information and other tools to help con
sumers make those choices more effec
tively. 

Under this type of plan, the employer 
provides each employee with an ac
count up to a certain dollar limit, which 
employees use to cover medical expens
es subject to the health plan deductible 
or other qualified medical expenses. For 
those who do not use the full amount in 
the health savings account, the funds 
can roll over. 

Employees who use the entire employ
er-funded account in a given year are 
responsible for costs over that ammmt 
up to the plan deductible ammmt. TI1e 
medical plan provides coverage when 
the annual deductible has been met. In 
addition, the savings accmmt allows 
consumers to receive care from the pro
viders they choose. 

While the specifics of an HSA vary, the 
typical plan includes an employer contri
bution to the health savings accmmt 
equal to 50 percent to 75 percent of the 
deductible ammmt, which ranges from 
$1,000 to $4,000 for individuals and two 
to three times that for families. 

The HSA provides for employers: 

■ More options for employees; 

■ Another tool to help contain rising 
benefit costs; 

■ A way to give employees a bigger 
stake in health benefit decisions and 
managing the cost of those benefits. 

For employees, the HSA 

■ Provides more choices, since savings 
accmmt ft.mds can be used with any 
provider they choose, although using 
network providers stretches dollars fur
the1~ 

■ Creates fewer baniers to access and 
treatment options; 

■ Provides tools and infonnation to 
help make infonned health care deci
sions. 

That last point is essential. Decision 
suppmt tools are an important feature of 
any health savings account product and 
should include a 24-hour health infonna
tion line and access to personalized Web
based information. 

Anned with more and better infonna
tion about quality and costs, and with 
incentives to apply that information to 
health care decisions, consumers can 
make better choices about their pro
viders and treatment options, not just in 
tenns of cost but in terms of quality. 

And because preventive care helps 
members maintain good health - and 
employers maintain a healthy work 
force - it should be included as a basic 
component of any health savings ac
count product 

Some call the health savings account 
revolutionary, but it may be more accu
rate to call it the next step in the evolu
tion of benefit plan design, answering 
the consumer's desire for more choices 
and control over their health care. 

At the same time, it meets the needs of 
employers looking for ways to keep 
health care coverage affordable for 
employees. Given the dynamics in the 
marketplace, employers will likely view 
the health savings account as a welcome 
alternative. 

JEANNE MCCARTHY is president and general manager 

of CIGNA HealthCare-Ohio region, headquartered in 

Cleveland. CIGNA HealthCare is one of the nation's lead

ing providers of health-benefit programs, with managed 

care networks serving 45 states, theDistrict of Columbia 

and Puerto Rico. CIGNA Health

Care provides medical coverage 

through managed care and in

demnity programs to more than 

13.3 million peop le, including 

more than 250,000 in major 

Ohio markets. Reach McCarthy 

at (800) 541 -7526. 

partners for growth is presented by Cigna HealthCare SBN 
in cooperation with SEN Magaz-ine maga.z:1ne
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PR goals n signed on the dotted line,
during a irmulate a different business from the ground up." Altering the vision turnaround - Dave Bjornson, AAM Studios 

How ElderVision rebooted By Ray Marano There are nine key goals for the pub that performs in urban spaces. And Boyle es a class at Pitt in studio engineering, an 

...-.. - .,,. ___ .-.-----•,.•~ - - - - -· - --- 21e

J eff Pepper experienced 
firsthand the isolation •
and boredom that can 

Makers ct Touchtown•, the world's mosl 
prevail in an eldercare facili ElderY!5ion popular lnlornel on-ramp lo, sonlo,s 

ty when his father lived in 1-
one during the last years of SelH4r llvinf Pra•ilkrt: ~ to fr.d wt ~ " Tox:t~ un \rfe 

fQt.l a Cf,1l'~t lme 4':NMt-d9t, in<rtM<"J t••¥ owmer,,,;-, rxei ¥14 .wmm,e, 
W'l!fld>cA.his life. 
~ nfff't: ~ to tsr.d e,A: M.., Tcudt.'>'lfn tlfttOM~:t Jtu wi!J'l lk 
OUr.,tt",i,mr.1'1ttt:,-:iowl:hJtA,tf¥T'lll 1, fritnds¥.dlie\or,JirW~-After that experience, Pep
fttP11i'U: ~ toMIJM~-GwTOU<J'.~O<JIQW'>br~y~i.,~rper decided to retire from rti.w'),e.ll ~hl' \!it f lil'r.., tmtl"'ds ar.dkuo yu, inlll\ldi. 

ServiceWare, the company 
he had founded, and launch 
ElderVision, a venture that 
would provide seniors in 
eldercare facilities with easy t~.:-i.= .::\'i:::::~....._,.,. ..... ,~..-· n,~ - - .... - •_,_ ....-,..-
access to the Internet and a 
way to stay in touch with 
friends and family. 

ElderVision raised $1.2 million in early 
2000 and began to burn it up in develop
ment costs and an effort to fast-track the 
concept to be first to market. The compa
ny ran out of money by the end of the 
year, and Pepper kicked in $600,000 of his 
own cash. 

In early 2001, Service Ware's stock, Pep
per's principal asset, took a dive, and his 
holdings dropped 60 percent in value. 
After a conference call with ElderVision's 
advisory board, Pepper suspended opera
tions. 

With no cash, $1 million in debt and 45 
investors holding worthless paper, 
Pepper decided to reboot the company, 
converting Eldercare from a total solu
tion to an applications service provider. 

"I felt if I walked away, I wouldn't be 
able to look them in the eye again," says 
Pepper. 

Pepper and his team agreed to work for 
no salary to get things running again. 
They negotiated with vendors for a work-

VC returns down 
Private Equity Performance Index re

sults for the third quarter of 2001 
showed a downward trend for the 
third consecutive quarter, according 
to Venture Economics and the Na
tional Venture Capital Associa
tion. 

This can be attributed to 
decreasing technology com-
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able payment schedule. The software 
development was outsourced to offshore 
developers, and ElderVision revamped 
the product to allow nursing home opera
tors to acquire it for $500 rather than the 
$100,000 the previous version would have 
cost. 

They offer it under a licensing agree
ment for each resident user, who pays a 
modest membership fee and a monthly 
subscriber's fee. ElderVision is now tar
geting large national players to purchase 
the service. 

In retrospect, Pepper says, the race to 
get to market first was misguided. Caught 
up in the frenzy of the dot-com boom, 
ElderVision had its sights set on a fast 
ramping up of the company and a public 
offering that would make its investors a 
fast bundle. But getting to the finish line 
first proved extremely expensive and 
almost sank the company. 

"We slowed it down," says Pepper. "If 
you fast track, you burn money real fast." 
HOW TO REACH: ElderVision, www.eldervision.net 

pany valuations, public mar
ket volatility and a weak econo
my. 

One-year returns for venture capital 
funds were down 18.2 percent at the end 
of the second quarter of 2001 and down 
32.4 percent at the end of the third quar
ter, none of which bodes well for firms in 
the hunt for capital. 

lic relations campaign of a company 

going through a reorganization or 

bankruptcy: 

■ Minimize negative impact of initial 

filings. 

■ Communicate fundamental 

strengths of companies and turn

around plans. 

■ Restore management credibility. 

■ Rebuild crucial relationships with 

suppliers. 

■ Obtain fair and balanced media 

coverage. 

■ Establish crisis preparedness plans 

and procedures. 

■ Restore employee morale and max

imize employee retention. 

■ Help gain creditor support for the 

debtor's plan of reorganization. 

■ Prepare materials and train staff for 

life after Chapter 11 as apublic or pri

vate company. SOURCE: Edward Howard 

& Co. 

took the lead on producing a documen
tary film commissioned by the Westmore
land Museum of Art. 

AAM Studios agreed to host a high 
school music class field trip to the studio, 
and afterward, Boyle and Bjornson began 
developing a progran1 that would provide 
hands-on expelience in the studio for stu
dents. The school's jazz band came to the 
studio and recorded music for a state 
competition, and took first place in the 
contest. 

Boyle and Bjornson decided to create a 
curriculum that would allow students from 
a variety of interest areas to create a re
cording, applying then· talents to contJ.ibute 
to the project. Student musicians would 
make the recording, while others could par
ticipate in the enginee1ing. Others could cre
ate artwork and text for the CD jacket and 
participate in the duplication process. The 
final product could be sold to underwrite 
the costs. 

Gl 

The idea has blossomed, and AAM Stu
dios this fall will begin to b1ing in high 
school classes to engage in recording proj
ects. Boyle and Bjornson estimate that the 
venture could b1ing in an additional $60,000 
to $100,000 in revenue for the business. 

To cast a wider net for both clients and 
seasoned help in the studio, Bjornson teach-

elective that attracts students interested in 
recording technology and provides a source 
for interns at AAM Studios. 

Boyle and Bjornson say the studio 
reached the break-even point after three 
months, well ahead of projections. Much 
of that success, they contend, came as a 
result of a realistic business plan and a 
commitment to se1ve then· new class of 
clients as well as the more traditional 
base of bands and musicians who record 
at the studio. 

Clients such as ad agencies and non
profits weren't likely to be as forgiving as 
the musicians Audiomation had typically 
catered to, and a commitment to cus
tomer service, they realized, wasn't unlike 
what was expected in any other kind of 
business. 

Says Bjornson: "Our target market was 
going to want things the day we said we 
were going to deliver." HOW TO REACH: AAM 
Studios, www.aamstudios.com 

Right loan. 

Right rate. 
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ult became very important for us, before we eve 
to fo 

Remixing a business 
Continued from page 26 

cians recording in home studios, such as 
renting equipment and offering post-pro
duction enhancements, for instance, Audi
omation's owners, say Boyle and Bjornson, 
viewed them strictly as competitors. 

Studio records, says Bjornson, revealed 
that equipment breakdowns often stretched 
sessions past their allotted time. The time 
wasn't charged to the client, but it made 
projects lag behind and tied up facilities and 
technician time that could have been put to 
work on other projects. 

And even though clients weren't charged 
for the time, Boyle says delays and interrup
tions created frustration and made for a less 
than satisfying experience in the studio. 

"It's their time and money, and they want a 
smooth experience," says Boyle. 

So it was clear to the pair the business 
would have to be re-engineered if it were to 
succeed. 

"It becan1e very important for us, before 
we even signed on the dotted line, to for
mulate a different business from the ground 
up," says Bjornson. 

Bjornson and Boyle sensed the previous 
owners were ready to get out and discussed 
buying the business. They spent weeks 
reading about formulating business plans, 

sought the advice of some of Boyle's family 
members who had successful business 
experience and got counseling from the 
Selvice Coips ofRetired Executives. 

The two put together a plan they be
lieved would have the studio breaking 
even in 18 months, made an offer to Audi
omation's owners and acquired the busi
ness in March 2000. 

They cut expenses by paring staff. They 
put in place a rigorous equipment mainte
nance schedule to reduce the number of 
breakdowns, and they began identifying 
potential new revenue streanls. They decid
ed to go after work that Audiomation had 
turned down in the past, like voiceover 
work for ad agency clients. 

They got an early break when they got 
the job - through the Pittsburgh Film 
Office - to mix the soundtrack of "The 
Temptations," the movie about the Mo
town vocal group that was filmed in Pitts
burgh. They've recorded perlormances by 
the Pittsburgh Quantum Theater, a group 

( 
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Is yours the best? 
pl 

0 
Employees in manufacturing companies tend to believe the product their organization produces 
is the best. They're not as positive about their employer. By Ray Marano 

ould your employ
ees say that your 
manufacturing 

company is one of the best 
places to work? 

There's an even chance 
they wouldn't, according to 
a study by Aon Consulting. 

While 71 percent of re
spondents said they would 
recommend their compa
ny's products as the best, 
only 50 percent would rec
ommend their organization 
as one of the best places to 
work. Only 45 percent 
would stay with their em
ployer if offered slightly 
higher pay elsewhere. 

Nonetheless, says Joel Van Haaften, the 
study's director and a senior consultant 
with Aon, there are ways for manufac
turing companies to improve the com
mitment of their work force. 

"By addressing concerns such as work
place stress and employees' desire for 
personal growth opportunities, manufac
turing organizations can increase the 
commitment and productivity of employ
ees," says Van Haaften. 

"This, in turn, can have a significant im
pact on organizational success." 

The manufacturing industry scored 
high in workplace safety and security, 
but just 36 percent of respondents said 
their company is doing enough to create 
a stress-free work environment. 

Aon's research found that for work
place practices to impact commitment 

Cashing in 
An estimated 500,000 businesses may 

be able to take advantage of a switch 
from accrual to cash basis accounting, 
thanks to proposed IRS rules issued this 
year. 

Some businesses with less than $10 
million in gross receipts will be able to 
make the change, allowing, for in
stance, future income from sales and 
accounts receivable to remain untaxed 

levels, employers must 
focus on the basic issues 
of safety/security and re
wards first . Only then 
should attention be paid 
to the creation of a sense 
of spirit and pride in the 
organization, growth and 
work/life harmony. 

Aon's results are consis
tent with the findings of a 
study by Alpern, Rosen
thal & Co. and Robert 
Morris University. In a 
survey of approximately 
200 manufacturing com
panies in Western Penn
sylvania with sales of be

tween $5 million and $50 million, investi
gators concluded that high performing 
companies value their employees and 
are more likely to offer formalized train
ing programs, use employee input to 
improve their processes and offer finan
cial rewards for ideas that save money. 

Both personal and organizational 
growth may have the largest payoff 
toward a more productive manufactur
ing work force, says Van Haaften, but the 
study found 31 percent of employees 
were not satisfied with their employer's 
communication about internal career 
opportunities. 

Says Van Haaften: "Management needs 
to be more direct in their communica
tion to employees about the growth 
opportunities within the company." HOW 

TO REACH: Aon Consulting, www.aon.com; Alpern , Rosenlhal & 

Co. , www.alpern.com 

until it is collected. 
The catch is that the proposed rules 

apply only to service-type businesses, 
and exclude those that carry inventories, 
such as manufacturers, wholesalers and 
retailers. And they won't apply to C cor
porations with more than $5 million in 
gross receipts and others that are man
dated to use the accrual method. SOURCE: 

Schneider Downs & Co. 

■ Be prepared for natural disas

ters - earthquakes, floods, heat 

waves, storms or wildfires that 

could hinder your ability to do 

business at all or some of your 

locations. 

■ Install a back-up power gener

ator for security, telephone and 

computer systems. 

■ Clearly mark safety exits that 

don't require a key. 

well as proce 

bank accounts 

boxes. 

■ Store extra checks, business 

stationery and copies of forms 

and contracts offsite. HOW TO 

REACH: Schneider Downs & Co., 

www.sdcpa.com 
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case STUDY ... 
CIREsource .... . 

from CB Richard Ellis/Rittsburgh 

Remixing a business 
When Patrick Boyle and Dave Bjornson bought a recording studio from their employer, 

they knew they'd have to change its tune. 

It took Dave Bjornson about 
six months to realize that 
his employer, Audiomation, 

a recording studio on the Nmth 
Side that at one time was con
sidered one of the best in the 
region, wasn't going to make it 
with its existing business mo
del. 

The owners at that point, says 
Bjornson, who anived atAudio
mation as a recording engineer, 
just weren't interested in going 
after anything beyond the typi
cal fare of recording musicians. 
Bjornson seriously questioned 
how long the studio would be in 
business and how long he'd be 
able to hold onto his job there. 

Owning a recording studio 
may seem like a bit of an adven
ture, spending all day with ec
centtic, edgy characters in cre
ative overdrive, eating delivered 
pizza and working into the early 
morning hours to create a mil
lion-selling recording. TI1e reality, it tl.mlS 

out, is quite a bit different. 
A recent project at the stt.1dio gives a 

sense of the kind ofwork that the stt.1dio, 
renamed MM Stt.1dios by the duo, is 
looking for these clays. The Clarks, a pop
ular Pittsburgh band that has er\joyed 
some national attention, were slated to 
record there last month, but not for one 
of its CD releases. 

The band has been recruited to do a 
recording for an upcoming ad campaign 
for Pittsburgh Brewing Co.'s LC. Light 
brand. That kind of lucrative work usual
ly slipped by Audiomation. 

Comparing notes 
It wasn't long after Pab.ick Boyle went 

By Ray Marano 

to work at Audiomation that he and 
Bjornson began to stir up plans to launch 
a new studio or engineer a buyout of 
their employer. Both had been in the mu
sic business for years and understood 
what needed to be done to nm a suc
cessful stt.1dio. 

TI1ey agreed it wasn't happening at 
Audiomation. 

"TI1ere's some misconception about 
what actt.1ally has to happen in a business 
like this to make it work," says Bjornson. 

Some of those misconceptions led 
Aucliomation, a stt.1dio that recorded a hit 
CD for Pittsbmgh's Rusted Root, to a 
$60,000 loss in its last year of operation 
before Bjon1Son and Boyle acquired the 
business. 

Limiting the business t.o re
cording bands was a low-margin 
proposition because all too of
ten, as Bjornson puts it, "You're 
basically trying t.o p ull money 
out of people who don't have it 
We knew we were going t.o have 
to come up with some alterna
tive revenue sources, people 
who have the ability t.o pay." 

Boyle and Bjornson realized 
they would have to structure the 
business substantially different (ly t.o make it succesfillll. They 
wanted t.o continue to do the 
kind of recording the studio had 
traditionally done, but knew 
they needed t.o create additional 
revenue streanIB and cut costs 
to reverse the money-losing 
trend and turn it int.o a profitable 
enterprise. 

One potential source of in
come was voice-over work for 
commercials and other projects, 
jobs that Audiomation had re

felTed to other studios. Another was loca
tion work, recording events outside the 
studio. 

Advances in recording technology 
aimed at the home studio market have 
created a new dynamic for commercial 
studios. Musicians can now make rela
tively modest investments in recording 
gear and produce high-quality recordings 
in home studios. 

Still, commercial studios can offer an 
even higher level of expertise and sophis
tication, adding the polish that will im
prove even the best home studio re
cording. But instead of finding ways t.o )
work with the growing cadre of musi-

Continued on page 28 

VERING 

With the simplicity of web technology, CB REsource delivers: 
• Access to real estate opportunities 24/7 
• Ease in gathering valuable and extensive real estate data from asingle source 
• Experience of a commercial real estate team that is unparalleled in the region 

CB Richard Ellis/Pittsburgh continues to set the industry standard by introducing CB REsource 
as the template for 21st century real estate services. 

CB REsource is an original product brought to you exclusively by CB Richard Ellis/Pittsburgh. 

Explore the New Wortd of Commercial Real Estate by Logging 
on to www.cbrepitlsburgh.com - an Interactive Destination 
for Reglonal Industry Information. 
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Arbitrate or litigate? 
Circumstances determine the best method for resolving disputes. 

he decision of whe
ther to arbitrate or go 
to comt is core to the 

strategy in many contract 
negotiations and most com
mercial disputes. 

If the dispute involves 
technical issues or a small 
amount of money, or if the 
parties want to preserve a 
relationship, arbitration may 
be the better choice. If it 
involves a complex legal 
issue, the interpretation of a 
contract clause or of a law 
or regulation, or if the rela
tionship is doomed, litiga
tion may make more sense. 

Because the dispute reso
lution method is often de
cided well in advance of any disagree
ment, the parties should consider the fea
tures of each method as early as possible. 

Arbitration is informal. 
Although they have considerable discre

tion, judges are bound by rules of proce
dure and evidence. 

In arbitration, relaxed rules of evidence 
may work for or against a party. A judge 
may not admit some crucial evidence and 
testimony in litigation, while an arbitrator 
in the same case might allow it. 

The right to appeal is limited in 
arbitration. 

In comt, the loser may appeal. Ordi
narily, the loser has no such right in arbi
tration. Parties in arbitration should 
assume the award will be final. 

Arbitration is generally faster and 

Protect against service gaps 
Businesses often rely on consultants to 

provide important se1vices such as 
maintaining computer networks, but an 
intermption of those se1vices could dan1age 
a company's ability to do business. 

According to Allan Brown, attorney at 
Ecke1t Searnat1S Cherin and Mellott, a busi
ness should make sure its consultai1t agree
ment stipulates that: 

■ The consultants provide a defined 
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By John R. McGinley 

less expensive. 
An arbitrated dispute 

can be resolved in a 
matter of months. Pro
ceedings may, howev
er, drag out, hostage to 
arbitrator, attorney and 
witness availability. 

Litigation can take 
years, but once a hear
ing has started, it usu
ally continues until it is 
completed. 

Arbitration is not 
inexpensive. 

The parties pay arbi
trators, a court reporter 
and sometimes a facili
ty charge. If an outside 
organization admini

sters the arbitration, it levies fees propor
tional to the amount in dispute. Large, 
complex cases can generate high costs in 
addition to attorneys' fees that the patties 
would incur with either approach. 

The judicial process may promote 
settlement. 

A party's litigation costs may exceed 
the value of the potential award. The 
possibility that both parties could end up 
with a net loss may be enough to bring 
them to the negotiating table. 

At various points in the judicial pro
cess, they are required to discuss settle
ment, often with the judge's help. This is 
rarely the case in arbitration. JOHN R. 
MCGINLEY JR . is a trial lawyer and is in theCorporate Division 

al Eckert Seamans Cherin and Mellott. Reach him at (412) 566-

6000. 

amount of notice before terminating serv
ice, giving the business tin1e to arrange for 
another consultant and avoid an inte1rup
tion. 

■ Upon notice of tennination, the consult
ant provide reasonable trat1Sition services, 
such as training a new consultant for a short 
pe1iod of time to ensure the new consultant 
1mderstands pending problems and is awai·e 
of work in progress. 

How do you 
collect? 

After years of pleadings, mo

tions, extended discovery, deposi

tions, interrogations and a four

week trial, the U.S. Supreme Court 

has finally upheld the $1 million 

verdict you won. 

Great news. But now comes the 

really hard part -collecting on 

that judgment. Jeff Klink, CEO of 

Klink & Co., a firm that specializes 

in asset recovery, says collecting 

on ajudgment isn't an easy chore. 

There are several obstacles, 

including a defendant who's not 

willing to pay and assets hidden 

under various covers, including 

real estate developments, shell 

corporations, fiduciary accounts, 

international numbered accounts 

and annuities. 

So how do you go about collect

ing? Klink & Co. offers these sug

gestions. 

■ Investigate early. In acase that 

involves the potential for a large 

recovery, the investigation should 

begin prior to the filing of litiga

tion. Early investigation will help 

determine if there are assets that 

can be recovered , and if the 

expense of litigation is warranted. 

■ Develop astrategy. Identify the 

defendants, their family members, 

business associates and corpo

rate affiliations. Determine what, if 

any, assets exist. 

■ Gather a team of profession

als. With all of the resources avail

able online, some may believe the 

Internet can be used to conduct 

research. But such sources often 

provide inaccurate and unreliable 

information. 

cover STORY 

atively tight circle of associates, includ
ing the EDGE Studio. She uses the san1e 
carpenter on every project, for instance, 
and relies on a small cadre of subcon
tractors to do the work 

"In large part, my business depends on 
relationships," says Picker. "I like work
ing with smaller (businesses). Dollar 
Bank has been great to me. I think that 
larger banks have a tougher time dealing 
with these projects." 

Staying engaged for Picker, it seems, 
means staying on the move. She has a 
number of potential projects in the 
works, and dabbles in other businesses, 
like an ice cream cart she operates in a 
Downtown building druing the srunmer. 

She's turning the first floor of her 
headquaiters building into a meeting 
facility, complete with high-speed te
lecommunications connections, and is 
in discussions with a retailer to move 
into another street-level space. And 
she's mulling over responding to ai1 

"' RFP for the Fifth & Forbes retail cor
ridor development, crurently in its 
third iteration. 

"I love change, so I'm always looking 
for something different," says Picke1: "I 
get bored if I stay in one place too long." 
HOW TO REACH: no wall productions inc. , www.no 

wall.com; Urban Redevelopment Aulhority, www. ura.org 

Smart Classroom 
from MCSi: 

Technology so advanced, 
it's elementary. 

How can you open eyes and ears the moment your students sit 
dow n? Smart Classroom . By converging audio, video and Web 
technology, Smart Classroom turns room chairs into cockpits, ceil

ings into sound domes and plaster walls into cinematic presenting spaces. 
The result is a truly collaborative learning experience steeped in student 
interaction with knowledge that springs lo life. 

Now consider how easy ii is lo transform your room into a Smart 
Classroom from MCSi . Simply take advantage of a Smarter Kids Grant 
from SMART Technologies and NEC. The Smarter Kids Grant provides 
industrial-strength financial support to educators purchasing select learning 
tools like SMART Boards, digital projectors, plasma monitors.. . everything 
you need to tune your teachings lo their brain waves. 

For more information about the Smart Classroom packages availab le from 
MCSi, or to find out more about the Smarter Kids Grant program, call 
David Frantz al 800.777,7178 x4136 or visit our website at 
www.mcsinet,com. 
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Our Extended Parking
expansion means you'll 
always find a space. 

cover STORY 

In her blood 
Continued from previous page 

rest.oration money, but the URA's require
ments are in some conflict with the st.ate 
Historic Preservation Office's guidelines, so 
they'll have to reconcile the differences to get 
both the tax credit and the fa<;ade money. 

The East Liberty Community Development 
Corp. has agreed to rent space for its offices 
and is looking for grant money for the build
out The building is in a Keystone Oppor
tunity Zone, a designation that allows busi
nesses that decide to locate within it to avoid 
certain taxes for up to 10 years. 

The KOZ credits impact different business
es in different ways, so Picker and her part
ners have developed an accounting tool that 
helps prospective tenants calculate what 
effect the designation will have on their busi
ness. 

Building relationships 
Picker cobbles together the intricate details 

ofher deals in large part with the help of a rel-

Extended 
Parking 

Lon Term 
Parking 

Short Term 
( Parking 

Long Term Parking 

Long Term lot spaces are 

conveniently located on either 

side of the climate-controlled 

Moving Walkway. 

From Your Garage to 
Our Garage 

AIRPORT---------------
EXIT 

Pittsburgh 
International 
Airport 

SHUTTLE 
STOPS 

□ r~~i 
■ ELEVATOR 

H ~lt~ijt0 

t PARKING 
ENTRANCES 

j ro~ENIENCE 

• Free, continuous shuttle service 

• Patrolled by the Allegheny County Police 

• Free emergency car starting service available 

• AmEx, Diners Club, Discover, MC, VISA accepted 

"I rea lize 

that any 

downtime is a problem in a 

busy office. You won't find 

anyone more concerned 

about that than me ." 

Robert Carter 
Service Technician 

ant Oliveru poration 
COPIERS 72-505 
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Risky Business 
here than in cities where rental ratesJob description Rx 0 

... aren't as soft. Acquisition and con
struction costs might nm $2 million for Is hiring someone to do what no one else wants to do agood idea? By Ray Marano 
a property, yet the maximum conven

t's not easy filling positions in some 
industries, even in a looser job mar
ket, so there's little wonder that 

companies want to make their available 
jobs as attractive as possible. 

Here's how a senior executive at a 
local company describes the method 
his company uses to devise a new job 
description: "My current philosophy is 
that when we get overloaded, we ask 
everyone to put down the parts they 
eajoy, and the parts they don't eajoy 
become the job description for the new 
person." 

His rationale? 
"If you don't eajoy what you're doing, 

you're not very good at it." 
It sounds like it might work, but is it a 

sound strategy? 
"People in general do work better, 

faster, with more enthusiasm in an area 
they ertjoy, and the trick is mat.ching their 

skills and enthusiasm with what you need 
to get done," says Holly Maure1'-Klein, 
president of HMK Associates Inc., a hu
man resources consulting firm. 

But she adds that people will put up 
with some unpleasant tasks if they gen
erally like the job. 

On the other hand, if you use the me
thod our company exec suggests, you 
can end up constructing a job that does-

n't exist elsewhere, says Maure1'-Klein. 
"Try filling that job," she says. 
Even if you can, there's no guarantee 

the new hire won't decide later there's 
some aspect of the job that he or she 
doesn't like. 

The important first step is to figme 
out what your business needs, then 
construct descliptions of those jobs 
that need filled . That's your job, says 
Maure1'-Klein. Your job applicants' task 
is to decide if the job you have available 
fits them. 

The most difficult pait of creating a 
hiring plan is figuring out which skill 
sets are needed to make the business 
thlive, says Maurer-Klein. 

"You can't get ai·ound that by con
structing pe1iect jobs for your employ
ees; that's not what you're in business 
for." HOW TO REACH: HMKAssociates Inc. www.hmkasso 

ciates.com 

tional financing for the project might 
be half that amount. 

And lots of housing stock available at 
reasonable plices in neighborhoods 
close to the city don't make Downtown 
lofts any more attractive at rents that 
run from $1,200 to $2,000 a month. With 
plenty of $50,000 houses available in 
Lawrenceville, says Picker, people want 
to own if they're faced with shelling out 
$1,000 a month for housing. 

Because it's tough to put together fi
nancial packages as straight business 
deals that show a positive cash flow, 
renovation projects usually end up as 
patchworks of public and private par
ticipation with tax credits, money from 
special purpose funds like fa<;ade re
storation programs and creative part
nerships. Picker says that while some 
critics bash public involvement in pri
vate efforts to renovate city buildings, 
the projects have little chance ofgetting 
done without it 

Old buildings that don't meet building 
codes or Americans With Disabilities 
Act requirements might end up as sur
face parking lots instead of vibrant., 
attractive real estate. 

'There will continue to have to be city 
or URA involvement and alternative 
funding. That makes it pretty complex 
and challenging, pretty scary," says 
Picker. 

She offers the Liberty Bank Building 
project as an example of how compli
cated the projects can get Picker per
suaded the contracto1; TEDCO Con
stmction, and the architect., EDGE Stu
dios, to join her as partners in the deal, 
so there were legal issues involved in 
forming the paiinership. 

They pursued historic preservation 
tax credits, which required creating a 
limited partnership. TI1e Urban Rede
velopment Authority agreed to do the 
required environmental remediation, 
but the URA had to go to the state for 
grant funds to finance it Securing the 
historic tax credits requires a two-step 
application process to the state Historic 
Preservation Office, which has to give 
its approval for the plan for the building 
and inspect it once it's complete. 

They've also gone after URA fa<;ade 

Litigation puts your company at risk. At every 
stage, decision-making can be harrowing, 

which is why your choice of counsel is crucial. 
Our approach has earned us the respect of 

clients, peers, and opponents alike. 

ECKERT SEAMANS 
ATTORNEYS AT LAW 

Passion with Purpose. 

Barnstable, MA • Boston • Haddonfield, NJ • 

Harrisburg • Morgantown, WV • Philadelphia • 

Pittsburgh • Washington, DC 

412.566.6000Link to resu Its. 
www.escm.com

Pittsburgh, Philadelphia, Princeton, Wheeling • In Pittsburgh, ca ll 412 394 77 11 . 
Continued on next page 
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l'I Severance policies 

How do your severance policies stack up with employers in 
other industries? From asurvey by Lee Hecht Harrison, here are"The most interesting skill Building executive muscle the percentage of companies with severance poiicies, by indusIn her blood 

Continued from page 20 

Commission Award. Now, she's juggling several 
projects, including the 25,000-square-foot Liberty 
Bank Building in East Liberty, condominiums in 
Brighton Heights and new construction at a site 
next door to herheadquarters, the Bruno Building, 
another winner of the Historic Review Commis
sion Award. 

Picker's efforts have earned notice outside the 
city, as well. She is finalizing a contract to serve as 
the local development consultant on the Arm
strong Cork Factory; a 300-apartment develop
ment in the Strip District., and is getting calls from 
out-of-town groups looking for help in getting sim
ilar efforts started in their cities. 

"The most interesting skill I think I have is the 
financing, the partnerships, and understanding 
how to eke the most out ofthe money that's avail
able," says Picker. 

The urban landscape 
Post World War II urban redevelopment often 

took a bulldoze-and-build approach, leveling city r 
blocks of aged commercial and residential build
ings to make way for large-scale projects aimed at 
creating the city of the future. The Gateway Cen
ter project, begun in the 1950s, started a beautifi
cation of Downtown that continued well into the 
1980s, and it would be hard to argue the city isn't 
better for it 

Other projects left scars that remain today. The 
Civic Arena, now the Mellon Arena, cleared the 
better part ofthe Lower Hill District and displaced 
thousands of residents and shopkeepers, severely 
disrupting a thrivingAfrican-American community. 

Ironically; there is now a move afoot by preser
vationists to save the Mellon Arena from the 
wrecking ball With groups like the Pittsburgh 
History & Landmarks Foundation supporting pre
servation rather than eradication, old buildings are 
finding new life. 

With lots of old industrial-€ra buildings available 
Downtown and in neighborhoods close to the 
Golden 'lliangle, developers like Picker should 
find the urban landscape a friendly place to prac
tice their craft if they have the patience and perse
verance to work through the details and clear the 
hurdles these projects can pose long before a car
penter picks up a hammer. 

The biggest obstacle? 
"It's hard to make the numbers pencil out," says 

Picker. ''The biggest obstacle is financing, no 
doubt" 

Construction costs, she says, are about the 
same in Pittsburgh as anywhere else, but low 
rents make the equation much harder to balance 
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Ithink Ihave is the ~nancing, 
the partnerships and understanding 

how to eke the most out 
of the mone~ that's 

available... 

What's the difference between suc
cess and failure? 

"Effective development of managers 
and executives is a key difference 
between companies positioned for 
growth and those setting themselves up 
for failme," says Matthew Paese, prac
tice leader ofDevelopment Dimensions 
Intemational's executive succession 
managementgroup. Here are DDfs tips 
for building strong leaders. 

0 

■ Make a game plan. Determine what 
type of leadership your company will 
need and create a plan that identifies 
potential leaders. 

■ Hire all-around athletes, those 
who can play a variety of positions as 
your company grows and changes. 

■ Test for success. Use assessment 
centers, simulations and paper-and
pencil tests to identify potential. 

■ Avoid derailers. Pay attention to 
those who might have these qualities: 
impulsiveness, low tolerance for ambi
guity, arrogance, self-promotion, volatil
ity, defensiveness, approval depend
ence and eccentricity. 

■ Keep score. Most people can create 
a development plan, but of those that 
do, 70 percent do not review and meas
me progress of development HOW TO 

REACH: DOI Inc.. www.ddiworld.com 

try group: 

■ Aerospace and defense, 100 percent 

■ Food, beverage and tobacco, 88 percent 

■ Consumer products, sales and electronics, 87 percent 

■ Energy, utilities, petrochemicals and natural resources, 

83 percent 

■ Banking and financial services, 82 percent 

■ Telecommunications, 80 percent 

■ Professional business services, 79 percent 

■ Retail and wholesale, 78 percent 

■ Computers, software and peripherals, 77 percent 

■ Hospital and health care services, 76 percent 

■ Not-for-profit, government and associations, 75 percent 

■ Hospitality and travel, 74 percent 

Ir's TIME You 
EXPERIENCED 

(724) 869-2002 
www.hughies.com 

Pittsburgh • Cleveland • Akron • Columbus 
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n er oo 
Eve Picker has apassion

for renovating old buildings 

ve Picker walks through the halls

Eand half-finished rooms of the 
Liberty Avenue building she's reno

vating, pointing out the massive an
cient windows that are being refur
bished rather than replaced, the worn 
and splintered floors and stailways 
that will be refinished and how the 
new floor plans have been mapped 
out 

'"This is in my blood," says Picker, 
president of no wall productions inc., 
as she walks through a dusty, noisy 
conidor of the so-called "China Chef' 
building, a deep and narrow sliver 
building on Liberty Avenue that she is 
renovating for loft apartments and 
street-level retail space. 

"Demanding work, a moment of 
vision and the rest is detail," is how 
Picker describes it, but for her, it 
appears to be a labor of love that will 

produce somewhere between $4 mil

lion and $5 million in construction 
starts for her company this year. 

"I love buildings and I love cities and 
fm not really interested in suburban 
development I want to do projects that 
make a difference in the city," says 
Picke1; who took an interest in revamp
ing Downtown buildings for residential 
living in the mid-'90s. 

She was born in Australia and trained 
as an architect there. After attending 
Columbia University to get a master's 

June 2002 

B~ Ra~ Marano 
Photograph~ b~ Terr~ Clark 

in urban design as a Fulbright scholar, 
she came to Pittsburgh in 1982 so her 
husband could take a visiting fellow
ship at the University of Pittsburgh. 

He ended up staying at Pitt, and 
Picker worked for a time for an archi
tectural fum and in the city's planning 
department as an urban designer. She 
got involved with the Friendship 
Development Association, a nonprofit 
neighborhood group where she helped 
out with a couple of projects, then got 
the bug to strike out on her own. 

Her first project, the FirstSide Lofts 
at 492 First Ave., an old paper ware-
house, was completed in 1997and won 
a City of Pittsburgh Historic Review 

Continued on page 22 : 
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PITTSBURGH HAS ALWAYS BEEN A CITY OF VISIONARIES. 
It's a place where talent and opportunity converge to produce 

remarkable results. That's as true today as it has been, historically, of 

this remarkable city. 

Look in any direction in Pittsburgh these days and you're likely 

to spot a construction crane or a brand new facility. It's mighty 

compelling proof that this city- and its corporate and private 

citizens- have the vision to dream big dreams and the determina

tion to dig in and make them come true, no matter the magnitude. 

Pittsburgh shines with examples of people turning vision into 

reality. Three major projects undertaken simultaneously and success

fully - Heinz Field, PNC Park, and the new David L. Lawrence 

Convention Center-have probably garnered the most recognition 

nationally. These exciting new facilities are, in fact, providing the 

anchors and the impetus for an array of recreational, commercial, 

retail, and residential redevelopment in downtown and along the 

city's North Shore. 

One might be tempted to call the scope of that effort extraor

dinary- and that's certainly true. But it would be a mistake to think 

it exceptional because, for Pittsburgh, it's characteristic. Virtually 

anywhere you look in Pittsburgh today-from downtown, north, 

south, east, or west- there is tangible evidence of significant public 

and private investment. New and growing businesses. Infrastructure 

improvements. A wide array of affordable urban lifestyle options in 

Pittsburgh's many unique neighborhoods. And, overall, an excep

tionally attractive and appealing quality of life that leaves no 

Pittsburgher behind. 

A few of the many exciting ideas that became reality in 

Pittsburgh in the last two years are showcased in this report. As you 

read about and enjoy the photos of these successes, we invite you to 

sit back for a moment and envision those things you want to 

accomplish. Then turn to the Collaborative Resources pages where 

you'll find links to organizations that can help you make your vision 

a reality in Pittsburgh. 

Don't hesitate to call on us. We're here to help! 

LOCATED ON THE NORTH SHORE BETWEEN THE 

TWO STADIUMS, THE WATERSTEPS PROVIDE A 

SPECTACULAR VIEW OF PITTSBURGH'S GOLDEN 

TRIANGLE . 
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CITY OF PITT SBURGH 

"Pittsburgh and Allegheny County have fabulous demographics-

1.1 million in population, lots of small and medium-sized businesses, 

and a vibrancy to the community reflected by what's going on in 

the colleges and universities, in new businesses, in biotech," notes 

Steven Seinour, CEO of Citizens Bank. From the day they announced 

the acquisition of Mellon, the bank has grown with new business 

and a very high level of customer retention. Citizens has added 

about 175 jobs in Pittsburgh since December 2001, and they plan to 

continue to open new branches and add staff. 

"Pittsburgh has had a glorious past that has given us so much to 

work with and from. But I frankly think that Pittsburgh's best days 

are ahead of it," Seinour says, citing strong civic leadership, cohesive 

neighborhoods, a regional focus, and an active agenda that's being 

aggressively managed as some of the factors that persuaded Citizens 

Bank to enter the Pittsburgh market. "This city has given us an 

incredibly warm reception. If everyone would experience what we've 

experienced, Pittsburgh would resonate not only as America's most 

livable city, but America's most inviting." CITY ASSISTED WITH THE TRANSITION 

OF MELLON EMPLOYEES AND TRAINING. MELLONCITIZENS BANK FINANCIAL SERVICES 
MORE THAN $1 TRILLION IN ASSETS IS 

MANAGED LOCALLY BY THE 56,000 AREA 

EMPLOYEES OF PNC, MELLON, CITIZENS, 

NATIONAL CITY, FEDERATED INVESTORS, 

MERRILL LYNCH, AFLAC, AND OTHER LEAD

ING FINANCIAL SERVICES AND INSURANCE 

COMPANIES. 

The strategic repositioning of Mellon Financial Corporation has 

enhanced the global dimension of this cornerstone of Pittsburgh's 

business community, propelling the company to world-class stature 

as a financial services provider. Mellon has made several major invest

ments in its downtown Pittsburgh campus (right) that contribute to 

both the economic vitality and inviting character of the city's 

downtown district. Two of the most notable are M ellon's new 

$150 million, 750,000-sq.-ft. M ellon Client Service Center and the 

adjacent 1.8-acre Mellon Green, a $1.6 million undertaking that 

converted an unsightly, unused parcel of land into a beautifully 

landscaped, open public park and fountain along Grant Street, one 

of downtown Pittsburgh's primary thoroughfares . 

"Mellon's investment in Pittsburgh extends well beyond bricks 

and mortar," says Martin G. McGuinn, chairman and chief executive 

officer. "We have a strong commitment to sharing the benefits of 

the corporation's success with the communities in which we operate. 

Mellon's charitable giving in 2001 exceeded $30 million and included 

a number of major Pittsburgh-based cultural, community service, 

and community development initiatives ." CITY PROVIDED TAX INCREMENT 

FINANCING (TIF) AND PUBLIC SITE IMPROVEMENTS. 

JUDGE THOMAS MELLON founded the T. Mellon and Sons Bank in Pittsburgh in 1869. Under the leadership of two of his 
sons, ANDREW W. and RICHARD B. MELLON (left), the bank (renamed Mellon National Bank in 1902) helped finance Alcoa, 
Westinghouse, Bethlehem Steel , and Pittsburgh Coal and Glass, among other Pittsburgh-area businesses. 
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C ITY OF PITT S B U R G H 

"I got tired of hearing that our young people were leaving Pittsburgh 

not for lack of jobs, but for lack of a lifestyle," says Damien Soffer, 

CEO of Soffer Organization, the developer of the South Side 

Works. Soffer decided to do something about that, and South Side 

Works, a vibrant new live /work/play environment taking form 

along the banks of the Monongahela River, is the result. 

Market-rate rentals in lofts and flats feature amenities that appeal 

particularly to young professionals-hardwood floors, open galley 

kitchens, and second bedrooms ideal for use as home offices. National 

retailers whose exclusive Pittsburgh presence is at the South Side 

Works and independent boutiques will fill the shops. A ten-screen 

SOUTH SIDE WOR 
cinema will dedicate four to art films. A variety of restaurants and 

cafes, each with outside seating and marvelous views of the river, 

will provide delightful options for dining and gathering. Nearly three 

acres of green space will be devoted to a public park replete with a 

shell for outdoor concerts, a fountain that will convert to an ice skat

ing rink, and enough room to be an ideal venue for arts and 

antiques fairs. Plans also call for a boutique-style hotel fronting the 

river, a market, and 600,000 sq. ft. of office space, of which the first 

building is complete and 100 percent occupied by UPMC H ealth 

Systems. Pictured at right, Quantum One, the first office building at the 

South Side Works. CITY PROVIDED MONEY FOR INFRASTRUCTURE, APARKING GARAGE, 

ANO OFFICE BUILDING CONSTRUCTION THROUGH THE PITTSBURGH DEVELOPMENT FUND. 

OUR REGION 'S HOSPITALS RANK IN THE 

TOP 15 NATIONALLY FOR PEDIATRICS, GYNE

COLOGY, CANCER, DIGESTIVE DISORDERS, 

KIDNEY DISEASE, ORTHOPEDICS, EAR, NOSE 

AND THROAT, AND PSYCHIATRIC CARE. 

PITTSBURGH IS ALSO HOME TO THE NEW 

HILLMAN CANCER CENTER, THE NATION'S 

PREMIER COMPREHENSIVE RESEARCH AND 

CLINICAL CARE FACILITY, AND THE McGOWAN 

INSTITUTE FOR REGENERATIVE MEDICINE. 

Built on the former LTV South Side Works site along the Monon

gahela River, the UPMC Sports Performance Complex is a state-of

the-art training center for the Pittsburgh Steelers and the University 

of Pittsburgh Panthers. The complex is also home to UPMC's Center 

for Sports Medicine, a world-class program focused on sports injury 

prevention, assessment, and treatment; physical therapy and rehabilita

tion; teaching; and research on sports-related injuries and dysfunc

tions. NFL and NHL hopefuls come here to prepare for the draft. PGA 

golfers take advantage of the Biomechanics Lab to improve their 

SPORTS PERFORMANCE COMPLEX 
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game. The Center's computerized concussion program, mandated by 

both the NFL and the NHL and adopted by 30,000 high schools 

across the country, enables rapid analysis on a remote basis should 

an athlete receive a head injury.· 

"Representatives from 15 countries around the world have toured 

the facility with an eye to creating something similar. I think we have 

the most comprehensive sports medicine program in the world right 

now. It's providing services to male and female athletes and dancers 

of all abilities and ages from across the country and around the 

world. And it's a lot of fun ," according to Freddie H . Fu, MD, Chair

man of the Department of Orthopedic Surgery. CITY PROVIDED BROWN

FIELD REMEDIATION OF OLD STEEL SITE AND ASSISTED WITH TRANSPORTATION AND UTILITY 
1997 1998 1999 2000 2001 

INFRASTRUCTURE. NEW BUSINESS REGISTRATIONS 
CITY OF PITTSBURGH 
1997 THROUGH 2001 

From neighborhood bar to white table restaurant-that's the story 

ofBruschetta's in a nutshell. Owned and operated by the Lewis family, 

longtime restaurateurs, Bruschetta's found a top-notch chef and 

made him an equity partner, ensuring that the food would be a 

wonderfully eclectic mix ofltalian dishes- everything from linguini 

with a superb homemade marinara sauce to upscale daily specials. 

There's something for everyone. Business has been good enough for 

the owners to acquire the building next door to double their seat

ing capacity, add a private m eeting / dining/ party room upstairs, and 

then add an outdoor patio on a third adjacent lot. CITY PROVIDED A 

STREETFACE IMPROVEMENT GRANT AND ALOAN FROM PITTSBURGH BUSINESS GROWTH FUND. 

D EVE LOPMENT REPORT 2001 / 2002 



C ITY 0 1' P ITT S B U R G H 

"We were asked to consider a number of places to locate our business," 

states D. Lansing Taylor, PhD and CEO of Cellomics. "We stayed in 

Pittsburgh for many reasons-the universities, the abundance of tal

ented individuals in the area, the growth of biotech in the region, 

and the assistance provided to us by the City of Pittsburgh and other 

economic development organizations." Cellomics, Inc., a pioneer in 

the field of cellular knowledge extraction, has developed a unique 

technology that enables drug discovery companies to rapidly narrow 

their search to only those compounds most likely to succeed in crit

ical trials, reducing research cycle times and costs. 

Cellomics chose Bridgeside Point, a new five-story, 145,000-

sq.- ft. building in the Pittsburgh Technology Center, as its corporate 

offices and laboratory/assembly facility. Although Bridgeside Point's 

developer, the Cleveland-based Ferchill Group, came to Pittsburgh 

with an idea, prompted by the new stadiums, to build a limited-service 

hotel, they saw-and loved- the Technology Center site along the 

Allegheny River. With the participation of the building trades union 

pension fund, the Urban Redevelopment Authority, and Southwest 

Bank, Ferchill put the funding together. "It's probably the best building 

we've ever done," says John Ferchill, "and we hit the mother ofall home 

runs when Cellornics showed up and leased the whole building." CITY 

PROVIDED AURA INFRASTRUCTURE DEVELOPMENT LOAN AND AIDED IN OBTAINING ADDITIONAL 

GRANTS AND LOANS FROM ALLEGHENY COUNTY AND THE COMMONWEALTH OF PENNSYLVANIA. 

DR. JONAS E. SALK, medica l pioneer, researcher, and professor at the University of Pittsburgh, was only 38 years old when he and his staff at Pitt 
developed a successful new polio vaccine for use on humans. 
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A 1994 spinout of the University of Pittsburgh, Chemicon today is 

the world leader in chemical imaging technology and services for the 

molecular analysis ofniaterials. Among its many forensic and diagnos

tic applications, the company's technology is currently being used in 

the war on terrorism to detect biological threats. 

The company works closely with collaborators at Carnegie Mellon 

University, the University of Pittsburgh, Duquesne University, and 

other regional institutions. "Because we're a technology company, REGIONAL EMPLOYMENT PROFILE 
More than 150,000access to new scientific and engineering talent coming out of the ,, ' 

employees More than 108,000 
universities is very important to us. We recruit as much as possible employees 

More than 56,000 employees ' locally. Often, the people we hire from outside the region are people 
., 

, , More than 43,000 employees 

looking to return to the city because Pittsburgh is such a great place , , Nearly 38,000 employ-

ees, including nearly 15,000 in software-relatedto live," says Patrick]. Treado, PhD, President and CEO, formerly of fields , · , , , , · , Nearly 20,000 

Washington, DC and now, enthusiastically, a Pittsburgher.l:l,lj111A~u..i.;i;, employees , · , 
More than I 7,000 employees : , , : , 

Nearly 6,000 employees • ' I 

Nearly 4,700 employees 

Through Evoxis's combination ofpatent-pending and existing tech

nologies, hundreds of thousands of wireless phone users can simul

taneously receive time-sensitive, actionable, individually personalized 

information within seconds. Investors, for example, can receive 

breaking financial news that affects their particular position. Airlines 

can rapidly alert passengers to flight cancellations and alternatives. 

Sales personnel can quickly receive updates on opportunities and 

competitive intelligence. Evoxis technology enables companies to 

increase their revenue generation while making dramatic reductions 

in call center expenditures. CEO Mohan R.amani sees Pittsburgh 

"turning into a hotbed of entrepreneurial activity. We've received 

very positive reception from the investment community here, 

recently closing on our second round of private financing." 

Fascinated by the history of the whole Mon Valley, Ramani, whose 

family has been in the steel business for 35 years, says Pittsburghers 

are "the most blue-collar high-tech guys" he's ever met. The com

pany expects to have 50 high-wage employees by year-end and 120 

by the close of 2003. 
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C IT Y O F PITT S B U R G H 

STARGATE 

"It was my brother Mike's idea," Marcus Ruscitto, CEO, is quick to 

say. In the rnid-90s, when the Internet was still in its infancy, Michael 

Ruscitto was only 15-and frustrated by busy signals, slow speeds, 

and high connection prices for using the Internet. Tl lines were 

a lot more expensive back then, and the whole Internet Service 

Provider explosion had yet to happen. Mike got the notion to pool 

resources with other users to reduce each individual's connection costs 

and researched the problem, cobbling together, by trial and error, all 

the technology required to make the connection work successfully. 

In the process, the family realized they had the beginnings of a busi

ness-a business that with Marcus's savvy has grown to $31 million 

in just eight years and that has three divisions housed in its head

quarters in the Strip District. Mike, now an Information Sciences 

major at Carnegie Mellon, will return to Stargate upon graduation. 

In 2002, Stargate's remarkable success earned it the number one 

spot on the Inner City 100 list of the 100 fast-growing companies 

located exclusively in America's inner cities. More than merely a list, 

the Inner City 100 celebrates the companies that, by their commit

ment to core urban areas, are helping to fuel the revitalization of 

inner-city economies. Pittsburgh has been fortunate enough to have 

several companies win a place on the list over the past two years: 

Scott Pipitone Design, Allegheny Child Care Academy, Renaissance 

3 Architects PC, Confluence Technologies, Inc., and Elliance. CITY 

ASSISTED WITH ASTART-UP LOAN. 

THE PITTSBURGH REGION IS HOME TO A ROBUST 

GROUP OF INFORMATION TECHNOLOGY (IT) FIRMS 

COVERING THE HARDWARE, SOFTWARE, INTERNET 

TECHNOLOGIES, AND TELECOMMUNICATIONS SEC

TORS. MORE THAN 1,400 IT FIRMS IN THE REGION 

EMPLOY 39,000 PEOPLE, WITH APAYROLL OF SOME 

$1.9 BILLION. 



Shenita and Fletcher Jones are giving a whole new meaning to the 

word "beautification" as Sittin' Pretty Salon & Day Spa, a five-year-old 

business, expands its services and moves into its new 2,300-sq.-ft. 

location at One Hope Square in Pittsburgh's Hill Distric t. The spa 
MINORITY-AWARDED CONTRACTS WITHIN THE CITYcaters to the African-American conununity with luxury services 
OF PITTSBURGH FOR MAJOR PROJECTS INCLUDINGthat include hair care for men and women, total skin care, manicure 
HEINZ FIELD, PNC PARK, CONVENTION CENTER, ANDand pedicure services, and massage therapy. The Jones's were both born 
PUBLIC INFRASTRUCTURE WERE 18% MINORITYand raised in the Hill, and, while they're too young to have experi
BASED BUSINESSES AND 11 % WOMEN-OWNEDenced its heyday as a thriving African-American community, they 
BUSINESSES.

know its history and grew up in public housing witnessing its decline. 

Now, with the successful redevelopment of Crawford Square as a 

mixed-income residential neighborhood in the Lower Hill and the 

extension of that with the new Bedford Dwellings, the couple felt 

they had an opportunity to help bring the commercial heart of their 

SALON &DAY SPA 
community back to life. "People have asked us why we didn't pick a 

more affluent neighborhood for our business. I believe you can't 

help anyone else until you get your own house together. We have to 

start here, build our business here at home, before we'll even con

sider going elsewhere," Shenita Jones responds with sincerity and 

conviction. Their web site, www.sittinprettydayspa.com, allows cus

tomers to review the spa's extensive array of services and schedule 

appointments online, and it's a pretty safe bet that Sittin' Pretty will 

soon be attracting clients from all over the city. CITY PROVIDED FUNDING 

THROUGH PITTSBURGH BUSINESS GROWTH FUND. 
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CITY OF PITTSBURGH 

"I had a successful career with Westinghouse and was retired, but 

wasn't ready to stop working," James B. Moreland, CEO ofJaymore, 

recounts. "My wife and I were flying to Dallas to attend our niece's 

wedding, and I happened to be seated next to the CEO of WESCO, 

the largest electrical industrial supplier in the U.S." From their ensu

ing conversation, Moreland conceived an idea for a business that 

today sells not only electrical construction supplies for projects 

throughout the region, but also leverages the engineering expertise 

of Moreland and his two sons in the design and manufacture of cus

tom, technology-oriented electrical products. Jaymore's proprietary 

products include specially designed utility floor boxes for the new 

convention centers in Pittsburgh and Boston and a railroad track 

switch heating system, which prevents the tracks at switchingjunctions 

from freezing. The latter has been selected by both Washington, DC 

and the Port Authority of Allegheny County for use on their 

light rail transit systems. Pictured above, James B. Moreland 

(center) and his two sons, Jeffrey (left) and Eric (right), at the 

new David L. Lawrence Convention Center. CITY ASSISTED JAYMORE 

IN RESTRUCTURING THEIR DEBT TO BECOME INDEPENDENT OF THEIR MAIN SUPPLIER. 
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ANDY WARHOL transformed commonplace objects into Pop Art, dissolving the distinctions between popular 

R enowned artists from all over the world and students from as far 

away as California are making their way to the Pittsburgh Glass Center 

to work, to teach, to study, and to make glass art in this facility 

designed to be an incubator for artists. Kathleen Mulcahy and Ron 

Desmett, two highly respected glass artists, were the driving force 

behind the creation of the center, which opened in December 

2001. The center is an open and comprehensive studio offering 

one- and two- day workshops as well as one- and two-week intensive 

summer classes in every conceivable glass-working technique for 

students ranging from hobbyists to accomplished professionals. The 

center also contains a gallery and installation space, a visiting artist 

residence, and a seminar/artist resource room. Mulcahy, permanent 

artist in residence and a member of the board of directors, happily 

recounts the experience of a Pittsburgher who earlier this year 

visited Seattle and contacted James Minson, a third-generation 

flameworker from Australia who now lives in Seattle. Not long 

before, Minson had taught a weeklong workshop at the Pittsburgh 

Glass Center, and the visitor was interested in seeing his studio. 

Minson replied, "Don't visit me, visit the Pittsburgh Glass Center. 

I think it's the best glass center in North America." CITY PROVIDED A 

COMMUNITY DEVELOPMENT INVESTMENT FUND AND ASSISTED IN OBTAINING OTHER GOVERN

MENT, CORPORATE, AND FOUNDATION GRANTS. 
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Talk with Dennis Troy, executive director of the Lawrenceville 

Corporation, a nonprofit organization that is leading the effort to 

redevelop the traditional neighborhood that runs in a long, thin strip 

along the south bank of the Allegheny River. He'll tell you there's no 

better place to find "postindustrial chic" than the 16:62 Design Zone, 

a 46-block mecca filled with home and office furnishings retailers, 

arts, crafts, and antiques shops, architectural firms, interior design 

firms, and restoration and construction companies. The Zone 

stretches from the 16th Street Bridge in the Strip District to the 62nd 

Street Bridge in Lawrenceville. More than 100 shops, showrooms, 

16:62 DESIGN ZONE 

manufacturers, studios, and galleries have been attracted to this corri

dor, which has achieved sufficient critical mass to become a magnet 

for additional businesses of this type to locate there. In the past year 

alone, 19 new firms have established themselves in the area, creating 

115 brand new jobs. CITY PROVIDED MONEY THROUGH THE CITYWIDE "MAIN STREET" 

PROGRAM . 

I 2 
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When completed in 2003, Pittsburgh's new convention center will 

be the first green convention center and the largest green building 

in the nation. Cool breezes will be captured off the adjacent river 

and pulled up the sloping design of the roof to flush and cool the 

building, reducing mechanical ventilation requirements. This integral 

design feature makes the Center the first naturally ventilated exhibit 

hall of this scale in the U.S. The total package of energy-saving 

strategies will reduce energy consumption by at least 30% beyond 

similar centers throughout the country. Natural lighting as well as 

light sensors and controls provides optimal lighting levels with min

imized energy expenses. Use of an underground aquifer will elimi

nate the need to use potable city water for cooling purposes. A 

recycling program has been in place throughout construction to 

minimize landfill waste and will extend into operations of tb:e 

Center with a recycling program for all building users. Native 

Pennsylvania woods from the first sustainably certified state forest in 

the country are being used throughout the Center in its wood fur

nishings and fixtures. 

To transform its North Side factory into a center of excellence for 

the manufacture of baby food and soup, Heinz invested in expand

ing the facility to include a 140,000-sq.-ft. on-site warehouse and, 

adjacent to it, a truck staging area that can accommodate approxi

mately 20 trucks. As part of the project, the City made street and 

infrastructure improvements to support ease of access. When Del 

Monte came to look at the factory prior to agreeing to acquire four 

of the Heinz product lines, they were surprised to find a state-of

the-art facility that could become a centerpiece of their operations 

network. In June 2002, Del Monte announced that it would acquire 

several of the Heinz product lines and continue manufacturing 

them at the North Side factory, making Del Monte a new member 

of the Pittsburgh business community. 

"For Heinz, less will be more; for Del Monte, bigger will be bet

ter;' Heinz Chairman and CEO Bill Johnson said of the deal. "Heinz 

will continue to maintain a strong and vital presence in the City of 

Pittsburgh, with 800 employees at our world headquarters in the U.S. 

Steel Tower and the Heinz 57 Center. The employees at our North 

Side factory will join Del Monte. As a result, Pittsburgh will have two 

great food companies making a major economic contribution to the 

community." 

I 3 DEVELO P M E N T REPORT 2001 / 2002 



C ITY OF PITT S BUR G H 

::: 
c:, 

c:, 

c:, 
c:,NATIONAL AVERAGE ~ 
c:,$151,200 -::: 0 
:g 
N 

:,:: 
C, -c,:: ""c,:::::, 

0 
>-"' ::'.:! 
~ ;;: 

I-

:z: 

c:, 
c:, ~ 
N ~ 
~ - 0.,., <.> 

V) 

c::,
0 :z:::;:: 

:::: 
« 

c 
:z: :z: 
~ ~ 

MEDIAN SALES PRICE OF 
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"The number one thing the Pittsburgh Cultural Trust has demon

strated-not just to Pittsburgh, but to the world-is that the arts 

are a powerful catalyst for economic development," says Kevin 

McMahon, President and CEO. "Many communities value the arts 

intrinsically for art's sake. Pittsburgh has the advantage that we rec

ognize the considerable role the arts can play in making the city a 

better place-not just amorphously in terms of quality of life, but 

tangibly, by being at the heart of other economic activity." Steadily 

and with a sure hand, the Pittsburgh C ultural Trust has carefully 

orchestrated the transformation of a 14-square-block area into a 

vibrant, walkable hub for the performing arts in Pittsburgh. 

The cumulative energy created by the district's four distinctive 

performing arts venues-Heinz Hall, the Benedum Center for the 

PITTSBURGH CONSISTENTLY HAS RANKED AS ONE OF THE TOP 10 SAFEST U.S. CITIES FOR THE PAST FIVE YEARS. 

Performing Arts, the Byham Theater, the O'Reilly Theater- and 

the Harris Theater, an art cinema, has been a magnet for consider

able investment throughout the core of the city. To date, the $1 12 

million in philanthropic support and $65 million in public funds 

devoted to projects in the district have stimulated another $650 

million in private development. The Trust estimates that an addi

tional $60 million invested in the next five years will stimulate 

another $500 million in private investment. Restaurants, shops, gal

leries, downtown residential spaces, public art installations, a new 

hotel, a corner park with a 25-foot fountain by sculptor Louise 

Bourgeois, and Allegheny Riverfront Park all contribute to the 900 PENN AVENUE 

appeal of the district, giving people plenty of exciting reasons to 

visit, live, work, and play in a downtown that's alive after dark. 
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Pulitzer Prize-winning playwright AUGUST WILSON draws heavily on his own experience growing up in the Hill District of Pittsburgh to present the struggles faced by urban 
and rural African-Americans in 20th-century America. 
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In East Liberty, N ew Pennley Place, now completing its third 

phase of development, is just one of many neighborhoods in 

Pittsburgh where federal and state Hope VI funding has helped to 

create a revitalized mixed-income neighborhood of subsidized and 

market-rate rental units, replacing the old low-income projects that 

blighted these inner-city neighborhoods. Front porches have replaced 

streetfront parking lots, and the low-rise apartments have the look and 

feel of the large, beautiful homes on the adjacent blocks. Pittsburgh 's 

rolling hills and riverbanks have shaped the historic development of 

neighborhoods in the city as much as has our industrial past. We've 

used the terrain to carve out unique neighborhoods and to perch 

homes on the ascending slopes above our three rivers, creating living 

spaces of exceptional character w ith extraordinary views. _____A N A M 

PITTSBURGH'S AMAZING NEIGHBORHOODS: SOUTH SIDE (TOP RIGHT), EAST LIBERTY'S NEW PENN LEY PLACE (ABOVE LEFT), AND SHADYSIDE (ABOVE RIGHT). 

Architect Gerard Damiani's vision has given rise to an affordable 

prototype house that demonstrates how new houses, modest in con

struction and materials, can exploit the post-industrial context of 

Pittsburgh and the region and still fit harmoniously in the 1880s 

rowhouse environment of Pittsburgh 's South Side. From the roof 

terrace and the large second-floor windows, Damiani's new home 

-three- quarters residence, one- quarter office in 2,400 sq . ft . of 

space-has spectacular views of the neighborhood and the down

town skyline and adds to the already rich variety and texture of in

city living in Pittsburgh. Pictured at left, the rear of the residence 

under construction. CITY ALLOWED FOR BUILDING NEW LIVE/WORK SPACE, HELPED 

WITH EVALUATING SCHEMES TO MAXIMIZE THE SPACE WITHIN A SMALL URBAN LOT, AND WAS 

WILLING TO ALLOW THE CURB TO BE CUT FOR OFF•STREET PARKING. 
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Pittsburgh's three rivers and lush landscape offer extraordinary places 

to play. Capitalizing on those opportunities, the City has been creat

ing a "green necklace" of riverfront parks and recreational opportu

nities along both banks of the Allegheny and Monongahela Rivers. 

North Shore Riverfront Park is both a green space and a water

based playground. Under development now, this mile-long access to 

the river from Washington 's Landing to the quay at the Science 

Center is being enjoyed by visitors from all over the city. They 

splash through its watersteps (below), fish from its pier, stroll along 

the brick-paved esplanades, and enj oy access to the river from two 

boat landings that serve recreational and commercial watercraft. 

A___,U. RALPLAYGROU.....-~-
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Along the Allegheny River on Washington's Landing, Three Rivers 

Rowing Association (page 28), the largest community- oriented 

boathouse in the country, is doubling its capacity with a new facil

ity that includes a state-of-the-art training center, two indoor rowing 

tanks for winter training, and enough capacity to expand all of its 

programs-rowing, sculling, kayaking, and dragon boat racing. The 

Association serves four universities and colleges, 15 area high schools, 

corporate programs, and individuals, and provides programs for the 

physically challenged and visually impaired. 

Thanks to Three Rivers Rowing Association and the Sister Cities 

Association of the URA, dragon boat racing is an exciting new sport 

that's linking our city with Wuhan, China. Named for the dragon 

IN PITTSBURGH'S EARLY DAYS, LARGE WOODED TRACTS WERE SET ASIDE AS PUBLIC PARKS, GIVING IT MORE GREEN SPACE PER SQUARE MILE THAN ANY OTHER U.S. CITY. 

IN PITTSBURGH'S 88 NEIGHBORHOODS, THERE ARE 175 PLAYGROUNDS AND FOUR MAJOR PARKS. 

head at the bow and dragon tail at the stern, these colorful 

44-foot-long boats are navigated by a steersman and powered by 

20 paddlers rowing in unison to the beat of an onboard drummer. 

This latest addition to sports in Pittsburgh gives corporations the 

opportunity to form teams for fun, fitness , and a little bit of 

friendly competition- always a healthy thing for a city that con-

tinues to grow. CITY AIDED IN TRAIL CONNECTIVITY TO ALLOW FOR EXPANSION. 

At a time when land was still owned primarily by men, heiress MARY CROGHAN SCHENLEY generously donated 300 acres of her 
inherited land to the City of Pittsburgh for Schenley Park, 19 acres for the Carnegie Museums, and five acres for the Western 
Pennsylvania School for Blind Children. 
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i.n,;;~~...._J.L", you know 

what a wonderful place it is to live, work, and play. We want to 

help you discover that it's also a superbly hospitable environment for 

achieving your business goals. Whether you're seeking to establish a 

new enterprise here, or to expand the business you already have, 

you'll find it's easy to get access to all the r:esources you need to 

make that vision a reality. 

The links on the next several pages will get you started. And, if 

you don't see what you need here, call directly to the Pittsburgh 

Mayor's Office of Economic Development at (412) 255-2908. 
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SITING SUPPORT 
In retail, they say that location is everything. But we think 

location is equally important to the success of any business . So 

let us help you find the best site for yours. 

Siting Support Resource Links 

CITY OF PITTSBURGH MAYOR 'S OFFICE 

OF ECONOMI C DEVELOPMENT 

www.city.pittsburgh.pa .us/ed/business.html 

PITTSBURGH REGIONAL ALLIANCE 

www.pittsburgh-region.org 

COOL SPACE LOCATO R 

www.coolspacelocator. com 

LOCATION 
Pittsburgh is strategically located within a 500-mile radius of 

63% of the national industrial output, 53% of the U.S. buying 

income, 28 of the top 50 metropolitan retail markets in the 

nation, and more than 50% of total U.S. retail sales . We're 

within a six-hour drive of Baltimore, Buffalo, Cleveland, 

C incinnati, Columbus, Detroit, New York City, Philadelphia, 

Toronto, and Washington, DC. 

Location Resource Links 

PITTSBURGH REGIONAL ALLIANCE 

www.pittsburghregion.org 

GREATER PITTSBURGH CONVENTION & 

VISITORS BUREAU 

http://www.pittsburgh-cvb. org 

LL. 

~ ZONING INFORMATION AND BUSINESS REGISTRATION 

; Pittsburgh is headquarters for eight Fortune 500 corporations, 

including Alcoa, PPG, USX, and H einz. More than 3,324 new 

I- businesses registered with the C ity of Pittsburgh in 2001. 

LL- Ready to register your business? Here are your contacts. 
0 
V) ,, 

L&,J -R :C ,, -
I- Zoning Resource Links 

::z: ZONI NG, CITY OF PITTSBURGH PLANNING- www.city.pittsburgh.pa. us 1-
::z: PA ON-LINE BUSINESS TAX REGISTRATION 
I.LI www.palOO .state.pa.us :a: 
>- BUSINESS REGISTRATION , PITTSBURGH 

0 http://www.city.pittsburgh.pa.us/ed/ 
....J registration.htmlc.. 

BUSINESS REGISTRATION , PENNSYLVAN IA:a: 
www. paopen 4business.state.pa. us I.LI 

~ 
::Z: WORKFORCE 
0 Dubbed "Knowledge Town" by President George W Bush,-~ Pittsburgh is a hub for development and deploym ent of 

emerging technology and technically skilled workers. We rank 

::Z: eleventh in the nation in employment in the software field. 

I.LI With a very low employee turnover rate, our workforce has a 

:c reputation for loyalty, productivity, and stability, outperforming
1- the U.S. average in 19 industries. 

::z:-
:c 
1-
::z: Workforce Resource Links 
I.LI 
> PITTSBURGH / ALLEGHENY COUNTY CAREERLINK 

I.LI www.pacareerlink.state. pa. us 
....J 

PITTSBURGH TECHNOLOGY COUNCILI.LI 
www.pghtech. orgV)

::.:::: 
::z:ex: 
c::: 
:c 
c.=:, 
c::: 
::, 
cc 
V) 
I
I--c.. 
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INFRASTRUCTURE 
Gas, water, electricity. In Pittsburgh, these fundamentals are all 

readily available at highly competitive rates . Deregulation in 

our natural gas and electric generation industries has brought 

significant savings to the market with no loss in transmission 

and distribution reliability. Our water quality is excellent, con-

sistently ranking high in national tas te-testing competitions. 

And the region 's telecommunications infrastructure is strong, 

offering efficient, accessible, state-of-the- art technology, low 

costs, and customer service. 

Infrastructure Resource Links 

FOR ~LECTRIC RATES 

http ://puc.paonline.com/ tariffs/electric_tariffs.htm 

FOR GAS RATES 

http: //puc.paonline.com/ tariffs/natural_gas_tariffs. htm 

FOR TELECOMMUNICATIONS 

http:/ /puc.paonline.com/telecomm/ 

telecompanies .asp 

DUQUESNE LIGHT COMPANY 

www.dge.com 

COLUMBIA GAS OF PENNSYLVANIA 

www.columbiapamd.com 

EQUITABLE GAS COM PANY 

www.eguitablegas.com 

DOMINION PEOPLES 

www.dom.com 

VER IZON 

(wireline and wireless communications) 

www. venzon.con1 

NEXT EL COMMUNICATIONS 

(all digital wire less service) 

http:/ /www.nextel. com 

PITTSBURGH WATER & SEWER AUTHORITY 

www.pgh2o.com 

ALLEGHENY COUN TY SANITARY AUTHORITY 

www.alcosan.org 

0
3l: TRANSPORTATION 
LIJ Pittsburgh International Airport, rated fourth best in the world 

:::C: and the best in the nation by Conde Nast Traveler magazine, 

1-- offers daily nonstop or direct service to more than 115 cities 

:z worldwide. We have the largest and busiest inland port in the 

- nation. Places Rated Almanac ranked Pittsburgh as number two 

1-- in the nation for transportation assets based on the conven

~ ience of our public transit system (which brings 70,000 people 

al into downtown each weekday) and our proximity and con-

nectivity with other metropolitan areas by national highways, 

~ scheduled air service, and passenger rail service. -LL.,, 
LIJ ,,-R-
~ Transportation Resource Links 

LL. PORT AUTHORITY OF ALLEGHEN Y COUNTY 

0 www.ridegold.com 

~ PITTSBURGH INTERNATIONAL AIRPOR T 

C) www.p1tairport.com 

PENNSYLVANIA DEPARTMENT OF 

TRANSPORTATION 

www.dot.state.pa. us 
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FINANCING AND TAX INCENTIVES 
We want your business and, put plainly, we're willing to put 

some money on the line to get it. Pittsburgh offers funding and 

other programs-such as low-interest loans, tax-increment 

financing, and job-training tax credits-that augment tradi

tional funding sources and state-sponsored assistance programs. 

Three Enterprise Zones in East Liberty, Lawrenceville, and the 

North Side give businesses located within those designated 

areas access to more favorable interest rates and additional tax 

incentives. 

Financing Resource Links 

PA DEPARTMENT OF COMMUNITY AND 

ECONOMIC DEVELOPMENT PROGRAMS 

www.inventpa .com 

URBAN REDEVELOPMENT 

AUTHORITY OF PITTSBURGH 

www.ura.org/busdev 

GETTING STARTED 
Allegheny County has ranked number two in Pennsylvania in 

the number of start-up companies . Entrepreneur magazine 

ranked Pittsburgh as the ninth best place in the country for 

small businesses. 

So do you have a great idea you want to develop? Need 

assistance in putting together a business plan? Connections to 

venture capital firms? Pittsburgh is a decidedly friendly, nurtur

ing place for entrepreneurs and fledgling businesses. 

Getting Started Resource Links 

CITY OF PITTSBURGH MAYOR'S OFFICE 

OF ECONOMIC DEVELOPMENT 

www. city. pittsburgh. pa. us/ed/home.htrnl 

DUQUESNE UNIVERSITY 

CHRYSLER CORPORATION 

SMALL BUSINESS DEVELOPMENT CENTER 

www.duq.edu/sbdc 

SMALL BUSINESS ADMINISTRATION 

www.sba.gov 

UNIVERSITY OF PITTSBURGH 

SMALL BUSINESS DEVELOPMENT CENTER, 

INSTITUTE FOR ENTREPRENEURIAL EXC ELLENCE 

www.sbdr;:.pitt.edu 

MINORITY ENTERPRISE CORPORATION 

www.rninorityenterprise.com 

ENTREPRENEUR MAGAZINE RANKED PITTSBURGH AS THE NINTH 
BEST PLACE IN THE COUNTRY TO START ABUSINESS. THERE WERE 
3,324 NEW BUSINESSES REGISTERED IN THE CITY LAST YEAR. 
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NEIGHBORHOODS/HOUSING 
In the past ten years, Pittsburgh is the only city to consistently 

rank in Rand McNally's top ten Most Livable Cities in North 

America. We're a friendly city composed of a closely knit tap

estry of neighborhoods that afford a diverse array of urban 

lifestyle options. We have one of the lowest crime rates of any 

U.S. city with more than 100,000 in population. A three-bed

room house in Pittsburgh costs 30% less than the national aver

age. Our overall cost of living, among the lowest in the nation, 

ranks number one when compared to similar metro areas. 

Housing Resource Links 

URBAN REDEVELOPMENT OF PITTSBURGH 

www.ura.org/housing 

PA HOU SING FINANCE AG EN CY 

www.phfa.org 

US DEPARTMENT OF HOUSING AND URB AN 

DEVELOPMENT 

www.hud.gov 

SCHOOLS AND HIGHER EDUCATION 
The 28 colleges and universities in the region, serving more 

than 130,000 students from around the globe, include three 

with internationally renowned stature-Carnegie Mellon 

University, the University of Pittsburgh, and Duquesne 

University. Add to that more than 80 technical schools and 14 

state-run vocational/technical schools in the region and your 

business will find high availability of well-trained technical 

workers interested in putting down roots in this region. 

Education Resource Links 

PITTSBURGH PUBLIC SCHOOLS 

http:// info.pghboe.net 

UNIVERSITY OF PITTSBURGH 

www.pitt.edu 

CARNEG IE MELLON UNIVERSITY 

www.cmu.edu 

DUQUESNE UNIVERSITY 

www.duq.edu 

ROBERT MORRIS UNIVERSITY 

www.robert-morris.edu 

CARLOW COL LEGE 

www.carlow.edu 

CHATH AM COLL EGE 

www.chatham.edu 

POINT PARK COLL EGE 

www.ppc.edu 

COMMUNITY COLLEGE OF 

ALLEGHENY COUNTY 

www.ccac.edu 

THERE ARE 28 COLLEGES AND UNIVERSITIES WITH AN ENROLLMENT 
~ OF OVER 100,000, MORE THAN 80 TECHNICAL SCHOOLS WITH AN 

ENROLLMENT OF OVER 29,000, AND 14 STATE-RUN VOCATIONAL/
TECHNICAL SCHOOLS IN THE SOUTHWESTERN PENNSYLVANIA REGION. 
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HEALTH CARE 
According to a recent study of 7,000 American hospitals by 

US. News & World Report, Pittsburgh has some of the best hos

pitals in the nation. C hildren's Hospital ranked seventh in pedi

atrics . Magee-Womens Hospital ranked eleventh in obstetrics/ 

gynecology. UPMC, the busiest transplant center in the world, 

ranked high in twelve separate areas of speciali zation. 

Allegheny General Hospital received high rankings in cancer 

care, treatment of digestive disorders, and orthopedics. 

Whatever your health care needs, we've got you covered! 

Health Care Resource Links 

ALLEGHENY GENERAL HOSPITAL 

www.allhealth.edu 

CHILDREN'S HOSPITAL OF PITTSB URGH 

www.chp.edu 

MAGEE-WOMENS HOSPITAL 

www.magee.edu 

MERCY HOSPITAL 

www.mercylink.org 

OHIO VA LLEY GENERAL HOSPITAL 

www.ohiovalleyhospital. org 

UNI VERSITY OF PITTSBURGH MEDICAL CENTER 

www.upmc.con1 

WEST PENN ALLEGHENY HEALTH SYSTEM 

www.asr i. edu/patients 

V) 
■ 

1-
z:
c::c 
~ CULTURAL AND RECREATIONAL RESOURCES 
V) No matter your age, Pittsburgh is a great place to play. Whether 

z: you want to be a spectator or a participant, we have something 

C::C to suit everyone's interests. World-class museums and perform

C:::: ing arts. A virtually inexhaustible array of indoor and outdoor 

1--- recreational facili ties for team sports and tennis, for golf and 

Z: swimming, for hikers and bikers, rollerbladers and skateboard

C::C ers, kayakers and canoers. Our public parks are great places to 

~ walk, jog, picnic, or play frisbee, and our playgrounds offer 

C) youngsters a healthy outlet for their exuberance. 

z: ,,--R-Z: ,, 
0 Cultural and Recreational Resource Links-I- CARNEGIE MUSEUMS 

C::C www.carnegiemuseums.org:z: 
LIJ CULTURAL ATTRACTIONS, RECREATIONAL ACTIVITIES 

:C www.greenpittsburgh.com 

I- PITTSBURGH AVIARY 

Q www.aviary.org 

LIJ
....J PITTSBURGH CULTURAL TRU ST 

V) www.pgharts.org 

c::c PITTSBURGH PENGUINS 

:C www.pittsburghpenguins .com 

~ PITTSBURGH PIRATES 

I- http:/ /pittsburgh.pirates.mlb.com 
V) 
::, PITTSBURGH STEELERS 

Q www.pittsburghsteelers.com 

z: PITTSBURGH ZOO AN D AQ UAR IUM-LIJ www.zoo.pgh.pa.us 

c:::: SEN ATOR JOHN HEINZ PITTSBURGH REGIONAL 

~ HISTOR Y CENTER 

www.pghhistory.org 

:cI- WESTERN PENNSYLVANIA 

....J FIELD INSTITUTE

;:5 www.wpfi .org 

:c 
V)-:c 
(.!:'
c:::: 
::, 
CCI 
V) 

-~ 0.. 
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https://pittsburgh.pirates.mlb.com
www.pittsburghpenguins.com
www.pgharts.org
www.aviary.org
www.greenpittsburgh.com
www.carnegiemuseums.org
www.asri
www.upmc.con1
www.ohiovalleyhospital
www.mercylink.org
www.magee.edu
www.chp.edu
www.allhealth.edu


"We have a view of ourselves as a truly international center. Our 

leaders in business, in the public and private sectors, and in academia 

fully support that vision by promoting the region as a place for 

investment. The Mayor is a wonderful advocate for Pittsburgh. We've 

recently met with more than 20 potential investors from the United 

Kingdom and Germany-companies that are looking to set up 

some form of operation in the southwestern Pennsylvania region," 

says Roger Cranville, Senior Vice President for International 

Business Development, Pittsburgh Regional Alliance. 

' 
Nearly' 260 international companies already have facilities in greater 

Pittsburgh and the surrounding ten-county region. Eager to expand 

on overseas investment in the city and to help our companies be more 

successful in exporting their products and services overseas, the 

Mayor's office works in partnership with the region's economic 

development organizations to enthusiastically promote this locale 

as an excellent place to do business. In the past year alone, we have 

strengthened our ties with Sheffield and London, England, and 

have established a region-to-region business partnership with 

Dortmund, Germany. This agreement-and others like it being 

pursued with select cities around the world-will facilitate the suc

cess of Pittsburgh-based companies seeking to do business overseas 

and of international companies seeking to do business in the United 

States through Pittsburgh. 
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Gene Ricciardi, President District #3 (412) 255-2130 

Barbara Burns District #1 (412) 255-2135 

Twanda Carlisle District #9 (412) 255-2137 

z Jim Ferlo District #7 (412) 255-2140 
"'vi... 
Q Alan Hertzberg District #2 (412) 255-8963 

James Motznik District #4 (412) 255-2131 

Bob O 'Connor District #5 (412) 255-8965 

William Peduto District #8 (412) 255-2133 

Sala Udin District #6 (412) 255-2134 
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