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Owner Burrell, Inc (Burrell Behavioral Health) 

Proiect Uselsl Community park and community mental health facilities 

Project Size 20 acres Total Development Cost $9 million 

Annual Operating Budget (if appropriate) $24 million (Total for Burrell. Inc.) 

Dale Initiated 1981 Percent Completed by December 1. 200lf. 100% 

Proiect Completion Date (if appropriate) 

Attach. if you wish. a list of relevant project dales 
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Name Todd Schaible Title President/ CEO 

Organization Burrell, Inc. 501 ( c) 3 Not for Profit Corporation 

Address 1300 East Bradford Parkway City/State/Zip Springfield. Missouri 65804 

Telephone (417) 269-7772 F;x (417) 269-7212 

E-mail Todd.Schaible@coxhealth.com Weekend Contact Number: (417) 459-3525 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/a-mail 

Public Agencies Keith Schafer (573) 751-3070 kschafer@cnsmail.com 

Architect/Designer Dennis Spencer (417) 881-4760 spenarch007@sbcglobal.net 

Developer William D. Sheppard (417) 862-2337 dsheppard@srcreman.com 

Professional Consultant n/a 

Community Group Annie Busch (417) 874-8120 Annie@mail.sgcl.org 

Mayor Tom Carlson (417) 864-7772 ThomasJCarlson@yahoo.com 

Lloyd Young (417) 887-8443 LloydYoung@smsu.edu 

Other Robert Bezanson (417) 269-6107 Roberl.Bezanson@coxhealth.com 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

_ Direct Mailing _ Magazine Advertisement _ Previous RBA entrant _ Other (please specify) 

XProfessional _ Newsletter Previous Selection Committee member 

Organization _ Magazine Calendar _ Bruner/Loeb Forum 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 

others, and to post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant hos 

full power and authority to submit the application and all attached materials and to grant these rights and permissions. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

rro·ect Name Burrell Park 

Address 1300 E. Bradford Parkway City/State/ZIP Springfield. MO 658D4 

1. Give a brief overview of the project, including major project goals. 

ln 1977, as a new community mental health center, Burrell's facilities consisted of rented space in an old office building in Springfield's then 
declining downtown district. In a desperate search for adequate space to serve the needs of our clients, Burrell was stonewalled by zoning 
restrictions and neighborhood objections at every tum. We were even prevented from locating next to the city's two hospitals. So, faced with this 
classic unot in my back yard" scenario, we created our own back yard-into which we would systematically Invite and attract our community. 
Rather than continue to allow those with mental health needs to be relegated to the margins of our community, we chose to pursue a strategy of 
physically repositioning mental health services so that, in time, they would become woven into the very fabric of the community-and the 
community would in tum be woven into our efforts. Over time, the decision to create our own back yard has given rise to a place that has set 
new standards in local development. Driven by a proactive detem,ination, In 1981, Burrell invested in 83 acres of farmland at the very edge of 
the city. Through land use control, planning, and strategic land sales, Burrell began to create lts back yard-Burrell Park, which is today, with its 
lake, fountain, landscaping, paths, benches and picnic tables, simply one of the prettiest places in the city. Within the 20-acre development, area 
residents and employees take a break to feed the ducks, walk, fish, or simply relax. Therapists use the park as an aid in communicating with a 
troubled client. Many couples have chosen to be married there. Special events, employee picnics, and fundraisers are held there. And, there too 
are Burrell's main facilities, which are among the finest in the city. Fittingly, people of all income levels, the rich and the poor, use those facilities 
and our mental health services. Burrell Park has become an aesthetic and functional island, around which many other entities have taken root 
and grown up-Including retail shops, business offices, restaurants, and lodging. Most impressive of the development activity in the vicinity of 
Burrell Park is the development of over 3 million sq. ft. of medical facilities. Indeed, the area has come to be known as Springfield's Medical Mile, 
with Burrell having been referred to as its heart. In 1985, the first facility in Burrell Park, Burrell's Main Center, was completed. This modem, 
bright and open 30,000+ sq. ft. facility was a dramatic departure for a mental health facility, and ironically, was even criticized by some at the 
time as being "too nice." Burrell's second facility in the Park, completed just this fall, is the 46,500 sq. ft. Center for Child and Adolescent 
Development. This extraordinary facility further extends our invitation to our community to join us in our own back yard, and to come Inside. An 
entire wing is dedicated to community partner use-offices, multimedia facilities, and meeting rooms where partners can come together to find 
creative ways of turning the problems into opportunities for growth-where they can have a full- or part-time office to better coordinate their 
services with those of the Center, and vice versa. In sum, the Burrell Park project embodies a recognition of our responsibility to create value, to 
impact people's experiences, and in tum their thinking and their hearts. lt has been our goal to welcome the community into our own backyard 
and through our doors. And, in this way, Burrell Behavioral Health has come to be welcomed into the broader fabric of the community. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

"In all things ... there is opportunity for growth." This simple truth is carved into a granite wall at the entrance of Burrell. On a second wall is 
engraved, "Value what you are and what you can become.n Together these words state our philosophy for our organization, as well as for those 
we serve. Our response to an all-too-common community resistance was driven by these beliefs. We assumed responsibility to create relevant 
value for the community-to pull the community to the desired position (physically and attitudinallyrto position what we are in a way that would 
be valued by the necessary others. We believe the Burrell Park project embodies the very spirit the Bruner Awards seek to recognize and 
celebrate. That is, the project came about as a creative response to the all-too-common urban problems of: (a} isolation and stigmatization of 
those who suffer mental health problems, (b) the marginalization of those organizations that seek to serve those citizens of our communities, 
and (c) the onQoing inadequacy of resources devoted to facilities and services for those suffering mental health problems. Even though our 
objectives flew in the face of conventional wisdom expressed by some of Springfield's most prominent citizens (see attached Springfield Daily 
News article from 1982), the project has been remarkably successful in overcoming organizational obstacles and meeting community needs. 
The Burrell Park project contributes to the richness and diversity of Springfield's urban landscape in many ways. It provides a place for area 
employees to take a healthful walk on their break, or a place to have a pleasant lunch away from the hectic pace of their office, clinic, or shop. 
Burrell Park proper is also a place well-used by the larger community, as parents bring their children to feed the resident ducks and geese, 
organizations hold fundraising events such as the children's fishing tournamen~ or a local company holds an employee picnic there. Burrell Park 
with its lake area, paths, ducks, landscaping, etc., provides a veritable oasis of natural beauty and calming serenity near one of the busiest 
intersections in the area, and one of the busiest health care systems in the state. Beyond the value of the Park itself, the manner in which the 
development of the original 83 acre Burrell parcel was managed has had a noted positive impact on land development standards for the city. 
The design and development of Burrell facilities within Burrell Park has proceeded with exceptional attention to integrity of design and function. 
The Main Center was designed over 20 years ago, while the final design of the Center for Child and Adolescent Development is only a few years 
old. As the attached photo documentation illustrates, the ongoing integrity of design elements across the years is commendable. Even though 
very different construction materials were employed (e.g., granite slabs on the exterior of the older building, metal sheets and glass on the new), 
the "big picture" of the design shows remarkable Integrity and design fidelity. Today, as a result of the repositioning of Burrell and its mental 
health services, Burrell professional staff now provide services within over 45 other human service organizations and other human servrce 
entities are in tum weaving their services Into the context of our Burrell Park facilities (e.g., CASA-Court Appointed Special Advocates for 
children have located their offices inside Burrell's new Center for Child and Adolescent Development, as has the Missouri Statewide Parent 
Advisory Network). Finally, in part due to the development of Burrell Park and the success of Burrell's positioning efforts, in 1994 Burrell became 
a formal affiliate of CoxHealth, a four hospital and multi-clinic system headquartered adjacent to Burrell. Today, Burrell is the exclusive provider 
of behavioral health and psychiatric services for CoxHealth. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. lf possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the origin«! form. 

1. How has the project impacted the local community? 

The su-rrell Park project has impacted our community in very obvious and tangible ways, and in perhaps more important, but less obvious, ways. 
One of the most obvious impacts has been the physical change in the landscape of the southern part of our city, which looks very different than 
it did 20 years ago. This project has been touted by a prominent regional land developer as "setting a new standard for development in the area" 
because it was driven by the first master plan in the region that included such standards as: underground utility cables and wires, underground 
irrigation systems, density and spacing standards for plantings and landscaping, and generally high architectural standards. At the time, we were 
warned that the restrictions and standards would actually deter development in the area, but, as it turns out, this was an unfounded concern. It is 
important to note that the master plan was developed in a collaborative process between Burrell, city leadership, and a group of individuals 
(NABCO) who purchased the excess of Burrell's 83-acres (making our initial development possible}. Although such standards are common 
today, the plan raised the bar for all planned development in this city. The hlstorical photographic series included with this application provides 
visual evidence of the impact of Burrell Park on the community. The project has changed more than merely local development standards, 
however-it has changed the way people in our community think and feel about mental health and mental illness. The opportunity presented by 
the "not in my back yard" objections of the early 1980's was to create our own back yard, and to invite the community into it, thereby initiating a 
reciprocal ''weaving in" process that has been very good for our community, and which continues today. For example, our literal and figurative 
positioning facilitated our being invited in 1994 to become the exclusive provider of all mental and behavioral health services for CoxHealth 
system, a large multi-hospital, multi-clinic health care system headquartered adjacent to Burrell Park. That is, we have woven mental health 
services into the very fabric of our community's healthcare system. By virtue of our community visibility and positioning, we have also woven 
mental health thinking, staff, and services into dozens of other community agencies, such as child and family services, the juvenile courts, seven 
county health departments in the area, the Springfield-Greene County Library system, and 21 schools in Springfield alone. Incidentally, we have 
been recognized with a National Award of Excellence as a community provider for these efforts (see attached). The "weaving in" process has 
reached a new level with the completion of our Center for Child and Adolescent Development, where we have made further provision for "inviting 
the community into our back yard" in the form of a suite of meeting rooms, a community planning/conference room, partner offices, and a 
multimedia theater. This "community partners suite" is dedicated to being a place where our community can come together, literally around the 
table, to turn problems into solutions for our children's sake. Another invitation to come to our back yard went out to CASA (Court Appointed 
Special Advocates), a volunteer organization dedicated to serving children in trying circumstances-and CASA now calls Burrell Park its home, 
as we provide them with a suite of offices, along with phones, office equipment, and utilities, all free of charge. In sum, the Burrell Park project 
has changed our skyline, and in tum, has also changed attitudes, beliefs and opinions about what ii means to seek mental health services, not 
only for the general community but for individuals with mental health needs. 

2. Describe the underlying values of the project. What, if any, signifcant trade.offs were required to implement the project? 

The underlying values of the project are literally inscribed in granite at the entrance to Burrell: "In all things... there is opportunity for growth," and 
"Value what you are, and what you can become" (see attached pictures). As previously mentioned, the genesis of the development took place in 
the midst of being shut out of existing health care or residential areas. Instead of throwing our hands in the air and giving up, we sought to 
embody these values by viewing our decidedly unhappy circumstances as an opportunity lo create something of real value and worth
something that goes far beyond bricks and mortar and landscaping stones. As a community mental health center, we have taken the 
"community" part very seriously, and have striven to provide real value to ours. Another way of thinking about the values inherent in the project is 
what we have dubbed the Mutually Experienced-Relevant Value (MERV) approach (see attached journal article providing a brief introduction to 
the concepts in the context of health care). This approach, in a nutshell, dictates that for any endeavor to achieve its potential, it must be shot 
through with value for all parties involved-value that is relevant and meaningful to, and experienced by, those parties. This has been the modus 
operandi for the Burrell Park development-ensuring that all relevant parties (Burrell staff and clients, CoxHealth, investors, developers, other 
community partners, area political leaders, etc:) experience the value of the project in ways that are relevant and meaningful to them. For 
example, when we initially located our psychologist across the street at the Hulston Cancer Center, the physicians were polite, but rather 
lukewarm to the idea of integrated mental health services. Having experienced and observed the value of our psychologist helping their patients 
with problems such as pain control, nausea control, depression, anxiety and family problems, those same oncologists would (eight years later) 
do battle to maintain the behavioral health services that are now fully embedded into their practices. Regarding significant trade-offs, the fully 
leveraged financing of our much-needed facility was predicated on selling off all bu tour core 20-acre campus to a development company 
(NABCO), which agreed to continue area development under the same high standards set for the Burrell Park project In other words, to achieve 
our goals, we had to let go of the enormous development opportunities represented by the remaining 63-acres of land, which have since been 
populated by medical facilities, retail shops, hotels, restaurants, and offices. Another trade-off made In implementing our plan involves the 
inevitable compromises required of a good partner, agood neighbor: in order to make it possible to meet the "footprint" needs in the construction 
of CoxHealth's crucial heart and cancer facilities (i.e., the Wheeler Heart and Vascular Center and the Hulston Cancer Center), Burrell waived 
our sight line restrictions. In some way, all of the above speak to our being true to the principles of creating mutual and relevant value as the 
recipe for long-term development. 



PROJECT DESCRIPTION (CONT'D) 

3. De~cribe the key elements of the development process, including cornmlmit}' participation vvhere appropriate, 

We have striven for a setting where each new addition clearly integrates into th:: whole-a dynamic balance of old and new. Burrell Park is a 
complex whose very building designs speak of transitions made, as well as those yet to be made. There is much here that is symbolic of both 
our community's past and its future. For example, the new Center for Child and Adolescent Development building features a very prominent side 
entrance reminiscent of the shape of a sil~ust like one of the three that stood on this property Ymen it was purchased. This design feature is a 
constant visual reminder of both the humbleness and the rurality of our roots, and is one more reminder that "in all things... there is opportunity 
far growth." Also, a large portion of the new facility is glass, which carries with it the palpable message of "letting in the light,H as opposed to 
remaining shrouded in secrecy, stigma, and darkness, as those with mental health problems often did in only recent years past The theme of 
this new Children's Center is summed up by the tagline: "where great kids grow, and all kids are great." With this theme, and the intentional 
omission of "mental health center" in its name, the Center will continue to help transition our community from the reactive delivery of treatment 
(i.e., "fixing broken kids'1, to a more proactive era of prevention, services integration and community mobilizatlon (e.g., "turning off the tap of 
problems before they start). Community participation has clearly been essential to this developmental process from the very beginning, but not 
always in the positive and proactive sense. As mentioned elsewhere, certain sectors of our community set into motion the "shut our of Burrell 
from locating near existing development ("not in my back yard"). This likely was the biggest favor that could have been done for us, though it 
certainly did not seem so at the time. In the more positive sense, the purchase of the original land itself would not have been possible without 
concerned community citizens who put $800,000 in escrow from a private estate after area banks refused to make a loan on what was then 
perceived by some to be a risky venture. The park area itself (i.e., lake, path, wooded area) came to be part of Burrell Park as a group of ten 
citizens essentially bore the costs of the initial development of the land and donated it to Burrell-these citizens are permanently memorialized 
on a monument by the lake. A local law firm donated many of the plantings and trees for the park, which are now mature and number in the 
dozens. Also of significant note is that our newest building contains a large allotment of space in which community partners are housed, and 
where our community will gather for education, and shared program development/implementation. 

-1. Describe the fi11ancing of the project. Please include all funding sources and square foot costs where applicable. 

The original 83-acre plot of land that formed the basis of our new gback yard" was obtained for about 12 cents per square foot, for a total 
purchase price of around $434,000. The costs of building the property infrastructure, including the sewer system, internal roads, the lake, 
sidewalks, planning fees, engineering fees, etc., brought the total cost of land and infrastructure to S1 ,472,000. The land was purchased in a 
two-phase process that included a 3-month seller-held mortgage, followed by a line of credit obtained from a private estate in our community 
(due to the unwillingness of any commercial lender in our community to make the loan). The next phase was to sell off approximately 63 acres 
surrounding Burrell Park in order to finance the coristruction of our Main Center facility. In the end, this was done as a single sale to NABCO, a 
development company. Given that many of the transactions were well over 20 years ago, and the ongoing gradual nature of its development, we 
do not have definitive documentation from which to estimate the cumulative costs of Burrell Park proper (i.e., the seven acre park, path, ;md lake 
area-not including park expansion property or the land on which our two main facilities are situated). However, the original Main Center facility 
costs are estimated at around $65 per square foot (in 1985 dolfars). Most relevanUy, the cost of our newly completed 46,500 sq tt Center for 
Child and Adolescent Development is $128 per sq ft. This final stage of major development ms financed through the issuance of variable rate 
demand bonds under the Health and Education Facilities Authority of the State of Missouri. Additionally, a S6.3 million ongoing capital campaign 
is under way to seek support for the endowment of the facility. 

5. Is the project unique andior does it address significant urban issues? Is the model adaptable to other urb.:in settings? 

Unfortunately, the circumstances that gave birth to this development are not unique, as mental health facilities (and other resisted or stigmatized 
elements of the urban environment) in cities all over the country have struggled with the "not in my back yard" phenomenon. However, we 
believe our response to the opportunity created by being shut out is fairly unique, as we sought to exemplify the principles and values we try to 
impart to our clients who are struggling with difficult life circumstances. And, rather than continue to try to "swim upstream• and push our 
community into a more accommodating posture, we decided to create something that would attract them to our back yard. Consequently, in 
time, we have come to be accepted for what we are, and for the values that we espouse. This was/is only possible because we are committed to 
constantly creating value for all of our partners, internal and external. In this way, we believe our approach is highly adaptable to other 
communities. Although availability of land and resources varies significantly around the country, the commitment to creating value for your 
partners in at least equal measure as for yourself is a strategy that will work any,Nhere. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions In space provided. Applicants should feel free to use photocopies of the application fonns if needed. If possible, 
answers to all questions should be typed or written directly on the fonns. If the fonns are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original fonn. 

This sheet Is lo be filled out by someone who was involved, or represents an organization that was Involved, In helping the project 
respond to neighborhood issues. 

Name Thomas J. Carlson Title Mavor City af Springfield 
Organization City gf SpriHgfiela Telephone ( Ii l 7 hHi 4 7 7 7 2 

Address 205 W. Walnut City/Slate/ZIP Springfield MQ 658D3 

Fax ( E-mail tbamasjcarlson@yaboo com 
The undersigned grants the Bruner Foundation pennlsslon to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to t th rights and permissions. 

1. How did you, orthe organization you represent, become involved in this project! What role did you play! 

Over the past 22 years, I have been involved in city government as Mayor and as a City Council member. I presently have 
the honor of serving as Mayor of Springfield Missouri. Springfield is the third largest city in the state of Missouri located at 
the heart of the fastest growing area in the slate. I have been closely involved with the planning processes that contribute 
to growth management. The Burrell Center has throughout this period been a leader not only as a service provider, but in 
our planning process for healthy community development. As such, Burrell has worked cooperatively with community 
leadership to assess the best ways to address community needs for services and facilities in the area of mental health. 

2. from the community's point of view, what were the major Issues conceming this project! 

Burrell, from its inception in 1977 recognized the need for a quality facility that could help de-stigmatize the perception of 
mental health care, most specifically, public mental health care. The result was a beautiful state of the art campus that has 
helped set the tone for what is now our "medical mile". Most recently, the community saw the need for a separate 
children's facility that would help enhance the quality ofcare and broaden awareness of children's needs and the means 
to address them. 

3. What trade-offs and compromises were required during the development of the projectl How did your organization panicipale In 
making them! 

I did not recognize or encounter anything that I would consider a trade off or compromise. 



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

This year, a community report card was developed that identified our "Blue Ribbons" and "Red Flags". Too many children 
in our community suffer form the lingering effects ofpoverty and The needs ofmany at-risk children in Springfield are not 
being met are two of our red flags. The Burrell Center's Center for Child and Adolescent Development will have a direct 
impact on these two areas. Most significantly the community will benefit tremendously by the conscious efforts of Burrell 
to encourage collaboration between community partners by having a wing dedicated to this purpose. This facility will offer 
numerous opportunities for the development of creative solutions as all those concerned with children's issues have a 
place to meet and generate new ideas. The time could not have been better for the opening of a facility dedicated to 
children. As a community we are developing strategies to deal with these areas if concern. As Mayor, I am in process of 
creating a Mayor's Commission For Children. Burrell's opening of the Center indicates that they were able to foresee the 
wants and needs of our community. At the heart of any decision that is made by City Council is the question, 'Will it 
improve the quality of life in our community?" Undoubtedly, the Burrell Center will not only contribute to the quality of life 
today, but for generations to come. 

5. \rVould you change anything about this proj~ict or the development process you \vent through? 

No. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Charles Keith Schafer Title Director, 1986-1994 

Organization Missouri Dept of Mental Health Telephone r!i73) 751-3070 

Address 1706 E. Elm, PO Box 687 City/State/ZIP Jefferson City MO 65102 

Fax ( 573 ) 635-0891 E-mail kschafer@cnsmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attachE;_d ials nd to nt t e rights permissions. 

Si nature 

1. What role did your agency play in the developme t of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Missouri Department of Mental Health (OMH) is a state agency answering both to the Governor and a 7-member citizen's Board. 
I was Department Director from 1986-1994, a crucial period in the development of Burrell Center. Burrell is one of DMH's 25 
~Administrative AgentsH, authorized by Missouri Statute to manage DMH's administrative and clinical seivices for a large geographic 
area that includes the metropolitan regions of Springfield and Branson and a number of adjoining counties. Burrell is subject to 
numerous State and Federal fiscal and program requirements, as well as zoning restrictions from all levels of government. It receives 
both Federal and State funding, including Medicaid and Medicare, and is routinely subject to program and fiscal audits. 

Burrell Center exceeds all DMH program and fiscal requirements. It has always set the standard for excellence for other Missouri 
Administrative Agents, a standard that is yet to be matched. It is nationally recognized as Missouri's most exemplary and innovative 
Community Mental Health Center (CMHC). 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

Across the nation, CMHCs and their patients face continuing stigmas associated with adult and childhood mental illnesses that 
separate them from their communities. Their facilities are usually relegated to the least desirable areas in their communities, and new 
programs are generally opposed by residential and commercial neighbors. Middle class and wealthy patients seldom seek services 
from CMHCs, assuming they are Inferior in nature. Most mental health leaders and their patients accept this usecond class status" as 
inevitable and unchangeable. 

Such is not the case in Springfield. Dr. Todd Schaible, Executive Director of Burrell, has positioned the Center as an integral and 
valued asset to the community. Burrell's facilities and grounds are among the most prestigious and beautiful in Springfield. Its 
programs seive patients of all socio-economic levels. Cox health system, the largest inpatient and outpatient system in the region 
relocated beside Burrell facilities on property originally owned by Burrell and now known as "the Medical Mile". Burrell has formed an 
administrative and program seivice relationship with Cox, establishing one of the few integrated behavioral and physical health 
systems in Missouri. 

mailto:kschafer@cnsmail.com


PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the Project's impact on your community. Please be as specific as possible. 

Burrell Center has reframed the thinking in its region and across Missouri regarding what is possible in serving persons with mental 
health disorders. It has established architecturally beautiful, state-of-the art facilities in which people of all backgrounds seek services. 
It has welcomed other community human service agencies as tenets in its facilities, creating a model for the concept of a "full-service 
community center''. 

The Burrell Foundation, established by the Center, focused on creating a state-of-the-art Children's Research and Program Center to 
promote innovative services for children of all ages with emotional disorders. That ambitious goal has become reality through the 
completion of the Burrell Children's Center facility. It holds the promise of nationally relevant research and innovation for children and 
families of the region, the state, and across the nation. 

Burrell has proven that adults and children with mental illnesses can be housed in facilities in quality neighborhoods and served in 
programs welcomed and supported by the community. Burrell programs are not stigmatized as "state welfare programs for poor 
people", but are instead valued as peer to the region's best health care services. Burrell Center's Board and management staff are 
recognized among the most progressive and influential in the region and in the state. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Burrell Center and its leaders have redefined the meaning of public/private partnership in their region. As mentioned earlier, Burrell 
Center is now formally part of the Cox Health System family, and as such, is one of a limited number of fully integrated health systems 
in Missouri. Furthermore, Burrell Center came to that relationship, not as a junior partner, but as an equal, with its prestige and 
financial strength already established. 

Dr. Schaible has paid close attention to the most critical principle in progressive real estate: location. With support of his Board of 
Directors, he anticipated where the major growth in Springfield would occur, purchased land in the area, and leveraged the 
dramatically increasing value of that land into financial resources and a prestige location for the Center. With the resources from the 
sale of part of the properties, he built state-of-the art administrative and clinical offices, located on beautifully landscaped grounds 
utilized for community and family events. He carefully selected his commercial neighbors, encouraging other prominent health care 
organizations to locate on the property, now commonly known as the Medical Mile. 

5. What do you consider to be the most and least successful aspects of this project? 

Clearly community integration/ownership and the de-stigmatization of mental health services are two of the most successful aspects of 
Burrell Center; both concepts facilitated by the unyielding demand of Burrell leaders for the highest quality facilities and programs. 
Burrell's innovation and vision are unmatched in the mental health field in Missouri. Burrell's demand for quality is truly exceptional. 

It is difficult to identify the less successful aspects of the project. Perhaps it could be reflected in the jealousy of a few community 
mental health managers in Missouri who would say that mental health centers should not act like private entrepreneurs, or in the ill 
feelings of a few former staff who were unable to meet the high standards demanded of the Center's employees. However, from the 
perspective of the State, Burrell serves as an example of what we often speak of, but seldom see, in its commitment to excellence in 
the proud provision of mental health services to all citizens, irrespective of income or disability. 
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DEVELOPER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name William D. Sheppard Title General Counsel & SecEetary 

OrganizationNational Avenue Building Company Telephone ( 417 ) 862-2337 

Address 3140 E. Division City/State/ZIP Springfield MO 65802 

Fax (417 863-9778 E-mail dsheppard@srcholdings.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application d all a h,ed material nd to nt these righ nd permissions. 

1. What role did you or your organization play in the development of this project? Describe the scope of involvement. 

NABCO was the company selected by Burrell to complete the construction of the infrastructure and sell the real estate, totaling 
approximately 60 acres. NABCO completed the platting process and constructed the streets, sidewalks, lake, street lights, drainage 
and utilities in the park. NABCO and Burrell joinUy developed the Restrictive Covenants and controls put in place for administration by 
the Architectural Review Committee. We also served as the liaison between the City, Burrell and the neighborhood for the 
development. NAB CO held a series of meetings with the neighbors to explain the development and how it would and would not 
impact their lives. In order for this to be a successful Project, it truly had to be a win-win-win for everyone. After infrastructure was 
complete, NAB CO sold the improved real estate to third parties for final development. 

2. What trade-offs or compromises were required during the development of the project? 

When we acquired the land, we understood that Burrell had very definite ideas about how they wanted the Project developed. In 
some instances what Burrell felt they needed to control, such as site lines, design, color schemes, etc., might have been perceived as 
impediments to sales prospects. However, by developing dialogue and through a series of give and take sessions, we came away 
with a Project that not only met Burrell's requirements, but also was economfcally feasible. This process also included numerous 
interactions and exchanges with the City. In the end, I believe these efforts culminated in a Project that is superior to any one that one 
party could have produced. 

3. How was the project financed? What, if any, innovative means of financing were used? 

A portion of the ProJect was financed by traditional banking methods. However, in several instances innovative techniques were implored. For 
example, our City wanted undergrotmd electric utilities in a model Project but no other Developer would be the "guinea pig." NABCO worked out 
a plan with the City whereby we would pay the cost of traditional above-ground service and the City would provide underground service for the 
same price. Another example involved our street lights. As the Developer, we wanted decorative and unique street lights in the Project. The City 
agreed that if we would pay for and install the street lights we wanted, the City would upgrade and pay for traffic signals in the Project that matched 
the street lights. In another instance, the Property Owners Association collected an assessment from each property owner in an amount based on the 
square footage of the parcel of land they owned. A portion of this money was then used to purchase and install an underground irrigation system 
for the medians located in the public streets. In addition to irrigation, the Property Owners Association also landscaped the medians and maintained 
them at a level that the City could not provide. 

mailto:dsheppard@srcholdings.com


DEVELOPER PERSPECTIVE (CONT'D) 

4. How did the economic impacts of this project 011 the community compare with or differ from other projects you have been 
involved in? 

ln my opinion, the scope and magnitude of this Project at the time it commenced was unparalleled in the history of our City. Several 
hundred thousand square feet of buildings have been constructed within the Project. It is my understanding that this was the first 
large scale project in our City that encompassed single and multi-family dwellings, retail shops and office buildings. This mixed use 
approach, while common in larger cities, was virtually nonexistent in small markets in the early 1980's . 

.5. \•\lha.t about this project would be instnictive to other developers? 

The Project demonstrates that you can economically develop high quality projects that satisfy specific needs (i.e. Burrell) and yet fit 
the overall requirements of a Developer. It also demonstrated that this can be done in a middle market. I believe it also serves as a 
reminder to Developers that they need to look at legal requirements as opportunities. Burrell Lake was born because of the legal 
need for storm water detention. The first engineering design showed a two foot berm and a concrete weir instead of a lake. Inasmuch 
as water detention volume is an engineering calculation, to us the proposed design was ridiculous. At that particular point, we put out 
heads together with Burrell and explored the possibilities and alternatives available to enhance the Project. I'm not sure exactly who 
came up with the idea of a Lake, but it fit the legal necessity of providing water detention and would serve as an amenity to the entire 
Project We also concluded that since there were two natural sources of water flowing into the Lake, it would be possible to design 
the water inlets to function as waterfalls if so desired. After we provided the initial construction, Burrell picked up the ball and ran with 
it. 

6, VVhat do you consider to be the most and least successful aspects of this project? 

From our perspective, the most successful aspect of the Project was creating something that Burrell, NABCO, the City, and our 
community would be proud to call their own. The least successful aspect of the Project was the failure of the local real estate 
community to understand that what we were creating was the future. However, now they understand. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Dennis Spencer Owner/Architect
Name Tilt e 

Organization Spencer Architects Telephone ( 417 ) 881-6769 

Address 3965 Woodside Way City/State/ZIP Springfield MO 65809 

Fax ( 417) 881-6769 E-mail spenarch007@sbcglobal.net 

The undersigne ants the runer Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose wha oever, the terials sub · ed. T e applicant warrants that the applicant has full power and authority to submit the 
application a 1d I at d to ant these rights and permissions. 

1. Describe the design concept of this proje ncluding urban design considerations, choice of materials, scale, etc. 

The campus is composed of two buildings overlooking Burrell Lake, a park-like environment, comprising of the Main Center ( 30,000 
square feet) built in 1985 and the recently completed Children's Center (46,000 square feet}. Both projects, even though separated 
by nearly 20 years, incorporate many similar features such as a modular flexible design concept that can accommodate both external 
as well as internal modifications without major interruptions of services. Both buildings are three stories which utilizes the existing 
hillside and permits two ground floor accesses allowing for maximum office exposure lakeside while minimizing the building scale 
landslde. Both buildings contain spacious and well-lit lobbies, each with its own personality, to receive clients and usher movement 
throughout the building while providing a welcome and pleasant atmosphere. The design concept for the children's center is a 
separate L- shaped building precisely aligned with the existing main center and separated by an open courtyard. The longest axis 
affronting the lake and park would house private offices and therapy, while the opposite side would contain waiting and circulation. 
The short leg of the L would house community services, meeting rooms, theater, and waiting. The exterior of the children's center 
reflects a different material than the granite cladding on the main center due to availability and cost but the new metal panels are 
scaled similar in size to the existing granite panels and affords a new distinctive look. The extensive use of glass in both buildings 
gives them transparency allowing abundant light and views for its occupants. The extensive use of wood paneling as in the main 
center rekindles the idea of hearth and family. 

2. Describe the most important social and programmatic functions of the design. 

I have served as project architect for Burrell Park and i~ facilities for well over 20 years. The overriding design directive during this 
period has consistently been: (a) To create an open, inviting, bright environment: (b) in all clinical spaces, provide a visual connection 
to the Park; (c) create various spaces to bring the general public into Burrell Park and its facilities-recreation, meeting, training and 
education spaces; and (d) within the new Center for Child and Adolescent Development, accommodate offices and meeting spaces 
for other child-serving agency personnel; to create an optimal space for interagency collaboration. 

mailto:spenarch007@sbcglobal.net


ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

Both the Main Center and the Children's Center administer a multitude of programs and 
activities conducted throughout the day and evening. The functional activiUes and programs requires a complex and articulate 
structure. Programming these complex needs and organizing client and staff flow diagrams required numerous meetings and much 
dialog with the staff and department heads to develop a meaningful and accurate program that met all of the varied uses. Most 
challenging was to move forward With a design which would have a high degree of integrity and which could maintain that integrity as 
programs, services, and needs changed over time. The location and orientation of both main structures and the course of the Park 
development were essentially set 20+ years ago. 

4. Describt• the way in which the project relates to its urban context. 

The project is located in an increasingly active commercial district housing a number of medical high rise office buildings and hospital 
related services. Amidst the dense development and heavy traffic the Burrell Park and lake make it a welcome retreat and a theme 
for our two buildings. Both buildings are strategically located and aligned with one another to command a full view of the lake and 
surrounding park areas. The two buildings have identical structural modules but are separated by a sixty foot landscaped courtyard. 
Visual connection is achieved through stepped retaining walls connecting both buildings. The project site encompasses seven acres 
with a hard surface area less than one-third of the total site which provides over two acres of landscaped grounds adjoining the ten 
acre park and lake. Vehicular parking for the project is accommodated by breaking the 300 required spaces into four smaller 
landscaped lots. 

S. Dc-,cribc tlw strengths and weaknesses of the project's design and architecture. 

This project's greatest strengths are its simplicity and consistency of design principles. The initial building concepts were reapplied to 
the new children's center and after twenty years, with some updating, were still valid. Both buildings utilize bold simple geometry with 
flush planes and flat surtaces. Both buildings occupy a park like site unparalleled within an urban development. Of course, one regret 
is that the realities of 20+ years ago didn't permit retaining an even greater parcel of land for Burrell Park. 
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Name Robert Bezanson Title President & CEO 

Organization Cox Health Systems Telephone ( 417 ) 269-3108 

Address 1423 N. Jefferson City/State,ZIP Springfield MO 65802 

Fax ( 417 ) 269-3104 E-manRobert. Bezanssn@Coxhealth. com 

The·undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for any 
purpose what~oer, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application an I 1attac e rials and to grant these rights and permissions. 

Si nature .,.___ 

1. What role did you play int lopment of this project? 

Although not directly involved in the development of Burrell Park or its facilities, I was responsible for oversight of the 
development of most of the CoxHealth's facilities built adjacent to and in the vicinity of Burrell Parle And, I have served on 
the Architectural Review Committee for the original 83 acres of property for which Burrell established the development plan. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

Burrell Park and the Burrell facilities located there have had an extraordinary impact. Not only has the image of behavioral 
health undergone a sea change, but the aesthetic contribution of Burrell Park is very dramatic. Cox Health patients and 
staff, as well as the general public, utilize the Park for peaceful respite, a walk or exercise. It is a tranquil island within what, 
in the last 20 or so years, has grown from farmland to a 3 million square foot medical complex. Nearly 400,000 sq. ft. of 
CoxHealth offices are immediately adjacent to Burrell Park which provides a valuable source of comfort, relaxation and 
peace to many of our patients and staff. The architecture and development standards which Burrell placed upon its original 
acreage, which has now all been developed, has had a valuable impact on the integrity and attractiveness of what has 
come to be know as the Medical Mile. 



OTHER PERSPECTIVE (CONT'D) 

3. V•./hat trade-offs and cornprornise.s were required during the development of the project? Did you participate in making them? 

In the 1980's, Burrell twice was asked by Cox to lift restrictions on certain nsight lines" in order to allow for the desired ~foot 
print" for what is now our Hulston Cancer Center and our Wheeler Heart and Vascular Center. I know the accommodation 
they provided was in an effort to be a good neighbor. 

-1. Wh.1t do you consider to be the the most and !east successful aspects of this project? 

Burrell has been extremely successful in managing the positioning of mental health services in our community. Burrell Park 
and the quality and openness the Park and Burrell's facilities project has played an important role in this. People from all 
walks of life use not only the Park grounds, but the behavioral health services as well. Indeed, in 1994, Cox Health was 
most pleased to have Burrell become its affiliate and the exclusive provider of all behavioral health and psychiatric services 
of our entire 4-hospital multi-clinic healthcare system. Today, Burrell provides services in the context of various of our 
specialties such as oncology, cardiology and pediatrics, as well as in general medical populaUons; they provide many 
hospital and clinic based behavioral health specialists. They have brought much value to CoxHealth and I believe our 
relationship served, in tum, to further the acceptance of mental health and psychiatric services. Burrell has managed to 
become an integral part of our community and our.community an integral part of Burrell. 
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OTHER PERSPECTIVE 
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Name Lloyd R. Young Title Chair 

Organization Good Community Committee Telephone ( 417 )887-8443 

Address 

Fax 
417 

3546 S. Kings 

887-8443 

Springfield MO 65807
City/State/ZIP 

LloydY oung@smsu.edu 
E-mail 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available (or reproduction or use by others, for any 
purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and ached~.terials and to grant these rights and permissions. 

Si nature //. 

1. What role did you play in the development of this project? 

The group which I chair, the Good Community Committee (GCC), is a bit unusual. It emerged in the aftermath of 
a 1995 Conference on Urban Violence, which brought together approximately 200 leaders representing all 
segments of the community. The day was spent examining the increasing violence on the streets and in the homes 
of our town, and searching for appropriate responses. Growing out of that event, a group of forty people, 
representing government, education, health, business, labor, religion, the media, arts, philanthropy, voluntary 
associations, social service agencies, and minorities came together in order to search for ways to deal with all of the 
underlying conditions which give rise to violence. The GCC has little formal organization: no office, no staff, no 
telephone, no budget. It's members meet once a month, with tl1e goal ofleaving all separate agendas at the door in 
order to think clearly about tl1e common good and ways to make the whole community better. Burrell's 
representative on the GCC played a major role in the Committee's establishment ofEvery Kid Counts (EKC), now 
a two year old 501©)(3) enterprise devoted to community mobilization on behalf of children and youth. As of 
January I, 2005, EKC will become the Mayor's Commission for Children, but its mission will remain the same. 
Neit11er I nor the Good Community Committee played a role in the development of the project under consideration 
here, but we have shared in a rather intensive way in the dreams and aspirations which have inspired the project. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

I know little about matters of design, art, architecture, or urban planning. What I can say about this project in 
terms of tl1e criteria for the Rudy Bruner Award is only what a layman might say. I have watched Burrell's 
growtl1, since its beginning in 1977 to its present stature as a premier community service institution. Its present 
campus is beautiful. The gracefulness of its gently rolling setting is enhanced by tl1e design of its buildings, its 
curving sidewalks, its trees and shrubs, its lake. It is a place of serenity and uplift, for people who-god 
knows-need lifting up. It is a place of openness. I attended the dedication ceremony for the new Center for Child 
and Adolescent Development. While I was amazed by many things in that splendid facility, I was most amazed by 
its openness both to the outdoors and to all spaces within the building. Even a layman can recognize that there 
must be much of therapeutic value in tl1e architecture oftl1e place. Beyond the campus, Burrell must be 
commended for its inclusion of community-wide concern for children in its design of the new Center. The Center 
provides office space for other child-serving agencies, and facilities for use for meetings and conferences. This is 
not a small contribution! One other comment-my wife and I live ,vi thin a few blocks of the Burrell campus. In, as 
tl1e narrative says, Burrell's backyard. (We feel more like we're in their front yard.) We are proud to be their 
neighbors. 



OTHER PERSPECTIVE (CONT'D) 

3,Whal trade-off, and «>mproml were required during the de\ielopment ol the projectl oot you pankl 

rcannot make an informed response to these questions, other than to say that neither 1 nor the Good Community 
Committee was involved in any such decisions. Whoever made them chose well. 

◄. What do you consider to be the the most and least succes ul aspects ofthis projectl 

The space whjch Burrell is providing in their new Center for Child and Adolescent Development for use by oilier 
agencies and programs is symbolic of what l consider Lo be one ofBurreU's finest endeavors. Burrell is a leader in 
promoti11g collaboration in our commuruty. IL's sometlting we talk about a lot in Springfield IL's somcllting we 
think we' re pretty good at. In fact, we're not very good a l aJI. We struggle too often over issues of territory. Our 
inner demons get in the way of our working toge01er for 01e public good. Burrell has often taken a leadership role 
in putting together l11e structures and occasions which make real collaboration happen. Burrell staff have led in 
writing grants (e.g. the Safe Schools Grant, the ELOA grant) which provide resources for other institutions. When 
people in Springfield work together. Burrell is there. The actions of l11e staff match the openness of the physical 
campus. 
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Name: Annie Busch Title: Executive Director 

Organization: Springfield-Greene County Library Dist. Telephone: {417) 874-8120 

Address: 4653 South Campbell City/State/Zip: Springfield, MO 
65810 

Fax: {417) 874-8121 E-mail: annie@mail.sgcl.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant warrants 
that the applicant has full power and authority to submit the application and all attached materials and to 
grant these rights and permissi s. 

Signature: 

l . What role did you play in the development of this project? 

Library staff members consulted with Burrell staff about the role of the Center for Child 
and Adolescent Development. We discussed the ways in which the Library could 
support the future mission of the Center by addressing the informational needs of their 
prospective clients through print and media resources. The ultimate goal was to work in 
concert to reach out into the community to promote an enhanced awareness of the 
needs of children and families, as well as the programs, materials and services available 
through both organizations. The dissemination of information is a powerful tool in 
developing a community focus to address the needs of all of our children. 

2. Describe the impact that this project has had on your community. Please be as 
specific as possible. 

This project will change the image of mental health care and remove the stigma that is 
sometimes associated with it. Further, ii is a visible symbol of a growing community effort 
to raise healthy kids. The Burrell Behavioral Health Center has led many collaborative 
projects lo support early prevention and lo create an environment that produces 
healthy children. While many of these efforts such as Every Kid Counts are less tangible, 
the Center for Child and Adolescent Development is a brightly visible, physical 
representation of the growing awareness that the community must come together to 
build a supportive network for the young, the vulnerable, the precious lives in our care, 

mailto:annie@mail.sgcl.org


OTHER PERSPECTIVE (cont'd) 

3. What trade-offs and compromises were required during the development of the 
project? Did you participate in making them? 

A question that was posed during the process was whether the Center for Child and 
Adolescent Development would fund and provide space for a stand-alone resource 
center in the new facility. The decision was made not to use limited funds to replicate 
resources that were available through the eight branches of the Springfield-Greene 
County Library District. Since that time, funding has been secured to provide "Family 
Reading Bags, Prescription for Success" containing books, videos, and other materials 
targeted to specific issues or problems (e.g., grief, divorce, sibling rivalry.) Burrell staff 
may "prescribe" these bags for families, which will be available for check out at all 
branches for any library patron. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspects of the projects have been the partnerships that were 
created, and the collaborative efforts undertaken to bring together multiple community 
organizations to focus on issues affecting our children. It has generated a renewed 
interest in working cooperatively to educate, to inspire, and to mobilize forces. The 
Center is a source of pride for our community, and a bold statement of its priorities. 

From the perspective of the Library there are no apparent weaknesses. 
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"Children's Day Treatment" 
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Growing kids is center's focus 
Kathleen O'Dell, News-Leader 

Staff 

Burrell Behavioral Health launches new child-adolescent development facility. 

Kathleen O'Dell, News-Leader 

Todd Schaible's early ideas about the value of positive development for children began 
in a feed store 25 years ago, as he quizzed a clerk about how to kill his relentless weeds. 

An older man nearby offered his two cents' worth: "If you would spend as much lime 
growing grass as you obviously do killing weeds, you'd have a pretty good looking yard." 

Schaible recalled recently, "It struck me then, as it has since, he spoke an important 
truth about how we should approach our children." 

That truth has been a guiding principle for Schaible, president of Burrell Behavioral 
Health in Springfield. And it remains so as Burrell staff opens its new Center for Child 
and Adolescent Development. Staff began limited services in the building Monday, and it 
will be fully open in early December. 

The newly completed $6.3 million project is at 1300 Bradford Parkway, adjacent to the 
Burrell facility in south Springfield. Burrell will dedicate the building on Nov. 30. The 
public is invited to an open house from 1 to 6 p.m. Dec. 3. 

Schaible talked about his hopes for the center during a recent ceremony in which he 
was honored with a Missourian Award for his leadership at Burrell since it opened 28 
years ago. The American Heart Association administers the award, and proceeds from 
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the Nov. 6 Jefferson City event benefit the association. 

"Perhaps, in the years ahead we can better follow that wise advice," Schaible said after 
recalling the feed store story at the ceremony. "Perhaps we will focus more and more of 
our efforts on prevention and on the positive development of all of our children. Perhaps 
we will more often see problems as opportunities; as great strengths trying to find a 
means of expression." 

He added this week, "If children grow in positive qualities, strengths and talents, then 
negative traits, potential problems and other 'weeds' are crowded out." 

The cente~s 46,500 square feet includes space for a wide variety of children's and teen 
specialty services. Among programs offered are counseling, child psychiatry, 
psychological evaluation, neuropsychological evaluation, parent-child interactive training, 
children's day treatment, adolescent substance abuse program, play therapy, family 
counseling, educational services, early childhood development, divorcing parents 
program, parent education, professional training and crisis assistance services. 

Community groups will have access to programs in the multimedia theater, office and 
work space for collaborative projects for children and adolescents. 

The facility also includes outreach offices for community "partner" agencies that work in 
children's and teen services. One of them is CASA (Court Appointed Special Advocates), 
an independent and separate organization that works with neglected and abused 
children who are within the foster care system. 

The new center got a boost recently with a $305,000 grant from the Missouri Foundation 
for Health to install personal computers and related computer equipment. The computers 
will provide on-demand access to current patient information, Schaible said. 

The equipment will allow the center lo be fully linked with a newly installed electronic 
medical records system also funded in part by an earlier Missouri Foundation award. 
This link is an important component of Burrell's efforts to develop the new children's 
center as a regional service hub, working in collaboration with related child and family 
agencies in the Ozarks, Schaible said. 

The cente~s mission is to work toward recognizing the talents that exist in all children; 
identifying those barriers that exist within a child, a family or a community that stifle those 
talents, and bringing together the necessary resources to help the child, family and 
community to move beyond those barriers. 

"We are committed to making it a place where great kids grow, and all kids are great," 
Schaible said. 

Photo Caption:Schaible 
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Article Text: 

Building to be one-stop shop where several agencies can work together to help kids. 

Kathleen O'Dell, News-Leader 

In the past four years, Burrell Behavioral Health has seen an explosion of need for children's mental
health services in the Ozarks. 

In that time, the number of at-risk children and adolescents receiving services from the not-for-profit 
agency has more than doubled, with 2,603 more kids coming to be treated for problems such as 
substance abuse, autism and eating disorders. 

That spike has pushed Burrell to make its largest capital investment since opening in 1977 -- a $6.3 
million facility that will serve as a regional hub for community agencies to coordinate mental-health 
services to help area children and teens. 

At 46,500 square feet, the Center for Child and Adolescent Development will be nearly twice the size of 
Burrell, with three floors devoted to education, prevention and treatment services. 

The center, scheduled to open in late 2004, will allow Burrell to consolidate its youth services in one 
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building, add new services and expand others to meet its growing population. Burrell currently serves 
more than 29,000 children and adults each year in its 18 facilities and other agencies in seven Ozarks 
counties. 

"The idea is not to isolate services, but to create a dynamic center, a core, a hub," said Burrell President 
and CEO Todd Schaible. 

To that end, the center will include a community partnership wing where up to six community agencies 
will be invited to establish satellite operations at no cost. Schaible envisions partners such as the 
Missouri Division of Family Services, the Department ofHealth, Every Kid Counts and the Division of 
Youth Services. 

A recent report by the federal General Accounting Office noted that such collaboration is a promising 
way of keeping children out of the state court system. 

"By having people who work together have more frequent contact, that breaks down misunderstandings 
about who they are and what they're doing," Schaible said. 

Bob Fry, director of the Missouri Statewide Parent Advisory Network, knows personally of the value of 
such collaboration. 

Twenty years ago, his daughter developed a severe emotional disorder. Services were fragmented, and 
for a while it seemed that everyone had a say in the girl's care except her own parents. 

The Fulton family wrestled with the problem during her teen years in and out of institutions. 

Their lives turned around when someone finally helped coordinate the family's services -- and returned 
some of the decision-making to the Frys and therapists who knew the girl best. At 25, she's living with 
an aide in an apartment. 

"Quite often we will hear the phrase 'In the best interest of the child,"' he said. "Unfortunately what's in 
the best interest of the child is decided by who has the power and the money. 

"This new facility helps support that philosophy that the best interest of the child will be done because 
it's a team process and not done in a vacuum," he said. 

A unified approach 

Experts say the number ofyoung clients is rising for many reasons. Children have fewer strong parental 
relationships and supervision due to divorce or parents who disengage from their kids. 

Sometimes, no one is there to teach children from birth how to master impulses, patience and coping 
skills. 

Children with problems are also being identified earlier. Others are using Burrell services to build life 
skills such as dealing with anger and loneliness. And some say growing environmental toxins are 
causing a host of developmental disorders. 

Poverty, however, bars many from access to care until problems escalate. 
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Rhoda Clark, executive director of Court Appointed Special Advocates, hopes to be one of Burrell's on
site community partners. CASA volunteers represent children's interests while in foster care. 

She sees the center as a way to better coordinate care with Burrell therapists who counsel many ofher 
young clients and their families. Burrell staff also help CASA volunteers understand how to best work 
with each child. 

"It will foster an excellent relationship that, in the end, will benefit the families and the children," Clark 
said. "That's the key thing about this center. We can go get office space anywhere, but the whole idea is 
the working together part, and living together day to day." 

That collaboration will go both ways, putting more help into homes and agencies that need it, said Fry. 
His group provides parent mentors and other coping services for parents of children with severe 
emotional disorders. 

"It's going to be an elegant building -- warm, welcoming, confidential, child-friendly, where people will 
want to go," Fry said. "But my slant is probably a little different. I think what the building is capable of 
doing outside of those walls is really what's valuable." 

Raising funds 

Workers broke ground on the new center in June, just east of the main Burrell building, on Primrose 
Street between National and Fremont avenues. 

The project will include a walking path from the woods Burrell owns on the east edge of the property 
along South Fremont Avenue to the walkway circling Burrell Park on the campus. 

To help pay for the massive project, Schaible and Burrell officials recently began a capital campaign. 
Staff donations, alone, total more than $114,000. The new facility will be named according to the wishes 
of a lead donor, who is still being sought, Schaible said. 

Schaible and others see the new center as a logical next step for Burrell, which has been building 
partnerships in the other direction -- putting its staff to work in other community agencies. 

Using grant money for special projects, two Burrell social workers provide part-time mental-health 
counseling for patients at the Jordan Valley Community Health Center, the new federally funded 
primary-care clinic in north Springfield. 

Two Burrell staff members also teach classes about child development and age-appropriate activities to 
parents who are clients of the Greene County WIC Clinic, the federal nutrition counseling program for 
women, infants and children. 

It's a perfect marriage of skills under one roof, said Tana Lovan, Greene County WIC coordinator. 

"For years we have seen behavioral things in the clinic, but we didn't know what was age-appropriate," 
Lovan said. "Our nutritionists are not trained in behavioral health. And the behavioralists are not trained 
in nutrition. Now we have them together." 

It makes the WIC Clinic a unique, one-stop shop for clients, said Harold Bengsch, director of the 
Springfield-Greene County Health Department. It's one of the few WIC clinics in Missouri that provides 
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behavioral health, childhood immunizations, screening for childhood lead poisoning, environmental 
classes and breastfeeding classes, he said. 

Bengsch predicts the new center will be able to provide more services to families more efficiently. Case 
managers can also begin to coordinate and tailor services and agencies to each individual child's needs. 

And Burrell's plan dovetails with a federal mandate to involve multiple players in a broader public 
health system, Bengsch said. 

Already a leader 

The Center for Child and Adolescent Development gets high marks from state officials, who have 
recognized Burrell for leadership in child and youth mental health programs. 

"Burrell has one of the most fully developed systems of care in the state for children with mental health 
problems," said Linda Roebuck, deputy director of the Missouri Department of Mental Health. "That 
does not mean it has enough funding, but as far as having expertise around a broad array of services, it's 
one of the real leaders -- ifnot the leader -- in the state." 

With the new center, Burrell will have space for expanded youth services, and some new services 
including clinics for child/adolescent eating disorders and pervasive developmental disorders such as 
autism an increased focus on identifying learning styles and a multimedia theater for youth, parent and 
professional education programs. 

"This is the realization of a dream," said Claudia Brown, who was on the Burrell board of directors in 
the '80s when the idea for a center began. She's no longer on the board, but as a CASA volunteer could 
be involved in the building once again. 

"The thing that's most exciting to me is the coordination of so many children's services will be under one 
umbrella," Brown said. "That has to provide better coordination of services, better communication and 
ultimately it serves our little people best, too." 

Expanding services over the years 

The Center for Child and Adolescent Development is the largest capital investment in the history of 
Burrell Behavioral Health. 

Here are some other significant events in Burrell's history. 

1976 

* Community leaders receive start-up grant to National Institute of Mental Health for center, named for 
late Probate Judge Donald E. Burrell Todd Schaible becomes CEO. 

1977-1979 

* Center opens at 430 South Ave., with outpatient, inpatient substance abuse services adult day 
treatment and 24-hour emergency services. 

* Offices open in Buffalo, Bolivar, Greenfield and Marshfield. 
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* Children's day treatment, specialized services for seriously mentally ill (Transitions), Independent 
Apartment Program and Employee Assistance Program begin. 

1980-1983 

* Burrell buys Elmhurst and Sherwood group homes. 

* Services expand to Christian, Stone and Taney counties through merger with Lakes Area Counseling 
Services. 

1984-1985 

* Burrell builds new site near South National Avenue in 1985. 

* Affiliates with CoxHealth system, begins inpatient services. 

1987-1988 

* Not-for-profit Burrell Foundation is created to fund Burrell developments and research. 

* Center adds Family Preservation Services -- Families First for emotionally disturbed youth homeless 
project and semi-independent living program. 

* Satellite Nixa office opens 

1989 

* Fulton State Psychiatric Hospital closes patients from 15-county area are transferred to Burrell. 

* Milano House group home for adolescents opens Family Preservation Services for abused and 
neglected children and First Steps neonatal services begin. 

1990-1991 

* Young Adult Group Home, Gardine Semi-Independent Apartments, Robberson House Stabilization 
Home and Cherry Street Group Homes open. 

* Nevada State Psychiatric Hospital closes patients from Springfield area transferred to Burrell. 

* 24-hour Mobile Crisis Assist Team, Depression Clinic, CST AR substance abuse program for 
adolescents and substance abuse support services for homeless children begin. 

* Children's unit at Mid-Missouri Mental Health Center closes patients from 15-county area transferred 
to Burrell facilities. 

1992-1993 

* Public Housing Drug Elimination Program and Children's Targeted Case Management begin. 
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* Burrell begins services in 15 Caring Communities schools. 

1994-1997 

* Burrell affiliates with 6,000-employee CoxHealth system, expands to nine-county region takes lead in 
Cox Center for Addictions and hospital-based psychological/psychiatric services. 

* Opens full-time research department. 

1998-1999 

* Burrell adds full-time pharmacist to improve medication management CSTAR substance abuse 
program begins for adults. · 

* Monett, Bolivar and Lebanon satellite clinics open. 

2000 

* Burrell gets grants for community-based suicide prevention services and substance abuse prevention 
for youths age 10-17. 

* School-based drug and alcohol screenings begin in Springfield and Nixa public schools. 

2001-2002 

* Burrell gets grant for integration ofhealth and behavioral health care services for childreu, 
adolescents and families. 

* Burrell takes lead in forming Every Kid Counts. 

* Center receives $9.3 million, six-year grant to expand services in six counties and develop a system of 
care for youth with severe emotional disturbances. 

Graphic: 

New center will enhance and expand youth services 

The Center for Child and Adolescent Development will allow Burrell Behavioral Health staff to expand 
many existing youth services and add new ones. 

HUB FOR EXISTING SERVICES 

Some of these existing services will receive greater emphasis or focus in the new center: 

* Child psychiatry. The clinic includes three psychiatrist offices and three nursing offices. 

* Psychological evaluation, with more emphasis on identifying strengths and opportunities for skill 
development 
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* Psychotherapy/counseling 

* Family and group therapies 

* Child abuse evaluation/treatment 

* Children's day treatment 

* Play therapy 

* Attention-deficit hyperactivity disorder clinic 

* Divorcing parents program 

* Child/parent interaction clinic 

* Custody and placement evaluations 

* Intensive in-home services staff 

* Adolescent substance abuse program, or CST AR. An outdoor challenge suite will prepare youths for 
challenging outdoor growth experiences designed to promote a positive self-image and to overcome 
defiance and self-defensiveness often found in those turning to substance abuse. 

* Leaming disabilities clinic, which will change its focus to help children discover their natural learning 
styles. 

* Intensive case management 

* Community outreach staff 

* Family support services, which will include a family resource room where family members and 
professionals can obtain books, videos, games, toys and other items to meet special challenges of 
children and adolescents. 

* Parent and child care staff education 

* Burrell staffwill also increase focus on children with dual diagnoses, such as mentally retarded with 
behavioral or emotional disorders. 

NEW SERVICES 

* A child/adolescent eating disorder clinic 

* A clinic for pervasive developmental disorders such as autism 

* Community Partnership Wing, with conference, meeting and training rooms and outreach community 
partner offices 
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* Multimedia theater and large conference area for youth, parent and professional education. The theater 
will include tiered seating and state-of-the-art equipment for educational presentations and activities. 

Photo Caption:Teens in CSTAR work on team building and physical fitness projects at Burrell Park 
near the center. The CST AR program is designed to promote a healthy self-image and overcome 
defiance and self-defensiveness often found in those with substance abuse. 

Bob Linder/ News-Leader 

Photo Caption:Children's day treatment clinician Melissa Bums works with a child at the Bnrrell 
Center. The program uses play therapy and creative activities to help children work through problems 
and learn skills for success. 

Bob Linder/ News-Leader 

Photo Caption:Construction began in June near Burrell Behavioral Health for the new child and 
adolescent center. Burrell officials recently kicked off a capital campaign for the $6.3 million project. 

Bob Linder/ News-Leader 

Photo Caption:Burrell Behavioral Health moved to this center at 430 South Ave. in 1985. This year it 
broke ground on a new $6.3 million facility that will serve as a hub for agencies who help coordinate 
mental health services to area children and teens. 

Photo Caption:A model shows the proposed southeast view of the $6.3 million Center for Child and 
Adolescent Development. The three-story, 46,500-square-foot building will be just east of Burrell 
Behavioral Health in south Springfield. 

Dennis Spencer I Architect 

Photo Caption:Clark 

Photo Caption:Bengsch 

Photo Caption:Schaible 
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