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Please answer questions in space provided. Applicants should feel free to use phcitocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Safe House Location''.North Hollywood, California 

Owner Friends Research Institute, Inc. (FRI) 

Project Use(s) To provide emergency, transitional, and permanent housing. 

Project Size 24beds Total Development Cost $1,485,268 

Annual Operating Budget (if appropriate) Total puojected annual budget is $269,102 

Date Initiated January 1998 Percent Completed by December 1, 2002 100% 

Project Completion Date (if appropriate) This is an ongoing project; no completion date. 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name Edward Sanders III Title Housing and Development Assistant 

Or anization Safe House/FRI 

Address 4821 Lankershim Blvd. Suite0 'F 1/197 City/State/Zip North Hollywood/CA/91601 

Telephone (8l8 ) 763-7940 ~- ~18 ) 763-3]07 
· (323) 823-9776E-mail ~sanders@friendsresearch.org Weekend Contact Number(for notification): 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies City. of Los Angeles Housing Department Shahry Deyhimy (213) 808-8931 

Sdeyhimy@lahd.lacity.org 

ArchitecVDesigner Ralph Mechur Architects Ralph Mechur (Key Participant) (310) 398-2940 

Developer Ralph Mechur's e-mail address: ralph@rmechurarchitects.com 

Professional Consultant Yokota & Associates, Inc. Karen Howell (213) 736-5850 

Khowell@yokota-associates.com 

Communit Grou 

Other Center for HIV Identification, Prevention, and Treatment Services 

Rosemary C. Veniegas, Ph.D. (310) 312-0500 ext.380 veniegas@ucla.edu 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 

_ Direct Mailing _ Magazine Advertisement _ Previous RBA entrant ~ Other (please specify) 
_ Professional _ Newsletter _ Previous Selection Committee member 

Organization _ Magazine Calendar Bruner/Loeb Forum _C_o_l_l_e_a~g~u_e________ 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority 
to submit t ==.,;;;;::.::_ermissions. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not L,1Sed and answers are typed on a separate page, 

- ~ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
Jn the original form. 

Pro·ect Name Safe House 

Address 4821 Lankershim Blvd. Suite F//197City/5tate/ZIP North Hollywood/CA/91601 

1. Give a brief overview of the project, including major project goals. 

The mission of Safe House is to provide low-cost, safe, and decent housing to a community ofpersons 
who are frequently homeless: those living with RN/AIDS who also have a mental illness and/or 
chemical dependency. Using a philosophy ofhigh tolerance, Safe House seeks to keep this vulnerable 
community housed by reducing the barriers to care and increasing access to essential services when 
medical, psychiatric, or substance abuse problems are active. Safe House is a renovated I 6-unit 
apartment building in North Hollywood, California that consists of a) a one two-bedroom unit 
functioning as a 30-day emergency shelter (with 4 beds total), b) two units that function as six-month 
transitional apartments (with 6 beds total), and c) 13 one-bedroom units providing permanent housing 
(14 beds total). By the end of 2004 Safe House aims to accommodate a minimum of50 individuals and 
IO individuals in our emergency shelter and transitional housing programs respectively. We also look 
_forward to linking at least 70% of emergency and transitional housing residents into other forms of 
stable housing situations (i.e. standard housing, assisted living facilities, off-site permanent housing, 
living with family members/friends, etc). Throughout 2005 Safe House will continue to house a 
minimum of 14 residents in permanent housing. 100% ofall emergency, transitional, and permanent 
residents will be facilitated into existing human services so that they have the means to address relevant 
medical and psychosocial issues. · 

2. Why does the project merit the Rudy Bruner Award for Urban Exceflence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The Safe House project merits the Rudy Bruner Awardfor Urban Excellence because it transformed a 
pre-existing property in an urban North Hollywood neighborhood into an exceptional housing program 
for persons with special needs. Its location in a residential area is a key step that allows Safe House 
residents to become re-integrated into the local urban environment. Sensitivity to the needs of all Safe 
House residents includes confidentiality, so there is no signage on the property ( except for numerical 
address) that gives any indication ofthe existence of a housing program to surrounding neighbors. 
Thus, Safe House residents are provided with the stability and comfort they need to address important 
medical, mental health, substance abuse issues, and the like; thereby becoming less and less 
disenfranchised and more successful in areas ofhousing, volunteerism, advocacy, and employment. 

The actual design of the Safe House residence is a conduit to increased communication and networking 
between all of its residents. This leads to increased opportunities for residents to identify 
commonalities, while sharing their own experiences in accessing the various human service 
organizations that exist in urban settings throughout all ofL.A. County. Interaction between residents is 
facilitated via common areas along the property such as a patio that comes with a picnic table, an 
enclosed laundry facility (where staff usually post flyers/ announcements about events/services nearby), 
and the main office where residents can access on-site supportive services (i.e. referrals, grocery 
voucher distribution). The crucial by product of this design is that Safe House residents become 
empowered a knowledge ofurban resources that leads to more successful usage of appropriate medical 
and/or social services. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
~ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 

::m the original form. 

t. How has the project impacted the local community? 

Since March 200 I Safe House has responded to a shortage of affordable and safe housing 
options in Los Angeles County for persons living with HIV/ AIDS (PL WHA) who also suffer 
from mental illness and/or chemical dependency. According to the Los Angeles City Office of 
AIDS, mental health disorders and/or substance abuse issues place those who are HIV-positive 
or AIDS diagnosed at an increased risk for homelessness. Thus, for nearly four years Safe 
House has provided affordable, safe, and decent 30-day emergency, six-month transitional, and 
permanent housing to multi-diagnosed PLWHA who otherwise would have remained homeless 
and have limited means to meet their medical, nutritional, and/or social needs in traditional 
housing programs. 

Successfully housing PLWHA who live daily with multiple co-morbidities (i.e. Bipolar 
Disorder and/or Alcoholism) greatly coincides with Safe House's emphasis on increased access 
_to supportive services in the local community. In particular, Safe House has formal affiliations 
with agencies like AIDS Project Los Angeles and AIDS HealthCare Foundation (to name a 
few) ensuring that all Safe House residents receive high quality case management, HIV and 
primary care, advocacy services, mental health, substance abuse, and other types ofneeded 
interventions. By bridging the gap between stable housing and the utilization of important 
psychosocial services, Safe House holds a vital role within the City ofNorth Hollywood as yet 
another entity in Los Angeles County dedicated to improving the overall health and well being 
of those living with HIV/ AIDS. 

2. Describe the underlying values of the project. What, if any, signifcant trade-offs were required to implement the prniP,:t? 

The operations of Safe House are governed by the belief that everyone deserves the right to fair 
and decent housing in our community. Unfortunately, stable housing is not a reality for many 
residents of Los Angeles County and this is attributed to a) an unprecedented shortage of 
affordable housing and b) the financial hardships that stem from HIV/AIDS as well as other co
morbidities including the inability to maintain employment; which would result in a lack of 
funds necessary to make rent/mortgage payments. 

Safe House recognizes that the health and well being of its local community is very much 
dependent upon the availability of safe and affordable housing. As HIV/ AIDS continues to take 
physical and financial tolls on many individuals that live in or around the North Hollywood 
area, Safe House appreciates the position it holds as a housing program that enables its 
residents to begin actively addressing important matters related to their overall well being 
minus the worries (i.e. physical/sexual assault, loss ofmedications) that are often associated 
with homelessness. 

Safe House believes that PLWHA who also suffer from mental illness and/or chemical 
dependency deserve multiple options ofresources that can provide care and support to 
themselves and their families. Thus, staff are always cognizant of the availability of other off
site supportive services nearby that can be of assistance to their entire constituency. For 
example, if Safe House cannot accommodate an individual due to space limitations staff will 
work diligently to make proper referrals so that he or she can receive immediate shelter or 
perhaps even longer-term housing at other housing organizations nearby, such as L. A. Family 
TT- .• ~:-~/'.,.,.~,.. ...,+;.,.,....,_ 



PROJECT DESCRIPTION (CONT'D) 

:J. De~cribr tht~ key elements oi the development pmcess, including community participalion where ,lppropriate. 

Program development and quality of service is very much dependent upon the input and 
feedback of the Safe House residents, themselves. Safe House staff collect" quantitative and 
qualitative information from residents and use this information as a mechanism to determine a) 
areas ofprogram improvement and b) the existence of any unmet needs by our residents. These 

. data are acquired via a standardized intake survey, an updated referral log, and annual group 
needs assessments facilitated by the Safe House Executive Director. Resident feedback has 
resulted with the addition of two more beds in our six -month transitional housing program 
(going from 4 beds in March '01 to 6 beds in September '03). When residents identify a lack of 
community services for specific medical or psychosocial needs, staff will meet with various 
human service organization representatives to determine how, or if, their respective 
organization can assist Safe House residents with services. This information will then become 
integrated into Safe House's network ofreferral/partner organizations. 

4. De~cribe the financing ol lhn p::oject. Please include all funding sources ;111d squ.:i.re ioo1 costs where applicable. 

The vast majority (96%) of funding for Safe House has come from public sources. Safe House 
was initially funded in January 1998 through a grant from the Los Angeles Housing 
Department, Housing Opportunities for Persons With AIDS (HOPWA) to Friends Research 
Institute, Inc. (FRI). Safe House received supplemental funding from HOPWA in 2002. In 
February 2003 Safe House was awarded funding for transitional housing by the Emergency 
Housing and Assistance Program. In January 2004 Safe House was awarded Emergency 
Food and Shelter Program funding for emergency and transitional services. In April 2004 
Safe House competed for and was awarded a new HOPW A grant for emergency and 
transitional housing with supportive services. Safe House has demonstrated sound financial 
management and operates well within these contract budgets. During 2004 Safe House began 
applying for private sources of funding to subsidize beds and operational costs. This pursuit 
resulted with the following two awards in the past year: 1) The Aaroe Associates Charitable 
Foundation awarded Safe House with $1,000 to install motion detector lights and 2) The Vons 
Foundation awarded Safe House with $5,000 to support a residency in a transitional unit for up 
to two individuals without income. The HOPW A grant and the Vons award are the current 
sources of support for Safe House (square foot costs do not apply) . 

.s. Is !.he pmjecl uniqne and/nr cloes it address significant urbm1 j,;sues? Is the mocfe_l adaptable to other urban ~ellings? 

Safe House staff utilize a "high tolerance" philosophy (including on-site needle exchange) in 
the delivery of their emergency, transitional, and permanent housing services. This philosophy 
allows Safe House to hold a unique position in the community ofhousing/residential services in 
Los Angeles County because it retains the recognition that our residents live daily with multiple 
co-morbidities and addresses the goal of reaching stable housing by building upon each 
movement toward good health. So rather than losing their beds, residents that exhibit 
behavioral symptoms indicating an active or untreated mental illness and/or chemical 
dependency become even more tightly woven by staff into the local system ofhuman services 
that can address these pressing mental health and/or substance abuse concerns. The successful 
retention of Safe House residents and their respective linkages into services and more stable 
off-site housing in nearby communities, is a clear indicator that "high tolerance" can be adapted 
to meet the needs of an individual, a high-risk group, and other communities residing in urban 
settings across the nation. 

https://squ.:i.re
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, 
and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative(s) ofpublic agency(ies) who were directly involved in the 
financing, design review, or public approvals that affected this project. 

Name Shahry Deyhlmy Title HOPWA Program Manager 
Organization City of Los Angeles Housing Department Telephone (213) 808-8931 
Address 1200 West 7" Street, 9"'Floor City/State/ZIP Los Angeles, CA 90017 
Fax (213) 808-8611 E-mail Sdeyhimy@lahd.lacity.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority to submit the application and all attached materials and to grant these rights and permissions. 

Signattue_____,c7?~"'--'-~--=====~6'.::-'l,--------------------------
l. What role did your agency play in the development of this project? Describe any requirements made of this 
project by your agency (e.g., zoning, public participation, public benefits, impact statements). 

The City of Los Angeles selected Friends Research Institute to provide housing to low and very low income persons 
through a Request for Proposals (RFP) released under the Housing Opportunities for Persons With AIDS (HOPWA) 
Multi-Diagnosed Program. The City of Los Angeles Housing Department leveraged $1,500,000 in Community 
Development Block Grant (CDBG) funds for the acquisition, development and rehabilitation of a facility to house 
multi-diagnosed Persons Living With HIV/AIDS (PLWH/A). Multi-diagnosed refers to persons diagnosed with 
Acquired Immunodeficiency Syndrome (AIDS) and any mental illness and/or substance dependency and/or related 
diseases and their families. Contract No. 96337 between the City of Los Angeles and Friends Research Institute, Inc. 
provided funding that allowed the City in cooperation with the Project Director to coordinate the feasibility study of 
proposed project sites, the hiring of consultants to evaluate a site, and initiating such activities as feasibility studies, 
preliminary financial applications, preliminary architectural, legal, engineering, insurance, and title search fees 
associated with gaining control ofa site. Upon completion of the acquisition and rehabilitation of the site and 
improvements, the City leveraged an additional $ I, 163,910 in federal Housing Opportunities for Persons With AIDS 
(HOPWA) funds to provide social services for the project. Additional HOPWA supportive services funding was 
provided in subsequent years for Lease, Operating and Supportive Services in Emergency and Transitional Housing. 
For the Contract period April 1, 2004 through March 31, 2005, HOPWA Contract No. 106780 provides up to 
$132,707.00 to Friends Research Institute for these services. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to 
implement the project? How did your agency participate in making them? 

Friends Research Institute, Safe House provides four emergency and six transitional housing beds to PLWH/A in the 
Los Angeles County Service Planning Area (SPA) 2 - San Fernando. The Contractor's target population is 
PLWH/As and their families who are homeless or at risk of homelessness, diagnosed with one or more mental 
disorders and/or chemical dependencies, 18 years of age or older, low income (at or below 80% of mean income as 
defined by the United States Department of Housing and Urban Development for Los Angeles County) and non
active Tuberculosis status. The Contractor submitted a proposal in response to a RFP regarding emergency and 
transitional housing. The City selected the Contractor to provide the services and negotiated the Contract based 
upon the availability of funding. In their proposal, the Contractor requested $167,970 to provide services to 19 
clients. The City offered $132,707 and negotiated an agreement to serve 35 unduplicated clients during the one year 
contract period. 

https://132,707.00
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the Project's impact on yonr community. Please be as specific as possible. 

Dnring the Contract period April 1, 2004 to October 31, 2004, the Contractor provided services to 38 unduplicated 
clients or 109% of their contract goal. During their previous contract period July 1, 2001 through March 31, 2004 
(Contract No. 102354), the Contractor provided services to 139 unduplicated clients. Those services include 
stabilization activities that address the PLWH/A's physical, mental and emotional needs. The Contractor's 
emergency shelter provides free stays of up to 30 days. The Contractor also provides up to 24 months of transitional 
housing during which time the PLWH/As are assisted in becoming self-sufficient. This assistance includes locating, 
acquiring, financing, and maintaining permanent housing. Under the current Contract, all of the Contractor's clients 
receive appropriate supportive services referrals and they must complete an intake and/or housing plan that identify 
links lo local resources. Clients with substance abuse histories participate in recovery services. In addition, many 
clients secure a stable income source after their initial emollment. The results support the need for this type of 
assistance. Most clients (75%) that graduate from transitional housing remain stabilized in permanent housing for an 
additional six months. To facilitate their transition to permanent housing, the Contractor provides follow-up services 
to clients for up to six ( 6) months including HIV case management, HIV health-related and drug and alcohol 
treatment services. Also, many (55%) of the clients that graduate from emergency housing are placed in transitional 
or permanent housing and remain stabilized for three additional months. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would 
be instructive to agencies like yours in other cities? 

The City of Los Angeles administers the HOPWA Program for the Los Angeles/Long Beach Eligible Metropolitan 
Statistical Area (EMSA), otherwise known as the County of Los Angeles. Safe House was the first housing project 
funded by the City's HOPWA Program to serve multi-diagnosed low-income PLWH/A. The project known as Safe 
House provides emergency, transitional and permanent housing that is clean and safe. The Contractor is required to 
provide at least two balanced and complete meals per day per person, comprehensive harm reduction services to 
residents, case management, access to health services, and client integration into existing supportive services in the 
community. The City and Contractor leveraged two federal grants with private funding to identify, acquire and 
rehabilitate the property. But, the funding commitment did not end when construction on the project was completed. 
The City also set-aside funds to provide continuing supportive services to clients. The goal ofthe Project was the 
development of a long-term housing strategy that would assist PLWH/A. The Los Angeles Countywide HOPW A 
Advisory Committee (LACHAC) provided insight regarding the type of housing and services needed. Based upon 
their input, the City created an RFP that offered the necessary funding. The Mayor and the City Council approved 
the Contract awards and the Housing Department provided oversight for both the development and subsequent 
supportive services offered by the project. 

5. What do you consider to be the most and least successful aspects of this project? 

Various studies regarding HIV/AIDS have supported the need for stable housing. Persons living with HIV/AIDS 
must self administer multiple medications and adhere to complicated medical regimens. In some cases, the 
medications must be refrigerated. Homeless clients, or those at risk of homelessness are less likely to follow their 
medical regiments. This may lead to hospitalization or a return to high-risk behaviors (recidivism). This project is 
restricted by covenants and regulatory agreements that ensure the affordable housing will continue to be available to 
PLWH/As and their families in the future. Since 1997, the City and the Contractor have worked together to ensure 
that critical services continue to be provided to PLWH/A and their families at this project. The City uses a variety of 
public and private resources to provide decent housing through economic revitalization activities. However, the City 
can't provide all of the housing required, and federal funding can't provide all of the funding needed. Funds 
appropriated by Congress for cities and counties continues to shrink, and the cost of acquiring and developing 
projects continues to increase. In addition to development funding, the City also set-aside funding to ensure that 
supportive services would continue. Projects such as this one require large amounts of funding and extensive 
staffing resources. 
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2005 Rudy Bruner Award 
Professional Consultant Perspective 

Karen Howell 
Yokota & Associates, Inc. 
Development Consultant 
520 S. Virgil Ave., Suite 402 
Los Angeles, CA 90020 
213-736-5850 
213-736-5852 fax 
khowell@yokota~associates.com 

I. W/iat role did you or your orga11ization play in t/ie development oft/iis project? 
Yokota & Associates, Inc. served Friends Research as Development Consultants on their 
affordable housing project located in N. Hollywood. We assisted Friends by utilizing our 
expertise and knowledge in the financing of affordable housing. We also assisted Friends in 
locating the site, financial budgeting for the project as well as project oversight during the 
actually construction work. This included assisting them with the applications that were 
submitted to the Los Angeles Housing Department and HUD for capital funds for the renovation 
of the building. We also participated in weekly site meetings during the course of construction as 
well as assisting in the production of monthly pay requests that were submitted to the lenders for 
both soft and hard construction costs. Yokota's services were concluded at the time construction 
was completed and all funding assistance had been received by Friends. 

2. From your perspective, /iow was t/ie project i11te11ded to benefit t/ie urba11 e11virom11e11t? 
The renovation of the project in North Hollywood was intended to providing housing for 
individuals who were homeless or at-risk of homelessness and were dually diagnosed with 
HIV/AIDS, mental illness and/or drug and alcohol dependency. Some of the units were 
specifically designed as emergency "shelters" where the tenant could stay for a short period of 
time. In addition, the design included units that were "transitional housing" for individuals who 
needed specialized services in order to stabilize enough to move into permanent housing. 

These populations of homeless and at-risk ofhomelessness assisted through this program are 
extremely underserved in Los Angeles County. This project is of great benefit to the N. 
Hollywood urban area. The housing and the service program ran by Friends gives individuals a 
place to go and receive assistance, physically and emotionally, that enables them to stabilize and 
become a meaningful part of the community. Friends Research offers this population hope, 
safety and supportive services which are essential to bettering their lives which can only have a 
positive impact on the neighborhood and community as a whole. 

3. Describe tlie project's impact on its commu11ity. Please be as specific as possible. 
Yokota & Associates concluded our services at construction completion, before tenants moved in. 
Therefore, we do not know what the project's impact on the community has been. We have heard 
reports of very positive impacts, however, since we are no longer involved in the project once 
financing is completed, we can not specifically comment on what has transpired at the project 
after construction was completed. From our perspective, the capital portion of the project was 
completed very successfully. 

https://khowell@yokota~associates.com


4. What trade-offs a11d compromises were required duri11g the developme11t ofthe project? 
How did your orga11izatio11 participate i11 maki11g them? 
Most of the trade-offs and compromises were during the construction phase of the project. There 
were certain things that the developer would have loved to have had on the project, however the 
budget and financing of the construction was very limited. One such compromise that I 
remember was regarding landscaping. The architect had specified a certain size of tree. In order 
to save a bit of money on the budget, the architect purposed to get a smaller size (less mature) tree 
which would be cheaper. This saved the project money which enabled us to put in air 
conditioners into the units. 

My role as a Development Consultant in these compromises and trade-offs was mostly to watch 
the budget and work with the owner, architect and contractor to find creative ways to save money 
is some areas so that the project would stay on budget and maybe even afford a few extras that 
weren't originally included. The owner, architect, contractor, lenders and I all worked as a team 
and no single entity made decisions without consulting the rest of the team. However, at the end 
of the day, it was the owner's decision that was final. 

5. How might this project be i11structive to others i11 your professio11? 
The Friends Project in North Hollywood can definitely be used as a great example of a successful 
Affordable Supportive Housing project for a population with very special needs. I believe that 
other developers looking to develop housing for the multi-diagnosed population can learn a great 
deal. The project is well designed and was well adapted to fit with the special needs of the 
population. The existing apartment building was falling apart and was a nuisance to the 
neighborhood. The renovation of the building and the addition of the tenants has created a place 
in the neighborhood that is hopeful and has encouraged other owners towards better maintenance. 
With the addition of the central office, the support staff has a very nice space to make sure that 
they are available to the tenants and can provide the services that are needed as soon as they are 
needed. And the tenants enjoy a quality of life that they never thought they could; a safe, 
supportive and affordable place to live while they struggle to combat the difficulties that they are 
facing. 

6. What do you co11sider to be the most a11d least successful aspects ofthis project? 
As a consultant, I view a project as successful when a building has been built, tenants are able to 
live in a safe environment that is affordable, and the financing of the project is stable. The 
Friends Research project therefore is quite successful. The renovation was completed on time 
and actually slightly under budget. All of the lenders were quite pleased with the results and have 
expressed pleasure in both seeing the final product as well as in how the owner was able to stick 
to the budget and meet all of their requirements. And finally, the project is serving the needs of 
the tenants. So in my consideration as a Development Consultant, I see no aspects of the project 
that are not successful. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Ralph Mechur Principal 
Ralph Mechur Architects (t)310-398-2940 
3400 Airport A venue, #5 Santa Monica, CA 90405 
(f)3 l 0-398-2950 ralph@rmechurarchitects.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and 
permissions. 

I. Describe the design concept of this project, including urban design considerations, 
choice of materials, scale, etc. 

The design concept included renovating an existing apartment building to provide a 
secure independent living facility for the special needs population that would become an 
integral part of its neighborhood. Along the more open sideyard, adjacent to a church, 
facing south, complete landscape modifications occurred, including filling in a vacant 
pool and adding an independent common laundry and patio structure and accessibility to 
the rear apartments and the new office. The renovation also included comprehensive 
upgrading of the site area, structural, electrical, mechanical, plumbing and hvac systems 
to make the building habitable. Stucco walls, metal railings, aluminum windows and 
composition roofing are used to match the existing and fit into the neighborhood. 

2. Describe the most important social programmatic functions of the design. 

The design allows for and encourages social interaction between residents while under 
the supervision of staff. Pedestrian site access is generally from Cahuenga Boulevard, 
alongside the building and next to the landscaped yard. The fulcrum of the site is slightly 
more than halfway into the site. Here sits the new laundry and covered patio and access 
to the rear units, upper units and the office. Residents become familiar with each other as 
they enter and leave the site and through use of the common facilities. 



ARCHITECT OR DESIGNER PERSPECTIVE (cont'd) 

3. Describe the major challenges of designing this project and any design trade-offs 
or compromises required to complete the project. 

The major design challenge included providing space for the programmatic requirements 
of the facility and an enhanced living environment for the residents. A parking variance 
was requested from and granted by the city to allow for reduced parking due to the lack 
of vehicles owned by residents and the proximity of public transportation. This allowed 
for more open space at the front of the property and a larger landscaped area is provided 
and the view from the common patio runs from its location to the front fence. 
Significant funds were allocated to seismic and utility upgrading, consequently, 
additional landscape and modifications to the area directly in front of the building had to 
be deleted due to financial constraints. Accessibility could not be provided to all units 
due to the space limits and cost of an elevator. 

4. Describe the way in which the project relates to its urban context. 

The project renovates an existing two-story apartment complex, thereby maintaining the 
scale of the existing neighborhood. The new common facility structure is one-story and 
faces the commercial area to the south. This was a run-down building and the re-use re
establishes the building as an integral part of the neighborhood, encouraging other 
property owners to upgrade to maintain and enhance the residential character of the 
neighborhood. The site is within walking distance of bus and subway stops and 
neighborhood retail, thereby encouraging environmentally friendly lifestyles that do not 
rely on the automobile. 

5. Describe the strengths and weaknesses of the project's design and architecture. 

The clear strength of the project is the re-use of an existing building to provide housing 
and services to a special-needs population. Re-use of an existing complex allows for a 
softer entry into the neighborhood for the facility. Additionally, the centrally located 
common area laundry and patio and office act as a "crossroads" for the project, 
encouraging social interaction. Weaknesses include some but not universal accessibility 
and not enough space for a jobs-training facility or larger social space. The sublime 
existing architecture is both a strength and weakness-it is a familiar visage in the 
neighborhood but does not allow for more innovative planning. 
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Name Rosemary C. Veniegas, Ph.D. Title Identification, Prevention and 

Organization UCLA Neuropsychiatric Institute 
Treatment Service Intervention Core 

Telephone ( 310 I 312-0500 ext. 380 

Address 11075 Santa Monica Blvd. Suite 200 City/State/ZIP Los Angeles/CA/90025 

Fax ( 310 ) 312-0552 E'.mail veniegas@ucla.edu 
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application an II attached mat rials and to grant these rights and permissions. 

1ent of this project? 

I have been actively involved in seeking development opportunities to sustain this program since January 
2002, and have mentored the Housing and Development Assistant. My time is provided in-kind to the 
organization. The Executive Director of Safe House asked me to conduct a needs assessment of the 
housing programs. At the time Safe House was in its second year of operations and needed to ensure 
sustainability of the programs being offered. I began providing help with drafting and editing funding 
applications and outreach materials. A volunteer Development Assistant was recruited and I worked with 
this person on early applications. In the past year I advocated with Friends Research Institute, the Safe 
Hoµse fiscal agent and Human Resources manager, for the Housing Assistant to play a more direct role in 
seeking funding for this program. This was part of an effort to promote continuity of development 
activities within the organization. In conjunction with the fiscal agent and Executive Director, I identified 
funds to send the Housing and Development Assistant to a grant-writing training series. In collaboration 
with the Program Director we revised the Housing Assistant's job description to explicitly include 
responsibilities related to seeking and applying for continuation funding and to be reclassified as the 
Housing and Development Assistant. In the past year and a half I have been working closely with the 
Housing and Development Assistant to aggressively pursue private funding for portions of Safe House 
programs (e.g., utilities, food vouchers, additional beds). 

2. Describe the impacl that this project has had on the your community. Please be as specific as possible. 

The documented impact that Safe House has had on the community of current and past residents who 
have been served by this program is to reduce the level of hopelessness about their multiple health and 
housing challenges. Specific outcomes include providing residents with an environment that feels safe 
and non-institutional, providing them with the peace of mind and time to seek the care and treatment they 
need without losing their housing, and providing them with the time to plan for applying to more stable 
housing situations. These are the primary outcomes noted by residents during three consecutive needs 
assessments that I have conducted at Safe House. A common refrain among residents is that Safe House 
feels more like a "community" rather than a "housing program." 
As one of the few housing programs that holds to a philosophy ofhigh tolerance and the practice of harm 
reduction Safe House is a unique asset to the greater Los Angeles community. The residents at Safe 
House, who are RN-positive or AIDS symptomatic and have a history of serious mental illness or 
chemical dependency, have the most difficulty in maintaining stable housing. Often when their symptoms 
of mental illness or chemical dependency become active (e.g., paranoia, anxiety, physical tics), they are 
evicted from other housing programs. Similarly, when these residents must be absent from their housing 
situation for a period of time to seek treatment for their health conditions they may find that they have lost 
their housing because of the occupancy restrictions of the facility. Safe House minimizes these two 
primary barriers to being able to retain housing by acknowledging that residents have serious psychiatric 
and medical conditions that may result in socially disruptive behaviors, and that residents need to be able 
to access care and treatment without fear of becoming homeless again. 

mailto:veniegas@ucla.edu


OTHER PERSPECTIVE (CONT'D) 

J. \'\'hat trade-off,; and compromises were required during the development of lhe project? Did you participate in making them? 

As part of my paid work for the UCLA Center for HIV Identification, Prevention and Trea~ent Services 
I provide HIV-related technical assistance to numerous Los Angeles County HIV/ AIDS semce proV!ders 
and policymakers for services ranging from HIV counseling and testing through AIDS care and treatment. 

My time with Safe House is on a volunteer basis and has res~lted in a reduction of_my time to assist ot~er 
similar organizations. I regularly volunteer a portion ofmy time each month, out~1de ofwo~k, to pr?Vlde 
technical assistance and consultation to organizations providing HIV-related semces. The time dedicated 
to Safe House is approximately eight hours a week, equivalent to four consultations. I typically spend two 
hours per consultation per agency. I spend one day a week (20% FIE) workin~ with the Housing ~nd 
Development Assistant on development opportunities. My investm~nts of time m Safe H~use and m 
mentoring the Housing and Development Assistant reflect the pnonty I have placed on this program. In 
an environment of shrinking public funding and increased scrutiny I want to dedicate my skills where 
they are most needed and likely to have impact. Safe House serves a community ofresidents who may 
have exhausted their options after having been evicted from other housing programs. I believe that 
investing in Safe House promotes I;IIV, mental illness and substance abuse prevention. 

4. 'What clo you consider to be the the most and len~t sticcessful aspects of this project? 

The most successful aspect of the project is the continuation of the housing and support services programs 
since their initial funding expired. Safe House was originally funded by the City of Los Angeles and the 
Housing Opportunities for People With AIDS (HOPW A) as a demonstration project. Funds for this 
project expired in 2003. Safe House was awarded new funding from the HOPWA program in 2004, after 
successfully competing with hundreds ofwell-established and respected Los Angeles County housing 
providers. This social experiment to provide high tolerance, harm-reduction housing programs and 
supportive services has resulted in high retention and utilization of services by residents. To date, over 
50% of individuals who have left Safe House voluntarily have moved into more stable forms ofhousing 
such as permanent housing. Of the first twelve residents to utilize permanent housing at Safe House, four 
remain housed, including one family. For three years Safe House has provided subsidized housing and 
links to supportive services such as facilitated referrals for substance abuse treatment, mental health case 
management, and HIV treatment adherence. 
A less successful aspect ofthe Safe House program is the level of funding currently received from private 
sources. The Safe House program staffrecognize the need to diversify the funding base for staff support 
and general operating costs. The Housing and Development Assistant has been gradually building 
relationships with new funders and submitting applications to numerous organizations. Thus far, over a 
dozen applications have been submitted and two have been funded by private sources. This year, Safe 
House received a $5,000 gift from the VONS Foundation to support a residency in a non-EHAP funded 
transitional unit for up to two persons without income. Within the past year we also received a $1,000 gift 
from the Aaroe Associates Charitable Foundation that was used to install outside motion detector lights. 
We hope to build on these initial successes to attract other funders. Safe House will aggressively pursue 
new sources of funding in the coming year. 
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December 6, 2004 

The Rudy Bruner Awardfor Urban Excellence 
Bruner Foundation, Inc. 
130 Prospect Street 
Cambridge, Massachusetts 02139 

To Whom It May Concern: 

This letter is to verify that Friends Research Institute, lac. (FRI) operates as the 
fiscal agent for the Safe House program. FRI is a 501 (c) (3), private non-profit 
corporation whose mission is to seek personal and societal health and well 
being through research and education for the prevention and treatment of 
illness. 

Safe House is a special needs housing program administered by FRI for low
income persons who are living with HIV/ AIDS as well as mental iUness and/or 
substance abuse histories. As its fiscal agent FRI does not provide any direct 
financial support to Safe House but is authorized to apply for program 
funding through various foundation award opportunities and/or coporate grant 
making programs. 

Thank you for accepting Safe House's application for The RudyBruner Award. 
Should you have any further questions please do not hesitate to speak with me 
directly at (310) 4 79-9330. 

Sincerely, 

Felicia Beanum 
Director of West Coast Operations 
Friends Research Institute, Inc. 
fbeanurn@friendsresearch.org 

505 Baltimore Avenue• Baltimore, MD 21204- • 410.823.5116 • Fax 410.823.5131 
5318 Heronvlew Drive• Jacksonville, FL 32257 • 904.262.0995. Fax 904.260.4741 
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Owner Friends Research Institute, Inc. (FRI) 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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on the original form. 

Pro'ect Name Safe House 

Address 4821 Lankershim Blvd. Suite F//197City/State/ZIP North Hollywood/CA/91601 

1. Give a brief overview of the project, including major project goals. 

The mission of Safe House is to provide low-cost, safe, and decent housing to a community ofpersons 
who are frequently homeless: those living with HN/AIDS who also have a mental illness and/or 
chemical dependency. Using a philosophy ofhigh tolerance, Safe House seeks to keep this vulnerable 
community housed by reducing the baniers to care and increasing access to essential services when 
medical, psychiatric, or substance abuse problems are active. Safe House is a renovated 16-unit 
apartment building in North Hollywood, California that consists of a) a one two-bedroom unit 
functioning as a 30-day emergency shelter (with 4 beds total), b) two units that function as six-month 
transitional apartments (with 6 beds total), and c) 13 one-bedroom units providing permanent housing 
(14 beds total). By the end of2004 Safe House aims to accommodate a minimum of 50 individuals and 
10 individuals in our emergency shelter and transitional housing programs respectively. We also look 
_forward to linking at least 70% of emergency and transitional housing residents into other forms of 
stable housing situations (i.e. standard housing, assisted living facilities, off-site permanent housing, 
living with family members/friends, etc). Throughout 2005 Safe House will continue to house a 
minimum of 14 residents in permanent housing. 100% of all emergency, transitional, and permanent 
residents will be facilitated into existing human services so that they have the means to address relevant 
medical and psychosocial issues. · 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The Safe House project merits the Rudy Bruner Awardfor Urban Excellence because it transformed a 
pre-existing property in an urban North Hollywood neighborhood into an exceptional housing program 
for persons with special needs. Its location in a residential area is a key step that allows Safe House 
residents to become re-integrated into the local urban environment. Sensitivity to the needs of all Safe 
House residents includes confidentiality, so there is no signage on the property ( except for numerical 
address) that gives any indication of the existence ofa housing program to surrounding neighbors. 
Thus, Safe House residents are provided with the stability and comfort they need to address important 
medical, mental health, substance abuse issues, and the like; thereby becoming Jess and Jess 
disenfranchised and more successful in areas of housing, volunteerism, advocacy, and employment. 

The actual design of the Safe House residence is a conduit to increased communication and networking 
between all of its residents. This leads to increased opportunities for residents to identify 
commonalities, while sharing their own experiences in accessing the various human service 
organizations that exist in urban settings throughout all ofL.A. County. futeraction between residents is 
facilitated via common areas along the property such as a patio that comes with a picnic table, an 
enclosed laundry facility (where staff usually post flyers/ announcements about events/services nearby), 
and the main office where residents can access on-site supportive services (i.e. referrals, grocery 
voucher distribution). The crucial by product of this design is that Safe House residents become 
empowered a knowledge ofurban resources that leads to more successful usage of appropriate medical 
and/or social services. 
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