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PROJECT DATA 

Project Name Valdosta Career Center Location 221 S. Ashley Street, 
Valdosta, Georgia 

Owner Central Valdosta Development Authority (CVDA) 
Project Use(s) Center Houses the local and regional Department of Labor office and 
related services as weU as the local and district offices of the Division of Rehabilitative 
Services 
Project Size 36,000 square feet Total Development Cost $4.5 million 
Annual Operating Budget $132,330 
Project Completion Data August 26, 2004 
Other Relevant Project Dates (l) Concept Approval by Mayor and City Council -
November 2001 (2) Ground breaking -August 26, 2002 

APPLICATION SUBMITTED BY: 
Name Mara S. Register Title Community Development Director 
Organization City ofValdosta, Georgia 
Address P.O. Box 1125 City/State/Zip Valdosta, Georgia 31601 
Telephone (229) 259-3571 Fax (229) 259-3539 
E-mail register@valdostacity.com Weekend Contact Number (229) 253-0929 

KEY PARTICIPANTS: 

Organization Key Participant Telephone 
(1) Public Agency 

Georgia Dept. of Labor Comm. Michael Thurmond (404) 232-7300 
Public Agency 

City of Valdosta Larry Hanson, City Mgr. (229) 259-3500 
(2) Architect 

lPG Architects, Inc. Walter Altman, AlA (229) 242-3557 
(3) Developer 

CVDA Gail P. Green, Chair (229) 244-0924 
(4) Other Susan Dukes, Center Mgr. (229) 333-5211 

The City of Valdosta learned of the Rudy Bruner Award for Urban Excellence 
through a direct mail piece to our Mayor, the Honorable John J. Fretti. 

mailto:register@valdostacity.com
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ABSTRACT 

Project Name Valdosta Career Center 
Address 221. S. Ashley Street City/State/Zip Valdosta, Georgia 31601 

1. Give a brief overview of the project, including major project goals. 
The Valdosta Career Center epitomizes a new frontier in intergovernmental relations 
between state and local government in Georgia. For the first time in the history of the 
Georgia Department ofLabor and the City ofValdosta, a partnership has been forged that 
serves as an example to all local municipal and county governments in Georgia The 
36,000 square foot career center houses the Georgia Department of Labor local and 
regional offices, as well as the Division of Rehabilitative Services local and district 
offices. The city's downtown development authority, the Central Valdosta Development 
Authority (CVDA), serves as the owner and landlord of the career center due to their 
ability to finance long-term bonded indebtedriess. Four important goals have been 
accomplished with this project. First, the construction of this facility in downtown 
Valdosta significantly supports the city's continued goal of redeveloping this historic, 
business core area. Second, the project was financed through the most efficient means 
possible by removing the profit motive from the development by establishing the 
landlord/tenant relationship between two units of government. This goal was extremely 
important to not only the taxpayers ofthe local community, but also taxpayers throughout 
the state that support the funding of state agencies. Third, the project location is 
extremely important, as the residents of the redeveloping neighborhoods in the adjacent 
areas are those citizens that have the greatest employment and transportation needs. 
Finally, the design of the facility had to reflect the historic fabric of the downtown 
National Register District and the design team accomplished this by incorporating 
architectural features reminiscent ofthe area 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? This 
project is a shining example of the nse of in-fill development within an urban, core 
commercial area. The project approach is extremely unique as the city and the state 
negotiated the initial agreement, and the CVDA then served as the developer/owner of 
the project in order to maximize economic efficiency in the development and completion 
of the project. The project site is immediately adjacent to an active rail corridor in the 
southern portion of the downtown district, but the project architect eliminated the 
potential noise hazard through the design. This was a critical component of the project, 
as this three-acre site might have remained vacant if the partners were not confident in 
the ability of the design team to mitigate any potential noise effects from this rail 
corridor. The overall design incorporates the logistical needs of the tenant, while the 
exterior compliments the architectural features of the late 1800s and early 1900s, which is 
the time period that downtown Valdosta saw its greatest period of growth. This project 
has served as a catalyst to further development in this area that has been lacking in the 
past. Just two blocks south of the project is Martin Luther King, Jr. Drive in which the 
city is currently working with a design team to completely redevelop the entire eight
block area of this corridor. Non-profit organizations have completed building 
rehabilitation projects in the area and future projects are in the development stage. 
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PROJECT DESCRIPTION 

1. How as the project impacted the local community? The Valdosta Career Center 
project is providing many positive impacts in the local community. First, the center 
houses more than 80 employees that now shop and dine in the downtown area This is a 
tremendous economic boost for the downtown development district. Second, many 
residents in the neighborhoods immediately adjacent to the Career Center are our citizens 
in the greatest need ofemployment opportunities, and lack the necessary transportation to 
travel to the previous Labor Office site that was at least two miles away. It is important 
to note that the project location is in the heart of the U.S. Department of Housing and 
Urban Development (HUD) Designated Revitalization Area (DRA). The previous office 
provided the typical employment services to include: unemployment insurance, job 
matching for job seekers and employers, interview areas for employers to utilize, 
resource PCs for customers to prepare resumes and internet job searches. Workshops on 
various topics to include interviewing, preparing applications, networking, resume 
preparation, stress management and financial management were offered on a limited 
basis due to space constraints. Other outreach services that continue to be provided 
include services to migrant and seasonal funn workers in a five-county area, veteran 
outreach services in the local area and direct assistance to ex-offenders. The new fucility 
additionally allows for expanded services to include the housing of those entities that 
provide many of the outreach services in our area. Telamon, which provides services to 
migrant and seasonal farm workers, is located in the new center, as well as services 
provided under the umbrella of the Workforce Investment Act. Those services include 
job training, youth services, services to older works through Experience Works and a 
recruiter location for Job Corps. The new center houses many training classrooms, so 
GED classes are also offered at the site. The Division of Rehabilitative Services was 
previously located at a separate site, but now all of those services for persons with all 
types ofdisabilities is housed in the new center. 

2. Describe the underlying values of the project. What, if any, significant trade-offs 
were required to implement the project? The site of the new Valdosta Career Center 
sits at the base of the James Beck Overpass that was built several decades ago over two 
active rail lines in the downtown area. Since the construction of the overpass, the 
underlying commercial area that has primarily housed the businesses that serve our 
African-American community have declined due to limited access, the perception of high 
crime in the area, as well as a sense of the lack of redevelopment potential. The city 
leaders felt it was critical to the support of the area to locate this fucility in the very heart 
of the area that the community perceived would never realize its redevelopment potential. 
The state never hesitated to join in this partnership in support of this venture. The more 
politically palatable solution would have been to locate a fucility of this significance in 
other areas that are currently realizing rapid development, but the city fathers were 
resolute and unwavering in their determination to locate the new facility at this site. 
Another important trade-off was the city maintaining its involvement through the CVDA 
rather than place the project in the hands of a private developer. The city leaders felt it 
was critical to the economic efficiency of the project by eliminating the profit motive 
from the development equation. 



( PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community 
participation where appropriate. The key elements of this project included the 
city/state partnership, the city/development authority partnership, and the city 
relationship to the private property owners that originally controlled the site; project 
financing and the design and construction of the project. There was a series of critical 
steps that were necessary in order to pull all of these elements together to a successful 
conclusion. First, the city approached the Georgia Department of Labor in 2001 about 
the concept of a public/public partnership for the development of a new office, which 
lead to a formal agreement between the two parties. City staff worked to identifY a 
potential site that was acquired by the city and then transferred to the CVDA. The city 
selected a project architect through a competitive process and a preliminary project 
budget was established based on an initial spatial needs assessment by the state architect 
and the project architect. The city Finance Department initiated research into funding 
options. During this time, the state architect was meeting with the various entities to be 
located in the new fucility to complete a space allocation plan that was utilized by the 
project architect in the overall fucility design. All members of the team came together for 
a 75% plan review meeting in order to complete the plans necessary to bid the project. 
Construction commenced in August 2002 and was completed in August 2004. The 
construction financing was then rolled over into the permanent financing that was 
accomplished through a revenue bond issued by the CVDA. The project was completed 
on time and under budget. 

4. Describe the financing of the project. Please include all funding sources and 
square footage costs where applicable. This $4.5 million project was funded through 
the issuance of a 20-year revenue bond through the Central Valdosta Development 
Authority. The CVDA and the state entered into a one-year lease, with 19 consecutive 
renewable terms. At the end of the 20-year lease period, the state has the first right of 
purchase of the property. Initial funding for property acquisition and design was 
provided by the city through General Fund resources. All costs were then reimbursed 
and funded through the revenue bond at the end of the project. The total construction 
cost for the site and the building was $3,734, lOI, which represents a cost per square foot 
of $104. 

5. Is the project unique and/or does it address significant urban issues? Is the 
model adaptable to other urban settings? This project is definitely unique in that this 
fucility represents the very first partnership between the Georgia Department of Labor 
and another unit of government in housing local labor offices. This fucility has become 
the model for other partnerships with the Department of Labor, as there are now two 
more fucilities identical to this project under construction in the state. These new career 
centers will be located in Thomasville and Athens, and the state is working on the 
development of other offices utilizing this model in other communities in the future. The 
completion of this project addressed an ongoing urban issue that fuces many communities 
in this country....urban blight. The city leaders had a clear vision of the potential of this 
once blighted site and adaptively reused it to locate a premier governmental fucility. 
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PUBLIC AGENCY PERSPECTIVE (Georgia Department of Labor) 

Name Michael L. Thurmond T itle Labor Commi sioner 
Organization Georgia Depart. of Labor Telephone (404) 232-7300 
Address 148 A Y International Blvd, E City/ tate/ZIP Atlanta. GA 30303 
Fax (404) 656-2683 

The undersigned grants the Bruner Foundation pennission to u e, reproduce, or make 
available for reproduction or use by others. for any purpose whatsoever, the material 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached material and to grant the e right and 

1. What role did your agency play in the d evelopment of thi project? Describe any 
requirements made of this project by your agenc. (e.g., zoning, public participation, 
public benefits, impact statements). The Georgia Department of Labor and the City of 
Valdosta, Georgia joined together in a prutner hip to design and build a new Department 
of Labor (DOL) Career Center in downtown Valdo ta, Georgia. This endeavor allowed 
three different offices, including over 80 staff, to relocate under one roof to provide more 
comprehensive services to the customers of DOL within the area. Staff from both the 
Department of Labor and the City of Valdosta worked together in electing the site and 
the design of the building. 

2. How was this project intended to benefit your city? W hat trade-offs and 
compromises were required to implement the project? How did your agency 
participate in making them? One of the primary benefits of the project was the 
location of the building in downtown Valdo ta. This location supports redevelopment in 
the downtown area. The location of the building ha also improved referral ervice to 
DOL customers because it is across the treet from the Department of Human Resources, 
which houses the tate Health Department and the Department of Family and Children 
Services. The new faci li ty is also conveniently located near the local Child Support 
offices. 

3. How has this project impacted your community? The project rc ulted in a new 
state-of-the-art faci lity de igned from the ground up to meet the need of DOL customers. 
It is often referred to as the "Flagship Facility" of the Georgia Department of Labor 
because of its functional and technological de ign. 

4. Did this project result in new models of public/private partner hip ? Are there 
aspects of this project that would be instructive to agencies like. ours in other cities? 
This project did result in a new model of public/private partnership. This was the first 
time the Georgia Department of Labor entered into an agreement with another 
government agency to build an office facility. Usually the agency either own their 



PUBLIC AGENCY PERSPECTIVE (CONT'D) 

office buildings or leases them from private sources. The Central Valdosta Development 
Authority brings the private portion of this project to the table. Although it is a 
component unit of the City of Valdosta, its purpose is to represent the 215 property 
owners in the downtown area as they strive to redevelop the historic commercial core of 
the community. This unique partnership allows the Georgia Department of Labor to 
lease the facility from the CVDA until the debt is satisfies and then ownership of the 
facility will be transferred to the Georgia Department of Labor. 

5. What do you consider to be the most and least successfnl aspects of this project? 
The most successful aspect of the project is the outstanding relationship the Georgia 
Department of Labor and the City of Valdosta have developed for the benefit of the 
citizens of the community. This partnership demonstrates excellent financial stewardship 
and improved services to the community in one central location near other government 
facilities and services. 
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PUBLIC AGENCY PERSPECTIVE (City of Valdosta, Georgia) 

Name Larry H. Hanson Title City Manager 
Organization City of Valdosta, Georgia Telephone (229) 259-3500 
Address P.O. Box 1125 City/State/ZIP Valdosta, GA 3 I 60 I 
Fax (229) 259-5411 E-mail lhanson@valdostacity.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and 

permissions. ;) 

Signature ;{_~ rrtt-~ 
1. What role did your agency play in the development of this project? Describe any 
req uirements made of tbis project by your agency (e.g., zoning, public participation, 
public benefits, impact statements). The City of Valdosta served as a major partner in 
this unique endeavor, which brought together two public agencies and a quasi
governmental entity. This alliance brought about the Valdosta Career Center through a 
methodology that had never been utilized before by this state agency. In May 2002, the 
city initiated a comprehensive zoning study that included this area. The purpose of the 
study was to encourage economic development in this area of the downtown district, to 
protect neighborhood type uses that were in place and to provide a sound basis for future 
land use decisions that would affect this area. The study and rezoning affected more than 
450 parcels, which also included the parcels contained within the Career Center site. 
During this process, city staff met with any concerned property owners to ensure that the 
public was fully aware of all the details relating to this effort. The completion of the 
Career Center is tangible evidence of the public benefit accomplished through this 
comprehensive study and this important partnership with the State of Georgia and the 
Central Valdosta Development Authority (CVDA). Although this property is not located 
in the local Valdosta Historic District, the city did present the final exterior plans to the 
commission for their review and approval. The city leadership felt is was imperative that 
all entities involved in the redevelopment of the historic downtown core have an 
opportunity to participate in the development ofthis project. 

2. How was this project intended to benefit your city? What trade-offs and 
compromises were required to implement the project? How did your agency 
participate in making tbem? The most important benefit for our community that 
resulted from this project is the central location of so many employment related services. 
Also, the location of the center is truly the greatest achievement of this project, as well as 
the physical design of the structure that compliments the existing architecture in the 
historic downtown area. The city played an integral role in the identification, 
assemblage, negotiation and acquisition ofall the parcels that were needed for the site. 



PUBLIC AGENCY (CONT'D) 

The city was also able to accommodate additional property exchanges and off-site 
infrastructure improvements that were critical to the success ofthe project. 

3. How has this project impacted your community? The impact of the Career Center 
project on our community has been immeasurable. This center has become the symbol of 
the bright future that is on the horizon for the southern portion of the downtown 
development district. It has set the pace for many future projects that are in the planning 
phase to include the complete redevelopment of the eight-block Martin Luther King, Jr. 
Drive corridor. These sites are within two blocks of each other and provide a critical 
linkage to business and employment opportunities that are needed to support the 
redevelopment of this area. There is a renewed energy in the business and residential 
areas adjacent to the center, as business owners and citizens see positive change 
occurring in an area that has not realized any significant development in many years. Just 
the physical appearance and appeal of the center structure has created a renewed sense of 
worth and hope for the many customers that pass through its doors in hopes ofsecuring a 
bright future through the many employment services offered there. 

4. Did this project result in new models of public/private partnerships? Are there 
aspects of this project that would be instructive to agencies like yours in other cities? 
This project truly represents the most recent and innovative approach to providing 
efficiency and effectiveness in public agency service delivery through this partnership. 
The innovation of this partnership has led to the construction of two additional fucilities 
in Thomasville and Athens utilizing the same agency-to-agency structure. This structure 
has the ability to be repeated many times in Georgia, and in any local community in any 
state in the country that has a willing local unit of government, state agency and a 
development authority in place. All of the key elements presented in this nomination can 
serve as a step-by-step guide to any community that would want to undertake this type of 
initiative. The most important key aspect of this project is the economic efficiency that 
was accomplished through the financing of the fucility through a revenue bond. 

5. What do you consider to be the most and least successful aspects of this project? 
The most successful aspect of this project to our community is its economic efficiency. 
This aspect is most important to our citizens when undertaking a project of this size and 
cost. Many communities across our country are struggling to provide the basic services 
that our citizens need. Employment and job related services are a critical need in our 
country, and this project has provided the highest level of those type services at a cost 
that is the epitome of economic efficiency. We will continue to see successes that are 
related to the location of this project as this area of our community begins a rebirth that 
has been needed for many years. It is very difficult to find any aspect of this project that 
I would consider unsuccessful. I have been involved with this project from its inception 
and every step, element and related aspect has been the correct move for our community 
to make. 

'- .. 
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DEVELOPER PERSPECTIVE 
Name Gail P. Green Title Chairman 
Organization Central ValdostaDev. Auth. Telephone (229) 259-3577 
Address P.O. Box 1125 City/State/ZIP Valdosta, GA 31601 
Fax (229) 259-5416 E-mail gailgreen@millerhardware.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and 
permissions. 

Si 

ization play in the development of this project? 
Describe the ope of in lvemen The Central Valdosta Development Authority 
(CVDA) serves as the component unit of the City ofValdosta whose sole responsibility is 
to oversee the redevelopment of the historic downtown area of the city. The authority 
was constituted in 1974. The authority was also appointed to serve as the Board of 
Directors for the Main Street Program in 1984 and to oversee the downtown Community 
Improvement District in 2000. The CVDA primarily served as the funding agent to 
finance the Valdosta Career Center Project. During the project development process, the 
city deeded all ofthe parcels that had been assembled for the site to the CVDA The city 
then completed the process of vacating the street right-of-way that ran east to west 
through the heart of the site and deeded this property to the authority. The CVDA is now 
the owner and landlord of the property. In that capacity, they work with city staff to 
ensure the needs of the tenant are met and the lease is carried out according to all of its 
provisions. 

2. What trade-offs or compromises were required during the development of the 
project? The only issue to be agreed upon between the parties involved and the CVDA 
was the acceptance of property ownership. The CVD A felt it was in their best interest to 
become the final owner of the project since it was carrying the long-term debt that 
financed the project. The city agreed with this premise and deeded all properties to the 
authority after the completion of acquisition. The authority is extremely grateful to the 
city leadership for their foresight in locating this project in the downtown area. 

3. How was the project financed? What, if any, innovative means of financing were 
used? The CDVA served as the entity for the city to issue conduit debt through to 
finance the project. The $4.5 million project was financed through a 20-year revenue 
bond that utilizes the proceeds from the lease payment from the Georgia Department of 
Labor to pay the annual debt service and all related operating costs. By utilizing the 
authority to issue the debt, the city did not have to count this long-term issue against their 
legal debt margin. Local municipalities in Georgia may incur up to 10% ofthe gross tax 

mailto:gailgreen@millerhardware.com


DEVELOPER PERSPECTIVE (CONT'D) 

base for long-term debt. The CVDA, which is a constitutionally created authority, is 
unlimited in its ability to issue bonded indebtedness. 

4. How did the economic impacts of this project on the community compare with or 
differ from other projects you have been involved in? The CVDA is typically 
involved in property redevelopment on behalf of private property owners. There have 
been other public projects, such as the Streetscape project, the Human Resources 
Building, and the new Lowndes County Administrative/Judicial Complex that the 
authority has been involved in as a financing entity. This is the first time in its history 
that the authority has been the actual owner, landlord and financing entity. Our 
metropolitan community has limited affordable transportation services, therefore this 
facility's location is much more convenient to those citizens in most need of its services. 
Prior to this project, all of these services were scattered around our city in various 
locations. An important economic impact for our downtown area is the effect of more 
than 80 new employees shopping and dining in the district. Reports of increased sales 
directly attributed to the opening of the new fucility have already been reported to the 
authority. 

5. What about this project would be instructive to other developers? Other 
presenters in this nomination have discussed the key elements that served as the 
framework for the development of this project. I feel that the most instructive and critical 
point that I could make to other public developers such as the CVDA is that this project 
serves as the ideal example of the importance of maintaining a respectful working 
relationship between development authorities and their local units of government. 
Otherwise, this project may never have occurred. 

6. What do you consider to be the most and least successful aspects of this project? 
This project had numerous successful aspects from the CVDA's perspective. They 
include the location of the fucility in the downtown district, the location in relation to 
other partner fucilities and govermnental offices, the community support of the project, 
the provision of a myriad of services under one roof; the 80 new employees in the 
downtown district and the positive economic impact these employees have on the many 
small downtown businesses and the opportunity to once again partner with our city to 
complete a project that will have a significant impact on our downtown and our 
community for many years to come. There is not one aspect of this project that I 
consider unsuccessful or even slightly unsuccessful. The new Valdosta Career Center 
has become the most significant positive impact on our downtown since the completion 
of the $11 million streetscape project in 1998. 
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ARCEUTECTPERSPECTIVE 

Name Walter G. Altman Title Principal Architect 
Organization IPG, Inc. Architects Telephone (229) 242-3557 
Address 807 Northwood Park Drive City/State/ZIP Valdosta, GA 31602 
Fax (229) 242-4339 E-mail waltman@ipgarchitects.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available 
for reproduction or use by others, for any purpose whatsoever, the materials submitted. The 
applicant warrants that the applicant has full power and authority to submit the application and all 
attached materials and to grant these rights and permissions. 

Signature Jr:~d..f!a,. --
1. Describe the design concept of this project, including urban design considerations, choice 
of materials, scale, etc. The overall design concept for the Georgia Department of Labor 
Career Center was to design a structure to blend the program requirements of the Department of 
Labor with the development and urban planning desires of the City of Valdosta. The original site, 
before the erection of the warehouses, was the home of the train depot for the City of Valdosta. 
The exterior architectural design of the building needed not only to reflect the scale and 
characteristics of the old building but also needed to integrate the use of materials and scale found 
in the historic downtown area. We accomplished this by constructing the building of brick, 
synthetic stucco, and details that form the language of the architecture of the existing downtown 
area. The massing and general proportions of the building reflect the history and tradition of the 
old train station. The building was designed with a large front porch to bring the scale down at 
the street level to create a pedestrian friendly venue. However, the general multi-story massing 
reflects a similar scale to the buildings adjacent to the site. This is achieved by the use of parapet 
walls and positioning the two-story volumes on the front of the building. The underlying urban 
design consideration was to create a building to extend the historic downtown fabric to the 
southern edge of the district. The act in tum brings not only jobs but also users to this area of 
downtown Valdosta, spawning revitalization in this area for the city. 

2. Describe the most important social and programmatic functions of the design. The most 
important social and programmatic functions in the design of the new Georgia Department of 
Labor Career Center is to provide a built environment that will not only be inspirational to the 
employees but be motivational and inspirational to the users of the facility. The building is 
designed to leave a positive impression on its users as they seek employment or training in the 
surrounding areas. Proper spatial sequencing and volumes achieve this with direct access 
available to the user. The users of the facility enter the front of the building into a two-story 
lobby volume. In this area are the informational and directional assistants to guide the users. 
Within view, and adjacent to the lobby area, are the training rooms, an extensive resource library, 
and instructional classrooms. All of the critical programmatic areas of the building are centered 
around and in plain view of the users. The building is designed with flexible training areas that 
can be used for a variety of functions. The aggregate space lends itself to forging community and 
civic partnerships as they relate to existing and future employment, further enhancing the idea of 
urban economic growth and development to the area. 

mailto:waltman@ipgarchitects.com
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3. Describe the major challenges of designing this project and any design trade-offs or 
compromises required to complete the project. The City of Valdosta desired a buildiog that 
would not only add to the current development of the downtown area, but would also act as a 
catalyst of growth at the correct scale and architectural characteristics of the existing downtown 
area. These ideas were meshed together over many hours of intense braiostorming, master 
planning, and conceptual design. In the end, few compromises were actually made. However, 
through the design process, new ideas io spatial sequenciog and volumes emerged to form the 
illusion of an asymmetrical, multi-story buildiog. The design of the new Career Center buildiog 
was challenging io many respects. First, the design of the facility needed to exceed the 
expectations of two separate clients with the same goal at the end of the project. That goal was to 
build the flagship buildiog for the wide variety of services provided by the DOL in the city. The 
program provided by the DOL iovolved housing all of the division, currently located throughout 
the Lowndes County area, into one building io an area centrally located and accessible to all 
citizens. The program, security issues, ioterior and exterior image needed to reflect the existiog 
them ofoperations established by the DOL through the state. On the other hand, the city's zoniog 
regulations, including parking requirements, landscape ordinances, and security issues needed to 
be addressed on a tight urban site with the proposed budget. The general geometry of the 
building is basically a floor plan that is square and one story. This allowed the buildiog to be 
simple io construction methods, cost effective, and maintenance friendly. This also allowed the 
building's architecture to be in context and scale with the existiog historic downtown area. 

4. Describe the way in which the project relates to its nrban context. The new Career Center 
site is located on the southern boundary of what is now downtown Valdosta' central business 
district. This area of town currently houses a wide variety of business types ranging from retail, 
healthcare, wholesale, industrial, and governmental uses. The surrounding areas of downtown 
Valdosta are more residential in building type and scale. The goal in designiog this building was 
to stretch as much of the downtown fabric to the southern edge of the district. The central area of 
downtown is primarily a walk-io commercial and retail area at the street level with residential on 
the upper floors. This manifests itself in our concept in two ways. One, the building is pedestrian 
friendly at the street level reflectiog the architectural scale and characteristics of the existiog 
downtown area and is readily accessible from the surrounding areas. Secondly, the buildiog 
extends the ongoing development of downtown in a southward direction on a site, which 
previously contained dilapidated agricultural warehouses. This will encourage growth at the 
property scale and context in an area where there is room for future development. 

5. Describe the strengths and weaknesses of the project's design and architecture. The 
strengths of the design of the new Career Center are evident in the daily use of the buildiog and 
the success of its users. The new facility is centrally located in it s geographic region and is fully 
accessible to all its tenants and users. Downtown Valdosta, as it grows, is using the new buildiog 
as a cornerstone and a catalyst for the ongoing revitalization of the historic downtown area. The 
building is in context and scale with the buildings and surrounding streets of the existiog 
downtown area. However, a weakness to the development of the buildiog at its current location is 
that there are existing buildiogs in the adjacent areas that are dilapidated warehouse type 
buildiogs used for storage. In my opioion, this will be a negative only over a short period of time. 
As development and growth continues, these buildings will either be revitalized or removed for 
future growth and expansion: The city has these tools in place to address this issue. 
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Name Susan Dukes Title Career Center Manager 
Organization Georgia Dept. ofLabor Telephone (229) 333-7533 
Address P.O. Box 1008 City/State/ZIP Valdosta, GA 31603 
Fax (229) 333-5301 E-mail susan.dukes@dol.state.ga.us 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and 
permissions. 

Signature ~~ ~ 
1. What role did you play in the development of this project? My role was to ensure 
the coordination of services provided by all the partners in the new fucility and to 
fucilitate the development of positive relationships among all the employees involved. 
This included everything from support items such as making sure everyone had a 
telephone and computer on their desk to creating, "Meet and Greet," opportunities so that 
eighty people who not all knew each other could become acquainted. Decisions had to be 
made on who would sit where, who would be responsible for greeting the public as they 
entered the building, who would have keys to what parts of the building. Twelve to 
eighteen months prior to occupying the building, the various partners began to meet and 
discuss roles and responsibilities. We had potluck lunches so employees could become 
acquainted. My role was and continues to be two-fold; to ensure the public is served, and 
to provide the best working environment possible for the employees of the fucility. 

2. Describe the impact that this project has had on your community. Please be as 
specific as possible. With the provision of twenty-five resource computers in this 
downtown location, people are coming in large numbers to conduct job searches, prepare 
resumes, and obtain general workforce information. This is the first time this type of 
service has been available on such a large scale in Valdosta. The front area of the 
building remains full the Illl\iority of the day. The second impact has been the availability 
of no cost, conveniently located, comfortable training space. In the four months since 
opening, the center has filled all available training space almost every day. Opportunities 
range from GED classes, to English as a Second Language class, to employer seminars 
on various topics to community meetings. The center is available days, nights and 
weekend for community use. 

3. What trade-otis and compromises were required during the development of the 
project? Did you participate in making them? Employees who had worked in private 
offices for years were moved into workstations in a central location. Employees who had 
worked in very, very small fucilities were moved into a 36,000 square foot buildmg with 
75 to 80 other people. Employees were put into a position ofhaving to learn new 
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programs, new fuces, and new ways of doing business. My role in this process was to 
facilitate cross informing and cross training. The main goal is to provide constant 
opportunities for employees to realize that "we are better all together." This is the slogan 
that has been adopted by the staff as a reminder of what we are about. A family photo 
album has been give to each employee with a picture and brief notes about each of the 
employees in the building. 

4. What do you consider to be the most and least successful aspects of this project? 
The most successful aspect is the ability to provide so many services under one roof and 
to provide them in a fucility where people seem to be very comfortable. This center has 
moved the provision of workforce development services from the cold and sometimes 
very uninviting; to a setting that is extremely comfortable, open and welcoming. The 
second most successful aspect is the fact that so many meeting and training rooms are 
available to the public. More and more people are taking advantage of the classes, 
seminars, and training opportunities at this central location. 
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along with Barbara Bray as ences, too. Many ot tne songb 
Aunt Em and Cricket as Toto, have lead-ins that may not be 
manages to pull it off. familiar to most audiences and 
; The supporting cast of there are a couple of numbers 
Munchkins, Ozians, Winkies, · that are not in the movie, most 
trees, crows, monkeys and jit notably the Jitterbug sequence 
terbugs are played by dozens of with dancer /show choreogra
local children; youths and pher James-Rouse Carter as the 
young adults. They populate Jitterbug. These extra bits are . 
the lands of Oz with numerous both enjoyable and, at times,· · _ 
~nsemble performances and jarring because they are so dif-: 
songs. These youngsters do a ferent from what we know from 
grand job and the Theatre . · years of watching the movie.· 
Guild's Oz would not come fully The live music; under the di
ruive without them. . rection of Ricardo Ipina, piano, 
! The same could be said for with Andy Baxter, bass, Mike 
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mend the organiZation for the 
new seats they have placed in 
The Dosta Playhouse; they are 
much more comfortable than 
the old ones. 

Pauline Player, the show's 
director, deserves ·a strong ova
tion for making this show a 
success. From her casting 
choices to the show's pacing to 
transforming the spaces of The 
Dosta Playhouse into magical 
worlds; Player has created a 

. spectacle worthy of the stand
ing ovation that greetedthe · 

' . 
available for Thursday perjbr-
mances, starting at 6:45p.m. 
Dinner and show ticket: $30, Ad
vanced reservations are a must 
for dinner-theater experience. 
Advanced reservations are rec
ommended forall performances, 
since some show dates are al
ready selling out even with the 
Guild's expand¢ run o!three 
weekends. More information, 
reservations: Call24-STAGE. . 

This review based on Thursday's 
opening night performance. 
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Continued from pa~e 1 A "I want people to know _ 
this is the fmest career center 
$d the flagship for all others."Center·· The day was also a memori
al for late Mayor James H. 
Rainwater, who, along with _ 

team to do the best for our con- ·__-_Thurmond, worked on the pro-
stituents," Golden said. "Team- -, -ject _ ·_ · - _ 
·work make!S all the difference,
and this place is the epitome of "This is a permanent sym--
teamwork." . . · · . . _ . - . bol of the greatpartnership be: 
- ·Georgia Labor CoJllll1ission- tween Jimmy and Michael,'' .·, · 
er Michael Thurmond also at- , Fretti said.·· ' -
tended the ribbon·cutting. 

"The facility is beautiful and -To contact reporter Michelle Taylor, 
very accessible," he said. · please call 229·244-3400, ext. 245. 
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. ,~bor fOmmissioner intown 
.~fqr groiln4breakipg ceremony
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•· By,eill Roberts·-~- of the Labor Department from 
·-..-bUI.ioberts@gaflriews.!:om what has been known as unem-

Paul Leavy/The Valdosta Dally nmes • .,";~> ; : ·. : ' . ..., > ' ' ployment offices to career cen-I 

THURMO~D SPEAKS: Georgia .y:;.=:. ·VALpOSTA;=-c.The City Of_·~·· .ters," Thurmondsrud. ''We still 
Labor Commissioner Michael?Valdo$ will soan:pe home to ... :obviously assist 'Workers who 

·,~:the 'state's flagship center fo( riiose their jobs through no fault Thurmond speaks during the 
l'?;;·employ:pient services..., · · . ;- : iof their own, but we see our · groundbreaking ceremony for the 

Georgia LabOr CQrinnission- · i mission as much broader in· Career Center Monday in · 
Michael Thurmond wa8 on •-~· ternis of Career development, Valdosta. 

ground ::.; lifelong learning and c6ntinu
.on the 35;000-square-foot; $4.3- . ,,:r: ing to improve the.skills and ter; told a'crowd assembled fot:: ~ 

, .• ' ··•· .. ·')riillion:racility that officials· ~'1 trahiliig.ot the\vofkf'oree/' :,· · the grciuridbreaking.~The center 
An:hllects &Planners )_prolnise, will redefme how the .\~ ·.· :. ··. . The Ashley Street location will employ between s5 to 60· •·· · CAREER CENTER: r.nn..tr-ii~inn' .. _of labor . · ;:-,state handlei ~mployme.nt ser-· .i: 'in downtown Valdosta is also a ·people, and, along with the 

Career Center will S. Ashley : ·.vices. · · · · ... . · .·· · · · : push to continue revitalization 
Street. . . · . nwe're changing the culture · efforts, Mayor James Rainwa- Please see CENTER, page 4A 

pay for the building's construe- services. . tWeen 1990 and 2000. The fastestContinued from P~~e 1 A 
tion and then lease the center On the Web ''I guarantee that every growing areas are in retail and 
to the Labor Department for 20 ' Georgia citizen, regardless of service sectors. 
years:pnce the facility is paid www.dol.state.ga.us disability will have access to all Thurmond said the decision Center.· 
foz; th~ d~partment 'Yill oW!l. :· ··• of the information and oppor- to locate his department's flag-
the building. Thurmond said . · tunities· we have atthe Georgia ship center in South Georgia 

nearbYHuman Resources ·· th · t · · ts s· Duk · f D artm. f bo h · · · · ·building will hel rovide . , . e arrangemen_ repre~n a usan es, manager o ep ent o ~ z;" e said. was Important because It sig-
access t~ essentJ ~tate-spo~ new era of public-public part- the Valdosta Career Centez; "We don't care if YQU walk or naled a commitment to eco-
sored services. ·· . . . , ,, . nerships between Georgia com- said the new building will offer . roll into our office, you will be . nomic development and em-

The Labor.Department oper- inunities and b~ department. a mammoth up~de in te~~ treate:! with dignity.and re- ployment opportunities outside 
ates 53 career centers through- . . The center will offer ser- of space, and service proVISIOn spect. of Atlanta. 
out the state, and Thurmond. . · VIces to both ~mployers ~d that simply can:t be matched by . Thurmon~ ~ai~ the in~u- _"We purp~sely set out to . . 
promised the "state-of-the-art" . ell1ployees: J<;>b seeke~ will the department s current Qak ~Ion of rehabilitati?n servic~s build what w~ be our flagship 
Valdosta facility will serve as a · haye access t() phone lines and Street office. . . m Career Centers signals a sig- Career Center m the state_of 
template for future centers. The . fax machines as well·as com- · "l~one of the real ben- i ni!icant shift in_ how the state Georgia here in South Georgia 
Valdosta center will also serve · .p~ters to craft and refme re- . efits will be more room," she will serve the disabled commu- to send a very clear message: 
Brooks Cook' Echols and ,~ ,: ·• sumes and access employment ·said. "We'll have training nity. The era of segregating em- we are focused on creating job 
Lanier ~ountles ·in addition to .opportunities via the Labor De- rooms, meeting rooms, a class- ployment services for the dis- opportunities and economic de-
Lowndes. ., ' partment'S Web site. Career • room and a resource room. If abled is past, he said. velopment opportunities 

Rainwater praised Thur- Center staflers will_also be on YQU don't have the size, you "This center will have the ~ughou~ the state of Geor-
mond for helping push job ere- hand to perform skill assess- don't have those things." latest in assistive technology to · grn:;" he said. "We want the 
ation and development in the ments and assist with inter- Dukes said the current ceri- help men and women with dis- message to be very clear that 
area. . .. · vie~ preparation. terservesmore than 12.000 peo:. __ abilities<access.informatmn~-" ' ' .. we are.geingto workfrom·one 

"Valdosta is a long way from · Employers w'Jl ha"..re·space ' pie a year. ---- · · · - · - about training and employment end of the state to the other to 
Wall Street, but the effects (of for screening and interviewing . Thurnim1d also praised a opportunities," he said. try and continue and support 
the recession) are being felt . applicants, with access to new feature of the center Career services are parlicu- the employers and job seekers." 
right here on Main Street," he downsizing and laYQff assis- . which will be to inoorporate re" : larly important in the LOwndes-
said. tance as well as employment habilitation services for diS-· County area, where employ- To contact reporter Bill Roberts, 

The City of Valdosta will . law consultations. , abled citizens with employment men~ totals jumped 14,000 be- please call 244-3400, ext. 245. 

www.dol.state.ga.us
https://mployme.nt
https://trahiliig.ot
mailto:bUI.ioberts@gaflriews.!:om
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