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Bruner Foundation, Inc. 
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Cambridge, MA 02139 

Dear Selection Committee: 

6404 Wilshire Bhd., Suite 1250 

Los :\ngele,, CA yoo48 

Tel: 32 3-951-9620 

Fax: 323-95 1-935° 
WW\\ .ca.a ud ubon .org 

On behalf of the board and staff of Audubon California and all of our partners, I want to thank 
you for the opportunity to submit this application to the Rudy Bruner Award for Urban 
Excellence. The Audubon Center at Debs Park is truly a showcase of all that makes Los Angeles 
a great city - a confluence of richly diverse cultures, progressive design aesthetics and principles, 
and an example of the triumph of a persistent community in reclaiming an abandoned and 
neglected park. 

The Center continues to grow and evolve to meet the needs of the northeast Los Angeles 
residents that we serve, and we are pleased to have this chance to reflect back on the process that 
brought the Center into being. The Center is a unique community resource where underserved 
urban children and families, who spend most of their time surrounded by concrete and pavement, 
can experience the natural world. I hope you will agree that the Audubon Center is indeed a 
special place. 

Your consideration of our application is deeply appreciated. Please feel free to contact me if 
there is any further information that I can provide. 

Executive Director 

GOlka 
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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name The Audubon Center at Debs Park Location 4700 N. Griffin Ave., Los Angeles, CA 

Owner National Audubon Society d.b.a. Audubon California 

Project Uselsl Environmental Education, Urban Conservation, Community Center 

Project Size 15,000 sq ft of indoor/outdoor space inhabiting 17 acres Total Development Cost $10.9 Million 

Annual Operating Budget (if appropriate) $667,025 for Fiscal Year 2009 

Date Initiated April 2001 Percent Completed by December 1. 2008 100% 

Project Completion Date (if appropriate) February 2004 

Attach. if you wish, a list of relevant project dates (Please see Attachment I) 

Application submitted by: 

Name Glenn Olson Title Executive Director 

Organization Audubon California 

Address 6404 Wilshire Blvd., Suite 1250 City/State/Zip Los Angeles, CA 90048 

Telephone ( 323 ) 951-9620 Fax ( 323 ) 951-9350 

E-mail kalheim@audubon.org (Katie Alheim) Weekend Contact Number (for notification): 310-463-4313 (Aiheim) 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies (Please see Attachment II) 

Architect/Desi ner 

Develo er 

Professional Consultant 

Other 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement X Previous RBA entrant _Other (please specify) 

Professional Newsletter _ Previous Selection Committee member 
Organization _Magazine Calendar Online Notice 

Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions. 

Si nature 



Audubon Center at Debs Park 
Relevant Project Dates 

1997 Audubon California establishes offices in northeast Los Angeles 
2000 Silent Phase of the Capital Campaign begins 

Attachment I 

2001 In April, the Lease and Land Use Agreement with the City of Los Angeles is 
adopted and the public launch of the campaign begins 

2002 In October, construction begins on the Audubon Center site 
2003 In November, Audubon California holds the public grand opening of the Center 
2004 In February, the Center begins full operations -



'-
Audubon Center at Debs Park 

Key Participants 

Community Representative(s) Nicole Possert 
President Emeritus 

Public Agency 

Developer 

Professional Consultant(s) 

Architect/Designer( s) 

Highland Park Heritage Trust 
(323) 255-57921 aguild@pacbell.net 

Mary Loquvam 
Executive Director 
Los Angeles Audubon Society 
(323) 664-12941 maryloquvam@laaudubon.org 

Councilmember Ed P. Reyes 
First District 
Los Angeles City Council 
(213) 473-7901 

Glenn Olson 
Executive Director 
Audubon California 
(916) 649-7600 I golson@audubon.org 

Jason·Pelletier 
Founder 
Low Impact Living 
(323) 395-0983 I Jason@lowimpactliving.com 

Dr. Malcolm Lewis 
President 
Constructive Technologies Group 
(949) 790-00 I 0 I mlewis@ctg-net.com 

Douglas Campbell 
Principal 
Campbell & Campbell 
(310) 458-10111 doug@campbellcampbell.com 

Attachment II 
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2009 
RUDY BRUNER 

AWARD 
FOR URBAN 
EXCELLENCE 

American cities embody our nation's greatest 
triumphs and most daunting challenges. At their 
best they showcase the rich diversity, cultural 
achievement, and democratic values that char· 
acterize the American spirit. At their worst they 
reflect our country's most persistent social il!s 
-economic disparity, hopelessness, neglect and 
abandonment. Yet there are those places that 
are developed with su.ch vision and imagination 
that they transform urban problems into creative 
solutions. The Rudy Bruner Award for Urban 
Excellence (RBA) seeks to discover those special 
places and to celebrate and publicize their 
achievements. 

Excellence exists in every city. It can be found 
in downtowns, neighborhoods, and parks. The 
Rudy Bruner Award searches for urban places 
that embody excellence, and celebrates their 
contribution to the richness and diversity of the 
urban experience. 

These places often transcend the boundaries 
between architecture, urban design, and plan· 
ning. They are born through processes of trans· 
formation- the renewal of something old,. or the 
creation of something new that resonates in the 
history of community life. 

These extraordinary places enrich the quality 
of the urban experience, and serve as models for 
placemaking in cities across the country. 

r Notice: -----·--------l 
1 Projects from the City of Pro.vidence, Rl are j 
I not eligible for the 2009 Award due to the ! 

lj particiPation of Mayor David N. Cicilline 1 
on the 2009 Selection Committee. We j 

! look forward to receiving applications from I 
j Providence in future award cycles. , 
l ____________ j 

Prizes and Presentation 
The Rudy Bruner Award for Urban Excelfence 

is given to five winning projects in each biennial 
award cy~le. 

• One Gold Medal Winner is awarded $50,000. 

• Four Silver Medal Winners are each awarded 
$10,000. 

• The winning project teams may use prize 
money in any way they choose to benefit 
the project. 

• All winners are promoted by the Bruner 
Foundation and are included in books that 
are published by the Foundation. 

• All finalists will be featured in award 
ceremonies, and a media outreach effort. 

2007 Rudy Bruner Award Winners 
Gold Medal: 

Children's Museum of PiHsburgh, 
Pittsburgh, PA 

Silver Medals: 
Artists for Humanity Epicenter, 

Boston, MA 
Columbus Circle Public Plaza, 

New York, NY 

Crossroads Project and Marsupial Bridge, 
Milwaukee, WI 

High Point Redevelopment Project, 
Seattle, WA 

LA Design Center, 
los Angeles, CA 

2009 Selection Committee 
David N. Cicilline, Mayor, Providence, Rl 

Michael Dobbins, Professor of Practice, Depart· 
ment of Architecture, City and Regional Plan· 
riing, Georgia Tech, Atlanta, GA 

Mary Houghton, President and Ca.-founder, 
Shore Bank, Chicago, ll 

Grace La, Principal, La Dallman Architects, 
Associate Professor of Architecture, University of 
Wisconsin·Milwaukee, Milwaukee, WI 

Jair Lynch, President, CEO, JAIR LYNCH Devel
opment Partners, Washington, DC 

Martha Welborne, Managing Director, Grand 
Avenue Committee, los Angeles, CA 

Perspective Sheets 
You have been asked by the applicant to fill 

in a perspective sheet. Perspective sheets are 
designed to elicit individual or institutional 
perspectives on the applicant project. Emphasis 
should be placed on answering the questions 
in the space provided in as clear a manner as 
possible. 

Although the application contains many other 
components, individual perspectives provide 
critical information about the project as it is 
reviewed by the Selection Committee. We thank 
you for your willingness to submit a perspective 
sheet, and for participating in the Rudy Bruner 
Award process. 

NB: Perspective sheets can be filled out in 
writable pdf format online at: www.brunerfoun
dation.org. However, they must be submitted 
to the Foundation (together with other materials 
provided by the applicant) as hard copy, with 
your signature. No e-mail submissions will be 
accepted. 

Key Dates: 
• Submissions must be received at the Found· 

ation no later than Monday, December 15, 
2008. 

• Applications received after December 15 will 
not be considered. 

• Five finalists will be notified by January 26, 
2009. 

• Site visits to finalists will take plilce in 
February, March, and April 2009 

• The Gold and Silver Medal Winners will be 
selected and notified in May, 2009. 

• Presentations of the Rudy Bruner Award for 
Urban Excellence will be made in May and 
June of 2009. 



ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro-
vided on the original form. 

This sheet is io be filled out by a design professional who worked as a consultant on the projed, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Charles M. Davis Title Principal 

Organization Esherick, Homsey, Dodge and Davis Telephone ( 415 ) 285-9193 

Address 500 Treat Avenue, Suite 201 City/State/ZIP San Francisco, CA 94110 

Fax ( 415 ) 285-3866 ·E-mail c.davis@ehdd.com 

The undersigned rants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpo e· the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
applic ton nd all d materials and to grant these rights and permissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The primary purpose of the Center is to encourage visitors to go outside with the tools and information they need to 
understand nature as well as enjoy it. An urban environmental education center that brings nature to East Los 
Angeles children, the Audubon Center at Debs Park is LEED NC v2 Platinum-rated and a model of sustainability. All 
energy is solar, off the grid, and all wastewater and nearly all stormwater is treated and kept on the site. 
In this project the site is the most important feature, and the building's main purpose is support for the activities on the 
site. The design team sought to create a building that complemented the landscape, making it blend into the 
environment. The building. is intentionally modest, practical rather than attention-grabbing, while retaining the 
presence and height which mark a public building. The colors and forms are designed to fit in with both. the natural 
hillside and the residential neighborhood. The Center is a variation on traditional courtyard building design, thermally 
massive, with shaded openings, high ceilings, a narrow section, and circulation outside in the courtyard, which is 
common and appropriate in Mediterranean climates similar to that-of Los Angeles. 
Much of the building area is partially enclosed equipment spaces and circulation, such as the pergolas. Suitable for a 
nature center, this also reduces the apparent mass of the building, lowers the construction cost, and sustainably limits 
the amount of materials needed to build ~ and the energy needed to condition fully-enclosed space. Materials are 
rugged, fire-resistant and durable, appropriate for a children's nature center in a public park, and as many as possible 
are also sustainable. 

2. Describe the most important social and programmatic.functions of the design. 

When after much searching Audubon found an appropriate site in East Los Angeles, the group opened a 
neighborhood office in an abandoned storefront in Highland Park, across the freeway, to inspire the interest and 
involvement of the community and local government. The Director notes "We want to tum Audubon into a household 
name around here .•. it may be only one person at a time, but it's happening." 
The Audubon Center at Debs Park is the first built from the ground up of many urban nature centers planned by the 
National Audubon Society for completion over the next several decades. These centers bring nature to those 
inner-city children and families with few opportunities to leave the city and experience, learn, and value nature. The 
Center at Debs Park embodies the Audubon Society's environmental ideals, modeling sustainable design to the 
surrounding community and serving as a prototype for future Audubon centers. 
The building itself is an educational tool with many examples of sustainable systems, for professionals as well as for 
the general community. Before the Center opened, it had already been vis~ed by engineers from India interested in its 
stand-alone photovoltaic system, and a local school board has examined the wastewater system for possible use at 
L.A. schools. · 
Trail-worthy baby-strollers and baby carriers are available on loan for visiting families, as are backpacks with seasonal 
information, tools and activities. Small children may safely play in the Children's Garden with minimal supervision from 
the shaded seating areas. 



ARCHITECT OR DESIGNER PERSPECTIVE (coNrD) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The Center at Debs Park not only earned a LEED NC v2 Platinum rating, the first project in the U.S. to do so, but seeks 
to go beyond it with a high level of sustainability in nearly every aspect of design, induding restoration of the native 
landscape, passive energy-conservation strategies, materials selection, on-site stormwater detention and infiltration, 
100% on-site wastewater treatment and re-use systems, and off-the-grid 100% solar power. 
The building is designed to work mainly with passive energy-conserving strategies. Active systems, i.e., those requiring 
power, such as lighting, heating, and cooling, are not needed in most conditions. Being off-the-grid affected design 
fundamentally. Every electrical load needed to be as low as possible, and balanced against the power available. 
The Center takes full advantage of the Los Angeles climate to create a handsome and comfortable, yet flexible and 
practical complex of indoor and outdoor spaces. The narrow form of the building, and the use of Pergolas instead of 
hallways for circulation, creates rooms with exceptionally even and balanced natural light, and with many options for 
natural ventilation and views. 

4. Describe the ways in which the design relates to its urban context. 

The site was selected for its rare combination of diverse native ecosystems and urban accessibility. Some 30,000 
elementary school children live within walking distance of Debs Park. 1/4 mile from the freeway (which at that point is 
crossed by a pedestrian overpass}, the Center is also less than half a mile from a light rail station. 
The courtyards intentionally focus the Center on nature and the park rather than the city; as soon as one enters the 
Entry Courtyard one finds an oasis of quiet, where one might hear people (especially children} and the trickle of water 
in ponds, but not cars or machines. 
The dient states that "Audubon Centers will be permanent institutions in the community that teach conservation values, 
and serve as local hubs for conservation action. Like schools, churches, libraries or museums, Audubon Centers will 
be part of the community, will be supported by the community, and will add real value to the community. Partnerships 
will be critical to the success of all Audubon Centers, including those with educators, civic groups, conservation 
organizations, community leaders, and volunteers. Through these partners Audubon will reach out to all segments of 
the community and engage people in a way never before undertaken by a national conservation organization." 



ARCHITECT OR DESIGNER .PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
a~swers to all questions Should be typed or written directly on the forms. If the forms ate not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pr<>
vided on the original form. 

This sheet is io be filled out by a design professional who worked as a consultant on the project, providing design, planning. or other ser
vices. Copies may begiven to other design professionalS_ if desired .. 

Name Charles M. Davis Title Principal 

organization Esherick, Homsey, Dodge and Davis Telephone ( 415 ). 285-9193 

Address 500 Treat Avenue, SuHe 201 City/State/ZIP San Francisco, CA 94110 

Fax ( 415 ) 285-3866 ·E-mail c.davis@ehdd.com 

The undersigned ants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpo , the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
appli d materials and to grant these rights and permissions. · 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The p·rimary purpose of the Center is to encourage visHors to go outside wHh the tools and information they rieed to 
understand nature as well as enjoy H. An urban environmental education center that brings nature to East Los 
Angeles children, the Audubon Center at Debs Park is LEED NC v2 Platinum-rated and a model of sustainability. All 
energy is solar, off the grid, and all wastewater and nearly all stormwater is treated and kept on the sHe. 
In this project the site is the most important feature, and the building's main purpose is support for the activities on the 
site. The design team sought to create a building that complemented the landscape, making H blend into the 
environment. The building is intentionally modest, practical rather than attention-grabbing, while retaining the 
presence and height which mark a public building. The colors and forms are designed to fit in wHh both. the natural 
hillside and the residential neighborhood. The Center is a variation on traditional courtyard building design, thermally 
massive, wHh shaded openings, high ceilings, a narrow section, and circulation outside in the courtyard, which is 
common and appropriate in Medfterranean climates similar to that·of Los Angeles. 
Muph of the building area is partially enclosed equipment spaces and circulation, 'such as the pergolas. SuHable for a 
nature center, this also' reduees the apparent mass of the building, lowers the construction cost, and sustainably limits 
the amount ofmaterials needed to build it and the energy needed to condition fully-enclosed space. Materials are 
rugged, fire-resistant and durable, appropriate for a children's nature center in a public park, and as many as possible 
are also sustainable, · 

2. Describe the most important social and programmatic.functions of the design. 

When after much searching Audubon found an appropriate site in East Los Angeles, the group opened a 
neighborhood office In an abandoned storefront in Highland Park, across the freeway, to inspire the interest and 
involvement of the communHy and local government. The Director notes "We want to tum Audubon into a household 
name around here ... itmay be only one person at a time, but it's happening." 
The Audubon Center at Debs Park Is the first built from the ground up of many urban nature centers planned by the 
National Audubon Society for completion over the next several decades. These centers bring nature to those 
lnner-cHy' children and families with few opportunities to leave the city and experience, learn, and value nature. The 
Center at Debs Park embodies the Audubon Society's environmental ideals, modeling sustainable design to the 
surrounding communHy and serving as a prototype for future Audubon centers. 
The building itself is an educational tool wHh many examples of sustainable systems, for professionals as well as for 
the general communHy. Before the Center opened, H had already been viSfted by engineers from India interested in its 
stand-alone photovoltaic system, and a local school board has examined the wastewater system for possible use at 
LA schools. · · 
Trail-worthy oaby·strollers and baby carriers are available on loan for visning families, as are backpacks wHh seasonal 
information, tools and activities. Small children may safely play in the Children's Garden wHh minimal supervision from 
the shaded seating areas. 



ARCHITECT OR DESIGNER PERSPECTIVE (coNro) 

3. Describe the major challenges of designing this project and any design trade-offs or .compromises required to complete the project. 

The Center at Debs Park not only earned a LEED NC v2 Platinum rating, the first project in the .U.S. to do so, but seeks 
to go beyond ~with a high level of sustainability in nearly every aspect of design, including restoration of the native 
landscape, passive energy-conservation strategies, materials selection, on-s~e stormwater detention and infiltration, 
100% on-s~e wastewater treatment and re-use systems, and off-the-grid 100% solar power. 
The building is designed to work mainly with passive energy-conserving strategies. Active ~ystems, i.e., those requiring 
power, such as lighting, heating, and cooling, are·not needed in most conditions. Being off-the-grid affected design 
fundamentally. Every electrical load needed to be as low as possible, and balanced against the power available. 
The Center takes full advantage of the Los Angeles climate to create a handsome and comfortable, yet flexible and 
practical complex of indoor and outdoor spaces. The narrow fomi of the building, and the use of Pergolas instead of 
hallways for circulation, creates rooms with exceptionally even and balanced natural light, and with many options for 
natural ventilation and views. 

4. ~escribe the ways in which the design relates to its urban context 

The site was selected for its rare combination of diverse native ecosystems and urban accessibility. Some 30,000 
elementary school children live within walking distance of Debs Pari<. 1/4 mile from the freeway (which at that point is 
crossed by a pedestrian overpass), the Center is also less than half a mile from a light rail station. 
The courtyards intentionally. focus the Center on nature and the park rather than the city; as soon as one enters the 
Entry Courtyard one finds an oasis of quiet where one might hear people (especially children) and the trickle of water 
in ponds, but not cars or machines. . 
The client states that "Audubon Centers will be permanent institutions in the community that teach conservation values, 
and serve as local hubs for conservation action. Like schools, churches, libraries or museums, Audubon Centers will 
be part of the community, will be supported by the community, and will add real value to the community. Partnerships 
will be critical to the success of all Audubon Centers, including those with educators, civic groups, conservation 
organizations, community leaders, and volunteers. Through these partners Audubon will reach out to all segments of 
the community and engage people in a way never before undertaken by a national conservation organization." 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name The Audubon Center at Debs Park 

Address 4700 North Griffin Avenue City/State/ZIP Los Angeles, CA 90031 

1. Give a brief overview of the project, including major project goals. 

The Audubon Center at Debs Park, operated by Audubon California, is the flagship in a series of urban nature centers 
developed by National Audubon Society to reach underserved communities. Situated at the edge of the City of Los 
Angeles's 282 acre Ernest E. Debs Regional Park, the Center is surrounded by some of the city's densest urban 
neighborhoods. Building on enthusiastic local support, Audubon forged an innovative public/private partnership with 
the City of Los Angeles Recreation and Parks Department, civic leaders, and public and private donors to build the 
Audubon Center. 

Since opening in November 2003, it has been the Center's mission to inspire the communities of northeast Los 
Angeles to experience, understand and care for the local natural world. The free nature-based programs offered at the 
Audubon Center are designed to engage culturally diverse children and their families in the outdoor world, educate the 
next generation of environmental stewards, and increase the overall quality of life in low-income neighborhoods by 
encouraging healthy outdoor activity and community involvement in the preservation of safe open spaces. 

The Center complex of open courtyards, gardens, classrooms and trails is designed to encourage learning and 
community participation. It serves·over 10,000 children and families a year through direct programming- a 
combination of school field trips, summer camp sessions and community events. Thousands of additional drop in 
guests come to the Center to walk the trails and play in the Children's Woodland. Built to create new, nontraditional 
constituencies for environmental education and public policy, the Center supports community building within the 
framework of a sustainable relationship with the environment. 

. 2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to considersuch factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

In 2003, the Audubon Center at Debs Park became the first building in the nation to receive the Platinum Rating under 
the United States Green Building Council's Leadership in Energy and Environmental Design (LEED) Green Building 
Rating System TM 2.1, the highest standard of sustainability. Audubon California's investment and attention to this site 
has allowed local residents to reclaim a park previously known only for unsafe conditions, environmental degradation 
and criminal activity, ·and transfomn it into a vibrant community resource constructed with the latest in green 
technology. The Audubon Center at Debs Park represents both the renewal of something old and the creation of 
something new that resonates with the cultural history of community life in northeast Los Angeles. 

The project had its roots in storefront office that Audubon opened in Highland Park in 1998. It led to a five year 
planning and design process in which community members and organizations took an active role. The capital 
campaign drew wide support across the board, and the Center's development benefited from unprecedented levels of 
cooperation with local public agencies to facilitate design review and approval. The architectural and landscape 
design, a contextually responsive re-visioning of traditional southern California Hispanic "atrio" precedents using 
state-of-the-art contemporary technology, effectively combines functionality, efficiency and beauty. The Center is a 
sterling example of how modem green architecture and design can begin to tum around neighborhoods marked by 
environmental degradation. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the 'length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

A heartbeat from downtown Los Angeles, located in a 282-acre city pari<, the nonprofit Audubon Center at Debs Pari< 
enacts its mission to inspire the communities of northeast Los Angeles to experience, understand and care for the 
local natural world. The Center forged new paths in green building design; shaped thinking among funders, builders 
and contractors; and now provides the tools with which children learn about the importance of nature. The vision is 
simple -to be a backyard for kids who may not have one at home: a place to learn, look at things up close, and a 
pleasure to be shared with their siblings, parents and grandparents. 

Developed by National Audubon Society and operated by Audubon California, the Audubon Center at Debs Pari< is 
the flagship in a national series of urban nature centers designed to reach out to underserved urban children. 
Through this netwarl< of centers, Audubon works to educate and inspire the next generation of environmental 
stewards and give citizens a personal stake in the protection of their local natural world. The presence of the 
Audubon Center in northeast Los Angeles improves the overall quality of life in low-income neighborhoods by 
encouraging healthy outdoor activity and community involvement in the preservation of safe open spaces. The Center 
enhances academic growth in communities characterized by high dropout rates and low scholastic achievement with 
dynamic, standards-based educational programs that interweave science, language arts, cultural history and 
mathematics in an applied environment. 

Instituting the Center has not been without challenges or trade-offs. The developer and designer's strict adherence to 
green building principles and the highest sustainability standards using a newly established rating system provided 
significant recognition for the Center, but at a higher cost than might otherwise be incurred. The ongoing 
management and maintenance of the high tech building systems has required a significant commitment of limited 
staff resources otherwise devoted to the development of the Center's education programs. But the payoff has been 
the sterling example of Audubon's innovative public/private partnership wnh the City of Los Angeles Recreation and 
Parks Department, civic leaders, and public and private donors. 

2. How has the project impacted the local community? 

The flat-land neighborhoods surrounding Debs Park- including Highland Pari<, Lincoln Heights, El Sereno and 
Cypress Park- are characterized by high-density housing, high poverty rates, gang activity, and educational 
underachievement. The Audubon Center at Debs Pari< is the only open space facility that is readily accessible to 
these neighborhoods offering regular programming and educational opportunities. Audubon's investment and 
attention to this site has allowed local residents to reclaim a pari< previously known for unsafe conditions, 
environmental degradation and criminal activity, and transform it into a vibrant community resource. 

The vast majority of target area residents are Latino, almost half are foreign bam and 80% speak a language other 
than English. With nearly 50,000 young people living within twa miles of the pari<, 31% of whom live in poverty, the 
need for positive, accessible community resources is critical. Local families have few options for learning outside of 
the conventional classroom and little access to safe open spaces for play and recreation. These communities are far 
from the ocean and mountains that ring the Los Angeles Basin, and often lacking adequate transportation, resident 
families rarely get to play freely in nature and escape the stresses of urban life. 

Since doors opened in 2003, nearly 100,000 people have visited the Center and participated in its programs, 
including school-based field trips, summer day camp, and a multitude of community events and activities delivered 
free of charge. Many people come daily to take part in unscheduled drop in activities, or to simply walk the trails and 
explore. Local, state and national public figures and political leaders have used the Center as a venue for 
environmental public policy statements, positively associating the community and its leadership with environmental 
issues. 
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J. Dcsuibc the ~cy clement~ ot the development process, including wmmun1tv pMticipJtion where appropn.1tc. 

In 2000, Audubon California began lease negotiations with the City of Los Angeles Department of Recreation and 
Parks. The site was selected after a rigorous evaluation process involving over 20 criteria weighing the quality of the 
visitor experience, public access, and city regulatory standard procedures, among other considerations. Ultimately, 
the more conventional site choice close to the surface street was released in favor of an interior park site that allowed 
the Center to take maximum advantage of solar orientation, making it possible for the facility to be powered entirely 
by on site solar energy systems. It was determined that the design of the Audubon Center would focus on the 
environmental issues at the heart of sustainable building, including renewable energy sources, water conservation, 
recycled materials and native landscaping. The design team worked with consultants to ensure adherence to the 
sustainability standards set by the US Green Building Council LEED program, which stresses the importance of 
locally harvested and manufactured materials. The project was eventually able to exceed the LEED requirements to 
become the first in the nation to achieve a Platinum Rating, the highest possible score. The Center was conceived as 
a vital organic part of the community in which it resided. As the development process progressed, a community 
volunteer coordinated formation of a Neighborhood Steering Committee, focused on building community awareness 
and support for the project as well as recruiting local leadership. By maintaining direct dialog with the impacted 
communities, the project partners were able to achieve the general buy in and consensus of all neighbors regarding 
the positive impacts of the Center on reduced crime, gang activity, and the restoration of degraded native landscapes. 

4 De~uibe the iinancmg of the projec.t Please mduue all fundmg ~ource~ and ~ljU.Jre iootlO~b where appl1oble 

The development and construction of the Audubon Center at Debs Park was financed through a four year capital 
campaign. The silent phase of the capital campaign began in early 2000 after the National Audubon Society Board of 
Directors approved the project. The public phase of the campaign launched in April 2001 with $5.7 million in gifts and 
pledges, when the Lease and Land Use Agreement with the City of Los Angeles was adopted. The campaign closed 
with a total of $11 .5 million for construction and endowment in bequests, foundation and corporate gifts, and 
contributions from public and private donors. 

'l I~ the projert un1que and/or does It i!ddress <>1gn1ticant urban 1ssues? Is the model adaptable to othPr urban st>tlmgs? 

For many young people growing up today, experiences in nature are increasingly rare. This is especially true in urban 
settings, which house many of our nation's most diverse communities but often lack opportunities for outdoor 
adventures and learning. In addition to receiving the highest sustainability rating possible and leading the way in 
green building, the Audubon Center is a unique resource in Los Angeles offering unduplicated nature education 
programs. It addresses the need of all Los Angeles residents to seek respite from the stresses of urban life, and 
serves as a rallying point for community action and participation. The Center provides volunteer opportunities for 
direct involvement in conservation and habitat restoration, inspires people to exercise and spend time outdoors, and 
encourages families to spend time together during events like Nature's Open House and Audubon Film Fridays. 

The Audubon Center at Debs Park was developed by National Audubon Society with the explicit intention of 
replicating the Center in other cities throughout the country. Audubon's national network of 35 centers now extends to 
21 states, with eight urban centers serving areas as diverse as Brooklyn, San Antonio and Dallas. An urban Audubon 
Center in Philadelphia, Pennsylvania is currently in development, with another in Little Rock, Arkansas due to open in 
early 2009. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Nicole Passer! Title President Emeritus 

Organization Highland Park Heritage Trust Telephone ( 323 ) 255-5792 

Address 124 Roselawn Place City/State/ZIP Highland Park (Los Angeles), CA 90042 

Fax ( 323 ) 255-3408 (call first to turn on) E-mail aguild@pacbell.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials · The applicant warrants that the applicant has full power and authority to submit the 
application and I attached materials a d to grant t e rights and permissions. 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

I have been involved since "Day One" when it was a concept in need of direction and community support; then a few 
years later I was asked to serve on the Capital Campaign Advisory Committee and now serve Audubon in whatever 
way possible as a volunteer. As President of the Highland Park Heritage Trust in the late 1990s, Audubon approached 
me as a community leader, sought input and assistance to develop the concept for the Audubon Center project with 
the community. I hosted an initial meeting of 15-20 community leaders and built a local leadership base, helped 
organize a bus tour to see Audubon's Kern River Preserve (many in our neighborhood had absolutely no connection to 
the organization) and for many years now have championed bringing much-needed investment to our community. 
Historic preservation plays a large role in our community. Our volunteer organization, 25 years old now, has long 
advocated for a wholistic approach to community preservation --the built and natural environments as well as the 
social assets such as the history, arts and cultural heritage of the Arroyo Seco region. This fit all those parameters. 

2. From the community's point of view, what were the major issues concerning this project? 

Initially, the major community-wide issue was overcoming the fear and lack of trust of an "outside" organization with no 
local roots. Disadvantaged urban communities often get "talk and promises" that never are realized so skepticism is a 
natural and healthy barrier. Audubon listened to my advice and moved their offices into the heart of Highland Park, 
hired local people and immediately began serving the community's educational needs (several years before 
constructing and opening the Audubon Center at Debs Park). Quickly becoming part of the community reduced the 
barrier and built long-term trust, because they were now part of the community. Then, the major issue became raising 
the capital quickly enough to build the Center and deliver on that promise of meeting the needs of our children and 
families to experience and learn about nature, right here in the heart of urban Los Angeles. 

3. What trade-off!; and compromises were required during the development of the project? How did your organization participate in 
making them? 

The community and the park got so much benefit with Audubon's investment that "trade-offs" were incredibly minor. 
Audubon always wanted to advance an educational mission with a small building footprint, to help improve the open 
space and nature, and to provide better access to Debs Park, a regional park that had not had much care and 
attention itself for many years. So, concurrent to the planning phase for the nature center, park issues were also being 
worked out with the community and the City. Compromises were made on trail and access issues as well as the 
placement of the Audubon's "green" building in a public park. The residents and organizations involved worked with 
Audubon to achieve a revitalized park, that is today anchored by the Audubon Center. 
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·~ 4. Has this project made the community a better place to live or work? If so, how? 

Highland Park and the Arroyo communities in Northeast Los Angeles had suffered severe de-investment and decline 
through the mid-1990s. Audubon and its national commitment to create a flagship project and make a significant 
investment in the region helped turn that dynamic and perspective around at precisely the right time. Today, I've 
witnessed families from Pasadena and San Marino enjoying the Audubon Center along side with an immigrant family 
from Guatemala - it has become the melting pot for nature and education in the Arroyo Seco region and Los Angeles. 
It is one shining star that has helped inspire other organizations to invest, small businesses to open and even 
eco-tourism to start to spread its wings in our community. That's a lot of turnaround in just a few years for an urban 
community grappling with many economic and social issues. 

It has also brought jobs and serves as a portal for our urban children to be exposed to professions that are possible 
but never presented to them to consider. The hope I have is that this is helping spur the necessary change in the 
environmental field to become more diverse (both ethnically and economically) so that urban environmental issues are 
equally important to the overall movement and those careers are being filled by youth from these communities. 

The investment was a double benefit in that it spurred investment in Debs Park as well. The City invested millions into 
park improvements in addition to its partnership with Audubon that created a new park gateway and access point for 
the communities along the Arroyo. Debs Park is the open space "backdrop" to Highland Park but there was nq 
entrance on this side of the park to welcome residents or give them access to it. So it was basically forgotten until 
Audubon came in, re-introduced the park resource to the community and put a front door gateway to the park with the 
opening of the Audubon Center. I never would have imagined the profound impact this has had on the community. 
Highland Park alone has 70,000 people and a large concentration of youth and Northeast Los Angeles is much larger. 

Finally, it has been a great calling card for our community and generated a lot of pride. We can now say, we have the 
greenest building in Los Angeles serving the environmental needs of our kids and families, in one of the largest 
regional parks in Los Angeles with the best views of both the San Gabriel Mountains and downtown Los Angeles. We 
can also say, one of the most important national organizations, Audubon, felt it was appropriate to invest in this urban 
community, we hope your company or institution will too. It is our symbol that triumphantly marks the turnaround ... 
much like Frank Gehry's Disney Concert hall was for downtown Los Angeles. 

5. \Nould you change anything about this project or the development process you went through? 

The process to develop, construct and open the Audubon Center at Debs Park was long but well worth the effort. 
wish greater Los Angeles would open its eyes to what has happened through this project and how it has already 
touched the lives of so many. 

As the first Platinum LEED certified building and the first building in Los Angeles to be "off-grid", it would have been 
nice to have more recognition for the nationally significant effort undertook by Audubon and the community. The 
Eastside of Los Angeles is innovations ahead of and truly leading the City in the issues of urban sustainability, green 
building technology, improving access to open space, and nature education for this resource-challenged urban 
community. It is my hope that with the recognition from the Rudy Bruner Award for Urban Excellence, this concern will 
begin to be addressed. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If poss1ble, 
Jnswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate *" 
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This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood 1ssues. 

Name Mary Loquvam ntle Executive Director 

Organization Los Angeles Audubon Society Telephone ( 323 ) 664.1294 

Address PO Box 931 057 Citv/State/ZIP Los Angeles CA 90093-1057 

Fax ( 323 ) E-mail maryloquvam@laaudubon.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make avai lable for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached mater Is and to grant these rights and permissions. 

1. How did you, or the rganization you represent, become involved in this project? What role did you play? 

As a private citizen, I became involved with the project in 1995-1997, when, then Los Angeles City Council Member 
Mike Hernandez held community meetings to discuss development of the Audubon Center at Debs Park. I attended 
two community meetings to learn about the project and give input. Following one of these meetings, I joined a call from 
Audubon for volunteers and thus started my long history at the Center from participating in restoration work, to 
participating in the Audubon's Herp Study, to staffing the reception desk on weekends, to joining the Arroyo Seco 
Stream Team and collecting water quality data. Most recently, I participated in the (2006-2007) strategic planning 
process undertaken by Audubon for the Center. 

In my capacity as ED of LA Audubon, LA Audubon and California Audubon at Debs have collaborated on a number of 
projects the most widely recognized is our Summer Film Friday Festival. 

2. From the community's point of view, what were the major issues concerning this project? 

I think a major goal (and I am not sure if that is what you mean by 'issue') is to engage the predominately poor and 
Latino neighborhoods surrounding the Center in the exploration of and recreation in a natural wonder in their own 
backyard. 

I think a second major goal has been to provide children and parents, particularly from the adjacent neighborhoods, 
with rich and varied opportunities (education programs, field trips, nature walks, etc) to increase understanding of, 
stewardship of, and delight in the natural world. 

I think another goal has been to provide the community, and beyond, with an example of a state-of-the-art sustainable 
building. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate m 
making them? 

Neither as a citizen volunteer, nor in capacity with LA Audubon, have I participated in the day-to-day decision making 
process at the Audubon Center. Therefore, I don't feel qualified to answer this question on the subject of trade-offs 
and compromises. 

a 

.. 

-
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4 I lib th1~ proJt.>t.l IIMUP lite conunun11\ ,1 hetter pi"'.: 'u li\o' 'II ' •k h " h 

This project absolutely has made our community a better place! The Center functions, in our dense urban core, as a 
place not only for respite, reflection, renewal and connection to our natural world, but also as a vibrant center for 
learning! Hundreds, if not thousands, of children have gone through Audubon's outdoor ed programs here; scores of 
families have joined in the Film Friday Festivals, bird walks, and nature walks; scores of high school students have 
participated in resume-building, science-based field work at the park; and hundreds of members of the community 
have volunteered for restoration events and water quality projects, to name a few. 

As a member of the local non-profit conservation world, I have used the Center as a conference and retreat venue and 
all who have come have found it is surprising, delightful, and informative. 

'l \'\/n11ld '"'' c h.ltWP ,m\<thinP 1hnut thio; nrniPCt or thP dt" Plnm•IPIII..., f)(..-, \<HI \~Pntthrnw:rh? 

Again, neither as a private citizen, nor in capacity with LA Audubon, have I been engaged in day-to-day 
decision-making at the Center, so I am not qualified to comment on the development of the process, except to say that 
since its inception from early community meetings, through design and building, and strategic planning, the process 
(and staff) has been very transparent, inclusive, and welcoming. And to its credit, I think staff has been very reflective 
and willing and able to respond to obstacles and hurdles and has continued to provide a welcoming and productive 
atmosphere at the Center. 

• 
l 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing. design review, or 
public approvals that affected this project. 

Name Ed Reyes Title Councilmember, First District 

Organization Los Angeles City Council Telephone ( 213 ) 473-7001 

Address 200 N. Spring Street, Room 410 City/State/ZIP Los Angeles, CA 90012 

Fax ( 213 ) 485-8907 E-mail councilmember.reyes@lacity.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and t rant these rights and permissions. 

Si nature Q P 
1. What role did your agency play in the deve opment of this project? Describe any requirements made of this project by your agency 

(e.g., zoning, public participation, public benefits, impact statements). 

When Audubon California approached the City about finding a site for what would be the first urban Audubon Centers 
in the country, we saw an opportunity. As a city agency, the Council wanted to look at both the social and the 
environmental impacts for the community. It was a chance to examine how the social fabric of northeast Los Angeles 
worked with the local environment and stimulate discussion about preserving natural ecosystems in urban centers. 

We wanted the Center to be built in an area that could really benefit from its presence. The site we chose is located in 
one of the original historic suburbs of Los Angeles, which is now considered inner city. It was also important that the 
facility be constructed to have a low impact on the environment. We insisted that onsite stonmwater capture and 
treatment be prioritized. 

To build the Center using advanced green building technology, Audubon California and my office wrestled with city 
engineers to convince them that a facility constructed to be off the grid could be successful. Because the Audubon 
Center had such a creative approach to engineering issues, it brought about a shift in culture and changed the way 
that the city bureaucracy looks at urban planning, energy, sewage and water systems. The Center was a part of our 
"quiet victory." Last year, under Mayor Villaraigosa, the City implemented a far reaching Green Building Ordinance for 
Los Angeles. The effort to build the Audubon Center at Debs Park was the seed that led to that new ordinance. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The Center was intended to benefit the City on different levels, including educating children about nature and native 
wildlife in urban settings, as well as serving as a demonstration project for "greening the city." 

It's notable that many children in this are would never experience nature without the Center in their lives. They will 
grow up to be a new generation of leaders that are aware of environmental issues. This has required a cultural shift in 
how the City thinks about these residents. Traditionally, it was thought that they didn't care about conservation or 
nature, but it is understood now that they do care deeply. The Center gets these children out of their apartments and 
into the open outdoors. It is a treat for the children, but it's also going to improve their health in the long run. The 
Center was also intended to help people understand that there are other ways to look at urban development. We can 
use green building technology and principles to engineer and design facilities that will help us offset the density issues 
of the future as we face down the inevitable population explosion that will hit Los Angeles in the next fifty years. 

The Audubon Center project did represent a significant risk- we could not be certain that it would work, after all. We 
also had to show that the Audubon Center and green buildings like it would not be taking business away from private 
sector business that traditionally provide services like electricity and water. 
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3 Descrtbe the project's imp.1c1 on your c1ty Plea,p be .1s speCific as possible 

The passing of the Green Building Ordinance as a result of the Audubon Center's success is the primary benefit and 
positive impact to the City of Los Angeles. Due to its proximity to the Arroyo Seco in the Los Angeles River watershed, 
the Center has also started to change the way that the City looks at water bodies. (Hundreds of millions of dollars have 
now been set aside by state, federal and local agencies to restore the Los Angeles River. Carol Browner, the former 
Administrator of the Environmental Protection Agency under President Clinton called the restoration of the L.A. River 
the "next Everglades".) The relationship with water is very direct. We are able now to look at the permanent fabric of 
the system and consider ways in which we are stressing our natural water bodies, but still capture power from them. 
The Center, which models the capture and treatment of stormwater runoff to avoid polluting existing water bodies, is a 
microcosm that demonstrates how residential structures can be laid out to have positive relationships with water and 
wildlife. 

The Center's education programs teach children and their families about that relationship and it has opened the eyes 
of investors and stakeholders to the possibilities. The Center reaches 10,000 children a year through direct 
programming and is a leader in Los Angeles in nature-based educational opportunities. These programs are building a 
constituency of people who care about the environment and are prepared to take care of it. 

4 . Did this project result in new models ol public/private partnerships? Arc there a~pccts ol thi~ project that would be instructive to 
agencies like vours in other cities? 

Yes. Because of Audubon's hard work, a model has been developed that allows local stakeholders to be involved with 
the Center on a level that would otherwise not be achieved, including families, school administrators, other nonprofit 
agencies and for-profit entities. In an age of cutbacks, the Audubon Center is a lesson in investing in community and in 
the future. 

This project and type of experience is one that can and should be duplicated in other urban centers throughout the 
country. It would allow us all to understand the significance of natural places in our lives. Hopefully, the success of the 
Audubon Center at Debs Park will help us to be more aggressive about pursuing projects in areas like south Los 
Angeles where environmental and economic conditions are punitive. Audubon's legacy will be in how these centers 
evolve over time. 

'i \Vhat do you cons1dcr to be the most and least suu:0.osrul ~sp~'Cts or thi~ projcu' 

The most successful aspect of the Audubon Center is the availability and accessibility of nature that residents can see, 
touch and feel. It's a magnet that attracts people as well as other organizations to have a connection with the earth 
that would otherwise not be established. The high quality educational programs encourage urban kids to think about 
the world in a new way. People from different parts of the city are brought together by nature to learn here on a 
grassroots level about protecting the environment. The Audubon Center makes the relationships between nature and 
people very tangible, and to me, that is an amazing success story. 

Of course, being a pioneer of green building has not been easy for Audubon California. Managing the complexities 
and challenges of the green facility while also maintaining a high caliber of programs is a lot to handle. As with any 
new innovation, because green buildings are still a bit complicated, it can be hard to convince city officials that green 
building is the right course to pursue. Otherwise, it is hard to think of a real downside to the Audubon Center. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name Glenn Olson Title Executive Director 

Organization Audubon California Telephone ( 916 ) 649-7600 

Address 765 University Avenue, Suite 200 City/State/ZIP Sacramento, CA 95825 

Fax ( 916 ) 649-7667 E-mail golson@audubon.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and a ached materials and to grant these rights and permissions. 

1. What role did you or your company play in the development of this project? Describe the scope of involvement. 

Audubon was the initiating force behind the creation of the Center in Debs Park and the guiding hand during its 
development. In 2000, John Flicker, President and CEO of National Audubon Society, announced an expansion of 
Audubon's 1995 strategic plan. Dubbed the "Audubon 2020 Vision", its primary objective was to establish and operate 
a network of Audubon Centers throughout the country, focusing on urban centers, enabling Audubon to bring 
conservation action to a broader and more diverse audience. Audubon California chose to build in northeast Los 
Angeles because we saw a need in that community for the development of safe open spaces and an opportunity to 
reach out to a new constituency. 

The Debs Park Center, the second Audubon Center in the nation and the first on the West Coast, was developed by 
Audubon to be a permanent institution in the community like a school, library or museum. Audubon envisioned the 
Debs Park facility as a neighborhood-based program located on protected land and used by Audubon and its partners 
to save habitat and to engage people in environmental education and conservation action. Audubon California, a field 
office of National Audubon Society, initiated negotiations with the City of Los Angeles to develop and build the Center, 
served as the neighborhood liaison, assembled the planning and design teams and provided oversight during the 
entire process, and developed all the education and community programming. 

2. What trade-offs or compromises were required during the development of the project? 

Audubon California had to acknowledge that the pursuit of the highest possible rating from the U.S. Green Building 
Council's Leadership in Energy and Environmental Design meant that we'd incur higher costs than we might otherwise 
have using conventional methods and materials. But as a conservation group, it was absolutely essential to minimize 
the building's environmental impact. This decision did require certain trade-offs. 

For example, Audubon had planned an outdoor amphHheater which was to be sculpted out of a natural bowl formation 
in a woody area of the park. This aspect of the design was phased out when construction estimates and the building 
footprint increased because of decisions to expand the office and staff space. Although the amphitheater might have 
added to the richness of the visitor experience at the Center, we had to allow adequate space for organizational 
growth. 

In early plans for the Debs Park Center, Audubon also planned to have a working native plant nursery on site that 
would be capable of supplying all the vegetation for habitat restoration and conservation work within the park. This 
was to be complemented by a smaller version in the Children's Garden that would be used for teaching purposes. 
However, the re!!dY availability of commercial nurseries in the area made an onsite nursery a redundant and 
expensive endeavor, and it was taken out of the plans. The learning nursery, which as a learning tool could be 
instituted after construction was completed, was also delayed until it made programmatic sense. 
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The construction of the Audubon Center was financed through a four year capital campaign. The silent phase of the 
campaign began in 2000 when Audubon started lease negotiations with the City of Los Angeles. The public phase of 
the campaign launched in April 2001, when the lease and land use agreement was signed, with $5.7 million in gifts 
and pledges, including leadership gifts from the David and Lucile Packard Foundation, the State of California, the 
James Irvine Foundation, and the generosity of an anonymous donor. The Packard Foundation offered a 3:1 matching 
grant which we successfully met with broad support from private donors, foundations such as the Ahmanson 
Foundation and the Ralph M. Parsons Foundation, and corporations such as the Bank of America and Southam 
California Gas Company. Toyota Motor Sales USA also made a generous gift to the Center's endowment. The 
campaign closed with $11.5 million for construction and endowment. 

4 \'\ h • do \OU ( Olhldf'• to be the r"fr.>l 1nd lr 1\1 urc >o,slul asl)"('h •11 thP r''" ''1. '' 

We are enormously proud of the quality of our environmental education programs and the deep roots the Audubon 
Center has been growing in northeast Los Angeles. In the past year, the Center has served nearly 10,000 children and 
adults through a combination of 77 school field trips, three sessions of summer camp and many community events 
and family activities. Thousands of additional walk-in guests have taken advantage of our outdoor play area and trail 
guides. Our core programs provide healthy outdoor educational opportunities beyond the conventional classroom to 
urban children, and engage families in environmental issues relevant to their own lives. The Audubon Center is truly 
making a difference in the lives of individuals who spend most of their time surrounded by pavement and concrete. 
Most importantly and most meaningfully, the Debs Park facility is becoming more than just an Audubon Center- it is 
becoming a community center. 

This progress has not been made without growing pains. Like all young organizational entities, the Audubon Center at 
Debs Park has had to meet challenges, such as the day-to-day operations of our state-of-the-art green building, which 
presented unexpected and complex maintenance issues. Recent improvements in green technology have 
demonstrated the ways in which our own sustainable building, cutting edge at the time of its completion, could be 
improved. This year, Audubon began working with the original design and construction team members to undertake 
building repairs and upgrades, particularly to our plumbing system. This work is expected to be complete by the end of 
December 2008. 
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This sheet is to be filled out by a professional who worked as a consultant on the project~ providing design, planning. legal, or other ser
vices. Copies may be given to other professionals if desired. 

Name Jason Pelletier Title Founder 

Organization Low Impact Living, LLC Telephone ( 323 ) 481-0491 

Address 6399 Wilshire Blvd, Suite 500 City/State/ZIP Los Angeles, CA 90048 

Fax ( 323 ) 395-0983 E-mail jason@lowimpactliving.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materi submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and attached materi Is an to rant these rights and permissions. 

u or your organi ation play in the development of this project? 

I was hired as a consultant by Audubon California in 1999 to assist with creating the original business plan for the 
Audubon Center at Debs Park. Since that time, I have been re-engaged by Audubon to assist with additional projects. 
In 2003 I worked on marketing programs associated with the Cente~s opening (2003), and most recently (2007 -
present) I have led a project to optimize all of the renewable energy and environmental systems in use at the Center. 

During the initial business planning phases of the project, I worked with Audubon to tum programmatic and 
infrastructure concepts into financial projections. These projectlons were then used as the basis for the fundraising 
plan, and also to refine the proposed Center programming and design based on available financial resources. This 
work led to a new project in 2003 in the months leading up to the Cente~s opening. I helped Audubon's development 
and marketing staffs implement the overall fundraising and marketing plans associated with the Grand Opening. 

More recently, I have worked with Audubon on a project to optimize the green building systems at the Center. These 
systems include solar photovoltaic (electricity), solar thermal heating and cooling, and ensile wastewater treatment 
systems. The Audubon Center had operated off of the utility grids for five years, but there was increasing evidence 
that performance and ease of use could be improved. We are nearly done implementing an improvement plan that will 
result in greater production of onsite energy and greater building-related support for the Audubon Cente~s staff. 0 

2. Describe the project's impact on its community. Please be as specific as possible. 

The Audubon Center and its staff have had a dramatic impact on the nearby community. From the outset, the goal of 
the Audubon Center was to connect the local children with nature. The Center lies near some of the densest 
neighborhoods in Los Angeles, with over 50,000 lower-income children living within two miles of Debs Park. Most of 
these children have no access to the outdoors. Northeast LA has few parks, and although the ocean and the 
mountains are clearly visible from the area, surveys have found that few local children have ever been to either. Since 
2003, thousands of children have visited the Center either as part of school groups or with their families. Audubon's 
programs encourage children to explore, and many do so for the first time at the Center- playing in the Cente~s living 
water features, finding bugs and other insects, or using binoculars for the first time to view the Park's varied bird life. 

The Center has also had in impact in two other important ways. First, the Center has become a hub for environmental 
groups seeking to restore the watersheds of Los Angeles. The Center sits near where the Arroyo Seco joins the LA 
River. Both are now concrete-lined channels, but the LA River Revitalization Plan projects both as natural waterways 
that will become the new heart of LA. Many planning meetings occur at the Center, and Audubon is regularly asked to 
lend its national prominence to these efforts. This wouldn1 have happened without the Cente~s facilities and the fact 
that Audubon is the only national environmental organization with a physical facility near downtown Los Angeles. 

Second, the Audubon Center was a critical first step in the City of Los Angeles' recently adopted green building 
program. The Center is a LEED Platinum building, the highest level of the US Green Building Council's certification 
system. It was the first and still one of very few LEED platinum buildings in California. Audubon worked in partnership 
with many different goverment entities in the City of Los Angeles to build the Center, and exposed them for the first 
time to the elements that would eventually be included in the city's green building program. 



PROFESSIONAL CONSULTANT PERSPECTIVE (coNro) 

3. How m1ght th1s project be instructive to others in your profession? 

From the outset this project stretched the management capabilities of Audubon. Audubon was historically a 
conservation organization and had been effective building nature centers and conservation programs in natural 
areas. Building a cutting-edge nature center In a dense urban environment posed a set of new challenges. The 
politics were very complicated given the many overlapping jurisdictions; the planning and construction timeline was 
extended due to the adoption of complex new green building practices; and the local constituencies had different 
concerns and desires when compared to those associated on Audubon's more rural projects. Audubon successfully 
met all of these challenges, but not without sometimes painful growth and Ieeming. As the green movement becomes 
more urban, it will be critically important that legacy environmental organizations build new capabilities in order to 
succeed. 

4. What do you cons1der to be the most and least successful aspects of this project? 

The most successful aspect of this project is that Audubon launched a new paradigm for environmental education in 
urban communities, not just in Los Angeles but on a national level. Prior to the Audubon Center, most urban nature 
education meant taking children from their neighborhoods to the great outdoors. Audubon tumed that practice on its 
head by bringing nature and the teaching of conservation into the dty, highlighting that the natural world exists not 
just in the distant mountains or forests but in that undeveloped pari< or vacant area just next door. Audubon is truly 
teaching children about the ecosystems that exist in their back yards. This will help to educate a diverse new 
generation of conservationists able to confront the challenging environmental problems we will all face in the future. 
In addition, it showed everyone in the Los Angeles area that our urban natural areas are worth protecting and 
restoring. Similar projects are now the key elements of rejuvenating urban Los Angeles; five or ten years ago, any 
such plan would have only included commercial development. 

The least successful element of the project was that it was time-consuming and costly to get off the ground. There 
were major real and opportunity costs associated with the five year planning and implementation timeline. However, 
"firsts" are never easy. What Audubon leamed on this project not only helps internally with every new project, but also 
helps all of the other organizations that are continuing to plot a greener course for Los Angeles. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
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application and all attached materials a d t these rights and permissions. 

Si nature Malcolm Lewis ::='E.~~- ... --.. ~--
1. What role did you or your organization play in the development of this project? 

CTG Energetics served as the sustainability consultants, energy consultants, and commissioning agents for the 
project. CTG worked closely with the owner and design team from the earliest stages of design, through construction 
and start-up. I served as the Principal-in-Charge for CTG, and I was involved in leading our team throughout the 
project. 

2. Describe the project's impact on its community. Please be as specific as possible. 

The project was a landmark for sustainable design and construction in Southern California and nationally. As one of 
the earliest projects to earn the US Green Building Council's "LEED Platinum" rating for green buildings, it has had an 
impact on the real estate design and construction community in Southern California as a role model and case study 
project. It has also has had a profound impact on the community of users, by serving as a "building that teaches" to 
convey how sustainable design, green building techniques, and renewable energy technologies can be effectively 
applied. This is particularly important for the school children who are the target users of the center, as they will 
become the decision-makers and market-movers in coming years. See comments in item 3 below on the impact of 
the project on the real estate community. 



PROFESSIONAL CONSULTANT PERSPECTIVE ccoNr'o) 

3. How might this pro ject be instructive to others rn your profession? 

One of the challenges of the early green building efforts of the early part of this decade was to demonstrate the 
practical application of a wide variety of technologies. This building accomplishes this in multiple ways, including: 
- it integrates passive solar design concepts (from the era of the California Missions) into a modern building. 
-it demonstrates a building that is "off the electric utility grid" for energy, using solar power and thermal technologies. 
- it demonstrates a building that is "off the sewage grid" for waste water disposal, using on-site biological treatment. 
- it demonstrates the effective use of "integrated design" to achieve sustainability and energy performance. 
- the building utilizes daylight for most of the illumination needed during normal hours of operation. 
- the building utilizes natural ventilation for providing comfort control during most hours of the year. 
- it provides a delightful environment for education and demonstration, which integrates the outdoors and indoors. 

Many of the technical challenges that were met and for which solutions were demonstrated by this building were ones 
that typical commercial buildings would not have ventured to do, due to the technical and economic risks. The fact 
that Audubon was willing to undertake such a set of challenges as a way to define and demonstrate the leading edge 
of sustainable building is truly noteworthy, and has been a major source of learning and inspiration for the real estate 
design and construction community. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspects of the project at the most basic level are the elements related to the basic function of 
the building in the East Los Angeles community, that have been described by others elsewhere in this application. 
Thus, my comments will focus on the sustainable design aspects of the project. 

The most successful sustainability aspects are the creation of a delightful building and site that are also extremely 
"green" and energy efficient (see more detailed description in item 3 above). The fact that the building is completely 
self-supporting from an energy standpoint is a major accomplishment. 

The least successful aspects have to do with some of the technical and operational challenges of some of the leading 
edge systems used in the building, including the following: 
- the solar-fired absorption cooling system which provides heating and cooling for the building is substantially more 
complex to operate and maintain than conventional heating and cooling systems. In addition, there were failures of 
the evacuated-tube solar collectors that rendered the system inoperable for an extended period. These 
circumstances created costs and challenges that were not anticipated. 
-the solar photo-voltaic electric power system charges batteries, because the building is "off the grid" (not connected 
to the electric utility). There have been times when the system designed to protect the batteries from fu lly discharging 
did not function properly, creating periods when the power supply was problematic. 
- turnover in the staffing of the Center caused a loss of understanding of the modes of operation and maintenance for 
the advanced systems, which created operating problems and frustrations. 
All of these issues are being addressed by Audubon , and there is no question that the building will successfully 
achieve its potential as these are resolved. 
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Name Doug Campbell Title Principal 

Organization Campbell & Campbell Telephone ( 31 0 ) 458-1011 

Address 1425 Fifth St. City/State/ZIP Santa Monica, CA 90401 

Fax ( 310 ) 394-7509 E-mail doug@campbellcampbell.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all flt and to grant these rights and permissions. 

Si nature \ 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The architectural and landscape design of the Audubon Center at Debs Park achieved the highest standards of 
sustainability from the United States Green Building Council in 2003. The Audubon Center was constructed to engage 
and extend the concept of sustainability in the broadest possible sense, as well as to celebrate and authentically build 
on the cultural values of the surrounding community. The Center is designed to provide appealing space for 
community life and learning. The complex consists of approximately 10,000 square feet of open courtyard surrounded 
by 5,000 square feet of classroom and support space. These are linked to an adjacent children's discovery garden 
and a network of trails through an initial four and a half acres of restored native open woodland, which will eventually 
be expanded throughout the entire 282-acre park. This is a new design model founded on the traditional wisdom of 
both the old and the new world. Ancient principles of architecture and its relationship with the environment dating 
back to Hippocrates (to whom architecture was a branch of medicine that had broad affects on human health and 
wellbeing), were brought to Los Angeles over 200 years ago by Mexican settlers who used those precepts as their 
guide for the design of early communities. In designing the Audubon Center, we revisited these traditional texts and 
practices which contain rules for optimum orientation to the sun, prevailing breezes, watercourses and the use of 
appropriate building materials. Our final design is a contextually responsive variation on the traditional Hispanic "atrio" 
courtyard prototype with its fountains and seasonal shade which emphasize family and community. The Center is 
situated on a streamside terrace above the banks of the Arroyo Seco, a tributary of the Los Angeles River. This site 
allows the Center to take full advantage of solar orientation and prevailing breezes. 

2. Describe the most important social and programmatic functions of the design. 

The contextual design of the Audubon Center at Debs Park aims to serve the needs of both the community and local 
wildlife by making a place for wild nature and people to successfully coexist within an urban park. All of the design 
features incorporate elements that communicate the interconnectedness of ecosystems and humanity's role in 
preserving them. Several interwoven components of the design compel visitors to think about how people are 
connected to the natural history of the park and the river, including: 1) the restored native landscapes, 2) the visitor 
entry and "immersion" sequence, 3) the courtyard architecture, 4) the visible "sustainable" design, 5) active watershed 
and habitat restoration, 6) a children's interactive garden, and 7) the interpretive trail system. Our design concept fully 
engages the site and integrates habitat restoration, site planning, the design of gardens, buildings and infrastructure, 
and the planning and design of interpretive features and trails. 

The use of traditional design practices, which take full advantage of the site and the principles of passive 
energy-efficient design, is supported by contemporary technology and practices, including photovoltaic solar cell 
arrays for the generation of electricity and an innovative on-site biological wastewater treatment system. Certified 
sustainable construction materials and techniques have been used throughout the project. We see successful 
sustainable design not as the application of hardware, but as an organic conjunction of need, place and community 
part traditional wisdom, part technology and part poetry - all aspects of which are explicitly communicated social and 
programmatic functions of the design. 



ARCHITECT OR DESIGNER PERSPECTIVE (coNro) 

3. Dc~uibt• the major< h 1llenge~ of rle>il•,ning thi~ proJ«.:CI and .m~ de~h n lrar!L ol ''lr conpromi~C'' reqUJrt'd to compiC'Ie the >rOJl'll 

The placement of the Audubon Center within the Ernest E. Debs Regional Park allowed us to seize opportunities to 
leverage sustainable design and program elements into full engagement with the site. However, it also presented 
major physical and regulatory challenges related to building in steep environmentally degraded previously developed 
terrain, including provision of access for visitors and services, parking, and infrastructure for the management of on-site 
wastewater and storm water runoff. 

The decision to locate the Center within the interior of the site was the result of a rigorous evaluation process involving 
over 20 criteria related to trade-offs weighing quality of visitor experience, immersion of visitors into the site and 
engagement of the site for interpretation and restoration against access, City regulatory standard procedures related to 
access and landform alteration and concerns from neighbors related to disruption of view shed. The decision to locate 
the Center within the Park was/is the key decision of the process, second only to Audubon's initial decision to put the 
center at Debs Park. The original site along Griffin Avenue would have been the conventional approach, and would not 
have provided the setting necessary to carry forward the message. 

Other challenges included the requirement to address client needs for program expansion during the design process, 
which resulted in an increased building footprint and related cost increases. Major design trade-offs were related to the 
budget and involved changing the roof from the original off-set bow truss design convection roof system to a simpler 
shed roof system, and substantially reducing the scope of the Children's Garden. 

~ Describe thl ways in which the de~i~n rcl.ltl"' to ib urban U"ltcxt. 

The existing urban context of the area is a complex mix of urban, park land and wildlands, characteristic of northeast 
Los Angeles. As with many other parts of the region, it consists of a high density of early and mid-20th century single 
family homes, duplexes and apartments. Arroyo (canyon) hillside neighborhoods are interspersed with undeveloped 
degraded brown-field woodland and grassland tracts of City parkland and freeway infrastructure. These communities 
are far from the ocean and mountains that ring the Los Angeles Basin, and often lacking adequate transportation, 
resident families rarely get to play freely in nature and escape the stresses of urban life. The Audubon Center at Debs 
Park is the only open space facility offering healthy nature-based programming and educational opportunities that is 
readily accessible to these northeast Los Angeles neighborhoods. The design of the Center was conceived to link the 
community in the surrounding residential neighborhoods physically, as well as emotionally, to local nature as it is 
represented in parkland and restored wildlands. 
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Turn-around and drop-off 

Entry Courtyard 

Entry Pergola 

Main Courtyard 

Children's Garden 

Trailhead 
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Solar PV and HVAC equipment 
Recycling 

Discovery Room 

Orientation and Gifts 

Library and Meeting Room 

Public Restrooms 
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SUSTAINABLE STRATEGIES 

Passive Strategies 

Thermal mass; CMU walls, insulated 
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shaded by solar panels 

Sunshading 

Trees lor shade 
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Exterior circulalron between rooms: 
less buildrng and conditioned Sll<K:e 
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Power off lhe grid: solar par1els lor all 
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groundwater 

Ceiling tans 

Water mister to cool and humidity atr 
belore entering building 

High-effici«lcy water lountains to cool 
and humidity air 
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