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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be lim1ted to the area prov1ded 
on the original form. 

Project Name BB& T Eastport Branch Location 414-418 Sixth Street 

Owner BB&T Bank Annapolis , MD 21401 

Project Use(sJ Retail branch banking facility 

Project Size 4,900 square feet Total Development Cost $2,000,000 +/-

Annual Operating Budget (if appropriate) N/A 

Date Initiated June 25, 2001 Percent Completed by December 1, 2008 1 00% 

Project Completion Date (if appropriate) August 31, 2004 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name Jon Arason n tle Director 

Organization City of Annapolis, Department of Planning & Zoning 

Address 145 Gorman Street, 3rd Floor City/State/Zip Annapolis, MD 21401 

Telephone ( 410 ) 263-7961 ext. 7783 Fax ( 41 0 ) 263-1 129 

E-mai l JLA@annapolis.gov Weekend Contact umber (for notification): (4 1 0) 703-4347 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies City of Annapolis Jon Arason (410) 263-7961 ext. 7783 JLA@annapolis.gov 

Archi tect/Designer Wheeler Goodman Masek Architects Edward Masek, Jr. (410) 841-6787 emaske@wgm-arch.com 

Developer BB& T Bank David Ritchie ( 41 0) 263-5519 

Professional Consultant Bay Engineering, Inc. Terry L. Schuman (410) 897-9290 Tschuman@bayengineering.com 

Community Group Eastport Civic Association Ross Arnett (410) 295-9743 EastportRoss@aol.com 

Other N/A 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement _:_Previous RBA entrant _Other !please specify) 

Professional ewsletter _ Previous Selection Committee member 
Organization _ Magazine Calendar Online Notice 

Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the matenals submitted. The applicant warrants that the appl1cant has full power and authority to 
submi t the applicatio and all attached materials and to grant these rights and permissions. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name BB& T Eastport Branch 

Address 414-418 Sixth Street City/State/ZIP Annapolis, MD 21401 

1. Give a brief overview of the project, including major project goals. 

The project is located in the Eastport area of Annapolis-just over the Spa Creek Bridge from the downtown historic 
district. Eastport was originally a separate community made up of more modest wood-frame structures than 
downtown Annapolis. Eastport did not have a preservation or historic district designation, so over time as Eastport 
real estate became more popular, many of the original houses (dating back to the 1890s or so) were being 
demolished and replaced with more contemporary structures, thereby destroying the original character of the 
neighborhood. 

BB&T Bank sought to build a bank building, with a drive-thru, on a site that was zoned commercially and was both 
located on a street recognized as the gateway to Eastport and that contained four houses that were among the last 
remnants of a subdivision that was platted and built in the 1920s. Annapolis Planning Department staff determined 
that these houses were neighborhood character defining and, though modest, were important structures to preserve 
on this gateway street. 

The major goals were: 1) Preserve and adaptively reuse original houses that are evocative of the original Eastport 
Neighborhood; 2) Preserve the character of the Eastport Gateway Street by preserving character-defining structures: 
3) Maintain a pedestrian/walkable feel despite the bank's desire to have a drive-thru window; 4)Protect the mature 
trees to the extent possible during and after construction; 5) Have the site developed such that when complete it 
would appear as if it had been always a part of the neighborhood. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The fabric of a community consists of small threads woven together. Individually, each thread may not seem like 
much, but when woven together into a whole cloth the character and values of a community come to the fore. 
Eastport is an eclectic neighborhood. It is predominantly residential, but has a small commercial core, a maritime 
waterfront, and scattered nonconforming commercial uses all of which work together to create a livable place. Much 
of the essence of Eastport derives from its original architecture-modest homes with gabled roofs and front porches 
set back close to the streets. It is very walkable, and all of its streets end at the waterfront and are being developed 
with street-end parks. 

Sixth Street is the gateway to Eastport from downtown Annapolis over the Spa Creek Bridge. Four original houses 
that had at some time been zoned commercial were prime for commercial development. An original proposal for a 
bank was submitted that required the demolition of these houses and the building of a one-story bank structure, well 
set back from the street with evident parking-it was a suburban design for a quasi-urban setting. City government 
was adamant about preserving and adaptively reusing the existing structures and preserving the large willow oak in 
the back yard (where the parking is located) and the spruce tree in the front yard. The bank was willing to go the 
preservation route, but wanted to have a drive-thru. A drive-thru is not necessarily conducive to 
pedestrian-friendliness, but after a number of contentious hearings-most opposition being to the drive-thru-the plan 
was eventually approved with the addition of a walk-up window to compliment the drive-up window. 

The development as vetted by city staff, the public, the Planning Commission and the Board of Appeals is now built 
and is regarded in the community as a successful project. The drive-thru is unobtrusive and the preservation of the 
original structures and adaptive reuse as a community bank is viewed as successful. This project is truly the renewal 
of something old to create something new that reflects the preservation ethic of Annapolis, respects the character of a 
neighborhood and can serve as a model for adaptive reuse for character preservation purposes nationwide. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

The primary goal was the p,reservation of original houses that contributed to the character of the Eastport 
neighborhood. Over a decade ago, the residents of Eastport demonstrated that they valued the architectural heritage 
of their neighborhood by imposing a design overlay on themselves. The structures slated for demolition with the 
original bank proposal were among the last remaining houses from a 1920s subdivision. In the mid-1990s the city 
tried unsuccessfully to preserve another house (across the street from the bank proposal) from this subdivision from 
demolition. When the bank, after some negotiation, decided to redesign their project in a manner that the houses 
could be preserved and incorporated into the bank plans, their trade-off was the bank's desire to have a drive-thru 
window. Placing an auto-centered use in a decidedly pedestrian-friendly area was not highly desirable, but was a 
trade-off that staff felt could be accommodated in order to achieve the larger goal of preserving character and context 
for the neighborhood on a gateway street. 

2. How has the project impacted the local community? 

While initially, Eastport residents were concerned as to what kind of impact the drive-in bank window would have on 
the surrounding community, now in operation, the drive-in window has had negligible impact on the community. The 
larger impact is philosophical in that the project has clearly demonstrated the importance of preservation in 
maintaining community character, and has shown that such reuse can be accomplished. 





PROJECT DESCRIPTION (coNro) 

3. Descnbe the key elements of the development process, includ1ng community participation where appropriate. 

The development process began when the banks development team approached the Planning Department with a 
plan to build a new bank on the site. The plan was to demolish the existing structures and build a very suburban 
style, brick bank box. Staff determined that this would represent a fundamental alteration of the character of the 
street that had been maintained for over 50 years and told the development team that demolition would not be 
supported. After some time, the bank responded that they would seek preservation in return for staff support for a 
drive-thru window. At this time, staff met with representatives of the community to discuss this trade-off, and the 
community was split over the efficacy of a drive-thru window. A bank was a permitted use on the property, but the 
drive-thru required a Special Exception (including hearings before the Planning Commission and Board of Appeals). 
The hearings were long and contentious. The Planning Commission recommended denial of the project, and the 
Board of Appeals ultimately approved the project on the strength of the preservation aspects. Though they 
recommended denial, the Planning Commission recommended that, if approved, the bank install a walk-up window 
and take extraordinary measures to preserve the two main trees on the site-a spruce in the front yard, and a willow 
oak in the back. With the bank completed and in operation, the community feels that it is a good project that has not 
had the negative impacts that were initially feared. 

4 . Describe the fi nancing of the project. Please include all funding sources and square foot costs where applicable. 

The project was privately financed and built. 

5. Is the project unique and/or does it address significant urban 1ssues? Is the model adaptable to other urban setungs? 

The project addresses a vital urban issue, and that is the imperative of preservation as a means of maintaining 
community character. As distinct areas or neighborhoods evolved over time, public streets, private architecture, the 
configuration of open space, and the nature of enclosed spaces, e.g. the relationship between architecture and 
streets, all have contributed to giving a unique character to these areas and neighborhoods. This character is 
sometimes difficult to define, but easily destroyed by projects that do not respect historic development patterns and, 
for example, demolish smaller adjacent structures to build a large structure-mcmansionization. In this case a bank 
wanted to demolish three adjacent structures to build a nondescript suburban-style bank branch. The original plan 
would have altered the character of the street, which is a neighborhood gateway, beyond recognition by imposing an 
alien development form on an existing built environment. City staff was opposed to demolition and was willing to 
trade-off support for a drive-in window for adaptive reuse of the existing buildings- and to do so in the face of major 
community opposition to a drive-thru window. Staff maintained its support mainly because staff viewed this project at 
the best bet for preservation and adaptive reuse, and, in the end, this support was vindicated. The significant urban 
issue is the maintenance of 'place' by maintaining those character defining elements that evoke a sense of 'place'. 
This model is adaptable to other urban settings, the key is to have development codes that are sensitive to the 
impacts of demolition and new development and that give city staff the tools they need to prevent demolition when 
inappropriate. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. lf possible, 
answers to all questions should be typed or written directly on the forms. lf the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by<! design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Edward A. Masek, Jr., AlA Title Principal 

Organization Wheeler Goodman Masek Architects Telephone ( 410 ) 841-6787 

Address 1 Annapolis Street, Suite 100 City/State/ZIP Annapolis, MD 21401 

Fax ( 410 ) 841-5523 E-mail emasek@wgm-arch.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for feproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all ached materials and to r t these rights and ermissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The goal of this project was to convert three existing c. 1890 historic row houses into a contemporary, freestanding 
BB& T bank branch in Eastport. The site, which contained the three wood framed worker's houses, commanded a 
prominent location at the corner of Sixth Street and Bay Ridge Avenue in Eastport. As part of the Eastport 
Neighborhood Conservation Overlay District, the three structures were deemed to contribute to the character of 
Eastport's "working-class" heritage and pedestrian-scale neighborhood. The three buildings were required to remain 
in place on the site for any future re-use potential. 

The existing massing, scale, materials, window design, decorative Victorian details, and porches on the front facades 
were retained and sensitively designed recessed infill sections were added to connect the three houses. 

During the course of the project, two specimen trees were also preserved as part the site development plan. Porous 
pavers feeding into two bio-retention areas completed this Smart-Growth approach to urban development. 

2. Describe the most important social and programmatic functions of the design. 

We embraced suggestions that had merit and BB& T stayed flexible. The idea for the walk-up/bicycle-up teller window 
originally came up in a zoning presentation. Someone said he would like to bike to the bank and obviously couldn't 
take it inside. There is also a vehicle drive-up window, an ATM accessible from the rear parking lot, and the building is 
handicap accessible. 



-------------------------------------------------------------------------~----------------------------------------



ARCHITECT OR DESIGNER PERSPECTIVE (coNro) 

3. Describe the major challenges of designing this project and <.my design trade-offs or compromises required to complete the project. 

This was a Smart Growth Project, reusing the three buildings, making it pedestrian friendly as well as vehicle friendly, 
and two of those don't always go together in Eastport and Annapolis. 

Challenges included working with the City of Annapolis and Eastport Neighborhood Conservation Overlay District 
Committee, accommodating the diverse opinions of the Eastport Civic Association, and residents most contiguous to 
the site to allay their fears that it would be a proper and appropriate design. We went to great lengths to mitigate traffic 
and noise for residential neighbors 

4. Describe the ways in which the design relates to its urban context. 

A personal banking branch would normally seem out of place amidst a cluster of historic row houses in this historic part 
of Annapolis. The community simply wanted the residential nature of their community preserved. To that end, WGM 
designed a branch that would provide the necessary amenities for a bank branch- security, parking, and exterior 
lighting- yet retain the facades of the historic homes initially set to be demolished to make room for the bank. The 
existing massing, scale, materials, window design, decorative Victorian details, and porches on the front facades were 
retained and sensitively designed recessed infill sections were added to connect the three houses. 

Once built, the residents who supported the project were pleased. Those who were vehemently opposed almost 
unanimously applauded the final product. 





2009 . 
RUDY BRUNER AWARD 

PUBLIC AGENCY 
PERSPECTIVE 

RUDY 
BRUNER 
AWARD 

FOR URBAN 
EXCELLENCE 





PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms 1f needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which 1t responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Jon Arason Title Director 

Organization City of Annapolis, Department of Planning & Zoning Telephone ( 410 ) 263-7961 ext. 7783 

Address 145 Gorman Street, 3rd Floor City/State/ZIP Annapolis, MD 21401 

Fax ( 41 0 ) 263-1129 E-mail JLA@annapolis.gov 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature .....-,:z/'l.--- ----.....,. 
1. What role did your agency play in the development of this project? Descnbe any requirements made of this project by your agency 

(e.g., zoning, public participation, public benefits, impact statements). 

My agency, the Annapolis Department of Planning and Zoning, took lead in overseeing the development of this project 
from the outset. We had pre-application meetings with the architect for the developer at which time we reviewed and 
rejected preliminary plans to demolish the existing buildings and build a typical suburban bank branch in a 
quasi-urban/urban location. Our reaction was based upon the imperatives of the neighborhood to preserve and 
protect the character of their neighborhood, and the plans submitted for preliminary review would have had the 
opposite effect. We discussed our position with neighborhood representatives and had their support. Once the bank 
decided to redesign and submit for special exception approval (for the drive-thru) we once again met with the 
neighborhood and found they were close to evenly split for and against the drive-thru. We explained that we would 
support the drive-thru as a trade-off to achieve a project that would preserve and reuse the existing structures. When 
the application went forward to public hearings we did require a traffic impact study for the drive-thru, and ultimately an 
arborist's report on how to preserve the mature trees during and after construction. The drive-thru was scaled down 
and a pedestrian/bicycle window added. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency part1cipute m making them? 

The benefit to the city was to demonstrate our firm commitment to historic preservation in neighborhoods that have 
unique architectural traditions that strongly convey a sense of place and create community character-even if these 
neighborhoods lie out side of our strongly protected Historic District. The principle trade-off was to support the 
drive-thru in return for a project that would preserve the structures and maintain or enhance the character of the 
neighborhood. Our participation was key in that we stressed that we would withhold support for the project unless 
preservation was accomplished. 





PUBLIC AGENCY PERSPECTIVE (coNrD) 

3. Describe the project's impact on your city. Please be as specific as po~~ible. 

From the standpoint of the built environment, there is little impact since the design of the project fits the street so well 
that a casual observer could not tell that this was a relatively new, infill project. The larger impact was philosophical in 
the demonstration that protecting architectural heritage has become an important aspect of our design review process 
city-wide and not just in the Historic District. Indeed, the whole notion of preserving community character 
neighborhood-by-neighborhood has become the organizing principle around our recent comprehensive plan. Bringing 
the notion of community character to the fore has been an incremental process needing leadership and commitment to 
this principle. This project was but one aspect of this, but a highly visible aspect. 

4. Did this project result 1n new models of publ1dpnvate partnerships? ArE' there aspects oi this project that would be instrucuve to 
agenc1es l1ke your.. in other cities? 

There were two partnerships- between the planning department and the bank, the planning department supporting a 
drive-thru and the bank preserving and reusing existing structures; and the planning department and the community, 
the planning department demonstrating its commitment to preserving the character of the neighborhood based upon a 
neighborhood planning effort. We were also fortunate that the bank had hired an architectural firm that had a history 
of preservation efforts. The aspect that would be instructive to other agencies like mine in other cities is that if you 
look deeply enough you will find unique characteristics in all sorts of diverse neighborhoods throughout your 
jurisdiction. If these unique characteristics are allowed to disappear through development and redevelopment, the 
character of an area that made it attractive in the first place will slowly vanish and another soulless area will evolve on 
the landscape. It is important to identify and protect character through education and using whatever regulatory 
authority is available (including bluffing) to protect and enhance those qualities that make places special. 

5. What do you consider to be the most and least succe:.sfuj aspects of this project~ 

The most successful aspect of this project is its design and the way it was built. Three original structures were saved 
and incorporated into a new bank. This is adaptive reuse at its highest. The least successful aspect is the drive-thru. 
Though it does not have the traffic impacts the neighborhood feared, and though it is designed to be as unobtrusive as 
possible, it is still a drive-thru in an area with a great deal of pedestrian activity. In the end the trade-off was worth it. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or wrilten directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the onginal form. 

This sheet is to be fi lled out by someone who was involved, or represents an organization that was involved, m helpmg the proJeCt respond 
to neighborhood issues. 

Name Ross H. Arnett, Ill ntle Alderman, Ward 8 

Organization City of Annapolis Telephone ( 410 ) 295-9743 

Address 529 Sixth Street City/State/ZIP Annapolis, MD 21403 

Fax ( 410 ) 295-7531 E-mail EastportRoss@aol.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by othen., ior 
any purpose whatsoever, the materials submilted. The appl icant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~ ~"'- Cl..4w(. ::tc= 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

At the time of the project, I was President of the Eastport Civic Association. The Association Board and membership 
were kept apprised of the project as it progressed by the City's Department of Planning and Zoning. We were also 
briefed by the project architects and the bank officials from the local branch and at high levels in the corporation. In my 
assessment, the community was kept well informed throughout the process, by both the city and the bank. That level 
of interaction made it possible for us to work through some of the concerns of the community. 

2. From the community's point of view, what were the major issues concernmg th1s proJect? 

The community wanted to preserve the three residences at the site, maintain the character of the neighborhood in 
terms of scale and design, and assure that vehicular and pedestrian traffic would be safe. A particular concern with 
regard to the last item was the proposed drive through banking windows. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

The bank recognized that the community wanted to save the original structures, so, at great cost to themselves; they 
adapted a design using the existing homes as part of the bank structure, in filled between with consistent architecture, 
preserving the residences and maintaining community character. While two of the buildings were not preserved in the 
strict sense, they were put to good adaptive use in a sensitive manor. Bank officials later told us that this bank cost 
double the typical cost of a branch, but that they wanted to please the community, which they did. In this regard, most 
of the compromise was made by the bank. The bank sits on a corner of two heavily traveled neighborhood streets. 
The point of exit for the drive through window presented both vehicular and pedestrian traffic concerns. While some 
residents wanted to eliminate the drive through altogether, the bank argued that it was important to the economic 
viability of the branch. The compromise had driving patrons entering from a one way side street and exiting on the 
main street. The bank agreed to limit the number of lanes in the drive through to lessen the impact on pedestrians. 
Principle dialogue in these negotiations was between the Civic Association, for the community, bank officials and 
architects; with the Dept. of Planning & Zoning acting as facilitator and holding final approval on the project. 





COMMUN ITY REPRESENTATIVE PERSPECTIVE (coNro) 

4. Has th1s project made the community a better plc.1ce to live or work? If so. how? 

Almost without fail , the residents are happy with the outcome of the project. Many have opened accounts at the bank 
because of the positive interaction during the negotiations. Most important, we have a new business serving the 
community that fits in the community. 

5. Would you change anything about th1s proJeCt or the development process you went through? 

In retrospect, it's hard to imagine what we would change with the project. The absolute ideal would have been to keep 
the houses as homes, but this is a commercial area of the neighborhood and the buildings had not been used as 
residences for years. In addition, the buildings were in disrepair and only the intervention of the bank or some other 
business would have saved them due to the high cost of the renovations needed. I think most would say that this was 
about the best solution that could have been achieved. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning. legator other ser
vices. Copies may be given to other professionals if desired. 

Name Terry L. Schuman, P.E. Title Civil Engineer- Project Manager 

· Organization Bay Engineering, Inc. Telephone ( 410 ) 897-9290 

Address 190 Admiral Cochrane Drive, Suite 175 City/State/ZIP Annapolis, MD 21401 

Fax ( 410 ) 897-9295 E-mail Tschuman@bayengineering.com 
The undersi ned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose hatsoever, he materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application a all attac d materials and to grant these rights and permissions. 

1. What role did you or your organization play in the development of this project? 

Bay Engineering, Inc. worked with the design team to provide civil/site engineering and surveying services for the 
project and assisted in all of the site permitting. 

2. Describe the project's. impact on its community. Please be as specific as possible. 

This project is located in Eastport, a historically rich area of the City of Annapolis, with the project being designed to 
match the architectural history of the property and conform architecturally to the existing surrounding neighborhood 
with preservation of several large trees which were incorporated into the design. The design was able to incorporate 
for re-use several of the existing structures with the final product a commercial use that blends into the surrounding 
community architecturally, environmentally and aesthetically. 





PROFESSIONAL CONSULTANT PERSPECTIVE (coNro) 

3. How might this project be instructive to others in your profession? 

This project is an excellent example of "Urban Redevelopment" and how a corporate entity can develop a site without 
your prototypical footprint. This project shows how existing constraints (architectural and environmental) on a 
property can be overcome in developing an existing site. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of the project is how many people have a lasting impression on how the project is 
actually a commercial use and how it fits/blends so well into the surrounding community. 

The least successful aspect of the project is the fact that from a marketing standpoint it fits/blends so well into the 
surrounding community you don't realize the property is being used commercially. 
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