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PROJECT DATA 
Please answer questions in space prov1ded. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or \vritten directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to wh1ch it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name David Wenzel Treehouse Location Nay Aug Park, Scranton, Pennsylvania 

Owner City of Scranton 

Project Usc(s) Recreational 

Project Size Total Development Cost $400,000 

Annual Operating Budget (if appropriate) N/A 

Date Initiated 2004 Percent Completed by December 1, 2008 100% 

Project Completion Date (if appropriate) Ribbon cutting and Dedication May 2007 

Attach, if you wish, a list of relevant project dates 

Application submitted by: 

Name Mark Dougher Title Director 

Organization City of Scranton Parks & Recreation 

Address 982 Providence Road C1ty/State!Zip Scranton, PA 18508-2551 

Telephone ( 570 ) 348-4186 Fitx ( 570 ) 348-0270 

E-mail mdougher@scrantonpa.gov Weekend Contact Number (for notification): 570-903-9081 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Tclephone/e--ma i I 

Public Agencies City of Scranton Mayor Christopher A. Doherty 570-348-4101 

Architect/Designer Stauffer Wood ./Forever Young Treehouses Eyrich Stauffer 802-272-9535 eyrichstauffer@hotmail.com 

Develo er 

Profess1onal Consultant City of Scranton Atty. Robert B. Farrell, former Solicitor 570-941-4419 farrellr3@scranton.edu 

Community Group NEPA Center for Independent Living Keith Williams 570-344-7211 , ext. 209 kwilliams@nepacil.org 

Other University of Scranton Dr. Elizabeth Randol, Civic Engagement 570-575-3320 elizabethrandol@gmail.com 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
X Direct Mail ing _ Magazine Advertisement _ Previous RBA entrant _Other (please specify) 

Professional Newsletter _ Previous Selection Committee member 
Organization _ Magazine Calendar Onlme Not1ce 

_ Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the rna eri submitted. The applicant warrants that the applicant has full power and authonty to 
submit the application and ~ac'A mate · s to grant these nghts and permissions. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name David Wenzel Treehouse 

Address Nay Aug Park City/State/ZIP Scranton, PA 18510 

1. Give a brief overview of the project, including major project goals. 

Mayor Christopher Doherty saw a great need to revitalize Nay Aug Park, the City of Scranton's premier urban 
landscape, and bring viewing access to the National Natural Landmark of Nay Aug Gorge , and fulfilled that need after 
reading about an accessible treehouse built by Forever Young Tree houses in Vermont. The David Wenzel 
Treehouse, opened to the public in May 2007 is a universally-accessible structure for all people: people in 
wheelchairs, grandparents, kidsS(rollers, physically and emotionally challenged, and able bodied adults who don't 
normally gain the perspective of floating 35 feet in the air. This treehouse is constructed to ADA standards and has 
been very successful in not only revitalizing this space, but opening up the park further to additional groups of people 
regionally. Visitors access the treehouse via a long ramp system, passing from natural tree to natural tree, supported 
by natural and steel trees, which is another unique aspect of the tree house. The ramp system is supported by steel 
"trees" in addition to live ones, necessary to meet the grade necessary for the long ramp system. The steel trees are 
camouflaged in a 40-year epoxy paint, designed to withstand the test of time and practically unnoticeable from the 
Davis Trail underneath. The use of natural mateiials were another key factor to allow the visitor to connect more 
closely with nature. The culmination of this ramp system is a large, roofed observation platform treehouse or 
"Mothership." The Mothership sits at the top of a sheer rock cliff, plunging to a stream about one hundred and fifty feet 
below to view the Nay Aug Gorge, created by glacier activity. The goal of reviving this city asset has been 
accomplished by not only increased visitation and usage, but by opening up this scenic and important area to an 
entirely new group of people who may otherwise never have visited before due to mobility and accessibility issues. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The effect of this construction on the environment in Nay Aug Park has been minimal, however, the results have been 
dramatic regarding usage and visitation. One of the most unique aspects of this projects has been its use of natural 
matertals and the extension of the ramps supported by natural and steel trees to accommodate ADA standards. Unlike 
worthwhile efforts elsewhere in the park to shine tarnished assets, this was the construction of something new, and at 
a quality level worthy of the park's historic past. The setting distinguishes this amenity as the visitor has the feeling of 
floating on air and somewhat recapturtng youthful escapades in the backyard treehouse. The treehouse has 
connected, and in some cases reconnected, the public to this treasured spot and done it in a public park open to all. 
Forever Young has built about twenty treehouses around the country, however, this is the first and only treehouse with 
a ramp system supported by the steel trees in addition to live ones. This design is innovative in the inclusion of live 
trees and the steps taken to allow for tree movement and growth. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly' on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs ~ere required to implement the project? 

The goal of the construction of the David Wenzel Tree house was to revitalize the City of Scranton's premier park and 
also to allow for inclusion of people with disabilities to enjoy their· surroundings and community. Nay Aug Park in 
Scranton, Pennsylvania has been a part of the city's landscape for over 100 years. Ten years ago, Nay Aug Park was 
in disrepair due to tightened budgets and no real initiative for a community gathering spot. Mayor Christopher Doherty 
made a commitment to instill pride in our community by a major revitalization of neighborhood parks and the largest 
urban space, Nay Aug Parik. 

The trade-offs and compromises in this project were basically in design to satisfy budget constraints and engineering 
requirements. These included the addition of guy wires to sections of the ramp and changing point of access. There 
were really no trade-offs in the concept or goals of this construction. 

2. How has the project impacted the local community? 

Community involvement and strong leadership by the mayor have revitalized the 300-acre Nay Aug Parik. A 
community-built playground, upgraded pool facilities, landscaping and clearing overgrown trails are just some of the 
initiatives Doherty has spearheaded in addition to the crowning achievement: the David Wenzel Treeliouse. Once, 
the park had maybe 10,000 visitors a year according to the mayor, and now estimates of visitors per year are about 1 
million. The volume of visitors is a testament to its recreational value. Persons of every ability make their way on the 

. ramps to view the Gorge each day. Some of these people have never seen the Gorge before or remember enjoying it 
as a chiJd. This project has allowed that child-like feeling of a return to a time past, soaring near the clouds, climbing 
in the trees. The treehouse is consistently used for weddings, engagements and pictures. Children love jhe thrill of 
descending the ramps and viewing the Gorge from their bird's eye perch. The benches in front of the tree house are 
used for those who like to people watch or relax on their lunch hour. 



PROJECT DESCRIPTION (coNro) 

3. Describe the key elements of the development process, including community participation where appropriate. 

In 2004, Mayor Doherty read about Forever Young Treehouses in United States Mayor's Magazine. Within two 
weeks, he drove to Burlington, Vermont to meet the owners and see an example of their construction. The Mayor 
liked what he saw and wanted to build one somewhere in Scranton. Forever Young came , assessed areas for 
possible construction and decided the best site was Nay Aug Park. The Mayor investigated financing options and 
proceeded with the assistance of Scranton City Council by designating funds for park use. Hearing of the anticipated 
construction, a local business, Kane Trucking dedicated funds for the design process. The Redevelopment and 
Scranton Municipal Re-creation Authority each designated funds. These were all public processes. Financing was 
funds earmarked for park redevelopment, private funds raised by the Nay Aug Park Conservancy and public and 
private donations. The NEPA Center for Independent Living was brought into the discussion to help with the 
accessibility issues in the design process. The University of Scranton was instrumental in designating a campus 
house for the architect and builders to reside in while construction was proceeding. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

As discussed above, the financing of this project was integral to the development process. The principal funding 
source for this project was Federal monies through the City of Scranton Office of Economic and Community 
Development earmarked for park redevelopment. The drawings/design for the construction was underwritten by a 
local business, Kane Trucking. Wai-Mart Corporation was approached by the Mayor to get involved in some aspect of 
the project and they supplied funds to help finish the project. The Nay Aug Park Conservancy and the Scranton 
Municipal Recreation Authority designated funds to participate and fundraisers were held to help with expenses. 
Public donations were also received to see the project through to completion. · 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

This project is unique in that it enhances an urban landscape while utilizing natural materials and providing for 
inclusion of all citizens in tis design and construction. The treehouse has helped to reinvigorate an urban park without 
compromising the focus of that park; a return to a community and family gathering place that connects new 
construction with green principles and the beauty of the surroundings. This project is completely adaptable to other 
urban settings. The treehouse is an example of sustainable development using natural materials, community 
involvement with all citizens and a unique re-connecting with nature. Forever Young Treehouses would like to 
replicate this project in additional states, with the City of Scranton as a model. 



COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
p<~ge, each an:,wer must be preceded by the question to which it responds, and the length of each answer should be limited to the area prt?
vided on the original form. 

This sheet i5 lo he filled out by someone who was involved, or represents un organization that was involved, in helping the project respond 
to neighborhood 1ssues. 

Name Keith Willliams Title Community Organizer 

Organization NEPA Center for Independent Living Telephone ( 570 ) 344-7211, Ext. 209 

Address Lower Level, 431 Wyming Avenue City/State/ZIP Scranton, PA 18503 

Fax ( 570 ) 344-7218 E-mail kwilliams@nepacil.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature k<?lJ J<!,,""f~ 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

The Northeast :Pennsylvania Center for Independent Living (CIL) is a non-profit advocacy organization serving people 
with disabilities in ten counties. We were contacted by Scranton Mayor Chris Doherty about Forever Young, Inc., and 
their mission to build at least one accessible treehouse in each state. The city wished to construct one at Nay Aug 
Park. After the city and Forever Young agreed on the site, Mayor Doherty and the Parks & Recreation Department 
outreached to the CIL for support and technical assistance. We reviewed architectural blueprints to assure maximum 
accessibility for people with disabilities. We also testified before City Council regarding the need to fund the project. 

2. From the community's point of view, what were the major issues concerning this project? 

The major issue in the community had been the lack of an accessible, inclusive treehouse. Children with and without 
disabilities did not have the opportunity to interact within a basic, all-American symbol of youth, resulting in 
segregation. There is now only one treehouse in the park, promoting inclusion where it previously did not exist. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

There were no trade-offs or compromises in the development of the treehouse. It is truly accessible and usable. . 



COMMUNITY REPRESENTATIVE PERSPECTIVE <coNT'Dl 

4. Has this project mode the coo,munlty a better place 10 live or work! 1r so, howl 

· · Tlia traehouae has treinendously·lmpacted-tha-lives ofnortheast-Pennsylvanlans.-People ranging-from~chool aged---·----·
children to those who are eldarly enjoy 11. Many in this latter group have not sean the beautiful waterfall and gorge al 
Nay Aug Park In mimy years, due to an·lnablllly to, or dlfflculty with walking. The tree house now provides a safe, 
accessible path for them to recapture the magic of lhat view. It also benefits diverse segments of lhe population; 
Regional colleite and high school students visit it to learn nrsthand about the importance of removing architectural 
barriers and the need 10 promote inclusion. Visiting rehabilitation professionals have visited It and have expressed 
their desire to replicata It In their own communities. 

' The treahousa Is also a component of our current revitalization. It serves as an attraction when highlighllng our quality 
of life to new businesses, .those relocating to the area, and to potential residents. 

5} Would you change anything abo"t this pl'oject or the development process you went through? 

·- ·---;-·-

The Center wouid not change any part of the project or the pr.ocess. It was refreshing to work wllh such a proactive 
municipality that continually sought inpu!'from people with disabilities. 



PUBLIC AGENCY PERSPECTIVE 
Please answer quest1ons in space provided. Applicants should feel free to use photocopies of the application forms if needed. It possible, 
answers to all quest1ons should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(1es) who were directly mvolved 10 the imancmg. design rev1ew. or 
public approvals that affected this project. 

Name Honorable Christopher A . Doherty ntle Mayor 

Organization City of Scranton Telephone ( 570 ) 348-4101 

Address 340 North Washington Avenue City/State/ZIP Scranton , PA 18503 

1. What role d1d your agency p lay in the development o t is project? Describe any requirements made of th1s project by your agency 
(e.g .• zoning. public participation, public benefits, 1mpact statements). 

The City of Scranton took the lead in this project and drove the process to completion. There were no special 
requirements or studies relevant to this construction, however, the community benefit and revitalization of this asset 
were the goals from the beginning. 

2. How was th1s project mtended to benefit your city? What trade-offs and compromises were requ1red to 1mplement the project? How 
did your agency participate in making them? 

This project was intended to benefit the City of Scranton by not only renewing and reshaping Nay Aug Park, but to 
offer a community gathering place where all citizens could enjoy the beauty of the surroundings in a public park. The 
only trade-offs occurred in design because of the position of the Mothership and the ramps needed to access it. The 
resulting engineering changes made this structure more aesthetically pleasing and all involved were very satisfied with 
the outcome. 



PUBLIC AGENCY PERSPECTIVE (coNro) 

3. Describe the project's impact on your city. Please be as specific as possible. 

Ten years ago, no one wanted to come to Nay Aug Park. It had fallen on hard times and I made a promise to the 
people of the City of Scranton that we would work together and make our park a place where people wanted to go. At 
that time, there were no activities in the park, very little visitation except to our pools in the summer and no good press 
about our city's urban landscape. Since putting the effort into revitalizing this asset, visitation has increased to the 
point where our picnic pavilions are full at this time for the 2009 Sprtng and Summer season. Last year, there were at 
least 10 weddings in the park, 8 of them in the treehouse. We have a good problem in the park of having too many 
activities and visitors and patrons are always trying to find their way to the treehouse. Through a community grant 
program with funding from the National Park Service, we were able to install wayfinder signs throughout the park to 
enhance the visitor experience. 

4. Did this project result in new models of publidprivate partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

One of the partnerships that beneficial to this project was a collaboration with Wai-Mart. They supplied funding to help 
finance this project, which resulted in the Wai-Mart Corporation being so impressed, they wish to build a treehouse iri 
each state in the United States in the future. A local business, Kane Trucking, heard of the possible project and 
volunteered funding for the design process. The partnership with the University of Scranton was beneficial to eliminate 
costs of housing construction workers. The NEPA Center for Independent Living committed themselves to assisting 
the architects and project manager with ADA compliance. 

5. \!Vhat do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project is that it has done exactly as intended, bring. visitors of all ages and abilities 
to a rejuvenated public space and allow them to connect with nature. It has also been successful in cementing 
partnerships with community groups and local businesses by celebrating their city and instilling prtde in the citizens 
who do business with them. They are proud of their involvement in this project. We are unaware of any negative 
aspects of this project. 



PROFESSIONAL CONSULTANT PERSPECTIVE 
PIE'aSc answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
apswers to all questions should be typed or written directly on the forms. If the forms are not used nnd i'OS\vers are typed on a separate 
page, each answer must be preceded b)• the question to which it responds, and the length of each answer-should be limited to the area pro-
vided on the original form. . . 
Thls·shrP.I i'S to he filled out b)' a professional who worked as a consultant on the project, providing design, planning, legal, or otber ser
vice.~. Copie~ nli'IY be given lo other prof~sional~ ir·dt:~in~d. 

Ori!anization Telephone ( 

Cit !State/ZIP 

·111e undersigned grants the Bruner Foundation permission to usc, reproduce, or make available for reproduction or usc by others, far 
illl}' purpme wb e er, the materials su itted. The applicant warrants that the applicant has full power and authority to submit the 
applicarion and . II tacl1ed ma rials a to grant thes · hts and permissions. 

Si nature 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Eyrich Stauffer Title Principal 

Organization Staffer Woodworking OBO Forever Young Treeho'Cj Telephone ( 802 ) 272-9535 

Address 1270 Foster Hill Rd. City/State/ZIP East Calais, VT 05650 

Fax ( 802 ) E-mail eyrichstauffer@holmail.com 

·gn concept of this project, including urban design considerations, choice of materials, scale, etc. 

The design concept for this project is summarized in its namesake, The Nay- Aug Park Universally Accessible Tree 
house. The major concept of this project was to bring viewing access to the Nay Aug Gorge to the entire Scranton 
community. The Universally Accessible tree house is constructed to ADA standards and has been very successful in 
bringing in members of the community of all abilities. Additionally, universal accessibility has catalyzed 
intergenerational, group and family use of the park, and has helped create community pride in the park and in the city. 
The project takes a code requirement of providing for handicap accessibility and in its entirety-both conceptually and 
functionally celebrates it as an opportunity. 

The word tree house invokes images and feelings of idyllic childhood, escape, nature, magic, and imagination. The 
second major concept of this design was to take those intimate feelings and institute them on a public scale. These 
concepts were enacted through creating a very touchable, hand-made structure, fitting with the urban park landscape. 
Aspects of the project that the users touch and see when on the tree house are either rough-sawn lumber or wood in 
its organic form. The structure is supported both by oak trees and by steel posts with curved branches designed to 
mimic the trees in the forest. The material choices and larger aesthetic concepts were made to connect the formal, 
developed areas of the park with the undeveloped, natural gorge area of the park. Through this, the design also helps 
connect the people of Scranton with the natural landscape of their city as well as their larger community. 

2. Describe the most impo~nt social and programmatic functions of the design. 

The City of Scranton has invested much time and energy into the revitalization of Nay-Aug Park as part of the goal 
restoring local pride in the city. As directed by the City at the outset of the design process, the tree house was to be a 
highlight in that restoration and a focal point of pride in the community. Accomplishing that goal through universal 
accessibility, a hand-made, sculptural aesthetic, and connection to the natural environment and local landscape are 
tlie most important social functions of the design. 

The project has been successful in that goal and is an all-season, citywide, show it off to your out-of-town guests, 
focal point for the Scranton community. Park visitation has increased tremendously and the range of community 
members using the park- camp groups, schools, families, wedding parties, retirees, runners and walkers, teenagers, 
and folks on their lunch break (to name a few) -is unprecedented. 
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3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

Designing and building a public structure as much as 35' off the ground and supported in part by trees was a challenge 
that included gaining the support of code officials and engineers, and balancing the desires of the client with the 
absolute site-specific nature of building in existing trees. 

Determining tree health and not disrupting the root systems during construction was a major consideration, as was 
making structural posts and othe(structural elements blend with the natural environment and with the organic feel of 
the project. Additionally, care was taken to make sure the project felt hand-made, had a very human scale, was 
inviting, intimate and "touchable" but at the same time felt safe and not too adventurous nor like an amusement park 
ride. 

Throughout the course of the design, compromises were made mostly to satisfy engineering requirements and budgets 
and included the addition of guy wires to sections of the ramp and changing the point of access to the project. In the 
end, no compromises compromised the aesthetic or programmatic goals of the project and the client, designer, 
engineer, and builder, have all been very satisfied with the process. 

4. Describe the ways in which the design relates to its urban context. 

This project is in an urban park in Scranton. It seeks to provide recreation and exposure to the local natural 
environment in the city and through its universal accessibility it speaks to the whole range of the community. Visitors to 
the tree house, who are largely urban, run their hands over the organically formed log posts or along the branches that 
form the railings, look out on the gorge and the waterfall within the city limits, look out through the canopy of the trees 
that they are in, feel the sway of the structure in the wind, and with any luck when they get back off they look at their 
park and city through a slightly different lens and with more of a sense of place. 
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(" Please answer questions in space provided. Applicants shOuld (eel free to use photocopies of the applic;&tion iorms if needed. I( possible, 

answers to all questions should be typed or written direct!~· on the forms. If the l'orms are not used and answers .lre typed on .1 sPp.uate 
page,each answer must he rneceded by the question to which it rPspnnds., ancllhP lencth ni ro.1ch .ln~wPr should lw limited In thP ilf'P.<1 

provided an lhe original form. 

N,,me Ellzoboth Randol 1itle Director, Civic E~gagement 

Oreonizotion The Uniyerslty of Scranton Telephone ( 570 1 575-3320 

Address 800 Unden Street ciiv/Stole/ZIP Sc.ianton, PA 18510 

Fox ( 570 1 E-;,oil ellzabethrandol@gmall.com 

The undersigned grants lhe Bruner Foundntion permission to use, reproduce. or make a\'~ilable for rcr}foduction or US<." by othNs. ior 
any purpose whatsoever, the materials submitled. The applicant warrants that the applicant has full power and authority to suhmilthe 
appliciltion cind all auached materials ilnd grant these rights and permissions. · 

1. What role did you play in 1he development o( this project? 

The University of Scranton has long been a contributor and supporter of city initiatives. We were. approached during 
the construction phase of the Nay Aug Treehouse project to provide accommodations·for the builders in campus 
housing. Several builders and architects from Forever Young were provided free housing for four months while 
construction was underway. The University of Scranton campus is within walking distance from Nay Aug park, 
providing the builders with convenient and quick access to the site. 

:!. Describe the impact that this project has had on the rour community. Please he as sped fit: as possible. 

The Impact of the treehouse on the community has been remarkable. Named In honor of former mayor·oavld Wentzel, 
· a disabled veteran, the Nay Aug Treehouse has been particularly well visited by young and elderly people who are 
wheelchair-bound. This has often been their first opportunity to view their natural surroundings from the vantage point 
of over 1,000 feet. Additionally, the construction of the lreehouse has taught visitors about Incorporating sustainable 
materials into architecture and construction that Is responsive to Its environment. Many university and high school 
students.have studied the treehouse as an example of how to combine city planning with sustainable development. 
But more expansive has been the overwhelming Increase In traffic to the park. Nay Aug had once been a thriving 
green space for city residents until It fell into disrepair. As the largest city park, it was In dire need of attention. But 
over the past 7 years, Nay Aug park has been a priority for the city's administration and In that time the park has been 
more than restored Ia Its former glory. The crowning achievement of this transformation has been the treehouse. This 
project provides a clear signal from the city that its green space, the natural environment, and the opportunity to enjoy 
those amenities are not just the privilege but the right of the citizens of this city. 
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·1. \.Vhdt lrJdLI-oiis and um1pron1isl'S. w£trP. n•t1uired during tht' rlt ... ·l'lnpnu.•nl uf rh~ proj,'(:t! f)icl \'flU partidp.lh~ in m.1king tlu·m~ 

I was not involved In participating In any trade-offs or compromises nor am I aware of any significant obstacles that 
would have required such negotiation during the course of the project. _ 

4. \Vh.it du yula <:un~idt•r ru h(' lht• tht• mu~l .md lc,l!-1 'Ill 1 , ... !>lui ·''l'l'I.IS oi lim. projt•(·t~ 

I honestly cannot identify a least successful aspect of this project. The most successful aspects include the 
collaboration between multiple community constituents In planning and bulldlng the lreehouse. This was a. vision 
Initiated by Mayor Doherty but brought to fruition by his Inclusion of all the stakeholders in the process. The treehouse 
marks a successful and definitive tumlng point In the history of Nay Aug park. 11 confirms what many Scrantonlans 
suspected but perhaps doubled- that the city and its physical environment can not only be restored lo what II once 
was, butlhal we can exceed those standards and create a new vision for lhe city. The treehouse offers what few 
structures can in such a short period of lime: a sense of place. The image of the lreehouse has already been able Ia 
capture a feeUng of pride in our city, a tangible. marked Improvement to our park system, and an example of what we 
can be accompUshed by local government and community collaboration. 






