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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms f needed. If possible, 
answers to all questions should be typed or written direct!)• on the forms. If the forms are not used and answers are tvped on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be l1m1ted to the area provided 
on the original form. 

Project Name The Gatehouse Location 150 Convent Ave. New York, NY 10031 

Owner The City of New York 

Project use(s) Performance space and administrative offices 

Project Size 13,360 square feet gross building area Total Development Cost $21 ,000,000+ 

Annual Operating Budget (i f appropriate) $3,000,000 

Date Initiated June 2004 Percent Completed by December 1, 2008 95% 

Project Completion Date (if appropriate) June 2010 

Attach, if you wish, a list of relevant pro ject dates 

Application submitted by: 

Name Patricia Cruz Title Executive Director 

Organization Harlem Stage/Aaron Davis Hall Inc. 

Address 150 Convent Ave. City/State/Zip New York, NY 10031 

Telephone ( 212 ) 281-9240 ext. 15 Fax ( 212 ) 281 -9318 

E-mail pcruz@ harlemstage.org Weekend Contact Number !for notification): (917) 574-9101 

Key Participants !Attach an additional sheet if neededJ 

Organization Key Participant Telephone/e-mail 

Public Agencies NYC Department of Cultural Affairs Susan Chin (212) 51 3-9331 / schin@culture.nyc.org 

Architect/Designer Ohlhausen DuBois Architects Rolf Ohlhausen (212) 420-8600/ rolf@boishaus.com 

Developer NYC Department of Design and Construction David J. Burney (718) 391 -1580/ bumeyd@ddc.nyc.gov 

Professional Consultant Wank Adams Slavin Associates Leonard Franco (212) 420-1160/ francol@go2wasa.com 

Community Group Community Board 2 & Jazzmobile Linda W alton (917) 806-7015/ llwalton7@gmail.com 

Other New York Landmarks Conservancy Peg Breen (212) 995-5260/ pegbreen@nylandmarks.org 

Please indica te how you learned of the Rudy Bruner Award for Urb,m E>.cellence. !Check all that apply). 
_Direct Mailing _Magazine Advertisement _ Previous RBA entrant X Other !please specify! 
_ Professional Newsletter Previous Selection Committee member Ohlh D 

8 
· A h't t 

Organization _ Magazine Calendar =Online Notice ausen u OIS rc 1 ec S 

X Bruner/Loeb Forum 
The undersigned grants the Bruner Founda tion permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner F at ion web sites, the material 11 . The applicant warrants that the applicant has full power and authority to 
submit the appli 10n an all attached mater nd to grant these rights and permiSSions. 
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Project Name: THE HARLEM STAGE GA TEHOUSE PROJECT 
Address: !50 Convent Ave. New York, NY I 0031 

I. Give a brief overview of the project, including major project goals. 

Since 1979 Harlem Stage/ Aaron Davis Hall Inc. has been a keeper of Harlem's proud and enduring artistic tradition and an anchor in the 
Harlem community. Unique among many arts organizations, Harlem Stage/ Aaron Davis Hall, Inc., is dedicated to developing and nurturing 
new work by artists of color. Through vibrant programs in music, dance, theater and film, we have developed and sustained such signature 
series and events as E-moves, Harlem Stride, WaterWorks, Harlem Stage Partners, and one ofNew York City's largest and oldest youth 
education programs, the International Series. 

The non-profit entity as we know it today was originally created in 1982 to provide programming for Aaron Davis Hall, a building belonging 
to the City College ofNew York (CCNY). During the 20th anniversary season, Harlem Stage/Aaron Davis Hall Inc.'s Board of Directors 
launched The Campaign for Aaron Davis Hall: a $26 million comprehensive campaign to secure and expand Harlem Stage/ Aaron Davis Hall 
Inc.'s ability to serve the Harlem community, our artists, students, the CCNY, and the City and State ofNew York. At the heart ofthis 
campaign was the renovation of the derelict 135th Street Gatehouse, an extraordinary, late 19th-century landmark structure that was once part 
of the Croton Aqueduct system, into an active performance space. The Gatehouse was decommissioned by the NYC Department of 
Environmental Protection in the mid-1980s and abandoned. The !35th Street Gatehouse, originally completed in 1890, is a NYC landmark 
and is on the National Register of Historic Places. 

The major goals for this project were to create a vibrant artistic home for artists and their audiences, nurture innovation and creativity by 
commissioning and developing new work, advance learning and knowledge by promoting creativity and the performing arts through our 
education programs, and enrich civic life by engaging our community in the creative process. As such, The Gatehouse was envisioned as a 
laboratory for artists, a safe place where school children can have fun and learn, and a community wellspring: a magnificent public space 
from which art and culture flow. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? 

Harlem Stage/Aaron Davis Hall Inc.'s restoration and opening of The Gatehouse merits the Rudy Bruner Award for Urban Excellence 
because we have successfully transformed a badly neglected and isolated area of Harlem into an attractive, inviting, and vibrant urban oasis. 
We revived a historical treasure that had been abandoned for close to 20 years and breathed new life into it. We have used this project as an 
opportunity to lead in and achieve mutually beneficial re-development efforts for the neighborhood. We have actively engaged our 
community in this project from planning and implementation to current programming. Last we have opened new possibilities for the creative 
reconstruction of the obsolete into modern working buildings whose revitalization inspires beyond its walls. 

Our growth as an institution has allowed us to better serve the cultural and educational needs of the citizens of Harlem and New York. As a 
result, Harlem Stage/Aaron Davis Hall is now a destination for the community. We have become a meeting ground for people of all socio
economic and cultural backgrounds thus reflecting the ethnic diversity of Harlem's cultural history and traditions. 

Harlem Stage/Aaron Davis Hall Inc. was the catalyst-a cultural partner-to ensure this community-based redevelopment project. In 
September 2001 we hosted a Visioning Session for the reconstruction of The Gatehouse. The physical transformation of the P.S. 161 school 
yard and the Annunciation playground, completed in partnership with Take the Field and the NYC Department of Parks and Recreation, are 
some of the dynamic outcomes of the Visioning Session. P.S. !61's state-of-the-art athletic field is the only such field in New York City built 
for a primary school. We subsequently created a Community Advisory Committee (CAC) to ensure that the community interest continues to 
be represented and a guide in our efforts. These are some examples of our commitment to our urban neighborhood. 

As reimagined by RolfOhlhausen, the building serves Harlem Stage/Aaron Davis Hall, Inc.'s vision as a place in which to celebrate the arts, 
arguably as essential to 21st-century New York as water was to the 19th-century city. It is a unique new model for adaptive reuse of a 
historical building and was honored with the Lucy G. Moses Preservation Award from the New York Landmarks Conservancy. In addition, 
The Gatehouse helps elevate design quality in Harlem thus creating community pride and inspiring other local development projects. 

I 
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Project Name: THE HARLEM STAGE GATEHOUSE PROJECT 
Address: !50 Convent Ave. New York, NY 10031 

I. Describe the underlying values and goals of the project. What, if any, significant trade-offs were required to implement the project? 

Recognizing the dynamic social, economic, and cultural changes that have occurred in Harlem during our 29 year history, our Board of 
Directors sought to re-animate our vision by undertaking a strategic planning process. Through this process, we sought to address artists' 
urgent need for space and the growing demand in the community for increased access to the performing arts, to seize the opportunities 
offered by The Gatehouse project and, to explore more fully the opportunities inherent in our relationship with our artistic partners. Looking 
ahead, our mandate was clear: we sought to strengthen our position as Harlem's Center for the Performing Arts. We committed to creating 
an even more dynamic and inclusive environment for the development and presentation of the performing arts. An environment which 
would strengthen our ability to: present and develop imaginative works by artists of color; nurture creativity by commissioning challenging 
new works; promote innovation in our education programs; develop new audiences and engage our community in new ways; and affirm our 
role as a center of experimentation and excellence in the performing arts. 

Our commitment to the programmatic mission, our need to establish "a room of our own", and a less dependent relationship with the CCNY 
(i.e. their greater use of the space as they expanded their performing arts departments) stimulated our vision for the restoration of the 
Gatehouse. The Gatehouse gave us a more permanent home and allowed for more freedom and space for our projects and to offer to the 
community and local arts organizations that we serve. Additionally, we used The Gatehouse project to launch the rebranding of the 
organization as Harlem Stage, officially Harlem Stage/ Aaron Davis Hall Inc. Previously we were known as Aaron Davis Hall which created 
confusion about our identity and relationship with the CCNY. The name of the hall was kept in our rebranding, however, because it is a 
building that is officially owned by the CCNY. 

Choosing to bring The Gatehouse to life rather than build a brand new space presented significant trade-offs. The first is that the building is a 
historic landmark and therefore there were restrictions and demands on historic preservation. Consequently, fitting the building for the 
special needs of a multi-functional, state-of-the-art performance space proved to be a challenge. Alternately, we could have customized a 
new building to fit our needs exactly. Second, excavation turned out to be more expensive than had been foreseen and as a result we were 
only able to excavate three out of seven stories. Third, The Gatehouse project increased our operating costs and resulted in a financial deficit 
that we are aggressively working to eliminate. The aforementioned factors caused construction setbacks and resulted in a !-year delay in 
completion. 

2. How has the project impacted the local community? 

The Gatehouse project has made a significant impact on the artists and audiences that reside in Harlem. Despite the presence of a prominent 
and growing artist community, The Gatehouse is the first new performance space built in Harlem in 20 years. These artists and their 
audiences have been under-served by most performing arts organizations in New York City that typically only devote one series or festival 
per season to artist of color. Although Harlem Stage/Aaron Davis Hall Inc. has been one of the precious few venues committed to 
showcasing artist of color year round, The Gatehouse has made it possible for us to expand the artistic and economic opportunities available 
thus allowing us to better serve the local artist community. The Gatehouse also fulfilled a need for additional space for local community 
events. Since its 2006 opening, our leasing program has seen an increase of 50% in rentals by local organizations. We now host an array of 
outside public and private functions that range from school recitals, to awards ceremonies, and even weekly mass. 

The Gatehouse project has also made a significant impact on the aesthetics of West Harlem and stimulated the revitalization efforts ofthe 
local community. The success of the P.S. 161 school yard and the Annunciation playground lead to our current project that will be 
completed in partnership with the New York City Department of Park and Recreation. It involves the renovation of a comfort station 
adjacent to the restored playground at !35th and Amsterdam Ave. We will use this building to expand and house our community programs, 
amplifYing our impact on the local community. 

We are simultaneously in the process of further engaging the local business community. The neighborhood has recently witnessed the 
arrival of a new and growing nightlife destination that has been highlighted on the front page ofthe October 19th Sunday Styles section of 
The New York Times. The opening of a collection of trendy restaurants, lounges, and nightclubs has attracted A-list celebrities and upscale 
clientele that have typically frequented the more popular downtown establishments. Harlem Stage's proximity presents exciting 
opportunities for partnerships that will enhance our community development efforts as well as increase exposure of our programs and access 
to a new diverse population. 

Our combined efforts impacting the local artists, inhabitants, community organizations, and businesses are making great strides towards 
maximizing the empowerment and renewal of Harlem. 
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3. Describe the key elements of the development process, including community participation where appropriate. 

Consistent with our culture of inclusiveness, we engaged the community in our effort to define Harlem Stage/ Aaron Davis Hall Inc.'s vision 
for the future. In partnership with the New York City Department of Parks and Recreation, Take the Field, P.S. 161, Cityscape, and the 
CCNY, we spearheaded a comprehensive planning process, which culminated in a very exciting Visioning Session that engaged community 
members and leaders, parents, educators and students, as well as experts in urban planning. The process provided a rare opportunity for 
participants to share their ideas and their dreams for Harlem's future. 

The purpose of the September 21, 200 I Visioning Session, however, was not solely focused on the rehabilitation of The Gatehouse. Rather, it 
provided the guiding principles of a unified vision for the entire neighborhood surrounding The Gatehouse. This included Aaron Davis 
Hall's Plaza as shared space for the CCNY's 'Y' Building, the Annunciation playground, P.S. 161 's school yard and the connecting 
streetscapes. The overarching guidelines that resulted for the enhancement of these public spaces are to: 

• Create a sense of place • Provide enhanced pedestrian and public space lighting 
• Restore historic structures within a parallel construction • Incorporate water as a them and active feature 

framework • Develop intergenerational programming uses throughout 
• Improve pedestrian circulation • Foster understanding and tolerance in a diverse society 
• Implement a coordinated landscape vocabulary • Instill pride in the community 
• Provide improved horticulture, trees and other plantings 

An outcome ofthe Visioning Session was the Community Advisory Committee (CAC) that is comprised of representatives from across the 
Harlem community: community leaders, activist, educators, parents, artists, and students. The CAC provides guidance and help to ensure 
that our programs, workshops, and classes, continue to meet the ever changing needs of our community. In commemoration ofthe 2001 
Visioning Session we hosted Visioning Harlem, in September of2006, as a way to sustain and expand the 2001 subsequent achievements. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The renovation started in June 2004 and was completed in January 2007. The total renovation cost exceeded $21,000,000. The financing for 
the project included city, state, federal and private funding. The City ofNew York contributed $18,000,000 through the office of the Mayor, 
the City Council and the Borough President. City funds allocated to this project were administered by the City's Office of Management and 
Budget in cooperation with the NYC Departments of Design and Construction and Cultural Affairs. The Upper Manhattan Empowerment 
Zone (UMEZ) committed a grant of$1,200,000 for the project. 

The second and final phase of the renovation project was initiated in December 2008. The second phase addresses exterior lighting and 
signage and interior signage. This project is expected to last 18 months. The City of New York contributed $700,000 through the office of 
the Mayor, the City Council and the Borough President. City funds allocated to this project will be administered by the City's Office of 
Management and Budget in cooperation with the NYC Departments of Design and Construction and Cultural Affairs. 

Because of the fact that this is a City-owned, landmarked, historical structure, the project costs were very expensive. The "bricks and mortar" 
cost totaled $15,219,000 on 13,360 square feet gross building area ($1, 139 per square foot). Additionally, the special needs of a performance 
space, such as lighting and sound equipment and acoustic design, proved to be artificially high for the reason that we had to work around the 
existing structure that was never intended to support a performance space. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

The Gatehouse project addresses a very significant urban issue: How do you revitalize distressed communities? It is documented that a 
healthy arts and cultural sector forms the backbone of a creative economy and is a force for sustaining community revitalization. Harlem 
Stage/ Aaron Davis Hall, Inc. is unique among many arts organizations in that we specifically focus on developing and nurturing new work 
by artists of color. As a result, we are actively perpetuating the second Harlem Renaissance while addressing the lack of diversity in 
programming and participation in the arts. Harlem Stage is addressing the issues of inclusion and access through the arts. At Harlem Stage 
people can explore, enjoy, and participate in world-class arts entertainment in the comfort and familiarity oftheir own neighborhood, at a 
price that is affordable. The Gatehouse magnifies the healing influence of the arts to a much needed community and is helping to ensure that 
Harlem continues to exude the powerful influence on art and culture that it did during the Jazz Age. 

This model is certainly adaptable for other urban settings in that it showcases the possibilities for creative adaptive re-use of obsolete 
buildings and its ensuing effects on the urban community that surrounds it. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer all questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the questions to which it responds. and the length of each answer should be limited 

te area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project 
respond to neighborhood issues. 

Name Linda Walton Title Vice P re sident of P rogra mming 

Organization Jazz mobile , Inc. Telephone ( 212) 866-4900 xt 311 

Address 154 West 12ih Street City/State/Zip 1 0027 

Fax (212 ) 866-3613 E-mail llwa lton?@gma il.com 

I. e organization you represent, become involved in this project? What role did you 

I was contracted by Aaron Davis Hall (now Harlem Stage) to serve as the Audience DevelopmenUCommunity 
Outreach (AD/CO) consultant for their WaterWorks Project 0/'MI). As the AD/CO consultant, I was responsible for 
developing a replicable community engagement model that would increase public participation and for the 
development and codification of a residency structure that connects artists to communities. This engagement would 
revolve around four extraordinary artists commissioned to develop new work for the opening of Harlem Stage's new 
performance space, The Gatehouse. To develop audiences for this work, the Community Advisory Committee 
(HS/CAC) was re-engaged. The HS/CAC represents the diversity of Harlem's ethnic and cultural history and 
traditions and is comprised of over 20 community residents with connections to and affi liations with local civic, social, 
education, arts, and community organizations. These 'community connectors' have direct contact with and allow for 
greater access to individuals missed through standard marketing efforts (email, eblasts, postcards, flyers and 
brochures). Although I no longer serve as the consultant on the project. I am now a member of the HS/CAC. 

2. From the community 's point of view, what were the major issues concerning thjs project? 

Community members, while somewhat aware of Harlem Stage's existence, did not have an ongoing relationship with 
the organization. Harlem Stage is on the campus of the City College of New York and situated ·away- from the 
community by walls and gates wh ich do not create a welcoming environment. From the community's point of view 
(gleaned from the input of the HS/CAC), the issue to overcome was this feeling of exclusion and separateness. 
Additionally, it was necessary to alter the perception that the work presented at Harlem Stage was not relevant to or 
did not represent the community which were barriers to participation. The perceptions were based on a lack of 
information which was quickly and effectively dispelled through the work of the HS/CAC (their neighbors, their friends) 
who 'sanctioned and validated' HS and its programs. 

3. What trade-offs and compromises were required during the development of the project? Ilow did your 
organization participate in making them? 

The HS/CAC members participate on a voluntary basis and often have extremely busy hves. In consideration of their 
time constraints, we had to forgo our desire to have more meetings and opportunities for engagement with the 
committee and concede that we could only realistically require the committee to attend four meetings per year which 
were strategically scheduled around the residency activities planned at Harlem Stage This meant that, as the 
consultant. more time was spent engaging committee members individually between meetings to keep the 
momentum going. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer all questions in space proVided. Applicants should feel free to tL<c photocopies-of the application forms if needed. If 

. possible, answers to •II questions should be typed or written directly on the forms. If the forms are not used and ansvicrs are typea on 
a separate paf!;O, each answer must be preceded hy the qaestions to which it responds, and the length of each amwer should be limited 
to the area provided on the original form .. 

This sheet is to Ire fil,led out by the staffn:presentatives(s) of public agency(ies) who were djrectly involved in the financing, de.Sign 
revi.-v, or public approvals that affected this project. 

:N"ame . Sus<UiChin, FATA Title As~istant Commissioner. for Capital Projects 

Organi7.ation · NYC Department of Cultur.U Affairs Telephone (212) 513-9331 

Address 31 Chambers Street, 2"d Floor City/State/Zip NY ,NY 10007 

Fax (212) 341~3820 E-mail schin@ctu(urc.nyc.gov . 

1. What role did your agency play in the development ofthis project? Describe any requirements made of. 
: this prqject by your agency (e.g. zoning, public participation, public benefits, impact sfu.temimts). 

,• 

The Department of Cultu,ral A±llri:rs (DCA) contributed significant City capital funding for the · 
conversion and renovation ofthe·neo-Romariesque West 135th Street Gateh9use, dating from 1890 as the 
City's former pumping station for the Croton Aqueduct water system. ln a public/private partnership · 
with Harlem Stage, formerly- Aaron Davis Hall, the City provided $18 million. toward the $21 mi!Jion. 
project The Agency also served as an advocate for !he project with the. Department 9fEnvironmental 

· Protecti~n (DEP) who had jurisdiction over the city-owned property. Much of the piping and equipment 
for the City'~ w;u:er system remains surrounding the Gatehotu>e; DCA negotiated the transfer of ' 
jurisdiction from.DEP .to DCA, as well as a liceuse agreement with Harlem Stage allowing the· 
organization to renovate and opemte on the property. 

DCA also st:rved as the lead agency for the project in the public review process and as liaison \Vith the 
. Upper Mimhattan Empowtmnent Zone. In tbe City's annual Citywide Statement ofNeeds that is · 

prf!semed to the Community Planning Doa:rd Number 10, DCA presented this·project to the comninnity 
along with Harlem Stage·.and its architects. DCA was also the lead agency in !he City Environinental 
.QuruityReview and Environmental Assessment Statement that reviewed the impact of this new facility 
on the· community. . 

2 .. How v;as this·projcct intended to benefit yoW: c..-ity? What tmde-offs and compromises ·were required to 
· implement the 1iroject? How did your agency participate in making them? 

The project has benefited our city .in sev~ral ways: · 
· It provided the organization with a new home in an extraordinary. building \'lith unique architectu~, 

s.erved as a ciuaiy~i in the neighborhood and also served !he institution as n leader in contributing to the. 
revi(alization of the neighborhood · 

The. trade-off];; and compromises that were required to implement the project related to inserting a new 
· use into a histori~ structure. DCA v;as a key participant· with Harlem Stage and our partner agency-, · 

NYC Pvpartmcnt of Design and Construction in the deilign development, construction and budget 
process. · · 
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PUBLIC AGENCY PERSPECTIVE 

3. Dcscrihe the project's impact on your city. Please be as specific as possible. 

The project has greatly improved the City and·the Harlem neighbo(hood by ·providing a n9w cultural 
. destination and flexible 199-seat perlormance and rehearsal space for dance, music and theater. Given . 
. Ilariem Stage's long time presence in.the neighborhood at City College.'s perforining arts space Aaron 
Davis Hall, this Iiew facility has allowed Harlem Stage to expand it~ historic relationship with the loeal 
communily and attract new audi.ences. The project aHm provides <\much needed new n1idsi:te 
performance venue for the cu!turai community. · 

Another advantage of this project was that it focvSed attention on upper Manhattanand in· the Bronx for. 
the general public and !he cultural community. Mariy of these upwwn cultural organizations have used . 
the press .opport1l!Jity to collaborate and share audiences. For the surrotlllding community, Harlem Stage 
has. become a source of pride and a meaningful, multi-functional resource. · 

4. Did this project result in new models of public/pt:ivate p·artnerships? Arc there aspects of this project ¢at 
. would he instructive to agencies like yours in other cities? 

·'·The City of New York.and DCA have led in public/private partnerships to foster new opportmrities and. 
resources forth() cultural communi!}'. Since its first partnership with the American MI!.Scwn ofNaturnl : 

.History in 1869, DCA has strongly supported the cultural community byprovidi:iJg city-owned facilities, 
. equipment and techniciu assistance. Harlem Stage was developed under this partnen;hip model. More: 

recently, the City has engaged in supporting cultmal districts as an economic development and mban· 
planriiilg tool that hils leveraged b-igoificantprivate support 

· 5 .. \Vhat do you consider to be the most and leas_t successful a~pects of tills project? 

Th.e most successful aspect of this proje1.-i has been in reuse of this PurPOSe built structure lrom serving 
the (..'ity's water system to creating a new flexible performance venue that serves a broader and m,ore 
div;;rse·public .. The architectural cham1 and significance is.a highlight to the community. . · 

The least i;uccessful aspect of the project was that the budget was cunstraincd aod needed tO be more 
tightly.moriitored by Project Tean1. This led to a nine-month delay and seriously impacted the 
organization's ahility. to open the new facility and forced them to cancel opening programs . 





DEVELOPER PERSPECTIVE 
Please answer all questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on 
a separate page, each answer must be preceded by the questions to which it responds, and the length of each answer should be limited 
to the area provided on the original form. 

This sheet is to be tilled out by the person who took primary responsibility for project financing or is representative of the group 
which did. 

Name David Burney Title Commissioner 

Organization NYC Department of Design and Construction Telephone ( 718) 391 1580 

Address 30-30 Thomson Avenue, L.I.C., City/State/Zip NY11101 

Fax ( 718) 391 1893 E-mail burneyd@ddc.nyc.gov 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature~ ~~ 
1. What role did you or your company play in the development of this project? Describe the scope of 

involvement. 

The New York City Department of Design and Construction ("DDC") manages City-funded capital projects 
for a variety of cultural institutions. DDC managed the design and construction for the conversion of the 
"Croton Gatehouse" a NYC water management plant into a performing arts building for the Harlem Stage 
organization. 
DDC hired the architect, Ohlhausen DuBois Architects, and managed the design process. DDC then 
procured the construction services and managed the construction process. 

2. What trade-offs or compromises were required during the development of the project? 

The "Croton Gatehouse" is a registered Landmark and therefore the extent to which it can be modified to 
suit its new purpose are limited. The design challenge was to make the best and most effective us of the 
space. 
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DEVELOPER PERSPECTIVE 

3. How was the project financed? What, if any, innovative means of financing were used? 

The $35M project was financed through a public- private partnership between the City of New York and 
A variety of private donors under the umbrella of The Campaign For Aaron Davis Hall, Inc. Public funds 

came from the NYC capital budget, the Department of Housing and Urban Development, the Empire State 
Development Corporation and the New York State Council on the Arts. 

4. What do you consider to be the most and least successful aspects of the project? 

When the Croton Gatehouse was taken out of service in 1989 it was not clear what the future of this 
wonderful example ofRomanesque Revival architecture might be. The most successful aspect of the 
project is the way in which the main chamber of the former gatehouse- where water was re-channeled to 
the City watermains- has been adapted to a new performance space. In addition to preserving a 
threatened landmark, this adaptive re-use is a highly sustainable way to provide the space that Aaron 
Davis Hall needs for its programs. 

Having said that, the project is constrained by the form of the existing building. A totally new building 
might have been more easily designed to match more the needs of Harlem Stage. The architects, 
Olhausen DuBois, did a superb job of adapting the existing structure and getting the best from the 
constraints it presented. 
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arne Leonard Franco, AlA Title Senior Partner 

Organization Wank Adams Slavin Associates LLP Telephone ( 212 420-1160 

Address 740 Broadway 

fclx ( 212 

City/State/ZIP New York, NY 10003 

__________ E-mail francol@go2wasa.com 

ation perm1ssion to use. reproduce, or mal..e available for reproduction or use b~ others, ror 
ubm1tted. The applicant warrants that the applicant has full pD\H'r and authontv to submit thE' 
d to grant these nghts and perm1ssions. 

The f irst step was a thorough documentation of the interior and exterior existing conditions and research of the buildings 
history. This early phase culminated in a detailed report. Based on our findings, the approach to the preservation of the 
building was based on the restoration philosophy of preserving as much of the original fabric as possible. For our modern 
interventions, we followed the international Venice Charter's recommendations, as well as those of the US Secretary of 
Interior Standards, that contemporary work should be distinguishable from the original without overwhelming it, so as not to 
dilute the cultural significance and authenticity of the original. For instance, an addition, which surfaces on the steeply-graded 
site as an elevated patio, uses a brownstone that matches the base of the original Gatehouse, but the new brownstone has a 
smooth finish to differentiate it from the rusticated finish of the existing building. 

Although utilitarian in nature, the building's interior is embellished with beautifully detailed diaper-pattern brickwork and 
stained glass windows. Through gentle cleaning, we were intent on maintaining the authenticity of the patina of time on the 
interior, keeping intact the spirit of the place. The original Romanesque arch at the upper level was reused as the proscenium 
for the stage. At the lowest level in support spaces carved out of the water chambers, original granite foundation stone was 
exposed, enlivening the character of offices and a conference room. For the exterior, built of more robust materials - granite 
and brownstone - and disfigured with graffiti and biological growth, a meticulous restoration was achieved through appropri
ate cleaning and replacement in kind of the historic slate roof. 

2. Describe the most important soc1al and programmatiC Junctions of the d('S1gn. 

PRESERVATION ARCHITECTS: 
With the completion of the Croton Aqueduct in 1840, the city first provided potable water from Westchester to accommo
date its explosive growth. However, the city's expansion soon outstripped its capabilities to provide safe water and the New 
Croton Aqueduct of 1890 was the response. The 135th Street Gatehouse was the most important building constructed in 
the city as part of that system. Its Romanesque exterior was symbolic of the city's desire for world-class status. The structure 
paid tribute to one of 19th-century America's greatest engineering feats, while protecting the city from the spread of disease 
and fire. Resembling a medieval church designed as a temple to the sacred element of water, visitors to the 135th Street 
Gatehouse were uplifted by the sound of clean water that could be viewed through the grilles over the subsurface chambers. 
For these reasons, the building has always had enormous social value. 

A program was adopted to convert this celebrated-but-defunct engineering marvel into a catalyst for the revitalization of the 
neighborhood. Although sandwiched between the north and south campuses of City College, the abandoned building pre
sented an urban dead zone. In order for the Harlem community to re-embrace the Gatehouse and for New York City's popu
lation at large to consider it a destination again, a dramatic intervention had to occur. Its new programmatic function 
needed to provide inspiration, but also reinvent the building as a monument for the community. The brilliance of its conver 
sion into a performing arts space permitted the building to maintain its powerful - almost spiritual - qualities while enliven
ing its surroundings by offering a culturally-rich and diverse magnet. 
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3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

PRESERVATION ARCHITECTS: 
The programmatic changes to the building were the greatest challenge. The act of inserting a theater at the upper level 
with support spaces at the intermediate and lower levels had to be carefully balanced with the integrity of the historic 
fabric and cultural significance of the structure's original function. However, the alternative was to allow the building to 
continue to deteriorate in its abandoned state; therefore, appropriate compromises were made for the sake of preserv
ing and revitalizing the Gatehouse. 

One of the main interventions was to reorient the building to serve its new function. This entailed providing a new 
entrance on Convent Avenue at the intermediate (main lobby and box office) level which had to be cut out of the 
original elevation fabric. An addition was necessary to provide more adequate space at the intermediate level to fulfill 
the programmatic needs for support spaces. This was treated as contemporary yet complimentary on the exterior. 

4. Describe the ways in which the design relates to its urban context. 

PRESERVATION ARCHITECTS: 
In 1890 when the 135th Street Gatehouse was built, the village of Manhattanville was a quiet bucolic setting. By 
1904, the area could be reached by subway and it became the home of City College. By the 1920s, the structure was 
embraced by a neighborhood which had transformed itself into a vibrant, densely-populated urban area. In sync with 
these changes, the building continued to serve as a profound reminder of the New Croton Aqueduct's role in the 
development of the city. 

Now that the Gatehouse has been reborn with its new function, the building continues to play a pivotal role in its 
urban contexts. It links the north and south campuses of City College seamlessly because its revitalization has 
removed a dead zone. The vibrancy of its reincarnation has reinforced the community's pride of place. It has also 
enhanced the neighborhood's engagement with the city at large by creating a destination focal point for culture. 
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This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
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Name Deborah Fantera Title Associate Partner 

Organization Ohlhausen DuBois Architects Telephone ( 212 ) 420-8600 

Address 14 East 4th Street City/State/ZIP New York, NY 10012 

Fax ( 212 )420-9842 E-mail dfantera@boishaus.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application nd all attached materials d to grant these rights and permissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The core challenge of the Gatehouse was to build an adaptable, state-of-the-art facility without compromising the Roman
esque Architecture and Landmark status of the building. Strong, aesthetically compatible, modern elements were needed to 
compliment the original design. To do so, re-appropriating existing elements was key, as it would allow the new theater to fit 
seamlessly within the structure. Adaptive re-use of an existing architectural arch defines the stage of the new theater. The 
existing octagonal tower became a dramatic entry point for the theater. 

The goal for the greater community was to transform an abandoned building into the focus of the neighborhood where all 
can celebrate the enormous talent that exists in the community. The Gatehouse is an extension of Aaron Davis Hall, a 
community fixture which has provided a venue for talent of all backgrounds for over 25 years. The renovated grounds, with 
scattered goose-neck vents, provide public on-site sculpture. The final effect is engaging, and promotes dialogue and 
community pride. 

The Gatehouse is a designated a New York City Landmark, and required specific materials for its preservation. A new slate 
roof to match the existing damaged roof, and new steel doors to replace the existing crumbling ones sare both examples of 
how certain materials were defined by the needs of historic preservation. When it came to introducing new elements, our 
concept was to keep them distinct from the historic elements, so a modern approach was taken. For example; the addition 
is clad in brownstone, a prominent material on the original building, but instead of the rough cut used on the original building, 
the brownstone on the addition is honed. 

2. Describe the most important social and programmatic functions of the design. 

The Gatehouse is a Performing Arts Center so the theater is the most important social and programmatic function of the 
design. The programmatic goal of the project is total flexibility; providing lightning fast adaptability with limited labor 
resources. On any given day, the space could be a community-based workshop in the morning, followed by a dance 
rehearsal in the afternoon, with a catered live music performance that evening. The Gatehouse provides a venue for talent; 
it serves as an incubator for new work and provides educational programs. Symbolically it's where new and old come 
together to serve artists and the community. 
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ARCHITECT OR DESIGNER PERSPECTIVE (CONT'D) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The major challenge was balancing the sometimes conflicting demands of theater and historic preservation. Function is 
most important to a theater but at times could collide with what is acceptable for a building with Landmarked status. 
Exhaust fans which are typically mounted outside of a space, often on the roof, had to be mounted in the ceiling of the 
theater inside custom enclosures. Large sound proof doors to control street noise were mounted inside of the historic cast 
iron doors without compromising the historic fabric of the building. 

Aesthetically, our intention in the theater was to be as invasive as little as possible. Therefore we had to find routes for all of 
the building's services that would not interfere with the historic character of the space. Routes had to be carefully mapped 
out and coordinated. 

The building had an architectural "arch" at one end that simulated a small proscenium arch which gave the room a natural 
front. However, the configuration of the existing room which became the theater space limited the number of seats and 
configurations that could be achieved. However, there is little space behind the arch for a backstage with effects produc
tions and the shape of the main theater space limits the seating configurations. The issue of the seating was dealt with by 
using retractable seating that allows for numerous stage locations and layouts. 

4. Describe the ways in which the design relates to its urban context. 

When the project began, the Gate house was a deserted New York City Landmark in Harlem locked behind a chain-linked 
fence. The Gatehouse renovation is part of a larger creative revitalization in Upper Manhattan. Local and world-class talents 
are brought to this truly unique structure as part of Aaron Davis Hall's programming. 

In the urban setting, the Gatehouse's revival is very striking. The building is surrounded by a parking lot, playground, and 
plaza. Once standing prominently as a relic, the Gatehouse is now entwined with the community. 
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Name Peg Breen Title President 

Organization The NY Landmarks Conservancy Telephone (212) 995-5260 

Address One Whitehall Street City/State/Zip New York, NY 10004 

Fax (212) 995-5268 ,, E-mail pegbreen@nylandmarks.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attach~at 1 sand grant these rights and permissions. 

Signature __ G 
1. What role did play in the development of this project? 

We reviewed the project in its early stages and always supported it. We prepared a positive statement and 
entered it into the record at the NYC Landmarks Preservation Commission when that agency was judging the 
proposal at a public hearing. After completion, we awarded the project a 2007 "Lucy Moses Preservation 
Award" our highest honor. 

2. Describe the impact that this project has had on your community. Please be as specific as possible. 

It has had a wonderfully positive effect on the community. Not only demonstrating the value of historic 
preservation by transforming an abandoned structure into a vibrant part of the city's cultural life but also by 
celebrating the ascendancy of Upper Manhattan through the addition of a new and truly unique venue for music 
and the performing arts. 
We think that any neighborhood in New York City would be proud to boast such a gem of a performance space. 
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OTHER PERSPECTIVE 

3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

There were trade-offs. For instance, the building's original flooring, which incorporated cast-iron grills through 
which one could view the waters rushing by when the building still functioned as part of the aqueduct system, 
was removed and replaced with a solid floor that would support seating. We understood that this was a 
necessary alteration in order to adapt the building to its new use. Otherwise there were few trade-offs in the 
project. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of the project was finding an exciting new use for an abandoned but wonderful 
historic structure. Adaptive reuse of historic buildings has long been one of the cornerstones of the American 
historic preservation movement. Here it was accomplished with a great deal of skill and grace. We honestly 
cannot think of what the least successful aspect of the project is so we will need to pass on that question. 
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Name e.HARLorrz: f} ~AI 1 
'ft..dU. &wlrm 

1. What role did )'OU play in !he development of this project? 

2. Describe the impact that this project has had on your community. Please be as specific as possible. With 
a membership and wider audience in New York City, Westchester County, and beyond, Friends of the Old Croton 
Aqueduct define our community as region-wide, like the water supply whose history we seek to preserve, 
celebrate, and bring to public awareness. Harlem Stage's Gatehouse project has provided a current, live, dramatic, 
tangible focus to this mission in Manhattan, where there are few visible Croton structures remaining and certainly 
no others as publicly accessible. The !35th Gatehouse of the Croton water system, where the Old (1942) and New 
(1890) Croton aqueducts came together, was a complex structure whose waterworks extend six stories 
underground, from where Croton water was distributed through twelve 48" pipes at a time when the Croton 
system was the city's sole supply of clean, plentiful water. In recent decades it became a forgotten, deteriorating, 
boarded-up relic until Harlem Stage gave it new life. This project has enabled us to tell the story of the gatehouse 
and the Croton water supply in our publications and on tours (for example, for OpenHouse New York) with new 
emphasis, because the public can now see for themselves the striking aboveground portion of the building. As the 
project's signage plan is completed, it brings to an entire new audience- those attending performances in the 
Gatehouse theater- the inspiring story of the beginnings ofNew York City's famed water supply, and raises 
awareness oftoday's much larger system. Finally, it forcefully demonstrates the respect in which civic 
infrastructure was held historically, evidenced by the quality, monumentality, and design details lavished upon a 
structure that was not intended as a public space- one hopes with lessons for today. 
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3. What trade-offs and compromises were required during the development of the project? Did you 

participate in making them? 

From the Friends' point of view, the principal trade-off was the demolition of important portions of the 
building's marvelous infrastructure. We did not participate in the decision-making process. 

4. What do you consider to be the most and least successful aspects of this project? 
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Name Bill T. Jones Title Co-Founder/ Artistic Director 

Organization Bill T. Janes/Arnie Zane Dance Company Telephone ( 212) 426-6655 xll3 

Address 27 W. !201
h Street #I City/State/Zip New York, NY 10027 

Fax (212) 426-5883 E-mail mpreston@billtjones.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all atta ed materials and to grant these rights and permissions. 

Signature · J. 
I. What role did you pia in the development of this project? 

Other than being an artist part of an ad-hoc group of artists, funders and supporters invited on 
several occasions to look at plans for the renovation my role has been minimal. 

2. Describe the impact that this project has had on your community. Please be as specific as possible. 

I was invited to create a work inspired by the new renovation and created Chapel/Chapter which 
- after a very successful opening series of performances at the Gatehouse- has proved to be a 
popular addition to my company's touring repertory. At this writing, this work is to be performed 
in Paris, Barcelona and Rome. Likewise, an ambitious new series of public community oriented 
discussions, Breaking Ground, have been hosted by and presented at the Gatehouse. These 
discussions are designed to bring us closer to the concerns of the Harlem community and raise 
our company's profile. Both goals- though an ongoing effort- have shown positive results. 
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3. What trade-offs and compromises were required during the development of the project? Did you 
participate in making them? 

If by compromise you ask for my criticism of the space, I regret that its footprint is so limited 
and that the beautiful vaulted ceiling of the original structure was sacrificed to put in a lighting 
grid. Likewise it is a pity the structure could not be built higher so that it could have offered 
more light for its employees working in the offices and an additional light filled rehearsal 
space ... I did not participate in any decision making around these issues. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspects of this project are reflected in the vision of its present administrators 
who continue to be adventurous and risk taking in its programming and conceptual reach. Even 
with my abovementioned reservations, I think that aesthetically the way the building meets the 
street, the integrity of its fayade and its general presence are pleasing. 
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Transformation o fThe Gatehouse perfom1ance space 
for s ite s peci fi c work by Bill T. Jones 
Clwpei/Ciwpter , June 2006 
Bill T. J oncs/Arnic Zane Dance Company 
Commiss ioned by llarlem Stage to celebrate the 
opening of1 he Gatchouse 
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The goal is to develop an over arching vision that will enhance, enliven 

Patricia Cruz. Executive Director 
Greogry Shanck, General Manager 
Aaron Davis Hall (ADH) is unique as an arts center with world class productions and presentations servmg 
its immed1ate community of Harlem, New York and the Tri-state region. Artists of diverse cul tural back
grounds have established a home at ADH for public performances. educational activities and the develop
ment of creative work. ADH also offers one of the largest and most comprehensive educational programs for 
the performing arts in New York City. a program that truly presents a forum "where the world's cultures 
meet" Aaron Davis Hall is in the early stages of a campaign which will enable it to renovate the abandoned 
West 13 5"' Street Gatehouse, upgrade its current complex, ach1eve financial stability, and expand its service 
capac1ty. The Gatehouse renovat1on will increase Aaron Davis Hall's vis1bihty and capaCity to serve artists 
and the Harlem community, including local merchants, businesses and residents. 

Gregory W1lliams. President 
Lois Cronholm, Sr. Vice Pres1dent and Chief Operating Officer 
fonathan Ryan. Vice President 
CCNY 1s th1s nat1on's flagsh1p inst1tut1on of public h1gher education, predatmg the Midwestern stale land
grant colleges by two decades. Founded by Townsend Harris to provide children of the poor and new 
imm1grants the h1gher education that could g1ve them access to the American dream, for more than ISO 
years CCNY has been a primary avenue of advancement for generations of New Yorkers who might not have 
had the chance to attend college. Today's CCNY is a microcosm of NYC, wi th one of the most diverse stu· 
dent bodies of any college in America. 

Adrian Benepe, Commiss1oner 
Robert Redmond, Director of Capital Projects 
The New York City Department of Parks and Recreation provides and cares for recreational space and 
facililles throughout the city of New York mcluding Annunciation Park and the P.S. 16 t school yard. 

Don Pedro Albizu Campos School 
Ms. Barbara D. Brown. Principal 
P.S. 161 is a New York City Board of Education Public School located at West 134" Street between Convent 
and Amsterdam Avenues. severing K-6 grade students from the immediate neighborhood of West Harlem. 

Richard Ka!han, President 
Mary Musca. Executive Director 
Margaret Angell, Program Director 
Take the Field is a non-profit design and construction corporation that is rebuilding the public school athletic 
facilit1es in New York City. The program will rebuild over 50 public school athletic facilities in four years. 
Take the Field is the recipient of a $100 million, three to one challenge grant from the Oty of New York. The 
organization must raise $25 million from private sources in order to access $75 million in public funding. 
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Jeremy Lockard 
NYC Deportment of Design and Construction 

Aaron Davis Hall Vis1oning Session 
·a shared vision" 
1 

I. Introduction 
Earlier this year Aaron Davis Hall (ADH) in partnership with City College of New York, Ci ty of 
New York Parks and Recreation, Take The Field and P.S. 161 embarked on a coordinated planning 
process in an effort to uni fy the enhancement of their neighboring publ ic spaces. ln taking this op
portunity to study the entrance plaza to ADH, their renovation of the Gatchouse, the Annunciation 
Playground a long with P.S.l61 's School Yard and the connecting streetscapes of 1351

h Street and 
City College's central corridor Convent Avenue, the goal is to develop an overarching vision that 
will enhance, enli ven and link these public spaces within the fabric of the campus and community. 
On September 2 I , 200 I ADH and its partners sponsored a communi ty design workshop that initi 
ated a public collaborative effort to develop a comprehensive, community-supported vision for the 
project area. The consultant team of Zevi lla Jackson Preston of J-P Design Group, Elizabeth Geary
Archer of Out of the Box Marketing Strategies, Inc. and John T. Reddick of Cityscape Institute co
ordinated and planned the day's programming and workshops, whi ch brought together over a hun
dred participants. 

The Visioning Session 

The al l-day visioning session provided an opportunity for members of the community and planning 
professionals from the public, private, and non-profit sectors to share ideas and information about 
the project area and develop proposals for its potential revitalization. The day began with welcom
ing remarks by Patricia Cruz, the Executive Director of Aaron Davis Hall. To set the tone for the 
day's activities Leni Schwendinger of the Light Project LTD made a sl ide presentation on how art 
and design can be used as a tool for redevelopment and community activism. Through Light Pro
jects LTD., Leni Schwendinger teams wi th related professionals to create light and sculpture instal
lations and large-scale projection performances for publ ic spaces. She presented public spaces 
throughout America and Europe and provided commentary on why they work and how they suc
ceed as "outdoor rooms" wtthin the city. More specifically, she related these examples to the publ ic 
spaces we would be exploring in the Visioning Workshops for s ite constraints and enhancement 
opportunities. The Visioning Workshops were as fo llows: 

Workshop I : Urban Design, Historic Interpretation and Landscaping of Public Space was 
conducted by Ken Smith, Landscape Architect, in conjunction with a City College of New York 
Facilit ies Management staff person. Landscape Architects and urban planners worked with lay per
sons to discuss urban design strategies for the project si te's development. Axes, visual points of 
reference, the proximity of buildings and their adjacencies were explored along with paths and pat
terns of circulation, material palettes and a host of other elements that served to formulate a set of 
guide! ines for overa ll site enhancement. 

prepared by Visioning Consultants 
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·'Exciting, stimulat!Qg, valu
able. invalu · · 

Kin~ha\ha llolnu1n Con" ill 
\ ( ultural Blueprint for '\c11 \ ork Cit) 

" lntcracttve pcrlormances lor 
school and nunily audiences to 
increase access. visibility and 
promotions." 

Candace Jncl..~on 
l pper \l anhnllun Empo" 1·rmenl Zone 

"A stimulatmg start to holtstJ<.: 
development of community 
space and connect~ dnv ...... --

llr:ld Lenrmon~h 
\aron Dn~i~ llall 

"'I would suggest that revenue 
producing s ites be developed 
to support ADH and its Urban 
environment." 

John C lagett 
Cera~ 

Workshop partiCipants present 1deas formulated 

~ the worksh __ op_s_·---------------' 
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Workshop II : Art & Performance in Public Spaces (focused on AOII Plaza) conducted by Mi
chael Lnthank of the Ne\\ York State Council on the Ans in conjunction with an Aaron Davis I fall 
stan· member. Attendees discussed su1tablc and adequate space for the 'isual arts, as well as, per
fom11ng ans in public spaces. Anists of all disciplines shared their perspectives through the examina
tion of two to three existing rublic spaces that arc largely considered successful. Facilitators engaged 
participants in a discussion that he lped define s ite constra ints while exploring opportunities that exis t 
for a broad spectrum of ans programming and installations, permanent or temporary, in this outdoor 
space. 

Workshop Ill : Parks & Recreation - Design and Public Programming conducted by Lee Wein
traub, Landscape Architect, CCNY Design Professor and ADH Pannership Task Force Member, in 
conjunction with a Parks Department and P.S. 161 stafT member. Atlendees strategize ways to pro
mote active usc and stewardship of this public space; a broad spectrum of public programming was 
encouraged. The fac ilitator engaged panicipant s in a discussion of usc and acti vit ies for day and eve
ning hours that would appeal to a diverse population in age, cthnic ity and interest This session a lso 
discussed the nuts and bolts of the dail y maintenance and operations of Parks and Recreation spaces 
within NYC and Harl em in panicular. A discussion of issues related to the maintenance, staffing. 
security, lighting and many more of the practical aspects of the site was encouraged in order to gener
ate a comprehensive lis t of concerns that should be addressed in the final design process. 

These workshop teams, facilitated by pl anners and designers, identified objectives within their focus 
areas and shared ideas. Participants then reconvened, and representatives from each team presented its 
objectives and ideas to the larger group. The presentations revealed a wide range of ideas, which at 
firs t amounted to a giant "wish list" of ambitious and sometimes competing suggestions. 

This report seeks to synthcs i/c the wealth of ideas shared during the Visioning Workshops into an 
easily digestable format that first looks at the "hig ideas" that emerged out of the various proposals, 
which can serve as a foundation for a basic set of parameters by which specific participant recommen 
dations and resulting questions.fbrfurther inFestigarion can be weighed for the varied project a reas. 
The report seeks to outline realistic ··next steps" to the process that each Task Force member can usc 
to define c lear short term goals with a set time line in keeping wi th the overarching vis ion that contin
ues to emerge. Breakout discussion notes of what was actually discussed in the workshops are pro
vided as suppon information as an appendix. 

Aaron Davis Hall Visioning Session 
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II. Shared Visions and Big Ideas of Overarching Guidelines 

The V is ioning session provided a vehicle for participants to share their visions and identify the "big ideas" -Recurring themes that should serve 
as the guiding principles of a unified vision for Aaron Davis I !a ll's Plaza as a shared space for CCNY 's 'Y' Building and the Gatehouse, the An
nunciation Playground, P.S. I 6 1's School Yard and the connecting streetscapes, even as the designers and the members of the community con
tinue to explore, ana lyze, and prioritize the more specific proposals. 

• Create a sense of place 

• Restore historic structures within a parallel construction fratnc\vork 

• I tnprove pedestrian circulation 

• Itnplctnent a coordinated landscape vocabulary 

• Ea:ovide itnproved horticulture, trees • 

• Incorporate water as a then1e and active feature 

• Develop intcrgcncrationa] progran11ning uses throughout 

Aaron Davis Hall Visioning Session 
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III. Recommendations and Questions for Further Investigation 

WORKSHOP 1: URBAN DESIGN, HISTORIC 
INTERPRETATION AND LANDSCAPING 
OF PUBLIC SPACE 

Dow11 witlt the walls, 
create a place and a 
sense of destir1atio11 

ac(:essible by all! 
Rccommcndntinns 

• Create a sense ofplace. (South Campus Gateway) CapitaliLe on 
destination opportunities that enhance the open space existing 
between the buildings of Aaron Davis Ila ll , the Gatehouse, PS 
161 and The Y -Building and others in the project area. 

• Preserve and restore the exteriorfacade of the Catehouse. The 
stmcture's distinctive architectural style and location make it a 
"focal point and beacon" crowning the hill. 

• Clarify and improve the area's pedestrian circulation. Provide 
connectivity both visually and physically, incorporating the site's 
varied topography as a design feature. 

• Define and implement a landscape vocabula1y, "Hard" Plazas 
(paved) vs. "Sofi" Parks (planted) and transitional zones which 
serve to order and link the varied public uses, terrain and points 
of access. 

Aaron Davis Hall Visioning Session 
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• Provide enhanced pedestrian lighting along key circulation 
routes and destination points. Accentuate evening activities and 
programs with temporary artist installations of"dramatic" light
ing that wou ld animate the surfaces of the surrounding buildings 
and public spaces. 

• Remove and/or reduce fences, walls and other barriers to better 
faci litate the public's visual and physical access to all areas of the 
site. 

Questions for Further lm·esti~ution 

• What are the Department of Environmental Protection's restric
tions, if any, to a llowing pedestrian access to the area surrounding 
the Gatehouse? Confirmation of access or restrictions will impact 
on the planning of this area. 

• What modifications can be made to the traffic and parking in the 
area? Currently there is parking on the sidewalk area along Con
vent Avenue cast of the playground and Gatehouse. Can tramc be 
modified a long Convent Ave south of 1351

h Street similar to north 
campus? Can the NAC parking lot be programmed for other uses 
and landscaped to better conceal the parking area? 

• What plans do NYC Department of Transportation or campus 
planning at City College have for the enhancement of the side
walks and lighting along the campus corridors of Convent Ave
nue and 1351

h Street. 

prepared by Visioning Consultants 
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WORKSHOP II: ART & PERFORMANCE in PUBLIC 
SPACES lfocu-.:ed L'O \Dit Pl.vn fAithotll'h the l'fllJO d 

Down H'ith the Jvalls, 
a symbolic place to be 

celebrated througlt 
llttergerlerational 

progran1nti11g uses! 
Recommendations 

• Remove real and perceived barriers. The plaza at Aaron Davis 
Hall is underutili7ed largely due to several layers of "barriers". 
Remove visual barri ers of chain-l ink and o ther fencing so that 
neighboring communi ties and visi tors can see the ADH plaza 
from Amsterdam Avenue and the City Co llege Campus entrance 
and feel welcome and easy access to the plaza. Remove access 
barriers by opening up the ADH plaza gates, creating the appear
ance of a well-maintained plaza and building, visual ly opening up 
the plaza to the street and linking to the adjacent Gatehousc. Re
move awareness barriers by educating local institutions, chil
dren's programs and community groups. 

• Provide clearer signage. Increase visibi lity wi th enhanced sign
age, signs in the local subway stations, a logo added to the top of 
the building and added dramatic lighting to communicate ADH 
plaza as a destination place. 

Aaron Davis Hall Visioning Session 
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• Programming. Create a "pattern of use" by regularly scheduling 
programs, art installations, and special events in the ADH plaza 
(examples: the Mid-Summer Night Swing at Lincoln Center, Tai 
Chi classes on the Plaza, face painting, free musical perform
ances, Outdoor films, etc.) Add a small playground that wi ll en
courage parents, school groups and chi ldren's programs to come 
and use the space. Use the public space as a place for public, out
door and temporary art insta llations. 

• improve the design of the pla=a. Instead of focusing inward, the 
plaza sho uld be opened up, turning a more public face to the 
street. Activities on the plaza should be visible from all sur
rounding areas and yet maintain an intimate "sense of place" 
while remaining fl ex ible and able to be segmented for mu ltiple, 
simultaneous activities. Mainta in the "amphitheater" steps and 
use artis tic paving materials suitable for performing. Usc natural 
e lements like plantings to suggest edges ra ther than wal ls and 
fences. 

• Provide programming in the spaces surrounding the pla=a: 
weekend farmer's market in the parking lot, readings in the Rock 
Area, track area for addi tional activities, etc. 

Questions for Further ln\'cstigation 

• What p lans arc currently under development at for the ADH 
Plaza and the ·y• Building? As key components of this quadrant 
their plans should be coordinated? 

• ls there a desire for Public Art as part of the Plaza? How would 
this be advanced in conjunction with designs for the plaza? 

• How might outreach and coordination for ADH and other com
munity and public programs be coordinated for these spaces? 

prepared by Visioning Consultants 
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WORKSHOP Ill: PARKS & RECREATION· DESIGN 
AND PUBLIC PROGRAMMING 

Down witlz tlze walLs, 
improve pedestrian 

circulation a11d imple1nent 
a (~oordinated la11dscape 

vocabulary! 
Recommendation-; 

• Create a sense of place and destination. The topography of the 
area allows for sweeping views of the site. Design analysis should 
be given to the whole area as well as its parts. 

• Provide waterfea ture. The incorporation of water elements and 
motifs in the design recognizes the historic connection o f the site 
to the Croton Aqueduct system. The Parks Department and sev
eral workshop participants endorsed the idea of water as a way to 
animate the playground and other public spaces. 

• Provide trees and other plantings. To mediate the dominance of 
paved surfaces throughout the site, addi tional shade trees and 
shrub plantings should be introduced . Ideas proposed included 
trees between the schoolyard and Annunciation playground and 
along Amsterdam and Convent Avenues, introduction of grassy 
areas and playground "gardening" beds for school children and 
greenery at circulation and transition areas. 

Aaron Davis Hall Visioning Session 
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• In programming and designing for this area priority should be 
given to intergenerational uses. There was broad discussion and 
support for designing to accommodate thi s mix, believing it 
would attract increased and more diverse usership of the site. 

• Reduce and more clearly order fences, gates and wa lls. It was 
acknowledged that for security and the separation of ac ti ve play 
from other uses, some fencing and gating is required. However, 
the genera l consensus is unanimous that the current array of 
fences clearly impedes pedestrian c irculation, area vis ibi lity and 
any shared use of the site. Establ ishing a hierarchy fo r what fenc
ing is necessary, its height, material and degree of transparency 
are critical to addressing the conveyed "prison motif' as ex
pressed by users. 

• Restoration of playground building for daycare and public usc. 

Questions for Furthl'r lnvcstigution 

• How wi ll planning for the adjoining sites be coordinated as ind i
vidual projects advance? C irculation between and through the 
varied sites requires coordination. 

• Is the natural va ria tion in topography an issue for handicap acces
sibi lity? If ramping required, how will it be addressed? And does 
it require coordi nation with adjoining project sites? 

• How can all groups communicate better? There was a strong de
sire expressed in the workshop that ADH, P.S. 16 1 and other 
community groups work together to coordinate programming, 
outreach and events for the playground and schoolyard sites. 
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WORKSHOP Ill 
PS 161 School Yard I 
Annunciation Playground 

Key drawing developed by 
WORKSHOP Ill participants showing 
access, circulation, a field for playing ball 
with a track around the perimeter that 
includes stepped seating area. 



IV. Next Steps 

ut addition to the srte specifics, it i•• the mc.•a.\·.fm 
which no one i,· responsible that arc often 111051 critical 
in these mailers . . frea wide concerns related to general 
circulation patterns (nmr and prel'ieu·eciJi>r theJitturc:J 
.\·trcetscaping. landscaping, sign age. fencing (or not) 
and other items need 10 be put 0 11 the /able and di.\lrih 
uted as responsibilities (f m·era/1 goal.'i o{'an improved, 
shared environment are to be acliiel't:d!" 

Lance Jay BrO\\ n 
Chair and Profc~sor 

School of Archllcctun:. Urban Design and Landscape i\rchll.:cturc. CCNY,CUNY 

Croton Gatehouse 

Workshop discussions strongly supported 
ADH's efforts to develop plans for reha
bilitating the Croton Gatehouse as an ex
pansion of their faci lities. Initial discus
sions supported plans for restoring the 
building's architecturally historic exteri or 
and interior clements, along with interior 
renovations to accommodate theater and 
other ADH uses. Establ ish through dis
cussions with the Department of Environ
mental Protection or other agencies the 
design restrictions or other limitations to 

public access for the land adjacent to the Gatehouse building. This in
fommtion is key to addressing the circulation issues of this and the sur
rounding sites. Thoughtful consideration of the fa~ade lighting for this 
building (because if its architectural distinction and pivotal site loca
tion) could dramatical ly compliment ADH's night time activities or 
other events in the area. 

Aaron Davis Hall Visioning Session 
'a shared vision" 
7 

P.S. 161 School Yard 
Annunciation Playground 

As the efforts of Take The Field and City 
ofNcw York Parks and Recreation ad
vance the rehabi litation of this area, work
shop participants encouraged coordination 
between the school, Parks and ADII on 
key issues of access, programming, circu
lation, and fencing strategies, and to work 
in partnership with design development of 
the sites. Consensus from the visioning 
session also stressed the importance of 
reopening the playground's recreation 
building for pre-school and other uses. 

.Aaron Davis Hall 

Develop plans for the usc and 
rehabilitation of the pia/a 
area as the pub I ic forccourt to 
Aaron Davis l lall. ADII's li ve 
concert and broadcast in trib
ute to Louis Armstrong this 
summer demonstrated the 
plaza's potential as an active 

public space and performance venue. Workshop djscussions supported 
these uses and encouraged ADH to explore addressing the pla7a's is
sues of physical and visual access, long term programming, landscape 
enhancement and the potential for incorporating public art on the site 
in cooperation with City College and the 'Y' Building. 
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City College 
Campus Planning 

The ·y· Building, N/\C and CCNY's 
pat king lot on th!.! NW coml.!r of I 35th 
Street and Com cnt 1\ vl.!nuc arc large 
ptcccs pf the pu/ /lc that cannot be ig
nored. CCNY's Campus Planning must be 
engaged tn a panncr'>htp '' ith the other 
panic., to atd in c ... tabltshing a coordinated 
plan tor the area. City College's Campus 
Planning and Faci lities orticc was an ac
tive participant in preliminary discussions 
prior to the Visioning session. The charge 
is to maintain the CCNY presence in the 
discussion of the "Shared Vision" con
t<Jincd in this report ~o that their plans can 
be incorporated into the e\olving develop
ment plan'>. 

Streetscape, Sidewalk 
and Roadway 

L:.ngagc in con\ersations with the Depart
ment ofTransponatton to determine what 
plans, if any, they may ha\e for ::.idewalk 
or roadway work within the project area. 
1\ focal point of workshop discussions was 
to improve general sidewalk conditions, 
street tree plantings and lighting. Coordi
nate these discussions v, ith CCNY Cam
pus Planning (and possibly NY State De
partment of Transportation) to determine 
if there may be partnering efTorts and or 

funding for the advance of these impro,ements. 

prepared by Visionmg Consultants 
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Facility Programming 
and Community Partrerships 

Work to budd and better coordinate a 
progmmming partnership between /\011, 
PS 161, the Parks Dcpa1 tment and the 
neighboring communtty for usc of the 
project sites. A repeated point throughout 
the Visioning Scsston was that pnor to 
this community forum there had been an 
historic lack of communication between 
the parties about "hat programming and 
activities wen.! being planned for the fa
ci lities. It was agreed that there could be 
mutual benefit to all of them to establish 
a more fom1al and consistent le' d or 
conununication. 

Sites/ Alternative 
Uses and 
Programming 

b.plore alternative uses for neighboring space .... During the Vistoning 
session's site tour and in later discussions ideas were put forward for 
shared or altcmat ivc uses for a number of area sites. For example, a 
l~umcr's market or u more landscaped treatment was suggested for the 
North 1\cademic Building parking lot. Also, to reduce replicating fa
cilities it was suggested that there might be an opportunity to establish 
an agreement between P.S. 161 and CCNY to usc its south campus 
track facility (behind ADII ) rather than build a smaller and more re
strictive track in the schoolyard. Other sites, like the rock out cropping 
south of theY -Building, ADH Plaza and the P.S. 161 School yard were 
discussed for usc as performance space or passi' c public use. 

Aaron Davis Hall Visioning Sesston 
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Appendix 
This section includes 'Breakout Notes' fi"om workshop discussions that document the comments made by various persons during workiwp sessions. 
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WORKSHOP 1: URBAN DESIGN, HISTORIC 
INTERPRETATION AND LANDSCAPING 
OF PUBLIC SPACE 

Site, Circulation & Barriers 
• 135'11 Street and Convent Avenue are community lifelines. 
• Natural boundaries are formed by geography/geology of the site 

area. 
• Difficu lt topography, some areas need retaining walls/terracing. 
• Connectivity (bridging with the use of paving materials). 
• Existing ci rculation is intertwined wi th surrounding and lacks 

distinction or legibility. 
• Re-orientation ofPS 161 entry. 
• Access & connection-bringing down the walls. 
• Reinforce the natural ax is wi th pai ntings and materials. 
• Transitional zones between pockets of space. 
• Circul ation patterns & barriers that create them. 
• Overcoming isolation imposed by fences, wa lls, roads, etc. 
• Fences create walls or barriers. 
• Fencing vs. gating = "fenced in" prison-like for kids, thi s does not 

create a positive environment for learning. 
• Preservation & materia ls. 

Gate house 
• Gatehouse is a Center or Magnet, a different experience when 

you approach it from each direction. 
• Gatehouse by virtue of its' location-natural focal point. 
• Gatehouse is "anchor", tower marks it. 
• Gatehouse-anchor/catalys t. 
• Structure itself is symbolic. 
• The Gatehouse is being renovated as a theater. 
• Once context is understood, Gatehouse can become catalyst for 

growth/development in whole area. 
• Infrastructure concerns. 

Aaron Davis Hall Visioning Session Appendix 
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• Gatehouse-nceds color 
• ADH as the link between other elements, including the historical 

Gatehouse. 
• Bui !ding has a theater function with water being the attraction 
• Historic preservation 

Creating a Destination 
• Need a bridge between Aaron Davis Hall , P.S. 16 1 and City Col-

lege. 
• Space between the buildings is interesting. 
• Crown the hill. 
• Create a sense of place. 
• Urban Center. 
• Buildings as support structure for the places between. 
• rntcrconnect i vity/connecti vi t y/ci rculation. 
• Refl ecting pool or fo untain in ADl-1 plaza-nucleus for surround-

tngs. 
• Creating openness, open space with no walls or barriers. 
• Drawing people into the area, making it a grand destination. 
• Materi als. 
• Perhaps water as a theme for the pavers (or other uni fy ing ele

ment). 
• Unification of different spaces through some continuous element 

that runs between them. 
• Bridges between di fferent sector of community. 
• Reinforce the natural axis with paintings and materials 
• Transitional zones between pockets of space. 
• Finding vocabulary in diversity of materia ls (the fa bric). 
• Community involvement in construction and construction man-

agement. 
• Historic preservation. 
• "Crowning the hill", acting as a beacon. 
• Triangles, light. 
• Existing condition-openness without interconnectivity. 
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• The parking lot. 
• Convent and 1351

h Street become pedestrian corridors. 
• Define the NW corner ofConvent & 1351

h St.-parking structure 
• " Hard" plaza's (paved) vs. "soft" parks (planted). 
• Feelings of isolation between community and college. 
• Signage and lighting. 
• Businesses need upgrade. 
• Outdoor performance space, somewhat barren but adaptable. 
• The project area is group of open spaces. 

Community /Public User 
• Importance of outdoor activity to local residents of varied ethn ic-

ity. 
• Reason to come creates the feeling of safety. 
• Bridging the gap between the community, ADH and CCNY. 
• Activity space for children ofP.S. 161 and neighborhood. 
• Must bring people here - the function. 
• What you do outdoors will help to include the community. 
• Open area up. 
• People need a reason to come, to create place. 
• Drug activity, where are the police? 
• More people = safer place. 
• Include neighborhood. 
• Isolated from businesses by fences. 

Lighting 
• Mapping the area with light. 
• Get the crowds to linger after the performance. 
• Lighting directs the movement. 
• Enhances feeling of safety. 
• Center: ADH & Gatehouse-can we bridge them with light, but 

maintain their individual character. 
• Amsterdam & I 35th St: viewing platform. 
• Map the path of the aqueduct with I ight. 

prepared by Visioning Consultants 

• Make night time environment as rich as daytime with light. 

WORKSHOP II: ART & PERFORMANCE in PUBLIC 
SPACES nocuscd ou AOIJ Plill<l [Although the group (hd focus on 
oth.:r areas us \\'CII D 

Impressions from walk-through 
• Issues of clarity. 
• Differences between o ld and new buildings 
• Distance view foreboding, close up view more inviting and inter

esting. 
• Top of hill viewpoint-vista 
• Hard edge at buildings and open areas seem unwelcoming be

cause of walls and fences. These areas need to be more inviting, 
with smoother edges. Fences, wall , etc. out of sca le. 

• A lot of mass: un-human spaces rel ative to human scale. 
• Natura l features-few trees, interesting rock area- 136111 St. 
• NAC building-soften exterior with lighting, vegetation, soften 

look, feel and texture. 
• Hole in bypass not noticeable, lighting feature used to bring it out 
• Playground-space formed between Gatehouse and playground 

could relate to spaces better. 
• Spaces could be better integrated: 

Playground/Gatehouse 
NAC wall next to parking lot 
Emphasize structuraVterraces 

• Fences could be better related- (perhaps a s ignage system affixed 
the fences] for specific areas, connecting routes, connecting 
theme through s ite 

• Parking lot used as a space for events-alternative use on week
ends and weekdays, invites the community and the public into 
area. 

• Performance spaces: outdoors, materials to dance and perform on 
• Parking lot area and surrounding spaces could be revenue genera

tors. 

Aaron Davis Hall Visioning Session Appendix 
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o Natural aspects can soften hard edges. 
o Highlight positive aspects of existing architecture, i.e. overpass. 

Photos 
o Plaza outside NAC-humanize building. 
o Potential behind ADH-track field could be used for large per

formances, use area for festivals (children's art?), workshops 
Connecting the space visually and performance wise 
Track field is still used 

Field Track 
0 

0 

0 

0 

0 

0 

0 

0 

Lots of green space around field track. 
ADH plaza can hold up to 2000 people. 
Field track space can be covered and used as flexible space. 
Could show films, current film series in house. 
Site-~pecific space could be created like 'Brooklyn Canning fac
tory.' 
ADH trying to get CUNY involved in ADH program whether it is 
related to CUNY college or not. 
Has potential as an outdoor performance venue. 
Possibility of outdoor/indoor festival of performing arts utilizing 

·plaza and track and film exhibition. 
Create site specific artwork 

Parking Lot 
o Only one third of parking used on weekend, remainder can be 

used for Farmer's markets. 

Rock Area 
o Use area for readings, sculpture. 

Y Building 
o Backdrop for trees-films could be projected. 
o How does shared space between Y and ADH get used? The fol

lowing events/activities need to be considered. 
Visual Arts 

Aaron Davis Hall Visioning Session Appendix 
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Performing Arts 
Combined 
Highlight hidden features 

Visual Art Space 
o Rock art (cropping space) by science building (quiet space). 
o Public art by children, not necessarily permanent (cut outs on 

fence). 
o Art needs to be integrated into fabric of buildings. 
o Projects could happen at certain times/events. 
o Spaces should be changeable, interchangeable, multi-use. 
o Fences stop connectivity of spaces. 
o Paving materials suitable for performing. 
o Better utilization of natural space for smaller art installations, 

reading (rock outcropping/green space). 
o Symbolic space to be celebrated! 
o Integrate school with development of art in the environment and 

set parameters for development of public art. 
o Create labyrinth to create a foot path from 1351

h St. & Amsterdam 
to the plaza and Aaron Davis Hall. 

o Develop children's art show that engages local school and com
munity members 

o Create spaces for multiple arts use. 

Plaza 
o Plaza could start to relate space across Convent Ave. to Gate-

house. 
o Make space more welcoming! 
o Create maximum flexibility. 
o Can accommodate approximately 2000 people. 
o Expand plaza to include Convent Ave. and Gatehouse space, 

eliminate barriers/but maintain ability to segregate spaces. 
o Maintain an amphitheater structure to plaza/recreate steps. 
o Interactive performance programming weekday performances for 

students/kids stronger utilized space (P.S. 161/performing Arts 
Center). Create energy! 

prepared by Visioning Consultants 



• Reposition amphitheater more towards street. 
• Increase regu lar programming in plaza to increase use. 
• Signage for ADH needs improvement 
• Lighting: Improve the quality and try to provide a type that will 

be used by a ll parties in their development plans. 
• Participatory "spaces" for the community 
• More permanent substantial signage for ADH. 
• Linkage for community members to ADH. 
• Walls around plaza create a physical barrier. 
• Open space and remove walls. 
• People speak about the space as one space, i.e. "village green". 
• Activities may be visible for all surrounding areas. 
• Want to have the flexibility to segregate space and also to unite the 

space. 
• Open space to connect space but maintai n intimacy of space. 
• A direct route should be developed to connect areas together. An

nunciation Park is a super block, 2 blocks together should there be 
a direct route based on 134tb St. 

• Areas should be created to watch chi ldren at play, to sit, and to 
think. 

• All of the existi ng and new development projects should be wel l 
maintained. 

• [nteractive performance programs for the chi ldren in weekdays 
• Presentations/Workshops in the outdoor space that can engage 

even the passer by. 
• Get chi ldren up, moving and active. 
• People in community do not frequent the open spaces, people need 

to feel welcome. 
• Need to be more levels of private and public. 
• Theatre should be repositioned, directed out towards street, con

necting to Gatehouse. 
• CCNY closes gate at night, does this need to happen. 
• A space used occasionall y, doesn't create a pattern for people to 

use, need to create a pattern. 
• Needs to be a stronger and more frequent program. 
• Grounds of college are not completely open to the public, need to 

prepared by Visioning Consultants 

open gates for ADH. 
• Signage cannot be seen, and is not easy to find . 
• You see sign, no direct route from view at s ign 
• Lighting change, code lighting for campus changes when reach

ing ADH. 
• Sign in subway, direction to ADH, City Co ll ege, more direction 

s igns are needed. 
• Gatehouse completion. A wall between outside and inside per

formance space wi ll only serve to keep people away fro m events. 
• Exterior lighting is important 
• Dance concerts could be performed i.e. Lincoln Center (Mid -

Summer Night Swing) in plaza. 
• Opening area up wi ll help security of site. 
• Open up side terrace-underneath. 
• Wall along science building-light boxes/windows at night. 
• Logo added to top of building, temporary sign across street. 

Final Comments 
• Chi ldren in area are not aware of ADH. 
• Playground added for chi ldren 
• Different levels in different spaces, mini theatTes. 
• Schoo l of Visual Arts at college, related to project 
• Links are missing between ADH and other institutions. 
• Programs should have adu lt layer and children layer. 
• Collaboration potential between college and PS 161 
• What are other development plans at CCNY currently underway? 
• What is planned for the use of spaces under renovation? 

WORKSHOP lit: PARKS & RECREATION- DESIGN 
AND PUBLIC PROGRAMMING 

Planning 
• Big picture: Unified vision to create "oneness" amongst institu 

tions and community 

Aaron Davis Hall Visioning Session Appendix 
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Programming Intergenerational Use 
• Design Principles: Intergenerational-young kids, teens, seniors 
• Parks used primarily for kids 6 years and under. Also used by 

older people. Provide space for activities. Promote more as a 
park for kids and elders. Create a park connotation, Little League 
like park. Referenced park in Cobble Hill. 

• Intergenerational appeal. Protection provided by adults watching. 
More holistic approach. 

• Make sure entire community is considered. Make time for elders, 
not just kids 

Youth 
• Acknowledge needs of teens. Teens need space to express them-

selves also. Ensure space/activities are for young children. 
• Need space for kid activities like P .A.L 
• Police Athletic League at 120'h St. There isn't one up here. 
• Sound: introduce elements for children to make sounds. 
• After school activities: Kids leave school, where do they go after

wards. Community has a lot of drug dealers. Wants: look to the 
future, make our dream come true. Have a place where children 
can be safe while enjoying sports, exercise and the environment. 

• Need something that doesn't bore children, possibly more basket
ball. Spaces where people can ,"Take off shoes and enjoy the 
grass". 

• Space for people interested in playing baseball, rope, etc. 
• Spaces that both males and females can enjoy, maybe tree houses 

would be nice. 
• Park should provide positive environment for kids play, team 

sports, and exercise. Should also encourage positive role model
ing from the seniors/adults. 

Seniors 
• Involve/encourage elders in community to use park for activities, 

particularly on weekends. Encourage them to use game boards/ 
chess/checkers. 

Aaron Davis Hall Visioning Session Appendix 
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• What would it take to get seniors to come out and watch the kids? 
• Seniors are not interested in coming out now. If park is nicer, 

they will come, provide benches so that they can watch kids 
play.Seniors want to sit and watch, but don't want older kids/ 
people to mess up field. We have to set the tone. If not provided 
there will be a negative force -"tear up the park". Should there 
also be paid supervision? 

• South facing grade setting, attractive seating areas to attract sen
iors. 

Water Feature 
• Water is an important connection with Gatehouse and Crotan 

System. 
• Linkage of sites through water element. 
• Parks Department: We love water. Incorporate water, everyone 

will like. 
• Provide a unique hilltop playground, water. 
• Elements: water, music, children playing. Nature at school play

ground and recreational uses at far end. 

Supervision/Security 
• Parental supervision needed, not only paid supervision. 
• Neighborhood is destroyed from drugs, kids hanging out. Parents 

are key, volunteering. Form a coalition of patrol. 
• City college students would love to get involved. 
• Planned activities to keep park busy Controlled access to school 

from park, paid supervision. 
• Bad influences, community intervention needed. 
• Continuity with parks is a problem. To tum the parks around 

means the community must be involved. Need multiple activi
ties, not just basketball in park. 

prepared by Visioning Consultants 
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Convent Ave. elevation of 135th St. Oatehouse. 
· (From Report to the Aqueduct Commissioners, 1887, City 

of New York, B.S. Church, Chief Engineer, C. C. Manning, 
delineator; courtesy of J. Bartelstone) 

Newsletter: Charlotte Fahn, Editor. News items, 
reminiscences, and comments welcome: 914-478-3961 or 
czfahn@yahoo.com or by mail c/o the Friends. 
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location of a Manhattan Ventilator Discovered, or 
Can a Family Have the Aqueduct in its Genes? 

Bill Logan is starting to suspect the answer to the 
above question is yes . · Bill has strong ties to the 

the clifftop, which is at the south end of Highbridge 
Park, so the location of a ventilator in front of the house 

Aqueduct. . He is a member of the 
board of the Friends, and for 18 
years has lived in a house in Hastings 
whose yard stretches to the trail. 

·While looking through family 
photos, Bill came upon a batch of · 
negatives and had them developed. 
Among the resulting prints was the 
astonishing picture reproduced here, 
taken about 1910. It shows the 
rambling, turreted, multi-story home 
of his great- grandparents at 888 St. 
Nicholas Avenue, on the east side of 
the avenue between I 54th and !55th 
St. in Manhattan. Directly in front of 
this exuberant struCture is, 
unmistakeably, a ventilator of the 

. Old Croton Aqueduct, in apparently 
pristine condition. Bill identified the 
address from the envelope in which 
he found the negatives. 

The house was a few blocks 

south of Coogan's Bluff, a name that liiiiiiiiiiiiiiiiiiiiiiiiiiiii will resonate with New York baseball 
buffs as the fabled cliff from which · 
generations of Giants fans watched 
the . games at the · Polo . Grounds 
below. The Aqueduct ran right past 

. Aqueduct ventilator in front of 888 St. Nicholas Ave., 1910. 
(Courtesy of William Fox Logan) 



-just a little further along the water tunnel route -makes 
perfect sense. Today there is no trace of either structure 
at the site, now occupied by a New • York City 
Department of Environmental Protection facility. 

Ventilators, conical stone towers about 20 feet 
high, were placed about a mile apart along the Aqueduct 
"to give free circulation of air through the aqueduct," in 
the words of its chief engineer, _ John Jervis. 
Approximately every third ventilator had a door at its 
base, permitting workers direct access into tunnel. 

Most of · the West
chester towers still 
stand · like friendly 
sentinels along the 
trail, some · with the 
names of the contract
ors and engineers who 

... ~!.o.~L._ .. ..:. worked on that 

~~)fli1.,_1~·_:_~_;_;_·_. · · ~\:;~t~I1l~i2 
· present West-

. • ••4••• ••:~~~~-

Cross-section of a ventilator, 
opening into the horseshoe
shaped water tunnel. 
(Scribner's Monthly, Vol. XN, 
No. 2, 1877, courtesy of C. 
f'ahn) 

chester-New York City 
boundary was un
known. other than 
those at both ends of 
the High Bridge. 

Getting back to 
the Logans, in addi
tion _to - Bill's great-
grandparents, his 

grandfather and his great-great~grandmother lived in 
the house on St. Nicholas Avenue. That's three 
generations. and if you add the Hastings residency of 
Bill and his children, it makes a total of five generations 
_of the Logan family who have lived next to the Aqueduct. 
Only Bill's father missed out, since he visited the St. 
Nicholas Ave. house but didn't live there. 

Even that is not the end of -the story. Bill, an 
architect, played a major role in the improvements 
made at the Overseer's House in the late 1990s by 
Friends of the Aqueduct volunteers. On one of those 

-summer workdays he met and later married Holly Daly, 
an active Friends member who was then living in a 
house backing up to the Aqueduct in Dobbs Ferry. 
Holly is a board member and the Friends' membership 
secretary. 

If any readers have similar treasures in their own 
family archives. please get in touch. This is one of our 
best means of uncovering more Aqueduct history. 

Friends of the Old Croton Aqueduct Winter 2003/'04 

Croton Water Over the Dam 
The dams in the Croton system were unusually fup 

this autumn, reflecting the heavy rainfall in the region 
and warmer-than-customary temperatures in early 

· November that delayed the start of the freeze cycle in the 
uplands, _ Most of the spillage from the dozen dams oil -
the Croton River and its tributaries pours through the 
system "from top to bottom." finally flowing over the 
spillway of the New Croton Dam. The result was a 
spectacle of foaming water and misty spray against rock 
walls - easily viewed by visiting Westchester County's 
Croton Gorge Park (off Route . 129) at the base of the 
spillway. As a consequence, the Croto.n River below the 
dam was flowing high and fast. partly submerging the 
trees along its banks. 

To learn some intriguing facts about the natural 
history of the Croton River. take a look at the 
well-illustrated piece on the Metropolitan Waterfront 
Alliance's excellent web site www.waterwire.net, with 
thanks .to Dale Ramsey for letting the Friends know 
about it. Once you're in the site. click ori About MWA; 
then. in the search box, type in Croton River. The essay 
is part of "MetroWaters," an MWA series about 
important but sometimes overlooked waterways . 

Rainstorms also take -their toll on trees along the 
trail. Michael Boyle, State Parks' Aqueduct trail 
manager, notes that the Aqueduct suffered greater tree 
loss from the downpour on September 23 thah from 
Hurricane Isabel's passage through the area a few days 
before. The species lost varied from large hemlock, 
oak, . and cherry to medium and small maples. 

The Croton River below New Croton Dam on 
ffovember2, 200.3. (C. l"ahn) 

Aqueduct News /In Brief 

. The New York Botanical Garden's Holiday 

-· Train Show, on until Jan. 11, has added the High 

Bridge and High Bridge Tower to the New York -_· 

City landmarks along the route. The miniatures 

of these Aqueduct structures are of oak, cedar 

bark, willow twigs. and other plant materials. 

Thanks to Holly Daly for noting this. , .. . The 

Aqueduct's proximity to Metro-North's Hudson 

Line is key to the trail's accessibility and 

popularity. To celebrate the 50th anniversary of 

today's Hudson Line, Friends of Philipse Manor 

Hall and the -_ New York Transit - Museum 

co-sponsored an all-day trip on October 25th that 

included a visit to the Ossining weir. 

Westchester County Historical Society's new, 

large-format volume, - "Picturing Our Past: 

National Register Sites -in Westchester 

County," includes under the heading "Triumph 

of Engineering," three pages of color photos of 

Croton system structures. including the New 

Croton Dam and the crossing of the Saw Mill 

River in Yonkers. 

.· _ . - ~Actually, ~ th~U lhinl< aooutit; 
-· we 'te supposed to h!ke:ASQYE ~ ~uedticV -

(f'rom The Journal News, May 20, 200.3. Courtesy of 
David Jacobson and Gannett News, with thanks to 

Carolyn Driessnack and William Cassella.) 
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An Easy (jift 

The Friends' map/guide of the Aqueduct in 
Westchester fits into a holiday stocking or regular · 
business envelope. It can be purchased at: 

Corrnelia Cotton Gallery, 111 Grand Ave .. 
Croton-on-Hudson 

· Wondrous Things, 4 Old Post Road South, 
·. Croton-on-Hudson 

Art Barn, 211 North Highland Ave., Ossining 
·ossining Heritage Area Visitor Center, Joseph G. 

Caputo Community Center, located next to the trail, 
Ossining 

Hudson Office Supply, 10 Main St. Tarrytown 
Becker's, 57 Main St., Irvington 
River Gallery, 39 Main St., Irvington 
Cary's Pharmacy, 105 Main St .. Dobbs Ferry 
Corey Glass Picture Framing, 3 Main St., 

Hastings-on-Hudson 
Good Yams, 8 Main St., Hastings-on-Hudson 
The Office Ink, 572 Warburton Ave., Hastings-on

Hudson 
Hudson River Museum Shop, 511 Warburton · 

Ave., Yonkers 
Posman Books, Grand Central Terminal, 

Manhattan 
Urban Center Books, 45 7 Madison Ave. , betw 50th 

and 51st Sts., Manhattan 
By mail, send a check for $5.25 per map (includes 

. shipping and handling) to Friends of the Old Croton 
Aqueduct, Overseer's House, 15 Walnut St., Dobbs 

. Ferry, NY 10522. 

MEMBERSHIP COVPON 
Your tax-deductible contribution helps to protect and 
preserve the trail. 

0 Renewal 
0 Friend $10 
0 Good Friend $50 

0 NewMember 
o Family $20 
0 Best Friend $100 

Please make check payable to Friends of the Old 
Croton Aqueduct. Send it with this coupon to the 
Friends at Overseer's House, 15 Walnut St., Dobbs 
Ferry, NY 10522-2109. 

Name ----------------------~------------
Address 

--------------------------~-------

City/State/Zip --,----------------
Plea.Se let us know if you would like to volunteer. 

Friends of the Old Croton Aqueduct Winter 2003/'04 
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135th St. gatehouse, foreground, and Aaron Davis /fall, left. View south. 
. (Photo by Cervin Robinson, courtesy of Aaron Davis !fall) 

135th Street (jatehouse fcont'd.l 

brickwork along the top of its walls. The beauty of many 
elements, including some that could not have been seen 

. by the public, and the quality of construction are 
considered remarkable. The $12 million renovation 
project will extend down into the top two of the six 
stories belowgrade. The arch separating the Old and 
New Aqueduct sides may become a proscenium. A new 
roof, restoration . of the boarded-up windows, and 
replication of their stained glass are part of the plan. 

The city's departments of Cultural Mfairs and 
Design and Construction are collaborating in the 
project, . and the gatehouse will remain . in city 
ownership. Aaron Davis Hall, founded in 1979, is an 
independent nonprofit organization affiliated with CitY 
College. Its executive director, Patricia Cruz, calls the 
renovation-first conceived 15 years ago-"an 
engineering feat of the 19th century becoming a cultural 

· resource for the 21st century." With it will come a 
heightened public . awareness of the historic Croton 
system. 

Former Trail Manager 
Honored 

Brian Goodman, who retired in 2002 after l 0 years 
as Aqueduct manager for the New York State Office of 

. Parks, Recreation and Historic Preservation, has been 
given the agency's Maple Leaf Award in recognition of 
his remarkable dedication and service. The winner of 
this award is chosen solely by his or her peers, other 
New York State park managers : 

Friends of the Old Croton Aqueduct Winter 2003/'04 

Another aspect of Brian's mission was recognized · 
this fallby the New York/NewJersey Trail Conference, · 
which coordinates volunteer maintenance of metro area 
hiking trails. Brian was awarded the Major Welch Trail 

· Partner Award, given to "government or private [Trail 
Conference] partners who. have provided long and/or 
significant help to the hiking community ... The award 
cited Brian's "wit and wisdom" in helping the Trail 
Conference be a better partner with State Parks. 
Congratulations, Brian! 

CALENDAR ITEMS . 

Saturday, December 27: Westchester Trails Assoc., 
5-mile walk, Sleepy Hollow area; 591-7038. 

Tuesday, December 30; 7:30 p.m.: Talk by Brian 
· Goodman, Dobbs Ferry Historical Society; 67 4-1007. 

Sunday, February l, 2004: Westchester Trails Assoc., 
. 8-mile hike, Scarborough/Dobbs Ferry; 4 72-3525. 

For inquiries about Old Croton Aqueduct 
State Historic Park or to report trail 

conditions, call Park Manager Michael 
Boyle at 914-693-5259. 

A Chance to End Detour at 
Sleepy Hollow High School · 

Aqueduct users are all too familiar with the 
awkward detour required at Sleepy Hollow High Schooi, 
where a breezeway connecting two buildings sits astride 
and blocks the trail. The breezeway is commonly 
locked, forcing walkers and bikers to head downslope 
and eastward toward Andre Brook, around the back of 
one of the buildings, up or down a steep, narrow flight of 
a dozen steps- especially difficult for bikers-and then 
back upslope. 

Above: Breezeway 
· blocking the 

Aqueduct trail. 
. Left: Stairway 
behind high school 
building, part of the 
present detour. 
(Photos by C. f'ahn) · 

An opportunity to 
regain direct passage along the trail has artsen with the 
release . for public comment of a plan for major 
construction by the Tarrytown Union Free School 
District, which encompasses the viliages of Tarrytown 
and Sleepy Hollow. The plan includes major expansion 
of the high school building trail users now must 
circumvent, obliging them to get around an even larger 
structure. 

In comments submitted to district superintendent 
Dr ~ Howard W. Smith, Friends of the Aqueduct wrote: 
"The . breezeway situation has been the subject of 
complaints for many years. Now, with all the school 
construction work being planned, there seems every 
reason and opportunity to restore full access to the trail 
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and eliminate the detour altogether." Dr. Smith, at a 
. followup meeting with State park managers Alix Schnee 
and Michael Boyle and representatives of the Friends, 
responded that . the school district is receptive to 
achieving this goal, and will consider a soiution . that 
would permit trail users to pass straight thr~ugh the 
breezeway at . all times. 

Additional · points discussed were · backyard 
encroachments on the AqueduCt footpath, including the 
segment north of the school breezeway, . and the 
possibilities for incorporating the Aqueduct in 
particular and local land use history in general into the 
schools' art, science and history · proignuns. The 
Friends ·also urged the school district to seek an 
alternative to the current proposal for "piping" another 
75 feet of historic Andre Brook on school grounds, in 

· light of current trends towards restoring local streams, 
not burying them further. 

5 K Run for Ossining Schools . Draws 
Big Turnout 

Despite dismal weather, more than 500 
high-spirited folks of all ages turned out on Saturday, 
September 13th, for a 5-km run/2-mile walk along a 
loop route opthe Aqueduct in Ossining. This was the 
inaugural fund-raising event of Ossining 
M.A.T.T.E.R.S., a new foundation that will support 
special programs for the Ossining School District. The 
enthusiastic crowd gathered for the start beneath an 
arch of balloons at the south ·end of the famous 
Aqueduct bridge spanning the Smg Sing Kill, or streain. 

Celebrity cachet was provided by Ossining resident 
Khalid Khannouchi, "fastest marathon runner in the 
world," who served as greeter and official starter, while 
the Westchester Track Club timed the runners. Mayor 
John Perillo and other local officials were on hand for 

Oet ready, get set . . . . 

Friends of the Old Croton Aqueduct Winter 2003/'04 



Ossining Run (cont'dl 

the event as was Michael Boyle, Manager of Old Croton 
Aqueduct State Historic Park, who opened the Ossining 
weir. situated over the Kill, and guided those interested 
in seeing the inside of the historic water tunnel. For 
further details and many photos that convey the excited 
mood that prevailed, go to www.ossiningmatters.org. 

Oo! Runners on Aqueduct bridge in Ossining. Starter, 
famed runner Khalid Khannouchi, is at right with 
arms raised. 

Aqueduct Publication Available 
_ The 1992 ceremony marking the Old Croton 

Aqueduct's designation as a National Historic Land
mark, the highest federal landmark status possible, was 
held at the Hudson River Museum in Yonkers. In honor 
of the designation and to celebrate the 150th 
anniversary of the Aqueduct, the museum mounted a 
major exhibit entitled "The Old Croton Aqueduct: Rural 
Resouces Meet Urban Needs," and issued a collection of 
essays and exhibit catalogue with the same title. The 
64-page, soft-cover, 8-1/2 x 11" publication is still 
available. The essays, abundantly illustrated in black 
and white, are as follows : 

-Water for the City, by Jeffrey A. Kroessler 

-Preliminary Plans for the Old Croton Aqueduct 
and the Structure of its Engineering Department, by F. 
Daniel Larkin 

-The Engineering Design and Hydraulic 
Concepts for the Croton Aqueduct, by Emory Kemp 

-Temperament, Temperance and Tolerance: An 
Appaisal of Conflicts over Land Values and Laborers 
Along the Line of the Croton Aqueduct, by Tema Harnik 

-The Croton Aqueduct and the Suburbanization 
of Westchester, by Roger Panetta 

Friends of the Old Croton Aqueduct Winter 2003/'04 

-celebrating· the Aqueduct: Pastoral and Urban 
Ideals, by Laura Vookles Hardin 

The volume can be purchased -for $10. at the 
museum (call for hours, 914-963-4550) or address mail 
orders to Hudson River Museum, Attn: Sharon O'Shea, 
511 Warburton Ave., Yonkers, NY 10701, and enclose a 
check for $13 which includes shipping. 

Letter 
To the editor: I was delighted with the directions 

provided in the Summer newsletter (no. 15) on the 
route from the Aqueduct trail to the Croton-Harmon 
MetroNorth station. There was even a patisserie at the 
end of the trek, just down from Riverside Drive on the 
last stretch to the station. 

Dale Ramsey 
New York City 

Hudson RiverWalk to Include' Aqueduct 
Westchester County's proposed RiverWalk, a 

46.6-mile continuous trail for pedestrians and bikers 
along the county's entire Hudson River shoreline, will 
incorporate parts of the Old Croton Aqueduct trail when 
direct access along the waterfront is not feasible. A 
preliminary plan for the route, which will link trails, 
esplanades, and boardwalks, was released in 
September by the county Department of Planning. The 
Aqueduct segments of RiverWalk are in Ossining, 
Briarcliff Manor, Mount Pleasant, Irvington, Dobbs 
Ferry, Hastings, and Yonkers. Further information may 
be obtained from the Planning Department, tel. 
914-995-4400. 

At Van Cortlandt Manor's River Day, ·Aug. 2, Jean 
fforkans, a volunteer from Ossining, shows the trail 
map to carolyn Driessnack of Yonkers. 

-

..... 

. ' 
135th Street {jatehouse: 

A ''Theater of Water" to Become a Theater in Fact 
Manhattan's castle-like 135th St. gatehouse, long 

an important operations center for the Croton system, 
is about to take on new life as a 200-seat flexible 
performance, rehearsal, and support space. 
Groundbreaking for the project, which is being 
undertaken by Aaron Davis Hall, a prominent 
performing arts center across Convent Ave. from the 
gatehouse at the edge of the City College campus, took 
place on Oct. 17, co-hosted by Sen. Charles Schumer 
and Congressman Charles Rangel. The 1890 stone 
gatehouse, notable for its complex waterworks, ornate 
design, and impressive dimensions, was designed by 
FrederickS. Cook. Taken out of service in 1984, it is a 
New York City landmark also listed on the National 
Register of Historic Places. 

The gatehouse is one of the few structures where 
the Old ( 1842) and New (1890) Croton aqueducts came 

together, the 1842 aqueduct having been rerouted in 
this area to enter the new gatehouse. According to 
Friends member John Bartelstone, in actuality it was 
two independent gatehouses with a sluice connecting 
the two inflow chambers. Entering water flowed through 
a series of chambers and vaults into a network of eight 
48-in. pipes on the south (downtown) side, and four on 
the west (Tenth Ave., now Amsterdam Ave.) side. A very 
flexible system allowed each aqueduct to serve its own 
downstream pipes, those of the other, or both, and 
could send water directly to Manhattan neighborhoods 
and to either or both of the two reservoirs in Central 
Park. Vestiges have been found of the living quarters of 
the two- to three-man crew that operated the gatehouse. 

The imposing main space, a street level headhouse 
sheltering six stories of underground waterworks, is 
approximately 37 x 100 x 47ft. high, with ornamental 

South is at the top of this 1886 plan view of the gatehouse. The Old and New Croton aqueducts enter from 
north-northwest and northeast, respectively. On the right, four pipes exit to Tenth (now Amsterdam) Ave., and, top, 
eight to the south. (From Report to the Aqueduct Commissioners, 1887, City of New York, B.S. Church, Chief 
.Engineer, C. Gustafson, delineator; courtesy of J. Bartelstone) 
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Valley of the Dam 
Cornelia Cotton 

Note: The years 2005-06 mark the centennial of 
completion of the New Croton Dam. 

Last fall's wonderful exhibit, "Valley of the Dam," at 
the Yorktown Museum, was a great treat for all who are 
enchanted by the romance of the Croton Water. Culled 
largely from the Tompkins Family Collection, with 
additional material from several historical societies and 
private archives, the show covered 
both the Old and New Croton dams 
with old prints, maps, photographs, 
paintings, artifacts, tools, and even a 
large-scale model of the New Croton 
Lake Reservoir Gate House and 
Coffer Dam, a gift from the New York 
City Department of Environmental 
Protection. 

for the construction of the dams and flooding of their 
lands. It was put together from the perspective not of 
New York City, the beneficiary of the water, but rather of 
the effect of the dams on the lives of people in the Croton 
River valley. 

Among interesting items relating to the Old Croton 
Dam and Aqueduct were celebratory silk ribbons from 

Unlike several other recent 
exhibits on this theme, which 
stressed the esthetic, engineering, or 
historic importance of these grand 
projects, this presentation in addition 
drew the visitor closer to the horribly 
hard labor, the strenuous effort of the 
people engaged in the back-breaking 
work of bringing clean water to the 
city. It showed the upsets and 
displacements of the people who lived 
in the valley, whose houses, 
churches, farms and farmlands, and 
whole communities had to make way 

Washwomen posing next to an aqueduct mold, c. 1900. This is one of 
the few photos showing women workers, who generally labored behind 
the scenes. (F'rom 'The Croton Dams and Aqueduct, " Christopher R. Tompkins, 
Arcadia Publ., Charleston, SC, 2000.) 
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Valley of the Dam (continued) 

1842, a rare photograph of the dam, a beautiful 
engraving by Robert Havell, Schramke's famous 
"Description of the New York City Aqueduct" (1846) 
with its map, and contemporary prints showing views 
along the Aqueduct, including the High Bridge, and 
most sensationally, an original Croton Fire Insurance 
Co. poster, proclaiming, "Cash Capital of $200,000. at 
180 Broadway, New York," an idealized chromo
lithograph of the Old Croton Dam. 

By the time construction of the New Croton Dam 
began in 1892, photography was able to document the 
work to a remarkable degree. Photos show houses and 
churches being moved, others to be consigned to the 
waters . It was touching to view the homely artifacts left 
behind, and later rescued, from these displacements
spoons, bottles, nails, coins, hooks, and buttons; 
stirrups, axes, and shovels -that bring to life the world 
of our 19th century Westchester residents. 

This section also included engravings and articles 
that appeared in popular magazines about the building 
of the New Croton Dam, some opposing the project. as 
well as illustrations from Scientific American . There 
were copies of the Official Reports of the New York 
Aqueduct Commission, from 1895 to 1907, postcards, 

documents on the labor strike at the darn ( 1900), and 
workers' pay scales. The Tompkins family had a very 
close connection to the New Croton Darn, as John M. 
Tompkins was the Superintendent of the Croton 
Reservoir for 40 years. He raised his children and 
grandchildren in the valley. His tool chest is a treasured 
souvenir. Other items preserved are a light globe from 
the outside of the second .gatehouse (1907-60) and a 
rain gauge. 

Two odd photographs caught my eye, the first 
showing three workmen resting in the upper cave of a 
New Croton Aqueduct tunnel. It was necessary to 
excavate a space larger than the water channel to 
provide for sound construction. The water would be 
contained in a cast-iron liner, which consisted of curved 
sections bolted together. Because the liner could not be 
made watertight, the space between it an_d the rock walls 

. was filled in with a concrete grout. This required 18 
inches of grout over the cast-iron pipe. Access to the 
void was through an opening at the top of the tunnel. 
The photographer's assistant whose head popped up 
through the opening at the crown of the aqueduct was 
obviously caught off guard when he had documented a 
concrete pour. 

The second photograph showed ladies and 
gentlemen in splendid gala finery at the official dinner 

Continued on page 6 

New Croton Aqueduct workmen; photographer assistant's head in foreground. 1889. See text. 
(Courtesy of Croton-on-ffudson ffistorical Reference Room and Yorktown Huseum.) 
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Calendar Notes 
April 9-July 17: See p. 6 for listing of walks and 

weir chamber tours led by Friends of the Old Croton 
Aqueduct. 

Sat., April 23, 9:30 am to 3 pm. Old Croton 
Aqueduct from Mercy College to Tarrytown, 5-6 miles. 
Dine at Tarrytown Diner and then return. Westchester 
Trails Assoc. Meet at Mercy College. For directions, call 
Howard Benedis, 914-478-3975. 

Sat., April 30. Carl Oechsner will discuss the 
history of the Old and New Croton aqueducts. Walk on 
the trailway and drive to Ossining weir chamber for a 
view into the original aqueduct. Town of Cortlandt 
Recreation Dept. Meet at Croton Gorge Park on Rte. 
129. For fees and information, call 914-734-1050 . 

Sun., May 8, 8:30 am. Mother's Day walk from 
Croton train station to Teatown Lake via Croton 
Aqueduct and dam. 8 miles . Shorewalkers. Leader: 
Dorothy Lourdou, 212-685-6443 . 

Sat., May 14. Same program asApril30, above. 

March 2 to June 7, 2005: "The Gatehouse," 
exhibit at Museum of the City ofNewYork. Seep. 5. 

MEMBERSHIP COVPON 
Your tax-deductible contribution helps to protect and 
preserve the trail. 

0 Renewal 
0 Friend $20 
0 Good Friend $50 

0 New Member 
0 Students & retirees $10 
0 Best Friend $100 

Please make check payable to Friends of the Old 
Croton Aqueduct. Send it with tl1is coupon to the 
Friends at Overseer's House, 15 Walnut St., Dobbs 
Ferry, NY l 0522-2109. 

Name -----------------------------------

Address ----------------------------------
City/State/Zip _______________ Tel __________ _ 

Please let us know if you would like to volunteer. 

Maps in 
New York City Shops 

One or both of the Friends' color 
map/guides - of the Aqueduct in New 
York City and the Aqueduct in 
Westchester County (Old Croton 
Aqueduct State Historic Park) - can be 
purchased at the following shops in the 
Bronx and Manhattan: 

Van Cortlandt House Museum, 
Van Cortlandt Park, Bronx, 
718-543-3344 
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Museum of the City of New York, Fifth Ave. at 
1 03rd St. , 212-534-1672 

Urban Center Books, 457 Madison Ave. betw. 50th 
and 51st St., 212-935-3595 

Posman Books, Grand Central Terminal, 
212-983-1111 

Mud Alert 
Be kind to the trail! As the spring muds arrive, 

bikers and others using wheels on the Aqueduct should 
allow the trail to dry out first, to avoid creating ruts. 

For inquiries about Old Croton Aqueduct State 

Historic Park or to report trail conditions, 

call Park Manager Peter Iskenderian at 

914-693-5259. 

Friends of the Old Croton Aqueduct Spring 2005 



6 

Introductory Walks on the Aqueduct 
and Visits Inside the Ossining Weir Chamber 

led by Friends of the Old Croton Aqueduct 

Walks 
Explore parts of the Aqueduct trail that may be new to you, 

including historic sites, natural areas, and stream crossings. Each 
walk about 2 hrs.,4-5 mi. round trip. Free. Leader: Hal Kaplan. 
Contact no.: 914-376-3156 (call beginning the previous Friday 
evening). 

Sunday, April 17. Walk on the north end of the trail from the 
New Croton Dam to Crotonville and back. Meet at noon in parking lot 
of Croton Gorge County Park (offRte . 129), l/3 mi. NE of Croton. 

"' Sunday, May 15. Walk from Sleepy Hollow to Rockefeller -~ 

State Park Preserve and back. Meet at noon where the Aqueduct ~ 
crosses Rte. 448 (Bedford Rd .) about 0.2 mi. east of Broadway, 
Sleepy Hollow. 

Sunday, June 26. Walk from Mercy College to Lyndhurst and back. Meet at noon where the Aqueduct 
crosses Hudson Rd., about 0.1 mile west of Broadway, Ardsley-on-Hudson. 

Sunday, July 17. Walk from Hastings to Yonkers (Greystone) and back, with possible side trip into 
Untermyer Park. Meet at noon at Washington Ave. and Aqueduct Lane, Hastings. 

Weir Chamber Tours 

See a video and exhibit about the history of the Aqueduct, and cross the 
Aqueduct bridge over Sing Sing Kill to see the inside of the water tunnel. Free. Meet 
at 1 pm in Heritage Area Visitor Center, Ossining. Directions: turn onto Broadway 
from Highland Ave. (Rte. 9), approximat~ly opposite Rte. 133. Walkable from 
Ossining train station. Contact no.: 914-478-3961. 

Dates: Saturdays, as follows - April 9, May 14, July 9. 

For Saturday, June 11th, Ossining Village Fair Day: Tours into the 
Aqueduct tunnel at intervals between about 10:30 am and 2:30pm. Meet at stone 
weir chamber at far end of the Aqueduct bridge , near Heritage Area Visitor Center. 
Directions as above. Contact no.: 914-693-411 7. 

Valley of the Dam (continued from page 2J 

celebrating completion of the Catskill Aqueduct in 1917, 
at the Waldorf Astoria in Manhattan, far removed from 
the sweat, mud, rocks, aching bones, and dangers faced 
by the men who did the real work. 

The late Mary Josephine D'Alvia of Croton
on-Hudson-lawyer, political activist, historian, poet, 
and painter-was represented by several of her large, 
inimitable, semi-naive canvases depicting the creation of 
the new Dam and the lives and struggles of the Italian 
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stonemasons, imported by the hundreds, who built 
the largest hand-hewn masonry structure in the 
Western world. Mrs. D'Alvia's mother was born at the 
foot of the dam, where the masons lived. 

The Yorktown Museum, a jewel among such local 
community institutions, is blessed with volunteers of 
uncommon skill in installation design. To this show, 
lovingly researched and exhibited, sleds, ice skates, 
and snowshoes of the period were added, evoking 
wintry scenes of children and adults, who once, long 
ago, lived as our neighbors in the valley of the dam. 

Croton Visionaries Recognized in Talk at 
Friends' Annual Meeting 

The Friends' annual meeting for 2004 was held on 
November 18 at Rockefeller State Park Preserve and 
featured a talk by vice president Robert Kornfeld, Jr., 
who highlighted several key but little known figures in 
the history of the Old Croton Aqueduct. 

Primary among the visionaries of the Croton 
Waterworks was Myndert Van Schaick-philanthropist, 
social philosopher, and public official. VanSchaick was 
a fervent advocate for constructing and later enlarging 
the Aqueduct. He served in many capacities from the 
1830s to '60s, writing the original legislation and 
serving as president of the Croton Aqueduct Board 

Myndert Van Schaick. 
(From "Water for Ootham: 

A History," 0. Koeppel. 

2000.) 

during two defining periods. 
He has been regarded by many 
as '.'father" of the Old Croton 
Aqueduct. 

Another visionary, David 
Bates Douglass, the Aque
duct's first chief engineer, was 
a pioneer of both civil 
engineering and landscape 
architecture in the U. S. 
Douglass laid out the entire 
original system, prepared 
detailed surveys of the route, 
and planned all of the primary 
structures. "When we experi
ence the Aqueduct today, to a 

large extent we are experiencing a landscape designed 
by Douglass," said Kornfeld. His went on to trace the 
evolution of the original ("Old") Croton Aqueduct from 
the 1842 opening to the addition of its much larger 
sister conduit, the New Croton Aqueduct-headed by 
long-serving Croton engineer Benjamin S. Church-and 
the eventual full development of the Croton system, with 
a network of a dozen dams and feeder reservoirs in 
Westchester and Putnam counties. 

A number of interesting facts emerged. According 
to Kornfeld, it was Francis D. Phelps, of the family 
memorialized by today's Phelps Memorial Hospital 
Center in Sleepy Hollow, who first thought of using the 
Croton . River for New York's water supply. And St. 
Paul's Chapel, which famously survived the attacks of 
Sept. 11, 200 1, also survived the great fire of 1 776 
thanks to a bucket brigade, often the city's only means 
of fighting fire before the Croton Aqueduct. 

Need for preventive maintenance. Hastings 
member Michael Ambrosek's question about erosion 
and drainage problems on the Aqueduct led to a 
discussion of the importance of preventive maintenance 
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of the Aqueduct's overburden of packed earth and 
embankment facings. culverts, and bridges. The 
Friends and State Parks agree on the need for a 
systematic condition survey along the Aqueduct's 
26-mile length in Westchester, and hope to form a 
committee of qualified volunteers under Bob Kornfeld's 
direction to participate in such an effort. 

The meeting was presided over by Friends 
president Mavis Cain, who was reelected to another 
term as part of a slate of candidates for officers and 
board presented to the members. The Friends thank 
Karen Schatzel and William Cassella for their efforts as 
Nominating Committee. The Aqueduct's new State Park 
Manager, Peter Iskenderian, was introduced . Thanks 
as well to all the members who contributed 
refreshments and time to a lively and informative 
meeting. 

High Bridge 
a Feature of 

April 12 Program 

The High Bridge, 
linchpin of the Old Croton 
Aqueduct and the oldest 
bridge in New York City, 
will be a featured subject 
of "New York City's Water 
Supply System," a 
program about historic 
and contemporary as

pects of the city's water supply infrastructure. Robert 
Kornfeld, Jr ., vice-president of Friends of the Old 
Croton Aqueduct, will discuss the bridge's history, and 
a representative of the Department of Transportation 
will report on an engineering study now assessing the 
bridge's condition. They are part of a panel of five 
speakers, moderated by Gerard Koeppel , author of 
Water for Gotham: A History . The panel will include a 
"sandhog" who has worked for 30 years on the Third 
Water Tunnel. 

Admission is free to the program, which takes 
place Tuesday, Aprill2, 6:30 to 8:30pm, at the CUNY 
Graduate Center, 365 Fifth Ave. between 34th and 35th 
Streets (the former B. Altman department store). The 
Gotham Center for New York City History and High 
Bridge Coalition are sponsoring the event. The Friends 
are an active member of the Coalition, which is 
campaigning for a reopening of the bridge as a unique 
greenway crossing of the Harlem River. 

Call 212-817-8215 to register or visit www. 
gothamcenter.org. Reservations will be honored until 
6:25 pm, after which admission is first come, first 
served. Join us for an interesting evening! 

Friends of the Old Croton Aqueduct Spring 2005 
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Springtime Insects of the Old Croton Aqueduct 
Lawrence f'orcella * 

After the Vernal Equinox, most people look 
forward to the pageant of emerging flowers as a sure 
sign of spring. Few realize that at the same time, 
insects can be observed slowly beginning to emerge 
from their own winter slumber. A delightful way to 
observe both at the same time is with a walk on the Old 
Croton Aqueduct. 

The trail meanders past fields, gardens, wetlands 
and great swaths of woodland, creating a "greenway" of 
varied insect habitats for many miles. Along many 
stretches, forest and field grow right up to the edge of 
the path. The green border of 
plant growth will always 
contain insect life - often, 
entire thriving ecosystems 
where predators stalk or 
ambush unwary prey. The 
trail's open spaces also create 
a flyway for aerial insects, 
while sun-loving insects can 
find a place to bask. 
Woodland species can be 
observed as they cross .or 
travel down the path, often in 
search of flowers on which to 
feed. 

wings outstretched. 

Another, smaller hibernating butterfly that can be 
seen very early is the Comma (Polygonia comma). The 
topside of their wings are colored a rust-brown and 
marked with blotches of black, with a broad, dark 
margin on the hind wing. The underside is a swirl of 
brown tones that afford it camouflage when it is at rest 
with its wings closed. It gets its name from the "comma" 
of silver that adorns the underside of each hind wing. 
These two butterflies are soon joined by the Spring 
Azure (Celastrina ladon) and the Cabbage White (Pieris 

rapae)- both of which over-winter 
as chrysalids. 

Bees soon follow butterflies 
out of hibernation. The most 
conspicuous are the Bumblebees 
(Bombus spp.). Between April and 
May, these large, fuzzy bees can be 
seen ponderously flying up and 
down the trail, gathering pollen and 
nectar from flowers. Feel free to 
take a closer look, for Bumblebees 
are among the most docile of bees. 
Those active in early spring are all 
queens preoccupied with starting a 
colony. In April, they can be seen 
crawling about in fallen leaves on Spring -is a unique time 

for insects on the Aqueduct, as 
many of the emerging species 
can only be observed at this 
time of year. Many passed the 

The Comma (Polygonia comma) in its 
summer form, rust-brown with blotches and 

margins of black. (Photo by B. Stmadova) 

the edges of the trail. Bumblebees 
nest in the ground and these 
queens are looking for a hole to 
move into. Later in the season, 

winter hiberr:ating within the 
ground, beneath brush and stones, or inside hollow 
trees and rotten logs. A few are described briefly below; 
for more detailed descriptions, please visit www. 
godofinsects. com. 

While most moths and butterflies pass the winter 
inside chrysalids and cocoons, those that emerge in late 
March and early April sequestered themselves for the 
winter, hibernating as adults. The most common of 
these is the Mourning Cloak (Nympha/is antiopa). The 
topside ofits wings is a rich, velvety purplish-brown; the 
outer edges are · marked with a broad band of dirty 
yellow, on the inner edge of which is a black band 
containing a row of blue spots. Though a butterfly of the 
woodlands, it loves to sun itself and can be found along 
the sides of the trail basking in patches of sunlight, 

*Lawrence Forcella is an entomolqgist living in Hastings. 
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after the colony has been 
established, small workers will appear to take over the 
pollen-collecting duties from the queen. 

Another insect that appears in early spring is the 
Water Strider (Gerris remigis). You may have to leave 
the trail to spot these insects because their habitat is the 
streams which intersect (and generally flow under) the 
Aqueduct. Water Striders hibernate in debris along the 
banks of these streams and emerge quite early in spring 
to mate and feed. They can be found skating about on 
the surface film, using four long legs to propel 
themselves along as they search for their prey: unlucky 
insects that fall into the stream. 

Many other insects emerge in spring-too many to 
list here. A few more common ones to look out for are: 
predatory ground beetles, many kinds of flies and 
midges, various moths, and several different species of 
ants, bees and sawflies. Happy hunting! 

\. 

A Farewell to Tony Rivera 
Aqueduct users may not know crew member Tony 

Rivera, but Tony probably knows the Aqueduct trail 
inch by inch from the Croton Dam to the Yonkers line 
better than anyone else. It was with mixed feelings that 
Aqueduct managers, staff, and volunteers from State 
Parks and board members of the Friends feted him at 
the Aqueduct trailer on December 29, his last day of 
work before retiring. Past and present State Park 
managers are unanimous in singing Tony's praises. We 
wish him well, and hate to see him go. 

Tony Rivera (left) and Tony Faillia . (Photo by c. F'ahn) 

Tony started work on the Aqueduct in 1990. He 
told us of his love of nature and the outdoors, and how 
he had enjoyed visiting state parks on both sides of the 
Hudson when his children were growing up. After 
working at a variety of jobs and J;laving his own 
business, yet not feeling ready to retire, he sought work 
with State Parks. 

At the time, the Aqueduct trailer in Dobbs Ferry 
didn't exist-it was installed in 1994. The perennial 
flower border in front of the trailer and the vegetable 
garden nearby are Tony's handiwork. Mounds of debris 
and dumping on the trail were more common in the 
past-Tony attests to a major improvement in 
conditions in recent years . One regret he voiced is that 
he worked only a relatively short time with Tony Faillia. 
From 2003, when Tony F. started, the Two Tony's 
constituted the Aqueduct's year-round crew. They 
clicked instantly, "like brothers," and together enjoyed 
exploring the trail. 

At the trailer , Tony-wearing his ever-present Mets 
cap-said he was looking forward to relaxing a bit, 
including not getting up at 5 a .m. We gave him a gift to 
remember us by, tried to express the appreciation we all 
felt, and wondered aloud how soon we could sign him 
up as a volunteer. 
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"The Cjatehouse": Museum Exhibit Opens 
An exhibit about the project now underway by the 

Aaron Davis Hall Performing Arts Center to reconfigure 
the Croton system's 135th St. gatehouse (1890) into a 
theater venue is on view at the Museum of the City of 
New York . Aaron Davis Hall and the gatehouse are 
across Convent Ave. from each other, on the edge of the 
City College campus. The gatehouse has been closed up 
and unused since it was taken out of service as a water 
supply facility in 1984. 

Convent Ave. 
elevation of the 
135th St. 
Oatehouse. 
(From Report to 

· • • ··• the Aqueduct 
•• · · .• Commissioners 

·•••• 1887, City of N~w 
B.S. Church, 

Engineer, C. C. 

Bartelstone) 

The Old and New Croton aqueducts came together 
in this ornate stone building, whose waterworks 
extended up to 60 feet below grade. Its massive 
proportions and beautiful detailing are testimony to the 
respect and stature accorded great civic engineering 
works of the period. One feature of the exhibit are 
reproductions of some of the 19th century engineering 
drawings ofthe building-works of art in themselves. 

The exhibit will be on view until June 7, 2005. The 
Museum is at 1220 Fifth Ave. at 103rd St. For 
information call212-534-1672 or visit www.mcny.org. 

Oatehouse interior. 
(Photo by C. Robinson, courtesy of Aaron Davis Hall.) 
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The trail from the Keeper's House 
(Photo by Anne Marie Leone) 
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The Long Shadow of the Croton 
Christopher R. Tompkins 

I vividly recall the sound of rushing water, the sound 
of our steps echoing off the stone walls, and the winding 
staircase disappearing into the depths of the gatehouse. 
My grandfather held my hand and coaxed me forward, 
but I just could not go any further-my fear had 
overcome my curiosity in this fascinating building that 
reminded me of a fortress or a castle. My grandfather, 
John Matthew Tompkins, was the superintendent, or 
"gate keeper" in archaic terms, of the Croton Aqueduct 
gatehouse in Yorktown, but was coming to the end of his 
long career with the Department of the Water Supply for 
the City of· New York. 

John Tompkins' career spanned the Great 
Depression, World War II, the Korean 
War, and VietNam, not to mention the· 
terms of many mayors of the City of 
New York. All that while, though, his 
job and the jobs of so many others was 
to protect New York's water and to 
ensure that there was a constant flow of 
clean water from the taps of every 
home and business in New York. 
Granted, by the 1950s, the original 

Christopher Tompkins lives in Penn
sylvania and is the author of"The Croton 
Dams and Aqueduct," Images of 

Croton Aqueduct was more on "reserve" than in use, but 
its location and importance in the entire system-both 
historically and into the future-was not lost on me, 
despite my being only a child. 

"Poppy," as the family called him, came from a long 
line of Tompkinses connected to the Croton Valley. In 
the mid-eighteenth century, an earlier John Tompkins 
purchased land at the confluence ofthe Croton River and 
the Hunter's Brook from the Van Cortlandt family of 
what we know ·today as Croton-on-Hudson. That 
purchase began the connection between the Croton 
Valley and the Tompkins family that exists to this day. 
Poppy and his twelve brothers and sisters were born 

America series, 2000, Arcadia Publ., The l'lew Croton Aqueduct gatehouse, showing aqueduct intakes, c. 1956, 
Charleston, SC. This is a two-part when Croton Reservoir was drained .. Remains of 1842 gatehouse are at left. 
memoir. This view is now obscured by the current l'lew Croton gatehouse, built in 

the 1980s. (All photos are from 'The o-oton Dams and Aqueduct"by Christopher Tompkins) 
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within sight of the Croton, but he was one of those 
numerous children born after the New Croton Dam was 
completed in1906 and the waters of the enlarged Croton 
Reservoir had covered their ancestral home. Poppy's 
older siblings were born at the family farm while the dam 
was under construction and experienced the move from 
the family lands to their new location above the 
encroaching waters. 

Poppy's life in the Croton Valley was influenced by 
the presence of the Croton Reservoir, the New Croton 
Dam, and the Croton Aqueduct. The three provided 
employment and some recreational enjoyment for the 
many members of his family. With so many family 
members, various members used non-agricultural 
means to make a living. Chester Tompkins was an 
exceptional stonemason; Arthur Tompkins opened and 
operated a repair garage for "horseless carriages" that 
still operates under the name Tompkins Garage to this 
day. Relatives such as Harvey Anderson and Lester 
Wilson gail).ed employment overseeing the upkeep of the 
park below 
Croton Dam, 
known today 
as Croton 
Gorge Park. 

John 
married 
Irma 
Dennison, 
who grew up 
in Peeksk.ill 
and whose 
family 
owned Dia 
Maria's m 
Cortlandt. 
His years 
working for 
the City of 
New York 
were spent 
residing in 

John M. Tompkins, Croton 
Reservoir superintendent, 

photo c. 1920. 

the Palmer House (Keeper's House), along Route 129 and 
just down the road from the Gate House Bridge (also 
known as the Arcady Road Bridge and the "Thunder 
Bridge," for its loud "thunder" when its deck was made 
of wood planks), the City Barn, and the gate house itself. 
The house, still owned by the City of New York, is now 
used by the Department of Environmental Protection 
police, but is slated for demolition. After surviving the 
encroachment of the reservoir's waters when it was 
moved to .higher ground by a team of 50 oxen, its 
abandonment during the VietNam era when it was used 
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by squatters, and now its service as a police station, its 
historic value in the Croton Valley will be lost unless 
steps can be taken to save it. . 

Poppy's life in the Palmer House was simple, but 
fruitful in many ways. Known throughout town for his 
gardening interests and capabilities, he also kept 
chickens and rabbits in an outbuilding that still had 
straw in it when I walked the grounds in the 1980s. A 
small cement dam that can still be seen off Chapman 
Road provided spring water run-off from Turkey 
Mountain for the family. Coal deliveries were made from 
Peekskill on a regular basis and Poppy and my father, 
John Roger, would rise early in the morning to "get the 
heat up" and start the kitchen stove. A rowboat was 
always nearby for fishing in the reservoir just below the 
house, and a rain gauge stood out front for official 
measurements taken daily for the record at "Croton 
Lake." 

Amidst this rural life-style, Poppy oversaw a water 
supply system that provided water for the financial and 

Palmer House, 1920s. 

business capital of the world, just 35 miles to the south. 
The atmosphere changed during World War II, when 
fears of sabotage of the water supply were as high as they 
are today. The Japanese caretaker of the Chapman 
estate, located just above the Palmer Hous~, was 
attacked as he went to pick up the mail at the rural 
delivery boxes. It was Poppy who stopped the grievous 
assault. 

(Part 2 will be in the next issue of the newsletter.) 

--... 

CALENDAR NOTE: 
Sun. , Dec. 3. 11 am. Aqueduct walk, North Yonkers 

(Greystone) to Irvington. Includes side trails in nearby parks. 
Drivers: park near Greystone Sta. (Warburton & Harriman 
Ave.). From Grand Central take 10:20 am train, Hudson Line; 
exit Greystone. 8 mi. Inclement weather cancels. Sponsor: 
Appalachian Mountain Club. Leader: Hal Kaplan, 914- 376-
3156; call for hike message beginning Sat. and for information 
about Jan. 7 and Feb. 4 hikes. 

Sharing the trail on a Friends-led, September walk in 
Rockefeller State Park Preserve. (Photo by T. ParZiment) 

A new sign at the north end of the trail in Van Cortlandt 
Park, thanks to Park Administrator John Herrold and 
Friends member Michael Graff, who led the July hike. A 
sign was also installed at the south end, at West Gun Hill 
Road. 

To our members: P(ease renew ear(y wlien tlie notice 
arrives. We dpend on your contriliutions. Tliank you! 

For inquiries about Old Croton Aqueduct 
State Historic Park or to report trail 
conditions, call Park Manager Peter 

Iskenderian at 914-693-5259; mailing address: 
15 Walnut Street, Dobbs Ferry, NY 10522 

An Easy Gift. The Friends' 
color map-guides of the 
Aqueduct in Westchester 
(Old Croton Aqueduct State 
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Historic Park) and New York City fit into 
a holiday stocking or business envelope. 
The following carry one or both maps. 

Westchester County (area code 914) 

"&Antiques," 111 Grand St., Croton-on
Hudson, 271-6802 or 762-7533* 

Art Barn, 211 North Highland Ave.,O 

Ossining Heritage Area Visitor Center, 
J .G. Caputo Community Center, 941-3189 
Hudson Office Supply, 10 Main St., Tarrytown, 
631-0192 

Cary's Pharmacy, 105 Main, Dobbs Ferry, 693-0008 

Corey Glass Picture Framing, 3 Main St., 
Hastings-on-Hudson,4 78-0154 

Good Yarns, 8 Main, Hastings-on-Hudson, 478-0014 
Office Ink, 572 Warburton Ave., Hastings-on-Hudson, 
478-0777 
Hudson River Museum Shop, 511 Warburton Ave., 
Yonkers, 963-4550* 

New York City 

Bronx County Historical Society, 3309 Bainbridge 
Ave., 718-881-8900* 
Urban Center Books, 457 Madison Ave. betw. 50th 
and 51st St., 212-935-3595 
Posman Books, Grand Central Terminal, 
212-983-1111 

*Call ahead to check on hours and map availability. 
By mail: The maps are $5. each (members, $4.). Add 

75 cents shipping and handling for the first map, 50 cents 
for each additional map. Please specify which map(s) you 
want. Send a check for the total to the Friends at 15 
Walnut St., Dobbs Ferry, NY 10522. Questions? Visit 
www.aqueduct.org or call 914-693-4117. 

MEMBERSHIP COVPON 
Your tax-deductible contribution helps to protect and 
preserve the trail. 

0 Renewal 0 New Member 
0 Friend $20 0 Students & retirees $10 
0 Good Friend $50 0 Best Friend $100 

Please make ·check payable to Friends of the Old 
Croton Aqueduct. Send it with this coupon to the 
Friends at Keeper's House, 15 Walnut St., Dobbs Ferry, 
NY 10522-2109. 

Name--------------------
Address -------------------
City/State/Zip ---------------

Please let us know if you would like to volunteer. 

Friends of the Old Croton Aqueduct Winter 2006/07 



6 

The (jatehouse- ''Where Culture Flows" 
Excitement and water 

images flowed with equal 
abundance at the ribbon
cutting on October 17 of the 
Croton system's landmark 
1351h St. gatehouse, now 
transformed into a theater. 
"This is both the oldest and 
the newest performance 
venue in New York City," 

said Patricia Cruz, Executive Director of Harlem 
Stage/Aaron Davis Hall Performing Arts Center, in 
presiding over the festivities. To the accompaniment of 
drums, costumed dancers evoking the motion of water 
welcomed Mayor Michael Bloomberg, Congressman 
Charles Rangel, and other dignitaries, celebrities, and 
guests into renovated space. 

The excavated portion of.the subsu'iface chambers of the 
135th St. gatehouse, before construction of the new 
theater's floor at about the height of the top of the ladders. 
Thefourround openings at the base of the back wall are the 
pipes of the Old Croton Aqueduct as they exit the chamber 
and head west a short distance, then down Amsterdam 
Ave. (Photo by John Bartelstone, courtesy of Harlem Stage) 

"The Gatehouse is a happy addition to New York 
City's cultural life, and its laudable goal is to give artists a 
space of their own," wrote the New York Times, calling it 
a "welcoming space." The adaptive reuse project, at 1351h 

St. and Convent Ave. in Manhattan, across the street 
from City College, will also give tangible life to the story 
of Croton water for audiences and the general public, 
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through both interpretive plaques and the unique 
character of the space. 

The ornate 1890 stone gatehouse, designed by 
Federick S. Cook and in service untill984, was one ofthe 
few structures where the Old (1842) and New (1890) 
Croton aqueducts came together, the Old Croton 
Aqueduct having been rerouted to enter the new 
gatehouse. The 47-foot-high main space- now the new 
theater - was actually a street-level shelter over six 
stories of complex underground waterworks, extending 
in places 75 feet belowground. 

The theater's nearly 200 seats can be flexibly 
configured to accommodate the needs of the 
experimental works planned for it. The top two ofthe six 
subsurface stories have been excavated and in part will 
provide subsidized studio space and other services to the 
arts community. Ornamental brick borders around the 
tops of the walls, stained glass in the arched doorways, 
and a proscenium"like arch between the Old and New 
Aqueduct sides of the building attest to the inspiring 
quality of historic infrastructure. A new entrance has 
been added on Convent Ave., and a terrace on the south 
face affording a view to midtown Manhattan. 

The $21 million project, mainly city-funded through 
the Dept. of Cultural Affairs, was designed by Ohlhausen 
DuBois Architects in partnership with W ank Adams 
Slavin Associates (W ASA); Douglas Emilio, a Friends 
board member, headed the WASA team that restored the 
exterior and interior of the main theater space. 
Information on "Waterworks," new works commissioned 
for the opening, and the fall/winter season is available at 
www.harlemstage.org or call 212-650-7100. Plan a visit 
to this once and future Croton monument! 

The new entrance 
on the Convent Ave. 
(east) side of the 
gatehouse on 
ribbon-cutting day. 
The thick pipe is one 
of several around the 
building, ventilators 
for New Croton 
Aqueduct equipment. 
(Photo by C. Fahn) 
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Results of High Bridge Inspection Reported 
The long-awaited results of a painstaking 

engineering inspection of the High Bridge have been 
released, providing the technical basis essential to 
planning the bridge's restoration. The inspection was 
conducted by the 
New York · City 
Department of 
Transportation, 
in cooperation 
with the Depart
ment of Parks & 
Recreation, which 
has jurisdiction 
over the bridge, 
and with support 
from the Depart
ment of Environ
mental Protec
tion, which is 
responsible for 
the bridge's water 
pipes and gate
houses. On Nov-

between the stone blocks. Water infiltration has 
damaged the attic (the chamber below the deck housing 
the water pipes), and the tie-rods, which join and 
reinforce the north and south walls of the attic, were 

ember. .
17

• th~ Looking toward Manhattan's High Bridge water tower, the deck of the High 
commissiOners 0 Bridge (left) and the pipe vault beneath it (right), showing the 90-in. pipe added 
the three agen- in 1862 to increase capacity. (Photos by Daniel Avila/NYC Dept. of Parks & Recreation) 
cies, Iris W ein-

found to be of "very 
high quality 
wrought iron but of 
a low strength." 
Foundation inspec
tion revealed no 
bridge settling and 
the submerged tim
ber piles to be in 
good condition. The 
steel span that 
replaced five arches 
in 1928 is in fair 
condition, with 
some of its deteri
oration again attri
butable to water 
leakage. The roofs 
and stone walls of 
the two gatehouses 
need substantial 
repair. 

The largest 
shall, Adrian 
Benepe, and Emily Lloyd, respectively, came together on 
the bridge to announce completion of the inspection. 

The event, held in Bronx Highbridge Park on a day 
of crystalli~e clearness, was attended by elected officials, 
community leaders, local residents, and schoolchildren 
and had a celebratory air. Commissioner Lloyd called 
the bridge "another wonderful public space from our 
historic water supply system." Commissioner Benepe 
said "we now have a road map" of what it will take to 
open the bridge. 

In pipes beneath its deck, the landmark 1848 bridge, 
the city's oldest and linchpin of the "Old" Croton 
Aqueduct, carried New York City's earliest supply of 
clean water high over the Harlem River to Manhattan, 
and was a favorite tourist destination and heavily used 
pedestrian link between Bronx and Manhattan 
neighborhoods. The High Bridge Coalition, including 
Friends of the Old Croton Aqueduct, is campaigning to 
reopen the bridge, closed since the 1970s. 

The multi-year inspection, which included 
structural assessment, seismic analysis, and evaluation 
of the masonry and underwater piers, found-not 
surprisingly-considerable loss of mortar in the joints 

item in the report's 
recommendations is replacement of the tie-rods. Other 
recommendations include removing and later re
installing the brick walkway, painting and repairing the 
steel span, repainting the masonry piers, making repairs 
in the pipe vault, power-washing the bridge, and 
removing, restoring, and resetting the historic railing, 
whose design echoes the arches of the bridge. The cost 
estimate for complete restoration is close to $60 million; 
Congressman Jose Serrano has secured an initial $5 
million in federal funds. It is not yet clear whether the 
work can be dorie in stages that will allow the public on 
the bridge be
fore all the work 
is done. The 
inspection was 
carried out by 
Baker En
gineering NY, 
Inc., under con
tract to the 
Department of 
Transportation. 

·High Bridge railing. 

Friends of the Old Croton Aqueduct Winter 2006/07 
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An Aquefest Thank You 

to all who made it happen! 

In Yonkers Tom T amowsky, Joe Kozlowski, Robert 
Baron, Marc T urken and The Drop Dead Blues Band, Mala 
Waldron and Colorful Kenny! 

In Hastings Eileen Charles, Fred Charles, Sarah 
Brockus, Cjaby Bordwin, Andrew Bordwin, Helena 
Crowley, Tom Quinn, Sarah Knox, Mai)'Ellen MacCabe, 
Acoustic RiverRun, Jessica Linton, Maria Carluccio, Denise 
Rene Face Painting, Jake Shulman-Ment and Riverspa. 

In Dobbs Ferry Mavis Cain, Bill Cassella, Ruth 
Cjastel, Sara Kelsey, Jeremey Larsen, Nicholas Reiter, 
Amy Bennett and son, the Brosnahan family, Liz 
Selzer, Deniz T uzun, Lu Hamlin, Hal Kaplan. And our 
artists and musicians: Matt Turk, David Cjoldman, Mia 
DeBethune and The High Arts Conservatol)' and Ed 
Bettinelli. · 

In Irvington Karen Schatzel, Michele Sheehy, Molly 
Penn, Nina Orville, Judy Kalderon. And from the Irvington 
High School Key Club: Erin Madden, Marisa Zipay, Storey 
Katherine Day, Beth Armstrong, Jordana Holden, Katelyn 

Menard and Candice Herschkom. Our musiCians: Dan 
Elias and Ed Pitaro, Paul Mandl)' and Maureen Lackner, 
Riverspa and Chris CeccHini. 

In Sleepy Hollow John Rack, Sharon Blackwell, 
Lindsay Blackwell, Dave and Kitty Starky, Joan T osi, 
Mal)' lou Cjladstone of the T afl)'town/Sleepy Hollow Arts 
Council, lldiko Viczian and her troupe of NYC dancers of 
yogis and Christopher Reising. 

In Ossining Holly Daly, Charlotte Fahn, Peter 
lskenderian, Linda Levine, Susan Meigs, Todd Vunderink. 
The Ossining H.S. "High Voltage" Jazz Band, Fred Cjillen 
Jr. and Blake Rowe. 

In Croton Carl Cjrimm, Bob Kornfeld, Ed Rondthaler, 
John Selkelsky, Lloyd Moss, Diane Alden, Mayor Cjregol)' 
Schmidt, Robert Elliot, Charles Kane, Ann Lindau, Scott 
Vrgola and Rachel Sukert. 

Our special thanks to Rachel Cjinsburg, Eli Nivin, 
and Doug Emilio. 

Aqueduct News I In Brief 
Trail users must wait until 2008 for the end of the 

detour ar.ound the back of Sleepy Hollow High School. 

Until then a longer detour, to Broadway, is required 

because . of major construction at the school. . . . 

Congressman Jose Serrano has secured $200,000 in 

federal funds to refurbish the wide stone stairway 

connecting the Bronx end of the High Bridge with the 

Harlem River waterfront. The stairway was built in the 

1880s to serve tourists visiting the bridge . . .. The Friends 

hosted the October 17th meeting of the Westchester 

Chapter of Green Drinks International, a network of 

planning and environmental professionals. The event 

included a visit to the Keeper's House . .. . The Village of 

Ossining has added 10 acres of woodland with big 

Hudson views to its Crawbuckie Nature Preserve, 
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reachable· from the Aqueduct. ... Some 240 runners 

and 200 walkers took part in Ossining Matters' 4th 

annual 5K run/2 mile walk on the Aqueduct on Sept. 9 

to raise funds for local schools. Famed marathoner 

Khalid Khannounchi again lent his support. . . . An 

exhibit of projects by Architecture for Humanity New 

York, at the Urban Center (457 Madison Ave., 50th-

51st St.) beginning January 17, will include ideas the 

group has been developing for the High Bridge and 

its two parks .... When asked by the Rivertowns 

Enterprise's Inquiring Photographer, Anne Marie 

Leone, in the Oct.6 issue, "What are your favorite fall 

activities in the Rivertowns? ," 3 of the 4 arefl residents 

interviewed put walking or otherwise enjoying the 

Aqueduct at the top of their list. 

·. 
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AqueFest 2006! September 30 was a gorgeous fall day and hundreds offolks enjoyed music and merriment all 
along the trail. Many toured the Keeper's House in Dobbs Ferry, and many more contributed to the Friends' project to 
preserve the house for use as a visitor center. Our goals of raising Aqueduct awareness and support for the Friends' 
work were amply met. 

At the Ossining weir, the High Voltage band from Ossining High School, while inside the weir . .. 

Dance, and David Galt on the didgeridoo, at the Pocantico weir. 

A warm reception awaits visitors in Irvington. From 
(l-r ): Dan Elias, Ed Pitaro, Marisa Zipay, Erin Madden, 

Storey Katherine Day, and (seated) Michele Sheehy. Inside the Keeper's House: why we seek contributions! 

Photo credits: Ossining and Pocantico pictures by C. Fahn. Irvington picture by K. Schatzel. Keeper's House picture by Anne Marie Leone. 
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