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Please answer questions in space provided. Appl icants should feel free to use photocopies of the application forms if needed. If possible, 
mswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
!ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provioed 

on the original form. 

Project arne Gateway to Altoona Location Altoona , Pennsy 1 vania 

Owner Al toona Redevel opnent Au thority 

Project Use(sl City Gateway 

Project Size Br idge and Par k Total Develooment Cost $9 · 4 Million 

Annual Operating Budget lif aoprooriatel N/ A 

Date Initiated 2003 Percen Completed bv December 1 :!008 80% 

Project Completion Date (if appropriate) Bridge Compl e t ion : 100% Park Completion : 2009 

Attach, if vou wish, a list of relevant oroiect dates N/ A 

Application submitted by: 

'arne Lawrence D. Carter Title Executive Director 

Oreanization Altoona Redevelopment Author ity 

Address 1301 12th Str eet, Sui t e 400 Citv/State/Zio Al toona , PA 16601 

TelePhone ( 814 \ 949- 2470 Fax ( 814 ) 949-0372 

E-mail r edevel op@al too napa . gov Weekend Contact Number (for notificatiOn): ( 814) 940-1176 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mai I 

Public Agencies Patrick Miller (814) 944- 6113 pabm@abcdcorp .org 

Architect/Designer David Albright (814) 944- 4664 a l brigh tstudio@verizon .net 

Developer Br en t Car twright (814) 944- 5035 bcart\vright@eadsgroup .com 

Professional Consultant John Ri ta (814) 943- 7508 AMG@penn .com 

Communit\• Grou 

Other 

Please mdrcate how vou learned of the Rua1 Bruner Award fo• Uroan Excellence. ICneck all tnat apoly 
_ Drrect Mailrng _ Magazme Advertisemen; _ Prevrous RBA entrant X Otne· \Please soecirv 
_ Professional ewsletter _ Previous Selecuon Commrttee memoer 

Organizatron _ Magazrne Calendar Online 011ce Mayor Wayne Hippo 
Bruner/Loeb Forum 

The undersrgned grants the Bruner Foundauon permrssion to use. reproduce, or rna · ble ior reproductron o· use ov otners. and to 
post on the Bruner Foundation web sites. the materials submitted. The applicant warrants that t applrcant nas ruff power and autnorrt\ to 
submrt the appl ica · nand all attached mat s and ant t ese rrghts and perm1ssrons. 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Gateway to Altoona 

Address 1301 Twelfth Street Citv/State!ZIP Altoona, PA 1 6601 

1. Give a brief overview of the project, including major project goals. 

In the 1850's Altoona was built around the Pennsylvania Railroad (PRR) "shops" while laborers built the 
famous Horseshoe Curve, an engineering railroad marvel constructed to conquer the Allegheny "front." This provided 
the first East/West rail route across Pennsylvania With a modem population of 49,523 the City is still bisected by the 
main line of the railroad and the locomotive/car repair "shops" of the Norfolk Southern Railroad 

Altoona is connected across the multiple track Norfolk Southern mainline by five (5) automobile/pedestrian 
and two (2) pedestrian bridges. The central part of the City and its business district is tied across the tracks by the 7"' 
and gth street vehicle/pedestrian bridges, the 121

h and 13th street pedestrian crossovers, and the 17th Street 
vehicle/pedestrian bridge. All of the pedestrian and auto bridges were of recent vintage, except for the 7" Street bridge, 
built about 90+ years ago. In 2003 the Pennsylvaoia Department of Transportation began a $9.2 million replacement of 
this bridge. 

The replacement of the bridge gave the City's Enhancement Committee the opportunity to improve this 
major gateway by hiring an Architect to design surface amenities to the new bridge and providing 20% of the $64,662 
needed to construct them. The result is a new bridge concrete superstructure decorated with a variable colored stone
like surface. The bridge walkway and auto thoroughfare are enriched with decorative streetlights and the entrance to the 
bridge is augmented with new pillars topped with sculpture replicating old railroad semaphores. One section of the new 
bridge contains an arched steel decorative superstructure whose design pays homage to the older bridge. While not yet 
completed, the goal of this project is to provide a gateway that is a signature location for Altoona 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The 7"' Street Bridge is the real physical gateway to Altoona and carries one-way traffic leading directly to 
Downtown Altoona, the Altoona Hospital, Cricket Field Plaza, and a medical services plaza with multiple tenants. The 
downtown area, adjacent to the bridge, is recovering from its diminished role that was a result of the neighboring 
shopping malls built during the past four decades. 

The downtown area of Altoona is now experiencing new development. The Regional Sewer and Water 
Authority is constructing a new office complex, a planned-three story building will house medical research and retail 
space, and across the RR track via the 13th Street pedestrian bridge is the Station Medical Center a location for six 
medical groups with multiple practices. Penn State Altoona has renovated two connected building into classrooms for 
Continuing Education and a Conference Center. They have also renovated a former radio station into the PSU 
Development Office. 

The gateway park at this location will be the final touch for presenting a more inviting entrance to the 
downtown and along with the new 7m Street bridge will become a signature location for the City of Altoona 
The Enhancement Committee has awarded a design/construct contract for this park to the EADS Architectural and 
Engineering firm for construction of the green space at the entrance. The Committee has partial funds to complete 
construction of the park. 

The design plans for this park are enclosed and photographs of the partially completed "Gateway to the 
Altoona" are attached. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use·photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

The 7r.h Street steel truss bridge was a defining City landmark for about 90 years. It was the entrance to the industrial 
city across the railroad mainline. While its replacement was a physical necessity, the Enhancement Committee wanted 
to assure that it also became a defining landmark for the City. The new 7r.h street bridge provides a distinctive modem 
bridge whose design pays homage to the old bridge while adding a pedestrian approach and pedestrian friendly 
lighting. To further improve this entrance to the city and make it a memorable public space, the Enhancement 
Committee is creating a welcoming city green space park. This will replace the gritty old bridge landscape that actually 
forbid foot traffic as a result of its deterioration. This project creates a balance of vehicle traffic, foot traffic, and public 
green space on the Eastern side of the bridge. 

2. How has the project impacted the local community? 

This project encourages the impression that Altoona values being aesthetically pleasing and presenting a welcoming 
appearance. This is in juxtaposition to the deteriorated city entrance of just six years ago. This public place clarions 
pride in the City and supports the new investment that continues being made in the City by public and private entities. 





PROJECT DESCRIPTION tcoNro) 

3. Describe the key elements of the development process, including community participation where appropriate. 

The Enhancement Committee was originally created by then Mayor Tom Martin as a vehicle to encourage and embrace 
artistic and visual improvements to the City. This effort has been continued by the current Mayor Wayne Hippo and 
City Council. Other organizations have partnered with this effort to create an improved landscape for the City. The 
Altoona Fire Department removed graffiti, Penn Dot, the Shade Tree Commission and City Council installed street 
trees, PSU and local business have supported mural construction, gateway sculpture was installed with the help of the 
ABCD Corp., and the construction of a 7r.h Street Bridge, its amenities and a gateway park have been led by the 
Enhancement Committee and the Altoona Redevelopment Authority. 

4. Describe the financif!g of the project. Please include all funding sources and square foot costs where applicable. 

The square footage of this public space is immense because it includes the new 7Th Street Bridge. The Gateway Park is 
23,500 square feet. The initial funds for park consttuction are being provided by the City of Altoona's Community 
Development Block Grant Program and a local contributor. 

5. !s the project unique and/or does it address significant urban issues? Is the- model adaptable to other urban settings? 

Linking major aesthetic improvements to a Penn DOT investment created a unique opportunity for the local desire to 
improve our visual image. In a very short period of time Altoona has been able to change a major portal to the city 
from deteriorated to one that has style and provides an authentic sense of place. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

1swers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
1ge, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 

provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review. or 
public approvals that affected this project. 

Name Patrick M. Miller Title Executive Director 

Organization Greater Altoona Economic Development Corp. Telephone ( 814 ) 944-6113 

Address 3900 industrial Park Drive City/State/ZIP Altoona, PA 16602 

E-mail palm@ abcdcorp.org 

1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

The Greater Altoona Economic Development Corporation (GAEDC) is serving as the facilitating organization to 
complete the design of the planned gateway enhancement improvements through the Corporation's Enhancement 
Committee. The Committee was instrumental in developing the request for proposal for design services as well as 
conducting the evaluation and selection of the design firm, the EADS Group. The Enhancement Committee will 
oversee the design of the improvements and recommend to the City of Altoona and the City's Redevelopment 
Authority the final gateway improvements to be constructed. The Enhancement Committee was responsible for the 
series of recommended enhancements to the 7th Street Bridge replacement project and is striving to complete the 
gateway improvement project which will tie the two projects together. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The GAEDC along with the City of Altoona is very cognizant of the need to improve the appearance of critical 
gateways throughout the City. The core commercial area of the City of Altoona is undergoing a "renaissance" based 
upon significant investments on the part of the Altoona Regional Health System, the Altoona Area School District and 
the Penn State University Altoona Downtown Campus. Millions of dollars have been spent and will continue to be 
spent on upgrading and developing new facilities to support the growing educational and medical clusters in Altoona. 
The newly constructed 7th Street Bridge and the Gateway enhancement at the entrance to the bridge is one of two 
primary entrances to the downtown with 17th Street being the second. The 17th Street Bridge is part of a four lane 
boulevard leading into the downtown and although not embellished with some of the design features associated with 
the new 7th Street bridge provides an adequate portal into the downtown. The 7th Street Bridge is located in a 
transition area of older residential and commercial structures and is the main entrance way to the Altoona Regional 
Health System's Altoona Hospital Campus and onto Chestnut Avenue, the main artery serving the Penn State 
Altoona's main campus in the Whenwood section of the City. The gateway enhancement will result in a dramatic 
change to this area and compliment and highlight the improvements associated with the new bridge structure. No 
trade -off or compromises will be required to implement this project as this project is just the right thing to do in this 
particular area of the City to make the City a more attractive and vibrant community from an aesthetics perspective. 





PUBLIC AGENCY PERSPECTIVE ,co ro1 

I De<>cnlw the• projC'C 1\ unpatl on vour r 11~ Pll'•"e be .1s spel illt l' .. po~~1l>le. 

The project will result in the complete visual upgrade to an area of the City that has one of the highest traffic counts in 
the City, the intersection of 7th Avenue and 7th Street. As mentioned previous, the 7th Street Bridge is the gateway to 
the largest two employers in the City, the hospital and the University, it is the gateway to two of the largest "visitor 
draws" in the City again the hospital with its medical campus and the University. The Bridge replacement project 
assisted in the elimination of certain "blighting influences" in the area and the residual properties that are targeted for 
the enhancement will aid in the elimination of additional blight. As the City and organizations like the GAEDC continue 
to try to improve the overall appearance of the City to renew a sense of place and create a better place to live and 
work, it is a combination of a lot of small enhancements and visual upgrades like the creation of public space and 
streetscapes that will assist in creating a better live/work environment that will make it easier for places like the hospital 
and University to compete for that knowledge-based workforce that is needed, for the downtown area to reach its full 
potential by creating an environment that spurs new financial investment and redevelopment. It will be that 
combination of small and gradual enhancements and beautification projects that when taken in their totality will make 
the City a more attractive place to live, work and recreate. 

I Dtd tht'i pmjC'll rt>:.ult 1n ne\\ modeb of puhlt( pnv.llt' p.lrlnPr~htp~? An•ther,• .1~pects or tht..,tJrOJC'CIIh.H \\auld be mstrullt\C to 
a gene i~ like you I'> tn other citit':>? 

Yes, this project when combining the construction of the new bridge along with the gateway enhancement did result in 
a new model of public/private partnerships at least here in the City of Altoona. The Pennsylvania Department of 
Transportation was supportive of the formulation of the enhancements to the bridge which dramatically changed the 
way normal bridges are constructed in center cities. With the support of the Department, the City took it upon 
themselves to commit to the enhancing of the gateway to the bridge thereby enhancing the gateway to the center city. 
The GAEDC, as evidenced already by new commercial development inquiries, believes that when the enhancements 
are completed, there will be interest in other redevelopment projects in the same area as the 6th and 7th Avenues 
corridors are areas that will eventually transition from older residential to commercial. 

r; \'\'h.11 do ~our omidl•r to be the most tnrl l(' 1~1 ~liCLf..,..,iul ·hfV'C I 01 11"' pmJNt' 

The most successful aspect of the project is the end product to date - the enhanced 7th Street Bridge. More will follow 
as the City/GAEDC through the Enhancement Committee and consultant will advance the bridge enhancement 
project. At this point in time the only negative aspect is that there is not sufficient funding in place to complete this 
project in one phase, as plans today call for the completion in various phases as additional financial resources are 
evaluated and secured. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Title Ar&ured'. c:-w:ir 
' 

Telephone (&If) 'f#.#'-f 
Citv/State/ZIP );[fc.,.ou., f"l\ 1'-(;.0:Z. 

Fax ( fSI4' ) '11f ""f-.1>1~ 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application an attached materials an o grant these rights and permissions. 

1. Describe the design concept of this projec, including urban design considerations, choice of materials, scale, etc. 

The intent of this project is to create a public space indicating a gateway to the northeast end of the 
central business district of Altoona, P A. The space will be a parklet flanking a bridge that spans 
the railroad tracks around which the city was built. The project is an opportunity to enhance the 
recently rebuilt bridge and establish a node in a planned sequence of spaces for public art. The 
space must respond to the scale of the bridge, the neighborhood oflow-rise, mixed-use properties 
at the intersection of heavily traveled roads. The park must also provide respite for pedestrians 
moving through or arriving as a destination. 

The design must carefully landscape materials to control views and traffic noise and to offset 
hardscape surfaces. There will be an effort to provide an example of good practices for control of 
stonnwater runoff in an urban environment. This may provide opportunities for special surfaces, 
plantings, and possible water features. 

f.. Describe the most important social and programmatic functions of the design. 

The most important aspect of the project is marking the threshold to the center of the city as 
motorists and pedestrians move onto the bridge across the tracks. It will create a transition 
between the primarily residential neighborhood and the bnsiness and institutional district that is 
downtown. 

The space will provide a much-needed public space in a struggling neighborhood where sculpture 
can be enjoyed, one could read or just chat with a neighbor. This neighborhood currently has no 
such amenity. 
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ARCHITECT OR DESIGNER PERSPECTIVE <coNro) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The major challenge for this project is the scope. The two parcels involved are basically equivalent 
to a city block, split to either side of a principal artery into downtown. The struggle is controlling 
the scope of the project, possibly through phasing, to work within the funds available. While the 
resulting scale of the open park space may be considered a compromise, it has helped to resolve 
concerns over the scale and defensibility of the park space. 

A secondary challenge is vehicular traffic. The project must resolve the challenge of creating an 
inviting public garden adjacent to heavily traveled roadways. These are local streets \vithin a low
scale neighborhood, but still heavily traveled. The project has to have appropriately monumental 
scale to signify this important urban gateway and still provide a space conducive to rest and 
contemplation. 

4. Describe the ways in which the design relates to its urban context. 

The design concept recognizes an important node within the city. It establishes a gateway to the 
downtown. Altoona is bisected by a significant railroad artery around which the city grew. There 
are few bridges that span that chasm and each span is an opportunity to celebrate the history and 
character of this urban element. 

The gateway park is a needed space to demark this important threshold, as well as provide public 
space for the residents. It is an opportunity to strengthen pedestrian routes through the city and 
establish a network of public spaces and. public art. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are 
typed on a separate page, each ans\\er must be preceded by the question to \\h ich it responds, and the length of each answer 
should be limited to the area provided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the projecL pro\ iding design. planning. legal, or 
other services. Copies may be given to other professionals if desired. 

Name Brent Canwright Title Landscape Architect I Project Manager 
Organi7.a tion The EADS Group. Inc. Telephone (814} 944-5035 
Address 11 26 Eighth Avenue Citv/ tater.liP Altoona. PA 16602 
Fax: (8 14) 944-4862 E-mail bcart\\Tightlfl'eadsgroup.com 

The undersigned grants the Bruner Foundation permission to use. reproduce. or make a\'ailable for reproduction or use by others, for an) 
purpose \Vhatsoe\er, the materials submitted. The applicant warrants that the applicant has full p9\\Cr and authorit) to submit the 
applicntio and all attached materials and to grant these rights and permissions. 

Si 

1. What role did you or your organization play in the development of this project? 

The EADS Group is responsible for the gateway design phase of the proposed improvements including a 

combination of street trees and plantings, st reet and site light ing, new curbs and sidewalks, off-street parking, 

drainage improvements, gateway site features and the removal of unnecessary poles and signs. In addition, the 

implementation of potential traffic calming techniques and streetscape improvements for an inviting "Gateway" 

into the downtown district of the Ci ty. This project will involve four (4} phases of work or milestones which include 

Schematic Design, Design Development/ Documents, Bid and Award, and Construction Coordination. 

• Schemat ic Design The objective of the Schematic Design Phase for The EADS Group is to flush out all 

design constraints, issues and conflicts so that the final design can proceed without any surprises or 

delays. 

• Preliminarv Plan The Preliminary Plan development will begin with a thorough review of any existing 

plans and studies that have been completed for the bridge and immediate area. Critical design items 

will be identified by review of the survey and avai lable data. A preliminary layout will then be prepared 

for use in the fi rst public meeting. 

• Public Participation/Workshops Public Participation Workshops will be held during the Schematic 

Design phase of the project. This will provide an opportunity for review and comment on the proposed 

plans before proceeding wi th the final design phase. 

• Final Design Plans The Final Design Plans wi ll be further developed from the Preliminary Plan that 

was completed during the Schematic Design Phase of the project. Details will be developed and The 

EADS Group is proposing to tailor the Final Design Plans and Bid Packages as required based on available 

• Bid and Award The EADS Group will prepare the Bid Documents, Plans and Specifications for 

advertisement and distribution to the bidders. 

• Construction Coordination After the contract has been awarded to the successful qualified low 

bidder and prior to the issuance of the "Notice to Proceed" to the qualified low bidder, The EADS Group 

will host the pre-construction meeting. 
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PROFESSIONAL CONSULTANT PERSPECTIVE <continuectl 

2. Describe the project's impact on its community. Please be as specific as possible. 

A major goal of the project is to enhance the character of the 7'h Street and 7'h Avenue 

neighborhood, as this intersection functions as a gateway to the Downtown. The addition of 

street lighting to the site will greatly benefit the project by enhancing safety for the pedestrians 

and traveling public. The proposed fixtures will enhance the street lighting within the City and 

Bridge and the design criteria will be based on the pedestrian walkway rather than the entire 

roadway to minimize glare to the local residents along 7'h Street. In addition to the tangible 

benefits of a project such as this, the social and economical benefits of the project will also be 

significant. The gateway is poised to become an impetus of 'rebirth" for this area of the City. 

Property values will increase, a sense of pride in the area and a coming together of the 

residence are all viable by-products of a successful implementation of the proposed project. 

3. How might this project be instructive to others in your profession? 

A unique and complete drainage design that other professionals may be interested in has been 

completed for the project. Prior to construction, the surface water flows directly to inlet 

facilities without any filtration/filtering. The design for the project incorporates several 

methods that are not typically seen in an urban setting as this project. 

Primary filtration of surface runoff will commence by directing the water flow across vegetated 

strips or swales thereby reducing the runoff temperature and contaminants. Secondary 

treatment will be comprised of a bio-retention area which will allow the solids to settle to the 

bottom and the proposed vegetation within the bio retention are will act to further purify the 

water. Additionally, the natural evapo-transpiration will reduce the amount of runoff that will 

leave the site. 

4. What do you consider to be the most and least successful aspects of this project? 

The citizens participation and key stakeholders meetings are and will be either the most or least 

successful aspect of the project. 

There will be two (2) citizens participation workshops held during the duration of the project. 

One (1) of the meetings will be held during the Preliminary Design Phase and one (1) meeting 

during the Design Development/Documentation Phase of the project. These meetings will 

include citizens of Altoona, members of the City Council, the City and County Planning 

Commissions, City of Altoona Shade Tree Commission and other local/state officials. These 

public forums will provide an opportunity for review and comment on the design concepts and 

different phases of the project before proceeding with final documents, bidding and 

construction. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Name: John A. Rita TiUe: Chief Conservator 

Address: 217-19 5ih Avenue City/State/ZIP: Altoona. PA 16602 
Organization: Albert Michaels Conservation Telephone: (814) 943-7508 

Fax: Email: tcd\\b3md a nel.lcro.nct 

1. How did you, or the organization you represent, become involved in this project? 
What role did you play? 

I was asked by former Mayor Tom Martin to join the newly founded Altoona 
Enhancement Committee, to deal with aesthetic issues in the city. As a professional in 
the historic preservation field, I was asked to submit pre-proposal sketches to show 
what a replacement for the historic 7th Street bridge might look like. These plans 
included the development of a park on either side of the entry to the bridge. I aided in 
presenting these plans to PennDOT along with city Planning Director Larry Carter, 
showing how the project would work with new mandates on context-sensitive design. 

2. From the community' s point of view, what were the major issues concerning this 
project? 

The City of Altoona' s rich railroad industrial history is at the core if it' s identity. 
Through time, many landmarks have been lost. It was felt that the demolition of the 
7lh Street bridge would create a hole in the skyline. PennDOT's plans to replace the 
bridge allowed for a flat concrete slab. Continued losses such as this impact the 
identity of the community. It was also important that the new design created an 
environment that was friendly to pedestrians. 

3. What trade-offs and compromises were required during the development of the 
project? How did your organization participate in making them? 

The artistic design could not be executed as pictured. An architect with a link to 
PennDOT' s engineers was required, and thus a new final design was required with 
changes to meet structural needs, while addressing the committee's aesthetic 
objectives. Meetings were held through the process with all concerned parties, before 
and during construction, so that encountered problems could be addressed and 
common ground for a solution found. 
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4. Has this project made the community a better place to live or work? If so, how? 

This initiative was the first of the proposed gateway enhancement projects, planned 
by the committee. Incoming Mayor Wayne Hippo maintained and added 
tremendously to these efforts. He started a campaign against blight in the bridge 
corridor areas, with improvements to the streetscape, including trees and new paving. 
His efforts began grass-roots movements by churches and other organizations to help 
in the process by painting homes in the area for those unable to afford to bring their 
properties into condition. The change has been significant, and the momentum has not 
ceased in the past two years. The improving conditions have caused a wave by 
property owners in the area to make improvements to their properties. 

5. Would you change anything about this project or the development process you 
went through? 

I feel the project to have been very successful. The ground for the yet-unfinished park 
has been purchased. It would have been nice to have found the funding sources for 
the complete project in advance, but at least the ground site arrangement was thought 
out and made part of the initial effort. The entrance to the bridge exhibits railroad
themed sculptures by a noted international sculptor with ties to this community. 
Nonetheless, I feel it would have been better to put out a call for entries for a 
competition for both the sculptural designs as well as the artistic predesign plans I 
provided. 
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View of the proposed gateway improvements looking west. 

View of the proposed gateway improvements looking northwest. 
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