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Watershed Association 

December 12, 2008 

Ms. Emily Axelrod, MCP 
Director 
The Rudy Bruner Award for Urban Excellence 
Bruner Foundation, Inc. 
130 Prospect Street 
Cambridge, MA 02139 

Dear Ms. Axelrod, 

On behalf of the Herring Run Watershed Association and our project, the Herring Run 
Watershed Center, I am pleased to submjt this application for consideration by the 2009 
Selection Committee. 

We believe our project uniquely exemplifies the ideals and vision of The Rudy Bruner 
Award for Urban Excellence. 

Thank you for your assistance with our questions during the application process. 

Sincerely, 

P.O. Box 24567 • Balrimore MD 21214 • 410-254-1577 • fax 410-254-2206 • www.herringrun.org 

@ This lenerhe.1d is printtd wi1h so: -b,hcd ink on I00°o pmt-Lomumel recycled paper 
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PROJECT DATA 
Please answer questions in space provided. Applicants should feel tree to usc photocopies of the applicat1on forms if needed. If 1JOSs1blc 
answers to all questions should be typed or wnttcn directly on the torms. If the forms are not used and answers are typed on a separate page 
each answer must be preceded by the qucst1on to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Projed Name Herring Run Watershed Center Locat1on Northeast Baltimore City, MD 

Owner Herring Run Watershed Association (HRWA) 

Project Use(s) HRWA office and ADA-accessible Environmental Education Center 

Project Size -3,000 square feet Total Development Cost - $900,000 

Annual Operating Budget (if appropriate) - $500,000 

Date Initiated 2004 Percent Completed by December 1, :woa 99% 

Project Completion Date (if appropriate) Project is essentially complete and occupied. We would like to add exterior signage 

Attach, if you wish, a list of relevant project dates Please see attached time line 

Application submitted by: 

Name Mary Sloan Roby Title Executive Director 

Organization Herring Run Watershed Association 

Address (Mailing) P .O. Box 24567 City/State/Zip Baltimore, MD 21214 

Telephone ( 410 ) 254-1577 Fax ( 410 ) (not410) 443-872-8574 

E-mail mroby@herringrun.org Weekend Contact Number (for notification): (41 0) 563-1442 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies Office of the Mayor; Tom Stosur; (41 0) 545-7360; tom.stosur@baltimorecity.gov 

Architect/Designer Ziger/Snead LLP; Darragh Brady AlA LEED AP; (410) 576-9131 ; dbrady@zigersnead.com 

Developer Herring Run Watershed A ssociation; Mary Sloan Roby; (410) 254-1577; mroby@herringrun.org 

Professional Consultant Please see Prescott Gaylord's comments in the "Other" Group 

Community Group Belair-Edison Neighborhoods, Inc.; Chad Hayes; (41 0) 485-8422; chad@belair-edison.org 

Other Please see the attached list 

Please indicate how you learned of the Rud} Bruner Award for Urban hcellence. (Check all that apph ). 
_ Dired Mailing _Magazine Advertisement Previous RBA entrant _Other (please spccilvl 

Professional _ Newsletter _ Previous Selection Committee member 
Organization _ Magazine Ca lendar X Online Not1cc 

_ Bruner/Loeb forum 
The undersigned grants the Bruner Foundation permission to use, reproduce. or make available for reproduction or use by others, and to 
post on the Bruner foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authonty to 
submit the application and all attached materials and to grant these rights and permissions. 

s'""''"" 'J11&:.(.<jg~J 



Herring Run Watershed Center 
Rudy Bruner Award Application 

Relevant Project Dates 

May 2004 
June 2004 
August 2004 
February 2005 

November 2005 

January 2006 
April2006 

April2006 
August 2006 

September 2006 
January 2007 
May 2007 
August 2008 
September 2008 
December 2008 

Purchased Building 
Occupied the unrenovated building 
Settlement on the property 
Community charrette attended by 60 community residents 
and non-profit partners 
Kicked off the "Growing a Green Building" fund raising 
campaign; also submitted an application for a Maryland 
State Bond Bill 
Began Request for Proposal process to hire architect 
Signed contract with Ziger/Snead LLP for architectural 
services 
Received approval for $1 00,000 State grant 
Received bid from Baltimore Landmark (now Baltimore 
Green) Construction; signed contract 
De-construction started 
Construction started 
Mayor visits for the "official" kickoff with $100,000 grant 
Construction finished 
HRWA celebrates the building's opening 
LEED Gold application submitted to US Green Building 
Council 

Additional Key Participants 

Public Agency-Baltimore City Department of Public Works, Water Quality; Bill 
Stack; (41 0) 396-0732; bill.stack@baltimorecity.gov 

Community Group-Green School of Baltimore; Kate Primm; (410) 485-2102; 
ExpEnvEdu@aol.com 

Other-
HRWA Board Member; Sarah Bur; (41 OJ 426-9584; sarahbur@verizon.net 
Corporate Contributor; Keith Campbell; ( 41 0) 296-3301 ; keith@campbell.com 
Baltimore Green Construction President; Prescott Gaylord; ( 41 0) 889-3193, x211; 

pgaylord@baltimorelandmark.com 
Construction Superintendent: Mike McGuire; (443) 799-4005; 

mmcguire@baltimorelandmark.com 
Doctoral Student: Olyssa Starry; (717) 460-7243; olyssa 1 :Qumbc.edu 
HRWA Staff Member: Ashley Traut; 410-254-1577, x1 03; atraut@herringrun.org 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Herring Run Watershed Center 

Address 3545 Belair Road City/State/ZIP Baltimore, MD 21213 

1. Give a brief overview of the project, including major project goals. 

The recenUy completed Herring Run Watershed Center is located in the Belair-Edison community of Baltimore City 
and is home to the Herring Run Watershed Association or HRWA. The building, for which we are seeking LEED Gold 
recognition, is a place of environmentalleaming for the neighborhood, the watershed, and beyond. We are the only 
urban environmental center in the Baltimore, Maryland region and believe we will be the only LEED certified 
watershed center in the nation. (Please see map for our location.) 

Our vision was clarified and major project goals were established in a charrette held in February 2005. Our major 
goals were to: 

1. Strengthen the capacity of HRWA to accomplish its environmental mission. 
2. Expand environmental education efforts that focus on the unique problems of urban watersheds. 
3. Facilitate on-site environmental education programs that utilize the building facilities and easy access to the Herring 
Run Park and stream for field trips and subsequent laboratory examinations. 
4. Demonstrate energy and water efficient, sustainable technologies as applied to a typical Baltimore "row-house" type 
building. 
5. Improve the streetscape along Belair Road and provide an anchor building for the Belair-Edison Main Street 
District, which has been struggling with crime and disinvestment, but which is now recovering through the efforts of 
several non-profit organizations and jointly coordinated efforts. 
6. Provide much-needed ADA-accessible meeting space for fellow non-profits, who are our community partners. 
7. Reduce energy costs for the organization and build equity. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

We believe the Herring Run Watershed Center merits the Rudy Bruner Award for three reasons: 

1. The project's sheer audacity 
2. The project's many green elements, in particular those that manage water use 
3. The project's linkage to the community 

Looking back, it seems impossible that a small organization with only two staff people and a budget (at the beginning 
of the project) of only $100,000 could take on such a project and bring it to completion. Had we undertaken a 
feasibility study or known that the design and construction costs would top $800,000, we might never have begun the 
project. However, with a serious need for appropriate facilities, and strong fund raising and program management 
staff in place, we forged ahead. 

As a watershed organization, we focused on how to manage water in our building and on our site. Although our 
building consumed most of its 2,789 square foot lot, we were able to remove- 450 square feet of concrete sidewalk 
and replace it with bicrretention planters and a native plant garden. Along with - 1700 square feet of green roof, we 
have effectively removed 86% of impervious surface from our site. 

Throughout the design and building process we solicited community interest through a series of "Sneak Peek" tours. 
Students, architects, community members, green designers and builders encouraged us. Within the Belair-Edison 
community and the greater watershed, there are many opportunities for community connections. The Watershed 
Center is intended as a place of knowledge, empowerment, and environmental stewardship that will have a 
substantial and lasting positive effect on our community while having minimal negative impact. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to. which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

In March 2004, we signed a contract to purchase a long-vacant bakery building in the Belair-Edison Main Street 
District in northeast Baltimore City. We occupied the building in its unrenovated state in June 2004, renting from the 
owner until settlement in October of the same year. In February 2005, we held a community charrette, attended by 
over 60 people, to talk about the building's use, what features we wanted, and how green we wanted the building to 
be. From the day we occupied the building and with confirmation from the charrette process, we established the 
following goals: 1. Restore an unattractive, unused building to productive use as the home of the Herring Run 
Watershed Association offices and a community based environmental education center. 2. Incorporate as many 
features as possible in the building that in some way reduced energy consumption or water use or managed 
contaminated stormwater runoff, and that potentially could be incorporated into residential rehabilitation projects in 
the community. A green roof and solar panels were among the suggested features. 3. Achieve Silver LEED 
recognition. (At the beginning of the project, there were no Silver LEED buildings in Baltimore; a University of 
Maryland building has since achieved that status. We are now seeking Gold recognition.) 4. Create a welcoming, 
ADA-accessible space with multifunctional potential as office, classrooms, a,nd meeting facilities. 5. Utilize the 
nearness of the Herring Run Stream and Herring Run Park as outdoor laboratories, thereby strengthening the 
connection between the urban community and nature. 

Because of the small size of our project, it was not possible to incorporate both a green roof and solar panels for heat 
or hot water. Since the community wanted a green roof, we decided not to go solar, choosing a tankless hot water 
heater instead. In a second HVAC decision we explored the possibility of using a geo-thermal heating and cooling 
system. However, again because of the small size of our lot and the necessary of installing deep wells in a public 
sidewalk, along with significantly higher cost, we abandoned this idea. During construction, because of rising 
construction costs, we did have to make a change in our lighting fixtures. We simply could not afford the ones that 
had been specified, but we are satisfied with the alternative we selected. Visitors to our center frequenUy comment 
on the quality of the light in all our spaces. 

2. How has the project impacted the local community? 

In compiling the perspectives for the Bruner Prize Award application, we have been gratified by the generous 
comments of our community partners. A few examples ... 

We work closely with Belair-Edison Neighborhoods, Inc., which is working to make Belair-Edison a community of 
choice for_ Baltimore's middle-income residents like teachers, police officers, and young families. The neighborhood 
has many amenities, charming homes, Herring Run Park, and many places to shop in the Main Street District where 
we are located. We have collaborated with BEN I on park improvement projects and host their homeownership 
counseling workshops. Chad Hayes is a key participant in our Herring Run Parks Committee as both our groups 
have an interested in Herring Run Park as a well-used community resource. Another partner in the community is 
CivicWorks, which is working to provide all residents with energy efficient compact fluorescent exterior lighting. 
RecenUy, we held an education charrette to explore options for using the Watershed Center in the most effective 

way as an environmental education tool. Prior to the Watershed Cente~s opening, we were recognized by the 
Maryland Association of Environmental and Outdoor Educators (MAEOE) as a Green Center, have already helped 
several public schools become Green Schools themselves; we have several additional schools in the pipeline for 
recognition. Within walking distance of our center are two elementary schools, including the Green School (a public 
charter school) and Catholic High School. We work with about 10 schools in the watershed each year to remove 
impervious surface, install native plants and rain gardens, help with Earth Day Celebrations, and recruit participants 
for our summer program in which students solicit tree requests for fall planting and maintain trees already planted. 

In the days leading up to the opening of the Watershed Center, we had more than 20 "Sneak Peek" preview tours 
with architects, green builders, donors to the project, Morgan State University students, etc. They all expressed their 
desire to continue to use the-building for classes and workshops and we are now developing our rental agreement. 
The Chesapeake Bay Foundation has asked to use the building for a 12 week class early next year. 

One last thought comes to mind. The Main Street District is getting much better; a new business (a juice bar and 
casual restaurant) will soon open across the street from us. I have noticed much more community interest (neighbors 
stopping by) and much less litter, since the Watershed Center opened. 



PROJECT DESCRIPTION (co ro1 

At our Annual Meeting in November 2005, we kicked off the "Growing a Green Building" campaign and began serious 
fund raising. Also, at the end of 2005, we submitted a request for a Maryland State Bond Bill, which was put forward 
by our State Senator and Delegate. From January to April, we visited our elected representatives seeking their 
support and were fortunate to receive approval for a $100,000 Legislative grant in April2006. A LEED certified 
pro-bono architect who was involved with setting the vision in the charrette, unfortunately had to leave the project, 
necessitating a process to identify a new architect. One of our board members from Morgan State University and a 
landscape architect himself, helped us craft a Request for Proposals that we sent to local firms with experience in 
green projects. We interviewed four firms and selected Ziger/Snead. We also selected Baltimore Landmark 
Construction (now Baltimore Green Construction} as our builder and undertook a negotiated process with both firms 
to make plans that contained features we wanted and were compatible with our budget and expertise. In July 2006, 
we relocated our office to temporary headquarters. Near the end of 2006, we were approved for Maryland 
Community Investment Tax Credits, which helped us secure business and corporate contributions. Renovations 
began in early 2007 and Baltimore's Mayor officially kicked things off in May 2007 with a $100,000 commitment to the 
project. Construction continued in 2008 and was completed in the early fall. We occupied the building in late August 
2008 and held our official grand opening on September 25, 2008. 

4 Dp.,rnb •ht lj-, nrmg u'tht' l..lf"Jl'll ''It "' "1 I "J"' ,11 rum! nl' souru' tn.l .... ·~ '"<''' ~• fwn .mplrcable 

Funding for the Herring Run Watershed Center came from a variety of funding sources: 

Herring Run Watershed Association-building mortgage and line of credit; total $280,000 
State of Maryland Legislative Bond Bill; $100,000 
Baltimore City (through Baltimore Development Corporation): $100,000 
Grants from Foundations: $255,755 
Grants from Non-Profit Partners: $22,125 
Grants from Corporations: $9,000 
Business Contributions: $79,900 
Individual Contributions: $56,250 

The square foot cost for construction only (not including architect's fees or furnishings) is -$220 per square foot. 

5. Is the project umque and/or does It address sr_gnrfrcant urban rssues' b the model adaptable to other urban sett rn_gs1 

a 

Yes, our project is unique. We are the only watershed organization in Baltimore that owns its own office and believe 
we may be the first LEED certified watershed center in the country. As of today, there are no Gold LEED recognized 
buildings in Baltimore and we hope we will be the first! 

The Herring Run Watershed Center project has been a daring undertaking for a small, environmental non-profit 
organization in an ultra-urban location. The Watershed Center invites a generally uninvited population (racially, 
economically, culturally mixed) to become interested, educated, and active in making their community a better place 
in an environmental way. Our building and our programs support our Mayor's priority of making Baltimore a Cleaner, 
Greener, Safer, and Healthier City. 

The Watershed Center, because of its size, demonstrates how accessible green features can be in a typical 
household setting. Some of the features are currently out of reach because of cost, but we believe over time, will be 
more cost efficient. Even if residents can not take advantage of the technology now, they are exposed to new ideas. 
Already, many neighbors have installed compact fluorescent light bulbs, disconnected their downspouts and installed 
rain barrels-something they may have learned in one of our workshops-have participated in block-level tree 
plantings, and have purchased recyding bins from us. 
We hope that other watershed and community development organizations will find inspiration in the success of our 

project. As global warming takes a more prominent place in everyday life and as a "Green Revolution" begins, we 
hope that there will be many more watershed centers in the future. a 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Darragh Brady litle Senior Associate 

Organization Ziger Snead Architects Telephone ( 410 ) 576 9131 

Address 1006 Morton Street Citv/State/ZIP Baltimore, MD 21201 

Fax ( 410 ) 576 9159 E-mail dbrady@zigersnead.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature Darragh Brady 

1. Describe the design concept ofthis project, including urban design considerations, choice of materials, scale, etc. 

This 3000 SF two story mixed use (commercial and residential) building is an integral part of the urban fabric of the 
Belair Edison neighborhood in Baltimore, Maryland. Originally a bakery on the ground floor and two residential units 
on the second floor the building is now the headquarters of the Herring Run Watershed Association. The site is two 
blocks from Herring Run Park in which Herring Run -the genesis for the watershed is located. 
The design concept was driven by the existing materials of the building, the "Main Street" quality of the building and a 
very strong commitment on the part of the Watershed Association to create a sustainable "watershed friendly' 
neighborhood resource center. 

2. Describe the most important social and programmatic functions of the design. 

It was the express desire of the Association to revitalize an existing piece of the Belair Edison neighborhood. At the 
same time it was important to the Association to employ 'gneen' concepts that could be used by any home or small 
business owner. 
A multi-purpose lab/classroomlcommunity space was designed on the first floor to provide much needed gathering 
space for neighborhood meetings as well as providing the educational space for the school groups that come all year 
long to Herring Run Park to learn about urban parks and the importance of protecting urban waters. 
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3. Describt• the major challenges ol designing thb project and an~ dt•sign trJdt• ofis or comprorn1scs rt•quired to complete the projl'lt 

The major challenges of designing this project were to achieve LEED Silver (we are currently in review for Gold 
certification) on a limited budget We succeeded in garnering all the credits possible for water efficiency and stoonwater 
management. A rainwater harvesting system, composting toilet and dual flush toilets all contributed to meeting 100% of 
the water requirement for sewage conveyance with non potable water. The site originally 100% impervious is now 55% 
pervious with two green roofs and two bio swales that harvest off site water and clean it. The major compromise made 
due to budget was in the choice of the least expensive windows that still met the energy requirements of the LEED 
certification. 

4. Describe tht• ways in whith the design rt'l.ltl>~ to it~ urban cont<>xl. 

The design relates to its urban context because it is part and parcel of the urban context The large glass windows of 
the old retail bakery are still there, replaced now with energy efficient glass but still holding the place of the first floor 
commercial use. The residential quality of the windows on the second floor have been retained and relate perfectly to 
the surrounding residential units. What was a vacant unused comer property is now a vibrant busy neighborhood 
resource providing education to young and old and helping to revitalize a battered city park. 
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DEVELOPER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name Mary Sloan Roby Title Executive Director 

organization Herring Run Watershed Association Telephone ( 410- )254-1577 

Address (Mailing) P.O. Box 24567 City/State/ZIP Baltimore, MD 21214 

Fax ( 410- ) (not410) 443-872-8574 E-mail mroby@herringrun.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Si nature 

1. What role did you or your company play in the development of this project? Describe the scope of involvement. 

The Herring Run Watershed Association is the owner of the fanner bakery building at 3545 Belair Road, Baltimore, 
MD 21213, which has been transformed into the Herring Run Watershed Center. 

As HRWA Executive Director, I have been the primary driver, manager, and principal fundraiser for the project. While 
I am not an architect or designer, I had been involved with three previous residential rehabs in the Butchers Hill 
neighborhood in SE Baltimore, so I felt confident I could manage the project. I had excellent help and support from 
our Operations Manager and several members of the Board of Directors who are landscape architects. We really 
engaged in a collaborative process with our architect and builder, who were most helpful. 

2. What trade-offs or compromises were required during the development of the project? 

As was mentioned in the Project Description, the small size of our lot and building precluded using every available 
technology and we selected the things we thought would be most accessible to members of the public and that would 
meet our energy and water saving mandate with a reasonable cost. 

We opted for a green roof (water management advantage) rather than solar panels for heat/hot water (our water 
heating need is small) and we opted for a high efficiency forced air HVAC system rather than a geo-thennal system, 
which was detennined to be too complicated for the site and prohibitively expensive (payback time was estimated to 
be over 40 years.) 

During construction, we were forced to deal with escalating cost and so engaged in a value engineering process, 
which resulted in changes. In particular, we changed the specifications for the light fixtures, which were a major 
system and a significant investment. We are satisfied with the replacement fixtures. 
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The project was financed with a combination of: 

Owner mortgage and line of credit 
Maryland State grant 
City grant through Baltimore Development Corporation 
Grants from Foundations 
Grants from Community Organizations 
Grants from Corporations 
Contributions from local businesses 
Contributions from individuals 

"Growing a Green Building" was the name of our fund raising campaign. We did receive an allocation of Community 
Investment Tax Credits ($20,000} that gave a 50% credit to any Maryland business that contributed $500 or more. 
Having these credits really helped us get corporation support. As the project neared completion, we realized we were 
still short, but that we had only $4,300 in tax credits available. Campbell & Company agreed to donate $50,000 if we 
could get an additional allocation of tax credits, which we did. Campbell & Company donated a total of $65,000 to the 
project. 
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Aside from completing the project while maintaining our operating and program budgets over the construction 
schedule.. . I believe our transformation of a previously underutilized commercial building in a challenged urban 
neighborhood is extremely important and that the building makes a statement that organizations like ours care about 
and choose to invest in less wealthy communities. On a daily basis, community residents stop in to find our what we 
do, to sign up for a workshop or event, or to purchase a recycling bin. We are particularly pleased to work with 
Belair-Edison Neighborhoods, Inc. and the Green School, our two closest community partners. We are also excited 
about the level of interest in use of our ADA accessible multi-purpose classroom space. 

From our office in a small dingy rowhouse in 2003 to the Watershed Center in 2008, the Herring Run Watershed 
Association has grown as an organization, increased our visibility in the Baltimore region, and brought recognition to 
urban environmental issues. 

This is a beautiful and comfortable building in which to work. There are few downsides to the project, mostly related to 
small glitches in how things operate. Our construction superintendent alluded to a few in his "Other Perspective." We 
have had a few mechanical problems with the composting toilet and are still figuring out how to properly set our HVAC 
to maintain comfortable temperatures throughout the building. 

We feel the "Growing a Green Building" campaign, rather than detracting from program fundraising, actually helped 
build our organization in the Baltimore area. 
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PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or wri«en directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing. design revie\\ , or 
public approvals that affected this project. 

'lame William P. Stack Title Section Chief 

Organization Water Quality Management Section (DPW) Telephone ( 410 ) 396-0732 

-\ddress 3001 Druid Park Drive Citv/State/ZIP 21215 

Fax ( 410 ) 523-9047 E-mail bill.stack@baltimorecity.gov 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available ior reproduction or use bv others, ior 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authorit} to submit the 
application and all attached materials an to grant these rights and permissions. , :"> 
Si nature AJ · 

1. What role did vour agency play in the development of this project? Describe any requirements made of this project by vour agency 
(e.g., zoning. public participation, public benefits, impact statements). 

My section reviewed the initial design concepts and helped to support the Herring Run Watershed throughout its 
history including the construction period by using them as a subcontractor for environmental monitoring, public 
outreach and restoration projects. we also helped introduce the HRWA and this project to other agencies and offices 
that were critical in granting permits and variances to make this project happen. 

2. How was this project intended to benefit your citv? What trade-offs and compromises were required to implement the project? HO\\ 
did your agency participate in making them? 

This project is a perfect demonstration of "lead by example". The HRWA set the benchmark for other restoration 
efforts in the community to use green technology. The building is a living classroom so every time there is a meeting 
regardless of the topic the attendees are surrounded by the sustainable features of the building. Also, this project is 
located in one of the more socioeconomic challenged areas of the City. Building a project at this location creates a 
"hub" for other revitalization efforts using green building technology. 

There were no trade-offs involved that I am aware of at my level of involvement. 
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The new building is now a "Mecca" for environmental meetings. I have attended at least 6 meetings in the past 6 
months on different topics related to the environment. I attended about 1 meeting a year at their previous office. 

The project also demonstrates that controlling stormwater can be done on such a small site using innovabve 
technology (sidewalk bioretention and green roof). This is extremely beneficial in that it counters the arguments that 
stormwater control cannot be done on small redevelopment sites. 

'I' rh \ 

This project exemplifies a perfect model for publidprivate partnership. The HRWA took the lead to secure funds and 
develop the green building design and the City provided support. Now the City government is using the new building 
as a model for demonstrating how green building can occur at single lot redevelopment sites. 

This is in a sense is "free advertisemenr for the HRWA and will hopefully increase their capacity by attracting 
environmentalist that are associated more with green buildings etc. but unaware of the clean water connection. 

..... • j, It I • , l II I' 

I think the most successful aspect of the project is the fact that a local environmental non-profit organization was able 
to do this. This sets an example that really anyone of any socioeconomic group interested in redevelopment can do 
the same. The other successful aspect is the number of people throughout the region who are now aware of what they 
did and the meaning behind it. 
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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff reprcsentative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Tom Stosur Title Assistant Deputy Mayor 

Organization Office of Mayor Sheila Dixon Telephone ( 41 0 ) 545-7360 

Address City Hall Room 247, 100 N. Holliday Street City/State/ZIP Baltimore, MD 21202 

Fax ( 410 ) E-mail Tom.Stosur@baltimorecity.gov 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reprodudion or use by others, for 
any purpose whatsoever, the mater.· submitted. The applicant warrants that the applicant has full power and authority to submit the 
applica tion and all attac d mater d to grant these rights and permissions. 

1. What role did your agency play in the development of this projed? Describe any requirements made of this projed by your agency 
(e.g., zoning, public partiCipation, public benefits, impact statements). 

o The theme of Mayor Sheila Dixon's administration is a Cleaner, Greener, Healthier, and Safer Baltimore; therefore 
the Mayor's Office offered critical financial and in-kind support to help make the Herring Run Watershed Center a 
reality. Our City economic development entity, the Baltimore Development Corporation, provided a grant of $100,000 
and the Department of Transportation contributed the repaving of sidewalks adjacent to the center that incorporate 
stonnwater management techniques. 

o The Mayor was excited to attend the ground-breaking for the facility on May 8, 2007. The timing of this project 
dovetailed with the Mayor's appointment of a new Commission on Sustainability for Baltimore, charged with drafting of 
a new citywide Sustainability Plan. 

o The goals of the Sustainability plan offer much more than a reduction in our carbon footprint-which is very 
important in itself. The goals involve embracing new (or old) technologies to save money, conserve resources, create 
jobs, and enhance our quality of life. 

o HRWA had to demonstrate that it could leverage the City funding and support provided with other resources to 
successfully complete the project. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the projed? How 
did your agency participate in making them? 

o The Herring Run Watershed Center (HRWC), unique in Baltimore, is the ideal resource to put to work on educating 
our citizens and deepening their shared understanding of our urban and natural environments, and the connections 
between them. Those connections need to be made tangible and relevant to our everyday life. 

o The HRWC will be a place where homeowners can come to learn about energy-efficient, money-saving, 
environmentally sustainable products and practices for their homes. 

o Students can come to learn about the effects that stonn water running down our streets has on the health of our 
streams and our harbor, and how we can tum that pollution problem into a rain garden that can help revitalize a 
neighborhood. 

o At risk young adults and older adult residents can receive training to prepare for jobs in the new green economy at 
the HRWC. 

a 
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o This project demonstrates that committed developers on limited budgets can achieve high standards of 
environmental design and implementation with their projects. It serves as a model for other developers to follow. 

o As noted above, it is first and foremost an educational resource for students and adults to learn about greening the 
environment, their homes, and potentially their careers. 

o As potentially Baltimore City's first LEED Gold building, the Herring Run Watershed Center will challenge 
conventional wisdom that green construction is too expensive and complicated for small projects. 

·1. Did thi~ projC< I rL'SUit in OC\\ models or puhltdpnvatc partncr~htp,? Arc there a~pccts ot thts pmJCd that \\Ould be m'trucllvc to 
agt·nc•c~ like \our~ in other ullcs? 

o A key innovative aspect of this project that deserves replication in other places is the placement of a natural 
resources/watershed center in a very urban environment-a commercial main street district that dates from the 1920's 
and that serves a low-moderate income neighborhood. 

o This unique location will allow the message of sustainability and environmental stewardship to more easily reach 
working class city residents who may not generally obtain much exposure to these critical environmental issues. 

5. \VhJt dt• ~ou 1 on.,tde• to he the mo~t .111d lt".l51 sucu.•s<otul a"j><"ll5 or rlus prO)l'< r? 

Most successful 

o Demonstrates a green renovation of a long vacant commercial building 

o Provides a comprehensive and unique "learning lab and resource center" to area residents for watershed and 
sustainability issues 

Least successful 

o Obtaining a steady stream of operating funds to sustain and expand the needed staffing and programming will be a 
challenge 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Chad Hayes 

Organization Belair-Edison Neighborhoods, Inc. 

Address 3412 Belair Road 

Title Director of Commercial Revitalization 

Telephone ( 41 0 ) 485-8422 

City/State/ZIP Baltimore, MD 21213 

Fax ( 410 ) 485-0728 E-mail chad@belair-edison.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materia ls and to grant these rights and permissions. 

Signature ~ f/~ 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

As a community development organization. Belair-Edison Neighborhoods. Lnc. (BEN I) docs all that 1\e can to strengthen the 
13elair-Edison community in Northeast Baltimore. Before the) moved to our community. we were well a\\ are of Herring Run 
Watershed Association ·s (IIRWA) long history of improving the health of the Herring Run and the \\Ork that their dedicated staff 
has done to improve the environment in the communities that surround the watershed. 

BEN I was thrilled when we first heard thati iRWA was considering moving to our communi!) . \\'e \\ere even more excited 
when we heard the idea of taking a vacant building on our Main treet and renovating it into a green building. The idea of 
having HRWA in our community. creating an environmental learning center and building a model of sustainability was more 
than we could have ever dreamed of just a few years ago. We made it very clear to HRWA from the \ cry beginning that \\C 

wanted to partner with them and help in any way that we could. 

Luckily. as a designated Main Street by the National Trust for Historic Preservation. we have access to small sources of grant 
funding that provide financial help for commercial property 0\\11Crs that want to improve the appearance of their building. When 
we saw the renderings and the scope of work for HRWA ·s green building at3545 Belair Road. it \\as simply a no-brainer to 
provide as much funding as we had avai lable to make this dream become a reality. 

Since their move to Belair-Edison. HRWA has given so much to our community. Their environmcmal education center has 
educated our youth on the impact that every human has on this planet. ·rney have also opened their doors to allow BE I 
counselors the opportunity to provide larger homeownership counseling workshops to city residents. With the devastating 
foreclosure problems in the City of Baltimore. the large classroom at HRWA has allowed us to triple the size of our classes 
which help families in risk of foreclosure as well as indi\ iduals lool.:ing to purchase and occupy one of the many vacant homes in 
our city. 

The green building has been an enonnous asset to our communit) but HRWA ·s work has been an even larger asset. Their clean 
and green initiatives for the entire span of the Herring Run has created healthier lower and middle income communities in a time 
where environmental equity is such an important issue. HR WA has also provided a location where individuals that want to 
reduce and recycle can purchase recycl ing containers. reusable water bol!les and reusable canvas grocery bags. 

HRWA is an incredible organization and their green building is quite simply a model ofsustainability. Being the first LEED 
silver certified building in the City of Baltimore and very soon the only gold certified building is proof that this is a place that 
embodies excellence. With all of the problems that our urban community faces on a daily basis. it is nice to knO\\ that there is an 
organization like HRWA that doesn't just talk about change but actually goes out and makes it happen. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

2.From the community's point of view, what were the major issues concerning this project? 

When hearing of the plans for a green building, many of our residents were concerned how the construction would affect them 
and the community. They wanted to know what a green building was, if the construction would close down any streets, would 
the construction be loud and disruptive, would they have a say in the design and nhen the construction was finished, would it be 
open to the public. Once Bel air-Edison residents learned about green construction and they realized that the construction would 
have no negative impacts on them, they simply wanted to know how they could help. 

Residents were extremely excited to hear that such a unique project was going to occur and they were delighted to find out how 
much investment HRWA was putting into the community. Many wanted in on this project and HRWA gladly welcomed them. 
HRWA held charcttcs to get ideas of what green methods they would usc and to detcnnine the design of the building. They 
welcomed ideas and stuck to their promise to create a beautiful building that all residents could call their own. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate 
making them? 

If this were a project that the community did not fully support or if it were run by an organization other than HRWA, I can see 
how compromises may have been an issue. However, this was simply not the case with this project. This was a marriage 
between a great idea, an organization that is extremely respected and a community that was grateful for such a large scale 
investment. No trade~offs or compromises were necessary. 

HRWA and the construction company that implemented the work (Baltimore Green Construction) were diligent in their efforts to 
reach out to the community and make sure that no residents were negatively impacted by their work. We never heard from a 
single resident that said they were opposed to renovating this building which had been vacant for many years and turning it into 
community educational center that housed an organization working to improve the environment. 

4. Has this project made the community a better place to live or work? If so, how ? 

The new HRWA green building has become a gateway building into our community. Belair Road is the major thoroughfare that 
runs through the Belair-Edison community and is traveled by thousands of vehicles every day. When traveling south on Belair 
Road, 3545 Belair Road is one of the first buildings you see when you enter Belair-Edison. For years, it was an ugly, vacant 
building that was a symbol of disinvestment and deterioration plaguing our community. It was a sign telling people that Belair
Edison was not worth living or opening a business in. 

Imagining that ugly old building is difficult to do these days. Now when you drive into our community, you see a shining 
symbol ofhope. A beautiful building with landscaping surrounding the front and side welcomes you to the new Bclair-Edison. 
Not only is Bclair-Edison a better place to live and work for those that were already here but it is now inviting others to locate 
here. 

A great example of how the new green building has impacted the community can be seen directly next door to 3545 Belair Road. 
The building to the immediate south ofHRWA's new watershed center has been vacant for nearly 3 years. It was a building that 
was quickly deteriorating and there were many unsuccessful efforts to find a buyer that would fix it up and occupy it with a really 
nice business that serves the community. 

When HR W A was completing their construction and it was clear how nice their building was going to look, a business owner 
purchased the vacant building next door. Since that time, the new owner has started construction on the building and is planning 
on operating a natural juice bar from this location. HRWA's major investment in our community provides proof to others that 
Be lair-Edison is a great place to live and work. 

5. Would you change anything about this project or the development process you went through? 

There is nothing about this project that I would change. If the community had faced any problems or inconveniences from the 
rehabilitation and conversion of this building, I would cite those concerns but they never happened. The community was always 
infonned and was always given the opportunity to express their concerns. I can only hope that any future developments in 
Belair-Edison run as smoothly and have the positive impact that HRWA's green building has had. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Katherine R. Primm Tttle Director 

Organization The Green School of Baltimore Telephone ( 410 ) 485-2102 

Address 2800 Brendan Avenue City/State/ZIP Baltimore, MD 21213 

1. How did you, or the o anization you represent, become involved in this project? What role did you play? 

The Green School of Baltimore is a public charter school in its third year of operation. Our mission is to improve 
student achievement and increase environmental stewardship through experiential environmental education. After 
operating for two years in another neighborhood (and another watershed) across· town, we moved to the neighborhood 
of Belair Edison in August 2008. In preparation for our move, we spent a great deal of time building relationships with 
the organizations serving the neighborhood. One of the most productive relationships we have built is with the Herring 
Run Watershed Association. This work was particularly important since we share a mission with HRWA of caring for 
and improving the health oflhe local environment. Because our move to the neighborhood coincided with HRWA's 
renovation of their headquarters into a green building and because HRWA is committed to using their facility to do 
outreach to the community and to provide after-school and summer programming, we have been working closely with 
HRWA to develop programming that will serve schools in the neighborhood and the watershed. 

2. From the community's point of view, what were the major issues concerning this project? . 

Our primary focus in the development of this project has been how the new facility could be used to expand 
environmental education and engage students from schools in the neighborhood in restoration efforts and 
environmental stewardship. As a school with an environmental focus, it was important to us that the center's new 
facility provide opportunities for our students to learn about both green building technologies and the impact of urban 
life on the health of the local watershed and the Chesapeake Bay. HRWA is committed to using the new Center in just 
these ways, so our collaboration has been quite productive. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

Because we came to the process after the project was well under)Vay, we have not been a part of having to make 
trade-offs and compromises. 
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This is an exciting time to be in the neighborhood of Belair-Edison. The development of HRWA's new building has 
been an important part of the revitalization of B-E and has provided a focal point for green initiatives in the 
neighborhood and the watershed. Our school is particularly excited about HRWA's commitment to using its center to 
expand environmental education opportunities in the neighborhood and the city. Several times a year, Green School 
teachers take their students on field trips to sites where they can do field work related to their environmental studies. 
Unfortunately, this means that we have often have to leave the city. This can be problematic because it is expensive 
and because it sends the implicit message that environmental restoration efforts happen outside the city not within our 
own neighborhoods. Having HRWA's new center in the city sends the message that important environmental 
restoration work is happening in our city and that there is a place for all of us in this work. 

The location of this facility in our neighborhood means that our teachers and students can walk across the street to 
use the facility to support their environmental projects and to enhance our students' learning. For example, 

* Our third graders, who spend the year becoming waste reduction experts, will visit HRWA's center to team 
about sustainable building practices. 

* Our first graders, who study what happens to water when it hits the land, will visit HRWA's center to team 
about the connection between the Herring Run and the Chesapeake Bay and about how what we do on land 
effects water quality. 

The Herring Run Watershed Center will also enrich the neighborhood by offering after-school and summer 
programming - something that is sorely needed in the city . 

I wish our school had been located in the Herring Run Watershed and the neighborhood of Belair Edison when the 
HRWA started its work toward developing the center. Because of HRWA's efforts to make this an inclusive, 

collaborative process with the neighborhood, I am certain that there would have been a number of ways in which our 
students could have been involved in and could have learned from the development process . 
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·- OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

Name Sarah Bur litle Board Member 

Organization Herring Run Watershed Association Telephone ( 410 ) 426-9584 

Address 3206 Montebello Terrace City/State/ZIP Baltimore, MD 21214 

Fax ( 41 0 ) 426-9584 E-mail sarahbur@verizon.net 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Si nature 

1. What role did you play in the development of this project? 

I was President of the Board of the Herring Run Watershed Association in 2004 when we were evicted from our rental 
office space near Herring Run Park. It was important to the orga·nization to be near the Park and no suitable office 
rental space was available. Mary Roby, the executive director and I found a former row-house ~akery on Belair 
Road that was for sale for $104,000. We thought that we could renovate the building for office space and use the 
large industrial bakery room as an environmental education center. The purchase of the building was the necessary 
first step-and a leap for a very small non-profit organization. 

As President of the Board, my role was to direct and support the organization as we took stock of the enormous 
challenge ahead of us. The first major step was to hold a weekend charette in the building. For two days a volunteer 
architect guided community members through the process of envisioning a transformed building. At that point there 
were no LEED certified buildings in Baltimore and few 'of us had ever heard the terminology. By the end of the 
weekend we were clear that the building should serve as an environmental education center, that it should 
demonstrate application of green technologies, and that we would seek LEED certification. 

The next challenge was initiation of a capital campaign-something noone on the board or staff had any experience 
with. We convened a focus group of funders to help guide our process. In November 2005, we kicked off our capital 
campaign at our Annual Meeting.- Over a hundred supporters turned out to learn of our plans and the capital 
campaign was launched. 

My tenure as Board President ended shortly thereafter. I have remained on the board since and have continued to 
support the development of the building and the Herring Run Watershed Association programs. D 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

(1) Environmental Education. The Herring Run Watershed Association already has numerous relationships with 
schools providing environmenial education at the schools and in Herring Run Park. Recently we were certified as a 
Green School Provider by the Maryland Association of Environmental and Outdoor Educators. We recently held a 
focus group with local environmental educators to clarify and focus our work in the new building. Our plan is to 
provide environmental education experiences for young children in the schools which are geographically close to the 
Herring Run Watershed Center which focus on the neighborhood and the Herring Run stream nearby. 
(2) Model of Green Technologies. We have given many tours of the building to neighbors and supporters. The Green 
Building Institute plans to use our facility for their educational seminars. A series of educational programs for 
homeowners on energy and watersaving technologies is planned. We are only beginning to realize the potential for 
education of homeowners and contractors regarding the application of green technologies to a classic Baltimore 
rowhouse structure. 
(3) Community Meeting Place. The calendar is full of events planned at the building. It is a beautiful space to hold a 
moderate sized meeting. It is becoming an important community meeting place. 
( 4) legitimizing our work. The building lends legitimacy to the Herring Run Watershed Association. The building 
"says" that we are established, high functioning, and worthy of respect and worthy of funding. 
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The biggest trade-off was the stress of undertaking the capital campaign and building project. This was a 
tremendous, scary undertaking for a small organization. The experience was quite draining for the staff and the 
board, and especially for our Executive Director. 

I was concerned that there would be a significant trade-off in terms of the programs of the Herring Run Watershed 
Association. However, the Executive Director, Mary Roby protected the program staff from the fund-raising and 
building issues. During the years of the capital campaign and construction our environmental programs thrived and 
our credibility grew under the leadership of out Watershed Restoration Manager, Darin Crew. 

The most successful aspect of the project is the building itself- a demonstration project of the many "green• 
technologies that can be applied to a classic Baltimore building. There are few similar, accessible projects in 
Baltimore. It allows homeowners and building professionals to "see and touch" different approaches. The green roof 
particularly captures my imagination. It not only insulates and protects the roof, and aborbs rain water-it is also 
beautiful. One can stand and look out the 2nd story window with the green roof in the foreground. In the background 
are hundreds of other flat Baltimore rowhouse roofs just waiting to be greened. 

It is clear that this beautiful building has already strengthened and stabilized the Belair-Edison community and 
provided a plaoe to be proud of. Its also provided an embracing plaoe for community groups to meet. People who 
visit the building come away inspired by what a small non-profit group can accomplish. They come away with ideas of 
how to improve their own homes and the rest of Baltimore City. Public officials and grantors point to us as a model 
organization. It is my hope that this enhanced credibility will help us through the current national economic woes. 

Its hard to identify a "least successful" aspect of the project. 
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'OTHER PERSPECTIVE 
Please answer questions In space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. If the forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to Which ~ 
responds, and the length of each answer should be fim~ed to the area provided on the original form. 

Name: D. Keith Campbell 
Organization: Campbell and Company 
Address: 210 W Pennsylvania Ave, Suite no . 
Fax: 

Title: PreSident 
Telephon~: (410) 296-3301 
City, State, Zip: Tqwson, MD 21204. 
Email: keith@campbell.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make 
available for reproduction or use by others, for any purpose whatsoever, the materials 
submitted. The applicant warrants that the applicant has the full power and 
authority to submit the application and all attached materials and to grant these 
rights and permisSi 

Signature: 

1. What role did you play in the development of this project? I am the founder of the 
Keith Campbell Foundation for the Environment, which supports management of lMng 
resources and habitats, reduction of pollution, and citizen engagement in the 
Chesapeake Bay. My Foundation's theme is "Investment in Action." However, since 
my Foundation chooses to focus on programs and advocacy, rather than capital 
projects, I chose to play a part in the creation of the Herring Run Watershed Center 
through my company, Campbell and Company. 

Over the past three years, we contributed a total of $65,000 in tax credit eligible 
contributions to the "Growing a Green Building" campaign for the Watershed Center. · 

2. Describe the impact that this project has had on the/your community. Please be 
as specific as possible. 

The Herring Run Watershed Assodation (HRWA) is one of Baltimore's most active and 
effectiVe watershed organizations. With the incredible asset that is the Herring Run 
Watershed Center, HRWA has raised the bar in the Baltimore region in the areas of· 
environmental sustainability and stewardship. 

The Herring Run Watershed Center showcases over 30. features that save energy and 
water, are composed of healthy raw materials, or recyde construction items that 
would otherwise go to a landfill. 
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· The green roof insulates the building and helps modulate temperature in an urban 
environment. A roof such as this and other building features contribute in a small 
way to solving the global warming crisis. 

3. What trade·offs and compromises were required during the development of the 
project? Did you participate in making them? 

As with any construction project, compromises are often needed. With a limited 
budget, the organization selected the most energy efficient or water saving methods 
that could be employed with available resources. I was not involved in those 
decisions. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project is reflected in its implementation. In a 
highly visible location in one of Baltimore's Healthy Neighborhoods communities, the 
beautiful Herring. Run Watershed Center welcomes residents and visitors to learn 
about environmental issues and problems and the impact of changes that can be 
simply and inexpensively made in their own homes. 

With its many water-saving technologies-like utilizing sequestered rain water from 
the green roof to flush toilets-the Herring Run Watershed Center is a living 
demonstration site for an environmentally conscious organization striving to improve 
awareness of sustainability for Baltimore and beyond. 
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Name Prescott Gaylord . Title President 

Organization Baltimore Green Construction Telephone ( 410 ) 889-3193 

Address 814 W 36th Street City/State/ZIP Baltimore MD 21211 

Fax ( 410 ) 889-3192 E·mail PGayford@BalitmoreGreenConstruction.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatso ver, the materials itted The apP. · nt warrants that the applicant has full power and authority to submit the 
application and al a tached mate · n~ th · hts and permissions. 

' 1. What role did you play in the development this project? 

I was the contractor who bid on the broject, participated to some degree in the design phase, gave cost advice and 
feedback, and eventually did the construction. 

We also brought some of our knowledge of green materials and building techniques to the project as ideas for review. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

This project has had a significant positive impact on several communities: 

Belair Edison: 
The literal community in which the project resides has seen a marked difference from this project. I believe that a 

functioning, envelope pushing, green commercial building in an. inner city neighborhood has helped to shatter 
common myths about both inner city neighborhoods and about green building. My green construction crews were met 
with support and interest in that community, who dea~y- to my mind -were welcoming of the concepts. 

Green Building Community: 
Green construction has a reputation of being either financially out of reach of many communities or desired only in 

rich neighborhoods. For its part, much of the green building community holds onto the myth that transitional 
neighborhoods don't have much interest in their services. I believe this project is testament to the contrary. Green 
builders, contractors and subcontractors are now more actively looking in these neighborhoods for projects and labor. 
I believe this is positive for all involved. 



OTHER PERSPECTIVE (coNro> 

I participated in some of the trade-offs as it related to systems and cost: 

There was an early desire for a high profile heating and cooling system such as a ground source heat pump. This 
was intended to showcase the energy efficiency of the new building. There was also a priority from the owners and 
stakeholders of showcasing technologies that could be replicated in neighborhood houses. 

Two problems arose as we acquired specifics for the installation. 1) the cost difference was significant and 2) the 
process of drilling the wells was going to waste a large quantity of groundwater- and divert it into the city's stormwater 
system. 

In the end- the decision was made to focus on the lower profile (and maybe higher value) energy efficiency measures 
including foam insulation and a strong envelope. The heating and cooling is accomplished with a highly efficient 
traditional system. This solution, while not what was originally desired, serves several purposes: 
1. It was much more cost effective to install, 
2. The ground water was not disturbed- following the mission of the organization, 
3. The technology is more replicable for neighborhood houses which may lead to more widespread adoption. 

4. VVhat do you consider to be the the mo5t 3nd lt-r..s.t succes_q.:,;j r.spect:: ot this project? 

I believe the most successful aspect of the project is the reflection of the Herring Run Watershed Association's 
mission in the building itself. I believe this happened due to good design and the charrette process they used. The 
building is a model of rainwater maintenance with a green roof, heavy planting, and curb plantings that treat street 
level stormwater. The building is also is a model of low water usage in its fiXtures of low flow- or no flow. 

There was a desire to include the members and staff in some of the aspects of the construction process. We had, I 
believe, some success in this area with some sealing of reclaimed wood trim, but not as much as was hoped. If I had 
it to do over again- I would like to have more success in finding construction tasks that could double as community 
building exorcises. 



OTHER PERSPECTIVE 
,, 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page .. each answer must be preceded by the question to which it responds; and the length of each answer should be limited to the area 
provided on the original form. 

Name Mike McGuire Title Construction Superintendant 

Organization Baltimore Green Construction telephone ( 410 ) 799-4005 

Address 814 W. 36th St. City/State/ZIP Baltimore MD 21211 

fax ( 410 ) 889-3192 E-mail mmcguire@baltimoregreenconstruction.com 

The undersigned grants the Bruner Foundation permission to use .. reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, t e materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and a atta d materials and grant these rights and permissions. 

1. What role did you play in 

I was employed by Baltimore Green Construction as the project's superintendant. That means that I oversaw all the 
work on site and worked with the subcontractors to insure that the plans were followed. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

I went to work for Baltimore Green Construction (BGC) to learn. To date the Herring Run Watershed Center (HRWC) 
is by far the project that has taught me the most. Because the project is LEED certified, I had to take a critical and 
thoughtful look at alf aspects of the construction process. It is the only time in my work history that I have had to track 
down sources for raw materials, learn about standards regarding the social and ecological impact of logging, be 
concerned with the chemical properties of building materials, install a living roof, repair a composting toilet, etc. But 
beyond the LEED standards, the client, designers, consultants and builders all worked in the best of faith to design 
and build as innovative and green a building as we could manage. It was a great group to work and learn with. 

The main community that I worked with in this project was formed by the subcontractors. The same learning process 
that 1 described for myself applies to most of them. The plumbers were fascinated to learn more about ecological 
plumbing practices such as using captured rainwater to flush the two dual flush toilets (though they were predictably 
sceptical of the waterless composting toilet), and they struggled to understand the importance of an air seal around 
the flue for the tankless water heater. The electricians beat their heads against the wall trying to understand the logic 
of the highly.efficient lighting system, while the HVAC folks learned their share about best practices for air quality. 

As we continue working in the construction field (and as I rehab my own house), the knowledge and best practices 
leamE!d through this project will be invaluable. 



OTHER PERSPECTIVE (CONT'D) 
,J 
3. What trade-offs and compromises were required during the development of the project? Did you participate in making them~ 

As in allY construction process there are many trade-offs and compromis~s. One rareiy works with a client that has no 
budget constraints. I can largely speak to the compromises that we made during construction. First off, we were 
working from plans that in my opinion were a bit over engineered, and certainly were beyond the budget for the 
project. We changed the plumbing plans from k-type copper water and cast iron waste lines to pex water and PVC 
waste lines. We went with vinyl windows instead of wood windows due to cost. When the city agreed to donate a new 
sidewalk we scrapped the plans to try to use permeable concrete wherever we had to demolish concrete surfaces. I 
don't think there were any more substantial compromises. I participated in them to a degree, talking with the client, the 
subcontractors and the architect, but the decision_s on what to use and where rested largely in the hands of the client 
and the design team. · 

4. What do you consider to be the the most and least successful aspects of this project? 

The most successful part of this project was the learning experience that it offered to everyone involved. I believe it 
was an important project for the architect as she wrapped her head around a small scale green rehab. It was certainly 
a very important experience for everyone that worked on the projeci at BGC and I can only think of a few 
subcontractors (windows, ftoors and masons) that weren't learning new green construction practices as they worked 
on this project. I do believe that we made a very comfortable, functional and efficient building for the Herring Run 
Watershed Association, but from my perspective the greatest success is !hat what we all learned on this project will be 
carri~d on to other projects. 

However, some of the systems are not entirely up and running. There are three toilets in the building: one composting 
toilet and two dual flush toilets that are meant to be flushed with rainwater collected from the roof. The composting 
toilet has been mechlmically problematic and we were not expecting the sulfuric sm1111 of the rain water. We are still 
trouble shooting these systems. 



OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers arc typed on a separate 
page, each answer must be preceded by the question to which 11 responds, and the length of each answer should he limited to the area 
provided on the original form. 

Name Olyssa Starry Title Graduate Student 

Organization UMBC Technology Research Center 102 Telephone ( 717 ) 460-7243 

Address 1 000 Hilltop Circle City/Statc/ZIP Baltimore MD 21 250 

Fax ( 717 ) E-mail olyssa1 @umbc.edu 

The undersigned grants the Bruner Foundat ion permission to usc, reproduce, or make avai lable for reproduction or use by others, tor 
any purpose whatsoe r, the materials submitted. The applicant warrants that the applicant has full power and authoritv to submit thl 
application and a t1 cd materi o rant these rights and permissions. 

I. What role did you play in the development of this project? 

I am a doctoral student at the University of Maryland, Baltimore County, and a trainee in their ·water in the Urban 
Environmenr program. Since I arrived in Baltimore, I have been taking advantage of educational opportunities 
provided by the Herring Run Watershed Association. 

For example, I attended two of the many rain-barrel construction workshops that they have held. 

As plans for their new building progressed, I was able to see green building concepts I had been learning about in 
school put into practice. I was most closely involved with the Watershed Association's plans to construct and monitor 
a green roof on their building. 

2. Describe the impad that this projed has had on the }'Our communi!\. Please be as specific as possible. 

This project provides a great service to the academic community by acting as a test bed for cutting edge technologies 
designed to address challenges associated with urban storrnwater runoff. Because the Herring Run Watershed 
Association provided me the opportunity to install monitoring equipment at their roof downspout, I was able to 
generate information about the potential for their green roof to retain water. The attached chart shows that the green 
roof on the Herring Run building was able to capture substantially more runoff than the roof on my nearby home which 
was not planted. This indicates that the green roof is working to help address their neighborhood's storrnwater 
concerns. 



·OTHER PERSPECTIVE ceo. ro1 

1 WhJt trade-ott~ <md tompromisrs wert.: rcqu1rt>cl dunng the dewlopmc'lt ot the p oje< t' Oicl V'"' part1t 1patt• 111 1 I mg tht•'"'l> 

Because of my interest in the HRWA's green roof, I inquired frequently about progress and design decisions. They 
were very transparent and open to my learning process. I am unaware of any major trade-<~ffs, though I remain 
impressed at the quality of their achievement given the complexity of green building construction. 

I What do vou consider to'"' the the mn-.r lnd ll'l I ''llll' 1
"

1 1 'l'Vt.,,ll thi~ r'tiiCd' 

The most successful aspect of this project is its holistic approach. It is my understanding that the HRWA has always 
been the strongest advocate for water resource protection in their community, and now, through this green building, 
they are cementing this commitment. 

The least successful aspect of the project is that the great efforts to bring it together have not been fully recognized. It 
is my sincere hope that the Rudy Bruner Foundation will acknowledge this substantial achievement. 



OLYSSA STARRY, OTHER PERSPECTIVE, ADDENDUM 

The chart below representing a rain stonn on September 12, 2008, shows that the 
green roof on the Herring Run building was able to capture substantially more runoff 
than the roof on my nearby home which was not planted. This indicates that the green 
roof is working to help address HRWA's neighborhood stonnwater concerns. 
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-~oTHER PERSPECTIVE 
Please answer quesiions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
1nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
>age; 'each answer must be preceded·by the question to which it responas, and the length of each answer should be limited to the area· 
~rovided on the original form. 

Name Ashley Traut li;le Watershed ~estoration Coorcjinator 

organization Herring_ Run Watershed Association Telep~one ( 443 ) 254-1577 

Address .3545 BelairHd .. City/State/ZIP Baltimore, MD 21213 

Fax ( 443 ) 872-6849 E-mail atraut@herringrun.org 

The undersign eo grants the Bruner fOundation permission to use,. reprOduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. · 

Signature ~ qt;;;wf 

2. Describe the-imp·act that this project has had on the your community. Please be as specific as possible . . :,,_,,,. . ' 

After careful consideration,,it was, ultimately decided that HRWA should relocate to one of the less affluent, 
traditionally under-~erved communitie~ within our watershed. By doing so, we are trying to directly engage a 
population that has traditionally lacked environmental awareness. Our goal is to serve as an anchor along the 
neighborhood's main corridor and be seen as an open and inviting business whose environmental ethics and 
practices result in il cleaner, healthier, more livable neighborhood. We do this by design, with numerous large 
windows surro.unding the main pflice at ground level and ~n exterior surrounded by rain gardens and planters filled 
with colorful native plants .. And we do this in practice, _keeping our gardens and. sidewalks clean, selling City recycling 
bins, providing free meeting spat<e to local neighborhood groups, and in .the near future, by providing after school 
programs (on basic ecology, urban agriculture, environmental stewardship, energy conservation, etc.) to local 
elementary and middle schools. In addition, this will be our sixth year partnering with the City in their Youthworks 
program, where we employ 6-8 high-school aged youth from the city for environmental restoration work. 



OTHER PERSPECTIVE (CONT'D) 

\ What tr d nt•., and lomprorni~ \\PH' required d11Pn" tlw dr 1
1 

'' nwnt nf 1hl' nroject? Drd \OU partit•p;ttc in mJ~ino them7 

Perhaps the greatest compromise that was accepted for this project was that of using a pre-existing space. By doing 
so, we accepted that we would not be able to design a building that maximized solar gain, minimized the building 
footprint, and allowed us to explore other cutting-edge sustainable technologies. At the start, we had a building and 
lot with 100% impermeable surface. Our goal was to reduce this impact as much as possible given the site 
constraints. We did so by installing an extensive green roof system over our entire roof, capturing overflow rainwater 
in a 450-gallon cistern, and pumping that water back into the building for use in our two primary toilets. We also 
removed as much sidewalk as allowed by city code and replaced it with a rain garden, four native plant gardens, and 
two curb cut bioretention gardens. 

We were also very aware of the fact that by rehabbing an existing building, we were not adding to sprawl but rather 
helping to revitalize an ailing and neglected urban infrastructure. By doing so, we were able to show communities 
exactly what was possible even in highly urbanized areas, and to suggest to residents and businesses that 
sustainable practices are feasible and applicable to everyone. 

I was not directly involved in the design decisions for this project, but I have seen the remarkably positive impact of 
those choices during day-to-day building operations and when providing tours of the building to architects, planners, 
city officials, and local neighbors. The sustainability and vitality of this project clearly resonates with everyone having 
the opportunity to experience the Center . 

.J What do \Oil on~iclt'r to lw the thP most and leJ~l ~une~stul .r~p"l t ur tim projPct' 

I believe that the true impact of the Herring Run Watershed Center won't be fully realized for some time to come. The 
Center is such a dramatic departure from traditional local business, that it will take some time for all of our neighbors 
to fully appreciate the benefits, both direct and indirect, of such a facility. That said , we designed the Center to be 
open and inviting to all, and we are regularly visited by neighbors "just passing by" who want to know more about who 
we are and what type of work we do. If, as hoped, we are viewed as a community center with environmental 
opportunities, I believe we will be fully embraced by our neighbors, as will our lessons in sustainability. 

To date, one of the most successful aspects of this project has been reaching out to like-minded organizations 
throughout the Baltimore/DC corridor and encouraging them to use the Center for classes, workshops, and tours. 
Given the response, with bookings now several months out, it's clear to us that such facilities, showcasing innovative 
green technologies in urban settings, are highly sought after and currently in short supply. Hopefully we can serve as 
a model for others. 

The challenges we've faced thus far are not unexpected; those of settling in to a new space and teaming the operation 
and maintenance details. The teaming curve is a bit steeper than usual given the innovative technologies we 
selected, but a working familiarity with these technologies will better allow us to promote them to others and show 
them that their intimidating novelty pales in comparison to the fiscal , personal health, and environmental benefits that 
they can provide. 
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The future Herring Run Watershed Center 



3545 Belair Road 





The new Herring Run Watershed Center 



The new Herring Run Watershed Center 



Green Features of the Herring Run Watershed Center 

1 Green Roof 

2 Toilets flush with water from the Green Roof 

3 Advanced Framing Technique 

4 Foam Insulation 

5 Denim Insulation 

6 Wood from framing remilled for trim 

7 Low-e windows 

8 Marmoleum Flooring 

9 Recycled glass counter top--lceStone 

10 Recycled tile floors in bathrooms 

11 Amenities for bicyclists-showers, lockers and bike storage 

12 Bio-retention planters 

13 Native plant gardens . 
14 "Green" furniture 

15 Recycled butcher block countertop in classroom 

16 Recycled/ refinished oak flooring 

17 Energy Star appliances 

18 Tankless hot water heater 

19 PEX (crosslink polyethelyne) flexible pipe 

20 Self-monitoring lighting and HVAC system 

21 High efficiency, zoned HVAC system 

22 Exterior Awnings 

23 Glare blocking shades 

24 No-VOC paints and materials 

25 Forest Sustainability Council Cabinets 

26 Low-flow faucets 

27 Dual- flush toilets 

28 Tubular skylights 

29 Composting toilet 

30 Recycled walk-off mat 

31 Recycled stair treads 

32 ADA-accessible ramp 

33 Removed 86% of impervious surface 

34 Located across from a bus stop 

35 Great Community Connectivity 

36 Close to the Herring Run Stream and Park 

Updated 12·12·08 
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Water, Water 
Everywhere 
The Herring Run Water
shed Association's 
new headquarters is 
both budget- and 
water-conscious 

As executive director of the Herring Run 
Watershed Association (HRWA), Mary Sloan 
Roby spends most of her time planning 
stream clean-ups, tree plantings, and educa
tional programs t.hal focus on improving the 
environmental and aesthetic qualities of lhc 
fortv-four-square-mile Herring Run water-

This month, she'll get some additional 
ance from her refurbished Belair-Edison 

office space, a former bakery building at the 
end of a group of rowhouses that IIRWA has 
transformed into its new green headquarters. 

Located at lhe corner of Belair Road and 
Pelham Avenue. less than half a mile from 
Herring Run Park, the 2,800-square-foot Wa
tershed Center manifests the organi7..ation's 
watershed restoration mission, which involves 
water conservation and stormwater manage
menL Nearly 65 percent of the rain that falls 
on the building's green roof is retained by 
hardy, low-maintenance plants and soil, wilh 
the remaining 35 percent being djvcrtcd to a 
350-gallon cistern in the building's basemenL 
Unless there's a prolonged drought. the build
ing's two dual-Oush toilets draw aU of their 
water from lhat cistern. On the second Ooor. 
a com posting toilet collects and processes 
waste, which is used to fertilize the green 
roof, and stormwaler planters outside the 
building's new handicap-accessible entrance 
treat rainwater before sending it downstream. 
~Being that we're a watershed organization, 
I really wanted our new building to focus on 

· management," Roby says. 
:taJT offices are scattered throughout the 

Oullomg, and there's classroom space on the 
first Ooor. plus a kitchen and conference room 

Under construction: The new llerring Run Watershed Center. scheduled lO open lhis monlh near If erring Run Park 
in Belair-Edison. is one oflhe firsl buildings in Baltimore City Lo achieve silver Leadership in Energy and Environ
menlnl Design (LEED) cerlifical ion. 

on the second level that are available for visi
tors and neighborhood residents to rent out 
for meetings. The $622,000 redevelopment 
project-completed by llampden-bascd Bal
timore Green Construction-incorporated a 
host of environmenta!Jy friendly materials and 
appliances. inclurung double-paned windows, 
motion-detector lighting, an on-demand tan
kJess water heater; ecologically responsible 
lumber, and insulation materials made from 
soybeans, corn, and recycled denim. These 

green technologies should reduce the build
ing's overall energy usc by at least 30 percenL 

The refurbished building-one of the 
first in Baltimore City to achieve a silver 
Leadership in Energy and Environmental 
Design (LEED) rating from the U.S. Green 
Builrung Council-is proof that going green 
doesn't require unlimited resources or a large 
amount of space, says Darragh Brady, a senior 
associate with the Baltimore architecture 
firm Ziger/Snead and the Center's project 

www. urbanitebaltimore . com august 08 6 
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manager and architect. ··we took a simple 
urban building and renovated it under a tight 
budget, in a way that was much more sustain
able and that reaiJy fit with the organization's 
mission.~ she says. Had its budget been larger, 
IIRWA might have considered adding pho
tovoltaic panels to the roof and installing a 
more efficient HVAC system to reduce energy 
usc even further, but the group did the best 
with the resources it had. Brady says. 

To keep costs down. H RWA had to get 
creative at times: When the group found out 
that renting a crane to load dirt onto the 
building's green roof would eat up half the 
budget, green roof subcontractor Michael 
Furbish had the dirt delivered to the sidewalk 
outside the center, and used a ladder hoist 
and buckets-plus lots of able-bodied help
ers-to move the dirt instead. uEvery project 
has its own story,~ says Furbish, founder of 
I ore green building firm Furbish Com-

. This organization wanted to speak [to] 
respect for tJ:te waterways, so we worked to 
make it as affordable as possible for them.~ 

-~ -

'. SPACE 
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Lefl.; Executive director Mary Sloan Roby (left) nnd project man
ager Darragh Brady on Lhe green roof. A percentage of lhe rain 
lhal falls on the roof is funneled inlo a storage tank. sterilized. 
and used in two of lhe building's toilets. 
Above: Stormwaler planters. shown here during conslruclion. 
have smce been filled wilh gravel and soil to treal ramwaler be
fore 1l rushes downslream. 

The building will enable HRWA to better 
educate and engage residents from the fifty
plus Baltimore City and Baltimore County 
neighborhoods it serves, says HRWA board 
member Sarah Bur. The new classroom, offic
es, and meeting rooms will allow the group to 

The 2,8oo-square-foot 
Watershed Center mani
fests H RW/J!.s watershed 

restoration mission, 
which involves water 

conservation and storm
water management. 

add staff and attract more volunteers to the 
organization, plus offer lessons in environ
mental stewardship to Northeast Baltimore 
public school students. "There's been a hole 
in terms of environmental education centers 
on the northeast side of the city,'' Bur says. 

"We're hopeful that th1s new center will allow 
urban kids to get more exposure to nature 
and [learn] how to take better care ofiL" 

This fall , the group also plans to host an 
environmental lecture series for local builders 
and residents on topics such as greening one's 
home, building a rain barrel, and reducing 
energy use. And HRWA will occasionaiJy open 
the building to area homeowners who are cu
rious about energy-saving. affordable green
building techniques. "It's our hope to make 
sustainability a housel10ld word in the Herring 
Run watershed and beyond,~ says Roby. • 

-Amy Novotney wrote about sprawl and 
smart growth in Maryland in the january 
2007 issue. 

The public open house of tlte Water
shed. Center will be held in late Sep
tember. Check www.herringrwz.orgfor 
more details. 

www . urban i tebalt imore .com august 0 6~ 
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Board of Directors 2007 

Raymond L. Heil 
President 

Anne Colgan 
Secretary 

Ellis Brown, Jr. 
Treasurer 

Jen Brock-Cancellieri 

Sardh Bur 

Elisabeth Hyleck 

The bustle of activity at 3545 Belair Road marks an exciting opportunity for 

Herring Run and its neighboring communities. 

Through the generous giving of foundations, businesses, and individuals, the 

Herring Run Watershed Association is transforming an empty brick building into 

the Herring Run Watershed Center-a community resource center and cutting

edge model of green building techniques. 

Local students will gather at the Center to explore the ecology lab, learn about 

the urban environment, and prepare for hands-on projects in and around 

Herring Run . Residents and builders will tour the Center and attend training ses

sions to learn about green technology. 

Cyclists visiting the Center will find convenient bike racks and community 

groups will meet in the conference room. Anyone who wants to learn more 

about restoring and protecting the Herring Run Watershed can stop in to 

browse our library and chat with volunteers and staff. 

At the Herring Run Watershed Association, we are thrilled that this new cen

ter will make our programs and services more visible and accessible to local 

residents. But while the renovations are nearly complete, work remains to be 

done. 

As you read these pages, please consider joining the team that has made the 

Herring Run Watershed Center a reality. Your gift of time, talent, goods, or funds 

will help launch Herring Run and its neighborhoods into a greener, more sus

tainable future. 

Sincerely, 

Raymond L. Heil 

President 

Mary Sloan Roby 

Executive Director 

u u 

Donor Tax Credits 

Donations of money, goods, and equip

ment to the Herring Run Watershed 

Association, a 501 c(3) organization, are 

tax deductible to the fullest extent of 

the law. 

Businesses that donate between $500 

and $500,000 in one year may also 

qualify for the Community Investment 

Tax Credit offered by the Maryland 

Department of Housing and Community 

Development. These donations, made 

directly to a nonprofit organization for 

approved projects, earn a tax credit 

equal to 50 percent of the value of the 

donation. This credit may be claimed in combination with state and federal deduc

tions for charitable gifts, so that the net cost of a contribution may be less than 27 

cents for each dollar contributed. 

Needs & Opportunities 

Green building elements. Sponsorships are available for specific portions of 

building, such as the green roof, low-VOC paints, composting toilets, tankless 

hot water heater, energy efficient and native landscaping, and bike racks. 

Education Center. Support is needed for classroom furniture, computer stations, 

lab equipment, and supplies. 

General office areas. Donations are needed to support the final phases of con

struction, office furniture, and technology and communications equipment. 

For more information, please contact Mary Sloan Roby, Executive Director of the 

Herring Run Watershed Association, at 410-254-1577 or mroby@herringrun.org. 

"Protecting the Herring 

Run Watershed is about 

choosing the kind of world 

that we want to leave 

for future generations. 

That's why I support the 

Herring Run Watershed 

Association-because 

tomorrow is coming." 

-Ellis Brown 

"There's a growing 

awareness that we need 

to be concerned about 

the environment. 

Our local streams, 

parks, and open space 

are where it needs to 

begin." 

- Joseph T. Landers 

Greater Baltimore 

Board of Realtors 

Morgan State University 
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How You Can Help 
.. . SIWest in the 'Fuiu'te t'Jt the If~ ?Zun li/aU4>hd 

In 2004, the France-Merrick Foundation and Clayton Baker Trust generously 

awarded grants to the Herring Run Watershed Assocation that provided the 

down payment, closing costs, and heating and cooling systems for the future 

Herring Run Watershed Center. 

Since then, Baltimore area individuals, businesses, government agencies, and 

private foundations have stepped forward to help make the Watershed Center 
a reality. 

The Herring Run Watershed Association is gra.teful that these donors share our 

vision for clean water, beautiful green spaces, and thriving neighborhoods in the 

Herring Run Watershed. 

As activities at the Watershed Center move forward, we continue seeking orga

mizations, businesses, and citiz;ens to partner with us in this important effort. 

Donor Benefits & Recognition 

• Donors will be recognized through prominent signage in the Watershed 

Center and in publicity materials distributed for fthe Center's grand opening. 

Donms will also receive visible recognitien in the newsletter, website, and 

annual report of the Herring Run Watershed Association. 

Naming opportunities will be available throughout the Watershed Center: 

for the Center itself ($250,000- $300,000); the classroom ($1 00,000); two office 

areas ($10,000 eaclil); the conference room ($25,000); administrative office 

($1 G,OOO); and green roof ($1 ,000 each for approxir:nately 25 peoplel. 

Sources of Financial Support 

Private Foundations 
$218,275 = 27% 

State & Local 
Governments 

$200,000 = 24% 

HRWA Support 
$248,796 = 31% 

Funding Needed 
for Completion 
$150,000 = 18% 

A Case for Action 
The Herring Run Watershed is a 44 square-mile area that 

covers more than 50 neighborhoods in the northeast side of 

Baltimore City and the south central side of Baltimore County. 

Its approximate boundaries fall along York Road to the west, 

Joppa Road to the north, Route 695 to the east, and Eastern 

Avenue to the south. 

The Herring Run Watershed contains more than 41 miles 

of streams. Its main tributaries include Western Branch, 

Chinquapin Run, Tiffany Run, Armistead Run, Biddison Run, 

Moores Run, and Redhouse Run. Each of these streams flows 

into Herring Run, which then merges with the Back River and 

flows ultimately to the Chesapeake Bay. 

Many of these streams offer surprising nooks of peace and 

beauty tucked between city streets and neighborhoods. But they are also the recep

tacles of the trash and pollution that wash off hard surfaces like roads and parking lots, 

through storm drains, and into the streams themselves. 

Stormwater runoff is a major problem for the Herring Run Watershed because it con

tains so many hard surfaces and so few trees. In fact, some neighborhoods in the 

Baltimore portion of the watershed have some of the lowest amounts of tree cover

age in the city. The lack of tree canopy and prevalence of hard surfaces cause se

vere flooding, which in turn leads to erosion and broken sewer pipes. 

The Herring Run Watershed Association has become a touchstone for adults, fomilies, 

and students who believe that change is possible. More than 1,700 volunteers donate 

thousands of hours annually to plant native. trees and shrubs, nurture their growth, 

clean stream sites, and remove invasive plants. Every day, the Herring Run Watershed 

Association reaches out to citizens and business owners with ways that they can help. 

Together, we can improve both the Herring Run Watershed and the quality of life for 

those who live there. 

Planting trees is one 

of the best ways to 

reduce the flow of 

stormwater that runs 

off roads and rooftops 

and washes pollution 

into local streams. 

The Herring Run Watershed 

includes 41 miles of 

streams and more than 

50 neighborhoods, such 

as Original Northwood, 

Belair-Edison, Hamilton, 

Stoneleigh, Parkville, 

Overlea, and Rosedale. 



"The Herring Run Watershed 
Association is at the forefront 

of environmental restoration 
in Baltimore. They work in an 

urban area, showing what 
can be done and why it's 

important. They bring us into 
the realm of the possible." 

- M. Gregory Cantori 
The Knott Foundation 

The Herring Run 
Watershed Center 
A Resource for Education, Action, and Green Building 

The Herring Run Watershed Center will be a state-of-the-art, handicapped ac

cessible environmental education center that will offer activities dedicated to 

improving Baltimore's urban environment and building sustainable communities. 

Who created the Herring Run Watershed Center? 

The Herring Run Watershed Association, supported by several generous grants, 

purchased the empty building and conducted the renovations. 

The Herring Run Watershed Association is a growing nonprofit organization that 

protects and restores the Herring Run Watershed. Its mission is to improve the en

vironmental and aesthetic quality of the watershed by conducting stewardship 

and education programs, and by mobilizing volunteers for monitoring, restora

tion, and advocacy. 

The Herring Run Watershed Association got its start in 1978 as the "Friends of 

Northeast Parks and Streams" through the advocacy of watershed residents and 

Baltimore leaders like Jody Landers, a former Baltimore City Councilperson and 

currently the Executive Vice President of the Greater Baltimore Board of Realtors. 

The Herring Run Watershed Association actively partners with other nonprofit or

ganizations and government agencies to monitor and restore the health of the 

Herring Run Watershed. 

The Association works with Baltimore City and Baltimore County to develop 

watershed action plans that engage citizens to protect streams in their own 

neighborhoods. It also advocates for improving laws, policies, and practices that 

improve the quality of life in local communities and the health of local streams. 

Committed volunteers help with watershed restoration, tree planting, invasive 

plant removal, and stream monitoring. 

Renovations of the Herring Run Watershed Center were designed by Ziger/Snead 

LLP Architects and are being completed by Baltimore Green Construction. 

Who will the Herring Run Watershed Center serve? 

Residents of northeast Baltimore City and much of Baltimore County will come 

to the Herring Run Watershed Center. Teachers, students, and families will enjoy 

school programs, day camps, and workshops on environmental topics that af

fect the Herring Run Watershed . 

Property owners and builders will visit the Center to learn about green techniques 

that can be used to renovate older homes and businesses. Area residents will 
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Connecting People & Plac 
Herring Run 
Watershed Association 
LEED 
Connectivity Credit 

* Herring Run Watershed Center 

* 1 Bank 

* 2 Place of Worship 

* 3 Convenience Grocery 

* 4 Daycare 

* 5 Cleaners 

* 6 Beauty/Barber 

* Medical 

* Park 

* 9 Pharmacy 

* 10 Restaurant 

* 11 School 

* 12 Veterinarian 

* 13 Golf Course 

* 14 Supennarket 

Lakes and Streams 

Parks 

Herring Run 
Watershed Association 
LEED 
Transportation Credit * Watershed Center · 

N Bus#15 

N Bus#22 

N Bus#t50 

Parks 

Cl:I FTON PARK 

HERRING RWN'PA:RK 

HERRit\JG RUN PARK 

The Herring Run 

Watershed Center is 

located in the heart 

of the Belair-Edison 

neighborhood, easily 

accessible to area 

residents as they visit 

schools, places of 

worship, daycare 

centers, banks, stores, 

and Herring Run Park. 
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Streetside gardens will include 

native plants and varieties 

suitable for urban settings. 
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The harvesting or extraction of these raw materials consumes 

relatively little energy. 

On the building's first ftoor, pipes and ducts remain exposed 

along the ceiling. This not only adds visual interest, but saves on 

materials and construction costs. 

"Green" Toilets. One of the Center's three toilets is a compost

ing toilet. This toilet uses no water, but collects and processes 

waste in a series of rotating compartments. In approximately six 

months, the waste is converted to usable compost. 

Two toilets with more conventional plumbing use water that has been di

verted from the green roof to a 350-gallon cistern in the basement. There, 

the water is sanitized and pumped to the toilets. The city water system 

serves as a back-up when the cistern's water level is low. 

The toilets also include a dual ftush system, which offers either lower or high

er amounts of water, depending on the need. 

These features, along with low-ftow fixtures on sinks, will reduce the amount 

of water use at the Center by more than 20,000 gallons each year. 

Tankless Hot Water Heater. The hot water system in most homes and busi

nesses runs continually, heating and storing water whether someone is us

ing it or not. The Herring Run Watershed Center features a tankless system 

that provides instantaneous hot water, heated only during times of active 

use. The tankless hot water heater uses approximately 35% less energy than 

a conventional water heater and pays for itself through energy savings in 

two to three years. 

Bike Racks & Bus Stops. Neighborhood connections are an important part 

of green building because it encourages people to arrive at the Center by 

more sustainable means of transportation-on foot, on bike, or by bus. The 

building that houses the Watershed Center is near many community busi

nesses and gathering centers, and the conference room will be available 

as community meeting space. A bike rack and showers will serve Herring 

Run Watershed Center cyclists as they arrive to work or volunteer. 

Native Trees and Gardens. The corner of Belair Road and Pelham A venue 

will be looking greener too. New curbside trees will absorb rainfall and 

spread a cooling canopy of leaves across the Center and sidewalk. The 

concrete sidewalks surrounding the building will be replaced with re

claimed street cobbles to allow rainwater to soak into the ground. Flowers 

and other native plants will also border the Center, collecting rainwater, 

attracting butterflies, and adding color and softness to the streetscape. 
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attend programs or browse the library to learn about creating sustainable 

communities. Cyclists visiting the Center will find convenient bike racks, while 

community groups will make use of the meeting room. 

What benefits will the Herring Run Watershed Center bring to the community? 

Build the capacity of the Herring Run Watershed Association. The renovated 

structure will enhance the restoration, advocacy, and education efforts 

needed to restore the Herring Run Watershed, providing a functionaL invigo

rating space with room for staff. visitors, and a growing volunteer base. 

Expand environmental education. The Herring Run Watershed Center will fill a 

geographic gap in environmental education efforts in the Baltimore region. 

There are nature and environmental centers accessible to most sections of 

Baltimore City and County except on the east side, where the Herring Run 

Watershed is located. A 25-seat classroom will house a wet lab and perma

nent environmental displays. Herring Run Park, just a block away, will be an 

outdoor classroom. Children will learn first-hand about the impact of urban 

life on the Herring Run Watershed and the Chesapeake Bay. 

Save energy and water with cost-efficient technology and landscaping 

choices. The green techniques used to renovate the building-such as a 

green roof, insulated windows, and a thermally efficient building-will reduce 

energy use by at least 25%. Visitors will come upstairs to see a typical fiat row

house roof, alive with plants absorbing rain water that would otherwise surge 

into Herring Run. The landscaping will feature plants most suitable for the ur

ban environment. 
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A 1950s era building that 

was formerly a bakery 

will be transformed into 

the Herring Run Watershed 

Center. 

1 

Green renovation techniques 

are evident throughout the 

2,800 square-feet building. 

The Center is located at the 

carne~ of Belair Road and 

Pelham Avenue, near Herring 

Run Park. It is an important 

addition to the Belair-Edison 

Main Street District as well as 

the surrounding residential 

area, which is a Healthy 

Neighborhoods Community. 
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Herring Run Park, just one 

block from the Center, 

will serve as an outdoor 

classroom. 
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Demonstrate sustainable building technology. The Herring Run Watershed 

Association will be a leader in promoting green construction in the Baltimore 

region. The Center is in a former commercial building at the end of a typical 

series of Baltimore rowhouses. Builders, community groups and homeowners 

will be able to see first-hand application of green construction technologies 

to this classic Baltimore structure. The Association will invite builders and area 

residents to visit the Center and discover how sustainable building tech

niques can be accessible, affordable, and energy saving. 

• Add an anchor to the Belair-Edison community. The Center will be located 

in the Belair-Edison neighborhood, a community of 17,350 with a median 

household income of $36,512 and tree canopy coverage that is among the 

lowest in the city. Belair-Edison Neighborhoods and its Main Street program 

welcome the Center as a stabilizing community resource and anchor for the 

business district. Nine schools are within walking distance. 

Students will explore ecology in a 25-seat classroom that houses 

a wet lab and hands-on environmental displays. 
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Growing a Green Building 
Green building isn't just for new buildings or large organizations. The Herring Run 

Watershed Center will be a living example of how older buildings and smaller 

spaces can also make use of green technology. 

Renovations at the Watershed Center followed guidance from the U.S. Green 

Building Council. A green roof, tankless hot water system, composting toilet, and 

rain water cistern are among the features that will help conserve energy and wa

ter-and save money, too. 

Green Roof. From the second floor conference room, visitors will look out on a 

small field of sedum and other plants that make up part of the green roof on 

the Herring Run Watershed Center. 

Green roofs reduce stormwater runoff by covering the roof surface with plants 

that absorb and use rainwater. They use hardy, low-maintenance plants that 

can survive wide ranges of temperature, as well as heavy rainfall and drought. 

The roofs are specially constructed to support the weight of the plants and a 

thin layer of soil. As an added benefit, green roofs usually enjoy twice the lifes

pan of conventional roots, saving the owner precious dollars. 

At the Herring Run Watershed Center, the green roof will absorb 50 to 65 per

cent of the rain that falls on it. This will reduce the amount of rain water that 

washes over paved surfaces and into local streams, where the typical rush of 

stormwater erodes streambanks and delivers a wide range of pollution. 

The green roof will also save money by reducing energy costs. The plants will 

provide natural insulation that helps to cool the building during summer and 

warm the building during winter. 

Building Structure. The Herring Run Watershed Center began as a brick and 

masonry retail building that had never been insulated. During renovations, the 

interior of the brick walls was lined with new stud walls. The space between 

them is filled with a highly effective foam insulation derived from corn and soy 

beans. 

Old windows were replaced to stop air leaks. The building now features low-e, 

double-paned windows and doors, which maximize the amount of daylight 

entering the building without permitting the costly transfer of hot and cold air 

to inside spaces. 

The results, combined with the insulating benefits of a green roof, will cut en

ergy costs drastically. The changes also allowed for the installation of a smaller 

heating and cooling system, instead of an oversized system designed to com

pensate for a leaky building. 

Some portions of the wood floor have been patched using recycled lumber. 

Areas that required new flooring use linoleum, a renewable material made 

from linseed oil, resins, wood flour, jute, and ecologically responsible pigments. 

The Herring Run Watershed 

Center will be one of the first 

to receive the prestigious 

level LEED™ certificatio . 

LEED stands for Leadership 

in Energy and Environmental 

Design. LEED certification, 

awarded by the U.S. Green 

Building Council, is the gold 

standard of green building in 

the United States. 

To earn LEED certification, 

a building is evaluated for 

sustainable site devel0pment, 

water savings, energy efficiency, 

materials selection, and indoor 

environmental air quality. 

A building that displays a LEED 

plaque is an environmentally 

responsible and healthy place 

to live and work. 


