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Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
, , ,,,nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
\. ''ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 

, 'un the original form. 

Project Name Jamaica Plain Cobousing Location 6S Cornwall Street 

Owner Jamaica Plain Cobousing Condominium Association 

Project Use(s) Residential; home offices; space for neighborhood meetings 

Project Size 42.Sl9 sg,uare feet Total Development Cost $10.SOO.OOO 

Annual Operating Budget !if appropriate) $139 .S81 

Date Initiated October 1999 Percent Completed by December 1, 2006 100 

Project Completion Date !if appropriate) Tune 2 OOS 
10/99-3 households on board; 2/25/01 Equity stake increased to $5000; 

Attach, if you wish, a list of relevant project dates 3/01 signed letter of intent with Watermark to form partnership; 
8/12/01 filed LLC certificate; 3/24/02 broke up planned partnership 

Application submitted by: with Watermark & became our own developer; 11/03 groundbreaklng 

Name Diane Simpson litle Co-faun der 

Organization Iamaica Plain Cohousing 

Address 6S Cornwall Street Unit 20S City/State/Zip Jamaica Plain MA 02130 

Telephone ( 617 ) S22-2209 Fax ( 617 ) 867-1096 

):-mail simpsondwjpcohousinq. orq Weekend Contact Number (for notification): 617-S22-2209 

~""' _ ,;Cey Participants (Attach an additional sheet if needed) 

Organization 
Mayor's Office of Neighborhood Services 

Public Agencies Boston Redevelopment Authority 

Architect/Designer Programming: Kraus-Fitch 

Developer Jamaica Plain Cohousing. LLC 

Professional Consultant Cohousing Resources 

{

Jamaica Plain Cohousing 
Harvest Coop Market 

Community Group Massachusetts General Court 

Key Participant 
Lesle}' Delaney Hawkins' 
John Dalzell' 

Laura Fitch 

David W.Nathan 

Chris Scotthanson 

Sandy Sachs 
Chris Durkin 
Representative Liz Malia 

Charlie Connors 

Telephone/e-mail 
617-63S-348S 
617-918-4334 

413-S49-S799 

617-S22-2209 

617-894-7661 
617-922-6097 
617-661-!SBO X 132 
617-722-2060 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement Previous RBA entrant 

Professional ~Online Notice _Previous Selection Committee member 
Organization Bruner/Loeb Forum _Other (please specify) ------------------

" ' 

7

rhe undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to l .. .lost on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions. 

Si~nature '(Dl~ ~ ?5i"M ~ -
1Due to high turnover at these agencies the original participants are no longer available. John Dalzell and Lesley Delaney Hawkins 
have been kind enough to fill in on their predecessors' behalf. 
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ABSTRACT 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

(
. }nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 

· ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
"----- ... m the original form. 

Project Name Jamaica Plain Cohousing 

Address 6S Cornwall Street Citv/State/ZIP Jamaica Plain. MA 02130 

1. Give a brief overview of the project, including major project goals. 

The goal was to create a "green." transit-oriented, handicapped-accessible, mixed-income, multi
generational cohousing development which would encourage social interaction and allow for "aging in 
place." We strove to create diverse mix of people from all classes, races. cultures, sexual orientations, as 
well as traditional and nontraditional families. A cornerstone of our philosophy was to make all major 
decisions via the consensus process so that everyone would feel included in the final decision. Since 
sustainable development was a major factor in our site search, we sought a location that was already 
connected to the urban infrastructure. We wanted to encourage bicycling, walking, and other forms 
of transportation beside private car ownership, so we incorporated plans for a Zipcar, shared car, and 
subsidized T passes. We also wanted to conserve natural resources through environmentally sound 
construction, energy conservation, recycling, composting, and by reducing consumption through the 
use of shared tools, equipment and rides. It was also a major goal to promote organic food through the 
use of an organic garden; banning pesticide use, and by becoming a CSA drop-off site. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The Jamaica Plain Co housing project merits the Rudy Bruner Award (or Urban Excellence for many reasons. 
Here are a few of them: 
-We cleaned up a dirty, hazardous. brownfield site at no cost to the city, state. or federal government. 
-We put a great deal of effort into sustainable design, including, among other things: Energy Star Home 

certification; high insulation in walls, roof & foundation; heat-recovery ventilation; cemetitious siding. 
-We created our own internal affordability program to assist low and moderate income homeowners. 

which went above and beyond the City of Boston's mandated 10% affordable units. 
-We designed all units to be handicapped-visitable. Doorways are wider and bathrooms have a large 

turning radius so as to accommodate a wheelchair. 
-We went to great lengths to save a willow tree on site even though it interfered with construction 

vehicle access. 
-We created a subsidized T pass program with a shared subway pass to encourage the use of public 

transportation. We are also organizing an internal car co-op. Currently 7 households are car-free . 
. -We set up an internal conflict prevention and resolution committee (CPR) to help air grievances and 

\._ :. solve disputes between residents. 
--We are building a shared greenspace in the alley with our next-door neighbors to encourage neighbor 

interaction. 
-We created a housing development unlike any other in Boston; an intentional community that has 

more effort, thought, and expense put into the common areas than into the private units so as to 
accentuate the emphasis on community. 





PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
•nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
'ach answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 

- \m the original form. 

"--·' 

1. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

-Social interaction: creating a sense of community in order to overcome the alienation, loneliness and detachment so prevalent in modem society. 
-Sustainability: Minimizing car usage and encouraging public transit use; composting; energy-efficient appliances; energy conservation via tight weatherization, 

high insulation; maximum passive solar; highly efficient gas furnace and heat recovery ventilation system 
-Affordability: Making the project affordable to anyone who shared our vision 
-Diversity: reaching out through poster sessions at fairs and festivals to get a wide variety of people 
-Multigenerational: Designing the buildings in such a way as to create safe spaces for children to play but also to create quiet areas for seniors 
-Handicapped accessibility: Designing the complex with a bridge to allow handicap access to the side without the elevator; making all doorways wide enough 

and all bathrooms large enough to accommodate a person in a wheelchair; and keeping universal design 
principles in mind when choosing sinks and door hardware 

-Organics: Composting kitchen scraps to create high-quality organic soil; becoming a CSA drop-llff site 
-Neighborhood interaction: Creating links to the surrounding neighborhood via the alley greenway; meeting space for Brookside Neighborhood Association and 

other neighborhood groups 

Because we had so many ambitious goals, many significant tradeoffs were required to complete the project. lhe cost of cleaning up the brownfield was much 
higher than originally anticipated and consequently we could not afford some of the environmentally friendly items we had originally planned for such as the solar 
hot water, the metal walkways, the wooden window frames, the underground cistern or the organic garden. Because we had a goal of being affordable in addition 
to a goal of being a "green" development it was not possible to simply raise unit prices to cover the cost of these ~ems. We had an original goal of only 30 parking 
spaces; we had to increase this to be acceptable to the neighborhood. Originally there was a design for a low fence around the complex to define the edges; we 
had to give this up to save money and this has created some issues for us. We had to create more square footage in a very small footprint in order to balance our 
budget so we ended up with lofts on the top floors and garden units in some sections. lhe lofts made the top floor very expensive and the garden units are 
susceptible to flooding. Because the goal of being a cohousing community was central to our project, the common areas were extremely important and we 
could not simply lop them out of the project to save money. Consequently we had to try to strike a balance among all of these internal goals, and balance with 
the neighborhood as well. 

2. How has the project impacted the local community? Please include relevant information on urban context. 

lhe Jamaica Plain Cohousing community has removed a depressing, dangerou~ and toxic eyesore from the urban environment and replaced it with a beautiful 
residential housing complex consisting of 30 condominium units around a lush green courtyard of grass, trees, shrubs, and flowers that attracts birds, bees, and 
butterflies; lhe street on which the project is located used to be known as "Chemical Avenue." There was a junkyard one parcel and a roofing company on the 
other parcel. lhe forlorn house next door had a leaky roof, and a disintegrating porch with a tarpaper roof that flapped in the wind. 

Since our project was built the house next door has gotten spruced up a bit and new neighbors have moved in. Cohousing residents have helped start a 
crimewatch, hosted neighborhood parties, worked on neighborhood cleanups, provided meeting space for the 
neighborhood association, hosted a CSA drop-llff; hosted a neighborhood youth group for a mural project; created space for a Zipcar; and established a 
loyal customer base for local businesses. 
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PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 
The process involved recruiting enough households to build our project In October 1999 we had three households-enough to hire a development consultant By 
January '01 we had five households and conducted an evaluation of the potential sites. The·current site was chosen because of the neighborhood diversity; close 
proximity to the subway; and because ~was good for handicapped accessibility. By March of '02 we abandoned the plan to have the original landowner be our 
developer and decided to purchase the land and develop ~ ourselves. Chris Scotthanson became the project manager. Next steps were to contract to buy the land 
and hire lawyers, land engineers, development consultants and land remediation experts. For the next 2 years, we raised all the money ourselves from family, 
friends, Cooperative Fund of New England, and a large remediation loan. In November of '03 we finally broke ground~ about 27 households contributing any· 
where from $20,000 to several hundred thousand dollars each. Some of the members even tapped into home equity loans and college funds. But ~wasn't all about 
money. It was about PROCESS surrounding identifying our group's values, boundaries, fears, needs, and expectations regarding how we would live together. This 
took lots of time, namely two Sunday nights each month, several training workshops, retreats and many smaller committee meetings. Over time we have learned to 
work together using the traditional consensus decision making process originated by the Quaker community. 

We set up committees or task forces for different issues. The neighborhood task group met with the neighbors many times and listened to their concerns. Whenever 
possible we altered designs to make our project more acceptable. After several small neighborhood meetings the BRA hosted a larger meeting to hear neighbor· 
hood-wide concerns, and there was another meeting after that fadl~ted by Senator Wilkerson's office. Two factors had created some friction with the neighbors: 1) 
the high idealism level of our group and 2) the cohousing marketing process which required us to recruit members to pay expenses before we had perrn~sion to 
build anything. These factors called for an additional meeting that allowed the neighbors to express their feelings about our "going ahead without permission" and 
also gave us the opportunity us to express our feelings about how we thought we had initially been ignored by the neighborhood. Both sides were able to under
stand each other more fully after this more informal meeting, and we made some additional compromises on parking that allowed us to get the neighborhood 
association's blessing and move ahead. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The project was funded through membership fees raised by the group. We also had loans from friends, relatives, and "friends of cohousing." The initial land 
purchase was made possible in part through a generous loan from the former owner. We had a Joan from Mass Development and also a loan from the 
Cooperative Fund of New England. The Mass Development Joan was needed to do the soil remediation before we could get the construction loan from Wainwright 
bank but we were able to pay it off in the first draw from the construction Joan. All loans were paid off through the sale of the condo units at completion. 
After we raised and spent the first 20% of the project's anticipated development cost, we were able to obtain a construction loan from the Wainwright Bank and 
Trust Company. The square footage of the entire project is 42,519. With total hard costs of $5,280,182 that would equal $124.18 per square foot 

~~ , We also received the NSTAR grants of roughly $65K for energy efficiency after completion. It is particularly significant that we did not receive any government 
~ assistance and yet did both the soil remediation and the 3-unit subsidies from our own funding sources. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

The project is unique in that no other cohousing community, to the best of my knowledge, has succeeded in obtaining a membership as ethnically, racially, and 
economically diverse as ours. We have also addressed a significant number of urban issues such as: 
-brownfield cleanup 
-removal of urban blight 
-promotion of public transit 
-creation of •workforce housing" for low/moderate income buyers 
-creation of affordability assistance plan 
-reversing middle-class flight 
-reducing anonymity/alienation of urban living 
-neighborhood safety 
-urban heat sink/water runoff problems via large permeable surface area 

( , Because our project was so compelling. it captured the imaginations of many households that might have stayed in the suburbs if we did not exist We attracted 
\._ ~ t people from Norwood, Westwood, Newton, Andover, Lexington, and Martha's Vineyard. Several of the households send their children to the Boston public schools. 

The model is adaptable to any urban setting in which there are enough people interested in having closer relationships ~ their neighbors. It is a~o possible to 
adopt pieces of our model, such as the affordability assistance plan, the conflict resolution plan, the consensus dedsion-making process, or the public transit 
promotion and we would be happy to share those with you. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
" nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
1age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro

.'ided on the origi nal form. 

Th is sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Liz Malia litle State Representative 

O rganization Mass. General Court Telephone ( 617) 722-2060 

Address Massachusetts State House City/State/ZIP State House, Boston, MA 02133 

Fax ( E-mail Rep. LizMalia@Hou. State . MA. US 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~, ~ 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

I attended an event at Spontaneous Celebrations many years ago to hear about this 
amazing project and find out what was happening with it . I had known the 
founders, Dave Nathan and Diane Simpson, for many years. I had also known the 
head of the neighborhood association, Charlie Connors, for many years. The 
cohousing group consisted of honest, hardworking, idealistic people with a vision 
of a beautiful community they wanted to create. The neighbors were consisted of 
honest, h ardworking, ideal istic people with a vision of a beautiful neighborhood 
they wanted to preserve. At time these two visions were at odds with one another. 
I helped to bring them together to talk to each other so they could come to a 
compromise about how to move ahead. 

2. From the community's point of view, what were the major issues concerning this project? 

Traffic and parking were two of the big issues, and there were other issues 
as well . Some of the neighbors were concerned that the cohousing group had 
gone ahead and mar keted their project without first getting the blessing of 
the neighborhood association. The cohousing group had to recruit people to 
put money into their project however, or they would not be able to pay the 
architects to draw up plans that they could then talk to the neighbors about. 
This being the first project of this kind in Boston, there were a few kinks 
in the process that needed to be worked out. 

3. What trade-offs and compromises were required during the development of the project? How did your organization panicipate in 
making them? 

The cohousing group wanted to have only 30 parking spaces and the neighborhood 
association originally insisted on two parking spaces per vehicle- 60 spaces . 
Because the two sides started out so far apart, the members of the neighborhood 
association did not want to discuss the project with the cohousers. Over time, 
I convinced the neighbors that this was a worthwhile project and that something 
much worse could be built there because the land was zoned industrial . The 
neighborhood association realized this ( they had fought the junkyard for many 
years) and eventually they came around to meeting with the cohousing group 
members and compromising on the number of parking spaces. 





COMMUNITY REPRESENTATIVE PERSPECTIVE (coNr'o> 

4. Has this project made the community a better place to live or work? If so, how? 

Without a question, this project has made the community a much better place to 
live and work. Although the junkyard had been long gone, the bent, rusty, dilapi
dated, graffiti-covered fence remained, which acted like a magnet for trash and 
garbage. The other section of the land had the remains of a roofing company that 
had moved to Quincy, and there were. old barrels, rusting pipes, old shingles, and 
graffiti-covered structures all over the place. 

When the cohousing project arrived, it was as if an amazing transformation had 
taken place. There were flowers, shrubs, trees, grass, lawn ornaments, and vines 
everywhere. The cohousing group put a huge amount effort into keeping the grounds 
inviting and well-manicured. It was no longer necessary to scurry quickly past the 
eerie fence at night as if a bogeyman was lurking in there waiting to pounce-the 
grounds are always cheerful, well lit and welcoming. 

This project is much more than a collection of houses-it is a community effort 
that took many years and has many other innovative pieces. There is the afford
ability assistance plan, the T pass program, the car-sharing, the CSA drop-off, 
the wonderful parties for the neighborhood, the community dinners, the beautiful 
new meeting space for the neighborhood association, and soon-to-be shared greenway 
in the alley with the artists next door. This is truly a labor of love and I am 
extremely pleased that they had the foresight, persistence, and patience to see 
this incredible project through to fruition. 

5. Would you change anything about this project or the development process you went through? 

I guess I would urge both sides to sit down and have a heartfelt talk with 
each other early in the game. It was a couple years before the cohousing 
group members and the neighborhood association members actually had a heart
to-heart talk about the development process. If they could have done this 
much earlier in the game they might have come to a better understanding of 
each other and reached the same compromises they eventually arrived at with
out going through so much anguish. 

I think I would also urge the redevelopment authority to really sit up and 
pay attention to the neighbors' concerns about colors and not make arbitrary 
decisions about issues like this. Although color might not seem like a big 
deal to the redevelopment authority personnel because they have to deal with 
much more complicated and daunting issues, it is a really big deal to the 
neighbors and it can greatly affect how they feel about a project. If the 
neighbors had been listened to on this one issue it might have made the 
project go a lot more smoothly. 





COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If poss1ble, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was imolved, or represents an organization that was mvolved, in helping the project respond 
to neighborhood issues. 

'arne Christopher Durkin 

O rganiza tion Harvest Coop Market 

Address 57 South Street 

Fax ( 

Title Director of Membership and Community Relations 

Telephone ( 617 ) 661-1580 X 132 

City/StateJZIP Jamaica Plain, MA 02130 

E-mail cdurkin@ harvest. coop 
The undersigned grants the Bruner Foundation permission to use, reprodu(.e, or make available for reprodudion or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application an tt h materials d to gra t these rights and permissiOns. 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

Harvest Coop Market played a key supporting role by coming out to the BRA 
public meeting and speaking in favor of the project. We also ran classified 
ads to help JP Cohousing find more members and we set up an event in our 
store where the proponents could educate the general public about cohousing. 

2. From the community's point of view, what were the major issues concerning this project? 

The major issues were traffic and parking. Also, the section of Jamaica 
Plain in which the project was to be built had recently undergone a lot of 
development already and the neighbors were getting tired of all the noise 
and traffic from construction. 

3. Whattrade-offs and compromises were required during the development of the project? How d1d your organization participate in 
making them? 

The project had to increase the number of parking spaces and move the 
buildings further away from their neighbors. Although our organization did 
not directly participate in making these changes, by being a supportive 
voice during the development process we made the greater Jamaica Plain 
community aware that we thought this was a worthwhile project deserving of 
their support. In this way we were instrumental in bolstering support for 
the project and helping to make the zoning committee aware that this project 
did have serious neighborhood support from the business community. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (coNro) 

4. Has this project made the community a better place to live or work? If so, howl 

Yes! JP cohousing is a cooperative housing development, just as Harvest is a 
cooperative supermarket. It's a great feeling to have more cooperative 
ventures around. JP cohousing contributes to the organic food movement by 
hosting a CSA drop-off and many of the members shop regularly at Harvest 
Coop Market. The cohousers compost their food scraps to create organic 
soil, and host a neighborhood Zipcar. Also, what was once a filthy, dangerous 
junkyard has now become a beautiful development with lovely gardens (and 
nice people). 

5. Would you change anything about this project or the development process you went through? 

The only change I would make is that we would be interested in going through 
it more often, to increase the availability of co-op housing! 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
' mswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 

.'·>age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
.~ vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Sandy Sachs Title MEd. LCSW (resident\ 

Organization Jamaica Plain Cohousing Telephone ( 617 ) 522-6057 

Address 65 Cornwall Street City/State/ZIP jamaica Plain, MA, 02130 

Fax ( E-mail sandy sachs@yahoo.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attac d materia~d t~ rant these rights and permissions. 

Si nature 1 ~ / 

1. How did you, or the orgamzation you represent, become involved in this project? What role did you play? 
I became interested in the concept of cohousing in 1990, attended a few early meetings of this organization and along the way participated in another Jamaica Plain group for a year, co-facilitated ; 
group for a year that met in Watertown and then he1pcd to found a cohousing group that a fe"ov years later hdped to develop the Cambridge Cohousing community and housing dC\-clopment in 
North Cambridge. I came to this interest after spending a few days each summer since 1980 at the interfaith family summer camp and retreat center, World FclJowship Center, where we heard 
lectures about global issues, hiked, swam, sang and pbyed music and ate topether as a communi\): This important center helped to build many friendships, holds many children's workshops and 
brings families together in community to eat together and enjoy each others company and shared values in a gorgeous location. \'rorld Fellowship is a private non-profit and I sen'Cd on the bo.trd 
for three years in the mid-late 1990's as the Center during the transition to the current directorship. 

My work in the non-profit world with young children and families during the past 30 years also leads me to the importance of living in community \vith the wisdom and experience of elders, with 
the wi.de social and economic diversity of JP cohousing residents and the continual participation of children who are grmving and thriving in their new world. My work in the field of parenting 
education and family support in low income Boston neighborhoods has been and is currently focused on many concrete and community dri\'cn projects that help to reduce social isolation and 
bring families together for education and to support their cultures, languages and family strengths. 

I have been involved for about 4!4 years with Jamaica Plain Co housing during the development, move-in, and live-in phases of the work. I served on the community life subcommincc, participated 
. - \ tn genera1 meetings to discuss, plan, make decisions about everything from what materials to usc in flooring. ways to get to know and work wi.th my future neighbors to how to run a meeting 
\ ,',efficiently and use the consensus process to make decisions, During the last year before move-in I was in constant communication with the two Cambridge cohousing deo.·clopment residents to 
"'--__/~·receive advice about long term budgets, conununity life and mca1 planning and wi.th our small group of fwe in JP, helped to read and interpret our ongoing decision log and then \\rite and make 

I 

'=<' 

decisions about the condominium documents that we \vould use as we tr.msfonned from the JP Co housing LLC to our current cohousing governance group. 

2. From the community's point of view, what were the major issues concerning this project? 
In my point of viC\V, some of the issues included making decisions about the building design and about community life that voould effect us for a long time. These included making sure that this 
community as it grew represented 

a socio-economic mix of families, that made some provisions for internal affordability that ultimately helped some families afford to purchase their new home, that there was di\'ersity in terms of 
race, language and culture, sexual orientation and disability challenges. This meant that we were advocating for an elevator before \YC knew that we had to have one by law. 

Other issues included balancing the "business" meetings with social and recreational opportunities to let the membership get to know each other in safe and fun ways. For example, V.'C had 
several yearly retreats, went out to dinner in many JP restaurants and spent some meetings doing ice-breakers and many small group discussions and pot luck dinners. 

Another major issue was hiring and trusting professionals in housing deve1opment, representing many fields of expertise, fields that not many of us had any experience with and yet needed to trust 
with our futures and the security of our new housing situation. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

We had to make decisions in the end of the design phase about what parts of the concrete project \ve could afford to build and what we could do later v.ith additional resou~ and energ. 
We had to compromise around the types of professionals who knew how to deo.'C!op and build this type of building when there were not many housing professionals a\ailable in the Boston 
area who could concretely help us. We had to compromise around the space available for each individual apartment and the gain of ha\ing a large common space where \\'C could do the 
things \ve would not have room for in smaller individual living spaces. For example, I !Wed in 1000 square feet 2 bedroom apt and now li\'C in 600 square feet but friends can stay in our 
common guest rooms and I can do laundry in our common laundry room. Changes in life style were built in. Other tradeoffs included thinking at C\'eTY juncture about what would be 
positive and have a good outcome for the entire group rather than based solely on individual and family needs. For example, V.'C designed two children's play rooms, one directly off of the 
main kitchen and sacrificed a larger common "living room~' 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (coNr'oJ 

4. Has this project made the community a better place to live or work? If so, how? 

As I live and work in a world and a world class city and state whCTe the will to do the best for families is there but the resources and political will is not necessarily avaUable, it is 
great to be living in a residence in community with friends who became friends during the development and li\oc in periods of our history that models for Boston Yo hat we belit:\-e
shared values and a dil'CI"Sity of lifestyles, religions and cu1tures can live together in harmoll)> move us forward, create our own cultural celebrations, eat healthy meals together and 
still participate in the greater community as weU. JP cohousing is a model for building affordable housing for dh-ersity. 

JP Cohousing residents participates in the arts of the greater community-in art and music and theater as participants and performers, in the education, health, socia1 sen ices, 
computer and engineering fields among others to better serve the larger community bringing reneo.ved energy and a sense of security and home to all that we do.JP Cohousing 
participates with the BHA and the City of Boston in various projects and then models organic Rower gardening, com posting, recycling and building a garbage shed in coordination 
with the three dense artist live-work space residential communities in the neighborhood and the Brookside Neighborhood Association what we can do together to make Boston a 
great place to live and raise a family. During this past year we have celebrated many cultural festivals, attended each other's concerts and supported parents in raising their children 
in many positive ways. 

We can talk. work with and read about family strengthening principles and another thing to be living them and buill)ing a community with them intentionally each day. 

5. Would you change anything about this project or the development process you went through? 
If I could go back, I would keep 80% of our business meetings, 100% of our social gatherings and add more. I would model the den:lopmcnt phase like the new ECO-Village 
modd in Jamaica Plain, when: the group hires respected and Boston-based housing de't-dopcrs, architects, builders and clerk-of-the works who could really hear our desires, 
implement·our dreams within reason and budget, make sun: all of the structura1 mechanics work, closely follow all of the conerete phases of the project and give the growing 
community of JP co housing week-to-week updates. I often learned more and enjoyed more the weekly (for a while) pot luck brunches with our development professionals who 
provided the details of what was happening in the weekly meetings between them and our representatives and our progress on the concrete process and building than our twice a 
month officia1JP co housing mcm hers meetings where these discussions were much shorter and I learned less because there were many issues to decide during the official 
meetings. Much of the work I enjoyed happened during the subcommittee meetings and we reminisce about the late nights over coffee when "real work" got done and Vt'C got to 
bring this work to the larger group for their review and discussion, 

My background at work directs me to see everything through the framework and eyes of a "(child) developmenta1 specialist" so I see us in the lifespan at the phase after the 
"delivery" and in the toddlerhood phase of development after "Move In" growing and changing together to meet our own needs, meet our Families' needs together and bringing 
what we ha\'C learned to the larger community of Boston. 





PUBLIC AGENCY PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Lesley Delaney Hawkins Title Jamaica Plain Coordinator, 

Organization Mayor's Office of Neighborhood Services Telephone ( 617 ) 635-3485 

Address Room 701, City/State/ZIP I City Hall Plaza, Boston, MA 02201 

Fax ( 617 ) 635-3498 E-mail Lesley.delaneyhawkins@cityolboston.gov 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application nd all attached aterials and o gran hese rights and permissions. 

Si nature ~ 
1. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency 
(e.g., zoning, public participation, public benefits, impact statements). 

While I personally did not participate in this project, my predecessor Allison Rogers did. The proposed project was in need of zoning relief; the parcel was 
zoned light industrial. 

The Mayor's Office of Neighborhood Services (MONS) serves as a resource to the applicant(s) and, most importantly, the community during the Zoning Board 
of Appeals (ZBA) process. MONS puts the applicant(s) in contact with the appropriate neighborhood associations and the Jamaica Plain Neighborhood Council. 
MONS is also responsible lor helping mitigate any neighborhood concerns and eventually makes a recommendation of support or opposition to the ZBA on 
behalf of the Mayor. 

The goal of this process is to ensure that the concerns of abutters and the surrounding community are heard and addressed. The Jp Cohousing team worked 
closely with the Brookside Neighborhood Association and made a number of positive changes to the proposal including: 

• Design changes such as roolline and gables 
• Increasing the setback at the corner of Cornwall Street 
• Reducing the scale and density of the 2nd and 3rd floor bridge along Cornwall Street 
• Redesigning the entry along Cornwall and Amory Streets and including balconies on the upper units 
• Increasing the number of parking spaces to 36 to appease traffic concerns 

JP Co housing is an excellent example of an applicant working with the community to achieve a better project lor everyone. Very lew applicants show the level 
of dedication and willingness to compromise that was the hallmark of the community process lor this project. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

There are always concerns about the impact any development, large or small, will have on the direct abutters and the neighboring community. Among the 
concerns the neighbors typically express are: traffic, parking, and visual impacts. 

As I outlined above, the JP Cohousing team worked diligently to address these concerns. The design changes made have helped the building blend better 
with the character of the neighborhood. 

In addition to increasing the number of parking space the JP Co housing team and the tenants support reducing car ownership and increasing the use of 
public transportation. 

The building that existed on this site prior to JP Co housing was office use and did not provide any benefits to the City besides its clear use. 
With the construction of JP Cohousing the community can enjoy amenities such as a tot lot, courtyard, and a vegetable garden. 





PUBLIC AGENCY PERSPECTIVE (coNro) 

3. Describe the project's impact on your city. Please be as specific as possible. 

Any development has an impact on the surrounding community. The JP Cohousing project, because of its high affordable component, helps 
promote Mayor Menino's "Leading the Way" plan. "Leading the Way" is the Mayor's comprehensive strategy to increase the "production and 
preservation of housing in the City of Boston, with a particular focus on maintaining affordability." Over 40% of JP Co housing's 30 units are 
considered affordable, something that is needed in every neighborhood of Boston. JP Cohousing has given a unique home ownership 
opportunity to individuals who may previous not have had the ability to purchase a home. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

When the JP Cohousing team broke ground there were 65 Cohousing communities in the nation. JP Cohousing stands as an example of the success 
and positive impacts of these projects. Successful examples of cohousing such as this will serve to promote this unique concept throughout the rest 
of the country. 

5. What do you consider to be the most and least successful aspects of this project? 

Although I cannot speak to any specific short comings of the project I feel that JP Cohousing has been a success. Not only did this project bring more 
affordable housing to the neighborhood but it serves as a model for others wishing to explore cohousing communities. 

The JP Cohousnig team spent an immense amount of time working with the community to improve the project. This example of the community process in 
action can motivate other developers to give the same attention to the concerns of the community. 





PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Appl icants should fee l free to use photocopies of the 
application forms if needed. If possible, answers to all questions should be typed or written 
directly on the forms. If the forms are not used and answers are typed on a separate page, each 
answer must be preceded by the question to which it responds, and the length of each answer should 
be limited to the area provided on the original form. 

This sheet is to be filled out by staff representative (s ) of public agency(ies ) who were directly 
involved in the financing, design review, or public approvals that affected this project. 

Name: John Dalzell Title: Senior Architect 

Organization : Boston Redevelopment Authority Telephone: (617) 918-4334 

Address: One City Hall Square City/State/ZIP : Boston, MA 02130 

E-mail: John.Dalzell.BRA®cityofboston.gov Fax: 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 
reproduction or use by hers, for any purpose whatsoever, the materials submitted. The applicant 
warrants that the p ant has full p w d authority to submit the application and all attached 
materials g ts ssions. 

Signature 

1. What ole did your agency play in the development of this project? Describe any 
requirements made of this project by your agency (e.g., zoning, public participation, 
public benefits, impact statements). 

City of Boston Zoning required the project to undergo the Article 80 Small Project Review which is 
administered by The Boston Redevelopment Authority ("BRA"). This process mandates both a public review 
process and City department review including the BRA, Transportation, Fire, Inspectional Services (building), 
Water and Sewer, etc. Additionally, because the project is located across from a park, review by the Parks 
Dept. was required. The public review process included several BRA coordinated community meetings that are 
structured to allow community members to voice concerns about various aspects of the project including use, 
configuration and building details. City regulations also require the project to provide three affordable housing 
units with 50 year deed restrictions on affordability . 

2. How was this project intended to benefit your city? What trade -offs and compromises 
were required to implement the project? How did your agency participate in making 
them? 

The project has benefit the city by cleaning up a brownfield site; by creating needed affordable housing; and by 
minimizing the use of automobiles through access to public transit, reduced parking, Zipcar parking, subsidized 
T passes; and by providing free or low-cost meeting space to neighborhood groups. During the community 
meetings and design review phase, the BRA negotiated with developer a series of modifications and I or 
compromises incluidng: 
• Change the building roof line to be more traditional in design, incorporate gables at the corners and along 

Cornwall and Amory Streets. 
Increased building setbacks at the corner of Cornwall Street and the private way (across from 57 Cornwall 
St.), as well as a larger setback along the private way; creating an additional 3,000 sq. ft. of landscaping and 
planting areas. 
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• Greater building setbacks along Cornwall and Amory Streets.; creating an additionall,OOO sq. ft. of 
landscaped green space. 

• Lessen the "gated community" character of the court yard area by reducing the scale and density of the 
connection between buildings at the 2nd and 3rd floor bridge along Cornwall Street. 

• Redesign the building fa~ade on Cornwall and Amory Streets to increase neighborhood compatibility with a 
new entry way design, accentuation of front doors, and the addition of porches for the upper level units. 

• Ten additional parking spaces to address community concern for lack of on-street parking in the area. 

3. Describe the project's impact on your city. Please be as specific as possible. 

In addition to cleaning up a brownfield site with no cost to the city, state, or federal government, this project 
redeveloped an abandoned junkyard and roofing company lot into 30 units of workforce housing. In do so, a 
large visual blight has been removed from the neighborhood which has encouraged nearby homeowners to 
repair their properties. Case in point, a deteriorating 2-family house at 2-4 Dolan's court has now undergone 
extensive exterior and interior repairs further brightening the area. 

4. Did this project result in new models of public/private partnerships? Are there 
aspects of this project that would be instructive to agencies like yours in other cities? 

This project serves as a demonstration model of sustainable design; mixed-income housing; transit-oriented 
development; housing for "aging in place;" and how private investment can benefit the community. While not 
new, these are areas where the public I private partnership efforts are just beginning and demonstrate the greater 
opportunities realized by collaboration and partnership. As the first project to introduced the concept of co
housing to the City, the Mayor and the City are very favorably impressed with the final results and hope to see 
this model utilized in other projects including development with city-owned parcels. 
Following are several additional aspects of this project that have been instructive to the City: 
• The neighborhood association rebuffed the developers when they attempted to meet with them in the early 

days of the project. Any city agency that wants to make it a priority to eliminate brownfield sites needs to 
step in early in the game and make sure the neighborhood meetings occur expeditiously and with as many 
participants as possible. 

• The developers crafted a unique affordability program to assist the prospective unit owners instead of 
making the units themselves affordable. This program might be worth a look from other cities that do not 
yet have inclusionary zoning .. 

5. What do you consider to be the most and least successful aspects of this project? 

This project is an attractive addition of much needed mixed-income housing to the neighborhood; cleans up an 
unsightly and dangerous brownfield site; and fills a void in the urban fabric. It also has many sustainable design 
features including proximity to public transit, commercial goods and services, area schools, and open space. 

One of the least successful aspects of this project was the inability to convince the local neighborhood that a 
lower parking ratio was achievable and good for the environment. A second disappointment is the parking 
related loss of additional residential units, especially so at a time of costly housing. 
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DEVELOPER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
1nswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
>age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro-

_ .. ·,ided on the original form. 

''--' 

This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
did. 

Name Dave Nathan Title B1Jsiness Agent 

Organization Jamaica p]ajn Cobousjng ILC Telephone ( 617 ) 522-2209 

Address PO Box 300420 City/State/ZIP Jamaica Plain MA 02130 

d. 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make avai ble for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~wr~1)~L~ 
1. What role did you or your organization play in the development of this project? Describe the scope of involvement. 

Jamaica Plain Cohousing LLC was the development entity formed by members of the Jamaica Plain Cohousing 
group to carry out all aspects of the development project. At the end of the project the LLC sold off the 
condominium units to its members and has continued in a new mission, the administration of an internal 
affordability program. My wife, Diane Simpson, and I co-founded Jamaica Plain Cohousing and, at various 
times, I have acted as Treasurer, or Chair of the Business Committee, the committee charged with project legal 
and financial responsibilities .. 

2. What trade-oils or compromises were required during the development of the project? 

a) Some of our trade-offs were internal and some externally imposed. The major internal one was our giving up 
underground parking which was a priority given our small (.9 acres) site. Both the higher costs and a more 
appealing design for social interaction impelled us to that decision. During our value engineering phase we 
also grudgingly gave up a proposed passive solar hotwater system and more ecological window finishes. 

b) External constraints, i.e., concerns of abutters and zoning agencies, forced concessions from us that increased 
the number of parking spaces, reoriented and changed the roofline of one of our buildings. and scrapped our 
original affordabilty plan. 

3. How was the project financed? What, if any, innovative means of financing were used? 

As typical of most cohousing projects, our startup funds of 20% of projected costs were obtained from future 
residents in the foffi} of membership fees (which were considered downpayments ), as well as member loans. 
We then obtained bridge loans from the Cooperative Fund of New England and the Massachusetts Development 
Finance Agency to fund cleanup of our "brownfield" site. Then, we were able to get a conventional construction 
loan from Wainwright Bank & Trust Company, that enabled us to liquidate our bridge loans. Wainwright also 
offered desirable terms for our individual mortgages and over two-thirds of our members ended up getting 
Wainwright mortgages. 
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DEVELOPER PERSPECTIVE 
4. How did the economic impacts of this project on the community compare with or differ from other projects you have been 

involved in? 
( 
- j Since JP Cohousing was self-developed by its future residents, we have no other development experience to 

compare with. Nevertheless we believe that the primary economic impacts of this project on the surrounding 
community were a) the rehabilitation of a former junkyard designated as a polluted "brownfield" into a thriving 
community of 30 households, and b) the increase of property values and, therefore City tax revenues. When we 
first saw this site in 2000 it was a partially abandoned commercial and industrial site assessed at $438,000; the 
just-completed revaluation-one year after occupancy-assesses it now for $9,430,000. 

5, What about this project would be instructive to other developers? 

a) There has been much recent discussion in the news media that the cost of housing is driving much of the 
working class and middle class out of Boston and the state. By supplementing the City-mandated 10% 
subsidized units requirement with our own second mortgage program, we enabled four more households to buy 
in who might not otherwise have been able to afford our units. We also generally restrained unit prices through 
use of modest finishes and no customization. The total impact of these policies was considerable; 50% of our 
residents are of low to moderate income-all done with no external subsidy 

~~- b) Since cohousing developments are likely to sell out before occupancy (JP Cohousing sold out a year before 
~ _/ occupancy and has a waiting list) developers are well advised to consider working in this niche market. 

c) Future resident involvement, which is the rule in cohousing, can defmitely be an asset going through the 
development process and beyond. We as a group participated in the permitting and zoning approval hearings 
process, met numerous times with our neighbors, and have continued to be involved. It was a powerful 
argument to be able to say that the community and abutters were dealing with their future neighbors and 
taxpayers, and not just an outside developer who would pocket a profit and disappear. Since occupancy we 
have hosted meetings of crimewatches and the neighborhood association, as well as meetings by groups that 
our members belong to. 

6. What do you consider to be the most and least successful aspects of this project? 

a) Throughout the project we were creating both a physical and a social community. The most satisfying result 
was the emergence of a vibrant, social community of 30 households and 55 individuals, a conununity that, in 
balancing cooperation and individualism, perfects the condominium concept by giving it social stability. 

b) The least successful aspects were design flaws that may have been inevitable in a complex project such as 
ours. Examples include the in-construction redesign of our foundations to take in account an underground river 
culvert, and a persistent sewerage backflow problem that will necessitate an on-site pump system. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
:~ nswers to all questions should be typed or written directly on the forms. If the forms arc not used and answers are typed on a separate 
::Jage, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
"ided on the original form. 

This sheet is to be fi lled out by a professional who worked as a consullant on the project, providing design, planning, legal, or other ser
vices. Copies may be given to other professionals 1f desired. 

Name Chris ScottHanson Ti tle Project Manager/ JP Cohousing 

Organization Cohousing Resources LLC Telephone ( 617 ) 894-7661 

Address 5950 Maxwelton Rd City/State/ZIP Clinton WA 98236 

Fax ( 206 ) 260-2800 E-mail chris@cohousingresources.com 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make avai lable for reproduction or use b> others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the apP-I ic nt has ful power and authori ty to submit the 
appl ication and all attached materials and to grant these rights and permissions. 

Si nature 

1. W hat role d1d you or your organization play in the development of this project? 

Cohousing Resources LLC act ed as the development manager for the Jamaica Plain Cohousi ng 
project. W e worked on contract for the end user group (Ja maica Plain Cohousing LLC) w hich 
had formed to self-develop the project for their own use. As owner and manager of Cohousing 
Resources/ Chris ScottHanson provided guidance and direc tion f or the cohousing group in 
negotiating the rough waters of the development process/ while keeping group in control of t he 
process and ultimately/ the final product. 

As an organization/ Cohousing Resources is committed t o empowering those who wish to self
develop their own green sustainable community using cohousing or similar ownership models. 
In this easel we assisted the Jamaica Plain Cohousing group in locati ng a si te/ identifying and 
raising the required fund s/ managing the design and development process/ and controlli ng 
construction costs. 

3. Describe the project's impact on its community. Please be as specific as possible. 

The project was built on land that had previously been used for scrap metal recyc ling/ a roofing 
business at some previous point a rubber t ire business. Needless to say/ a number of nasty 
contaminants were found on the site/ including arsenic / lead/ asbestos and PCBs. Besides clean ing 
up the eyesore of dilapidated buildings in a residential neighborhood and replacing them w ith new/ 
well-designed structures/ the new proj ect took on the expensive t ask of cleaning up the t oxic soi ls. 
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PROFESSIONAL CONSULTANT PERSPECTIVE <coNro) 

4. How might this project be instructive to others in your profession? 

It is my hope that others in the development industry learn that it is possible to include the 
end user in the planning and design of new housing projects, especially green sustainable 
communities. The end user brings a wisdom and conviction that the traditional housing 
developer does not understand. Housing products will change when it becomes clear that 
there is a demand for projects using green building materials, in transit-oriented locations, 
using sustainable development and construction practices. And someday, they will be 
surprised to find that Community is the key ingredient to long term sustainability. 

4. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of the project was to be able to assemble the land in a transit-oriented 
location. In addition, we were successful in bringing the project in at a cost that was below local 
market-rate conditions while using a number of green sustainable building practices. 

The least successful aspect of the project was the failure to anticipate and adequately provide 
protection against the slow process of upgrading the sewers in the neighborhood. This has caused 
the residents of Jamaica Plain Cohousing to live with disgusting sewer back flows and flooding in 
their basements during major storm events, with no clear solution available until the sewers are 
upgraded. We were promised 6 years ago that the sewer would be upgraded in 3 to 5 years, but it 
has not happened yet. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 

( .•age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
'•ided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Laura Fitch Title AlA LEED 

Organization Kraus-Eitch Architects Inc Telephone ( 413 ) 549-5799 

Address11 0 Pulpit Hill Rd .. Citv/State/ZIP Amherst. MA 01 002 

Fax ( 413 ) 579-7918 E-mail lfitch@krausfitch.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. ~ f:.. ~ 

Si nature ~ 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The design concept is essentially housing surrounding a common green space.This common is not an empty space in which to simply gaze, 
but rather the outdoor living space of the community. The richness of the space could be seen within weeks of official move-in. Residents 
have planted flower gardens that mark the entrance and edge the paths. hung swings from balconies, and furnished the brickyard with 
dining tables. 

To further enhance equal access to this common space and the cohesiveness of the design, three levels of exterior corridors wrap the full 
perimeter. Again, these are not the "vanilla;· neglected. and even scary corridors of typical housing, but outdoor living spaces, furnished 
with small tables in public niches along the paths. 

'- .. · The common house, located at one corner of the green, is another place where the community comes together. It is a place for residents 
to share common meals, throw parties, entertain and house guests, and for children to play. It is essentially an extension of each residents 
own living space, very different from the common space typically provided at a condominium project. It is the center, not an after thought, 
and you can feel the difference the moment you walk into the sun-drenched, welcoming and inhabited space. 

Materials were chosen for economy, durability and aesthetics. On the street side the housing looks like rather average townhouses, clad in 
yellow Hardi-plank clapboards. At three stories, it matches the existing streetscape along Cornwall Street enhanced with front stoops and 
flowers. If not for the opening bridged by balconies, one might not take particular notice of this community. But once your eye catches view 
of the flowers, the balconies, and the green within the courtyard beyond, you know you are seeing a special 'Place' with a capital 'P'. 

2. Describe the most important social and programmatic functions of the design. 

While it was obviously necessary to address all the neighborhood and city concerns, the main goal of the group was to create individual 
homes within a cohousing community. This meant creating a sense of place, and making a common house and courtyard that was clearly 
the "living room of the community." It was also important to the group that the buildings be energy efficient. and that all the units be 
"visitable" by someone in a wheelchair. 
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ARCHITECT OR DESIGNER PERSPECTIVE <coNrD> 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

r· , The group initially wanted underground parking. This was abandoned for a number of reasons cost being the primary one. Because 
, , of the proximity of the transit lines, the number of surface parking spaces was decreased-from 45 to 40-which was critical in 
· helping preserve as much open. green space as possible. 

Two of the bigger challenges were an easement dividing the site in half and the contamination that needed to be cleaned up. The 
former was "bridged" with exterior balconies that became an asset-a connection that ties every unit to the common house and 
elevator core, as well as a place from which all residents can view the common spaces. The latter challenge would have been 
helped by more willingness to invest money in site contamination investigation early on. Limiting early testing meant unpleasant 
surprises and finger pointing later on. 

/~\1. Describe the ways in which the project relates to its urban context .. 

The project relates to its urban context in many ways. It respects the street edge by putting front stoops along the road. What 
was once an unsightly jumble of low scale industrial buildings behind chain link fences, is now a place that enhances a stroll to 
the nearby T-stop. 

The entrance into the community is not a gate to keep people away, but a defining element that transitions the pedestrian from 
public to semi-public, and finally private space. It is further defined by two levels of balconies that bridge the entrance. It is 
somewhat reminiscent of the arched openings that look into courtyards along Scandinavian city streets-it creates a break 
in the otherwise monotony of the street edge, and provides intrigue. 

The semi-public, interior courtyard beyond this "bridge" is a common that is shared by all the residents. It is the scale of a well
designed urban plaza-big enough to provide breathing space, small enough to allow occupants to recognize each other across 
the yard. 

Urban amenities include apartment flats that are fully accessible by elevators. And the common house is a "living room" for the 
30 housing units. Like an urban cafe-it creates a place for people to be seen, to engage and to linger together. 
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OTHER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
<>age, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
>rovided on the original form. 

Name YeeWon Chong Title Former Co-chair. Design Committee 

Organization Jamaica Plain Cohousing Telephone ( 617) 427-2515 

Address 65 Cornwall Street City/State/ZIP Jamaica Plain MA 02130 

Fax ( ) E-mail chongyw@jpcohousing.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority Ia submit the 
application and all attached materials and to grant these rights and permissions. 

Signature \_,/ '--'\.c-1, ~I vJ ~ 
1. What role did you play in the development of this project? 

1 became an associate member of Jamaica Plain Cohousing in November 2000. Several months later I became an equity member. I participated in the Design 
Committee immediately and about a year later chaired that committee for about a year. 

The Design Committee was the liaison between JP cohousing members (the community) and our design professionals and our project manager. The Design 
committee oversaw the overall design process. We made sure that our architects were on schedule and that our input was integrated into the plans and design. 
We researched green and energy-efficient materials for the community such as windows, flooring, and siding. We explored green innovations to preserve the 
world's ever-shrinking natural resources such as solar energy, cistern utilization, and heat exchangers. We also used our collective creativity to suggest design 
elements to our hired professionals. 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

The community makes decisions through consensus. It's an amazing feat for a 3D-household project whose participants not only have financial investments but also 
have invested time and energy. in the project. Through this process we have learned to collaborate, understand each other's differences, and work together 
toward a common goal. 
This project has increased the quality of life of its residents, members, and neighbors. We are a drop-off site for the Food Project CSA (Community Supported 
Agriculture). The Food Project is also a non-profit that engages young people in personal and social change through sustainable agriculture. We organize communi
ty meals where residents, members and friends are invited to participate. This is a way that wholesome home cooked meals are easily available for those of us who 
lead busy lives. We incorporated environmentally friendly building materials in constructing this project such as cementitious siding, low VOC carpet, bamboo 
flooring and marmoleum flooring. Our project is next to the Southwest Corridor of Boston with parks, and game fields, walking and biking trails that take us right 
into downtown. Being just a block away to mass rapid transit many of us use it to get to work. We have also earmarked a lot of green space in our project for 
beautification and a future organic garden. 
jamaica Plain Cohousing is a self developed condominium association. We are intentional about being a self managed community. This takes a lot of cooperation 
in maintaining and solving problems as a community. We have also taken the term neighborly to another level. Not only does every resident know each other; we 
help out by taking care of each other's pets and children and when someone is sick they know they can ask for help. 
jamaica Plain Cohousing is a self developed condominium association. We are intentional about being a self managed oommunity. This takes a lot of cooperation 
in maintaining and solving problems as a community. We have also taken the term neighborly to another level. Not only does every resident know each other; we 
help out by taking care of each ·other's pets and children and when someone is sick they know they can ask for help. 
Community building is essential in an intentional community such as ours. We organize social events such as movie nights and special-interest groups like a 
knitting circle. We have hosted civic events like neighborhood association meetings, presentations by gubernatorial candidates, and activists on peace and justice. 
I belong to a community organization, Asian American Resource Workshop, and have used our space for retreats and meetings, even hosting out-of-town speakers 
in our community guest rooms. Residents have also used the space for celebratory events such as birthdays, weddings, and anniversaries. When an event is 
organized the host usually does not have to worry whether their food is served and glasses are filled because community members chip into to help-usually 
without the host asking. This is what sets us apart from other condominium associations. 
We are a community that is environmentally and economically conscious. We designed the project to utilize as much passive solar energy as possible. We have a 
single water heater for the entire community, eliminating multiple heaters and meters. It also avoids the use of energy to heat storage tanks. We utilize low-wattage 
fluorescent light throughout our project and water barrels to collect rainwater in downspouts for watering our Hower garden. We provided Zipcar, a car sharing 
program, a parking spot. Unfortunately Zipcar abandoned many spots in jamaica Plain, but our community formed its own car sharing program to fill that void. 
Many facilities and equipment are shared, such as laundry, workshop, guest rooms, garden tools, power tools, and recreational equipment 



OTHER PERSPECTIVE (coNro) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

We had hoped and planned for many green design elements such as a cistern, photo-voltaic cells and vinyl-free fiberglass windows. At the same time making our 
project economically diverse is a priority. Due to cost the cost we were not able to make these green design elements a reality. 
Finding a site close to mass transit was a high priority for our community so that we do not have to be car-dependent. We have a shared T-pass program and 
purchase T-passes at bulk rate for the community. We wanted more green space and fewer parking spots. We were very disappointed when we were not gran 
a variance for Boston's 1.5 parking spots for every unit requirement due to objections by our neighbors. 

4. What do you consider to be the the most and least successful aspects of this project? 
Most successful 
I am constantly amazed by our consensus process. While it can be difficult to agree on every single issue, working together has made us a stronger and closer 
community. 
Least successful 
We are not professionals in the housing development and construction industry. While our project manager is a pioneer in cohousing, he was not familiar with the 
Boston housing and construction environment. These two factors prolonged our development and probably made our project more costly than a project built by 
professionals. 



From: Grandpacfc@aol.com 
Date: Sat Dec 9, 2006 1:39:48 PM US/Eastern 
To: daveanddee@verizon.net 
Subject: Re: Can you help us fill out award application? 

Hi Diane; 
Please forgive me for the delay; I had written out my reply, set it aside, and darn near forgot about it. 
Anyway, here it is: 

The Brookside Neighborhood Association (BNA) became involved as part of the City of Boston's permitting process. 

The major issues from the BNA's perspective were the project's original design; and the impact the project would have both on parking and traffic. 

A series of meetings that involved members of the Co-housing project, abutters, members of the BNA, architects, designers, the Mayor's Office of 

Neighborhood Services, and the Boston Housing Authority. Over the course of time, compromises agreed to at these meetings resulted in a project that 
was acceptable to all. 

This project has made a valuable improvement to the neighborhood. It converted an unused, contaminated eyesore (a junkyard) into a well designed, 
environmentally positive living area that has improved the immediate surroundings and has had a positive impact on the larger neighborhood. 

The development process we experienced, while difficult at times, allowed both groups to grow in understanding the value of new concepts and traditional 
ones. The deliberative discussions of issues helped all concerned to appreciate the need of a neighborhood association as the primary organization to 
protect and promote the area. The process 
produced a project that is supported and admired not only by the members of the groups first involved, but also by the larger community. 

I hope this is what you were looking for. 

When I left the 'hood, I was aware that things would be different. There have been some days when I miss things (the political activities, neighborhood 
issues, people, etc.) but I guess I would say that the move has been great. The opportunity to slow down, enjoy the peace and quite, be with our 5 
grandsons a couple of times a week, to just take things easy 
has overwhelming appeal. 
That flooding issue sounds like "deja vu all over again". Hope everything works out. 
Tell everyone I said hello, and wish them Happy Holidays. 

Chartie 





Jamaica Plain Cohousinq 

Before and After 
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GREEN BUILDING FEATURES 

Clustered building to reduce heat-loss and heat-gain. 

Passive solar: As much passive solar heating as possible by maximizing the amount of south-facing walls and windows, 
including a two-story solar atrium in the Common House. 

Courtyard shape: all homes have access to sunlight from many angles allowing full benefit from passive solar gains. 

Building roofs planned for future solar hot water and/or photovoltaic panels. 

Indoor materials: low-VOC paints, glues and adhesives; carpet with recycled content; rapidly renewable materials 
such as bamboo flooring and natural linoleum flooring; minimize vinyl-based products. 

Rain-barrel storm water collection for irrigation 

Secure bike storage with easy access 

Blown-in cellulose insulation for full cavity insulation and air tightness. 

Fiber cement board siding for durability, fire resistance and avoidance of virgin wood siding. 

Built and certified as Energy Star Homes and with the following features: High insulation in the walls, roof and 
foundation. High-efficiency windows with low U-values and high solar glare reflection on east and west faces to reduce 

, ,- , ;Jiar heat gain in summer, and low solar glare reflection on south face to increase solar heat gain in winter 
I 

' ; ight weatherization air leakage maximum 2 square inch per 100 SF of shell. Mechanical ventilation to bring in fresh 
air from the outside in a regulated flow, ensure a healthy air environment in the homes. 

Energy recovery with enthalpy wheels. 

Boiler/baseboard heating system with highly efficient gas furnace at least 87% EFUE and boiler reset controls. 

Water saving shower heads and faucets to reduce (hot) water needs. 

Minimize need for air conditioning in the units through design for natural ventilation plus high insulation. 

Full spectrum, fluorescent lights in all units and common areas. 

Energy Star appliances as standard for units and common house. 

Commercial, highly efficient gas washer and dryer in common area. 
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Anticip ate d Capital Need s F o r Reserve Calcula tio n 5/5/2006 
(Assume.; 11101/fl 1111exud tJt :!0 o or er rnjla!tolr rate mrd 110 ftLw.r) 

E:xpec ted Annual 

Re p!. Life Reserve 

Item Cost (Years) Amount 

1 Roof 82,334 20 3,389 

2 II eating 321 ,543 11,447 

Bmlers 48,231 25 1,505 

Piping 144,694 40 2,396 
B3~eboard 96,463 15 5,578 

Coutrols 12,862 20 529 
Pumps 6,431 15 372 

~lotors 9,646 10 881 

Titeonostats 3,215 15 186 

3 Office Space A/C 18,204 1,370 

4 Ileal Recovery ysrcm 25,937 199 
Fans 18,156 15 70 

Duct 7,781 40 129 
5 Pai nting (Interior) 8,880 7 1,200 

6 Common I lo use A/C 18,204 940 
Condenser 5,461 15 316 

Fans 3,641 15 211 
Duct 2,731 40 45 

Dehumidtfier 6,371 15 368 
7 Water H e,u cr 15,000 10 1,370 

8 Fire Protection System 128,425 2,476 
Ptping 100,172 50 1,184 

Coutrols 25,685 20 1,057 
V3lve Repacking 2,569 10 235 

9 Painting (E:-. terior) 76,080 15 4,400 
10 Painting Walkwa~·s, Rai lings, tair To,vers 16,000 10 1,400 
11 Paint the Bridge 2,000 7 250 
12 Pa\-ing 29,800 15 1,700 
13 Striping & Scaling Pavement (as it cracks) 3,120 12 230 
14 Kitchen Appliances 15,000 15 850 
15 Windows (J replacement per year) 7,500 25 235 
16 Fumish ings (rep lace donated o\'cr time) 27,750 15 1,600 
17 Carpet 23,680 7 3,200 
18 Decking e\·e~ 30 years & sealing e,·. 5 years 60,000 30 1,600 
19 Contingene) 20,000 10 900 

Annu al R eserve T o ta l D ep osits Need ed s 38,756 

These numbers are based on Tim McHale's best information compiled in 2005. 
Accuracy of these numbers is currently under review by reserve study experts--
Advanced Reserve Solutions, who were hired by the Board. 
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Finding community in cohousing 
$6.7m, 30-unit 
complex planned 
in Jamaica Plain 

By Thomas Grillo ....... _, 

D 
lane Simpson and her hus
band. David Nathan, have 
eqJoyed living In th.elr Ja
maica Plain apartment 
aiDce the 19701. But one 

element has beeo rnls8in& from the six
family, triple-decker In which they live: 
community. 

"People comoe and go llke lhlps In the 
night.. Slid Simpson, 46. "Sometimes 
o ur oeigbbors ue nice; sometimes 
they're c.rtllDIIzy. It's pot luck. • 

Simpson~ she could stay In 
thedty she kMs wbJie building the com
munltyshe envisions. 

Next year, Simpson, llld memben of 
Jamaica Plain Oohousln& hope to begin 
construction of a »unJt, $6.7 million 
community at a former commercial site 
across from South-.-t Corridor Park, 
just steps from the Orange Une. 

The units are expected to oost from 
'150,000 for a studio, $220,000 for two 
bedrooms, and $360,000 for three bed
rooms. 

Spuked by Denaw-k'a bofoelles&
kaben or "'Mng communities" launcbed 
In the 1960s, cobouslng II charuurized 
by a diverse &rOUP of mixed-Income fam.. 
ilies, couples, singles llld seniors who 
pun:hase laDd and deslgn a duster o( 

prtvate homes around shared living 
space. 

J.ll<e a condomlnlum communlty 
where each resident OWll! a private 
dwellJng. ooboualng teature. a "common 
bouse, • where meals are shared and resi
dents volunteer for child care and serve 
on teams to aa:o.mpllsh a variety of 
WI<& 

S.ix years 8&0· Simplon learned of the 
cobouslng alternative wblle browsing 
the Cambridge Center for Adult Educa
tion catalog. She $potted a co~me titled 
"What is Cohousing?'" and was Intri
gued.. 

"'later saw the oobousing book and 
when I looked at the plc:tu.re! and saw 
people hanging out In a Common House 
that looked like a cal I tbousbt: 'Wow, 
that Is It! We have to live there!' • 

The Jamaica Plain group ~Uy 
signed an agreement with Watennarit 
DeYelopment &: Construc!lon Inc., own
er of the parcel at the comer of Com wall 
and Amory streets. Watermark would 
build the project subject to nellbbor
bood approval and Cmandng. 

Tbe project has a Iolli WliY to go be-

Some of the people who p lan to buybomes In proposed co housing In Borum's Jamaica Plain section stand o n the 
site at Cornwall and Amory streets. 

fore a projected September 2002 
groundbrealdng. Fo r now, neigh bors ~ 
pose the ~'l!lapment. aa:ordin& to AD
drew ScheU, a member of the Brookside 
Neighborhood Association, a Jamaica 
Plain group. 

Member& of U!e assodatlon's execu
tive board recently met with 

Intend to fix these problems and Involve 
the neighbors In the development pro
cas for the oobou.sing project." 

Ollis SoottHanson, president of Co
housing Resources. was selecled as con
sultant for the Jamaica Plain develo~ 
menL The SeanlfHiased company has 

completed five slmllar de
the cohouaers. WbDe Im
pressed with the Idea. 
ScheD aald, neigh bon are 
ooncemed about Water· 
mart, the developer, wblcb 
recently completed a proj
ect of seven artist's lofts at 
an alija<:ent pared In a I 00-
year~ld buDding. 

Today, there 
are44 

velopments and consulted 
on 25 others since 1989. 

"' got interoSted in aut& 
Cree urban oommunlties In 
the 1!160s," hesald. co housing 

communities in 
29 st.a.res while 

"Ever since, I've boen 
tJy!ng to ftgure out ways to 
aeau communities where 
people can look one an
other In the eye and have a 
sense ofbeloJlling In a 
child-and elder-friendly pe
destrian oeigbborbood.. 

"Tbe cobousing group 
are very nloe people," said 
ScheD. "But until Water 
mart satl5fies the ooncems 
of residents at Cornwall 
Studios, where residents 
complain of leaky roofs, we 
will not support the oobou.s-

86 others are in 
the planning or 
construction 
stages. 

Patterns of success and 
tallwe have emerged over 
time, SoottHanson said. For 
Instance, the front doors 

ing." 
Jeffrey Goodnwl, Watermark presi· 

dent, aclcnowledged the problems and 
said his company has beeo working dili
gently to solve them. 

'The problems have been substantial
ly addreued, • be Slid. "This has been a 
compllcated problem In building that 
has been prone to water troubles. But we 

shouldn't be more than 50 feet apart. If 
they are too Car away. residents can't 
makeeyeconw:t, and it becomes an 
anonymous expenence, he explained. 

There is also a need for common Ca
c!Hd es. 

'!Wo-lncome couples with children 
founded the early oobousing develo~ 
ments In Denmark seeking wa)'S to sb.ve 

~care and meals. -nxs.y, oobouslng at· 
tniCIS people ot an l&t!S and lifestyles. 

An:hitects Katbyrn Mc:Camant and 
Olarles DurTett of Berkdey, Calif., are 
credited with bringing oohousln& to the 
Unlted States. The pair publ.isbed "Co
bousirls' A ClolrtA!mponuy Approech 'lb 
Housing Oursel\~ In 1988. " 

Tbday, there are 44 cohoiUing com
munities In 29 statl$ wblle 86 others are 
In the planning or c:onstrudloo ~ 
III:COI'IIing to the Coboustng Nerwort. 

In Massacburetts, cohou.!lng neigh· 
borboods ~sprouted In Adon. Am
herst. Cambnc1&e. Florenoe and West 
1\sbwy. 

This fall, Cornerstone ViiJa&e Cobous
lng. the second such de\-elopment In 
Cambridge. is JCheduled to open. 

The former \'liC&IIt lot on Han-ey 
Street was transformed Into an $8 mll
!lon development after neighbors, fear· 
tu1 the density would overwhelm the 
neighborhood, dropped their lawswt 
against the proposed development on 
that site 

Cornerstone offered one- to four-bed. 
room IOWIIbouses from $120,000 to 
nearly $500,000. 

Only one unit, a 3~·bedroom. is cur
rently ava.llable for ~2,000, aa:ordlnc 
to Cornerstone member Jeb Mays. 



\ 

._) 



8 Boston Business Journal REAL ESTATE QUARTERLY I January 13-19, 2006 

BostonBusinessJoumaJ.com 

Co-housing growing alternative to house in the 'burbs 
BY TOM WITKOWSKI 

SPECIAL lO THE JOURNAL 

After 23 years of apartment living in 
a typical Jamaica Plain three-decker, 
Diane Simpson moved into a new place 
last summer with a h uge yard, a big 
dining room, and space to entertain or 
watch a movie with friends. 

She didn't buy a suburban McMan
sion. She chose a less common alterna
tive: a co-housing development in Ja
maica Plain that costs about the same 
as a condo in her neighborhood. 

Co-housing- developments of condo
like units sharing outdoor spaces and 
a common house that often includes a 
large dining room, a lounge, recreation 
facilities, meeting rooms and children's 
play space - is growing in popularity 
in the United States. It's communal 
character doesn't appeal to everyone, 
but one of its selling points is that it 
gives owners the space and amenities 
of suburban developments without iso
lating them from neighbors. 

Jamaica Plain Co-housing is one of 
15 such developments already built or 
in the planning stages in Massachu
setts, according to the Co-housing Asso
ciation of the United States, which says 
ther e are 165 co-housing developments 
nationally. Two other communities op
erate in Cambridge, one in Acton and 
others are forming in Boston, Ames-

W IWIC BERNSAU I BUSINESS JOURNAL 

Diane Simpson, who lives in a co-housing 
development In Jamaica Plain, says you 
don't have to move to the suburbs to find 
"people you can relate to!' 

bury and Lawrence. 
The J amaica Plain group's founders 

assembled a like-minded list of people, 

fanned Jamaica Plain Co-housing LLC, 
hired someone to manage the project 
and developed the 30-unit property 
themselves. For five years before and 
during construction, the owners met 
every other Sunday for three hours to 
plan. That commitment helped self-se
lect who would be an owner. 

"Let's face it, nobody's going to do this 
amount of work just to buy a piece of 
real estate," said Simpson. 

The finished product included studios 
priced in the low $200,000 range and 
units all the way up to a four-bedroom 
unit priced around $500,000. 

The prices are about the same or a 
little higher than condos of similar 
size J amaica Plain. But daily llie in co
housing is markedly different from life 
in a condo association. 

"Quality of life is a fundamental part 
of who these people are," said Chris 
ScottHanson, owner of Co-housing 
Resources LLC in Bainbridge Island, 
Wash . ScottHanson was the manager 
who worked with the owners of Jamai
ca Plain Co-housing in piCking a site 
and constructing their buildings. 

'We have as a society developed our 
ability to live in separate single-family 
detached houses and create our own 
estate. The big single-family houses 
have become, for some, the center of 
how they think of themselves as hav-

ing succeeded," he said. 
For some homeowne1·s, though, sub

urban houses can be too private. 
Simpson said, "If you set up a hous

ing development in such a way that 
the neighbors all know and all relate 
to each other, you don't have to go out 
to isolated suburbs for the kids to have 
playmates and for yourself to have peo
ple you can relate to." 

The units in Jamaica Plain Co-hous
ing range in size from about 700 square 
feet to 1,350 square feet. They have 
their own kitchens and laundry areas. 
The building, however, looks somewhat 
different from a traditional condo com
plex. 

"It's organized differently because it 
gives a lot of import.mce to the shared 
courtyard area," said Alberto Carde
nas, a principal with Domenech, Hicks 
and Krockmalnic. The building wraps 
around a ·courtyard on three sides and 
has outdoor stairs and balconies that 
overlook that courtyard. 

The residenLc; of Jamaica Plain Co
housing can opt to gather for group 
meals cooked by volunteers. Other vol
unteers clean up afterwards. 

The development also includes a two
bedroom guest suite anyone in the de
velopment can sign up to use. There is 
even an office suite residents can use to 
set up home offices. 
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