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each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

·Project Name Lincoln Park Coast Cultural District-Urban Eco Village Location Newark, New Jersey 

owner Lincoln Park Coast Cultural District 

Project use(s) mixed-income housing, workforce development, open space preservation and cultural programming 

Project Size 1.1 acres Total Development Cost 30 million dollars 

Annual Operating Budget (if appropriate) 

Date Initiated January 1999 . Percent Completed by December 1, 2008 20% 

Project Completion Date (if appropriate) 

Attach, if you wish, a list of rel€vant project dates 

Application submitted by: 

Name Baye Adofo-Wilson Title Executive Director 

Organization Lincoln Park Coast Cultural District (LPCCD) 

Address 9-11 Crawford Street Ste. 3 City/State/Zip Newark, New Jersey 

Telephone ( 973 ) 242-4144 Fax ( 973 ) 230-0006 

E-mail baye@lpccd.org Weekend Contact Number (for notification): 973-517-0396 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies City of Newark Catherine J. Lenix-Hooker 973-733-3469 lenixhookerc@ci.new~rk.nj.us 

Architect/Designer newwork Architecture Caitlin Moore cmoore@newworking.com 

Develo er 

Professional Consultant MaGrann Associates Robert Wisniewski 856-296-1988 robertwisniewski@magrann.com 

Community Group City of Newark/LPCCD Anthony Smith 973-242-4144 anthony@lpccd.org 

Other Lincoln Park resident Carolyn A. Jairdullo 973-699-2870 Jairdull@msn.com 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply) . 
..X Direct Mailing _Magazine Advertisement Previous RBA entrant _Other (please specify) 

Professional Newsletter Previous Selection Committee member 
Organization _Magazine Calendar Online Notice 

Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on ttie Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the a~ation and all attached materials a;d tp gr~these rig.hts ~nd permissions. 

Signature .:.t::>T t1r-# W ~ 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on ihe forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. · 

Project Name Lincoln Park Coast Cultural District - Urban Eco Village 

Address 9-11 Crawford Street Ste. 3 City/State/ZIP Newark, NJ 07102 

1. Give a brief overview of the project, including major project goals. 

The Lincoln Park neighborhood was once a shining star. Beautiful brownstone~. spectacular churches and a majestic 
three-acre park highlighted this community. The neighborhood was once the home to leading New Jersey politicians, 
corporate leaders and later it became the location for New Jersey's top jazz artists. Now vacant lots, crumbling 
building and single room occupancies dominate. 

Lincoln Park Coast Cultural District (LPCCD), a nonprofit organization, is committed to revitalizing the Lincoln Park 
neighborhood, a blighted 11-acre area located in Newark, New Jersey, into a vibrant, fully productive, mixed-use, 
green, arts and cultural district.' It achieves its mission through arts and cultural programming, sustainable 
development, preservation of physical and institutional infrastructure and community leadership and engagement. 
LPCCD's plans include: 

• Building Leadership in Energy and Environmental Design (LEED) certified housing units in 11 mixed-income 
buildings; 
• Creating green collar jobs and training Newark residents to participate in the growing green economy through our 
Green Collar Apprenticeship Program (GreenCAP). 
• Restoring the South Park Presbyterian Church Fa<;:ade, which is on the National and State Historic Register because 
of its Greek Revival design, and creating a park with the open space behind the facade; 
• Building the Museum of African American Music, a Smithsonian Affiliate and currently one of only a few museums in 
the country that will carry platinum (LEED) certification; and 
• Hosting and organizing community meetings to help stabilize the neighborhood. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative-approaches to ur~an 
issues; design quality.) 

LPCCD has one of the most exciting, innovative and comprehensive community development projects in the country. 
It's creating an urban eco village that combines smart grow1h, arts and culture, green jobs, open space preservation 
and United States Green Building Council (USGBC)LEED certified, affordable housing with commercial development. 

LPCCD made the decision to integrate smart grow1h and green building practices in its project. To this end, LPCCD 
pursued LEED Neighborhood Development (NO) certification and was accepted into the LEED NO pilot project. This 
project requires participants to think about energy savings, transportation impacts, and the overall shape of cleaner, 
healthier, more efficient communities. LPCCD is one of only four approved projects in New Jersey and New Jersey's 
only urban project to be a part of the pilot program. LPCCD recently completed its first building project. These 
building are the first LEED mixed-use buildings constructed in New Jersey a'nd they contain several sustainable 
amenities such as solar panels, low VOC interior paint, caulks and adhesives, bamboo flooring, low flow water fixtures 
and toilets and enhanced ventilation filtration. 

LPCCD's GreenCAP instructs qualified, Newark residents in the fields of energy efficiency, sustainable design and 
construc!ion. It also provides related training on LPCCD's LEED housing development projects as well as projects of 
partnering developers. Graduates of Green CAP earn nationally recognized certifications allowing them to earn livable 
wage salaries and to participate in the growing green economy. 

Essential to LPCCD's revitalization efforts. is the community it serves.· LPCCD's community outreach efforts have 
resulted in much needed services such as scheduled street cleaning and garbage collection, increased police 
presence and the direction change of a busy neighborhood street to slow the traffic flow. 
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PROJECT DESCRIPTION 
Please answer questions in space proVided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answe~s are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1·. Describe the underlying values and goals of the project. What, if any, signifcant trade.offs were required to iniplement the project? 

LPCCD is transforming the Lincoln Park community into vibrant, fully productive, pedestrian friendly, mixed-use arts 
and cultural district. Its reducing urban sprawl, protecting the environment, creating green collar jobs and providing 
cultural/arts programming- essentially LPCCD is creating a more livable community. Green collar jobs are high 
paying jobs that contribute to improving the environment as well. as the lives of green collar workers and their families. 
Green building has a host of benefits such as improving occupant health, reducing pollution, conserving water, 
reducing heating and cooling costs thereby, saving energy and money. The arts enrich the lives of citizens, most 
significantly through public domain. LPCCD's vision is to establish a culturally enriched, environmentally friendly, 
self-sufficient more livable community. · 

LPCCD strongly believes in the collective community engagement process. Sharing information and receiving input 
and buy-in from community stakeholders is beneficial to any neighborhood revitalization effort. However, this process 
has been challenging for LPCCD's project. During community meetings plans for the neighborhood were openly 
discussed, including vacant lots available for sale. Developers attending the meetings learned of the available lots 
and purchased a few of them. This prevented us from acquiring all of the land initially planned and forced us to scale 
down the size of our project. Although the project is slightly smaller than planned, LPCCD still supports community 
participation ·and continues to be open with its plans and engages the community in itS activities. 

2. How has the project impacted the local community? 

LPCCD's urban eco village project is having a significant impact on the "community. Since LPCCD's revitalization 
efforts, there has been an increased presence of small and minority businesses and more artists have relocated to 
the community. LPCCD's project has spurred the renovation of dilapidated properties throughout the community, 
including the restoration of a 1300 sq. ft. historic mansion, which is now the home to three nonprofit organizations. 
Additionally, LPCCD is partnering with the Brick City Urban Farmers (BClJF) to create a greener, healthier 
community. BCUF, located on a half acre of land in LPCCD's development area, provides fresh fruits and 
vegetables to neighborhood residents regardless of their ability to pay. 

Through the Super Neighborhood, a community-based covenant designed to address neighborhood concerns, 
LPCCD convenes and conducts monthly community meetings to discuss issues pertinent to residents such as crime, 
drugs and lack of resources. In attendance are community residents, business owners, nonprofit organizations, police 
officers, city council representatives and artists. These meetings have proven to be beneficial resulting in several 
positive changes for the neighborhood including scheduled garbage collection and increased police presence, 
including two walking patrolmen. The community meetings also led to beautification projects such as planting trees in 
the neighborhood and maintaining the physical park. Moreover, through these meeting residents learn the process of 
appropriately advocating for themselves to improve their quality of life. 

LPCCD produces and organizes music and a'rts driven events throughout the year. Most notable is our Music 
Festival, which attracts thousands of individuals from the Tri-State area and beyond. The goal of the music festival is 
to position Lincoln Park as a destination and to provide musical programming prior to the museum opening. More 
importantly, our festival is about creating neighborhood change. LPCCD firmly be~eves art, music, and cultural 
programming have the ability to help transform the urban environment into a vibrant, livable space. 

The Lincoln Park Urban Eco Village project is helping to changing people's perspective on living and working in 
Newark. 





PROJECT DESCRIPTION (cor--:rD) 
----------------------- --------------- ---

De-.t ribe thE' ke} elements of the de\elopment proce-.~. mcludmg wmmunil\ pJrtiCipation \\here appropnalt' 

LPCCD emerged out of meetings with local residents, civic leaders, business people and the city administration that 
were coordinated by the Regional Plan Association. This process identified a desire to develop and pursue a vision to 
create a comprehensive cultural and arts district and ultimately lead to the independent establishment of LPCCD. 

LPCCD is using the USGBC LEED for Homes Program to help facilitate its green construction. Building green 
ensures the life-cycle of the building is cost effective and minimizes the negative impact on the community. LPCCD's 
building projects will go through the rigorous USBGC certification process. Additionally, LPCCD used an integrated 
design approach to its green building efforts. This approach involves the entire project team (architects, engineers, 
developers etc.) from the onset of the design process and calls for the inclusion of charettes. LPCCD's charettes 
included the project team, funders and neighborhood residents. It led to diverse perspectives, shared technical 
knowledge and clear and agreed upon goals. Specifically, the charettes helped to ensure that the design 
components of LPCCD's project worked together effectively and efficie~tly to meet project goals such as energy 
efficiency and healthy indoor air quality. 

4. De~cnbe the fin,wcing of the project. Please mclude all iundmg ~ource> and syuJre foot <.os~ whert~ applicable 

The project was originally financed. through acquisition dollars from Prudential Foundation. LPCCD received a loan in 
2005, to purchase city owned parcels to begin development. Shortly there after in 2006 a pre development loan 
through Local Initiative Support Corporation was used for the soft costs associated to getting the project into 
construction. Those items included, but not limited to, architectural, engineering, interest and insurance. LPCCD was 
one of the original recipients for an environmental clean up grant through the New Jersey Department of 
Environmental Protection for Brownfield sites. 

The construction loan was provided by Wachovia Bank and USC. Wachovia provided 85% of the needed 
construction financing of the Phase 1 in our development plan and USC refinanced a portion of their pre development 
loan in order to provide a construction loan. 

Funding Sources: 

Prudential Foundation; Wachovia Regional Foundation; Garfield Foundation; Independence Community Foundation; 
JP Morgan Chase; Victoria Foundation; Schumann Fund for New Jersey; Fund for New Jersey; The Horizon 
Foundation for New Jersey; Hyde and Watson Foundation; PSEG; Essex County Open Space; Home- City of 
Newark; Neighborhood Revitalization Tax Credit program; New Jersey Historical Trust; New Jersey Department of 
Community Affairs, Smart Growth and New Jersey Historical Trust. 

5. Is the project unique Jnd!or does it address significant urhan i 55ue~1 1s thf' model ,1daptable to other urban 5et:ings? 

Our project is unique and significant because we are developing more than buildings, we are creating an urban 
eco-village with sustainable development and green jobs. As such, we are addressing many of Newark's social 
issues like unemployment, underemployment, poverty, crime, poor health and lack of affordable housing. 

LPCCD designs its green housing units with three sustainable policy issues in mind: 1) better indoor air quality, 2) 
energy efficiency and 3) water conservation. Implementing these practices helps to address urban issues such as 
respiratory aliments and high utility and water bills for low and moderate income residents. 
GreenCAP provides participants with multiple pathways to diverse, high demand, professional careers. Its goal is to 
promote entry level construction laborers to energy auditors, home energy raters, sustainable contractors, sustainable 
business advisors and other sustainable practitioners. 

Currently, LPCCD is the only entity building mixed-income, green housing units in New Jersey, creating green collar 
jobs and sewing together the fabric for the United States' first, urban eco-village. By developing an urban eco 
village, Newark residents have access to meaningful employment, the opportunity to develop valuable skills in the 
emerging clean energy economy, and the chance to purchase affordable housing units in an environmentally 
sustainable community. This project model is adaptable to other urban settings. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Anthony Smith Title Director of Community Affairs 

Organization City of Newark/Lincoln Park Coast Cultural District Telephone ( 973 ) 242-4144 

Address 9-11 Crawford Street, Suite 3 City/State/ZIP Newark, NJ 07102 

Fax ( 973 ) 230-0006 E-mail Anthony@lpccd.org 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose ever, e materials submitted. Th plicant warrants that the applicant has full power and authority to submit the 
applica · and all attache materials and to gran ese rights and permissions. 

n you represent, become involved in this project? What role did you play? 

I worked for the City of Newark as a Legislative Aide for approximately ten years. In this role, I was part of a campaign 
in the late 1990's that encouraged balanced development in the southernmost end of downtown Newark- which 
includes the Lincoln Park community. The campaign evolved into a series of community meetings that shaped the 
foundation of a new organization, Lincoln Park Coast Cultural District, Inc (LPCCD). 

Because of my passion and commitment to the development of the Lincoln Park neighborhood, I joined the LPCCD 
team as Director of Community Affairs. In this role, for the past three years, I have been responsible for facilitating 
community engagement meetings, leading the Lincoln Park Super Neighborhood Initiative and developing cultural 
programming. 

2. From the community's point of view, what were the major issues concerning this project? 

The major issues that are present in the Lincoln Park are the concerns of most urban neighborhoods: clean and safe 
streets, pedestrian friendly corridors, sustainable and affordable housing and preservation of open space. Foremost 
are the community concerns about public safety. Residents want increased visibility through an increase in 
neighborhood policing to include walk-the-beat police presence and a satellite police station in the immediate vicinity. 
Presently, plans are being formulated to have a satellite police precinct housed in the community. Another issue of 
great concern is that of creating a pedestrian friendly environment that includes establishing slower traffic patterns, 
adding safe meridians, crosswalks and pedestrian controlled traffic signals. Additionally new, affordable housing-stock 
including artist live/work spaces have been a key concern from the community's stand-point. Artist housing has led 
the transformation of blighted areas nationwide. I believe arts and cultural initiatives are the driving force that aid in 
improving urban centers worldwide. Similarly, residents of the Lincoln Park community hoped to preserve the arts and 
cultural history of the area by creating housing with artist live/work space. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

Community input has helped give LPCCD greater sensitivity to residents' needs and thus the development plan has 
been modified to address the total populous. In order to keep the on-going collective and participatory process moving 
forward, we combined our efforts and community meetings with the new administration's Super Neighborhood 
Community Covenant Initiative. The Covenant is a commitment made by community and its government to work 
together in order to address needs and realize common objectives. Although there were many great ideas, not all of 
the areas of the concern could be addressed at once due to the City's budgeting constraints. Ultimately, two priorities 
were selected: public safety and beautification. LPCCD took the lead in preparing the proposal that led to Lincoln Park 
being selected as one of the initial five "super neighborhoods". The over arching goals are to strengthen neighborhood 
capacity, redesign access to public services, increase government collaboration and strengthen a sense of 
community. Revitalization and the stabilization of this community remains a collective effort since its inception, which 
has required diplomacy, commitment and mutual respect. The monthly meetings continue to take place to ensure that 
the community's best interest is represented in the overall master plan of the Lincoln Park District. 





COMMUNITY REPRESENTATIVE PERSPECTIVE (coNr oJ 

4 11.1' th1~ p!OJE'<.t mllle thp l Of11111lll11t\ '1 bettt·r phu to l!H' 11r \lorL? It"' hnl\ 

As the Director of Community Affairs of LPCCD, I feel that this community has become a better place to live, work and 
play. Through providing cleaner and safer streets, pedestrian friendly corridors, quality new housing stock, diverse 
new businesses and increase public awareness through aggressive, artistic programming and community 
engagement, LPCCD has greatly contributed in making this a model community. 

Moreover, LPCCD's projects bring the community together through neighborhood meetings and community events; 
thereby, increasing the interaction and dialogue with one another and providing opportunities to build social capital and 
develop common goals to effectively address community issues. 

The annual "green" music festival we produce has attracted nearly 3,500 persons in its first year and by its third year 
over 40,000 persons came to the festival from the tri-state area, nationally and as far away as Japan. The festival is 
working towards becoming a carbon-neutral event in that through encouraging the audiences to walk or use public 
transportation; the vendors to use bio-degradable products that support composting and the sponsors and local 
businesses participate by purchasing the carbon offsets that are generated from the three-day event. The event 
educates people about the benefits of being green and residents feel proud to have the event take place in their own 
back ya rd . 

Further, we keep a pulse on resident concerns and needs. Additionally, these programs offer LPCCD another 
opportunity to support various "greening" projects including engaging the residents in planting trees throughout this 
neighborhood ; recycling; creating community agricultural coops/urban farms and the restoration of the four-acre, 
historic Lincoln Park. 

LPCCD has become a leading force in the redevelopment of a district which was once renowned for its mansions 
belonging to some of the most prominent business leaders that surround Lincoln Park; its proximity to major roadways, 
transportation hubs and the international airport; its potential for artist housing and major new source of real estate 
development for the City's tax coffers. 

) \\ 'nuld you thangE' ,111\'thing Jbout th1~ pro Jet! or tht> clt>l t>lopmcnt protb' IOU l"(•nt thrmwh? 

No. This decade process has been challenging at numerous levels, but the end result is one that has left all 
stakeholders satisfied through our comprehensive approach of being open and willing to listen to all ideas. Our 
mission and vision has not altered in that the community has stayed in the fore-front of this development process. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the financing, design review, or 
public approvals that affected this project. 

Name Catherine J. Lenix-Hooker Title Assistant Manager 

Organization City of Newark, Recreation and Cultural Affairs Telephone ( 973 ) 733-3469 

Address 94 William Street, 2nd Floor City/State/ZIP Newark, New Jersey 07102 

Fax ( 973 ) 424-4030 E-mail lenixhookerc@ci.newark.nj.us 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ~t ~-~ 
1 . What role did your agency play in the development of this project? Describe any requirements made of th is project by your agency 

(e.g., zoning, public participa tion, public benefits, impact statements). 

As a representative from the City of Newark (NJ) Division of Recreation and Cultural Affairs, I severed numerous roles: 
as a member of the festival planning committee, as a sponsor agency of the Lincoln Park Coast Cultural District's 
(LPCCD) 3rd Annual Lincoln Park Music Festival in 2008 and as a collaborative partner. As a partner, the City of 
Newark showcased our year round activities that we program throughout the City of Newark at our recreational 
centers. We provided free demonstrations and clinics (double-dutch, basket ball and golf clinics) to enhance the 
on-going youth program (skate board clinic) at the festival. Ultimately, our partnership helped to provide a family 
fun-filled weekend. 

The City of Newark mandates that funds awarded to support local initiatives require that a Resolution & Contract be 
approved by the Newark Municipal Council. LPCCD was required to submit a bevy of documents including a 
proposal, invoice, insurance with hold harmless clause, tax payer identification number, State of New Jersey Business 
Registration Certificate, Articles of Incorporation, NJ State Business Registration form and a certified copy of the State 
of New Jersey, Department of Treasury Filing Certification. In addition, through our partnership, the process of 
securing the gamut of permits (fire, park, street closings, police, sound and vendors) was streamlined. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 
did your agency participate in making them? 

The Lincoln Park Music Festival was intended to attract diverse audiences that cut-across race, ages and musical 
taste. The Festival has greater helped the City of Newark obtain unprecedented positive, national recognition as being 
a "destination city." Much of Newark's magnetic attraction comes from the day trippers and as well as tourists who 
lodge overnight in hotels to experience its wealth of cultural attractions. Newark abounds with music, performances, 
fine dining and art and artifacts at galleries and museums. Critical in the City's allure is its casual family fun like minor 
league baseball, Prudential sports and events arena, festivals and street fairs. 

Some of the trade-off at the 3rd year of the Festival than drew the unprecedented attendance 40,000 persons resulted 
City's Sanitation Division not scheduling enough personnel and trucks to remove the debris from the park; bus routes 
had to be diverted from the very busy traffic circle temporary stops made it difficult for some residents to locate and 
neighbors found it problematic to negotiate their automobiles within a four-block radius of the festival. 
My division worked with the City's Public Information Office to keep the citizens informed as to the overall 
programming components of the festival and we specifically highlighted the free golf and basketball clinics, 
double-dutch demonstrations that enhanced the annual skate board clinic that was promoted to attract children and 
families to come out and enjoy the park along with the simultaneous musical performances, food and arts and craft 
vendors. 

3. Describe the project's impact on your city. Please be as specific as possible. 
D 
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I Dt,<tibl tlu•prnllll 11'1f'"lor•ot·•cll' l'l·1r h, 1 I' <l'r< 1 J>< 11>1, 

This project, in my opinion as a city government employee and as a resident of Newark has had a major, has had a 
positive impact on the image of the City of Newark and has lead to Lincoln Park becoming a premier destination. It 
gives us bragging rights when my family and friends come over for the festivities and leave singing our praises. Key to 
their kudos is the safety factor. During the three years of existence, there have been no incidents that have caused 
any security concerns. The spatial plotting of the Festival have improved so much over the past three years and is of 
stellar quality - placement of the media, food and arts and craft vendors, port-a-johns, dance floor, seating for the 
audience, the VIP lounge, the stage, green market pavilion (that provides environmentally conscience education, 
demonstrations, products and services) play area for children and the private dressing rooms for the performers. 

·I Did th1 projt•cl rt•suh lrllle\\ models of puh!1upm.IIP partner,hrp'? \re llll'rc .1'pects of thrs prolt~t thJI \\ould be m•truL11\I? Ill 
W "'~if., li~ l' ll'll'o I" 'ltlwr < iti<• ~ 

Due to continuing shrinking dollars and lack of sufficient human capital, it's become important to partner and 
collaborate with organizations with similar visions. By partnering and sharing resources, via dollars, people with 
specialized talents and services, the impact is lessoned and the desired goals become more achievable. In turn, all 
parties benefit from the collaborative gains. 

The superlative coordination that has been exhibited by the project's Executive Producer/ Director of Community 
Affairs and Operations with under whom I did committee work with in 2007 and 2008 with the Music Festivals. Mr. 
Smith successfully reached out to new markets for support, especially those "green sponsors" who supported the 
festival as well as the agency's green building initiatives. His style of bringing together proven talents from a 
cross-section of disciplines bode well in the ultimate success of the festival. The advisory committee in which I work 
on had representation from all disciplines. 

This becomes a model that needs and can be replicated throughout all urban centers. The partnering members 
(government, non-profit, for-profit and academia) bring in a balanced approach that satisfies everyone's vision. 

S \\'hJt do \Oll 1 OlhHit to Ill lhP "ll .1 'r 1 lt"<t coo < ""'"' ><,pnct of t"• I" 11 t' 

The most successful aspect of the project was working in tandem with the diverse partners {government, non-profits, 
for profits and academia) to achieve a common goal that benefits the total citizenship. In addition, the increased public 
awareness campaign that was launched, using technology to reach audiences all over the world through various 
media campaigns to include bill boards, bus depots, trains, bus and subways, magazines, newspapers, radio, Slogs, 
on-line calendars, social networking sites, grass root street teams, interviews with artists, residencies and master class 
and cable and TV commercials to name a few. 

The are opportunities for Lincoln Park Coast Cultural District to generate additional earned income by developing 
products to include T-shirts, hats, video's, commemorative posters and collector's edition souvenir journals. As a 
tourism destination, these on-going products can not only brand Lincoln Park but the City of Newark. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 
Please ans" er que~t 1ons 111 >pace prov1dt>d. Appl1cants should led tree to u<.e photocopies of the applilallon forms it needed It p<hsibll•. 
answers to all quest1ons should be tvpt•d or wnnen chrectl\ on the forms If the forms are not used and ansvH•r-. are t~ ped on a sep.uate 
page, each anSI\er must be preceded b\ tht• question to 11hich it responds. itnd the length of each ans1H•r should be limited to the area pro
vided on the ortginal torm. 

This sheet is to be 1tl led out b1 a profess1onal 11ho 11orked as a wnsultant on the project, pro1 1dtng dt'<.ign. planning, legal, or other ser· 
vices. Copie<; may he given to other profession,l l5 il desired. 

litle Senior Technical Consultant ------------------Name Robert Wisniewski -------
Organization MaGrann Associates Telephone ( 856 ) 296-1988 _____ ------

Address 240 West Route 38 Citv tate/ZIP Moorestown, NJ 08057 

1. Whc1t role did you or your organization play 1n the development ofth1s project? 

Lincoln Park was eager and committed to attain LEED for Homes certification for their residential building projects. To 
meet this goal, LPCCD contracted with MaGrann Associates, an energy consulting and engineering firm responsible 
for administering LEED for Homes in this geographic region , to provide sustainable design consulting services to 
assist LPCCD's existing project team efforts. I was assigned to collaborate with the project architects, engineers and 
project managers to ensure the guidelines outlined by the US Green Building Council were met. Specific duties 
included design and material component specification, building energy modeling, in field inspection and testing, and 
overall green project management. 

2. Describe the proje( t's impact on 1Ls tommunitv. Please be as sprrtfir as possible. 

The current physical, cultural and environmental condition of the designated redevelopment area is a complex 
combination ubiquitous neglect diametrically opposed to great potential. LPCCD's envisioned master plan is one of 
the most comprehensive and realistically achievable that I have had the privilege to work with. The construction of 
sustainable, affordable live work, artist housing units, combined with new cultural facilities and opportunities, the 
integration of urban agriculture and the re-imagining of what green building and the soul of place is, while 
simultaneously respecting and nurturing Newark's glorious jazz history, sets the stage for an arts and cultural district 
based on the tenets of sustainable design that can and should be emulated in declining inner city neighborhoods 
around the country. In addition to the buildings that LPCCD will erect to infuse the area with new architectural 
inspiration, scale and reference to the existing historic buildings that flank its perimeter, the area's current seedy 
complexion will drastically change with the integration of a diverse demography of like minded city dwellers intent on 
nurturing the best of what urban living has to offer. The resettlement of committed homeowners and residents will 
help to reduce crime through community organizations, meetings and the participation in Newark's Super 
Neighborhood Program. The streets will be alive with dialogue and opportunities for artistic expression are bound 
only by imagination. And residents can be assured that the area is affordable to live because units they ca ll home are 
of high quality, extremely durable and energy efficient LEED certified built to reduce utility and maintenance costs. I 
personally am very excited to see the resurrection and blossoming of this one time great area of town know as Lincoln 
Park. 





PROFESSIONAL CONSULTANT PERSPECTIVE 1coNr m 

Ho" might thi' prowct 1)1> in~tructiw to otht r' 111 '''ur profes,ton' 

This project is a wonderful example of how to complement "green building" with community and personal 
development. All too often the green building engineering field has a tendency to place a building's "efficiency" so 
high a priority as to forget the real intent of creating a structural space; to relax, unwind, and relate to one's prionties 
and environment in a way that has the potential of expanding one's understanding of the world and their place and 
responsibility in it. I think this project focuses on energy, indoor air quality and water efficiency through a perspective 
that demands every design decision consider complementary integration of local employment, social interaction, and 
artistic potential. Looking at green building through the lens of spiritual and artistic expression opens the potential to 
explore and capitalize on the real nature of humanity. I wish every engineer or architect had the opportunity to work 
on projects that have such a community influence and responsibility as does this one. 

4. Wh.Jt do you cons•der to be the most .1nd lca~t suttessful .1spetts ot this project? 

From my perspective, the most successful aspect of this project is LPCCD's ability to stay connected and coordmated 
with the community at large, retaining their business model as community development activists and organizers first, 
developers where and when necessary. The actual "redevelopment" of Lincoln Park was the outcome of years of 
community activism, meetings and charrettes with government officials, local neighborhood organizations and 
residents initiated to highlight the needs of the neighborhood. Out of these innumerable meetings and both formal 
and informal discussions, a path was defined and LPCCD created a master plan and took the lead in the 
redevelopment. LPCCD is providing a truly needed service to the City of Newark in creating an unequivocally 
appropriate and innovative redevelopment project. 

Although a comprehensive redevelopment plan provides a clear path, a qualified team is in place and the project's 
completion is certain, the least successful aspect is quite simply the amount of time it has taken to move forward 
expeditiously due to funding gaps and current market conditions. As in most cases around the country, financing 
projects has become an interminable quest for appropriate and willing partners and this has created significant speed 
bumps in the progress and implementation. However, I know LPCCD will continue to move with unwavering focus to 
meet its commitment of creating a green arts and cultural district in the next couple of years. 
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Name Caitlin Moore Title Architecture 

Organization newwork Architecture Telephone ( 973 ) 242 7772 x 264 

Address 744 Broad St, Suite 3000 City/State/ZIP Newark, NJ 07102 

Fax ( 973 ) 242 2228 E-mail cmoore@newworking.com 
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any purpose whatsoever, the materials submi"ed. The applicant warrants that the applicant has lull power and authority to submit the 
appl ication and all a"ached materials and to grant these rights and permissions. 

s;gnalure r~ 1~ 
I . Describe the design concept of this proJeCt, includrng urban design considerations, choice of materials, scale, etc. 

The overall concept was to create three unique multi-family developments that relate to both their "micro-context" 
within the neighborhood and the larger context of a northeastern city. The thorough study of these conditions at the 
onset of the project set the mood for the design of the project as a whole and each building within it. 
The micro-context resulted in one building being a contextually sensitive "mansion" or "palazzo" inspired apartment 
building along the area of the site within the historic district, a modem loft-style apartment building along the more 
industrial edge of the neighborhood and a series of modest contemporary town houses at the long edge that 
transitions between these two areas and provides a comfortable pedestrian scale and rhythm for the block. 
The larger context of both the city, which is trying to regenerate itself, and the northeast were taken into account 
especially in developing a climate appropriate building envelope • HVAC system and the use of highly durable 
materials including concrete and masonry. The terra-cotta rain screen cladding system, the predominant material, 
was designed to relate both to the historic"brown stone" mansions, through the earth tone colors and scale and 
pattern of the tiles, and the newer industrial/ modern context in a cooler color palette and an emphasis of the more 
modem detailing of the ra in screen system. It also improves the buildings energy performance and durability and 
unifies the three buildings as one project. 

2. Describe the most important social and programmatic functions of the design. 

The concept for the design of the dwelling units and open spaces was to emphasize sustainable, modem, urban style 
living including minimizing of parking, allowable because of the proximity to good public transportation; the creation of 
flexible live/work spaces, in lieu of garages, to support a variety of living arrangements; a variety of dwelling unit sizes 
to support a mix of income levels and social make-up and finally environmentally friendly building systems to reduce 
the impact on the environment and the building's inhabitants . The use of low VOC materials, air filters, highly efficient 
heating and cooling and water systems and the inclusion of fans (to be used in lieu of air conditioning) are especially 
important in addressing the high incidence of asthma and controll ing the carrying costs of the home - two pertinent 
issues for Newark residents. The entire project is attempting LEED-Homes Silver Certification. 





ARCHITECT OR DESIGNER PERSPECTIVE (coNr o> 

The major challenges: 
- the size constraints and irregular shape of the site which ultimately became a design strength as it became the core of 
the design concept 
- zoning/parking requirements which ultimately helped shape the recent zoning changes including a reduction in the 
city's parking requirements 
- using newer building systems such as ICF (Insulated Concrete Formwork) which are difficult for building departments 
to understand and therefore approve and which are often more expensive than anticipated due to a limited pool of 
experienced builders. Ultimately we are switching to concrete block to avoid any issues with the building department 
and reduce construction costs. 
- construction costs and a downturn in the real estate market are ongoing challenges. In addition to the change from 
ICFs to concrete block walls, we have redesigned the townhouses to be three in lieu of four stories to address overall 
construction costs and appropriate purchase prices. 

The general and specific urban context has been taken into account in several ways including: 
- the durability of materials especially at street level including the use of ground face concrete block 
- the inclusion of live/work spaces in the dwelling units 
- the limited parking to support the use of nearby public transit and allow more pedestrian oriented streetscape design 
- a combination of rows of vegetation at the property edge and raised groundfloor units to address privacy while still 
providing a quality pedestrian experience 
- vegetated roofs to address heat island effect and stormwater management issues 
- limited outdoor space to promote the use of nearby parks 
- context appropriate density including three and four story buildings 
- to promote walkability by creating an appealing pedestrian streetscape includ ing trees, lighting, and the scale, rythym 
and variation of the buildings lining the sidewalk 
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1. What role did you play in the development of th is project? 

In 1998, Rutgers University's Newark campus sponsored a conference focusing on the arts and economic 
development. Participants were energized and excited by the implications. The Regional Plan Association 
spearheaded a community meeting and utilized the talents of Newark artists, local arts groups, the City of Newark, 
businesses, urban planners, architects and community residents to organize a project that would emerge as a model 
of community development. We saw the immediate need to convene and implement a project in Newark driven by the 
arts and Lincoln Park was identified as the prime area . 

I believed the area was ripe for opportunity. I was part of the group that met monthly to shape the structure, mission, 
goals and partners for the organization . In the beginning, we were all volunteers. We identified lots in need of 
redevelopment, organized design workshops, studied models for cultural development in other cities, reviewed zoning 
policies, developed design standards for artist lofts and organized art fairs. I applied for and received a Community 
Champions Grant, which was awarded to the newly formed Lincoln Park Coast Cultural District (LPCCD). Board 
members for LPCCD were selected from the community to ensure that development and projects represented the 
people who lived in Newark. I was invited to serve on the Board. As a resident and planner I have immersed myself in 
the Lincoln Park area for the past ten years. If I was not meeting with community groups, I was reviewing development 
plans or discovering new aspects of the area that could be enhanced. 

Today, I have an apartment in Lincoln Park and enjoy what the neighborhood is becoming. I am also an officer of the 
Lincoln Park Super Neighborhood, an initiative created by the City of Newark. This program supplements the efforts of 
LPCCD by focusing on improving safety, beautification, bringing resources to the area and building the capacity of the 
community. D 

2. Describe the 1mpact that this proJeCt has had on the your commumty. Please he as specific as poss1ble 

LPCCD came into existence 1 0 years ago; today it is recognized as a national leader in sustainable and cultural 
development. LPCCD's efforts have transformed the blighted area, once plagued by drugs and prostitution, into a 
community committed to environmental , cul tural and economic improvement. Lincoln Park has attracted developers 
and a diverse population that have come to create a livable community. For example, City Without Walls, an art 
gallery and cultural center moved to the area along with other emerging businesses. The gallery fills its showroom with 
progressive art installations and attracts visitors from the Tri-State area . A new population of artists and professionals 
are also moving into the area further creating a vibrant community. 

LPCCD has taken the lead in the sustainable development this historic Newark neighborhood. LPCCD developed the 
first mixed-use LEED Certified buildings in the state of New Jersey. The organization is also restoring the South Park 
Presbyterian Church, an 18th century building on the National Historic Register. What was once an abandoned 
fa9ade is now being restored to provide additional green space in the area. Additionally, when visitors and residents 
enter the City of Newark, they will see the vision of the Music Museum instead of a shell of a building. 

LPCCD is also committed to the cultural development of the area . The organization saw an opportunity to celebrate 
the history of Newark's music scene to an area that in the early 1900's housed jazz clubs by creating the Annual 
Lincoln Park Festival. The event provides three days of music, from hip-hop and jazz to house and gospel music. The 
festival has become a destination event which attracts thousands of visitors and highlights the mission of the 
organization. 
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One of the trade-offs was the length of time required to implement the projects, there was such enthusiasm for the 
implementation of lofts, galleries, restaurants and to open in the area, but LPCCD had to follow proper planning 
procedures, evaluate the market and financing options and develop at pace that was appropriate. As a result, the 
popularity of the area invited development that was not in harmony with a cultural district. For example, recently, a 
bus company moved into a vacant building in a residential area, directly across the street from my dwelling, while I 
envisioned a trendy wine bar for the location . 

As a Board member, and an active member of the community, I supported projects or initiated projects that would 
positively affect the community. For example, there was an interest in opening a dance hall in the area which local 
residents were concerned about for public safety reasons. LPCCD and residents in the community reviewed the 
proposal, invited the proposed owner to a meeting, and questioned him about policies, supervision and security. As 
neighbors, we went to a Planning Board hearing to express the concerns of the neighborhood. The owner withdrew 
his plans after it was determined he was not equipped financially or administratively to provide a safe and secure 
venue for the patrons. 

The trade-off has been to establish a sustainable community while at the same time being aware of market conditions 
and community needs and develop at a pace that takes into these factors. 

I view the past ten years with a large degree of optimism. This is a project that has developed with much community 
involvement and a great deal of planning. 

The organization has embraced the cultural history of the area to ensure the area reflects a sense of place and value. 
It is an organization that constantly seeks progressive solutions and partners with local, regional and national groups 
as an advocate of smart growth in urban areas. 

Success for me is the ability to adapt to the changing environment, incorporate the past and meet the needs of the 
community. Every day I ask myself, how can I make myself better and how I can make my community better, to 
create an environment and to be excited by the activities that surround me. I think we have achieved that. 





LPCCD Mixed-Use LEED Buildings offer numerous sustainable features including bamboo flooring and 

cabinets, Energy Star appliances and window, low-flow water fixtures and solar power. 

LPCCD's Director of Sustainability instructs a group of GreenCAP students in energy saving, corner 

framing methods and energy- efficient wall assembly techniques during an interactive classroom 

training. 




