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Mattress Factory 

December 9, 2008 

Ms. Emily Axelrod. MCP 
Director 
Rudy Bruner Award for Urban Excellence 
Bruner Foundation. Inc. 
130 Prospect Street 
Cambridge, MA 02 139 

Dear Ms. Axelrod, 

Please accept this application from the Mattress Factory museum of contemporary 
art for the Rudy Bruner Award for Urban Excellence. We were encouraged to 
apply again by Heather Doughty of the Pennsylvania Council on the Arts, and I 
hope that you find our application of interest. 

While we arc a sma ll museum with a small budget, the Mattress Factory has 
accomplished a great deal in our urban neighborhood on Pittsburgh's North Side. 
We realize that the Pittsburgh Children' s Museum won the Bruner Award last 
year- most deservedly- but I hope that you will consider another applicant from 
Pittsburgh. 

Jryou have any questions, please do not hesitate to contact me at (41 2) 600-4804 
or by email at claudiag@mattress.org. 

Thank you so much for reviewing our application. 

incerely. 

Claudia T. Giannini 
Development Associate 

Enclosures 

500 Sampson1 a Way Pitt s burg h , PA 15212 T : 41 2.231 .3169 • F: 4 1 2 .322.2231 www mattress.org 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each J.nswer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

rro·ect Name The Mattress Factory 

Address 500 Sampsonia Way Citv/State/ZIP Pittsburgh, PA 15212-4444 

1. Give a brief overview of the project, including major project goals. 

The Mattress Factory is a museum of contemporary art that is guided by the belief that artists- and their artistic 
processes and products- can transform people, neighborhoods, cities, societies and cultures in a way that others 
cannot. The museum invites artists from around the world or around the corner to work in residence to create 
site-specific installation art, and provides for all of their needs, including uncommon curatorial support, housing and 
travel. Artists at the Mattress Factory are immersed in the life of the organization, the neighborhood and the city, and 
are introduced to artistic peers, university research centers, educators, students and arts supporters. It is not 
uncommon to find our artists sharing their stories about their lives and work with their inner city neighbors at local 
coffee shops or pubs. Their creative processes are the inspiration for our education and community outreach 
programs: a leader of a major local foundation who was interviewed for our most recent strategic planning process 
asserted that the process of creating installation art provides an exceptional opportunity to teach children and adults 
how to problem solve, investigate, discover and learn- and how to connect their own creative ideas to experiences 
they have of the world around them. 

The Mattress Factory's physical complex has grown organically within the neighborhood. The museum was 
founded in 1977 in an abandoned Stearns & Foster mattress warehouse in Pittsburgh's North Side neighborhood 
known as the Mexican War Streets, an historic community once slated for demolition. Working with community 
organizations, the museum also acquired and adapted: a nuisance bar at1414 Monterey Street now housing gallery 
space for temporary and permanent works; 2 row houses on North Taylor Avenue for artists' housing. A vacant lot 
next to the museum has been transformed by artist Winifred Lutz into an urban garden, and the adjacent museum 
parking lot is in the process of being repaved and landscaped using the latest in green drainage methods. Two row 
houses behind the main building were incorporated into a new wing to house offices and an education studio in 2003. 
Also in that year, the museum acquired a house at516 Sampsonia which is being renovated for gallery space 

2. Why does the project merit the Rudy Bruner Aw<ud for Urban ExceJ/ence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

In its adaptive reuse of a variety of styles of buildings, the Mattress Factory has developed creative solutions that 
preserve the historic character of the buildings, meet zoning requirements of the community, and provide spaces that 
serve the needs of artists and our diverse audiences. The overall design philosophy combines clean lines and simple 
materials in new construction that complements the preservation of historic buildings and architectural details. 
Museum buildings lit seamlessly into the community, while providing arts, education and community services. 

This responsiveness to the community is reflected most forcefully in the museum's educational programs. A variety of 
classes and programs for schools and K-12 students and their families are provided at low cost or free. Many 
programs-especially Community Art Lab-help children to learn about and appreciate their community. Combining 
historic research, tours of the neighborhood and community assets, interviews with residents and visual 
documentation through drawing and photography, students create installations that celebrate our neighborhood. 
These activities help young people to feel invested in the place where they live and provide an alternative to the gangs 
and drug culture that sadly still exist on Pittsburgh's North Side. 

The museum's holistic approach makes a significant contribution to the cultural, educational and economic vitality of 
our region. According to an economic impact survey recently completed by the Center for Economic Development at 
Carnegie Mellon University: "Our research now shows that although it may not be a huge arts organization, the 
Mattress Factory is a Swiss Army knife of economic development for the area: improving property; enhancing quality 
of life; attracting workers and cultural tourists; educating youth, injecting spending into local businesses; and 
producing local arts entrepreneurs. Like the works of art it produces, the economic effects of the Mattress Factory 
vary in complexity and subtlety (and some are easier to understand than others), but they always have an impact." 
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PROJECT DESCRIPTION 
Please ans~ver que5tions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What/ if any, signifcant trade-offs were required to implement the project? 

The museum's founder, Board and stall have always valued the assets of our community and are dedicated to 
attracting people to the neighborhood through the quality and innovation of its artistic, education and community 
development programs. The Mattress Factory's core vision and support of artists' creative process propel all 
activities. The museum's philosophy is that creative thinking, as evidenced in the work of today's artists, provides a 
model for innovative problem solving and flexible and interdisciplinary thinking. A sense of possibility and discovery 
guides the thinking of the organization. For instance, the museum and board were flexible and visionary enough to 
respond when the City needed a developer to acquire and close a nuisance bar at 1414 Monterey Street. 

This creative problem solving is always called into play to meet the challenge of providing space that can be used 
by artists to create site-specific installations; areas for meetings, education functions and student and family activities; 
and appropriate office space. Adaptive reuse has been accomplished in a cost-effective manner, but preservation of 
the residential scale and Victorian architecture is a high priority. The museum continues a strong relationship with 
Pittsburgh History and Landmarks Foundation and Landmarks Design Associates in order to insure that building 
renovations meet the requirements for city and federally designated historic districts. The Mattress Factory received 
an award from the City of Pittsburgh for its rehabilitation of properties on North Taylor Avenue. 

Like all non-profit organizations, the Mattress Factory has had to proceed slowly as funds become available. 
Following a long-range strategic plan, the acquisition and adaptive reuse of its buildings has been accomplished at a 
slow but steady rate. For instance, what is now the Artists' Residence on North Taylor Avenue was donated to the 
Pittsburgh Police Department for three years for use a neighborhood headquarters while the museum raised the 
money to renovate it. When renovations were being made to the main building, artists worked at public sites 
throughout the city. Recently, artists have been using the raw space at 516 Sampsonia Way for installations, as 
money is slowly acquired for its rehabilitation as a finished gallery. 

The museum has been most fortunate to work with community organizations, such as Pittsburgh History and 
Landmarks Foundation (PHLF), the Pittsburgh Urban Redevelopment Authority (URA), the City of Pittsburgh and the 
Central Northside Neighborhood Council (CNNC) to achieve its goals . 

., How has the project impacted the local community? 

The Mattress Factory's mission includes the clear goal of "energizing its neighborhood on Pittsburgh's North Side." 
The Mattress Factory has made a bold commitment to its urban community to preserve the architectural legacy of the 
Mexican War Streets while at the same time adapting abandoned or nuisance buildings into spaces for artists to live, 
create, exhibit and share their work. The museum's slow but organic growth within the community allows for 
thoughtful and responsive development. Through lively educational and audience development programs, residents 
are invited to experience the spaces and new installations created in response to the building and the neighborhood. 

The museum makes its spaces available to community groups free of charge or at reduced rates. The education 
studio and first floor lobby are used by local schools and community groups for events. When not occupied, the 
artists' residence is used to house guests of local non-profits for a nominal fee. The Mattress Factory Garden has had 
an interesting and unforeseen impact on the local community. Neighborhood residents and community leaders have 
been inspired to create community gardens in vacant lots, including a multi-plot community vegetable garden, a 
children's garden, and a garden play ground-all within a five block area of the museum. In turn, the Mattress 
Factory education department has worked with all of these gardens as the basis for Community Art Lab programs. 

As the Mattress Factory has become more well known over the past 30 years, it has made Pittsburgh's North Side 
a more attractive place to live and work, as well as bringing a great deal of national and international respect to 
Pittsburgh's art scene. The Mattress Factory invested in the North Side when people were afraid to drive here, and it 
was a visit to the Mattress Factory by officials of the Carnegie Museums that gave them the idea to locate the Andy 
Warhol Museum on the North Side. Real estate agents use the proximity to the Mattress Factory as a selling point for 
neighborhood real estate-which has continued to hold its value in today's erratic housing market. 

The Carnegie Mellon Economic Development Survey underscores the role the Mattress Factory plays in the life 
and health of the community: "Our findings confirm that the Mattress Factory makes important contributions to local 
workforce development, neighborhood redevelopment, cultural tourism, artistic entrepreneurship, and economic 
growth." In survey interviews with community members stated that the Mattress Factory "provides identity" for the 
North Side; "builds community" by bringing together a very diverse local population through its projects and outreach 
efforts; and "attracts visitors" who add vitality to the neighborhood and purchase goods and services. 
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PROJECT DESCRIPTION ICONT'D) 

3. Describe the h.cy elements ot the development pron~ss, includins community participation where appropriate. 

1975 Barbara Luderowski purchases 500 Sampsonia Way from Steams & Foster with a low interest loan from PHLF. 
1977 The Mattress Factory, Ltd. becomes a 501 (c) (3) non-profit corporation 
1986 Mattress Factory works with Pittsburgh's Mayor's Office and URA to acquire 1414 Monterey St. and three row 

houses on N. Taylor Ave. CNNC provides community development funds for renovation of 1414 Monterey. 
1988 Renovated North Taylor properties receive Award of Excellence from Pgh. Historic Review Commission. 
1990 Improvements made to 500 Sampsonia Way to meet code for public spaces. 
1993·97 Winifred Lutz designs, excavates, builds and plants Mattress Factory Garden in vacant lot next to museum. 
2001 Renovations complete at properties on N. Taylor Ave. to house up to six artists in residence. 
2002 Properties acquired at 509 and 511 Jacksonia St. with assistance of PHLF. 
2003 Connecting structure completed between 500 Sampsonia Way and row houses at 509/511 Jacksonia St. for 

offices and Education Studio with major grant from PA Department of Community and Economic Development. 
Acquired 516-518 Sampsonia Way with low-cost loan from PHLF. 

2004 Museum shop and cafe installed in 500 Sampsonia Way where offices had been. 
2005 MF Education Department and CNNC develop Community Art Lab, free summer arts program for local youth. 
2007-present Renovating 516/518 Sampsonia Way. 
2008 Improving museum parking lot with Green drainage system to handle run-off. 

-1. Describe the financing of the project. Please include all funding sources and square foot costs where applkablP. 

500 Sampsonia Way-19,200 sq.lt. for exhibitions, programs and visitor amenities; 1414 Monterey St.-4,692 sq. ft. 
for exhibitions. From 1998 - present. So far, close to $4,000,000 has been spent for improvements to these buildings. 
503-505 N. Taylor Avenue-4,532 sq. ft. for artists' residences. Renovations cost $334,200 
505 Jacksonia Way Parking Lot and Garden by Winifred Lutz-119,000 sq.lt. Improvements were $153,650. 
The Parking Lot is now being renovated with expected completion in May 2009; costs are estimated at $442,500 
509-511 Jacksonia Way and connecting structure to 500 Sampsonia Way for administrative offices and Education 
Studio-4,600 sq.ft. at a cost of $1,712,170. 
516 Sampsonia Way-2,500 sq.lt for exhibitions and permanent collection. Construction is scheduled to begin in 
spring 2009. Estimated costs are $357,909 

Funding for building improvements was provided by the following foundations and government agencies: Allegheny 
Regional Assets District, Eden Hall Foundation, Hillman Foundation, Mary Hillman Jennings Foundation, McCune 
Foundation, Richard King Mellon Foundation, National City Bank, Pennsylvania Department of Community and 
Economic Development, Pennsylvania Heritage Parks Program, Pennsylvania Historic and Museums Commission 
Keystone Grants, Pittsburgh Foundation, Weisbrod Foundation and others. Property acquisition was made possible 
with the assistance of the Pittsburgh Office of the Mayor; Pittsburgh History and Landmarks Foundation, the 
Pittsburgh Urban Redevelopment Authority, and the Central Northside Neighorhood Council. 

S. Is the projt~ct uniqu<; ,mdlor does it- address significant urban issues? ls the model adaptable to other urban settings? 

The beauty of the Mattress Factory's success is that is has been achieved on an incredibly low budget. What has 
made this possible is the support and hard work from other community organizations as well as the perseverance of 
the museum's senior staff. We never seem to be finished, but community members can always use spaces and 
enjoy the activities that are taking place here. With cities around the United States increasingly losing residents (this 
is a big problem in Pittsburgh), arts activity in a community makes it a more desirable place to live and work. 

The way that the Mattress Factory has expanded by preserving the residential scale and architectural details of the 
buildings it acquires is an easy and cost-effective model to emulate. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
arlswers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet' is to be filled out by someone who was involved, or represents an organization that was involved, in helping the- project responrJ 
to neighborhood issues. 

Name Arthur Ziegler Title President 

Organization Pittsburgh History and Landmarks Foundation Telephone ( 412 ) 470·5808 

Address One Station Square, Fourth Floor Ci~•/State/ZIP Pittsburgh, PA 15219 

Fax ( 412 ) 471-1633 E-mail APZ@phlf.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The ap licant warrants that the applicant has full power and authority to submit the 
application and all attached materia to r H 1ghts and permissions. 

~?ft 
7 ~:::' .... "'"" 

1. How did you, or the organizati resent, become involved in this project? What role did you play? 

In the mid-1970s, Piltsbur h-Histo and Landmarks Foundation (PHLF) became involved in the Mattress Factory 
project on the North Side of the City of Pittsburgh when Barbara Luderowski (the museum's executive director) 
contacted Arthur Ziegler about acquiring the building at 500 Sampsonia Way which had recently been donated to 
PHLF. Apparently, Ms. Luderowski had contacled the owner, but the owner had already donated the building to PHLF. 
The building was a six-story industrial building, most recently in use as a warehouse for Stearns and Foster mattress 
company. Mr. Zeigler met with Ms. Luderowski to review her plans for the building. He very much liked the plans, 
which restored a handsome industrial building into a community asset. This could only improve this troubled urban 
neighborhood where PHLF was undertaking a housing restoration program. The plan offered a reasonable and cost 
effective use of the building as an art gallery and community center. 

2. From the community's point of view, what were the major issues concerning this project? 

Interestingly enough, we heard very little concern about the Mattress Factory. It is located in what was then a 
distressed urban neighborhood that would not be a typical location for a gallery site. However, the community 
embraced the reuse of the building from the time it first opened. It was even used as communal kitchen in the first few 
years it was open, and neighborhood residents became familiar with the activities in the building, used it, and 
participated in its growth. 

• 

3. What tracle-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

The facility was so successful that it needed to expand, particularly for more educational and gallery space. PHLF 
helped the museum acquire two adjacent vacant lots for use as a parking lot and an "Urban Garden" which creatively 
used the foundations of the building that previously existed on the lot. Neighborhood residents were concerned about 
museum visitors parking on the already crowded streets. Refurbishing one vacant lot as a parking lot accommodated 
these concerns. In addition, the parking lot is used by both the museum and the community for ouldoor events. 

Over the years, PHLF has made several low interest loans for expansion, which have been repaid. 
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4. Has this project mack~ tht.~ community (1. better place to live or work? lf so, how? 

The Mattress Factory project has most definitely improved the community. The facility has received a great deal of 
positive press and is often used by community organizations and private events. Several performing arts groups have 
used the facility itself as well as housed their out-of-town performers in the artists residence. The installation art on 
view in the museum is the highest quality. Internationally known artists have displayed their work at the Mattress 
Factory and it has a national and international reputation as one of the best museum's in its support for artists. It is a 
wonderful space that is embraced by the neighborhood. 

Additions to the building are compatible and harmonious with the surrounding architecture. The use of industrial 
materials, such as corrugated metal siding for new construction, provides a distinct yet compatible addition to the 
historic building. The museum's community development activities combine excellent historic restoration with adaptive 
reuse. 

5. \Vm1ld vou changC' anything about this project or tht~ development process you went through? 

No. The gallery has grown and the need for more space has grown as its artistic programming has increased--which is 
natural. The organization has been strategic in handling growth using buildings that are physically separate from the 
main building for increased gallery space and the artists residence. At the same time, these buildings are a part of the 
neighborhood and the organization does not see itself as separate. 

With success comes some problems too. There are sometimes issues about parking and high use of the facility, but 
neighbors understand the advantages of having an internationally acclaimed installation art museum and significant 
community center in their neighborhood. This far outweighs the occasional inconvenience of too many people using 
the facility. 
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GOVERNOR'S OFFICE 

December 9, 2008 

PENNSYLVANIA COUNCIL ON THE ARTS 
ROOM 216, FINANCE BUILDING 

HARRISBURG, PA 17120 

Dear Members of the Rudy Bruner Award Selection Committee: 

(717) 787-6863 

On behalf of the Pennsylvania Council on the Arts, we are proud to offer our strong 
support for the application of the Mattress Factory for the Rudy Bruner Award. As a result 
of our 2001 experience of the site visit to the Rudy Bruner Award Gold Medal recipient, we 
actively encouraged the Mattress Factory's to apply. We believe their unique and 
exemplary combination of urban development and community actualization on both 
intimate neighborhood and global scales merits· the highest recognition. 

To start with a story, I first visited the Mattress Factory more than a decade ago- having 
just completed a public art project at the State Capitol with artist Winifred Lutz. I knew that 
the Mattress Factory had commissioned Lutz to create a garden which reclaimed the 
abandoned lot adjoining the former Steams & Foster Factory on Pittsburgh's North Side, 
which had become one of the pre-eminent sites for installation art in the world. When I 
directed a cabdriver one morning to take me to the museum's address from Downtown 
Pittsburgh, the driver responded that I didn't want to go to that part of town because it was 
too dangerous. I insisted; and was rewarded with what remains one of the most exciting 
experiences of a lifetime of museum-going in cities around the world. The Mattress Factory 
is extraordinary and the Lutz Garden deepens the visitor's experience, possessing many of 
the hallmarks of the organization itself- complexity; subtlety; place-making; multiple 
levels and dimensions of experience: an awareness and respect for history and 
architectural legacy: an appreciation for incremental changes over time and seasons; a 
holistic and multi-sensory encounter; and a respectful relationship to the existing 
environment. (To this day, I keep a small plastic viewer from the MF gift store on my desk 
that you hold up to the light to see an image of the Garden). 

Time has played an important role in the process. The Mattress Factory's work in the 
urban environment of the Mexican War Streets of Pittsburgh's North Side has evolved, 
responded, adapted, succeeded, met obstacles, and regrouped to succeed again over 
more than three decades, with more than 1 00 artists and nine properties. Over those 
30 years, the museum's leaders have remained dedicated to a core vision in which 
international installation artists (their creations, their processes, and their functioning in 
residence in the community) are central to all of the organization's actions and decisions. 
The organization and its relationship to its community has grown - not by demolition and 
new construction, but by the acquisition and adaptive reuse of blighted properties -
transforming the abandoned and condemned built landscape of a neighborhood into a 
work of art on a community scale. To quote Jeremy Nowak of The Reinvestment Fund: 
"Artists are expert at uncovering, expressing, and re-purposing the assets of place- from 
buildings and public spaces to community stories. They are natural place-makers who 
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assume- in the course of making a living- a range of civic and entrepreneurial roles that 
require both collaboration and self-reliance. And they are steeped in a creative dialogue 
between the past and the future." 

The Mexican War Streets neighborhood has a strong sense of history and community 
identification (founded in 1848 and slated for demolition in the 1960s). The affect of the 
Mattress Factory's presence and its three-point mission (artists, arts education, and 
community development) in the community environment has been "complex and subtle" 
but profound. From the start, it has partnered with the Pittsburgh History and Landmarks . 
Foundation. All building renovations met city and federal requirements for historic districts. 
Preservation of residential scale has been a priority. The Garden has, in turn, inspired 
neighborhood residents and community leaders to create community gardens in nearby 
vacant lots. 

The museum's educational programs reinforce its work in the built environment, with 
projects that combine student research, visual documentation, and art practice to support 
local youth in feeling invested in place. Its artists have also interpreted its work in the 
community on the largest scale imaginable! As I was composing this letter, I Goog/e
mapped the museum's address and was intrigued to find ·a Street View showing a 
marching band passing a crowd gathered by the museum. Further investigation revealed 
this was part of a November 2008 teaming of Mattress Factory artists Robin Hewlett and 
Ben Kinsley with Google Inc. to create the first ever integration of art into the Street View 
mapping program: "Integrating fiction, community story telling and performance art into the 
Street View platform of instant access ... the artists joined together with the local 
community to take back the power of representation- defining themselves and their 
environments and using technology as a tool of self-expression." This example of Mattress 
Factory artists using global technology,_ art, community interaction, and the elements of 
place-making reflects an emerging global IT component to how the organization 
creates excellence in the urban environment. 

In May of this year, the Pennsylvania House of Representatives' Urban Affairs Committee 
held the first ever public hearings ·an the impact of the arts on the urban environment and 
urban issues in the Commonwealth. The Mattress Factory was one of only nine 
organizations in the state invited to testify and was commended by the committee's 

· executive staff for being "early and strong marketers and networkers in the community and 
that aided the development of their facility and its work." 

We are delighted to lend our whole"hearted support for the consideration of the Mattress 
Factory for the Rudy Bruner Award. Their work exemplifies the qualities recognized by the 
foundation with this award for excellence! · · 

Very truly yours, 

~ 
Heather Doughty 
Deputy Director 
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PUBLIC AGENCY PERSPECTIVE 

Ple.1se armwr quest ion~ in sp<~ce rrovided. Ap!)licants should feel free to use photocopies of the application forms if needed. If possible. 
answer> to all question~ ~houlcf be 1\ pe-el or written directly on the forms. If the forms are not used and answers are typed on a separate 
pa~e. e.1l h ans,~er must be preceded by the question to which it rE'sponds, and thE' length ot eJch answer should be limited to the area 
rrovidC'd on the origin.11 lorm. 

Thrs sheet rs to be tilled out b} staff representati\e(SJ oi public agencvtiesl ~ho were directly involved in the financing, design review, or 
public ,rpprovals that ariected this project. 

Nam<' William Peduto Title Member 

Org.mization Pittsburgh City Council Telephone ( 412 ) 255-21 33 

Addrcs~ City-County Building, Suite 510, 414 Grant Street Citv/State/ZIP Pittsburgh, PA 15219 

f<~x ( 412 ) 255-2821 E-mail 
The undersigned grants the Bruner roundation permission to use, reproduce, or make available tor reproduction or use by others, for 
,111}' purpo>e whilhoever, the mate-ri,1 ls sub · I. The applicant w<~rrants that the applicant has fu ll power and authority to submit the 
i!pplrl ation and a ,1 IJ . ~n tog~ nt th e rights and permissions. 

I .\ Vhat role did vour .1gencv play in the development ol this project? Describe any requirements made of this project by your agency 
re.g .. 1oning. public partrcipation. public benefits. impact statements). 

In partnership with City of Pittsburgh entities, the Mattress Factory purchased four blighted properties in 1985, 
including a nuisance bar noted for drug trafficking. Since that time the Mattress Factory has converted the properties 
to exhibition space and residences for visiting artists . A continued alliance between the Mattress Factory and the City 
of Pittsburgh has resulted in the City lending support for continuing community development projects undertaken by 
the Mattress Factory. This includes a major request from the Stale of Pennsylvania through the Department of 
Community and Economic Development to support construction of a new museum wing to house offices and space for 
educational activities. The City has also worked with the Mattress Factory to obtain tax exempt status for the 
properties that it has improved and uses for artistic and educational activities. Due to the success of this ongoing 
partnership. the City of Pittsburgh invited the Mattress Factory to parttcipate in additional community development 
projects with the goal of removing blight, using the arts as an engine of inner city renewal. 

In terms of requirements made by the City of Pittsburgh, the Mattress Factory conducts its adaptive reuse activities 
within zoning and building regulations and in accord with city and federal guidelines for renovation of buildings within a 
historic district. 

~- Ho~ w,1s this project intended to benet it your city? What trade-ofts ,md compromises were required to implement the project? How 
did your agenq participate in making them? 

The City of Pittsburgh has benefited greatly in its reputation as a thriving center for the arts, attracting an increasing 
number of cultural tourists to our city, in no small part due to the outstanding reputation that the Mattress Factory has 
for the excellence of its artistic program. While Pittsburgh's championship sports teams have attracted many visitors, 
studies have shown that it is museums, such as the Mattress Factory, that consistently attract visitors to our region. 
According to their recently completed Economic Impact Study, the Mattress Factory's activities result in 2.8 to 3.2 
million dollars in economic output for city businesses and residents. 

The Mattress Factory has also had a very important impact on its North Side neighborhood. Property values have 
increased dramatically. When the museum opened its doors in 1977, the neighborhood CDC was selling residential 
properties for $1 if people agreed to fix up and live in the houses. The North Side is now well known for its beautifully 
restored ltalianate and Victorian row houses. 

By improving multiple sites in its North Side neighborhood, visitors, artists, and staff enliven the community and 
mitigate negative influences. The artistic, educational and community activities of the museum has played a significant 
role in the revitalization of this community. 



PUBLIC AGENCY PERSPECTIVE (coNro) 

J. Describe the proje<:f's impJct on >·our city. Plt:>ase be as specific as possible. 

The arts educational activities that the Mattress Factory has provided to students in Pittsburgh Public Schools, families 
in our city, and North Side residents improve students learning and motivation and greatly enhance the quality of life 
for city residents. 

There have been no trade-oils or compromises in our relationship with the Mattress Factory. The museum has worked 
in good faith with the Zoning Board to abide by city building regulations and to work out zoning variances, when 
necessary, to achieve the goal of community benefit. 

4. Did this projl:~ct result in new models of public/priv~11e partnerships? Are there aspects of this project that would be instructive to 
agt~ncies !ike yours in other cities? 

The City of Pittsburgh is dedicated to preserving the unique culture and architecture of its diverse neighborhoods. 
Working with arts organizations has been a particularly fruitful undertaking. The success of the Mattress Factory as an 
example of how an arts organization can improve a community has happily been imitated in other parts of Pittsburgh. 
Pittsburgh's downtown area is increasingly lively with ongoing cultural activities. In the 1 990s, the Lawrenceville 
neighborhood became home to working artists and art galleries and is now a thriving arts community with regular 
public events, like "art walks" and "design days." However, the point must be made that it was the Mattress Factory 
that was the first private organization in Pittsburgh to invest in and to use the arts for the revitalization of what was 
economically depressed, inner-city community. 

The most instructive lesson of this project is to support the visionaries in our communities who understand that cities 
can both nurture and benefit from the presence of a vital and exciting arts scene. 

5. What do you consider to be the most <1nd least successful Jspects of this project? 

The most successful aspect of this kind of artistic activity and community development is the national and international 
visibility that the project brings to the region. Once we get people to Pittsburgh, their experience is most often 
extremely positive, but the city still suffers slightly from its past reputation as a "smoky city." It is success stories like 
the Mattress Factory that will give Pittsburgh a new reputation as a great place to live and work and enjoy exciting arts 
activities and events. 

I can not think of a least successful component. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
_ Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

i -'- answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
"\"'---- page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro

vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Ellis L. Schmidlaoo Title President 

Organization IDA Arc}lj terts Telephone ( 412 ) 391 7640 

Address 33 Tenninal Way, Suite 317 City/State/ZIP Pittsburgh, PA 15219-1208 

Fax ( 412 ) 471 llHiJ E-maileschmidlapp@ldaarchitects. corn 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. T e applicant warrants that the applicant has full power and authority to submit the 
application and all tt ate · grant these rights and permissions. 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

Within one block of the late nineteenth and early twentieth century North Side neighborhood of Pittsburgh, The 
Mattress Factory occupies five historic residential structures, an historic warehouse structure, and an open lot. 
The design concept reuses existing structures as they were historically developed in the neighborhood. The 
exteriors of the existing buildings were rehabilitated and the historic masonry, woodwork and architectural 
details were restored. Where an addition was created for offices in the space between the six story warehouse 
facing Sampsonia and the two buildings facing Jacksonia, contemporary materials including metal and glass 
window walls and corrugated metal were used, a "modern aesthetic which is visible within the Mattress Factory 
grounds. The interior of each structure is treated as "found space" so that original structural details including 
masonry walls and wood or steel lintels are exposed to view. The most dramatic interplay of the old and new 
occurs within the frame house facing Jacksonia. The building was in completely dilapidated condition, so it was 
razed and reconstructed _with the street front restored but the interior altered for modem use. The alterations 
included resetting the first floor level with the Mattress Factory gallery space so that on the interior the first floor 
windows and door appears to be "floating" on the wall. 

2. Describe the most important social and programmatic functions of the design. 

The most important function is to provide a variety of flexible space for installation and performance art. Visiting 
artists have a variety of spaces in which to work varying from 80 x 20 foot brick walled loft spaces within the 
main building to 12 x 12 foot plaster walled rooms within the residential buildings. The design provides this 
variety of spaces within a neighborhood so that the gallery experience includes not only walking from space to 
space within each building but building to building within the neighborhood. The contemporary addition 
provides work space for the staff, allows the education department to have flexible space adjoining the galleries, 
and provides much needed facilities for the curatorial staff. The addition also provides a dedicated room for 
hands on art activities. 
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ARCHITECT OR DESIGNER PERSPECTIVE <coNro) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The design challenges included working with the city's zoning and building laws focused on the residential 
neighborhood. The city zoning laws are geared towards "mono cultures" and extensive variances were required 
to allow museum use within the neighborhood. Building codes likewise are not friendly toward the use of 
existing buildings nor toward reuse of smaller building. Through an intensive exploration of options and an 
extensive architectural, structural, and building code analysis process, the uses were accommodated to the 
satisfaction of the relevant authorities within each of the structures while providing the variety of spaces 
necessary for the creative efforts of the Mattress Factory's visiting artists. 

( 4. Describe the ways in which the design relates to its urban COfltext. 

"--- _./ 

Urban context. The project relates to its urban context because it has not altered the urban context in which it was 
found. As described above, each building has been reused in an "as found" condition. Minimal alterations have 
been made to the interior and sometimes to the side and rear to provide necessary code improvements- primarily 
additional elevator or exit stairs - and the zero lot line character of existing buildings has not been altered. The 
large open lot which had been created in the early to mid twentieth century by the previous industrial owner has 
been tamed to be more sympathetic and relate to the urban context with careful design of walls and landscaping 
encircling an urban garden and small parking area. 
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Street view on Jacksonia Street showing Mattress Factory bu ilding at left. 
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1414 Monterey Street, annex gallery, exterior 1414 Monterey St. interior view 



Artists Res idence at the corner of Resaca St. and North Taylor Ave. Communal Kitchen, and bedroom at Artists Residence 
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The Associated Press: Artists stage st reet scenes to lurk in Coogle maps 12/10/08 12 42 PM 

.--------a.:__,· Artists stage street scenes to lurk in Google 

This screen shot supplied by 
Google of the Google's Street View 
map feature, shows a portion of an 
art project in Sampsonia Way on 
Pittsburgh's Northside. Artists Ben 
Kinsley and Robin Hewlett staged 
multiple scenes along the way for 
Google to capture when it sent a 
camera equipped car down that 
street in May to take photographs 
for its online mapping tool. The two 
set out to explore the boundaries of 

real and virtual worlds after 
sburgh became one of the 

earliest cities to be included in 
Street View, and Google agreed to 
participate after the artists 
contacted the company.(AP 
Photo/HO/Google) 

fir( 
0 

I<WlenH O 
0 

t<ocnes 
0 

Hamdton o New ' 
ODetro•l Buffa o 

8onghamton c 

0 Cleveland Scr 

• Toledo 
0 ~s:o..n 0 0 . , 

Ohio Akron . nnsytvania 

P. bu h yrr; II 
o Columbus ttts rg o > Dayton Maryland 

West l.Hsbu'go 0 
Virginlill Washington 

8 

• Richmond 
.y • · '- ~,...,._~.oVirglnla 0 

maps 
By DAN NEPHIN - Nov 12, 2008 

PITTSBURGH (AP) -Anyone using Google's Street View map feature to scan one 
downtown Pittsburgh street is bound to do a double-take. 

Two 17th century swordsmen doing battle? An escape from a building using knotted 
sheets? A laser zapping a Steelers fan and a Cleveland Browns fan , rendering them love
struck and about to embrace? 

That can't be real. 

But it is. And it isn't. 

Google really did capture those scenes when it sent a car equipped with cameras down 
Pittsburgh's Sampsonia Way in May to take photographs for its online maps. But these 
images and most of the other scenes caught on Sampsonia were staged by artists Ben 
Kinsley and Robin Hewlett. The two set out to explore the boundaries of the real and 
virtual worlds after Pittsburgh became included in Street View. 

The Google feature provides panoramic street-level photographs online so users can get a 
feel for wherever they might be heading - a virtual reconnaissance mission of sorts. Is 
there metered parking? A place to eat? What's the neighborhood like? 

Like many first-time Street View users, Kinsley and Hewlett, then roommates, typed in their 
address and found their house. Kinsley and Hewlett soon found themselves discussing 
suNeillance and virtual reality, and began considering how they might explore those issues 
and Street View through art. 

"But instead of dwelling on the darker undertones of these issues, we began to think about 
ways of playing with the system," Kinsley said in an e-mail inteNiew from Iceland, where 
he is participating in an artist residency . The "Street With a View" project was his master 
of fine arts thesis project at Carnegie Mellon University. 

"We were interested in interjecting something staged, something fictional, into Street View 
and playing with - and subtly questioning - the notion of reality in something that we 
perceive as a factual representation of our world," said Kinsley, 26 

This idea draws some of its inspiration from the way that Google Street View has 
preseNed many random, mundane moments in time as its cameras have swept through 
cities capturing images. In one city, a woman can be seen leaning over in the seat of 
pickup truck with its door open, inadvertently flashing her thong underwear. Elsewhere a 
man is climbing a building, apparently breaking in. Another photo in Street View finds a 
man passed out on the ground. 

By going a step further and artificially creating scenes, Kinsley and Hewlett's proJect also 
amounted to a physical-world analog for the "Easter eggs" that video game designers hide 
for advanced players to stumble upon. Street View has a video game-like quality that lets 
users navigate through a street, and Hewlett said she considers the scenes she and 
Kinsley created as a sort of virtual reward for online explorers. 

"We attempted a balance between the subtle and the spectacular," said Hewlett, 28. "Seen 
individually, any one of these things may not raise your curiosity that much ... but coupled 
together, you may start to question a little more." 

Google -whose own employees posed outside the company's headquarters in Mountain 
View, Calif., as its Street View vehicle rolled by - joined in the fun in Pittsburgh after 
Kinsley and Hewlett contacted the comoanv. Gooole sent its cameras down Samosonia on 

htcp://ap.google.com/article /AleqM5ioOW- qnhUDZ7xLLniGnFC8Pic8HwD94DJ4D07 Page l of 2 
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a prearranged day. 

"There are all sorts of quirky things that appear organically in Street View, such as a giant 
rocking chair in Indiana or a wedding in France, which is why this art project was so 
fascinating ," Google spokeswoman Elaine Filadelfo said. "It spoke to the fact that you 
never know what you may discover, natural or man-made, while exploring the world via 
Street View." 

The Mattress Factory, a contemporary art museum on Sampsonia, also helped by 
connecting the artists with volunteers who staged the scenes. Though the Google car 
photographed all the scenes in one day, Kinsley said it took months to plan. 

The love laser that appears to zap the football fans? It was assembled from clear PVC 
pipes, dry ice and red LED lights. The "beam" was a red ribbon. 

On the Net: 
• Street With a View project: http://www.streetwithaview.com 

http://ap.google .com/ artlcle/ Aleq M51oOW- qnhUDZ7xllniGnFC8Pic8HwD94DJ4D07 Page 2 of 2 
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At 30, Mattress Factory seeks to stay on frontier of 
art 
~nesday, April 11 , 2007 

By Mary Thomas. Pottsburgh Post-Gazette 

The Mattress Factory museum has hit the Big 3-0 and is going through some sou l
searching. 

Unlike a class ic institution with a historic survey collecti on, Mattress Factory is more 
akin to the Museum of Modern Art, New York , in that its emphasis is on current 
expression, which can become passe relatively quickly. Think of how long it's been, 
for instance, since a cubist painting has had shock value. 

"What is the next cutting edge?" then, is one of several 
questions the staff of the internationally recognized 
installation-art venue on the North ide is aski ng itself 
and others. T he museum has, for example, been hosting a 

ries of dinners w ith small groups of professional s f rom 
variety of disciplines to get feedback on how it's 
rceived outside of the traditional arts audience. 

We're conducting "an examination of our current and 
future relevance to the arts," executi ve/artistic director 
Barbara Luderowski says. "When we started, no one was 
talking about installation art . Now it's all over the place. 
I think we're on the leading edge. But what's the next 
move?" 

The original brick building of the 

Mattress Factory museum In the 

Mexican War Streets is In the 

background, with more recent 

additions, right, that contain 

administrative and education 

offices. The artwork at left, 

''Thought," by Ivan Capote, remains 

The museum has exhibited new work by more than 300 from the 2004-05 exhibition "New 

artists, many of whom live outside the United tates . Installations, Artists In Residence: 

Cuban arti sts, for example, were the focus in 2004-05, c uba." 

and thi s weekend work by four contemporary Indian Oockpholo tOflargeromage 

artists opens at the museum, with installations by six 
more to follow in September. 

Museum curator Michael Olijnyk says that with the world shrinking it doesn't make 
sense to "stay only where you are li ving" when searching for art to exhibit. In sports, 
he offers as comparison, a Pittsburgh team will play a team from eattle or Florida. but 
they're not connected to the rest of the world . The arts essentiall y don't have those 
kinds of boundaries anymore, he says. 

One museum goal , Luderowski says, is to show work in Pittsburgh that "wouldn't be 
A-ought in by any other venue." Referring fondly to the nurry of activity taking place 
~ the galleries in preparation for thi s weekend's exhibition openings as "chaos." she 

http:/ / WWW.post-gazette.com/ pg / 07101/776735- 42 .stm 
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At 30, Mattress Factory seeks to stay on frontier of art 

notes that the process that supports Mattress Factory exhibitions is "so consuming and 
so intense that most museums don't have the staff for that." 

( )derowski and Olijnyk keep up with contemporary art through publications and 
professional contacts. What they don't do is go to the multiple large biennial art 
exhibitions -- roughly patterned upon the earliest such shows, the Venice Biennale and 
Pittsburgh's Carnegie International -- that sprang up around the globe in the last couple 
of decades of the 20th century. 

c 

"Those are people who are already caught," Luderowski says of the artists who 
become regulars in the international show circuit. Plus, she adds, neither she nor 
Olijnyk like the market component that has become a large presence in those 
exhibitions. 

While it's hard to be at the front line of discovery on a fast-moving, Web-connected 
globe, the Mattress Factory has habitually lent support to emerging artists, many of 
whom would later become well-known. Perhaps most notable of these is James Turrell 
-- creator of the ongoing monumental earthwork "Roden Crater" in the Arizona desert 
--who returned to celebrate the museum's silver anniversary with a full-house 
exhibition of his light- and perception-driven installations. 

Another programming component that it has been able to expand is education, an 
outreach based upon museum exhibitions and spiced with the same quest for dialogue 
and discovery. 

"Education-- not presented in the formal, didactic way," Luderowski explains, "but so 
"~"· to integrate new information into your system. Be a challenge to your thinking. 

<'Coming with an open heart, an open mind ... to something you've never seen before. 
[That's the way people learn to] expect differences, examine the differences, enjoy the 
differences-- thank God for the differences. 

"The idea is that you introduce everybody -- especially children, the next generation -
to something new." Learning about others' "idiosyncrasies," she says, often inspires 
thoughts that were previously inconceivable. 

"To me, it's a celebration of individuality." 

There are more pragmatic applications, too. 

"The market needs of the future will be more intellectual, more creative. The only way 
to stay competitive is to expose people to alternative thinking, and that's always 
[achieved within] the arts." 

Luderowski sees society as beginning to reach back in time for methods of 
engagement, as with the current revived interest in crafts. There's "a need to do 
something above and beyond looking at the TV." 

Through periodic self-critiques, Mattress Factory aims to continue to bring fresh 
contemporary expression and discussion to local audiences, as well as continue to be 

r ~ "an interesting place for people to go for an exchange of culture and fun," Luderowski 

' ~ lays. 
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Equally important is to maintain its reputation outside the region, to attract visi tors but 
also to garner positi ve attenti on for the ci ty. 

he name is out there," she says, "and it brings, I hope, a small ray of light to the city 
v• Pittsburgh; it adds to the stature of Pittsburgh." 

An opening reception for "India: New Installations" and "Double Consciousness" will 
be lze/d from 6 to 9 p.m. Saturday. Admission at the door is $ 10, $5 students with valid 
ID; 412-231-3169 or www .ma((res.s .Or[:. 

F•r 1 I' •hh hed 011 Aonl 10 200 dl 6 31 pm 

Posi·Gazetle art crlbc Mary Thomas may be reached at 

Arts &. Crafts Artists Denver Art 

J I ,til or 412·263·1925 

n ne Art Gallery Exhibition Artist Application Vlsrt the Art restrval & Learn all about what 
On Une Qwest can do ror you' 
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30 

Mattress Fac ory 

2007 Economic Impact 
Survey Summary 

CEO Carnegie Mellon 
Center for Economic Development 

Since 1977, the Mattress Factory (MF) has supported the creation and exhibition of installation art, 
helping over 350 artists from around the world take risks to make their vision a reality, earning the 
museum an international reputation along the way. While the MF's reputation for creative excellence is 
known across the globe, its economic contributions have not been well recognized until now. 

Carnegie Mellon University's Center for Economic Development (CED) recently completed a study of 
the Mattress Factory's impact on the local economy. The CED looked at how many visitors come to 
the museum, where they are from, what they are like, and how much they spend on local businesses. 
We also examined the museum's education programs, outreach events, and capital projects, and the 
impact of its spending on local suppliers and employees. Our findings, in conjunction with a review of 
the literature on the economic impact of the arts, confirm that the Mattress Factory makes 
important contributions to local workforce development, neighborhood 
redevelopment, cultural tourism , artistic entrepreneurship, and economic growt h. 

1. The Mattress Factory helps the region attract a.nd retain high qualit y workers. 
Thanks in part to its cultural sector, Pittsburgh was recently designated by as "America's Most Livable 
City" by Places Rated Almanac.1 Given that the region lost an est imated 2.5% of its population since 
2000, the award seems comforting, and we can hope that it persuades more people to choose to move 
to the Pittsburgh region .2 But at the same time, we might also wonder what kind of workers might be 
influenced by the kinds of cultural resources we have. Would such workers be especially important to 
our economy? 

To successfully navigate the challenges of the global economy our region will require a skilled and 
innovative workforce. In theory, cultural assets like museums can help a region attract or retain highly 
skilled workers who may prefer such amenities to the alternatives (such as spectator sports). But for 
this theory to be credible, such workers must actually go to museums. 

Do highly skilled workers come to the Mattress Factory? Our survey of 295 visitors confirms that the 
people who come to the Mattress Factory are not only highly educated but highly skilled. As a group, 
based on their occupations MF visitors possess high degrees of technical, scientific, analytical, 
managerial, entrepreneurial, and/or creative skills. Reported occupations ranged from artists, art 
educators, and architects, to medical doctors, surgeons, software developers, biomedical researchers 
and other scientists, to small business owners and CEOs. 

In fact, many of the job titles reported by visitors also happen to be in occupations or industries 
targeted by state and local government initiatives in workforce and economic development (ex: 
healthcare, life science research, and information technology). Policymakers have targeted these 
industries and their related occupations for investment on the belief that they are better positioned to 

1 "Pittsburgh rated most livab le once again", Dan Majors, Pittsburgh Post Gazette, April 26, 2007, see http://www.post
~azette.com/pg/071 16/781 162-53 .strn 

See " "Lack of immigrants fu els population decline", Gary Rotstein, Pittsburgh Post Gazette, April 5, 2007, see 
http://www.post-gazette.com/pg/07095/775327-85.strn 



innovate and grow and create good paying jobs in the future. Survey results suggest that the Mattress 
Factory is playing a role in attracting and keeping the talent necessary to drive these industries forward. 

2. The Mattress Factory helps regional efforts to build a high quality workforce. 
Building, rather than attracting talent is another way of improving workforce quality. Public elementary 
and secondary schools lay the foundation for a skilled workforce by conferring basic skills in literacy and 
math. Ideally, schools should also confer higher order skills, such as creative thinking, critical thinking, 
and the "soft skills" necessary for cooperative work. To the extent they succeed, the region should 
experience long-run economic gains from increased employment, improved productivity, and 
innovation. Unfortunately, it is well known that many of our students are struggling to attain just the 
basics. 

The Mattress Factory's educational programs and art labs demand creative and flexible thinking, free 
communication of and collaboration on ideas, and lots of hands on work. Programs range from the 
freely creative activities of the MF's Art Lab, to Installation Labs that integrate installation experiences 
with creative writing exercises, to the demanding Factory 14s program. Factory 14s is modeled after 
the museum's artist residency program, and it requires students to conceive ideas for physical 
installations, investigate barriers to their feasibility, problem solve, sell their proposal to management, 
and build the installation; working collaboratively every step of the way. Factory 14s also serves as a 
career development activity for low-income youth, who serve as teaching assistants to the program 
through an agreement with partner Youth Works. 

While it is commonly accepted that direct instruction in the arts helps kids develop creative talents, an 
emerging body of research also suggests that direct instruction, as well as arts-integrated subject 
instruction can lead to increases in academic achievement (including achievement in reading and math). 
At the same time, educators and policymakers are also recognizing that age appropriate career 
development interventions and work-like experiences can also motivate academic learning. While the 
CED did not formally evaluate the MF's education program in depth, it is clear that they are concerned 
with fostering many of the skills that the new millennium will require of workers and entrepreneurs. 
These programs also address numerous state standards for Arts and Humanities Education and Career 
Education and Work. 

The MF is also delivering these programs on a respectable scale. In 2006 alone, these programs served 
over 3,800 K-12 students and teachers from the county and state. During the same year, the museum 
also provided Act 48 certified professional development training to 290 teachers from 49 schools in 26 
districts in Allegheny County and beyond. Between 2004 and 2006, the MF has delivered professional 
development to 1,244 teachers through workshops and open houses. These sessions increase 
awareness of the Museums programs and activities, and demonstrate how teachers can integrate 
contemporary art into classroom instruction. As a result of this training, between 2006 and 2007 17 
area schools have partnered with the museum to incorporate the museum's collections into classroom 
curricula, and to invite the museum's artists and art educators to visit and engage students in activities. 
The museum recently expanded education outreach by partnering with the Arts Education 
Collaborative and the Claude Worthington Benedum Foundation to provide professional development 
and museum partnerships to teachers from Washington, Fayette, and Greene counties. 

3. The Mattress Factory contributes to community development and quality of life 
in the North Side. Since it opened, the MF has engaged in a series of projects and activities that 
have improved the relative attractiveness of the Central North Side as a place to live. Through its 
expertise in design and construction, the MF has worked with other organizations to redevelop eight 
abandoned/blighted nearby properties that now house gallery and education facilities, artists' housing, 
offices and public use space. 

The MF also enhances neighborhood quality of life by providing numerous activities for or open to the 
community, including events and workshops for adults, families, and youth, many of which are free. In 



2006 alone, the museum sponsored over 75 such events, as well as entertaining fundraising events such 
as its annual Garden Party and periodic Art Auctions. It also offers its facilities at no charge for non
profit community organizations. 

The Mattress Factory also draws numerous out-of-town visitors and local residents to a pari: of 
Pittsburgh they might noi: normarly see. Survey results confirmed that not only do such visitors spend 
money on nearby restaurants and busines~es on their trip to the Mattress Factory, but thanks to the 
museum, many educated, creative, young professionals are exposed to the Central North Side 
neighborhood; a demographic that might be particularly open to moving there. 

Residential property values in the Central North Side have been on the upswing from 1997 to 2006. 
Interviews conducted by the CEO with community development organizations, realtors, and 
neighborhood residents from the North Side confirm that the museum's presence, events, and projects 
have played an important role in moving the neighborhood forward. In fact, real estate companies 
mention the Mattress Factory in promoting homes on the North Side. Recently, Howard Hanna Real 
Estate Services has mentioned the Mattress Factory on numerous occasions on their televised Sunday 
morning real estate programs, promoting the proximity of the museum to properties being offered. 

4. Spending from museum operations and visitors has a sizable impact on 
Allegheny County. In addition to the benefits it confers to its immediate neighborhood and the 
regional reach of its education programs, the Mattress Factory also has a respectable pecuniary impact 
on the economy of Allegheny County. Based on survey results and attendance figures, the CEO 
estimates that spending by the museum, its employees, and visitors results in 2.8 to 3.2 million dollars in 
economic output for other County businesses (such as restaurants and hotels), a million of which is 
pocketed by local workers and proprietors. We also estimate that at least one third of these impacts 
are "net impacts" that would be lost to the County if the Mattress Factory did not exist. 

5. The Mattress Factory contributes to efforts to build regional cultural tourism 
Some tourists select vacation destinations based on the presence of arts and cultural assets as opposed 
to other entertainments. Survey results suggest the Mattress Factory is playing an important role in 
attracting and serving these "cultural tourists" to Pittsburgh. Thousands of attendees pass through the 
museum's doors a year. Fully 59% of museum survey respondents were visitors who resided (or 
attended college) outside of the seven-county Pittsburgh metropolitan area, with ten percent living 
outside the United States. Over 40% of out-of-town visitors were either visiting the region on general 
vacation, to see another local attraction, or to see the Mattress Facto,.Y itself, as opposed to being in 
town for other reasons less related to tourism (such as a business trip or visiting friends and family). 
To that extent the Mattress Factory provides these individuals a positive arts experience (and 
comments provided by respondents strongly suggest that this is so), such cultural tourists can help 
spread the word about Pittsburgh upon their return. 

6. The Mattress Factory has made important contributions to the variety and 
vibrancy of our region's cultural fabric through enabling local entrepreneurship in 
the arts. The Mattress Factory is no stranger to risk. Its initial. supporters took a risk in funding its 
efforts to produce a relatively unknown art form with an untested business model, one certainly 
unusual for most art museums at the time. Every year, the MF hosts between I 0 and 20 artists in 
residence and helps them take artistic, technical, and creative risks with their works. The MF's 
experience in managing risk has enabled it to prepare some of the art professionals it has employed to 
start up or support new arts institutions within the region. Over the years, the Mattress Factory and 
its employees have nurtured the development of the following organizations-all located on the North 
Side: 

• Artists Image Resource- AIR provides printmaking facilities to independent artists 
and artists in residence, AIR's mission is to integrate the creation of fine art prints with 
educational programs that explore the creative process. 



• The Tom Museum- Originally a project of the Mattress Factory, The Tom Museum is 
a museum of art and puppetry based on the everyday life of local artist and puppeteer Tom 
Sarver. It is both an irreverent commentary on the museum experience, and a view into an 
artist's creative proc~ss. 

• Cities of Asylum, Pittsburgh -A non-profit that provides sanctuary to writers exiled 
under threat of death, imprisonment, or persecution in their native countries, enabling 
them to write in exile. Recent writers in residence have included Huang Xiang of China, 
and Horacia Castellanos Moya of El Salvador. 

• The New Hazlett Theater- A reconditioned venue suitable for world-class and 
neighborhood performances with an audience capacity for 300-500 housed within the 
former home of the Pittsburgh Public Theater in the North Side. A historic landmark, the 
theater serves as an affordable home for many of Pittsburgh's small arts groups, providing 
professional production support, including modern equipment, technical staff, and flexible 
production spaces. 

By spinning off entrepreneurial talent in the arts, and promoting the North Side as a viable cultural 
district, the Mattress Factory is helping to enrich the region's cultural infrastructure, increasing its 
quantity, variety and vibrancy; increasing the region's capacity for artists, cultural tourists, and arts 
education and generally adding to regional quality of life. Moreover, Mattress Factory "graduates" 
usually get a rigorous education in arts management and marketing; keys to ensuring the survival and 
sustainability of their enterprises. 

Summary 
Despite its world-class reputation, until now the scale and scope of the Mattress Factory's 
contributions to regional development have remained obscure. Our research now shows that although 
it may not be a huge arts organization, the Mattress Factory is a Swiss Army knife of economic 
development for the area: improving property; enhancing quality of life; attracting workers and cultural 
tourists; educating youth, injecting spending into local businesses; and producing local arts 
entrepreneurs. Like the works of art it produces, the economic effects of the MF vary in complexity 
and subtlety (and some are easier to understand than others), but they always have an impact. 

More information on the economic and community benefits ofthe Mattress .Factory is available in the 
full version of this report from the Center for Economic Development, including data from the CEO's 
survey, estimates of economic impact, and other information on the museum's projects, programs and 
other activities. 

This survey was conducted by the Carnegie Mellon University Center for Economic Development, 4516 Henry Street, UTDC Suite 
208 Pittsburgh, PA I 5213September 2007 © 2007 Mattress Factory 
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Introduction 
The value of the arts to our regional economy has been explored on several occasions since the 
1980s, including a recent effort by Americans for the Arts and the Greater Pittsburgh Arts 
Council.1 But to our knowledge, there have been relatively few attempts to assess the value of a 
single cultural asset, as opposed to the "arts industry" in general. This report is the last in a 
series of CED reports on local arts and cultural organizations that does just that for one of 
southwestern Pennsylvania's most unique assets: the Mattress Factory. 

The Mattress Factory is a museum of contemporary art that supports the creation and exhibition 
of site-specific installation art. Artists create room-sized installations out of a variety of 
materials and media to directly involve the viewer in a multi-sensory experience of the work of 
art. Through its integrated residency and exhibition program, the museum has commissioned 
and presented new installation and performance works by more than 350 artists and acquired 16 
works for its permanent collection. The museum's primary concern is to provide the opportunity 
for each invited artist to exercise the creative process with as much freedom and support as 
possible. For emerging artists, this is often the catalyst that propels their work into the national 
limelight; and for well-established artists, a Mattress Factory residency provides the support they 
need to refresh their vision or take their work in new directions. The museum has enabled the 
public to see and experience work by some of the most significant artists of our time, including 
John Cage, Ann Hamilton, James Turrell and Yayoi Kusama. The unparalleled support provided 
by the Mattress Factory often results in extraordinary works that are featured in national and 
international publications, such as The New York Times, Art in America, Art Asian/Pacific, and 
the Wall Street Journal. 

Despite its world-wide reputation, the details of the Mattress Factory's contributions to the local 
economy have not been revealed until now. Given increasing demands on shrinking public 
resources, this report was connnissioned to demonstrate quantitatively and qualitatively the many 
ways the museum contributes to the economy, educational efforts, quality oflife, and culture of 
the Pittsburgh region. 

This study used several data collection and analysis methods, including: an intercept survey of 
museum attendees; analyses of data on attendance, payments to suppliers and employees, and 
property values; and the use of an economic model (IMP LAN) to measure the museum's impact 
on local economic output and income. Additional sources of information used include personal 
interviews of stakeholders in the North Side neighborhood, and qualitative data on education 
programs, property redevelopment projects, and other cultural projects supported by the 
museum. 

1 See "Arts & Economic Prosperity lll: The Arts Mean Business" 
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Highlights -, 

The Mattress Factory currently serves over 25,000 museum patrons and program. 
participants a year.2 

Visitors from across the country and beyond come to the museum. Almost 60% of 
respondents to an intercept survey resided or attended school outside of the seven 
county Pittsburgh region. 

The Mattress Factory contributes numerous economic and community benefits to the 
region, Allegheny County, and North Side neighborhood. The MF: 

o helps the region attract and retain talent by enhancing quality of life through its 
presence, programs, and community events; 

o contributes to academic achievement by serving over 4,000 students and teachers 
from over 75 K-12 schools through its educational programs, tours, and 
professional development training, in addition to students served at the 17 schools 
the MF has partnered with to provide programming on site; 

o serves as an attractor and builder of regional cultural tourism; 

o advances development of the Central North Side by drawing patron spending and 
potential residents, and by increasing the neighborhood's attractiveness through 
its programs, events, and property redevelopment projects; and 

o generates local entrepreneurs in the arts who have added to the region's cultural 
infrastructure by creating new or reborn art related institutions. 

In addition, the CED estimates that spending by the Mattress Factory, its employees, 
and attendees have a total impact of2.8 to 3.2 million dollars in economic output per 
year on the rest of the Allegheny County economy, supportfug almost a million 
dollars in additional local wages. Roughly a third of this impact represents a "net 
impact" which would not have occurred without the Mattress Factory. 

2 Annual attendance may vary up to 35,000, depending on exhibitions. See the Attendance section for an attendance 
breakdown. 

Mattress Factory- Economic and Community Benefits 6 

\ __ ' 

' f 



Attendance 
The Mattress Factory is serving over 25,000 attendees a year. This overall estimate is a 
composite of attendance and participation figures for walk-in, tour, community event, and 
education related programs for either 2005 or 2006 depending on the latest year of data available, 
as described below. 

Museum walk-in attendance 
Based on head counts compiled by front desk staff on a daily basis, museum walk-in attendance 
reached about 10,600 in 2005, growing to 12,700 in 2006. These numbers include "walk.-ins", 
and stops for tour groups from external providers such as VisitPittsburgh.3 These figures do not 
include other numbers usually included in Mattress Factory attendance figures, such as museum 
tours, off-site programs, events, and in-bouse education programs. 

Figure 1: Walk-in Attendance, 2005-2006 

Museum walk~n and external tour attendance 

Jan Feb Mar Apr May .Aln .All Aug Sep Oct Nov Oec 

Fifty-nine percent of respondents to an intercept survey of295 patrons indicated that they were 
"visitors" who resided or attended college outside the seven counties of the Pittsburgh 
Metropolitan Statistical Area (MSA), with almost 10% of visitor respondents residing outside of 
the United States.4 The latter includes individuals from Japan, England, Gennany, the 
Netherlands, Brazjl, Barbados, Iraq, and Canada. Eighty-four percent of respondents residing in 
the MSA uved in Allegheny County. Seventy-one percent of all respondents indicated they were 
coming to the Mattress Factory for the first time, including 85% of visitors. Further results from 
this survey can be found on page 19. 

3 
VisitPittsburgh includes the MF as a stop on its suggested Art Lover's Pittsburgh Tour Itinerary. See: 

http://www. visitpittsburgh.com/static/index.cfm?contenLID=52. 

4 The Pittsburgh MSA currently includes Allegheny, Armstrong, Beaver, Butler, Fayette, Westmoreland, and 
Washington counties. 
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Map 1 : Survey Respondents by State of Residence 
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Separate from watk-ins and external tours, groups ofvisitors from colleges, universities, and 
commuruty groups also come to the museum for guided tours arranged internally with the MF. 
In 2005 the Mattress Factory hosted 26 college tour groups with 866 visitors. About half of 
these groups were from Pennsylvania colleges, including visits arranged by local pre-college 
programs. Out-of-state groups originated from campuses across the nation and beyond, 
including schools such as the Art Institute ofChjcago, Ohlo State University, the Pratt School of 
Architecture, and the University of Waterloo in Canada. An adrutionaJ 28 tours for Pittsburgh 
comrnuruty groups with over 710 participants also visited the museum. 

K-12 tout· attendance and educational program participation 
K-12 groups also take tours ofthe Mattress Factory. In 2005 71 tour groups of2,072 teachers 
and students from 58 K-12 schools came to the Mattress Factory. Twenty-nine of these schools 
were located in Allegheny County, while 47 were located within the state. Over 80% were 
public schools and most were hlgh schools. Roughly 25% of K-12 tour groups also participated 
in the Mattress Factory Installation Lab educational program. In adrution to K-12 tours, sessions 
of the MF's educational programs for youth such as Factory 14s, Saturday Art Lab, and adult and 
famjly workshops were attended by an estimated 1,783 attendees in 2005. Apart from these 
activities, from 2004 to 2006 the Mattress Factory also provided Act 48 certified professional 
development training to over 1,200 teachers, including 290 teachers from 49 schools in 26 
districts in Allegheny County and beyond in 2006. These numbers exclude students served at the 
17 schools that partner with the MF to provide additional programming during school. 

Community event attendance 
Separate from the above, participation in over 75 panels, artist presentations, commuillty and K-
12 outreach related events, college coordinated programs, and fundraising related events 
sponsored or hosted by the Mattress Factory exceeded 6,900 in 2006. 
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The Economic Impact of the MF 
The Mattress Factory contribuies to local economic development in a varietY of ways. 
Specifically, the museum helps to: 

attract and retain high skill WOikers; 

build a high quality workforce by providing K-12 programs which promote creativity, 
critical thinking and collaboration; 

increase local quality of life; 

develop the Central North Side through its presence, property redevelopment projects, 
and community enriching events; 

grow local cultural tourism by providing a unique arts and cultural experience which 
draws visitors from around the country and the globe; 

support between 2.8 and 3.2 million dollars in economic activity annually for 
businesses in Allegheny County through its own spending on vendors, and the 
spending of its employees and visitors; and 

create new additions to the area's cultural infrastructure by developing 
entrepreneurial talent in the arts. 

The sections that follow outline the theoretical, qualitative, and quantitative case for these 
effects, based on our literature review, personnel and community interviews, intercept survey, 
and public data sources, in addition to information provided by the museum. 

Human capital attraction and retention 
In theory cultural assets can play a role in attraction and retention of a high quality, high value 
added workforce. This theory assumes that when such workers are faced with a choice of places 
to live, the presence of arts and cultural amenities will be weighed more heavily than alternatives 
such as spectator sports or gambling. For this theory to be compelling, at a minimum one should 
expect that such persons should at least go to places like the Mattress Factory. In fact survey 
results on respondent education, income and occupation confirm that such workers do come to 
the museum. 

The table below is a selection of occupations reported by survey respondents with incomes 
higher than $25K. 5 Not surprisingly, art related occupations are well represented, including 
architects, designers, art educators, art administrators, and artists. These occupations require 
creativity and innovation, but also the application of specific technical skills. Many workers in 
occupations outside of the arts also visit the museum. Several appear to be employed in 
industries or occupations that have been targeted for workforce and economic development 
initiatives at the state and local level. These include key occupations in industries identified as 
potential drivers of regional economic growth (examples of the latter include health care, 

5 See the Survey Results section for a breakdown of respondent education and income. 
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biomedical research and information technology).6 Professional positions such as manager, 
lawyer, entrepreneur, business/government analyst and educators are also present. Overall the 
list suggests that many visitors possess a high degree of creative, technical, analytical, 
managerial, and/or entrepreneurial talent. Variations on "student'' (high school, college, or 
graduate) were also listed as an occupation for about 20% of out-of-town visitors and 30% of 
loca ls. 

Table 1: Selected Occupations for Respondents Reporting Over $25,000 in Household Income 

ru,OOI to SJS,OOO SJS,OOI to S50,000 $50,001 to $75,000 $75,001 to SIOO,OOO SI OO,OOI t.o $150,000 SISG.OOl or more 

Aa:ountmg and tax businas 

Aru: adm.inistrauoo owner Alt.bncct Academic Admin!Jtlatioa An du.ctor 

Do<umcot producttou AdaumstnllO< Art c.onsullaot Architect AdministntO< (oducauoo) Asr!SIIl!l du.ctO< an pDay 

EJ>J)nh tcacbcr An histanon Anm An Educotor Anul Author 

uwSIUdcot An teacher ArUmaoaaa Auduor BioiOFst B.asmcu owner 

Mon1p • DO<J1'f0fil Aru51 BliSID<SIIDilysa ea,_ COUDS<Ior, voc rdloh Coosultanl CEO 

Mwcum ca:m:aUIUCitiODS EdUCIIIOf Climcol._.r<b Customer oavicc Da:opcr Ecooomk dtvtlopm<rlt 

Nonprofit votwnc:cr Govemmcnt-opcnnom 
coordinator Fuminu< destgner Compldtn Economic development DipiO<DOtlon0111ey racardJ 

Raarcb Onduolc OIU<Ialt Dc&IIJICf Educ:a1or Focuhy Ho--.m 

Sllea rcprtantauve for Sprim O!ophic destgner Econom1c dc:\ldopmeot EntcnallliDCn1 technology fie~ 111 atuppcr lot commeraal n:al esute 

Swd1oaru11 PS)':hothcroplst Education Grophic tltxlgnc:r Hospital acb:runmr.uoo lntc:rnauonal sales dtreaor 
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Thtnpisl Spcoth language potltologist Financialanal)'ll rr IJldustry Maoa&er L.owyc:r 

Tile installer SUtDod glas&ortist Gallery dutt101 l..owye. Physician Mano&tmCDI 

Studio ans cduutor Gnphtc designer Magmne tdnor Ph)'licill Monaaer 

Teochc:r HOlD< tnsptelioo ood opprotsal Monqc:rotDI Profc:uor Ph)'llcaan/aaeotis1 

lntmor dcalpr PhD SIUdcol S<lf-<mployod Profaoor 

Medical reseon:h Profegor Softwore RA:Iirtd 

Speech aod language 
Modteal 10ftwore mdusuy Rai-l< polholosist R<tnod teacher 

Med1cal trlnlmpliOOlSt (ll<tm:d) computer sp«Wul Sccmary 

Sdf-cmployed busineu 
N001-pofi1 Sales eonsuh1111 

OpiOIIIXIn51 Sptteh lhtrlplSI Trauuna coonlmotO< 

PI inter Teacher • CAPA 

Phartn8C)' in1em Fore:1p Service 

Pohtactan 

PI)'Chotberopt51 

Supervisor 

Ttocber 

Tnmsportltion plloner 

Unioo researcher 

Window.,.._,.. designer 

Wn1tr/tdrtor 

6 See for example, the list of high priority occupations identified for the Three Rivers Workforce Investment Board 
Area at: http://wv.w.pav.orkforce.state.pa.usljobseekers/cwp/\ lew.asp?a=464&g= 158434, or the list of targeted 
industries by the Commonwealth at 
http://www .pawork force.state. pa. us/prof ess10na ls/cwp/v1ew .asp?a=4 6 7 &0= 150909&professJOna lsN av=l. 
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While the survey cannot reveal the extent to which the MF actually influences high value 
professionals or students to stay in or migrate to the Pittsburgh area, the fact that such persons 
are present is at least necessary, if not sufficient evidence that the MF plays a role in attracting 
and retaining such talent. 

Aside from confirming the presence of such workers, a second relevant question on the Mattress 
Factory's role in attracting and recruiting such talent might be: did visitors have a positive 
experience at the MF? Survey results indicate that the MF is producing satisfied customers. At 
the end of the survey, respondents were given the opportunity to provide "additional comments." 
Seventy-six respondents provided comments, and 56 of these comments indicated a positive 
experience or general enthusiasm for the MF (see Table 18 on page 43 for a list of positive 
comments). 

How does the Mattress Factory contribute to academic achievement? 
As noted above, the MF helps the region attract talent in a number of ways. But building, rather 
than attracting talent is another way of improving workforce quality. Public elementary and 
secondary schools lay the foundation for human capital formation by conferring basic skills in 
reading, writing, and math. Ideally, schools should also confer higher order skills such as 
creative thinking, critical thinking; and the "soft skills" necessary for cooperative work. To the 
extent they succeed, the region should experience long run economic gains from increased 
employment, worker productivity, and innovation. But it is well known many of our students are 
struggling to obtain basic skills. 

What ca:n the arts do, if anything, to improve academic achievement in our schools? A recent 
literature review by RAND (sUmmarized in the table below) found a number of studies that 
offered strong evidence that school aged youth can benefit academically from several kinds of 
arts involvement? Specifically, the review found evidence that direct instruction in the arts, and 
integrating the arts into school models, non-arts subject instruction, and lesson activities can 
produce several cognitive, attitudinal, behavioral, and learning effects related to academic 
achievement, as shown in Table 2 below. 

Table 2. Effects of Arts Involvement on School Aged Youth (RAND 2004) 

Type of Arts Description Individual Effect 
Involvement 
Direct Instruction in the Includes direct instruction in music (choir, band, CognflivB: 
arts etc.), visual, and dramatic arts, as well as arts 

appreciation courses (ex: film appreciation). 1 Improved grades, test scores, 
Arts rich school Schools and academies with an arts theme that (particularly sAn 
environments make frequent use of arls·related 

extracurricular activities, arts integrated 1 Improved reading, math, creative skills 
curriculum, and the use of art to decorate the 
school environment. 1 Improved learning skills, attitudes about 

school 

BehavioraVAttitudinal (particularly for at-
risk youth) 

1 Improved self-discipnne, self-efficacy, 
self-conceRt 

7 McCartby et al. (2004) 
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Type of Arts Description Individual Effect 
Involvement '· 

1 Improved attendance, reduced drop out 
rates 

1 life skills such as critical thinking, 
working in teams, understanding 
consequences of behavior 

1 Improved prosocial behaviors, induding 
development of social bonds and 
positive norms 

Arts as pedagogical Use of art as a learning tool to understand 1 Improved learning for students with 
tools other concepts, for example using drama to act certain learning styles 

out scenes read from a book. 

Integration of arts Into Used primarily in history and social studies 1 Improved learning for students with 
non arts subject classes, where examples of art are used to certain learning styles and previous 
curriculum create context for understanding periods of familiarity with the arts 

history or different cultures. 

At the same time research also suggests that age appropriate career development interventions 
and work-like experiences can also motivate academic learning.8 In fact the Mattress Factory's 
educational programs and labs demand creative and flexible thinking, co=unication and 
collaboration on ideas, and lots of hands on work to move ideas to visual form. Programs range 
from the freely creative activities of the MF's weekend Art.Lab, to Installation Labs that 
integrate installation experiences with creative writing exercises, to the demanding Factory 14s 
program. Factory 14s is modeled after the museum's artist in residency program, and it requires 
students to conceive ideas for physical installations, investigate barriers to their feasibility, 
problem solve, sell their proposal to management, and build the installation; working 
collaboratively every step of the way. In addition to giving students a taste of what it means to 
make a career in the arts, Factory 14s also serves as a career development activity for low 
income youth, who serve as teaching assistants to the program through an agreement with 
partner Youth Works. 

Table 3. Current Mattress Factory Education Programs, Activities, and ~esources 

Program Description Age Group 
Schedule/Duration 

Basic Tour Educators lead small group tours of the museum and Grades K-Adult 
lead participants in discussions about their reaction to 90 minutes 
exhibits and connections with their own experiences. 

Writing Tour Participants document their reactions to exhibits Grades K-12 
through creative writing and drawing. 90 minutes 

Installation Lab Discussion tour followed by hands on arts experience Grades 3-12 
that applies concepts discussed in the tour, facilitated 3 hours 
by one of the museum's arts educators. 

8 See for example Baker and Popowicz (1983) and Hughes and Karp (2004) 
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Program Description Age Group 
'· Schedule/Duration 

Factory 14s Replicates the museum's artist in residency program. Grades 9-12 
In multisession courses led by professional artists, 
participants work collaboratively to conceive, research, Program offered 
problem solve, sell, and implement a concept for an three times a year, 
installation. for 15-20 3 hour 

sessions for each 
class. 

Art Lab A hands on activity designed to promote a better Grades K-Adult 
understanding of the creative process of Mattress 
Factory artists through interaction with Museum First and third 
staff/volunteers and creation of works related to current Saturday of every 
and ongoing exhibitions. month. 

Community Art Lab Community centered Art Labs designed to promote Three multisession 
community awareness and identity. An artist educator classes per year for 
guides participants in exploring their community ages 5 to 12. A free 
through the arts. Certain sessions are designed so that program for children; 
parents participate with children in working on projects. 65% of participants 

live in the North Side 
neighborhood. 

Professional Workshops and in-service programs that invite Varies, at least three 
Development for educators to take advantage of the Mattress Factory's events a year. 
Teachers educational resources, collections, and installations to 

find new ways of integrating contemporary art into the 
classroom 

India Trunk Kit of physical artifacts and educational information and Available for rental 
materials on the culture and customs of India. Includes for two weeks at a 
objects from every day life, culture, and traditions, as time 
well as COs, DVDs, books and Jesson plans. 

While the CED did not formally evaluate the MF's education programs in depth, they are clearly 
concerned with fostering skills that the new millennium will require of our region's workers and 
entrepreneurs. These programs also address numerous state standards for Arts and Humanities 
Education as well as Career Education and Work. Moreover, the MF is also delivering these 
programs on a respectable scale. In 2006 alone, these programs served over 3,800 K-12 students 
and teachers from the couoty and state. During the same year, the museum also provided Act 48 
certified professional development training to 290 teachers from 49 schools in 26 districts in 
Allegheny Couoty and beyond. Between 2004 and 2006, the MF has delivered professional 
development to I ,244 teachers through workshops and open houses. These sessions increase 
awareness of the museums programs and activities, and demonstrate how teachers can integrate 
contemporary art into classroom instruction. As a result of this training, between 2006 and 2007 
17 area schools have partnered with the museum to incorporate the museum's collections into 
classroom curricula, and to invite the museum's artists and art educators to visit and engage 
students in activities. The museum recently expanded education outreach by partuering with the 
Arts Education Collaborative and the Claude Worthington Benedum Fouodation to provide 
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professional development and museum partnerships to teachers from Washington, Fayette, and 
Greene counties. "· 

Increasing local quality of life 
Cultural assets like the :MF can contribute to increases in economic growth by influencing 
perceptions of regional quality of life. Sherwin Rosen and other researchers have noted that 
quality of life perceptions may have compensatory wage effects, where workers accept less 
wages in order to live in an attractive community, leading to higher regional business 
productivity, improved firm attraction, expansion, and retention rates, and in turn, job and 
popuhition growth.9 Measuring the :MF's specific local contribution to such quality oflife effects 
was not possible for this study, but its worth noting that the museum does provide numerous 
events and programs that enhance community quality of life. 

In 2006 alone, and separately from its educational programs, the Mattress Factory hosted over 75 
art related activities events such as exhibit openings, panel discussions, artist lectures, readings, 
and workshops for adults, as well as outreach events for youth and communities at 
neighborhoods such as the North Side, South Side, Squirrel Hill and Hill District. The Mattress 
Factory also puts on large events such as the Urban Garden Party its annual fundraiser, as well as 
Garden Party Family Day, and it also participates in the Regional Asset District's RAD Days. 
These events add to the amount and variety of art related opportunities for local residents to 
attend generally, but they are particularly accessible to residents of the Central North Side, where 
the :MF plays an important role in neighborhood development. 

Developing the North Side 
Cultural attractions have long been touted as a key ingredient to efforts to revitalize downtown 
areas, and more recently creating residential and gallery space for artists in economically 
depressed areas has been suggested as a strategy against urban blight. Does the Mattress Factory 
play a similar role in the North Side? To answer this question we conducted interviews of 
selected residents, community development organizations, and real estate professionals who live 
or operate in the Central North Side Neighborhood. Interviewees reported that through its 
presence and development efforts the Mattress Factory plays the following key roles related to 
neighborhood development. 

"Provides Identity"- its reputation helps give the Central North Side neighborhood a 
uniqne identity; the perception of the neighborhood is intertwined with the :MF. 

"Builds the Community"- The :MF's outreach programs/events help to build 
community. Several of the interviewees felt the Mattress Factory helped to bring together 
a very diverse local population through its projects, events and outreach efforts. 

"Attracts Visitors"- The :MF introduces people to the immediate neighborhood- it is an 
international destination. Not only do :MF visitors add vitality to the neighborhood by 
their mere presence, tliey also purchase goods and services in the North Side, boosting 

9 Rosen (1979) 
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the bottom-line of nearby businesses, and enhancing the quality of life in the 
neighborhood. The MF"exposes people to the surrounding neighborhood each day. Once 
they are introduced to the community, some of these visitors subsequently decide to 
move to the neighborhood. 

"Is a Stabilizing Presence" - The MF helps stabilize the neighborhood through its 
presence and through its redevelopment projects; and this is reflected in the rising 
property values in the area. 

Some of these claims square with our survey results. Survey and attendance data confirm that 
the MF exposes many local students and young professional with creative interests to the 
neighborhood. So it is certainly conceivable that the MF plays a role in adding residents to the 
North Side. The survey also confirms that MF patrons do spend money at North Side businesses 
and attractions. As noted later in this report, only a portion of visitor spending at County 
businesses is uniquely attributable to the MF, given that some of the spending would have 
occurred anyway. However, without the MF, such spending may not have flowed to the North 
Side as opposed to other areas of the County. 10 

Figure 2: Out of Town Visitors and Locals Planning to Attend Other North Side Attractions 

Do you plan on visiting or attending any of the following 
today? 

ArestaurarA/I>er will*' en mlo ol 
lleM!ttresiFactory 

Carnegie Science Conler 

Concen •t t-tetu Flett or PNC 
Park 

L:l. --:. • •• ~~ :ri \.....a •,•• 

10% 

I 0 /JJ Respondents ' 

1

. Visilor 
11 Local 

10 
On the other band, as noted elsewhere in this report, many MF visitors did express an interest in attending the 

Andy Warhol Museum (which is located on the North Side), so it seems likely that even without the MF, some 
spending would be retained in the North Side so long as the Warhol remained. Without either the MF or the Warhol 
(assuming Warhol patrons have similar preferences and spending patterns) the North Side could stand to lose a 
sizable amount of visitor spending to other areas of the County or beyond. 
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Map 2: North Side Attractions 

Tbe Mattress Factory bas also clearly made an impact on its immediate neighborhood through 
property development. Thanks to its long experience with instal1ation art, the MF maintains a 
deep technical expertise in architectural design and construction. Out of all the arts and culture 
organizations in the County, the MF is one of the best positioned to assist with redevelopment 
projects. Since 1977, the MF bas worked with community, city, and state orfanizations to adapt 
eight properties that were either abandoned and/or blights to the community. 1 Selected projects 
are shown in Table 4 on the next page. 

11 Description and photos of property development projects provided by the MF. 
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Table 4. Selected Property Redevelopment Projects 

The museum's main building was a 
Steams and foster Mattress 
Warehouse before It was acquired 
in 1975. It now houses four floors 
of gallery space, a museum shop, a 
cafe, and public space for visitors. 

This property was originally built as 
a neighborhood grocary store with 
residences on the second and third 
floors. By the time the museum 
purchased it in 1986, it had 
become a nuisance bar and a 
blight on the neighborhood. The 
Mattress Factory has since 
converted it into gallery space and 
an artist apartment. 

These two buildings were 
renovated in 2000-2001 to serve as 
apartments for the museum's in
residence artists. The properties 
have been joined together and now 
include six bedrooms, four 
bathrooms and two kitchens 

Originally build as single-family 
homes these two properties were 
purchased in 1998 and 2000, and 
now house the museum's offices, 
an education studio, and a library. 

Originally built as an apartment 
building, the Mattress Factory 
purchased this property in 2001 . 
Having been abandoned for 20 
years, this property is being 
converted into a gallery space for 
exhibitions. 
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In addition to these projects, the MF remains very proactive player in North Side development, 
as evidenced by its contributions to plans for the Federal North Redevelopment Project. As 
shown in the chart below, the selling price of residential properties in the Central North Side has 
risen steadily during the last decade. Will.le we cannot specify the MF's precise contribution to 
this trend, it seems very plausible that its presence, programs, projects, and events are playing a 
role in exposing would be residents to the area, even as they improve its attractiveness as a place 
to live. 

Figure 3: Central North Side Property Values 

Central North Side Average Residential/Duplex Housing Prices 
1997 ·2006 Anns·Length Transactions 

1997·1998 1999·2000 

Attracting cultural tourism 

2001-2002 

Years 

2003·2004 2005·2006 

Soutte: ReaiST ATs 

In deciding where to spend their vacation time, some tourists are heavily influenced by the 
presence of specific types of arts and cultural assets. While other tourists may be more 
motivated by spectator sports, scenic views, or outdoor recreation, "cultural tourists" are lured to 
destination cities by the presence of amenities like art galleries, museums, and the performing 
arts. Our research did not focus on the issue of cu ltural tourism, and it is difficult to estimate the 
number of such visits (and associated spending) the MF may attract to the region. But data 
gathered in our survey does indicate that that the Mattress Factory is playing a role in serving 
and satisfying regional cultural tourists. 

Fifty-nine percent of survey respondents reported that they resided or attended school outside the 
seven county Pittsburgh region. Forty-two percent of these out of town respondents indicated 
that either they were in town mainly to see the Mattress Factory (16%), or on general vacation 
(26%), as opposed to visiting friends and family; and the sum of these figures (42%) serves as a 
useful upper bound on the percentage of out-of-town visitors that might have been motivated to 
come to the area for cultural tourism. In addition, 85% of out of towners who were in town to 
see family and mends were first-time visitors to the museum. It is possible that without 
amenities such as the MF, such persons may have been less interested in exploring the area and 
spending money locally. To the extent that these types of arts motivated visitors have positive 
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experiences at the MF (and this is indicated based on respondent comments) these visitors will 
return home satisfied customers and through word of mouth generate more visits from cultural 
tourists.12 

Adding to the region's cultural fabric 
The Mattress Factory is no stranger to risk. Its initial supporters took a risk in funding its efforts 
to produce a relatively unknown art form with an untested business model, one certainly unusual 
for most art museums at the time. Every year the MF lets between 10 and 20 artists in residency 
take artistic, technical, and creative risks with their works .. The MF's experience in managing 
risk has enabled it to prepare some of the art professionals it has employed to start up or support 
new arts institutions within the region and especially within the North Side. Over the years have 
the Mattress Factory and its employees have nurtured the development of the following 
organizations. 

Artists Image Resource- AIR is an artist-run organization that integrates the 
production of fine art printwork with innovative educational programs that explore 
the creative process. AIR provides print and imaging services to professional artists 
and educators. 

The Tom Museum- A museum of art and puppetry based on the everyday life of 
local artist and puppeteer Tom Sarver that is both an irreverent commentary on the 
museum experience, and a view into an artist's creative process. 

Cities of Asylum, Pittsburgh -A non-profit that provides sanctuary to writers exiled 
under threat of death, imprisonment, or persecution in their native countries, enabling 
them to write in exile. Recent writers in residence have included Huang Xiang of 
China, and Horacia Castellanos Moya ofEl Salvador. 

The New Hazlett Theater- A reconditioned venue suitable for world-class and 
neighborhood performances with an audience capacity for 300-500, housed within 
the former home of the Pittsburgh Public Theater in the North Side. A historic 
landmark, the theater serves as an affordable home for many of Pittsburgh's small 
arts groups, providing professional production support, including modem equipment, 
technical staff, and flexible production spaces. 

By spinning off entrepreneurial talent in the arts, the Mattress Factory is helping to enrich the 
region's cultural infrastructure, increasing its quantity, variety and vibrancy; increasing the 
region's capacity for artists, cultural tourists, and arts education and generally adding to regional 
quality of life. Moreover, Mattress Factory "graduates" usually get a rigorous education in arts 
management and marketing; keys to ensuring the survival and sustainability of their enterprises. 

12 During an informal discussion about the MF with the manager of a nearby hotel, it was explained that many 
guests would often ask staff for "interesting things" to do or see in Pittsburgh. The manager often recommended the 
MF, and noted that many guests returned to express their thanks or discuss the experience. 
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Short-run spending impact on local businesses 
The spending of the Mattress Factory, its employees, and its visitors also has a short-run impact 
on County businesses. We use the term "short-run spending impact" (coined by economist 
Bruce Seaman 13

) to distinguish the effect of this spending on the economy from the MF' s 
contributions to long term economic growth; i.e. attracting, retaining, and building high quality 
human capital, increasing quality of life, increasing the attractiveness of the North Side as a 
place to live, and helping to develop a regional "export'' industry (cultural tourism). While our 
numbers on the spending impact of the Mattress Factory may fascinate, it should hopefully be 
clear by now that they do not reflect the total impact of the museum on the local economy. 

We estimate that museum, staff, contract workers, and attendee spendin~ in Allegheny County 
results in an additional $2.8 to $3.2 million in County economic output1 

, of which $990K to 
$I .3M flows to County workers and proprietors as labor income. Of these impacts, we estimate 
that at least $937K to $1M in output, and $354K to $377K in labor income are "net" impacts 
which would not have occurred if the Mattress Factory did not exist. These figures are in 
addition to the output the MF produces in terms of attendance revenue and other earned 
revenues, and the income it pays to the 23 full and part-time workers on its payroll. 

Short-run spending impact results from the direct spending by cultural institutions on suppliers 
and labor, patron spending on local businesses that occur due to attendance, and the "multiplier 
effect" of these expenditures on the local economy. Each dollar spent on local suppliers, by local 
employees and contract workers on household expenses, and by museum attendees on local 
businesses that does not immediately "leak" out of the area has an additional direct impact on 
local output and income. In turn, this initial round of direct expenditures has an indirect impact 
on the economy by stimulating directly impacted local businesses to purchase additional local 
supplies and labor. As this chain of spending increases household incomes, an induced impact 
also occurs, since increased household income makes additional purchases by local households 
from local businesses possible. The total spending impact on the economy represents the sum of 
the direct, indirect, and induced effects on output and income on the local economy. However, 
ouly a portion of such spending can be considered a "net injection" of spending into the local 
economy that would not have occurred without the asset. The rest is "diversion" of spending that 
would likely have flowed elsewhere within the local economy regardless. The sum of 
diversionary and asset driven spending impacts can be considered a "gross" rather than "net" 
impact. 

Most spending falls on businesses and households within Allegheny County, and we estimate 
spending impacts for the County alone. Since it is important to distinguish gross and net impact, 
we estimate both for output and wages as shown charts and tables below. The methodology for 
these estimates is described on page 31. Attendee spending impact estimates below are limited 
to walk-in and community tour attendance. Estimates exclude any spending from attendance of 
outreach events, internally arranged K-12 and college tours, or the museum's educational 

13 Seaman (2003) 
14 Total economic output represents the total value of goods and services produced by an economy. Output can be 
viewed as the sales of such goods or services. 
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progralllB. Since there are uncertainties in our attendee spending estimates, we use lower and 
higher estimates (I and II in thetables).15 

Table 5. Output Impact, Allegheny County 

Direct Impact Indirect Impact Induced Impact Total Spending 
Impact 

Supplier Purchases $399,520 $125,423 $186,182 $711,125 

Employee/Contractor 
$511,679 $101,543 $157,848 $771,069 Spending 

Gross 
Attendee Spending I $770,099 $242,369 $353,212 $1,365,680 Impact 
Attendee Spending II $976,139 $305,587 $452,366 $1,734,092 

"fo~at GfOS~)· . $1,681,29~ $469,335 $69_7 ,2-42 •. $~;847,8!4 .. 

Ta_taJ ~r~s~ If _$1,~87,:138 . •. $532,~53 $796,396 $3._21.6,~~~6- . 

Supplier Purchases $399,520 $125,423 $186,182 $711,125 

Patron Spending I $127,418 $39,839 $58,925 $226,182 
Net Palron Spending II $162,522 $50,647 $75,461 $288,630 

Impact 
Total Net I . _$5~6,9~8 $165,262 $245,107 . $937,307 

Total N~IJI $562,042 $~76,070 _$261,643 $999,755 

Table 6. Labor Income Impact, Allegheny County 

Direct Impact Indirect Impact Induced Impact Total Spending 
Impact 

Supplier Purchases $150,996 $47,068 $72,201 $270,264 

EmployeeiContractor 
$118,171 $37,333 $63,413 $218,916 

SpendinQ 

Attendee Spending I $277.863 $83,455 $142,770 $504,088 
Gross 
Impact Attendee Spending II $356,372 $105,964 $182,954 $645,290 

Total Gross I $547,030 $167,856 $278,384 $993,268 
. .. 

Total Gras~ II $625,539 $190,365 $318,568 $1.~34,470 

Supplier Purchases $150,996 $47,068 $72,201 $270,264 

Attendee Spending I $46,127 $13,804 $23,862 $83,793 
Net 

Impact 
Attendee Spending II $59,287 $17,591 $30,549 $107,427 

TOtal ~etl c. .. ~197,123 ~6.0,872 $96,063 $354,057 

"i"otafNet II , $210,283 $64,659 $102,750 $377,691 

1
' All impacts are in 2004 dollars. 
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Out of total or gross "spending.impact", we estimate that museum operations (from spending on 
local supplies, and local spending by payroll and contract workers) contribute $1.48M in output, 
$489K in labor income. From survey results we estimate that the average out of town party that 
comes to the MF from outside the Pittsburgh MSA spends from $327 to $414 on other 
businesses in Allegheny County during their stay, while the average party oflocals (from the 
MSA) spends from $17 to $25 per trip.16 These estimates result in a gross impact of$1.36M to 
$1.73M in economic output, and $504K to $645K in labor income (shown as the Attendee 
Spending in the tables). 

Net impact estimates assume that only some of attendee and no employee spending occurs 
because of the museum. From survey results we estimate that 16% of out of town visitor · 
spending occurs because of the museum, and that at least 36% oflocal patrons would make at 
least one trip annually to see comparable art if the MF did not exist, rendering an equivalent 
amount oflocal spending attributable to the museum. Thus our estimates of the net impact of 
museum visitor spending are much lower.17 

For the net impact of operations, we assume that admiuistrative and part-time staff could and 
would be re-absorbed into the labor market at comparable wages elsewhere in the local economy 
without the museum, and so we do not consider their household spending to be net impacts 
attributable to the existence of the museum. On the other hand we assume that supplier spending 
would not occur without the museum. See the Methodology section on page 31 for more details 
on short-run impact estimates and assumptions. 

Importing funding to the county 
Like many local arts organizations, the MF relies on grants and donations from state and local 
government, foundations, and individual contributors. But it is worth noting that because of who 
it is, what it does, and its world-class reputation for doing it well, the MF has also been able to 
tap funding sources far outside of the state, and country. Over the last three years, this has 
included organizations such as ... 

The A G Foundation, New York, NY 
The Andy Warhol Foundation for the Visual Arts, New York, NY 
The Asian Cultural Council, New York, NY 
The British Arts Council, London, England 
The David Bermant Foundation, Santa Mouica, CA 
The E. Rhodes and Leona B. Crupenter Foundation, Philadelphia, PA 
The Elizabeth Firestone Graham Foundation, Albuquerque, NM 
The Fifth Floor Foundation, New York, NY 

16 These figures represent ancillary spending apart from doJiars spent at MF for attendance, gift shop, cafe', etc. 
17 As discussed elsewhere in this report, it remains possible that an additional amount of spending would be lost 
without the MF from reductions in tourists who are not in town strictly to see the MF, but are general cultural 
tourists, a portion of which might stiJI be lost without the MF. Therefore net attendee spending impacts could be 
considered a minimum figure. 
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The Forrest City Development Corporation, Cleveland, Ohio 
The Getty Grant Program, Malibu, CA 
The Henry Moore Foundation, Leeds, England 
The Institut Fur Auslandsbeziehonge, Berlin, Germany 
The Leonard and Susan B. Nimoy Foundation, Los Angeles, CA 
The MetLife Foundation, New York, NY 
The Milton and Sally Avery Art Foundation, New York, NY 
The Surdna Foundation, New York, NY 
The W.L.S. Spencer Foundation, San Francisco, CA 

Again, if the MF did not exist, it is not at aU clear that revenue from these sources could be easily 
captured by other local institutions. The Leonard and Susan B. Nimoy Foundation, for example, 
primarily gives to museums with artists in residence programs.18 

Conclusions 
Despite its world-class reputation, until now the scale and scope of the Mattress Factory's 
contributions to regional development have remained obscure. Our research shows that although 
it may not be a huge arts organization, the Mattress Factory is a Swiss Army knife of economic 
development for the area: improving property; enhancing quality of life; attracting workers and 
cultural tourists; educating youth, injecting spending into local businesses; and producing local 
arts entrepreneurs. Like the works of art it produces, the economic effects of the MF vary in 
complexity and subtlety (and some are easier to understand than others), but they always have an 
impact. 

18 "Step Right Up and Watch the Artist!", Erika Kinetz, New York Times, March 30 2005. See 
http :1/www .nvt imes.com/2005/03/30/arts/artsspecia l/30residence.html? r-1 &pagewanted=a ll&posi tion:.&oref-=slog 
in 
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Survey Results 
To gather information for this study, :MF staff implemented a survey designed by the CED to 
collect information on museum attendees, including attendee spending in the County. Over the 
summer of2007, 295 surveys were completed on an attendee party basis, (one person from each 
attendee group completed the survey). Participation in the survey was high, by staff accounts 
approximately 75% of attendee parties agreed to participate. Survey results provided additional 
information on geographic, educational, demographic, economic and other characteristics ofMF 
patrons.19 

Geographic characteristics 
The survey classified respondents as ''visitors" or "locals" based on whether or not they reported 
living or attending school within the seven counties of the Pittsburgh MSA?0 59% of the 295 
respondents indicated they were visitors (with a 95% confidence interval of 53% to 65%)21

. 81% 
of these visitors lived out of state, and 9% lived outside of the U.S, (based provided zip code or 
country residence information). 41 % of respondents identified themselves as locals and about 
84% of these respondents lived or attended school in Allegheny County.22 

Educational characteristi cs 
Respondents reported above average levels of educational attainment. Sixty-five percent 
reported a bachelor's degree or higher for the highest educational degree they had completed (out 
ofn = 289 who answered this question). Eighteen percent reported master's degrees, and 10% 
reported doctoral or professional degrees (ex: law, pharmacy). By comparison, according to the 
2000 Census, an estimated 17% of Allegheny County residents 25 or older have a bachelor's 
degree, while only an estimated 11% hold a graduate (master's, PhD) or professional degree? 3 

19 As noted, one individual !Tom each party was asked to complete the survey, so these results are best thought of as 
the demographics of the survey takers rather than a random selection of all attendee (including chi ldren, etc.) . Given 
that the survey taker would be more likely than other attendees to be the person "responsible" for bringing the party 
to the MF, examining the characteristics of this subgroup seems appropriate. 

20 Includes Allegheny, Armstrong, Beaver, Butler, Fayette, Washington, and Westmoreland counties. 

21 Where confidence intervals are provided, figures can be considered an estimate of the population of party 
respondents, i.e. if one person from every party visiting the museum had responded to the survey during the study 
period. Other figures are meant only to describe the characteristics of survey respondents unless othenvise noted. 

22 75% of respondents who identified themselves as locals provided an Allegheny County zip code, while an 
additional 14% provided an out of state zip code. Since these individuals had already identified themselves as 
residing or attending school in Allegheny County, they were assumed to be students attending post-secondary school 
in Allegheny County. 

23 Census 2000. For example see Allegheny County Profile at Pitt's University Center for Urban and Social 
Research (UCSUR) at http://WW\\ .ucsur.pitt.edu/CensusProfiles/alleghenycounty.pdf 
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Figure 4: Respondent Education 
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Thirty-two percent of respondents reported "some college", a high school degree, or "some high 
school" for the highest level of education attained. These results, together with answers to 
questions on age and occupation, confirmed that a large segment of respondents were current 
high school or college students. This result is not surprising as museum attendance head count 
also show that a large percentage of patrons paid student rates. Students also come to the MF as 
part of internally arranged tours for colleges or high schools, for MF educational programs, as 
part of pre-college tours, and for college coordinated classes. Additionally, some respondents 
appeared to be either locals or visitors who happened to be students, but were attending as 
"regular" attendees along with friends or family. Discussions with staff also indicate that some 
of the students may have been required to attend the MF as part of a college or continuing 
education course (ex: art history, design) and brought others with them. 

Student responses differed from other responses in important ways, including party size and 
spending in the County. While student reported party sizes were larger (often due to 
participation in tours or programs), student reported spending was smaller, an effect not only 
likely due to typical student budgets, but also that visiting the museum in the context of a 
program or school tour provided limited opportunities for spending. 24 

To better illuminate the differences between students involved with programs and other student 
museum patrons, we attempted to identify students likely participating in educational programs 
or school tours. Out of 72 respondents identifiable as students, only 16 appeared to be visiting 

24 That s!Ud, by either providing educational programming or by influencing pre-college students come to Pittsburgh 
by providing an interesting arts experience, serving such s tudents can still have a long tenn impact on the local 
economy, if not a short term spending impact. 

Mattress Factory - Economic and Community Benefits 25 



the musewn in the context of a program or school sponsored tour?5 Compared to the remaining 
52 students, these 16 respondents reported much larger party sizes, but much less local spending. 
Because student program/tour participants are dissimilar to other museum attendees, the 
remaining analyses in this report occasionally break out or suppress program/tour participant 
data in presenting survey results. 

Demographic characted stics 
Excluding program/tour participants, most respondents (58%) were female, and averaged 34 
years of age with a median of28. A third were between the ages of23 and 34. Local 
respondents were younger than visitors, with a significantly different (95% CL) average age of 
31 vs. 36 for visitors, and a median age of 25 vs. 30. The difference is primarily due to local 
visits from students. 

Figure 5: Respondent Gender Figure 6: Respondent Age 
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Economic characteristics 
Respondents were asked to identify the bracket that best described their yearly household 
income. Wbile 26% of respondents reported household incomes of $1 5K or Jess (a student 
effect), 31% reported incomes of $75K or more. Visitor respondents were slightly more likely 
than locals to appear in three of the four top income brackets. 

l$ We define student "program/tour participan ts" as any respondent 22 years of age or under and/or with an 
occupation of"studenf' who either reports a party size of seven or more, or who indicates they are visiting the MF 
as part of a external or internal program (ex: pre-college, Factory 21). Persons over 22 years of age, or who report 
specific occupation (including graduate or professional student), or who report party sizes of six or under, or who 
are visiting students who indicate they are merely on vacation are not considered student program/tour participants. 
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Figure 7: Respondent Income 
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Respondents were also asked to describe their occupation. AB noted elsewhere in this report, 
respondent occupations included students and art related occupations, but also many jobs 
requiring scientific, technical, entrepreneurial, analytical, and/or creative skills, including 
occupations related to art, design, and architecture, medical research, bealthcare, law and 
information technology. Occupational results are covered elsewhere in this report. 

The survey also examined party size, visit frequency, local preferences for art or installation art, 
whether or not attendees came to the MF to see a specific exhibit, and the extent to which 
attendees intended to visit other attractions on the North Side. 

Party size 
To estimate party size, visitor respondents were asked how many people came with them on their 
trip to the Pittsburgh area, while local patrons were asked how many people came with them on 
their trip to the museum that day. Respondents were asked to indicate bow many people were in 
their party (including themselves) using a scale from 1 to "I 0 or more". Student program/tour 
participant party sizes averaged 9.1 with a median response of"lO+". Excluding such 
respondents, attendee party sizes averaged 2.80 (95% CI of2.51 to 3.09), with a median of3 (n = 

271 ). Visitor and local party sizes had medians of 3 and averages near 2.80, and at 95% 
confidence the difference between visitor and local average party sizes was not significant.26 To 
estimate spending impact, we use a party size of2.7, a slightly smaller number reported by both 
visitor and local respondents that answered spending questions (see page 34). 

Frequency of visit 
Excluding student program/tour participants, most respondents (71 %) were visiting the museum 
for the first time, but this figure masked a difference between percentage of visitors (85%) and 

26 The data used to calculate party size was truncated in that the maximum reportable size was I 0 or grealer. 
However out of271 non-program/tour participants reporting party size, only four reported party sizes of 10+. 
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locals (46%) who were new to the MF. Thirty percent oflocals incticated they attended the 
Mattress Factory more than once a year. 

Figure 8: Frequency of Visit 
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Preferences for art and installation art 
Local attendees were also asked to desctibe thej1· "interest in installation art". Whi le only 13% 
incticated they were devotees of installation art in particular, 4 1% indjcated they were avid 
patrons of the arts in general, versus the 30% who were casual patrons of the arts, or just 
atteodjng with friends or family (17%)?7 

Figure 9: Preferences for Art and Installation art 
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27 Student program/tour participants are excluded from these figures, but most reported only a casual interest in art. 
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As might be expected, the greater the intensity of a respondent's preferences for art, the higher 
the frequency of visit reported,:· 

Table 7: Frequency of Visit by Preference 

Respondents were also asked if they came to the MF to see a specific exhibit. Eleven percent 
came for a specific exhibit, including 18% oflocal and 7% of visitor respondents (n = 276, 104, 
172). Cross-tabulating this question by preferences for art and installation art revealed an 
expected pattern; patrons more interested in art were more likely at the museum to see a 
particular exhibit. 

Table 8: Exhibit Driven Attendance 
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'Devotee of installation art 38% 62% 100% 

Avid patron of the arts 19% 81% 100% 

Casual patron of the arts 16% 84% 100% 

Here with friends and family 6% 94% 100% 

Collectively, local respondent results on preferences, visit frequency, and exhibit driven 
attendance suggest the presence of a core group of more devoted MF attendees within the local 
patron population. As noted later in this report, such respondents are candidates for import 
substitution effects. 

Patronage of other North Side attractions 
Both visitor and local survey respondents were asked if they intended to attend or visit any of 
seven North Side attractions on the day of their visit to the museum. Excluding student 
program/tour participants, 64% of respondents (n= 276) indicated they planned to attend at least 
one other attraction, including 74% of visitors. Visitor respondents were also more likely to 
express an intent to see more than one attraction. Half of local respondents had no plans to 
patronize other North Side attractions, but 38% intended to visit at least one. 
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Table 9: Numbe·r of Planned Visits to Other North Side Attractions 

A small portion of respondents indicated that they intended to see more than three attractions on 
the day of their trip to the MF, which seems unlikely given the limited amount of time in a day. 
Some visitor respondents might have used the question to express their plans to see several 
attractions over the course of their entire stay in Pittsburgh. In other cases, such answers might 
be better interpreted as enthusiasm or support for such attractions. 

As shown by figure Figure 2 on page 15, by far the most frequently mentioned destination was 
the Warhol, particularly for visitor respondents (53%). Thirty percent of visitors and 20% of 
local patron respondents planned to go to a restaurant/bar within one mile of the Mattress 
Factory. Locals were generally less likely than visitors to plan to patronize other attractions.28 

These results suggest that a sizable portion of reported spending on restaurants and other 
museums is being captured by the North Side area. 

28 Respondents were also offered an open "other" category, which allowed them to write in destinations outside of 
the North Side. Of the thirty responses under this category, the most frequently mentioned other destinations 
included Carnegie Museum (6}, Phipps Conservatory (6), Mt. Washington/Inclines (5), and Falling Water (5). 

Mattress Factory- Economic and Community Benefits 30 

'-' 

' ' '_j 

. . 
,_) 

.. 
0 

' ',_) 



Methodology 

Estimating employee spending impacts 
Based on zip code of address, virtually all the MF's 23 full and part-time employees on the 
payroll reside in Allegheny County. 

Map 3: Employees by Zip 
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Payroll figures for all full-time employees and most part-time employees were provided to the 
CED for the years 2005-2006. Certain employees also received payments for additional duties 
or temporary work, and where possible these payments were added to payroll figures to estimate 
total MF income per employee. Based on the results, and consideration of occupational 
information where available, employees were assigned to one of seven income brackets used in 
IMP LAN. For each bracket a ratio of income spent was estimated using national estimates for 
comparable incomes from the U.S. Department of Labor's 2005 Consumer Expenditure 
Survey.29 Based on these ratios, we estimated spending ratios for our income brackets as follows: 

Table 10. Estimated Spending Ratios for MF Employee Income Brackets 

lmDian Brackets Ratio 

$15 000 to $24 999 1 

$25 000 to $34 999 1 

$35 000 to $49,999 0.9 

$50,000 to $74,999 0.8 

$75,000 to $99 999 0.75 

29 See Tables 2 and 3, "Consumer Expenditures in 2005", Report 998, U.S. DOL, U.S. BLS, February 2007. 
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These ratios were applied to aggregate income per bracket for payroll employees. As indicated 
by the table, for most brackets, most income is assumed to be spent. We assume that most of this 
spending occurs locally, and applied it to our model of Allegheny County. The IMPLAN model 
assumes that a portion of such spending immediately leaks out of the County from non-local 
trade (shopping outside of the County, etc.). 

The MF also depends on an array of part-time and contract artists, consultants, and labor for 
small jobs. While individual payments to such workers were usually small, their total was 
comparable to other expenditures. While precise income estimates for these individuals were not 
readily available, they were assigned to income brackets by relating the service provided to a 
likely occupational title, and by estimating their income based on the Bureau of Labor Statistics 
Occupational Employment Statistics Mean Wage for that occupation for the Pittsburgh MSA. 
The same spending ratios were then applied to each bracket as with payroll employees. 

Employee spending was included in gross estimates only. Without the MF, it is assumed that 
most employees could and would obtain work elsewhere in the area. 

Estimating the impact of local supplier spending 
The CED examined supplier expenditures for the 2005, and 2006 fiscal years. Each expenditure 
was assigned an IMP LAN sector code based on the line item description or input from the MF. 
Purchases from retail or wholesale businesses were "margined," a procedure that effectively 
assumes the goods these businesses purchased for resale are imported from elsewhere, and that 
the majority of such expenditures leaks out of the local economy. Based on line item billing 
address and (where necessary) input from the MF, immediate leakages were identified and 
suppressed from both the gross and net estimates of supplier spending used for this study. 
Suppressed spending included payments to suppliers within the MSA but outside of Allegheny 
County. Expenditures were passed through an IMPLAN model for Allegheny County, with all 
impacts adjusted to 2004 dollars. Resulting output and income impacts for each yearwere then 
averaged to produce the reported supply spending impacts. 

We included supplier spending in both gross and net impact estimates based on based on the 
assumption that without the MF, an amount of revenue earned by the MF from attendance fees, 
cafeteria and gift shop purchases, individual, corporate, and foundation donations, and state and 
federal grants at least equivalent to average supply purchase amounts would be diverted away 
from the County and not replaced. Adequate data was not available to fully verify this 
assumption, i.e. the extent to such revenue would be lost to County institutions without the MF, 
thus the reader is free to disagree. However, the amount involved represents only roughly a third 
of revenue reported by MF for 2006. Further, in 2006 the museum received $360,000 in non
local foundation donations and federal grants alone, a figure close to supplier expenditures. 

Estimating the impact of attendee spending 
We estimated the amount and impact of ancillary spending from visitors and local patrons at 
County businesses using the intercept survey, attendance data, and IMPLAN. Estimates of 
museum attendee spending are based on 276 exit surveys completed on paper or at an online 
kiosk on site at the Mattress Factory or one of its nearby satellite installations from June through 

Mattress Factory- Economic and Community Benefits 32 

'- / 

\ 
J 



'- _, 

' ' ' ' 

. / 

' ' J 

--) 

' ' ./ 

September 2007. Museum personnel requested that one person from each patron party complete 
the survey, and an incentive of.·$2 off the museum store or cafe was offered to increase 
participation rates.30 As already noted, respondents are classified as a either a visitor or a local 
depending on whether they resided outside or inside the Pittsburgh MSA. 31 Respondents were 
also asked to estimate ancillary spending within Allegheny County on a party (rather than 
individual) basis across several categories of expenditures. Using respondent answers to these 
and other questions, spending estimates for visitor and local patrons were extrapolated to annual 
totals based on estimates of attendance. 

Visitor party spending per trip 
172 resr:ondents reported living outside of the seven counties of the Pittsburgh MSA on the 
survey. 2 Of these respondents 23 left all spending questions blank (not zero). We interpreted 
such responses as refusals and excluded from visitor spending estimates, but we do provide a 
secondary estimate (labeled AVG2 in the table below) which assumes these values are actually 
zero responses.33 Data within each category was also examined for questionable high end 
outliers, and three such outliers were found and excluded from calculations. 34 Final visitor 
estimates of visitor spending below are based on 148 or 149 responses depending on expenditure 
category. 

30 318 surveys were originally completed by patrons. Museum personnel confinned that a few student groups 
participating in a tour opted to complete the survey independently, a detectable issue which we opted to handle by 
suppressing 22 surveys from analysis entirely. All student program/tour participants were also removed from 
spending estimates. While the I person per party rule was otherwise generally followed, MF personnel did note that 
occasionally, more than one patron in the visiting party would insist on completing the survey. Such surveys were 
not removed or otheiWise identifiable. However, according to staff this was a rare evenl 

31 In both the paper and online version of the surveys, respondents were presented with a map showing the seven 
county MSA and the location of Pittsburgh, and asked "Do you live or currently attend college in one of these 
Pittsburgh area cowtties? .. 

32 Four respondents reported being under 17 years of age. These respondents appeared to be from "family sized" 
parties of patrons rather than program/tour groups, and their responses may be due to a "group effort". Because of 
this, and because their answers appeared reasonable, we opted not to suppress them. In any case their responses did 
not strongly inlpact estimates one way or another. 

33 Median estimates are provided but not used in estimating spending impacts, in part because medians of zero can 
truncate positive spending data. 

34 In order to find possible outliers, categocy specific and aggregate spending per response was graphed and 
examined across age, party size, days per trip, and by spending per person trip day. Special attention was given to 
large categocy or aggregate spending figures, and/or large spending per person day figures. For such responses, age 
and occupation were checked, and a subjective decision was made whether or not to include the response in the 
estimate. 
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Table 11. Estimated Visitor Spending in Allegheny County per Party per Trip 

95% UCL Average 95%LCL Avg2 Median n n spending > $0 

Hotelllodging $187.48 $152.74 $118.01 $132.20 $7.50 148 74 

Food/drinks at restaurants $163.51 $142.16 $120.81 $123.15 $100.00 149 135 

Shopping (apparel) $42.62 $31.85 $21.07 $27.59 $0.00 149 45 

Spectator sport events $16.50 $10.54 $4.57 $9.13 $0.00 149 24 

Other museums, zoos, conservatories $40.96 $34.38 $27.80 $29.78 $20.00 149 110 

Gasoline $39.13 $33.69 $28.25 $29.16 $30.00 148 102 

Parking $10.89 $8.67 $6.45 $7.51 $0.00 149 67 

Total $501.09 $414.02 $326.96 $358.52 $157.50 

Some spending was also reported performing arts events, and an "other'' spending category. 
However, relatively few respondents reported such spending, and relatively small amounts were 
reported. Also, in the case of the "other" category, only 4 respondents provided information 
sufficient to classify the expenditure. For these reasons these categories of expenditure were 
excluded from spending impact calculations, 

Finally, the survey also asked respondents to estimate spending on the Mattress Factory museum, 
cafe or Gift Shop, in order to isolate such spending from other categories such as restaurants, 
shopping or other museums. Spending at the MF actually represents revenue for the MF, which 
it uses in turn to fund operations (including supplier and employee expenditures). Since we 
already account for the impact of operations elsewhere, counting patron expenditures at the MF 
as part of visitor spending impact would be double-counting and so we exclude such 
expenditures from impact calculations. 

Table 12. Excluded Spending 

95% UCL Average 95%LCL Avg2 Median n n spending > $0 

Mattress Factory museum, caflt, and gift shop $26.87 $21.45 $16.03 $18.56 $19.00 148 110 

Performing arts events $6.74 $3.99 $1.25 $3.46 $0.00 149 14 

Other $25.26 $14.06 $2.86 $12.18 $0.00 149 16 

Visitor party size and trip length 
While visitor spending estimates are impressive in absolute size, they appear reasonable in the 
context of party size and trip length. Visitors were asked to estimate how many people came 
with them to the Pittsburgh area on their trip (on a scale from I to "1 0 or more"), including 
themselves. Limiting respondents to visitors who reported spending data (n= 149), and truncating 
the data at I 0, party size averaged 2. 7 (95% CI 2.5 to 2.9) with a median of 2, with 45% of 
respondents reporting trip party sizes of three or more. 
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Figure 1 0: Visitor Party Size 
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The same 149 respondents reported an average trip length of3.2 days (95% CI 3.0 to 3.4, median 
of 3) on a scale from I to 5 or more (data truncated at 5). 35 While 77% of respondents indicated 
a trip of four days or less, 23% indicated a stay of 5 days or more. Respondents staying five days 
or more were scrutinized for the possibility that they were misclassified as visitors and were 
instead locals, residing or going to school in the area, but despite the longer stays these appeared 
to be bona fide visitors. 

Figure 11: Visitor Trip Length 
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With estimates of visitor party size and trip length in hand, a rough measure of dollars spent per 
visitor per trip day can be calculated by multiplying average party size and by trip length and 
dividing the result into total average spending per visitor trip, that is $414 divided by (2.7 x 3.2). 
This results in a $48 per person trip day. 

35 Because 34 trip length values were truncated at 5, actuaJ mean visitor respondent trip length may be rugher. 
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Attributable visitor spending 
Not all visitor spending within the County is attributable to the Mattress Factory. This is so 
because many visitors would have likely come anyway if the museum did not exist, simply 
spending their money elsewhere within the County . To explore the extent to which spending is 
attributable to the MF, the survey asked each visitor about their "main reason" for visiting the 
Pittsburgh area. Only 16% (95% CI 10% to 22%, n= l47) indicated they were in town to visit the 
Mattress Factory. Forty-three percent indicated that they were in town to visit family or friends, 
and 34% indicated that they were in town for another reason, such as different attraction or 
event, while 7% indicated they were in town on business. 36 Respondents who indicated an 
"other" reason were asked to specify it, and 75% of explanations offered indicated visitors were 
in town as tourists, on vacation, or just traveling through (overall 25.5% of all visitors). The 
remaining 25% indicated specific attractions, events, or reasons (ex: Falling Water, Pirates). 

Figure 12: Reason for Visit 
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While arguments could be made the some portion of the spending from all visitors could be 
fairly attributed to the Mattress Factory, for this analysis, we assume that only a fraction of 
visitor spending equal to the percentage of visitors in town mainly to see MF (16%) is 
attributable to the museum. Thus we assume that 16% of local visitor spending would be lost to 
the County economy if the MF did not exist, but that the rest would be retained elsewhere. 

36 The fact that 42% of respondents indicated they were in town to see family and friends raises the possibility that 
some members of visitor parties as reported on the survey could be local. We did not ask visitors to identify the 
number of local patrons in their party, but we did attempt to limit the impact of this possibili ty on spending estimates 
through question design and wording. While this effect might have introduced some bias into our estimates of total 
visitor spending, in any case, neither spending from visitors in town to see friends or family or local patrons who are 
simply hosting such visitors are considered part of"net" or attributable spending in our impact calculations. 
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Local party spending per trip 
121 respondents reported living within the seven counties of the Pittsburgh MSA on the survey. 
17 were identifiable as student program/tour participants and excluded from local patron 
spending estimates. Fifteen of the remaining 104 respondents left spending questions entirely 
blank. As with visitors, these responses are excluded from primary estimates, but a secondary 
estimate (AVG2) which assumes these blanks are actually zeroes is provided.37 No outliers were 
suppressed from local patron spending data. 

Local respondents were asked to estimate what their party expected to spend in Allegheny 
County as part of their trip to the Mattress Factory that day. As expected, local spending was 
much more limited than visitor spending. Locals frequently reported spending for food, drink, 
and gasoline as part of their trip to the MF. Spending at the MF museum/cafe/gift shop was also 
reported, but as with visitors this spending was excluded from impact estimates. A residual 
amount oflocal spending was also present for other categories of spending, but data was 
insufficient to construct estimates. 

Table 13: Estimated Local Spending in Allegheny County per Trip to the MF 

95% UCL Average 95%LCL Avg2 Median n n spending> $0 

Mattress Factory museum, caM', and gift shop $16.60 $12.90 $9.20 $12.69 $9.00 79 54 

Food/drinks at restaurants $21.26 $16.17 $11.08 $16.15 $10.00 77 50 

Gasoline $12.64 $9.07 $5.50 $9.07 $5.00 71 47 

That locals spent less than visitors should not be surprising, given that visitors were asked to 
estimate spending for their entire trip to Pittsburgh (vs. spending as part of a local trip to the 
MF), and that visitors spent money on categories that locals would not (such as hotels). Local 
spending per party was also likely suppressed by the presence of students visiting the MF (not 
participating in programs or tours), who comprised a larger segment of local resident response 
than visitor response. The average party size for locals reporting spending was 2. 7, the same sd 
for visitors reporting spending. 

Import substitution 
In general, local resident spending on a specific cultural attraction is usually not considered to 
have a net impact on the economy. For urban areas this is particularly true, as numerous 
substitutes to any given amenity exist within and across categories of attractions. Most local 
spending on one attraction would be absorbed by another if the first closed, resulting in no net 
loss to the economy. However, certain residents may have intense preferences for certain types 
of cultural goods and services, such that no acceptable local substitute exists. For example, if the 
MF closed, and some patrons were willing and able to travel outside the region for a comparable 
experience, then spending associated with such a trip would be lost to the local economy. 
Spending by such "import substitutors" technically represents a net impact to the economy. 

37 As with visitors, a number of (non program/tour) respondents identified themselves as being under 17. Again, 
because these responses seemed reasonable, and in the context of a family-sized patron party, these responses were 
included in spending estimates. 
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Economic impact studies of the arts often make arbitrary guesses about the percentage of local 
spending that represents import substitution. Estimates of zero and I 00% are not uncommon. To 
explore the possibility of import substitution effects, the survey asked respondents to evaluate 
whether or not they would travel (at least once) outside of the Pittsburgh area for a comparable 
arts experience if the Mattress Factory did not exist, or if they would find something else to do, 
or if they were not planning to return anyway. Thirty-six percent of local respondents reporting 
spending (95% CI of26% to 46%, n = 88) indicated they would make at least one trip, 63% 
indicated they would simply find something else to do, while 1% indicated they would have not 
come again anyway. 

Figure 13: Import Substitution Response 

Suppose the Mattress Factory did not exist Considering your 
budget, what would you do the next time you wanted to have a 

comparable art experience? 

lv.ould find 
something else to 

do In the 
Pittsburgh area 

63% 

I v.ould make at 
least one extra trip 

outside of 
Pittsburgh to see 
CO!Tllarable art 

36% 

Jo.blhlng. I 
probably v.ould 

not ha~~e coma to 
the museum ageln 

anyway ,., 

A cross-tabulation of preferences for the arts also revealed an expected pattern: the more intense 
their preferences for art or installation art, the more likely local respondents would indicate that 
they would travel out of the area. 

Estimating the number of visitor and local parties 
We estimate attendee spending by applying party spending estimates to a base estimate of 
relevant attendance. As previously noted, respondents from student tour and program groups 
reported very little spending, thus we removed such surveys from our spending estimates. 
Essentially, we assume that this segment of museum attendees spends little or nothing on the 
economy on visits to the MF. To remain consistent with this assumption, such individuals must 
be removed from our base estimate of museum attendees, as including them would inflate total 
spending estimates. Thus, we exclude education programs, outreach events, and K -12 and 
college tours from our base estimate of"spending attendees." Instead we include only walk-in 
and community tour attendees in our attendance base. Interviews with staff confirmed that 
excluded forms of attendance (such as educational programs) were tracked separately from walk
in attendance. To calculate spending attendees, we constructed a composite estimate based on 
the average of 2005 and 2006 attendance figures, and added 2005 community tour attendance, 
the latest figure avai lable. This resulted in a base of 12,630 ([10,600 + 12,700]/2 + 710). 
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Based on survey results, respondents who were not student program/tour participants and 
answered spending questions reported party sizes of 2. 7, and this was true for both visitor and 
local party sizes. Thus we assume that the 12,630 patrons of our base attendance estimate 
represent 4,678 visitor and local parties. Given that 59% of survey respondents were visitors, we 
assume that 59% of parties are "visitors" and 41% are "locals." This assumption results in 2, 760 
visitor parties and I ,918 local parties. While it remains possible that any visitor party might 
contain locals and vice versa, the scope of such problems is likely limited given the median size 
of both visitor and local parties is 2. 

Estimating gross and net visitor and local spending 
Because the precision around these estimates such as hotel and restaurant spending suffered due 
to a large amount of variability in the data, we use the mean and lower confidence limit (LCL) 
estimates as high and low estimates of"gross" visitor spending. Although spending estimates 
specific to visitors in town mainly to see the MF would have been ideal for estimating 
attributable net spending, adequately precise estimates were not available due to the small 
sample size for this subgroup. Instead we use spending estimates for all visitors as shown above, 
but multiply results by .16. 

Table 14. Estimated Annual MF "Gross" and "Net" Visitor Spending in Allegheny County 

(a) (b) (a) x (c) (b) x (c) (a)x(c)x(d) (b)x(c)x(d) 
Low High Low High Low High 

Business Spending Spending Gross Gross Net Net 
Per Trip per Trip Spending Spending Spending Spending 

Hotelflodglng $118.01 $152.74 $325,708 $421,562 $52,113 $67,450 

Food/drinks at $120.81 $142.16 $333,436 $392,362 $53,350 $62,778 
restaurants 

Shopping $21.07 $31.85 
(c). 

$58,153 $87,906 
(d).16% 

$9,305 $14,065 
(apparel) 2,760 main 

Spectator sport 
Annual reason= 

events 
$4.57 $10.54 Trips $12,613 $29,090 MF $2,018 $4,654 

Other museums, 
zoos, $27.80 $34.38 $76,728 $94,889 $12,276 $15,182 

conservatories 

Gasoline $28.25 $33.69 $77,970 
-

$92,984 $12,475 $14,878 

Parking $6.45 $8.67 $17,802 $23,929 $2,848 $3,829 

Total $326.96 $414.02 $902,410 $1,142,695 $144,386 $182,831 

While the assumption that only 16% of spending would be lost without the Mattress Factory 
greatly reduces our estimate of net spending, it's fair to consider that final losses could be greater 
due to the possibility that an additional share of visitors beyond these 16% may have come to 
Pittsburgh as cultural tourists, in town for arts and culture in general, if not the MF alone. 
Without the MF, it's fair to argue that the region's ability to attract cultural tourists would be 
weakened, and an unknown portion of this spending would be lost. As noted elsewhere, in 
addition to the visitors in town to see the MF, many were in town on general vacation or for 
other attractions, many which appeared to be cultural attractions when specified by respondents; 
and two thirds of such respondents indicated they also intended to visit the Warhol. These are 
strong signs that cultural assets help drive these tourists to the region, although it is not possible 
for us to say what portion of these tourists would be lost with the Mattress Factory. 
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Estimating gross and nei:'local spending 
All with visitors, we again use mean and lower confidence limit estimates of local patron 
spending as high and low estimates of spending. As with visitor spending, we had insufficient 
data to create satisfactory spending estimates for "import substitutors" alone. To estimate the 
net component of local spending, we multiply this gross amount by .36. This assumes that each 
local import substituter would make at most one trip per year out of town to see comparable art, 
and that only the usual amounts local parties would spend would be removed from the 
economy.38 

Table 15. Estimated Annual MF "Gross" and "Net" Local Spending in Allegheny County 

·cal (b) 
(b) x (c) (a)x(c)x(d) (b)x(c)x(d) Low High (a) x (c) 

Spending Spending Low 
High Low High 

Business Gross Net Net Per Trip per Trip Gross 
(c). Spending 

Spending (d). Spending Spending 

t,918 36% 
Annual would 

Food/drinks at 
$11.08 $16.17 Trips $21,251 $31,014 travel $7,650.52 $11,165.06 restaurants 

Gasoline $5.50 $9.07 $10,549 $17,396 $3,797.64 $6,262.65 

Total $16.58 $25.24 $31,800 $48,410 $11,448.16 $17,427.72 

Modeling visitor and local spending impacts 
We combine the low and high figures for visitor and local gross and net spending into four 
estimates of gross and net spending as shown in the table below. Type I figures use the low 
estimates of local and visitor party spending, while Type II figures use high estimates. 

Table 16. Gross and Net Estimates of Attendee Spending 

Business Gross I Gross II Net I Net II 
HoteUiodging $325,708 $421,562 $52,113 $67,450 
Food/drinks at restaurants $354,687 $423,376 $61,000 $73,943 
Shopping (apparel) $58,153 $87,906 $9,305 $14,065 
Spectator sport events $12,613 $29,090 $2,018 $4,654 
Other museums, zoos, conservatories $76,728 $94,889 $12,276 $15,182 
Gasoline $88,519 $110,380 $16,273 $21,140 
ParkinQ $17,802 $23,929 $2,848 $3,829 
Total $934,210 $1,191,133 $155,834 $200,263 

Gross and net estimates of spending for each expenditure category above were passed through 
IMPLAN to estimate impacts on output and income. As shown in the table below (last column), 
gross output impact ranged from $!.36M to $1.73M, with labor income ranging from $504K to 
$645K. Net impacts were smaller, ranging from $226K to $289K in output, and $84K to 107K 

38 This assumption is somewhat conservative in that if such patrons made an "extra trip", they would likely spend 
more on that trip (due to gasoline and hotel costs for example) than they would on a local trip; such additional 
expenses, given limited budgets, might lead to additional reductions in local expenditures. 

Mattress Factory- Economic and Community Benefits 40 

) 

'-- ' 

., 



in labor income.39 Again, net figures exclude possible cultural tourism impacts attributable to 
theMF. 

Table 17. Direct, Indirect, and Induced of Impacts of Attendee Spending 

Output Impacts 

Gross I 

Gross II 

Nell 

Nelli 

; and Bars 

llher1 
I 'Stations 

>arking 
; and Bars 

lotets 

illi · ' Stations 
Parking 

Hotels 

lther 

'arking 

I ole Is 

; and Bars 

; and Bars 

Attendee Spending Income Impacts 
(2004 Dollars) 

Gross I 

Gross II 

Nell 

Nelli 

Spending 
(2007 Dollars) 

~76,728 

$88.1 
$17, 
~21, 

$52,113 

$~~ 

Direct 

$770,099 

$976,139 

$2. $127,418 

$162,522 

~21.140 
$3.829 

Direct Indirect 

$277,863 $83,455 

$356,372 $105,964 

$46,127 $13,804 

$59,287 $17,591 

impact (2004 Dollars) 

Indirect Induced Total 

$242,369 $353,212 $1,365,680 

$305,587 $452,366 $1,734,092 

$39,839 $58,925 $226,182 

$50,647 $75,461 $288,630 

Induced Total 

$142,770 $504,088 

$182,954 $645.290 

$23,862 $83,793 

$30,649 $107,427 

39 Direct, indirec~ and employment impacts are estimated using an IMPLAN input output model for Allegheny 
County using model specified regional purchasing coefficients. Spending on gasoline and apparel shopping was 
"margined" on a household retail basis, and sector specific IMPLAN deflators were also applied to adjust spending 
figures to 2004 dollars (the base year of!MPLAN's model data); thus in the table direct impacts are smaller than 
spending figures. 

Mattress Factory- Economic and Community Benefits 41 



Attendee spending impa~t assumptions 
Our assessment of the short run spending impact of attendees relies on the following 
assumptions. 

The survey ran for four months from June to September 2007, not year round. We 
assume that patterns of survey respondents or responses would not have differed 
significantly from season to season. 

We assume non-responding groups would have provided similar answers. As 75% of 
groups appeared to participate in the survey, the scope for non-response bias is 
limited. 

We assume that visitors in town to see the museum, and import substituting local 
attendees do not have significantly different spending patterns then other visitors and 
locals. 

We assume all party spending should be attributed to visitor or local status based on 
respondent residency. Certainly this is not true for every party, as many local 
respondents might have brought visitors with them, or vice versa. It can be argued 
tbat when they do attend, many such "mixed groups" are attending to accommodate 
the out of town members. In any case party sizes in this study are small, and so is the 
scope for error associated with mixed groups. · 

We were conservative in estimating the base of"spending attendees." It is very likely 
that many K-12 and college tour groups and education program participants also 
spend something as part of their trip to the MF, although we assume they spent 
nothing for this study. 

Despite the likelihood that some general cultural tourists would be lost without the 
MF, our net impact estimates do not account for this possibility, and thus may 
understate net impact. 

Spending impacts are also somewhat understated because we suppressed several 
expenditure categories due to small sample size. This essentially assumes that 
attendees spent no money on these categories, despite the fact that at least some did. 

This study used range of datasets for different items and for several recent time 
periods. The resulting estimates are composites based on the most complete, most 
recent data available for each variable studied. Where possible average figures across 
several years were used. We assume these composite estimates are generally 
representative of museum activities. 
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Table 18: Positive Comments from Respondents40 

Local Comments Visitor Comments 

Although I'm not an avid art fan, 
the museum was interesting 
enough for me that I'II return or go 
to another art museum. 
Great job. Helpful staff. 

Great time 

I love the Mattress Factory so 
much that I brought my visiting 
cousin here. You really get to 
interact with the art here. 

I love the Mattress Factory. 

I love this place!!! 

I love to have great museums in 
the city! 

Interested in some exhibits. 
Especially those that rely on our 
own vision and mind for effect. 

James Turrell's da bomb 

1 . Looking forward to this 
exPerience! 

Love the headless statues! 

LOVE this place! 

Loved the Tom Museum 

Our family loves the MF! 

Pretty amazing place. I'm glad 
our son directed us here. Will 
bring visitors to Mattress Factory! 

Thank you for the MF! 

Thank you!! 

This place rocks!! 

Unique art here- always 
interesting 

We love our visits here! 

Cool 

Cool place 

Enjoyed the Turrell 
installations. Nice space and 
garden. Cool day outside, 
but warm in here. Thanks! 

Great exln'bits! 

Great museum 

Great place! 

I enjoy the installation 
extravaganza and hope to 
return again. 

I enjoyed the MF very much 

I love art! 

I love the Mattress Factory! 

I really enjoyed the Mattress 
Factory! 

I used to live here. Went to 
Pitt. I like to support 
Pittsburgh art. 

I've been looking for.vard to 
visiting for awhiJe! 

I've enjoyed the changes in 
Pittsburgh. I'm originally 
from Tarentum! 

Love it already 

Love MF. Came here a lot 
when I lived in Pittsburgh. 

Love the city so far! + the 
Mattress Factory! 

Love the Mattress Factory 

LOVE this place! 

Love your place! 

Loved the India show 

loved the pleiades 

lovely place 

Neato. 

Plenty to do in Pittsburgh! 

The exhibit in the dark with the seats 
shou1d come with a health warning. 
Interesting experience, but promoted 
panic attack. 

This was an amazing experience. I 
would definitely retwn to the area just 
to come back! There needs to be more 
places like this all over. 
This was the best museum in 
Pittsburgh that I've seen so far. I 
defmately plan on returning and telling 
MPLS about it. 

This was very cool! 

Very cool 

Very effective - thank you 

Very important to have a venue to 
showcase installation art- unique and 
educational 

Very wonderful. I liked the visitor 
guide-· especially the sections that 
gave thorough descriptions of the 
artists' intentions 

We love Pittsburgh! 

Wonderful cultural treasure!! 

Wonderful venue- fabulous asset to 
north side+ the city 

40 Other comments included ionocuous statements (ex: ''none thanks!''), as well as a few concerns about·the lack of 
light for one of the exhibits. Only one patron expressed dissatisfaction with the MF. 
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