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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

----- answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Our House for Design & Technology Location Lawrence, MA 

owner Lawrence CommunilyWorks 

Project Use(s) Community education center with adult education & asset building, and youth afterschool and college prep 

Project Size 14,000 Total Development Cost $5.129 million 

Annual Operating Budget (if appropriate) Building: $85,292 Educational Programs: $1,039,945 

Date Initiated November 1999 Percent Completed by December 1. 2008 100% 

Project Completion Date (if appropriate) October 4, 2007 

Attach. if you wish. a list of relevant project dates 

Application submitted by: 

Name Jessica Anders Title Co-Director 

Organization Lawrence CommunityWorks Inc. 

Address 168 Newbury Street City/State/Zip Lawrence, MA 01841 

Telephone ( 978 ) 685-3115 x. 2604 Fax ( 978 ) 683-3946 

E-mail jandors@lcworks.org Weekend Contact Number (for notification): (978) 683-7752 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant Telephone/e-mail 

Public Agencies see attached 

Architect/Designer Elton Hampton Arch., Bruce Hampton, AlA LEED (617)783-0674, bruce@eltonhamptonarchitects.com 

Developer Lawrence CommunityWorks, Tamar Kotelchuck, Project Dir., (978)722-2619, tkotelchuck@lcworks.org 

Professional Consultant Mass Housing Investment Corp., Andrea Daskalakis, see contact info attached 

Community Group Lawrence CommunityWorks, Tamar Kotelchuck, Project Dir., (978)722-2619, tkotelchuck@lcworks.org 

Other see attached 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement X Previous RBA entrant _Other (please specify) 

Professional Newsletter _Previous Selection Committee member 
Organization _Magazine Calendar Online Notice 

_Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
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Public Agencies: 
City of Lawrence: 

Project Data Sheet 
AHachment: Key Participants 

Our House for Design & Technology 
Lawrence, MA 

1. Department of Community Development, Jim Barnes, Director, (978) 620-3500 
jbarnes@cityoflawrence.com 

2. Planning Department, Dan McCarthy, Land Use Planner, (978) 620-3500 
dmccarthy@cityoflawrence.com 

Commonwealth of MassachuseHs: 

1. Department of Housing and Community Development, Mark Nardone, Program Coordinator, 
Economic Development Fund, (6 1 7) 573-1447, mark.nardone@state.ma.us 

2. Department of environmental Protection, Leticia Ruiz-Boyle, Program Manager, 978-694-3200, 
Jeticia.ruiz-boyle@state.ma.us 

Federal Government: 

1. Department of Housing and Urban Development, Katressa Garner, Grants Manager, (202)402-
470 1, Katressa.L.Garner@hud.gov 

Other: Elected Officials 

1. Mayor Michael Sullivan, City of Lawrence, (978) 620-3010, msullivan@cityoflawrence.com 

2. State Representative William Lantigua, (617) 722-2810, rep.williamlantigua@hou.state.ma.us 

3. State Representative David Torrisi, (617) 722-2014, rep.davidtorrisi@hou.state.ma.us 

4. State Representative Barry Finegold, (617) 722-2396, barry.finegold@state.ma.us 

5. State Senator Susan Tucker, (617) 722-1612, stucker@senate.state.ma.us 

6. Former United Stales Congressman Martin Meehan, Chancellor, University of Massachusetts at 
Lowell, Phone: 978-934-2201, Marty_Meehan@uml.edu 

Our House Campus I 168 Newbury Street I Lawrence, MA 01841 I 978.685.3115 I www.lcworbs.org 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or wriHen directly on the forms. If the forms are not used and answers are typed 
on a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be 
limited to the area provided on the original form. 

Project Name: Our House for Design & Technology 
Address: 168 Newbury Street City/State/ZIP: lawrence. MA 01 B40 

1. Give a brief overview of the project, including major project goals. 

Our House for Design & Technology Is the essence of our vision for Lawrence, a poor and struggling immigrant City. It embodies 
our broad-reaching and comprehensive effort to rebuild neighborhoods, recreate community and improve the economic horizons of 
struggling families in lawrence, MA. Completed in 2007, Our House gives new life to a school building abandoned for 25 years at 
the center of a struggling, immigrant neighborhood. Our House is a beacon for the City, providing space where community is erected 
and youth and adults receive education and support designed to change their economic and social horizons. Our House is a new 
community institution, and a critical piece of the civic infrastructure needed in gateway communities, to welcome newcomers and to 
connect them to all types of opportunity available in Lawrence. 

Our House sits at the center of the North Common neighborhood of Lawrence, MA, a former textile-manufacturing powerhouse, 
now one of the poorest communities in New England, whose residents ore more than 70% Latino Immigrants. Community organizing 
efforts (begun in 1999) mode it clear that that Lawrence lacked the educational opportunity necessary for people to launch better 
lives in the U.S. At the same time, the neighborhood was plagued by vacant and abandoned buildings that were potent symbols of 
neglect. Residents felt particularly strongly about the St. Laurence O'Toole School, which had been abandoned for 25 years, while 
youth had no safe places to be after school. More community organizing unearthed a still-vibrant network of former students and 
parishioners who had attended St. Laurence O'Toole Church and School (mostly Anglos who had moved to surrounding cities) who felt 
heartsick over its demolition and abandonment and wanted to see the site rebuilt. 

Nine years later, nearly 1,000 neighbors and parishioners have breathed new life into the building. They have worked with the 
architect to design a cutting-edge green building (that would score LEED Gold if it were certified), that symbolizes rebirth, the union of 
old and new, and is a dramatic symbol of the pride and hope they have for their community. Major project goals included: 

• Invest in people, as well as places. Traditional community development focuses on Improving real estate. We believe that 
communities cannot be revitalized without investing in human capital, and in families, which we do through the educational 
programs housed at Our House. 

• Create space for community to happen. Poor communities lack places where people meet, build community, break through 
the isolation of being poor. Our House offers courses, events, workshops that bring people together, and specifically and 
intentionally helps them weave support networks. 

• Empower community members: We wanted Our House to serve as an example of the power of people coming together 
with a shared vision. With over 615 donors, and 1,000 people involved in the development process, the community truly 
feels that they own and have created this important resource for the community.Jt has tangibly affected their ambition to fix 
other problems in the community. 

• Promote environmental sustainability. Our House includes an 18 kW solar array, geothermal cooling, extensive 
sunlighting, and more, which save this building nearly 45% of its energy costs. More Importantly, the design process and 
outcome have helped us educate community members about the environment. 

2. Why does the projed merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such fadors as: effed on 
the urban environment; innovative or unique approaches to any a sped of project development; new and creative approaches 
to urban issues; design quality.) 

Our House merits the Bruner Award because: 
• Our House is a thoughtful and creative response to the unique needs of a gateway city, by connecting residents with 

opportunity, end helping them to participate in civic life, institutions like Our House ore very Important in immigrant, and 
sometimes transient, communities like Lawrence. 

• Our House is a transformational space, offering community and opportunity to low-income residents of all ages, in a City 
which sorely locks these resources. 

• The process of building Our House has been transformational for a struggling neighborhood and city: young and old, 
Latino and Anglo, wealthy and poor have come together to build Our House. Their coming together is not just symbolic
they have worked together and built relationships over the 8 years it took to raise funds, design and build Our House. 
Through this process, they have come to understand the power of vision, people power, and determination. This has created 
a high level of expectation and capacity - rare assets in low-income communities- which is resulting in new projects that are 
transforming Lawrence. 

• Our House has visually transformed our neighborhood, by reclaiming a symbol of decoy and neglect and converting It 
into a stunning, high visibility neighborhood landmark, worthy of a (much wealthier) big City or college campus. 

• Our House is a cutting edge green building and a great example for architects everywhere. It is also a teaching building, 
helping educate low-income communities about the value of environmental sustoinability. 

• Our House captures the best of the old, and makes it relevant to today's Lawrence Thanks to our work, Our House is once 
again a heart of the community, as when it was a Catholic parish and school. 

• Our House is a high level investment in people, as well as place. By offering educational programs, Our House is a 
symbol that we believe in the potential of Lawrence residents young and old. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If 
possible, answers to all questions should be typed or written directly on the forms. If the forms ere not used and answers are typed on 
a separate page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited 
to the area provided on the original form. 

1. Describe the underlying values of the projed. What, if any, significant trade--offs were required to implement the project? 

Our House for Design and Technology is the heart of a neighborhood- and city-wide revitalization campaign known as Project 
Reviviendo. As the flagship project of this campaign, it embodies the goals and values of Reviviendo in a number of ways: 
• Build beautifully; create a beacon for the neighborhood: In a neighborhood that has suffered neglect for over 40 years, it Is 

important that we invest in beautiful buildings that become concrete manifestations of progress and hope for community members. 
• Invest in people as well as buildings: Our House aims to build human capital, as well as physical capital, by offering education, 

support and training to youth and adults. The development process itself also embodied this investment in human development by 
focusing on community input and building leadership. 

• Recreate an important community institution, connect people with opportunity: When it was a Catholic parish and school, St. 
laurence O'Toole was central to the North Common both physically and socially. Today, Our House serves that purpose in a new 
century, connecting immigrants with opportunity and helping them to be active members of their new City. 

• Unite diverse people: The Our House project was developed with the express purpose of bringing together the "Old" Lawrence 
(largely older, Anglo and working class) with the "New" Lawrence (largely young and Latino). It Is one of the few efforts in the 
city that has bridged that division, and stands as a testament to shared vision. 

• Create community: Our House has ample space for people to meet each other and socialize together, as well as flexible spaces 
that encourage a variety of community uses. The process of both building and using the building actively promotes community, by 
seeking extensive resident input, continually reaching out to new members, and building relationships between these people. 

• Develop Greenly: The project educates community members about the environment and green development, and is itself the 
remediation of a brownfield site. Our House also promotes energy conservation, the use of renewable energy, and storm water 
management. It Is in keeping with other efforts under the Reviviendo banner- LCW homeownership and rental housing 
developments within 2-5 blocks of Our House -that have similar renewable energy and low-impact development features. 

• Balance Preservation and Change: Our House preserves historic character while responding to changing community needs and 
aesthetics, and incorporating green technologies into development. This exemplifies Revivlendo's approach to the neighborhood 
as whole, combining renovation of historic housing with new, green, infill development of vacant properties. 

Our biggest trade-off is that in order to develop Our House, we had to build a smaller building than our members ideally would have 
wanted. It took us 7 years to raise the nearly $5.1 million in funds to build it, and at some point community members wanted to move 
forward with the project we could afford, rather than holding off in hopes of raising more funds. The programs at Our House are 
bursting at the seams, and have been almost since the day we moved in; we also had to sacrifice some performance/athletic spaces 
which would have improved the use of the building. We hope to eventually build an accessory building on a lot next door to provide 
these spaces. A second trade off is that Our House is not LEED certified, though we believe it would achieve LEED Gold if it were. 
While certification would communicate the level and seriousness of our efforts to be a green building, we decided that we would 
rather invest the effort and funds necessary to obtain certification directly into more green technology. 

2. How has the project impacted the local community? Please include relevant information on the urban context. 

Founded in 1847, Lawrence is a planned city built to function as a compact industrial "machine"- a city of immigrants and workers 
serving the textile industry. That industry began moving south in the 1960s, at the same time that renewed immigration, now from the 
Spanish-speaking Caribbean, brought abrupt populations shifts In a city of mostly European-Americans. By the 1990s, Lawrence wcs 
the poorest City in Massachusetts, end one of the poorest in the notion. The North Common neighborhood -home to Our House
suffered a wave of arsons, leaving the neighborhood pockmarked with vacant lots. Adding to the distress, living wage jobs for people 
without college educations dried up in these decades, end Lawrence's educational condition -the fact that only 1 0% of City residents 
have a Bachelor's degree, and the City schools rank second to worst in the State- became c source of great concern for parents and 
city leaders. In a community organizing drive in the late 1990s, we asked residents: "What would it take to make Lawrence a good 
place to live?" They called for eliminating blight, creating better housing and parks, and making the city safer and better for their 
children. Through Project Reviviendo, LCW has built or rehabilitated 40 homes in the neighborhood, and built three perks (with the 
help of our partner Groundwork Lawrence). Our House is the flagship of our effort to make the North Common a good place for 
children and families, and a major effort to replace blight with community and opportunity, and its impact is multi-faceted. Physically, 
Our House has reclaimed an important historic building and a large, strategic lot at the center of the neighborhood, which has been 
abandoned since the St. Laurence O'Toole Church was tom down in 1981 and the school was boarded up. Our House has replaced 
blight with a stunning building that provides a literal and figurative beacon for the neighborhood, and that raises the level of design 
and ambition for the community. Socially, Our House has created a community institution at the center of a troubled neighborhood, 
providing events, programs and places for people to come together to pursue common goals of education and en improved city. The 
design of Our House emphasizes welcome and accessibility, both physically and through its programs. As a result, the LCW 
membership has soared by over 1,000 members since we relocated to this site, and many of these members have become actively 
involved in civic efforts. Economically, Our House is also transforming the neighborhood; low income families now have access to fob 
training, programs to save funds for homeownership, college and business startup, and help buying homes and preventing foreclosure; 
youth have access to programs that help them go to college (95% of our graduates go on to college, mostly 4-year). 





PROJECT DESCRIPTION 
3. Describe the key elements of the development process, including community participation where appropriate. 

The development of Our House is rooted in an overlapping strategy of network organizing, community planning and development 
(staffed by LCW), known as Project Reviviendo. The idea for Our House was born from organizing work that involved hundreds of 
neighborhood residents starting in 1999, and from a memorial mass held for the old St. Laurence O'Toole church by 400 former 
parishioners, during which they called for redevelopment of the site for neighborhood youth. The volunteers surfaced by this effort 
became the core of the community planning campaign, through which residents identified the type of building end services they 
wanted and what their priorities were for "green" features. From there, these volunteers (constantly doing neighborhood outreach 
and adding new volunteers along the way) obtained ownership of the site from the City of Lawrence (running a petition campaign 
that collected 400 signatures, and attending many city hearings and meetings about the site), and advocated for funds from the 
City. With the vision and the site In place, LCW began fundraising and design. Our House Committee members helped with both, 
meeting with the architect to develop and refine plans, and with funders to tell about the need for a community center. They also 
ran their own grassroots capital campaign, collecting $47,000 from largely low-income community members, through yard sales, 
spaghetti dinners, a brick campaign, etc. Demolition of a destroyed annex to the building, and abatement of hazardous materials, 
began in 2003, thanks to help from the City and the EPA. New Market Tax Credits were secured in winter 2005 (filling our final 
funding gap), and construction began in August 2006. Construction was completed in October 2007. The project provides a 
tremendous complement to the affordable housing and park development work of Project Reviviendo, and drew some of its strength 
from being rooted in this larger proves. 

4. Describe the financing of the project. Please include all the funding sources and square foot costs where applicable. 

Financing and fund raising for the project were extremely challenging, because few public or private sources dedicate themselves to 
community centers (which are often paid for by municipal governments In wealthier towns). The result is a truly unique partnership of 
funders at all levels of the public and private sector, which included 616 different sources, including nearly 600 largely low-income 
community residents, who donated in amounts ranging from $5 to $500. These funds were raised without the benefit of wealthy 
individual donors available to larger institutions in more affluent cities. Of the total $5.129 million raised, $3,113,845 was from 
private sources, including $1,423,725 from foundations and corporations (including: the Amelia Peabody Foundation, the Stevens 
Foundation, the Mass Technology Collaborative, Citizens Bank, Fleet Bank, the New Balance Foundation, the Herman Miller, Red 
Sox, Webster, and Smith Purdon Foundations, and Riverbank), $47,500 from the community capital campaign and $1,642,620 
from the Mass Housing Investment Corporation through private investors in the New Market and Historic Tax Credit programs. 
Private funds also included approximately $23,000 in energy efficiency incentives from Massachusetts utilities. The remaining 
$2,025,205 came from public sources, including $1.2 million from the Commonwealth of Massachusetts, close to $300,000 from the 
City of Lawrence, and $515,720 from the Federal Government. Construction costs were $257 per square foot. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

Our House - both in process and in product- is a direct response to the significant, long-term challenges facing lawrence as a low
income, immigrant-dominated, post-industrial city, and offers important lessons for other "third-tier" cities. The key to the poverty facing 
Lawrence residents is their lack of education and connection to the mainstream economy, and their lack of tangible and intangible assets: 
only 1 0% of residents have Bachelor's degrees, over 50% drop out before the end of high-school, and a large percentage speak only 
Spanish. This condition isolates Lawrence residents from the state's high-tech, high-skill economy, and limits their resources to redress this 
situation. In response, Our House offers education, English and iob training, college preparation for youth, day care so that parents can 
participate in classes- keeping the building full to bursting from 3 pm to 9 pm each weekday, and all day Saturday. These courses, and 
the students' experience at Our House, are designed to be welcoming to the entire family, and ore accessible because they are offered 
where people live. Community spaces in the building are also designed to help build relationships among residents, to combat the 
deadening isolation of being poor in America, by offering people training and opportunity to get positively involved in their community. 
These spaces are enhanced by "network guides," volunteers who introduce users to the many opportunities at LCW and in the City of 
Lawrence. The project also addresses abandonment, and the decay of traditional community institutions, a plight affecting many cities, 
particularly in the Northeast due to the recent wave of Catholic Church closings. Our House both reclaims a critical physical structure, and 
creates a key community institution. The effect of abandonment, and revitalization, is keenly felt because the neighborhood grew up 
around the Catholic parish that once existed at St. Laurence O'Toole. Finally, and perhaps most importantly, Our House and the 
umbrella Project Reviviendo address the issue plaguing so many cities- how do you create resident ownership and resident-driven 
change in low-income communities? Through the development of Our House, more than a thousand community residents worked together 
over 8 years at a project that many thought impossible at the outset (given Lawrence's history of failed civic efforts). Through 
purposeful community organizing and leadership development, at the end of this project the neighborhood has a core of leaders, and a 
bevy of active and interested community residents, who feel capable of envisioning and bringing to life a new future for their city. This 
sense of power can be seen not only in Our House, but in the other properties reclaimed by Project Reviviendo end in the numerous new 
and ambitious projects these LCW members are taking on throughout the City. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. 
If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers 
are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the 
project respond to neighborhood issues. 

Name: Mgrig Betances Title: Our House Committee Member 
Organization: Lawrence CommunityWorks Telephone• (9781 258-2695 
Address: 69 Broadway Street City/State/ZIP, Methuen. MA 01844 
Fax: E-mail: 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submit the application and all attached materials and to grant these rights and permissions. 

Sisnature#{~ 13.~ 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

I became involved in the project in 2004 almost without thinking about it. At first I thought it was a housing development, but 
then Tamar [the ProJect Director] explained it to me. I was a member of LCW and of the LCW Family Asset Building committee, 
and I had participated in some of the community events, dinners, and fund raisers that the Our House committee was holding. As 
soon as I understood what the project was really all about, then I joined the Committee myself, because it interested me a great 
deal. At that time LCW was renting space on 60 Island Street, and I wanted to help us have something of our own- Our 
House. As a committee member I worked mostly on fundraising and on helping with the building design. I love to organize 
events and we worked very hard putting together community fundraisers like the International Food night and others. 

2. From the community's point of view, what were the major issues concerning this project~ 

For me, as a Committee member, the neighborhood was a major challenge. There were a number of us on the committee who 
were worried about vandalism and deterioration in the neighborhood. LCW has improved this area tremendously but there 
are still difficulties, of course. We were worried about what might happen during and after construction. So the Committee 
decided to all go door-knocking and talk to the neighbors around the site- not once but many times. We decided that if we 
could get others involved in caring for this treasure that we were creating, it would have a good chance of doing well. So we 
worked hard talking to community members and also coordinating with the community police to take care of the site and keep 
an eye on it. We had some minor incidents at the very beginning of construction, but as we kept talking to people and getting 
them more informed and involved, this had a substantial impact. 

3. What trade-offs and compromises were required during the development of the project~ How did your organization 
participate in making them? 

The biggest compromise was the commitment of our time to the Project. It wasn't just one (long!} meeting a month, but a lot of 
time in-between meetings organizing events, informing people of the project, and raising money. It was a sacrifice, because 
we all have families, but it was necessary for the project's success. And now we don't want it to end -we are working on the 
Point [the vacant church lot] next! 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

Our House has greatly beautified this area. This was a dark street and people were afraid to walk near these 
abandoned buildings at night. Now it is ablaze with iight and people can walk, feel safer, and be proud. Now 
people from other neighborhoods in the City come here to take classes and many more people know what it 
represents. When they see this, they say, "Wow!" It expands their vision and their sense of what is possible. 

It has had a big impact on the family asset building programs, too. Now we are not invisible like we were in the 
mill building on Island Street. We have a face in the community and many more people know about the classes and 
have access to the opportunities they present. It has also provided space to have many more conversations with the 
community about our needs and priorities, and we've been able to reach more people through open houses, 
networking nights, and other events. The day care space is an invaluable addition, and really lets us provide 
members with the support they need to improve themselves. In Our House people have found a place to thrive. 

4. Would you change anything about this project or the development process you went through? 

I only wish that we had made it bigger. When we actually began the classes, I realized that we already need 
more space. Everyone doesn't fit in the building now! When I first joined the committee, I had visions of having the 
LCW annual Meeting there when we finished, but it isn't big enough. We have to fight for the Point (the corner lot 
where the church was), so that we can eventually build more space. 

Other than that, I would not change anything. I enjoyed myself so much being part of the Committee. I felt like it 
was really ours. We designed it all: the glass, the green features, the colors and the finishes, the layout ... we were 
involved in every decision. We made it. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. 
If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers 
are typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the 
proJect respond to neighborhood issues. 

Name: Sandra Mouzon Title, LCW Board Member 
Omanizotion: lawrence CommunityWorks Telephone• (9781 884-5682 
Address• 14 Orchard Street City/State/ZIP, lawrence. MA 01841 
Fax• ( l E-mail: sandraveemouzon@aol.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submi he application and all attached materials and to grant these rights and permissions. 

Si nature: J Mn. 
1. How did you, or the organization you represent, become involved in this project? What role did you play? 

I come to Lawrence in 1993 in search of affordable housing. We bought our house on Orchard Street without knowing a soul. 
I remember when LCW started the Summer Street Homes Project- I could hear the construction noises from my window. Shortly 
after that, I got a flyer for the first LCW Neighborhood Summit. I decided that I wanted to participate, and I soon became 
involved in the Reviviendo Planning Group, talking about the other changes we wanted to see in the neighborhood. When 
LCW launched the NeighborCircles proJect, I become a facilitator. We had one of the first Circles on my block, where we 
talked about the alleyways, public safety, parking, and safe activities for kids. We started by all agreeing to keep our lights 
on at night to increase safety. Then we organized a block party, and soon we moved on to reclaiming the alleyways as 
gardens and ploy space. We held design charrettes, got the neighbors out for cookouts and clean-ups and engaged many of 
the youth on the block. From there we started working on the parking issues with other NeighborCircles in the area. At all the 
NeighborCircle meetings we would publicize LCW events, and try to connect people to other efforts such as the Our House 
Project. It was a comprehensive approach- a cycle of planning and doing, and everyone had their piece of it. In 2002 I 
joined the Board, and became President in 2007. 

2. From the community's point of view, what were the major issues concerning this project? 

One of the most important issues we faced was the need to become politically savvy in order to get things done. For example, 
when the Circles came together to try and change parking regulations, we faced a lot of resistance from the City Council at 
first. We had a petition that we got together, but it turned out that most of the people who signed were not registered voters, 
so the council shrugged us off. This made us turn some of our attention to registering and mobilizing people. When we 
needed to get a property that we had identified as prime for LCW development - like the school building for the Our House 
project or some of the other vacant lots for our housing projects - we had to get the MaYor and councilors to listen to us. We 
also had to understand that our demands had financial and operational implications for the City (e.g., frustrating parking 
tickets for us was big revenue for the City). This project gave us a lesson in municipal politics. We had to learn how the budget 
worked, had to learn how to interface with councilors, department heads, the police chief, other city officials, etc. We had to 
learn what the forums for involvement were and how they worked. We had to learn to be tenacious, to keep coming bock and 
asking for what we needed and promoting rational discussions with public officials, in order to reach our goals. 

3. What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

Project Reviviendo, Our House, and all LCW's work is founded on a deep commitment to community participation and 
leadership, and we have to stick with that even when it gets difficult. With our housing, we hove sometimes had to modify our 
plans and designs because of our continuous commitment to neighborhood involvement. Sometimes just a couple of people do 
not like aspects of a project, and everyone makes huge efforts to hear those concerns and modify plans (within reason). This is 
port of the price of neighborhood involvement and democratic discussion- not everyone gets everything they want. We have 
to balance the need for green space and community space with the need for affordable housing. We have to balance the 
desires of our young people with the concerns of our parents. In building Our House, for example, we had to figure out ways 
to balance our young people's needs for designated space that they could feel ownership of, with the need to keep space 
flexible for community events and meetings. It all requires conversation. 

l 





COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'D) 

4. Has this project made the community a better place to live or work~ If so, how? 

Just changing the physical landscape of the neighborhood has made such a difference. When I come out of my 
house and look down Orchard street, what I see now is the renovated historic property at 60-62 Newbury Street 
[part of the Reviviendo Family Housing rental project]. This was such an eyesore when I first moved into the 
neighborhood, vacant and decaying, and it is like a light on a hill now. I talk to many of our tenants when I 
participate in community outreach and door-knocking efforts, and it is clear that their quality of life is much better. 
Literally dozens of properties that looked dead ten years ago are now telling a whole different story. 

I remember being on the porch of the Hennigan Center [the old St. laurence rectory, now part of the Our House 
campus] the first afternoon we officially opened, looking over at the Our House building, and it was magnificent. It 
was a relatively warm October day, and the music was floating out of the upstairs rooms. All the kids were inside 
in classes, and the windows were filled with light and sound. It was such a heavenly sight to see the building 
transformed. 

Now everything there is maxed out - classes, meeting rooms - and it speaks to need for this facility and these 
programs, how appreciated, welcome, and needed they are. The Governor has come to speak here along with 
many other public officials. I've heard members of our state legislative delegation talk about how when they bring 
people to lawrence, Our House is a focal point to demonstrate positive change in lawrence and neighborhood 
impact. 

I think the project has also deepened the overall culture of participation in the neighborhood. There are lots of us 
now who can point to the concrete results of our activism and our collective work -whether it's the change in 
parking regulations on Orchard and Garden Street or the housing or Our House. lots of us had to learn to speak 
out and take leadership in these projects, and we carry that forward into the other work we do. 

4. Would you change anything about this project or the development process you went through? 

No. The process is rooted in community participation, the staff is excellent and qualified, the committees of 
community volunteers play such an important role, and the process is welcoming of other stakeholders as well. 
think it's a great mix. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
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If possible, answers to a ll questions should be typed or written directly on the forms. If the forms ore not used and answers 
ore typed on o separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents on organization that was involved, in helping the 
project respond to neighborhood issues. 

Nome: M ary Young Title: Our House Committee Member 
Organization: Lawrence CommunityWorks Telephone: 19781 683-9862 

City /Stole / ZIP: Lawrence. MA 01841 
-m il: 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
o thers, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and 
authority to submit the application and all attached materia ls and to grant these rights and permissions. 

1. How did you, or the o gonizotion you represent, become involved in this project? What role did you ploy? 

I become a parishioner at the St. Laurence O'Toole church in 1953, and I hod known Bill Traynor [LCW's Co-Director] since he 
was a little kid. The church and school were o big port of our lives. We were very upset when they closed the church and 
school. Several years bock, we got together one Saturday at the Greggs' house [other former parishioners] with other church 
members who thought it would be a great ideo to turn the building from on eyesore into something more like what it hod been 
for all o f us. We decided to get in touch with everyone we could find f rom the church, and also to start talking to people who 
lived in the neighborhood now, to see what could be done. With help from LCW we talked to o lot of people! We organized 
on anniversary moss on the site to commemorate the church closing; about 400 people come from as for away as California 
and as near as across the st reet. From there the Our House committee got started. From the beginning we hod all different 
nationalities involved - Irish, Dominican, Italian, French-Canadian. My niece and grandniece got involved. We organized yard 
soles and spaghetti suppers to raise money. We talked the Mayor into giving us the school building. We worked with the 
architects to design the building. We held a naming contest and Miguel's wife Reyno [other committee members] come up with 
the winning nome. We met almost every month for seven years- it was a very nice port of my life. 

2. From the community's point of view, what were the major issues concerning this project? 

There were o lot of difficulties when we started. For one thing, it was hard to get some of the old parishioners behind us at 
first. When the church closed it really hurt o lot of people and some of them left the City. They would soy, "It's gone, why not 
let it go?" Our answer was always, "We need to do something for the future, for the children in the neighborhood." Eventually 
a good number joined us. But even after that, it was o long time before construction started, and sometimes it was hard to 
keep the momentum. We hod to persevere through all the obstacles: getting the building, cleaning it, and especially raising the 
money- that took a long rime. I think it helped that we oil liked each other so much on the committee. We didn't oil speak the 
some language but we managed to communicate and we got to know each other. The design process also took o while. That 
church had a lot of happiness- spiritually and socially - and we wonted the new place to have the some feeling. It took a lot 
of work and discussions to get a design we all agreed on. 

3. What trode-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

Well, this was a historical building, and so that limited our design options somewhat. We hod to do certain things in the 
renovation because the Historic Commission said so- but I think that was a good thing. We wonted the building to be o mix of 
old and new. Also, we hod to tear down port of the school because it was in such bod shape. We sacrificed some space for 
p rograms there, but we gained more parking space, so that was good. We gave up o lot of our own time for this too, and it 
was Friday nights, because we hod to accommodate the work schedule of some of the other volunteers. Pablo [another 
committee member] worked second shift most nights and could only meet on Fridays, so we all agreed to that. I think one of 
our biggest trode-offs was that we eventually hod to give up the ideo of doing something on the vacant church lot next to the 
school. Originally we wonted to build something there too, but it was just too much to toke on at once. We decided as a group 
to focus on the school and make that happen first. 



- ------ ---



COMMUNITY REPRESENTATIVE PERSPECTIVE (CONro) 

4. Has this project made the community a better place to live or work~ If so, how~ 

Definitely it has made the community better. It's brought hundreds of children together to learn computers, sewing, 
dancing, togetherness - and they appreciate it. Anyone from any part of the City can come here. It makes people 
proud to ride by here, especially at night. Then you see the lights on and all the activity taking place inside. We 
haven't had any roughness there since it opened up. lots of the former parishioners have told me how beautiful it 
is, and they feel pretty good about the whole thing. Even the ones who weren't on the committee with us bought 
bricks to support the final fundraising drive. It's connected them back to the place, and they see that the families 
who are there now, they want the same things we wanted. I have a newspaper article from when we were first 
getting started -it's a picture of me and Noni Gravel [another former parishioner] and Miguel Sanchez and Pablo 
Urbaez, with our hands together. It's called "Building Bridges." That was the idea when we started, and I feel like 
that's the spirit we achieved. 

There are all sorts of community meetings in the place too, not just classes. In fact, I've joined another committee
the Union Crossing committee, it deals with the big mill building down by the Merrimack River thatlCW is working 
on now. We meet in the Our House building every couple of months. There are some of the Our House Committee 
members involved, but a lot of new people too. This was part of our vision when we were planning the project. It's 
a wonderful building, and now we're using it to build other things. 

It also had a very personal impact on my family. My grand-niece, Prema, was part of the committee from the 
beginning. She has Asperger's Syndrome and I feel like she improved so much just by being part of the committee 
- her social skills, her speaking, her shyness. She was part of something big and it helped her develop. She's in 
college now, studying math. 

4. Would you change anything about this project or the development process you went through~ 

I think the development process was excellent. I just hope it can be added to in time - we haven't forgotten about 
the church lot next door - I hope that's next! 

l 
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COMMUNITY REPRESENTATIVE PERSPECTIVE (TRANSLATION) 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. 
If possible, answers to all questions should be typed or written directly on the forms. If the forms are not used and answers 
ore typed on a separate page, each answer must be preceded by the question to which it responds, and the length of each 
answer should be limited to the area provided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the 
project respond to neighborhood issues. 

Ngme: Po blo Urbaez Title: Our House Committee Member 
Oraanizotion: Lawrence CommunityWorks Telephone: 
Address: 1 8 Summer Street City/State/ZIP, lawrence. MA 01840 
Fa ' E-mail: 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by 
others, for any purpose wh ials submitted. The applicant warrants that the applicant has full power and 
authorit t _nand all attac materials and tog/ant these rights and permissions. 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

I arrived in this country and in Lawrence in 1999. One of my sisters-in-law was working for the North Common Neighborhood 
Association {an organization that collaborated with LCW in the first days of Reviviendo), and she invited me to a neighborhood 
meeting. In my country I was a doctor, and I always had the desire to work for the benefit of humanity. So when I saw the 
work and the goals of the group, I wanted to belong. From here, we began to talk about the neighborhood conditions, and in 
particular what interested some of us was the abandoned St. Laurence O'Toole building. There was a group of people who 
used to live in the neighborhood and were former members of the church when it was open, and I asked Bill [Traynor] if we 
might be able to convene a meeting, an encounter, between these 11old friends" of St. Laurence, and the current residents of the 
neighborhood. I wanted to know if together we could pull off a renovation of this building. And Bill said, "Let's try it!" From 
this small meeting we began activities in common, and formed the Our House Committee. Our most important goals were to 
raise funds and educate people about the project. We knocked on the doors of neighbors and philanthropic foundations, we 
did community activities like yard sales and dinners, and they each bore their own fruit. Now the building is complete-it is a 
great victory for the neighborhood. 

2. From the community's point of view, what were the major issues concerning this project? 

Although there were challenges when we started, nothing was so hard that it stopped us. At first, we encountered people's 
indifference. They didn't have confidence that we would achieve something so big, perhaps because so many efforts had 
failed in the past. But we did a lot of outreach and a lot of community activities-youth programs and events-and in the 
meantime, we were building other things in the neighborhood4ouses and parks. When they were able to see these positive, 
constructive things, made for their benefit, people began to have a change of mind and heart, and become involved. The first 
meetings, we only had about ten people involved-today it is one thousand plus. The residents hove realized that what 
benefits the community, benefits everyone, because they have seen a rise in the quality of life in the neighborhood. 

3. What trade-offs and compromises were required during the development of the project? How did your organization 
participate in making them? 

I think that the most basic sacrifice or trade-off was that we all lost personal time, time that we could have used to advance our 
personal interests, in order to drive the project forward. For example, we had activities and events of weight and importance 
to the organization, when I had to take time from work and use sick days, in order to do something for the project (for 
example, go to a City Council meeting to petition for the property). But I believe that it is better to lose this time for a 
community benefit. It is worth the trouble. The organization (LCW) has a lot of respect for our time and our contribution; we try 
to do things in a way that's convenient for people, but sometimes we have to make sacrifices. 





COMMUNITY REPRESENTATIVE PERSPECTIVE (TRANSLATION) (CONT'DJ 

4. Has this project made the community a better place to live or work? If so, how? 

Of course! It's brought an alleviation, an improvement, and new life to the neighborhood. It's made the 
neighborhood an integral part of the City, and greatly improved the quality of life here. I would also say that it 
has brought people a psychological and spiritual tranquility, because people feel safer and more proud in the 
neighborhood. In great part it has achieved an improvement in the appearance of our community-it is now an 
urban environment very different from eight years ago. The remodeling of abandoned buildings, the development 
of vacant land, the construction of new houses, the opportunity to buy your own home--these are hugely important. 
I had the opportunity to buy one of the first Reviviendo houses, _on Smmer Street, and for me it has been amazing. 
Although I am trained as a doctor, I cannot work as a doctor here, because of the language barrier. I work in a 
factory; I don't know if it would have been possible for me to buy my own home here without this project. 

4. Would you change anything about this project or the development process you went througM 

To the contrary-1 believe that we have gone (and are going) down a good road, and one can see proof of this in 
the results in the neighborhood. The only change that I would make is that I wish more funds more quickly-increase 
the financial support for the project-because then, we could have achieved these changes more rapidly, and 
continued on to the other work that we still have to do. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
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1. How did you, or the organization you represent, become involved in this project~ What role did you play~ 

Yo llegue a este pais y a Lawrence en 1999. Una cuiiada mia trabajaba para Ia AsociaciOn del Vecindario North Common 
(una organizaciOn que colaborO con LCW en las primeras dies de Reviviendo), y ella me invitO a una reuniOn del vecindario. 
En mi pais yo era doctOr, y siempre tuve el deseo de hacer un trabajo por el beneficia de Ia humanidad. Entonces cuando vi cl 
trabojo y las metes del proyecto, quise pertenecer. Desde aqui, empezamos a hablar de las condiciones del vecindcrio, yen 
particular lo que nos interes6 algunos de nosotros era el edificio abandonado de St. Laurence O'Toole. HabiOn un grupo de 
personas que vivieron en el vecindarion y eran miembros de esta iglesia cuando estaba abierta, y yo pregunte a Bill [Traynor] 
si pudieramos hacer un acercamiento, un encuentro, entre los "antiguos amigos" de St. Laurence, y los residentes presentes del 
vecindorio. Queria saber si juntos podriamos lograr una renovaci6n de este edificio en ruinas. Y Bill dijo, "Vamos a 
intentarlo!" De esta pequeiia reuniOn comenzamos actividades en comUn, y formomos el Comite de Nuestro Coso-Our House. 
Nuestras metes m6s importantes eran reccudar fondos y educar Ia gente sabre el proyecto. Tocamos puertas de vecinos y de 
fundaciones filantr6picos, hicimos actividades comunitarias como "yard sales" y cenas, y todos llevaron sus frutos. Ahara el 
edificio esta completo-es una victoria grandisima para el vecindario. 

2. From the community's point of view, what were the major issues concerning this project~ 

Aunque habicn desafios cuando empezamos, node era tan fuerte que pudo desistirnos del proyecto. AI principia, encontramos 
Ia indiferencia de muchos vecinos. Ellos no tuvieron confianza que podriamos lograr algo grande, tal vez porque muchos 
esfuerzos se han fallados en el pasado. Pero hicimos mucho "outreach" y muchas actividades para Ia comunidad-programas 
para Ia juventud y eventos-y mientras tanto, est6bamos construyendo otras casas en el vecindarion--casas y parques. 
Cuando ellos pudieron ver estes casas positives, constructivas, hecho en beneficia de ellos, comenzaron a tener un cambia de 
coraz6n y mente, y hacerse involucrados. Las primeras reuniones, solamente tuvimos como diez personas involucrado-hoy en 
dio es mil y tanto. Los residentes se han dado cuenta de lo que beneficia a Ia comunidad, beneficia a todos, porque han vista 
el aumento en Ia calidad de vida en el vecindario. 

3. What trade-offs and compromises were required during the development of the project~ How did your organization 
participate in making them~ 

Yo creo que el sacrificio m6s b6sico era que perdimos tiempo personal, tiempo que pudieramos poner en avanzar nuestros 
intereses personales, para impulsar al proyecto. Por ejemplo, tuvimos actividades y eventos de peso para Ia organizaci6n, 
cuando yo tuve que tamar tiempo del trabajo, y user un dia de enfermedad, para hacer algo pare el proyecto (par efemplo, 
ir a una reuniOn del Concejal de Ia Ciudad para pedirles darnos Ia propiedad). Pero yo creo que es mejor perder este 
tiempo si avanza un beneficia para Ia comunidad. Vale Ia pena. La organizaci6n tiene mucho respeto por nuestro tiempo y 
contribuci6n; tratamos que hacer las casas en una manera que le conveniene a Ia gente, pero algunos veces tenemos que hacer 
sacrificios. 





COMMUNITY REPRESENTATIVE PERSPECTIVE (CONT'Dl 

4. Has this project made the community a better place to live or work? If so, how? 

jCiaro que sn Ha traido un alevio, un mejoramiento, y una nueva vida al vecindario. He heche del vecindario un 
parte integral de Ia ciudad, y he mejorado mucho Ia calidad de vida aqui. Yo diria tambien que ha traido a Ia 
genie una tranquilidad psicol6gico y espiritual, porque las personas se sienten mas seguras y mas orgullosas en el 
vecindario. Ha logrado en un gran porcentaje mejorar el aspecto de nuestro comunidad-ahora es un aspecto 
urbanfstico y ambiental muy diferente de siete aiios atras. La remodelacion de edificios abandonados, el desarollo 
de terreno vocio, Ia construcci6n de nuevas casas, las oportunidades para comprar su propia case-son 
importantfsimas. Yo tuve Ia oportunidad de comprar una de las primeras casas de Reviviendo, en Ia calle Summer, 
y era para mi algo tremendo. Aunque soy doctor, yo no puedo trabajar como doctor a qui, porIa barrera de 
lenguaje. Yo trabajo en fabrica; y nose si Iuera posible para mi comprar mi propia coso sin este proyecto. 

4. Would you change anything about this project or the development process you went through? 

AI contra rio--yo creo que fuimos (y vamos) por buen camino, y se puede verlo en los resultos en el vecindario. 
Pero yo dirfa que el unico cambio que haria es que yo espero que pudieramos recaudar mas fondos, con mas 
prisa-aumentar el aporte finonciero del proyecto--porque asf, pudieramos lograr estos cambios con mCs 
rapidez-y seguir al otro trabajo que todavfa tenemos que hacer. 
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Name William Lantigua Title State Representative 

Organization Commonwealth of Massachusetts Telephone ( 617 ) 722-2810 

Address State House, Room 489 (ltv/State/ZIP Boston, MA 02133 

Fax ( 617 ) 722-2813 E-mail rep.williamlantigua@hou.state.ma.us 
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1. What role did your agency play in the development of this project? De5cribe an}' requirements made of th1s proJect by your agency 
(e.g., zoning, publ1c partic1pat1on, public benefits, impnct statements) 

As a longtime local activist and now a four-term state representative from the 16th Essex District, I have monitored 
and supported Lawrence CommunityWorks' efforts to revitalize the ctty for more than 20 years. In light of LCWs 
demonstrated commitment to our neighborhoods, I helped promote the Our House campus construction project and 
filed budget amendments on its behalf over the course of several years In 2006, I was able to secure a $1 millton 
earmark for Our House in the supplemental state budget. 

2. How wns th1s projectmtended to benefit your city? What trade·offs and compromises were reqUired to 1mplement the proJect? How 
did your agency partiCipate 1n making them' 

The Our House campus project presented a unique opportunity to incorporate innovative green technologtes into an 
existing structure, to help lower its energy costs and reduce its carbon footprint. The butlding itself, a former 
elementary school at the St. Laurence O'Toole parish that sat unused for nearly a quarter-century before construction 
began, was identified by local residents as having the potential to unify the city's North Common netghborhood. This 
project was the result of years of collaboration between neighborhood representatives, LCW planners, local and state 
officials (including myself), and other major contributors. 
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PUBLIC AGENCY PERSPECTIVE (coNro> 

3. DescribE:' the project's impact on your city. Please be as specific as possible. 

The centerpiece of LCWs youth-empowerment initiative is Movement City, in which participants aged 10 to 18 develop 
valuable skills in design, technology, and the performing arts. Completion of Our House allowed Movement City to 
expand from a makeshift space in LCW's former headquarters to a multi-level facility specifically conceived and 
constructed with the program in mind. Our House also serves the home of LCWs Family Asset Building department, 
which enables families to achieve their full potential through financial literacy, adult learning, and workforce training 
programs. By joining together youths, adults, volunteers, and professionals in a safe, productive environment, LCW 
has helped fulfill the project's neighborhood-building mission. 

_4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to 
agencies !ike yours in other cities? 

In my view, Our House has both fostered new partnerships and enhanced existing ones. LCW laid the groundwork for 
this enterprise for nearly a decade by cultivating meaningful connections with the people, businesses, and 
organizations that comprise Lawrence's diverse community. Project planners chose an architect and contractors who 
shared their vision. They recruited local leaders to shape public opinion and shepherd the proposal through its many 
stages. Finally, they targeted foundations, lenders, and other sponsors that were able to help the project meet its 
financial goals. This comprehensive, broad-based strategy could serve as a blueprint for agencies in other 
communities contemplating a similar endeavor. 

5. \rVhat do you consider to be the most and least successful aspects of this project? 

In addition to the many benefits already listed here, perhaps the most impressive is that as many as 300 people go 
through the doors of Our House every day. These are children and teens who might otherwise fall prey to crime, 
drugs, or gang activity, but who are instead working toward a brighter future. They are adults learning the language 
and job skills and the fiscal strategies that will allow them to keep their homes and neighborhoods intact. They are 
participants' friends and family members - as well as newcomers -simply curious to see what goes on in this vibrant, 
formerly abandoned building. Not least, they are tireless LCW staff and volunteers working in concert to unite a city. 

If there is any downside, the .project team informs me, it is that the city of Lawrence was unable to foreclose upon an 
adjacent vacant lot in time for it to be included in the original plans. However, LCW is hopeful that with continued 
support from its many partners, it will be able to purchase this property in the coming year and further expand its 
laudable efforts. 
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provided on the original form. 

This sheet is to be filled out by staff representotive(s) of public ogency(ies) who were d irectly involved in the financing, design review, or 
public approvals that affected this project. 

Nome: Mayor Michael J. Sullivan Title: Mayor of Lawrence. MA 
Organization: City of Lawrence Telephone: (9781 620-3010 
Address: 200 Common Street City / State/ ZIP: Lawrence. MA 01 840 
Fox: !978) 794-5832 E-mqil: msullivqn@cityoflqwrence.com 

The undersigned grants the Bruner Foundation permis · to use, reproduce, or make available for reproduction or use b y others, for any 
opplic n errants that the applicant has full power and authority to submit the application 
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1. What role did your ogene~ pi in the development of this project? Describe any requirements made of this project by your agency 
(e.g. zoning, public partie ion, public benefits, impact statements). 

The City of Lawrence has o longstanding relationship with Lawrence CommunityWorks (LCW) os one of our strongest non-profit partners in 
both community programs and the development of affordable housing. The City specifically embraced the Our House project os it reflected 
the development of o true community asset that would serve the residents of the City for years to come. 

In 1 999, the City reclaimed the identified parcel due to non-payment of taxes and togged it for public disposition to be put bock into use. 
After o public hearing attended by residents living in that neighborhood, the City's Planning Deportment developed o request for proposal 
that would lend itself to the development of o community center, o resource that could be utilized by the entire neighborhood, young and old. 
LCW submitted on impressive p roposal and given the amount of work needed on the site and the immense community support, we were able 
to sell the parcel to LCW for $500. 

W orking with LCW staff and the Committee, the City certified the project's zoning requirements, helped pay for fundroising and 
>redevelopment costs for the center (using $299,000 in Community Development Block Grant funds) and paid for interior demolition and 

.emovol of hazardous substances. The City also committed to making street improvements around the site, to enhance use of the community 
center. LCW persevered for eight years to make Our House o beacon of hope and opportunity in the North Common Neighborhood of 
Lawrence, and the City was very proud to stand with LCW ot its grand opening in October of 2007. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? 
How did your agency participate in making them? 

On the Our House project, LCW and the resident committee identified the lot that housed the former St. Laurence O 'Toole School as o blighted 
hazard and hotbed of negative activity, and was determined to reclaim the long-abandoned property. LCW and residents developed o plan 
to utilize the lot to house after-school youth programming and adult learning, and serve to unite this once fragmented port of our City. The Our 
House project, and the Committee in particular, forged together the old and new of Lawrence - folks who hod attended the St. Laurence 
school and remembered fondly of the neighborhood they called home, working side-by -side with new immigrants to our community who were 
looking to create new community memories of their own. That old and new feel is clearly demonstrated through the architecture of the building 
as well, with preserved flooring and the skeleton of the building intact, mixed with new green, energy-efficient features that embodies the 
future of Lawrence development. 

They come to us with their concerns and their ideas for o community center, and instead of asking the City, "W hat ore you going to do about 
it?" sold, "This is what we wont to do about it, and this is how you con help." That kind of "con-do" mentality goes a long way in getting things 
done in this City. As they were planning for their community center and raising the necessary funds to make it happen, LCW continued to make 
improvements in the neighborhood by reclaiming and building high-quality, affordable housing and collaborating on neighborhood pork 
improvement projects in o holistic revitalization pion known throughout our community as Reviviendo. 

Lawrence is o city with many needs, and it is hard to choose where to invest scarce resources. Because LCW hod garnered so much community 
support and private investment into the project, the City ultimately mode the challenging decision of placing o greater amount of discretionary 
public dollars into this project than into other neighborhood projects ot the time. W e felt our dollars would be better leveraged in Our House, 
and would increase the momentum being generated by LCW. 

In terms of compromise, the parcel of land adjacent to the St. Laurence O 'Toole school footprint was stuck in land court ot the time of the Our 
House planning and construction, with o lot of uncertainty around when it would be available. LCW and the Committee hod originally 
lentified both parcels os the future site of Our House, but we could not sell that land to LCW no matter how much we wonted to. LCW and 
te Committee ultimately decided to move forward on the lone parcel to build o 14,000 square foot structure, and would tackle the adjacent 

parcel with fresh eyes when the opportunity presented itself. LCW took it o step further when the adjacent property on the bock side of Our 
House, the former Merrimack College Hennigan Center, was put up for sole. LCW negotiated with the college and told them of their campus 
vision for that corner, and privately purchased the building that now houses all of their administrative offices and o Residency Program for 
young adults. 
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PUBLIC AGENCY PERSPECTIVE (CONT'D) 

3. Describe the project's impact on your city. Please be as specific as possible. 

On any given evening, you can drive down Newbury Street and see light streaming out of the glass lobby of Our House- it is on illumination 
of stabili.ty and positive energy and a hub of activity in the heart of the North Common. Our House has physically transformed an important 
corner of the City, building upon the many other projects. that Lawrence CommunityWorks and Groundwork lawrence have completed in the 
surrounding neighborhood. As a result, the neighborhood is now much more stable, and has a lower crime rate and higher property values, 
than it did 1 0 years ago. 

LCW has also.been able to expand program offerings and increase capacity with the new building, and have also been able to respond to 
the urgent needs of the neighborhood. Most evident of this is LCW's leadership around the foreclosure crisis that has severely plagued our 
City. Working through their homeownership education department, they expanded into foreclosure counseling, prevention and mitigation 
efforts in 2007. They have worked side-by-side with the City, the State and our Federal delegation, actively informing my team and many 
others of the realities of families facing this crisis. They have hosted Governor Devol Patrick, Senator John Kerry and .Representative Niki 
Tsongas in various roundtable discussions and press events related to foreclosure legislation and possible remedies. Their tireless work and 
advocacy around this issue has shined a light on our City and will continue to bring attention and resources to help all of us battle this 
foreclosure crisis. 

4. Did this project result in new models of private/public pcirtnerships? Are there aspects of this project that would be instructive to 
agencies like yours in other cities? 

Through LCW, we have seen a new and effective model of development that brings various parties together toward a positive and unified 
vision for our City. The Our House project in particular demonstrates a partnership between a non-profit, private foundations, corporate 
funders, municipal, state and federal government, all responding to the vision of the residents surrounding the project. This was a bottom-up 
approach to development, where LCW actively recruiteq information and participation from residents to take a problem that no one owned, 
and turn it into a solution that benefits the community at-large. I cannot say enough about the number of residents involved in nearly every 
element of this process. 

A key learning was recognizing the importance of keeping momentum behind a project. The City was one of the first players. to put funding 
into the project and came back at strategic times to leverage other opportunities for the project. We were happy to play that role, but we 
:auld not have known the urgency and opportunity without the leadership and persistence of the LCW team. 

rhe need for cross-departmental cooPeration was also essential -the offices of planning and community development, the city council, the 
zoning boar~,-the historical commission- all worked with my executive team to ensure this community priority stayed on track. 

5. What do you consider to be the most and least succe.ssf.ul. aspects of this project? 

Our House has transformed the people and the places of lawrence. It is easy to get lost in the beauty and pride of the physical building as 
one looks at photographs-or walks through its hallways, but the buzz of activity and the pulse of the people utilizing the building is the greater 
testament to its success. LCW is a member-driven organization as clearly demonstrated by the development process of Our House, but 
continues to be member driven in its programming, in its level of civic participation and its willingness to get involved in various City efforts. 
LCW has sparked a movement of people looking to make positive change in the City, and they continue to chip away at that goal with each 
community center,·housing unit and public park they develop and with every new member who gets involved. 

It is unfortunate that LCW could not develop the two adjaCent parcels as one larger community center. As of the ribbon cutting of Our House 
Campus, the parcel of land was still tied up in court, and only recently became property of the City. We look forward to working with LCW 
on this future development to complement the work they have already done. · 
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application a II attached materia grant ese ri hts d permissions. 

1. What role did you or your organization play in the development of this project? 

~ ~~~ fr YQ,r~ · 

2. Describe the project's impact on its community. Please be as specific as possible. 
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3. Hov.• might this project be instructive to others in your profession? 

4. What do you consider to be the most and least successful aspects of this project? 
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PROFESSIONAL CONSULT ANT PERSPECTIVE- Andrea Daskalakis 

1. What role did you or your organization play in the development of this 
project? 

With the help of the federal new markets tax credits (NMTC), which were combined with 
the 10% federal rehabilitation tax credit (HTC) and philanthropic funds raised by the 
sponsor, the Massachusetts Housing Investment Corporation (MHIC) was able to craft a 
financing structure for the transaction that raised $1.6 million in equity and closed the 
project's funding gap. Clearly, without our program flexibility, commitment to the 
community vision of Lawrence CommunityWorks, and technical skill, which was acquired 
through years of working with tax-driven financing programs, and legal guidance provided 
by our skilled tax and real estate attorneys at DLA Piper US LLP, this project would not 
have been possible. 

2. Describe the project's impact on its community. Please be as specific as 
possible 

Our House has become the heart of this Lawrence community. You can feel the excitement 
and purposeful bustle in every part of the building, and it extends on to the street and 
becomes part of the street life. The building itself is beautiful, which is so important in a 
run-down neighborhood with few landmarks to be truly proud of. But, the community has 
also become vital through its experience of building Our House, and through its use of the 
building. Our House is an outpost of hope and opportunity in Lawrence - hope for college, 
hope for homes, and hope for community. 

As a person who works extensively in community development, I can also speak to the 
importance of Our House as a community institution that knits together many other 
neighborhood improvements, creating a real heart for the community. Lawrence 
CommunityWorks- like many other groups-- has created great housing, but housing alone 
does not make a community. Our House provides a way that residents of that housing can 
come together to support each other, to seek out the other types of resources, and to become 
active in their city. 

As a result of Our House, a truly unique group of partners has also come together
including community residents, non-profits, private foundations and corporations, elected 
officials and government agencies at all levels -- and those bonds are extending to other 
projects in Lawrence. 

3. How might this project be instructive to others in your profession? 

The financing structure utilized for this project has become a prototype for other 
organizations throughout the nation that participate in the NMTC program. Because of the 
challenges that local community development corporations face in aggregating financial 
resources to construct needed community centers in low income neighborhoods, the 
National Housing & Rehabilitation Association, a national organization focused on 
affordable housing and community development issues, included a panel discussion on the 
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financing of community centers at its 2007 Fall Forum in Boston. While the project is small 
-total project costs were only $5.3 million -the financing structure is replicable and could 
be utilized in making projects of much larger scale possible. 

4. What do you consider to be the most and least successful aspect of this 
project? 

The most successful aspect of this project is the community engagement. 
I have rarely seen so many people and so many different types of people -young and old, 
anglo and Iatino, professional- feel ownership of a project. This engagement led to a 
beautiful and multi-functional building, and it ensured the project's successful completion 
(many allies were critical to securing the property and funds to complete the project). The 
design itself is exceptional - a wonderful blend of old and new and green design - creating a 
beautiful and welcoming community building. Finally, the fundraising for the project was 
also tremendously successful. With few direct ties to wealthy individuals, and no public 
programs specifically targeted to creating community centers, LCW managed to raise over 
$3.5 million to build Our House (MIUC was pleased to be able to provide the remaining 
$1.64 million by twinning the NMTC with the HTC). From MHIC's perspective, this has 
been a very successful project. From the community's perspective, I believe that there is a 
wish that Our House had been larger- which was not possible due to funding- and a hope 
to expand the building in the future. 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

1 1 answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Bruce M. Hampton, AlA, LEED AP Title Architect 

Organization Elton+Hampton Architects Telephone ( 617 ) 783-0674 

Address 28 Penniman Road City/State/ZIP Allston, Ma. 02134 

Fax ( 617 ) 782-9525 E-mail bruce@eltonhamptonarchitects.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature bruce hampton 

1. Describe the design concept of this project, including urban design considerations, choice of materials, scale, etc. 

The redevelopment of St. Laurence O'Toole Parish school into the community & education center of North Lawrence, 
Massachusetts was the result of extensive community planning & participation. As project Architects, we inherited a 
well-defined & developed community group representing diverse ages, genders, & cultures . While located on a major 
throughfare from downtown to North Lawrence neighborhoods & served by bus routes, taxis & within walking distance 
to services & commuter trains, the former Catholic school site had been abandoned for years. The design concept of 
the project grew from the desire to knit together the educational & community service needs of Lawrence 
CommunityWorks with the revitalized neighborhood housing projects they have recently completed in the Reviviendo 
area by breathing life into the former school building. Needing to provide two means of egress & accessibility, we 
chose to contrast the existing early 20th century masonry school image with decidedly modern elements reflecting the 
community's express desires to honor the past while depicting a conscious stance embracing the future of Lawrence. 
The glass and steel curtain walls express to the community that the path is clear and unobstructed. The elevator 
tower, pulled forward out of the existing brickwork, expresses itself both as a beacon to the neighborhood but also as 
a nod to the clocktowers abounding in Lawrence's mills: recognizable icons to guide the workers to their locations. 
The entry lobby is a crystal enclosure, glowing at night, transparent during the day, whose scale reflects the desire of 
the community to welcome all into the new "living room" of Our House. From the commemorative bricks at the entry 
patio to the slate of the lobby, from the refinished floor boards of the old classrooms to the new green resilient 
floorings, Our House expresses its desires to be durable and servicable for another eighty plus years. 

2. Describe the most important social and programmatic functions of the design. 

The design of Our House expresses the dynamic interactions amongst the community members who utilized the 
building from morning through late evening six and seven days of the week. The traditional classrooms desired by the 
adult groups (FAB) for language, computer literacy, home ownership, and small business learning express their 
heartfelt need to achieve success in a conventional setting. The deconstructionist materials, expressed connections 
and strong colors reflect the youngsters desire to see their world and their surroundings as a place in constant flux, 
awaiting their input and direction. Their non-traditional spaces are designed to complement the creative nature of 
their programs in dance, architecture, fashion design, music production, poetry, and freedom to move (wirelessly!!). 
While the Architects studied the existing programs at LCW, we came to understand that the Our House facility would 
need to flex in order to accommodate the size and shape of the gatherings. The design committee saw that the lobby 
would be the meeting place and needed to be large enough to accept large groups while providing a place to sit and 
converse. For reasons of control and for social interaction, the lobby is the only true entry and exit point for all users. 
The building spaces were designed to change with, and to expand and contract according to the program. We have 
observed the first floor gallery spaces used in every conceivable configuration from classrooms to lecture hall to party 
room. A very clear strategy was developed early in schematics, one that led the Architects to design the teenage 
Movement City and afterschool programs to be located primarily on the 2nd and 3rd floors in order to allow 
surveillance of and protection against unauthorized adult visits. The spiral stair inserted into the former chimney mass 
allows internal circulation for the youngsters without compromising security. 





ARCHITECT OR DESIGNER PERSPECTIVE (coNro) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

Our biggest challenge on Our House for Design and Technology was one of changing perspectives. The largely Latino 
population (with the help of the local police) questioned the generous use of glass in the lobby and stairway additions .. 
"You are asking for trouble" was a commonly expressed sentiment. As designers and planners we have seen entire 
neighborhoods turned around and Our House would do the same for North Lawrence. We all needed to grow beyond 
our perception of this as a "bad neighborhood." The center has been open for more than a year without incident. The 
mission of Our House was bold and the architectural expression needed to match it. Additionally, we began to 
understand the challenge of working with different cultures: while the Architects and Lawrence CommunityWorks staff 
loved the idea of expressing the old school building's masonry walls and beautiful old flooring and ceiling joists, the 
adult Latino culture and staff would question why one would spend good money and forego new finishes. 
Compromises in finishes and expressions abound throughout the project. While the building committee wished to 
expose more of the masonry exterior walls, we insisted that, for energy reasons, we had to insulate the extertors. The 
result was to expose the brtckwork in all buffer spaces where the new stair walls abutted the old building and to expose 
the ceiling joists whereever an educational classroom sat above another such space. One specific compromise has 
been difficult to surmount: the need for the Movement City programs to be secure meant that their program, including 
the very noisy dance studio, was designed on the second floor, placing it directly over classroom spaces. While the 
Architects had originally suggested the best space for the dance studio was in the lowest level, the program 
superceded that logic. 
Sound isolation techniques were employed, but with marginal success. When the hip-hop gets a-thumpin', all bets are 
off. 
An interesting challenge arose over the issue of air conditioning. The programs run year around and the long 
north-south elongation of the existing building made it virtually impossible to cool in the summer without air 
conditioning. Additionally, there was no available land, nor flat roof, on which to place compressors. This challenge 
became an opportunity solved with the use of well-water sourced air conditioning. 

4. Describe the ways in which the design relates to its urban context. 

While the Our House building sits in a mostly residential district, the local small groceries and barber shops have never 
drawn a large evening crowd. This has all changed since the opening of Our House. Since a large proportion of the 
programs run from after school to late evening, the warm glow of the building illuminates a new focus of the North 
Lawrence neighborhood. Because Newbury Street is a one-way running north from downtown, we positioned the 
parking and the new entry annex with its photo-voltaic roof facing due south, both welcoming and clear "signage" that 
you have arrived at your destination. These are good urban cues and they are the first one encounters whether 
arriving by car, by bus, by bicycle, or by walking. What had been a marginalized community has now become a safe 
feeling area of town; just as the clock towers of Lawrence's 19th century millis were recognizable symbols drawing 
willing immigrants to a better future, the beacon of Our House's iconic elevator tower draws current day Lawrencians 
to new opportunities for successful futures. The new community center sits high upon the virtually empty triangular site 
of the former St. Laurence O'Toole Partsh property. The elevator and stair towers in curtain wall and glass breathe life 
into the abandon ned school which remained on the site after the demolition of the Church in the 1960's. The contrast 
of the very modern against the traditional masonry was quite deliberate and the Architects intended to reflect the 
community's desire to say that '~his is where histone Lawrence meets the future of Lawrence". 
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provided on the original fonn. 

Name LaRayne Hebert litle District Director 

Organization NeighborWorks America Telephone ( 617 ) 585-5012 

Address 855 Boylston St City/State/ZIP Boston, MA 02116 

Fax ( 617 ) 450-0427 E-mail lhebert@nw.org 

The undersigned grants the Bruner foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and al atta d materials and to grant t ese r" hts and ermissions. 

1. What role did you play in the development of this project? 

Lawrence Community Works is one of 236 affiliates of the NeighborWorks network. As such, it is eligible to receive 
funds for projects related to community development. Since the project inception, NeighborWorks America has 
invested nearly $300,000 in Our House. More importantly, because of the inclusive approach that Lawrence 
Community Works takes in its community revitalization efforts, NeighborWorks America was called in to provide early 
training to the committed group of area residents who became the core fund raisers for the project. The evolution of 
this group, who drove the accumulation of the funds necessary for Our House, is a model of community engagement 
and success. The group grew from a small collection of interested former students and current neighbors of the 
O'Toole School, needing numerous translators to even understand each other, to a confident and effective force that 
even made the Massachusetts State legislature understand them and the needs of their community. I would note that 
this was a pivotal effort in the overall plan of Lawrence Community Works to increase citizen engagement in the City. 
Success has generated success. 

2. Describe the impact that· this· project has had on the your community. Please be as specific as possible. · 

Since 1999, Lawrence Community Works {LCW) has invested over $20,000,000 in Lawrence's Gateway District. Our 
House provides the anchor of that community by concentrating the educational and community building efforts of the 
organization in one place. it is also the core of LCW's efforts to increase affordable housing, increase green space and 
increase community facilities. A tangible pride in this project ripples through each event when a new milestone is 
reached. The entire community of Lawrence has been drawn into the project and it repeatedly attracts statewide as 
well as national attention and awards for its outcomes. 
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OTHER PERSPECTIVE (coNro) 

3. What trade-offs and compromises were required during the development of the project? Did you participate in making them? 

While I was not aware of any compromises or trade-efts in the progress of this project, I do know from NeighborWorks' 
point of view that we could not invest in it to the extent that we would have wanted to, and I believe other funders were 
in the same situation. This clearly extended the time it took to complete the project. The multi-pronged effort at 
community revitalization undertaken by LCW means that all available resources must be invested in the most strategic 
priority at each moment. This balancing act has required a long commitment, which has also tested and proven the 
endurance of the members and staff involved. 

4. What do you consider to be the the most and least successful aspects of this project? 

The most successful aspect of Our House, to me, is the consolidation of the educational efforts- financial literacy and 
homebuyer education and youth career development synergised with the community building work that also occurs in 
the center. 



r1.r ' ' ( ' ':;: ·~::: ~· ' '-·_1 
.{( 
·' 

-' 



2009 
RUDY BRUNER AWARD 

OTHER 
PERSPECTIVE 

RUDY 
BRUNER 
AWARD 

FOR URBAN 
EXCELLENCE 



----------------------------------------------------------



OTHER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the 

application forms if needed. If possible, answers to all questions should be typed or written directly on 

the forms. If the forms are not used and answers are typed on a separate page, each answer must be 
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Name: Josh Miner Title: Trustee 

Organization : The Stevens Foundations Telephone: (978) 682-7211 

Address : P.O. Box 111 City/ State / ZIP: North Andover. MA 01845 

Fax: ( E- mail : jminer@stevensfoundation.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for 

reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant 

warrants that the applicant has full power and authority to submit the application and all attached 

grant these rights and permissions. 

1. What roe did you play in the development of this project? 

I am the trustee of several local foundations of long standing. We have been supporters of Lawrence 
CommunityWorks since their first efforts to organize Lawrence families in 1999 and provide after-school and 
summer programming for neighborhood youth. I was approached by Tamar Kotelchuck and Jess Andors of LCW 
in the winter of 2004 about the Our House project. At that point they had control of the building, a solid group of 
residents behind the project, and a compelling vision for what this abandoned school could become. However, 
they had no funding for the project yet, nor had they ever developed a community center before. They asked me if 
we would consider becoming a lead donor for the project, an initial champion to help build momentum and 
leverage other sources. They knew it was an ambitious project; they knew they had a tough road ahead; and they 
knew they were asking us to take a real chance on them-the grant they asked for was an order of magnitude 
bigger than anything we had given them before. I'll tell you why I said yes. I had watched this group develop for a 
number of years, and they delivered on everything they promised and more. They already had the programming in 
place, and they had a track record in real estate- they had already made a huge impact on the surrounding 
neighborhood with the housing and park development they did. We agreed to become the initial charrpion of the 
project, and also helped them to brainstorm and meet other funders in the area. We conducted a rigorous analysis 
of the project finances and asked them to forecast project operating as well construction expenses, which was key 
in demonstrating feasibility and sustainability. I believe our commitment signaled that "this is a safe place to land," 
and Our House was able to gain a number of other public and private supporters as a result. 





2. Describe the impact that this project has had on your community. Please be as specific as possible. 

In a community like Lawrence, concrete markers of success are terribly important in inspiring other positive 
community changes. We have invested in many capital projects over the years and know how important they 
are to the infrastructure of a community. However, Our House stands out even among these other worthy 
projects. First of all, it is one of the first "green" buildings in Lawrence. LCW likes to set a tone and a standard 
with their work, and Our House illustrates this. Not only did they renovate an historic, abandoned and polluted 
property, but they turned it completely around into a model of cutting-edge development and advanced 
technology-and now they use the facility to educate their members about environmental responsibility. 
Second, the building has really brought new life to a prominent neighborhood corner that was languishing, 
neglected and forlorn. Now it is bustling with kids and families at all hours of the day and night, and it literally 
glows with light and life at night. But perhaps most importantly, Our House has become a home for some ~ry 
innovative and necessary programs, programs that help Lawrence families learn how to buy their first home (or 
avoid foreclosure) and learn English; or help kids learn all kinds of art and design skills and develop the ambition 
to attend college. This, I think, has been the biggest impact of the project- not only is it an asset to the 
community, but it helps Lawrence families to build their own assets in turn, magnifying its impact. 

PROFESSIONAL CONSULTANT PERSPECTIVE (CONT'Dl 

OTHER PERSPECTIVE (CONT'Dl 

3. What trade-offs and compromises were required during the development of this project? Did you 

participate in making them? 

I was not directly involved in making any trade-offs or compromises relative to the project. From the Foundations' 
perspective, making decisions about where to invest limited g"ran·t dollars always im.olves a certain amount of 
compromise. We wish we could fund so many more projects, and at a higher level, than our resources often allow. 
We were inspired to make this investment because of our belief in the transformative capacity of 
CommunityWorks, having seen the new housing they built on other devastated blocks in this neighborhood, and 
having met some of the youth who graduated from their programs. Clearly, if they had unlimited resources at their 
disposal, they could have an even greater impact. 





4. What do you consider to be the most and least successful aspects of this project? 

One of the most successful aspect~ of the project in my mind was the level of community involvement and 
ownership in the design and development process. The residents who came together to work on this hung in there 
through thick and thin for quite a few years to make it happen. When you go in the space now, it feels very open 
and welcoming, and clearly conveys that feeling of community ownership. Also, I happen to think another 
successful aspect is the sheer presence of the building. It is a unique and beautiful design that really stands out 
on that corner and changes the whole feel of that part of the neighborhood. I think LCW has also been able to fill 
the building with great programming that attracts a large number of families and youth and helps them better their 
educational and economic situations. In fact, they've been almost too successful there, as I understand the 
building, which is just a year old, is already oversubscribed with classes and workshops. 

When Tamar and Jess first came to talk with me, their original plan was to develop an adjunct facility on the vacant 
lot next to the building. I know that in light of limited resources, they decided to focus on the existing building first, 
but they will need to address the issue of this adjacent lot and somehow get control of the proper(y. I see this as a 
crucial next challenge for CommunityWorks, especially because for them, this process is not just about one 
building- it is about creating a neighborhood. They may do this lot by lot and family by family, but always with an 
eye to how these parts fit into the greater whole: a Lawrence where everyone can thrive. 
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Our House for Design & Technology: 

The Flagship of Project Reviviendo 

• Renovation of Critical Neighborhood Property 

• Green Building with Solar Roof Cells 

• New Home for Expanded Family Asset Building 
and Movement City Youth Network 

-



-------- ------- ---- ----------------------



Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Our House is a Place to Learn and Grow 

Our House was designed to preserve historic 

character while offering flexible and adaptable 

space to meet the ever changing community and 

program needs. 



-------------



Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Family Asset Building 

Our adult programming provides stimulating, 

applied learning opportunities-in financial 

literacy, savings, home-ownership, and other 

areas-in order to grow the local asset base and 

promote economic advancement and family stability 

for Lawrence's low-income immigrant families. 



---- ------------------------------------------------



Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Movement City Youth Network 

Movement City engages 200+ participants, 

ranging from ages 1 0-1 8 in opportunities to 

express and challenge themselves, think creatively 

and critically, and expand their skill sets. 95%, of 

our graduates go onto college. 





Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Movement City Youth Network in Action 



------------------------------------ ----------------------------------------------------



Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Reviviendo Family Housing- Abandoned Buildings (Historic Rehab) and Vacant 
Lots (New Construction) into Beautiful Affordable Housing for Our Community 





Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Reviviendo Family Housing (National Register Properties) 

Winner of the 2004 

Notional Trust for Historic 

Preservation Award and 

the 2006 Fannie Moe 

Maxwell Award for "most 

effective cot a lyst for 

neighborhood 

revitalization." 

..... 
Jill"""'" 





Our House for Design & Technology: 
The Flagship of Pro;ecf Reviviendo 

Affordable Resident Ownership 

....... 
Jill""' 

......_ 

Jill""' 





Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Summer Street 

Homeownership Project 

Converting six vacant/ abandoned 

lots into four, affordable two

family owner-occupied homes and 

a resident- built playground. 

..... 
Jill""" 





Our House for Design & Technology: 
The Flagship of Project Reviviendo 

Brook Street Brownfield to Nina Scarito Park 
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GOMMUNITYWORKS 

Lawrence CommunityWorks 
Background and Accomplishments 

Lawrence CommunityWorks (LCW) is a nonprofit community development corporation working with 
residents and other stakeholders to transform and revitalize the physical, economic, and social landscape 
of Lawrence, one of the poorest cities in Massachusetts and the nation. We do this with a growing network 
of Lawrencians who are building family and community assets, providing each other with mutual support, 
developing leadership skills, and engaging in collective action to advance an agenda for positive growth 
and change. 

LCW had its beginnings in the early 1980s struggle to build affordable housing in North Lawrence, and 
has built or renovated over 200 units of affordable housing for the people of Lawrence. Our mission is 
rooted in a commitment to (1) fostering individual and neighborhood empowerment and leadership 
through organizing residents to improve their lives economically, politically, and socially, (2) producing and 
preserving safe, decent, and affordable housing for low- and moderate-income families, (3) creating 
programs and facilities that build the educational and economic assets of neighborhood young people, 
adults, and families, and (4) building a sustained institutional infrastructure for community revitalization 
through strategic local, regional, and national partnerships. 

LCW has experienced remarkable success through grassroots organizing, programs that foster the 
development of family and community assets, innovative affordable housing development, and effective 
community leadership training. Through our family asset building work, LCW offers a wide spectrum of 
programs designed to empower low-income residents in Lawrence, educate residents regarding financial 
literacy and affordable mortgage financing options, help families save for specific asset purchases such as 
a first home, college tuition, or small business capitalization, and encourage both youth and adults to 
acquire the skills and educational credentials they need to become competitive, skilled members of this 
region's workforce. 

LCW organizes its work into five distinct areas: 

Family Asset Building is a primary component of the LCW strategy. LCW operates an array of Family 
Asset-Building programs that serve aver 250 families, helping them work toward self-sufficiency and 
beyond. These programs include a matched savings and financial literacy program to make local asset 
ownership possible (the Individual Development Account Program), a first-time homebuyers counseling and 
education program, a job training program (New Skills Academy), multiple levels of ESL classes, GED 
classes, computer classes, and a variety of peer support workshops and networking activities. 

Real Estate Development is responsible for all aspects of LCW's physical revitalization efforts, including 
property acquisition, resident-led design processes, affordable homeownership and rental housing 
development, green space, and community facilities. 

Youth Development: Movement City is an expanding network of young people, ages 1 0 to 18, exploring 
their own potential and helping shape the future of the City through a variety of creative, academic, 
economic, leadership development, and civic activities. 

Network Organizing has primary responsibility for increasing membership, connecting people to each other 
and LCW projects, building resident leadership and civic engagement skills, and implementing issue 
campaigns. 

Our House Campus 1168 Newbury Street I Lawrence, MA 01841 I 978.685.3115 I www.lcworbs.org 





LCW's target population are Lawrence residents who are struggling with a variety of socioeconomic 
barriers, yet dream of and work towards a better future for themselves, their children and the City. FAB's 
program participants are over 95% Latino (mostly Dominican and Puerto Rican) and come from low-and 
moderate-income families; many face linguistic isolation and sociof/economic exclusion. Women make up 
approximately 75% of FAB adult participants. 

Since a rebirth in July of 1999, LCW has become a powerful vehicle for community revitalization, 
attracting over 25 million dollars in local, regional, and national public and private investment and 
catalyzing collaborative, community-wide revitalization efforts. In the past 8+ years, LCW has: 
• Grown our membership base from 0 to over 4,000 residents and stakeholders. 
• Successfully completed 51 new units of affordable homeownership and rental housing for low-income 

families on formerly vacant, abandoned, tax-title, historic, and brownfields properties-with 168 
more in the pipeline. These properties hove won awards from HUD, the National Association of Home 
Builders, the National Trust for Historic Preservation, and the Fannie Mae Foundation. 

• Created, with partner Groundwork Lawrence, three new neighborhood park/ playgrounds (one 
largely built with resident volunteer labor) on formerly abandoned or contaminated sites. 

• Completed Our House for Design and Technology, an innovative, "green" neighborhood educational 
and community center in the former St. Laurence O'Toole school building. 

• Created Family Asset Building programs for over 300 adults annually, offering Individual 
Development Accounts, savings/ financial literacy training, home-ownership education, computer 
basics, ESL, leadership development, and other workshops. FAB graduates have collectively saved 
over $300,000 and leveraged over $25 million in local asset purchases. 

• Launched Movement City, our evolved youth programs offering programs and studios in physical 
design, web/ graphic/ animation design, fashion design, video and music production, dance, creative 
writing/ drama/ poetry, college preparation, entrepreneurship, math and science, and savings/ 
financial literacy serving 200 youth annually. 95% of program graduates continue to college. 

• Engaged over 300 families in NeighborCircles, a community organizing strategy led by resident 
facilitators and geared towards building healthy networks of active residents. 

• Won awards from CHAPA and the Governor's Office for our Reviviendo Gateway Initiative, a smart 
and equitable growth strategy for revitalizing the City's Mill District, downtown, and adjacent 
residential areas, driven by a broad coalition of residents, businesses, and public officials. 

• Won a major reform of the city zoning code to support urban redevelopment and affordable housing. 
• Created the Poder Resident Leadership Institute to develop new community leaders; nearly 70 

residents have graduated from Poder to date, and are leading efforts to reform the city budget 
process. 

• Launched the Network Organizing Forum to meet regional and national demand for training in LCW's 
unique network organizing approach to community development. 

• Selected as a TD BankNorth 2008 Housing for Everyone Award Recipient 

• Selected as the national Jim & Patty Rouse Award Recipient for excellence in community revitalization 

Our House Campus 1168 Newbury Street I Lawrence, MA 01841 I 978.685.3115 I www.lcworbs.org 





Green Building Plans 
Our House for Design and Technology 

Lawrence, MA 
December 2008 

Our House for Design and Technology is a cutting-edge green building, incorporating renewable energy, 
high energy efficiency and extensive use of recycled and local materials. The green elements and plan for 
the building were designed by a team including community members, Bruce Hampton • a lEED certified 
architect, and Mark Kelley - a well-respected lEED certified green engineer. Based on our analysis, the 
building - if certified - would secure a lEED Gold rating. 

Specific elements of the green design of the building include: 

• An 18kW array of photovoltaic cells, generating 20% of the building's electricity needs 

• large south facing lobby takes advantage of winter-time passive solar gain, while deep 
overhangs protect the glass from overheating in the summer months 

• Geothermal cooling (using well water rather than electricity to cool the building) 

• Heat re-capture ventilation (capturing and recycling heat before air is vented from the building) 

• Use of Sclera (R-5) insulated glass 

• Maximum possible insulation (R-22 in the roof, R-13 in the existing walls, R-37 in new construction 
areas) 

• High efficiency glazed windows (low E Argon Gas Filled windows) 

• Ultra efficient Weil McClain hot water system with integral boiler controls 

• High efficiency lighting - including sensors that light rooms only when they are occupied - and 
extensive use of natural light 

• Extensive use of recycled materials, including cellulose insulation, recycled ceiling tiles and 75-
90% recycled steel 

• Extensive day-lighting and day-lighting controls, as well as occupancy sensors 

Overall energy savings are estimated to be 45% over a building that is simply code-compliant. The green 
design of the building is being incorporated into the science education curriculum of our afterschool 
program through work with the Science Club for Girls. 

Our Hause Campus 1168 Newbury Street I Lawrence, MA 01841 I 978.685.3115 I www.lcwarbS.Df9 





Our House a 'new heart' for the community 
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Fonner school to become high-tech youth learning center 
BY GRACE RUBENSTEIN 

STAFF WRITER 

LAWRENCE - The old St Lau
rence O'Toole SchooL abandoned 
and pigeon-infested for 20 years, is 
on its way to becoming a high-tech 
learning center for teens. 

With help from $200,000 in state 
money, Lawrence Community
Works plans to renovate the brick 

I building at Newbury and East 
Haverhill streets to expand its 
technology and design training 
program to serve 500 youths a 
year. 

"For the longest time, Lawrence 

I 
has been surrounded by these 
high-tech regions, but our people 
aren't getting those jobs because 
they don't have the education to 
do that," said project manager 

'' 1owrence has been 
suf7'0tJ1lded by these 

high-tech regions, but our 
people aren't getting those 

jobs because they don't have 
the education to do that. '' 

Tamar Kotelchuck, 
Lawrence CommunityWorks 

Tamar Kotelchuck. 
Part of the idea behind the pro

gram, she said, is, ''If someday tech 
companies start moving into 
Lawrence, as people always talk 
about, those jobs will be accessible 
to our residents because otherwise 

they're just nice buildings." 
Lawrence CommunityWorks, a 

nonprofit community develop
ment organization, bas been offer
ing free design courses to teens 
since 2002 in makeshift classrooms 
in the back of its Island Street of
fice. All 25 of the graduates so far 
have gone on to a four-year col
lege, many to pursue the fields 
they studied in the program, such 
as architecture and Web, graphic 
and fashion design, Kotelchuck 
said 

The new center, however, will 
allow space for the group to ex
pand its services from 150 to 500 
students a year. Our House for De
sign and Technology, as it will be 
called, will accommodate an archl-

Please see YOUTH CENTER, Page i2 

Courtesy photos 
An artist's renderinc) of how the archltfcture studio will look when 
the former St. Laurence O'Toole School is transformed Into a learning 
center for teens called Our House for Design and Technology. 





Our House/ 
Nuestro Casa 

Dear Friend: 

We're almost there ..• 

Our House is under construction and 
scheduled to open this fall-thanks to 
the support of hundreds of community 
residents and partners like you! 

Will you help us finish the job? 

The final piece of the project is the Our House Patio, designed so that our friends and 
supporters can become a permanent part of this showcase building-an historic home for 
LCW's youth and adult education programs, and a resource for the whole community. 

Build Our House with your Briclc today/ 

For a minimum donation of $100, we will install a brick engraved with your family or business 
name in the prominent patio area. Bricks can also be dedicated to the memory of someone 
special. A brick is a wonderful way to leave your personal mark on the project-and all funds 
rajsed will go directly to eguipping the building with the necessary furniture and technology. 

Your 
I engraved 

brick 
here. 

To purchase a brick, please fill 
out the back of this sheet and 

return it in the enclosed 
envelope, or email Lisa Torrisi at 
ltorrisi@lcworks.org with your 

message (see reverse for 
guidelines). We want to fill this 

patio with the names of our 
friends, so please return your 

form today! 



for design and technology 

What is the Our House Community Center? 

We a re renovating the former St. Laurence O 'Toole school at the 

corner of Newbury and East Haverhill Streets in Lawrence. The 

building will become the Our House Community Center - also 

known as Our House fo r Design & Technology - and it w ill be 

open in September 2007. 

Our House wi ll be an educational center welcoming everyone in our city, and will serve a s home 

for many of Lawrence CommunityWorks' adult education and youth p rograms and college part

nerships. Our House improve residents' educational and economic opportunities. 

Our Movement City youth programs provide life-changing, hands-on professional educational 

ex periences, leadership development and college preparation through classes in desig n, tech

nology and the performing arts for youth ages 10 to 19. 

Our Family Asset Building programs help adults build networks, gain skills in areas such a s Eng

lish and computers, and create financial assets. Through LCW, both youth and adults are explor

ing their full potential, and creating a better future for themselves and for the City. 

Yes! I want to help build Our House with my brick! 

Name 

Address 

City, State, Zip 

Phone # 

Your inscription may have up to 3 lines, with up to 1 6 letters or spaces each. Please tell us what you would like 
your inscription to say. Remember to leave a blank box for the space between each word. 

Please make checks payable to: law rence CommunityWorks- Brick Campaign and return with this form in the 
enclosed envelope by June 22, 2007. All donors receive a certificate of contribution and an invitation to our 
groundbreaking ceremony. Bricks will be installed by 12/ 07. A portion of your contribution is tax deductible. 

Email: email your contact information and personalized message to ltorrisi@lcworks.org. Payment can be 
made by credit card via our website, www.lcworks.org, by clicking the "Donate'' button. 



Our House 
>- Dear Friend: 
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L owrence is facing many obstacles to 

revitalization. Poor education has led 

to poor jobs and a city that is at the bottom 

of the list for most indicators of a healthy 

community. To renew our city, the answer 

is clear: we must invest in education on a 

Iorge scale. 

A t Lawrence CommunityWorks we know the 

time is now. The place is Our House for 

Design and Technology. 

Our House for Design and Technology is 

our dream to bring our existing educational 

programs - which ore in high demand - to 

a critical moss of Lawrence youth and their 

families. 

Our Young Professionals Initiative steers 

youth toward college and career through 

courses in various design professions: 

architecture, web design, graphic design, 

animation, video production, music produc· 

tion, fashion design and entrepreneurship. 

Over 300 Lawrence youth hove completed 

our courses taught by our partners from 

Merrimack College, MassAri, MIT, and 

UMoss Lowell . 

Because we know youth succeed when 

families ore stable and thrive, Our House 

will also house our Family Asset Building 

Programs. Here more than 200 parents 

hove stabilized and improve their economic 

conditions through courses in savings and 

financial literacy, home buying, English as 

a Second Language, computer training and 

leadership development. 

Our model works. In little over three years, 

we hove shown impressive results that speak 

to the great potential of this effort: 

• 95% of our first two graduating classes of 

Young Professionals went to college and 

received financial aid, 50% in design 

fields. 

• 12 people in our first time home-buyers 

course purchased homes over the lost 3 

years. 

Twenty-four women in our Individual 

Development Account program hove 

saved $100,000 in just two years. 

These courses ore now operating at 

full capacity ot the rear of our of~ces. 

Demond for our classes continues to grow 

dramatically - from 24 people in three 

classes to 235 in 26 classes in only three 

years. These ore youth and adults who 

desperately wont education, and ore willing 

to work for it. 

But they can' t wait forever - and neither 

con Lawrence. 

Our House for Design and Technology 

is our answer to this demand. Renovating 

the historic St. Laurence O 'Toole School will 

allow us to double the number of people in 

our courses. Equally important, it will creole 

a permanent space for community learning 

in our neighborhood, giving local universities 

o long-term bose in North Lawrence, where 

they con continue to prepare and recruit 

Lawrence students. Our poor urban and 

Latino youth ore repeatedly told that they ore 

simply "not college material." We know that is 

not true, and our programs hove proven it. 

Our campaign goal is to raise $2.6 million 

to make Our House o reality. This is o small 

investment into our city, our future, our 

youth and their families who ore struggling 

to break the cycle of poverty. Our dream is 

to open the doors to Our House for Design 

and Technology in 2006. But we cannot 

make this dream happen without your 

support. When you consider the thousands 

of young people who will seek higher edu

cation and go on to satisfying jobs, and the 

hundreds of families who will find financial 

stability, $2.6 mill ion is o bargain. 

Together, we con make this happen. 

;7£')! 
./ 

Bill Traynor 

Executive Director 

for design and technology 



Our House REsPoNDING To NEED , BUILDING oN AssETs 

Lawrence is the poorest city in Massachusetts, 
and North Lawrence is the most neglected 
area of the City. One in three children live 
in poverty. Though unemployment rates 
ore typically twice as high in Lawrence 
as in Massachusetts, the vast majority of 
residents support their families through 
work - often holding more than one job. 
In North Lawrence, average income for 
a three- person household is $17,000, 
barely one thi rd of the slate overage, and 
barely enough to survive. Most of these 
are Latino immigrants struggling to make 
better lives for their famil ies. 

Studies show the most important foetor in 
earnings is education. But in Lawrence, 
high school drop-out roles ore higher than 
50%. A 2000 slate study found that only 
21 % of Lawrence High School seniors 
expressed the intention to attend four-year 
college, as opposed to 52% statewide. 
If we continue on this track, few Lawrence 
youth will gain the ski lls and education 
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they need to get well-paying and satisfying 
work. The cycle of hard work, low wages 
and poverty will persist. 

Without quality education, employment 
options are poor. Ultimately, solutions 
to the many challenges Lawrence faces -
including physical decoy, persistent poverty 
and high crime roles - hinge on higher 
paid jobs. 

Without quality education, Lawrence also 
cannot reach its potential to contribute to 
the larger regional economy. Massachusetts 
needs on educated workforce to power its 
increasingly technology-driven economy. 
Many of the high-growth job areas ore 
centered along routes 93 and 495 within 
20 miles of Lawrence. Massachusetts 
boosts the highest college attendance rote 
in the country - but Lawrence, where 
only 1 0% of the adult population has a 
Bachelor's degree, has been left out of 
this pathway to prosperity. 

As a dynamic community-driven nonprofit 
working to revitalize this City, Lawrence 
CommunityWorks knows that these 
statistics ore only half the story. The 
more important half is the tremendous 
assets Lawrence has working in its favor. 
Lawrence is one of the few cities in 
the Commonwealth w ith a young and 
growing population, a potentially impor
tant source of labor and talent for the 
Massachusetts economy. Lawrence's 
immigrant families have chosen to be 
here, and ore working hard to create 
a stable, wealthier and more hopeful 
environment for their children. 

Through Our House, Lawrence 
CommunityWorks is building upon these 
resources to revive and strengthen the 
City and especially North Lawrence. 



Our House v o u T H : A N 1 N v E s T ME NT 1 N T H E F u T u R E 

In 1999, CommunityWorks brought 
together over 200 Lawrence residents 
with a group of M.I.T. urban planners 
and other community development 
organizations, to chart a course for 
improving Lawrence neighborhoods -
particularly North Lawrence. Poor 
educational opportunities topped the 
list of community concerns. 

Many of the residents who identified this 
need joined CommunityWorks to do 
something about it. With their help, we 
launched our first Young Professionals 
program, o procticum in architecture for 
Lawrence high schoolers, taught by M.I.T. 
graduate students. Young people developed 
valuable skills while working on real proj
ects in their own neighborhoods. 

Participonts' grades went up, their self
confidence grew and they eagerly took 
on new projects. In their second year, the 
Young Architects developed o complete 
physical model of one neighborhood, and 
presented the model at a Harvard design 
symposium. Many of those attending the 
symposium assumed the Lawrence youth 
were college freshmen, not struggling 
high school students! 

As demand grew, so did our Young 
Professionals Initiative, adding courses in 
web design, graphics, fashion design and 
video production . All of the programs 
have the some bosic elements for success: 

High-quality technical instruction, 

Partnerships with universities that help 
steer the youth toward higher education, 

Exposure to resources and professionals 
in their fields, 

Hands-on demonstration projects, 
related to local challenges, and 

High standards and expectations 

To date, more than 300 youth have 
porticipoted in the Young Professionals. 
Ninety-five percent of the youth in our first 
two graduating classes hove gone on to 
university, all with scholarships or significant 
financial aid. Almost half have chosen 
to major in design fields such as architec
ture, engineering, or interior design . 

The Young Professionals program is a suc
cess. But more youth want to porticipote, 
and they cannot wait. To fill this growing 
demand, Community Works is committed 
to Our House for Design ond Technology. 
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Our House o u R PART N E R s 

The principal purpose of our youth programs is to help Lawrence students to 
make college a reality. Through Our House's higher education partners, 
young people are building relationships critical to their educational success. 

A range of higher education partners have been central to our Young 
Professionals Initiative. Graduate students and professors from Merrimack 
College, M.I.T., MassAri, University of Massachusetts at Lowell and Cambridge 
College assist with instruction and curriculum development, and provide 
guidance and encouragement in college preparation, including field trips 
and support through the college application process. Merrimack College has 
even created dedicated scholarships for our graduates! 

Our House will make our home, our partners' home. We will be signing 
long-term agreements with a number of these institutions to offer classes, 
curriculum support and recruitment in Our House. In addition, these 
institutions will have dedicated space in the building. 

Our House ADULT EDUCATION 

Our young people do not live in a vacuum. Early on, we recognized the 
need to assist entire families as a critical part of our strategy for youth and 
community advancement. 

Youth cannot thrive if their families and communities are not stable. Latino 
immigrant communities are built on strong family units. Parents often 
work many jobs to keep their families afloat, while older children become 
responsible for childcare. Families move around Lawrence, changing schools 
often in search of stable, decent housing. While struggling to survive, parents 
are unable to build the assets that can ease their way in the long term, such 
as purchasing a home or pursuing an education . 

CommunityWorks' programs are focused on strengthening families and com
munities of North lawrence. Our Family Asset Building programs help adults 
stabilize their families, build wealth and support their children as they move 
toward higher education . Through Family Asset Building low-income adults 
learn and are supported in creating savings, purchasing homes, and learning 
computer skills and English . 

Network building is a central element of all of our adult programs. Networks 
of friends and contacts help families manage change - they provide job 
contacts, help with childcare and transportation and help families weather 
financial difficulty. These networks take on a life of their own, supporting 
families in their pursuit of new skills. 



ENVIRONMENTAL DESIGN AND OUR HOUSE 

To be successful designers, our youth need 
to understand environmental issues. As 
a green building, Our House will incorpo
rate innovative environmental technologies 
to educate our youth and adults about the 
environment, while helping the building 

operate efficiently. 

With the help of the Massachusetts 
Technology Collaborative, Lawrence 
CammunityWorks has brought together 
a top team of environmental designers to 
make Our House a cutting-edge project 
in the fields of sustoinobility and urban 
environmental education, building on our 
extensive track record in creating "green 

bui ldings." 

Through green design the building itself 
will became a teaching tool - incorporat
ing sustainable features, and highlighting 
them through interactive displays through
out the building. Our House's environmental 
design has already been incorporated 
into the curricula of our Young Architects 
and Young Webmosters programs, who 
hove participated in environmental 
planning, attended sustainable design 
conferences, and more. And this is only 
the beginning. Environmental awareness 
and design will be a standard port of all 
of our programs, including a studio in 

environmental studies (currently under 
development}, and our moth and science 

programs. 

Our House will draw attention to environ
mental issues in our doily lives and in our 
community. A Aogship project, Our House 
is designed to restore the heart of the 
North Common community, creating not 
just a facility for education but also a 
source of pride for the surrounding com
munity. Sustainable design elements will 
contribute enormously to the quality of the 
building, creating a more attractive exterior, 
and a more pleasant and engaging interior 

environment. 

Sustainable design is also a sensible 
development choice. Green technologies 
will reduce our energy costs by 47%. 
Specific green elements will include: 

Use of renewable energy through the 
installation of solar panels. 

Improvement of heating and ventilation, 
including on innovative heat recovery 

ventilation system. 

Enhancements to lighting systems and 
extensive use of doylighting. 

Use of environmentally sensitive and 
recycled materials. 
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OUR HOUSE, OUR HOME , OUR FUTURE 

Our community-building education pro
grams are oversubscribed - we do not 
have the space Ia respond to the demand 
of youth and parents. 

Our House for Design and Technology will 
allow us to double enrollment and create 
new courses and an expanded program. 
It will be a " learning laboratory," a 
dynamic environment that promotes 
education, and embodies the high expec
tations that we have for our youth and 
families-and that they have for themselves. 
Our House will create a permanent home 
for these important educational opportuni
ties in our community, ensuring that these 
programs are available, on a large scale, 
to Lawrence residents for decades to came. 

Our House is a critical piece of Lawrence 
CommunityWorks' revitalization efforts 
we are building a neighborhood, not just 
a building . Our House will reclaim a 
critical, but abandoned, historic site at 
the center of our target area, the North 
Common neighborhood. In the process, it 
will bring back much of the activity and 
foot traffic that made this site the heart of 
the neighborhood in the earlier port of the 
century, when it housed the much loved 
St. Laurence O 'Toole parish . 

Our House wi ll 

Be a state-of-the-art educational center 
at the corner of Newbury and East 
Haverhill Streets in the heart of North 
Lawrence. 

Renovate an existing, historic school 
building to house our educational pro
grams around design and technology. 

Create classrooms, work space, exhibit, 
and community space. 

Create a 3D design studio for our 
architecture, fashion, and industrial 
design programs. 

Build a multimedia studio to house our 
web design, graphic design, animation 
and video production programs. 

Offer a college preparation studio, with 
academic tutoring, college research and 
preparation, math and science classes, 
creative writing, and more. 

Beautify and reclaim an important piece 
of the neighborhood with landscaping 
and other open-space improvements. 

Incorporate cutting-edge environmental 
design, making a green building that 
will reduce our operating costs and 
integrate environmental design and 
awareness into our curricula. 
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BUILD NG ON OUR STRENGTHS 

In little over four years, CommunityWorks has proven itself to be "the little 
engine that could," creating and implementing a vision of renewed community 
and opportunity for struggling families. As a community development corpo
ration, our mission is to work with residents to identify priorities for improving 
troubled Lawrence neighborhoods. We then attract the investment and other 
resources necessary to implement projects addressing these priorities, see the 
projects to completion, and manage them as community assets into the future. 
Our focus has been North Lawrence with an emphasis on the North Common 

neighborhood. 

From the beginning, our process to rebuild Lawrence has been driven by 
residents, who inspire and guide us in our work. Since 1999, with their help, 

we have: 
• Reclaimed and rebuilt nine vacant lots and four vacant buildings, with 

another nine vacant lots and one vacant building currently under development, 

• Created 17 award winning, affordable rental homes, 

• Built 4 new award-winning two-family homes for first time homebuyers, 

• Built two new parks for community children, 

• Created educational programs that hove served over 500 families, 

• Created and maintained partnerships with five universities to help Lawrence 

youth and adults, 

• Successfully spearheaded the creation of new zoning rules to facilitate 
development in northeast Lawrence, 

• A ttracted over $7.5 million in new investment to Lawrence neighborhoods, 

and 

• Created a volunteer and member corps of over 800 community residents. 

We have also secured land, resources and high profile partners, such as Fleet 
Bank and the Balfour, Putnam, Surdna, and Annie E. Casey Foundations, that 
have made multi-year commitments to keep our vision alive. 

Our House is the critical next stage of our development as on organization, 
and as a community. We cannot do this without your help. 



WHAT PEOPLE ARE SAYING ABOUT LAWRENCE COMMUNITYWORKS 
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11 FlcetBo ton Financial has 

been very proud to upport 

Lawrence CommunityWorks 

and the C ity of Lawrence 

through our four-year 

Community Renaissance 

Initiative. The experti e and 

skill et of the LCW taff 

are critical to implementing 

the vision that the re idents, 

property and bu iness own

er , and City officials have 

for revitalizing Lawrence. 

We know we can rely on 

LCW to produce results. 11 

- Ga il nowden, Presidenr, 
FleetBoston Financial Foundation 
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Dear Friends, 

Our House 
Center & 

Campus 
Grand 

Opening! 

Gala Event 
October 25th 
Attended by 

More than 500 

On October 25th, 2007, over 500 Lawrence residents and city, state and private sector officials participated in the Grand 
Opening of the Our House Campus. For the North Common Neighborhood, this project is the centerpiece of a 
revitalization effort that has been underway for over 8 years. For LCW, the Our House Campus is the realization of a 
dream - sometimes feeling like an impossible dream - which took hold in the hearts and minds of dozens of 
neighborhood residents and former St. Laurence O'Toole parishioners. And for this Executive Director, who spent his 
early years in mischief and in prayer in the St. Laurence parish, only to see the evidence of his childhood wiped away, it 
is an affirmation that things that are old can be made new again for new generations of families. 

The former St. Laurence O'Toole school and rectory are now the home for a new generation of hard working families 
trying to better their lives and the lives of their children. The Campus is now a center of education, fun and community 
building in the heart of a neighborhood that is on its way back. Our House is not a "sign of hope," but rather "evidence of 
progress" that despite the setback of the mortgage crisis and fires that hamper us all, we move forward-always. To all 
those who contributed, thank you. To all those who needed to wait to see if this could actually be done, it's never too 
late to give. And to all who haven't seen this remarkable, green building, come for a visit. 

Peace, 
Bill Traynor, Executive Director 

Riley Foundation Mass Technology Collaborative 

Citizen's Bank City of Lawrence, Mayor Michael Sullivan 

Neighborhood Partners Fund MHIC 

Bank of America Stevens Foundation 

Amelia Peabody Foundation State Representative Will iam Lantigua 

Strategic Grant Partners State Senator Susan Tucker 

NeighborWorks Network Congressman Marty Meehan 

Fireman Foundation Congressman John Olver 

Annie E. Casey Foundation Herman Miller Foundation 

A Special Thanks to 
Our Major Our House 
Campus Supporters 



*Text reprinted from the Our House Campus Grand Opening Program 

In 1999, staff and members of the rebonz Lawrence Community Works crisscrossed the North Common Neighborbood to talk to 
residents about what kind of change tbey wanted to see. Many pointed to tbe site of tbe fonner St. lAurence 07oole Parish, 
abandoned since 1980, witb tbe dream of some kind of community meeting place for children and adults from all O'Uer lAwrence. 
Today, Thursday, October 25th, 2007 we celebrate the grand opening o[the Our House Campus. 

The Our House Center for Design and Technology: This building served as the elementary scbool for tbe St. lAurence 07oole 
Parish. Built around 1920, the school was closed in tbe late 1970s and sat unused and abandoned for almost 25 years. Tbe property 
:vas acquired by LCW in 2004 from tbe City of Lawrence, and after years of planning and fimdraising, construction on the site 
vegan in early 2006 and was completed in October 2007. 

The vision for Our House came from a unique group composed of both local residents and fonner St. Laurence parisbioners • tbe Our 
House Committee. In 2000,/ollowing a Parisb Reunion and Mass on tbe site, tbis group met and establisbed tbe idea that this 
property could, once again, serve as a gat bering place in the North Common and help families by being "another big room in our 
houses." Today, 01tr House is tbe borne of both Movement City, LCW's dynamic youth network, as well as FAB- tbe Family Asset 
Building initiatives tbat help families with education, financial literacy and borne buying. The b1tildi11g, designed by arcbitect 
Bruce Hampton, is a "green building" taking advantage of solar and geothennal techtzology in order to reduce energy costs as well t1s 
tbe building's "energy footpri11t" on the plt1net. 

Tbe Hennigan Center: Originally built as the home and office of a local judge, this 19th century historic Victorian was bought by 
the St. Laurence's parish as a rectory, a home for the parish priests. When the parish closed, Merrimack College took O'Uer the 
property and for the nexl twenty years it was used for a variety of reside11tial and local program purposes by the College, hlC/uding 
the Urban Institute, a program that assisted in community development efforts in the City. The property was sold to LCW in 2007 
and has been re110'Uated to serve as botb a residency program for LCWs youth 11etwork, MO'Uement City, as u~t!ll as LCW's 
commu11ity organizi11g, real estate development, member support and administrtttion departments. The building is named in the 
memory of Father Thomas Hennigan OSA, who served Merrimack College and the lAwrence community in the 1980s. 

Ms. Tina Brooks, MA Deputy Secretary for Housing, 
spoke on behalf of the Patrick Admlnlatration. 

Ms. Tamar Kotelchuck, Our House 
Center Project Director 



Governor Patrick Inaugurates Our House Center 
With Announcement of Homeowner Assistance 

One week before the formal opening of the Our House Center, Massachusetts Governor Oeval Patrick and several 
Cabinet Officials inaugurated the Center in style, holding a roundtable conversation and press conference to address 

home foreclosure issues in Massachusetts. The Governor 
was in town to announce a 5-point plan designed to alleviate 
the impact of the tidal wave of foreclosures in cities like 
Lawrence (From 2006 to 2007, Lawrence has experienced a 
165% increase in foreclosures). In the roundtable 
discussion facilitated by LCW, affected homeowners, 
advocates, lenders, and local and state officials discussed 
efforts which could be undertaken in a local/state partnership. 

The event was highlighted by testimony from a number of 
Lawrence homeowners who were victims of predatory 
practices by brokers and loan originators. In some cases, 
lenders inflated the va lue of properties in order to increase the 
amount of loans to borrowers. 

The event was capped with a press conference by Governor 
Patrick where, in addition to answering questions concerning 
the mortgage crisis, he explained his recent endorsement of 
Democratic Party presidential candidate Barack Obama. 



LCW, Lawrence Forced to 
"Clean-Up" After Unregulated 

Mortgage Industry Makes a Mess 

Lawrence is at the epicenter of the Massachusetts foreclosure crisis. More 
than 65% of mortgages here are made by unregulated lenders, often under 
terms that the borrower can never hope to meet. The sad result is that 
many families are losing their homes, and many buildings are becoming 
vacant - raising fears of a return to the arson fires of the late 1980s. 

This crisis is a "perfect storm" of poor public policy, greed, illegal and 
immoral practices, and poor decision-making, all preying on the desire of 
regular people to participate in the "American Dream." In the nation, it is a 
disaster; in Lawrence, it is a complicated multi-million dollar problem. Along 
with the City of Lawrence and other nonprofits, LCW is working to blunt the 
impact of this crisis on working families and on Lawrence neighborhoods. 

Most immediately, our focus is on preventing foreclosure and keeping 
families in their homes. LCW has ramped up post-purchase and foreclosure 

Homeownership Program 
Take the Anxiety out of your 

Homt b111 '11; P~ocess.'! 

• Individual Home and 

prevention and mitigation counseling, and is also working with lenders, the City of Lawrence and community partners on 
policy and interventions that will help homeowners who are not yet in foreclosure or are early in the process. But the 
problem remains massive. Our Real Estate Department is also jumping in, developing plans, along with State Rep. 
Barry Finegold, to acquire and rehab vacant bank-owned buildings and develop a new lease and buy-back program 
Under this initiative, an entity set up by LCW and partners would purchase homes from families in imminent danger of 
foreclosure, helping them to negotiate a lower price with the bank and get some of their debt forgiven. Families would 
stay on as tenants for a period while receiving intensive education and counseling to repair their credit. At the end of this 
period, the entity would sell them back their property- at a cost less than they initially paid for it. This would help fam1hes 
avoid foreclosure and bankruptcy, stay in their home and neighborhood, and remedy some of the effects of predatory 
loans on our neighborhoods. LCW is currently looking for funding partners who can help with acquisition of these 
properties and bank partners willing to negotiate the sale of bank-owned or short-sale properties. We must act now 
before more families lose their homes! LCW is also working with other organizations around the state, and the MA 
DHCD, on an initiative to help stabilize neighborhoods already hard hit by foreclosure and abandonment. Stay Tuned!! 

Contact Juan Bon1lla. Jbonllla@lcworks org or L1ssette Cid. lcid@lcworks org for more mformat1on on 
the efforts of LCW and Partners to address foreclosures 1n Lawrence 

11Predatory Tales: True Stories of Homebuying Scams" New Video by LCW and MIT@Lawrence 

Check out this unique video on the foreclosure crisis produced by Damon Rich, a Loeb Fellow at Harvard University, along 
with a project team of Alexa Timeaus-Mills, Celina Balderas-Guzman, Carlos Espinoza-Toro, Liz Rotzel, Robert Ochshom, 
and Ben Stone from MIT, Andrea Bopp-Stark from Neighborhood Legal Services, and our own Juan Bonilla and Ussette 
Cid . The video is a joint project of LCW and MIT@Lawrence, The Loeb Fellowship, the Center for Urban Pedagogy 
(CUP), and the Center for Advanced Visual Studies. Catch the video 
us ing the following links: 

Predatory Tales: The Story of Osmara 
http://www.youtube.com/watch?v=dkv6P2W8f00 
htto :1/www. motionbox.com/video/player/lc99d8b0 lelde 792# 1 

Predatory Tales : La Historia de Isabel 
http://www.youtube.com/ watch?v=aAKmGxjKgXU 
http://www. motion box. com/video/player/1c99d8b0 1216e092# 1 

Predatory Tales: Advice from the experts 
http :1/www .youtube.com/watch?v=JmjRXVI 1Hco 
http://www. motion box. com/video/player /1 c99d8b0 1d 1 fe69 2 # 1 



Health Care, Education & 
Workforce Housing 
will be Hallmarks of 

Mill Rede~elopment Effort 

With the newly christened "Union Crossing" development in the Mill District of Lawrence, LCWs real estate and affordable 
housing efforts are growing dramatically in scale and ambition. The acquisition of the Southwick Mill complex and the 

planned acquisition of the adjacent Duck Mill will not only lead to more quality homes for Lawrencians, but also will provide 
an opportunity for the LCW Network and our partners to shape the redevelopment of the central mill district of Lawrence. 
Today, Master Planning is well underway with a legion of LCW members as well as project partners the Sidell Family and 

Juan and Lou Yepez, both successful local commercial developers. Lisa Kozol, LCWs Director of Real Estate 
Development, has assembled an extraordinary team of development professionals to attack the myriad challenges of 

turning 19th centu ry industrial infrastructure into a 21st century "new economy" engine for Lawrence (see below). 

We are proud to announce the Union Crossing Development Team 

Lisa Kozol, Director of Real Estate Development 
Maggie Super-Church, Project Leader Dan Koff, Project Assistant 
The Life Initiative, Acquisition Lending NeighborWorks America, Acquisition Lending, 
CEDAC, Pre-Development Lending Cold ham & Hartman Architects, Project Architects 
Groundwork Lawrence, Open Space Design Steven Winter Associates, Consulting Architects 
Agricola Corporation, Historic Preservation Structure North Consulting, Engineers 
A tty Armand Hyatt, LCW General Counsel Klein Hornig, Attorney 
Van Zelm, M/E/P and Sprinkler Systems Planners Collaborative Inc., Landscape Architects 
Edge Group, Fred Faust, Consultant Marc Rosenbaum, EnergySmiths 
Jeff Shumaker, Illustrator TEC, Civil Engineering, Traffic and Permitting 

A new article by LCW Director Bill Traynor is featured in the just-published "Community Development 
Reader" edited by Susan Seagert and James DeFillipis. The article, Community Building: Promise and 
Limitations, provides an historical critique of community building thinking and practice in the U.S. and 
offers an alternative method , based on the Network Organizing approach developed at LCW over the 
past 5 years. Traynor cites the failure of "Aiinsky legacy" forms of organizing to address the needs of 
dysfunctional local communities, and defines community building as a process of popular economic 
mobilization which requires mass engagement. New thinking and new practice is needed, he argues, 
based on network models and the development of "demand environments." 

Abridged copies of the article are available by contacting Bill at billatlcw@yahoo.com 
n.c-tyDro..._......, The Reader can be purchased on line at http://www.routledge-ny.com ___ ....,. .. _., 



Union Crossing will be developed as a "Lawrence-centric" district, with a focus on serving the workforce needs of both 
Lawrence residents and Lawrence employers. A primary objective of the project is to develop a workforce support 
engine to help bridge the gap between workforce needs and the capaci ties of Lawrence families to access 
opportunity " This means providing stable quality housing, childcare, supportive services, educational opportunities and a 
healthy community environment, all in a mixed-income/mixed-use community. The overall plan for the district is to create. 

EAST ISLAND SQUARE LAWRENCE. MA 

EAST ISLAND COMMUNITY WORKS 

--------------------------
Conceptual Site Design for one element of Union Crossmg (formerly 

known as East Island Square), the Southwick Mill complex 

• Over 150 un1ts of m1xed-rncome fam1ly hous1ng 

• Up to 30 un1ts of "Asset-Buildrng Hous1ng for 
families 

• Dedicated housmg for hospital employees and ch1ld 
-care teachers 

• Commercial space for health care educat1on and 
green technology 

• New state-of-the-art day-care center 

• Susta1nable energy systems (effic1ency ... 
renewables) 

• 

• 

A green deck to provide essent1al outdoor 
recreational space, wh1le accommodating the 
park1ng needs for the s1te underneath 11 

New veh1cle and pedestnan bndge over canal and 
public access to the nver 

• Retail and conc1erge serv1ces for res1dent1al and 
commerc1al users 

In the months ahead, the team will be completing the Master Plan for the development and beginning construction design 
and engineering work. LCW members will be participating with the development team in design charrettes and field trips in 
order to select the design elements that will make for quality housing, commercial space and common areas. Two other local 
partners, Lawrence General Hospital and The Community Group will be working with us to design residential space for 
health care workers and teachers-in-training, as well as an expanded on-site childcare center For more info on the project 
contact Maggie Super-Church at mps02140@yahoo.com; or Dan Koff at dskoff@qmail.com. 

Maggie Super-Church Leads LCW's Mill Redevelopment Efforts 

LCW is fortunate to have an extraordinary woman leading our mill redevelopment 
efforts. Maggie Super Church is a community design and development 
consultant with expertise in grassroots revitalization of urban neighborhoods. She 
has worked in the public, private and non-profit sectors, with a particular focus on 
second and third-tier cities in the northeast and midwest United States. Most 
recently, Ms. Church was the Executive Director of Groundwork Lawrence, one of 
LCWs closest partners, focused on open space design and development 

Maggie was formerly a Senior Planner/Urban Designer at Goody, Clancy & 
Associates in Boston, as well as an architect and urban designer at Crown Street 
Architects in New Haven, Connecticut, Shaffrey Associates Architects in Dublin, 
Ireland, and Richard C. Sutter & Associates in Hillidaysburg, Pennsylvania. Ms. 
Church is a 1994 Truman Scholar and holds a B.A. with Honors in Architecture 
from Yale University, a Master of Science in Urban Design from the Edinburgh 
College of Art in Scotland, and a Master of City Planning from M.I.T. She is the 
recipient of the Excellence in Public Service Award from Mlrs Department of 
Urban Studies and Planning. 

Maggie lives in Lawrence with her husband Bruce and daughter Amelia, and also serves on the Lawrence History Center 
Board of Directors. Welcome Maggie!! 



- - -- - ------------

Farnham Court Gut-Rehab Units 
Completed and Ready for Rent-Up 

This past January, Lawrence CommunityWorks completed its 
most recent affordable housing development project, Farnham 
Court: the gut renovation of three adjacent vacant and derelict 
buildings in the South Lawrence area of the City. These properties 
are now transformed into stunning affordable rental housing units 
for Lawrence families As a result, eleven 2-bedroom, energy 
efficient apartments are now ready to be occupied. The project 
was developed by LCW and will join Berkeley Place Apartments, 
Reviviendo Family Housing and Bradford Street Apartments as 
part of LCWs rental housing portfolio, managed by First Realty 
Management Company. Our project manager for Farnham 
Court, Yovani Baez, says that all the units, available to families at 
60% of median income or less, will be occupied by the end of 
February. For more info contact Yovani at Ybaez@lcworks.org. 

Many Thanks to Our Farnham Court Project Partners 

Mass Dept. of Housing and 
Community Development 

NeighborWorks America 

Mass Development 

City of Lawrence 
Mayor Michael Sullivan 

Mass Housing Partnership 

RiverBank 

New Family Housing and Commercial Space on Tap at 108 Newbury Street 

LCW is currently applying for funds to build 18 units 
of rental housing for low-income and formerly 
homeless families at the corner of Newbury and 
Haverhill Streets. 1 08 Newbury Street is the second 
phase of a project which also created the Scarito 
Homes next door. The 1/2 acre vacant lot, owned 
by LCW, is at the heart of the North Common 
neighborhood, within three blocks of 41 other 
homes we have built, two parks and the Our House 
Campus. This project will beautify a central corner 
of our neighborhood, bring more people into the 
neighborhood, and create more foot traffic and 
business for neighborhood entrepreneurs. The 
project will also provide office space for Lawrence 
CommunityWorks on the first floor, enhancing our 
connection to the daily life of the neighborhood. 



New Skills Academy: 
Helping People 
Build Skills for the 
New Economy 
Helping families build assets so that they can 
have choices is a fundamental mission of LCW. 
In pursuit of that objective, this past fall, the 
Family Asset Building department (FAB) 
launched a new pilot workforce development 
program called the New Skills Academy. The 
objective of New Skills is to help those that are 
currently out of the mainstream workforce to 
develop the essential ski lls and capacities 
needed to land their first "threshold" new 
economy job. New Skills focuses on computer, 
accounting and English verbal and written 
communication skills as a foundation of 
capacities for these kinds of jobs. 

The pilot phase began in October and will run through May with an initial group of eleven students. Helping to build 
relationships among members-building social capital- is an important part of everything that LCW does. So like all other 
FAB efforts, New Skills is organized into cohorts. The same students spend the entire experience together, and invest 
time and attention in building relationships with each other-relationships that will be as valuable to graduates moving 
forward as the skills. Another important element of New Skills is an exciting new partnership with Northern Essex 
Community College to teach the "soft-skills" component (interviewing skills, customer service and work etiquette) The 
first cohort is a day-time cohort, but we are beginning a new cohort in March who will attend in the evening hours. 

LCW Members Rally to Help Fire Victims 
On January 21, 2008, a devastating fire in the South Lawrence area of the city 
left 150 residents homeless. In response, LCW members mobilized to help 
care for the victims. The principal activity was to collect and distribute 
emergency clothing and personal items. Emergency response is one of the 
many responsibilities of the Collective Action and Mobilization (CAM) 
Department (a component of Network Organizing). 

Thus far New Skills has demonstrated that the demand 
for this type of program is high among residents. We 
have had more qualified applicants than we can fit into 
the cohorts. It has also demonstrated that many 
members-even those who are considered the least 
employable-are motivated and more than up to the 
task of building new skills. We are looking forward to 
testing the results as this first cohort begins networking 
and searching for new careers with LCW support in the 
spring and summer months. 

Other elements of New Skills include internships (short 
term placements in office settings so that cohort 
members can get real life experience), and "Coffee 
Time with a CEO," informal group mixing and 
conversation with area CEOs. 

Typical Weekly NSA Schedule: Cohort #1 

Monday: Computer and Presentation Skills 

Tuesday: Basic Accounting 

Wednesday: Intermediate ESL 

Thursday: Intermediate ESL & Soft Skills 

Coffee Time 



Movement City on the Move 
in New Our House Space! 

The big build-out and move into the Our House Center in September was a major challenge for all of us, but the staff 
and the members of the Movement City Youth Network are settled in and in peak operation. Despite the abbreviated 
fall/winter schedule because of the move. enrollment remained steady with 160 regular Station and Zone participants. 
Movement City also created a new Academic Zone, an intensive tutoring and homework assistance choice for MC 
members. Three cohorts have been started, with a total of 50 young people ranging in age from 11-18. In addition, new 
Movement City tutoring sites at the new Lawrence High School and the Leonard Elementary School have also opened. 

In the new Our House Center, Movement City is offering an exceptional range of design and performing arts zones and 
stations, all in new spaces designed by the MC staff and members: a recording studio, dance studio, physical design 
studio, fashion design studio and choral rehearsal space. By member demand, we have the return of two programs 
focused on gender issues and mutual support: "Men Up" and "Females Unite ." Both groups meet every other week on 
Thursday evenings for discussions on sex, class, race and whatever other topics the participants want to engage. 

Come by Our House and Witness the New Normal at Movement City! 

My name is Dewin Hernandez and I am seventeen years old. I was bom in the 
capital of the Dominican Republic, Santo Domingo. My mother is Rosa Hernandez 
and she is a C.N.A. My family and I immigrated to the United States in 1991. when 
I was one year old. When I moved to Lawrence in 2002. I became a member of 
Hope Street, and later LCW's Movement City once they merged. I have now been 
part of the Movement City program for almost six years. Since I was young I have 
always loved music. I joined Movement City to enhance my musicianship and to 
network to become a contributing member of the community. Since I joined, I have 
gained the necessary skills to become a success in life and to become a great 
leader. I currently work at MC as a vocal teacher's assistant. and I also help run 
the Movement City Gospel Choir. I had the honor of singing the National Anthem 
for the Our House Ribbon Cutting Ceremony. I was also awarded the Reviviendo 
Youth Excellence award for my work. Because of LCW I was able to receive a 
formal music education with the Berklee College of Music CityMusic Program. The 
support that is offered in LCW has helped in maturing me. LCW made me think 
about what path I could take to succeed. I want to be a music educator. I currently 
attend Lawrence High School for the Performing and Fine Arts where I study music 
and acting. I am a senior and about to graduate. I recently got accepted to the 
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• Movement C1ty Youth Network Director M1sael Martinez 
(left) with Youth Leadership Awardee Dewm Hernandez. 

Dew1n IS a talented singer and leader who received a 
Summer Scholarship to Berkelee School of Mus1c and will 

Attend the Umvers1ty of Hartford or Eastern Nazarene 
College in the FaiL 

University of Hartford and Eastern Nazarene College. I plan to obtain a Bachelors Degree in Music Business and a Masters in Music 
Education. In the long run I hope to serve either as a director of my own youth center or become a High School Principal. 



PODER Alumni Taking Leadership 
Roles in the Network and in Lawrence 

lea~e~ni~ Institute 
50 Alumni of the PODER Leadership Institute gathered for a Reunion in 
January, and to share their experiences as new leaders in roles they 
have taken, not just in the LCW Network, but around the City. PODER 
grads described their post-PODER roles as challenging and rewarding , 
and their PODER experience as a good training ground for leading both 
action campaigns and organizations. Roles have included: LCW Board 
Chair, 2 LCW Vice Chairs, 2 FAB Committee Chairs, Membership Team Chair, 5 Membership 
Guides, 6 Reviviendo Award Winners, a 2-time City Council Candidate, a Civil Rights Commission member, as well as 
City Budget Reform and Parking Reform campaign leaders. They also include new Board member roles for Habitat for 
Humanity, Neighbors In Need, the Merrimack Valley Project, the Bread and Roses Festival and a range of other 
groups in Lawrence. The newest PODER class begins sessions in mid-February. 

"L earnmg ts not attained by 
chance. It must be sougllf for 
wtth ardor and attended to wtth 
diligence ... -Ab1ga11 Adams 

The Network Organizing Forum: Helping Ourselves 

& Others Learn How to Build Effective Communities 

Perhaps the most difficult organizational function to "get right" is the capacity to recycle learning 1n real time, so that 
practice and operations can improve as we go. At LCW we pride ourselves on "learning while doing" but it has become 
clear that the larger and more complex the Network becomes, the less likely that the lessons from practice will circulate 
naturally or end up in the places where they can do the most good. In 2007, we started a process of evaluating our 
internal feedback loops and came to the conclusion that we were missing more than we were capturing, and so much 
good learning was disappearing into the ether. At the same time, we are increasingly asked by organizations outside of 
Lawrence to explain and teach how we do Network Organizing. Here again, fielding that demand was becoming 
increasingly difficult and it was becoming harder and harder to stay current with our own process so that we could 
effectively communicate that to others. 

Our conclusion: If we are serious about advancing new community-building practice, we have to make an investment in 
creating an environment dedicated to that function. Thus was born the Network Organizing Forum. The Forum's 
Mission is "to operate educational, technical assistance and 
documentation initiatives in order to advance the thinking and practice 
of network-centric place-based organizing and community building. n 

Its function in the Network will be to: 

• Attract resources to support network organizing thinking , practice 
and documentation. 

• Serve the training, technical assistance and coaching needs of 
the LCW staff and members in the area of network organizing 
(PODER, NeighborCircle Facilitator Training, Fellowships, Staff 
Orientation, Staff Coaching, Member Training). 

• Initiate, execute, and disseminate documentation projects which 
focus on aspects of network organizing practice. 

• Function as a training and technical assistance resource for 
community-based organizations, foundations and others who 
want to replicate aspects of network organizing practice. 

• Operate a Residency Program for on-site learning. 

We are fortunate to announce that partnerships with The Annie E. 
Casey Foundation and The Community Builders will provide LCW with the funding to get the Forum off the ground 
this Spring. Both of our partners are interested in exporting elements of LCWs approach to other communities across 
the US, but are also committed to helping us build our on-the-ground capacity to keep pushing the practice locally. 



- -- - -----------------------------

The LCW Staff: Local, 
Diverse and Talented 
In order to meet the demands of our ever-expanding 
network, the LCW staff has grown considerably over a 
very short time. But even in expansion we have been 
able to stay true to our objective of building a largely 
local workforce. Today, 92% of the Network's 
workforce is local to the Merrimack Valley, with 70% 
coming directly from Lawrence. 80% of our workforce is 
Latino, which almost exactly matches the demographics 
of the population of Lawrence. Fully 92% are bilingual 
in English and Spanish. 

Of our senior managers, 60% are Latino and 70% are 
Lawrence residents. 6 of our 8 Unit Heads are Latino 
and all are local to the Merrimack Valley. 

LCW Staff Profile (24 FTE) 

Male 

Female 

Latino 

Anglo 

Lawrence Resident 

Merrimack Valley Resident 

Boston-Area Resident 

Bi-Ungual English/Spanish 

Number %ofTotal 

8 33% 

16 66% 

19 80% 

5 20% 

17 72% 

5 20% 

2 8% 

22 92% 

It is a young, energetic staff, from a variety of professional and non-professional backgrounds, most of whom are 
pursuing some form of higher education-an advanced degree or certification. The LCW Network Staff are learning 
and growing together while exploring new ways to bring opportunity and advancement to working families. 

Arleen Zorilla, the new Our House Reception Manager is the friendly and professional face 
you will see in the lobby of Our House when you come to visit. Arleen was born in the 
Dominican Republic where she received her degree in Computer and Systems Engineering. In 
2002, Arleen moved to New York to help her son Sebastian get the treatment he needed to 
battle Leukemia. Sebastian is doing very well, and you can often see him joining in the activities 
here at LCW. Today Arleen is very happy to be living in Lawrence and making a contribution at 
LCW, where she has made great friends and has learned useful skills. "I just love it!" 

Alexie Ramos has been hired to a new position at LCW, IT Systems Manager. Alexie is in 
charge of making sure our Campus' new servers, VOIP system, laptops and desktops, 
constituency-management software, and website run smoothly and reliably. Alexie is a long-time 
Lawrence resident who comes to us from the Lawrence school system where he served as an 
IT Manager. Alexie is a native of Rio Piedra, Puerto Rico. He came initially to the US to go to 
school in 1984-1989. He returned to the US in 2000 to pursue a career in IT. Alexie is married 
and has 2 children ages 12 and 9. Alexie says his hobby is ...... computers!. You can contact 
Alexie at aramos@lcworks.org. 

Traci McCubbin joins LCW as the new Resource Development Associate assisting with the 
task of raising dollars and awareness for all of our programs. Traci was born and raised in Oh io 
before coming to Massachusetts and receiving her Masters in Community Development and 
Planning from Clark University. She and her husband, Craig, live in Methuen and have a 9 
month old son, Gaius. Traci enjoys learning about different cultures, being outside, and running. 
She is looking forward to joining the LCW family and learning from the many family members of 
LCW; she also hopes to learn Spanish. Welcome Traci!! 
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Members Lead "Hot Parranda" in 
the December Cold 

The LCW Membership Team looks for ways to 
bring members together for fun and networking. 
This past December, in addition to organizing the 
Annual Meeting which brought together 600 
members, the Team organized the 2nd Annual 
Veronica Casado "Parranda." The Parranda is 

the Caribbean spin on the Christmas caroling tradition, where groups of people take to the streets 
singing and making music and stopping at neighbors' homes for food and drink. It's a little colder in 
New England but at LCW we bundle up and, led by a fabulous local band, take to the streets of North 
Lawrence. This year over 75 members participated in the Parranda, which started at the Our House 
Campus and wound its way through the North Common Neighborhood. The Parranda is named after 
Veronica Casado, a popular long-time LCW member who died of breast cancer in 2006. 

LCW Launches New Employee Education Program (LEEP) 

Beginning July 1, 2007, LCW began offering a new professional development opportunity to fu ll time employees 
who have been with LCW for 1 year or more. The Employee Educational Program (LEEP), will provide a 1:1 
match, up to $1 ,000 per year. per employee for those who are pursuing educational goals. Said Deputy Director 
Jessica Anders, "This is consistent with our asset-building mission. 70% of our workforce is Lawrence based, they 
are members of the Network, and they are young and have many life goals. Although this is hard money to raise, 
we felt that this was an important investment to make. n 

To qualify, employees must be full time and must have worked for LCW for at least 1 full year before applying for 
the program. The benefit must be used for one of the following purposes: 

• Pursuit of aGED Certification 
• Pursuit of Advanced Degree- Associates, Bachelors, Masters or Doctoral Degree from a certified 

educational institution 
• Professional licensing or certification, provided by a certified training institution (this does not include 

professional certifications required by LCW or any of its funders or partners- these are program costs 
which come out of departmental budgets). 

For More Information on LEEP, contact Maggie Pagan at npagan@lcworks.org 

VoterEdge Raises Awareness and the 
Number of Registered Voters 
In last year's Municipal Elections, increases in voter turnout and the 
number of new registered voters in several North Lawrence districts can 
be attributed to VoterEdge, LCWs voter education and registration work. 
Through VoterEdge, LCW members integrate voter education and 
registration activities into all Network events. Here LCW member Celeste 
Walker registers new voters at National Night Out. VoterEdge is gearing 
up now for the Massachusetts Presidential Election. 

For more info on VoterEdge contact Nelson Butten at 
nbutten@lcworks.org. 

VoterEdge work IS funded through the generous suppon of the Anme E. Casey Foundauon and the Mabel LoUise Riley Foundation. 
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Network Guides 
Give Members Information and a Warm Welcome 

With the opening of the Our House Campus, 
the LCW Membership Committee developed 
the " Network Guides Program" in order to 
make sure members were warmly welcomed 
and informed when they walked in the door. 
Today the program has enrolled 7 member 
volunteers, who serve up to 8 hours per week 
as Guides. Guides receive a modest stipend 
as well as professional development training. 
There is a Lead Guide- longtime LCW 
member Delmy Rosales is this year's- who is 
in charge of scheduling and troubleshooting. 
This year's Guides are: lvelisse Caraballo, 
Yvonne Valdez, Carmen Lissette Lopez, Pedro 
Aya la, Joaquin Santana, Maria Betances, and 
Delmy Rosa les. All are experienced leaders or 
"weavers" in the Network, who can speak from 
personal experience about the benefits of 
Network Membership. 

lvelisse Caraballo is known among LCW members for 
her amazing smile and warmth, and for being one of the hardest 
working Membership T earn members. lvelisse was born in the 
Dominican Republic and came to the US 5 years ago. She is 
married with 3 children and is also very active in her church. She 
began over 2 years ago working on the F AB committee and the 
Membership T earn. This past year she applied for and became a 
member of the first Network Guide cohort (see above). She 
spends at least two afternoons a week greeting and helping 
members who come to Our House. We are pleased to announce 
that lvelisse was awarded the Reviviendo Connector Award at 
this year's Annual Meeting. 

Congratulations lvelisse and Thank You! 

Sandra Mouzon is New LCW Board Chair 
This past January, long-time member and North Common resident Sandra Mouzon was 
elected to serve as the LCW Board Chair by her peers. Sandra replaces Marta Rentas who 
served as Board Chair the past two years. Sandra is an RN who originally hails from North 
Carolina. An outstanding leader, Sandra has served on the Board for 5 years and was a 
participant in the original PODER Leadership Initiative class. In the North Common, she has 
led efforts in alleyway improvements and trash pickup, and has been an important leader in 
the NeighborCircle movement in Lawrence. We are thrilled to have Sandra as our Chair and 
look forward to her guidance and leadership. And we thank Marta Rentas for 2 great years of 
her enthusiastic leadership! 





Our House Campus 
168 Newbury Street 
Lawrence, MA 01841 

In partnership 
with 

Northern Essex Community College, 
LCW is proud to host a 
free Spanish lecture by 

Dr. Juanita Diaz-Cotto: 
Latinas and the War on 

Drugs 
Wednesday, March 5th 

at 6 p.m. 
at Our House 


