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ABSTRACT 

Project Name The Peter Jay Sharp Center for Opportunitv 

Address 89-111 Porter A venue City/State/Zip Brooklvn. NY 11237 

1. Give a brief overview of the project, including major project goals. 

Founded in the mid-1980s, The Doe Fund is committed to developing and implementing cost-effective, holistic programs that meet 
the needs of a diverse population working to break the cycles ofhomelessness, addiction, and criminal recidivism. The Doe Fund's signature 
Ready, Willing & Able (RWA) program offers transitional paid work and vocational training; comprehensive support and social services; adult 
education; job placement; career development; an aggressive relapse prevention strategy; and life-long graduate service. All of The Doe Fund's 
programs and innovative, revenue-generating microenterprises help homeless and fonnerly incarcerated individuals achieve pennanent self
sufficiency. The Doe Fund has grown into one of the nation's premier providers of workforce training and has enabled thousands of individuals 
to move to lives of honest employment, independent housing, and sobriety. 

In 1999, the City of New York sought to replace its 800-bed Bellevue Men's Shelter with smaller facilities run by non-City agencies. 
The Doe Fund was contacted because of its success in transfonning the lives of homeless individuals through its RWA program. As a result, The 
Doe Fund renovated an abandoned and dilapidated knitting factory in East Williamsburg, Brooklyn, creating its third facility, The Peter Jay 
Sharp Center for Opportunity. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? 

The Peter Jay Sharp Center for Opportunity, itself built through a process of renewal and transfonnation, has provided a successful 
model for renewing and transfonning human lives and restoring blighted neighborhoods. Encouraging those who have been hidden in the dark 
comers of society to live.)n the light of a community, The Peter Jay Sharp Center for Opportunity fosters in its residents a sense of their O\Yfl 

dignity and self-worth. It also projects these same qualities into the neighborhood which is its home. The Peter Jay Sharp Center for 
Opportunity has successfully converted an old, abandoned knitting factory in a depressed area into a structure which-through its design and 
philosophy-rejects the pernicious belief that certain people and neighborhoods are beyond hope. Instead, The Center serves as a transfonnative 
and sustaining presence in the lives of its inhabitants-and in life of the community of which it is now an integral part. 

Though it has by now been repeatedly recognized for contributing to significant reductions in homelessness, criminal recidivism, and 
urban blight in East Williamsburg, the creation of The Peter Jay Sharp Center for Opportunity was initially vigorously opposed by maoy 
members of the community, who were wary of the placement of a homeless shelter in their neighborhood. In the early 2000s, East Williamsburg 
was an oppressively blighted area suffering many of the ills of urban deterioration: dilapidated, abandoned buildings; high crime rates, including 
an abundance of"quality-of-life" crimes like street-level prostitution, drug sales, drug use, and vandalism; and depressed property values. Within 
this worsening urban environment, the prospect of a homeless shelter-with the perceived ills it would bring or exacerbate-was unwelcome. 

The Doe Fund's experiences with its previous two facilities-on Gates Avenue in Brooklyn, and Frederick Douglass Boulevard in 
Harlem-had provided ample evidence that its buildings could provide meaningful transitional experiences to homeless and fonnerly 
incarcerated individuals. As the structural foundations of The Doe Fund's successful RWA program, RWA facilities have also always been agents 
of community improvement, revitalization, and change. With The Peter Jay Sharp Center for Opportunity, The Doe Fund built a flagship facility 
in a fading section of Brooklyn that capitalized on its experience in rebuilding lives and rejuvenating communities and helped East Williamsburg 
emerge from its downward spiral. 



PROJECT DESCRIPTION 
1. Describe the underlying values of the project. What, if any, significant trade-offs were required to implement the project? 

The Peter Jay Sharp Center for Opportunity is the third, flagship facility in The Doe Fund's Ready, Willing & Able (RWA} program, which 
serves homeless and formerly incarcerated individuals. By providing paid work and comprehensive support services in a welcoming, safe, and 
positive environment, we empower these individuals to end life-shattering cycles ofhomelessness, substance abuse, and criminal recidivism. Over 
the past two decades, The Doe Fund has provided the opportunities necessary for thousands of participants to graduate and become self-sufficient, 
independently housed, and drug-free members of society. 

An integral part of The Doe Fund's mission is to transfonn shelters from dirty, dangerous holding facilities into productive places that rebuild 
lives and revitalize the largely impoverished communities to which the majority of released prisoners return. The Peter Jay Sharp Center for 
Opportunity is both a replicable model for shelters and daily evidence of the success of our approach. We believe that: a) paid transitional work and 
sobriety are the keys to a successful transition from homelessness and incarceration to self-sufficiency and personal dignity; b) Environment matters 
and motivates; and c) People respond to respectful treatment and high expectations. Since its opening on December 9, 2003, The Center itself has 
become a welcome addition to the East Williamsburg community. Residents who participate in RWA all are working: sweeping and cleaning streets 
in our Community Improvement Project, which provides neighborhood beautification services; receiving on-the-job training through our vocational 
programs; or caring for the facility. The Center is immaculately maintained, safe, and filled with resources, such as a library, state-of-the-art 
computer lab, full kitchen, dining area, gym equip men~ and communal areas-including a rooftop garden-all of which are fully utilized. The 
sleeping quarters are comfortable and the staff is always available for help and encouragement The Center's message to its residents is: "We believe 
in your worth and your ability to succeed." 

This is also the message The Center brought to East Williamsburg. Initially, the community fiercely opposed the project, fearing a 
homeless shelter would exacerbate East Williamsburg's problems. However, at every step, The Doe Fund emphasized that it was not building a 
hopeless depot, but instead a facility that would not only help its trainees transform their lives, but would improve East Williamsburg. In spite of the 
neighborhood's continued skepticism-understandable in the context of New York City's traditional approach to the problem ofhomelessness-The 
Center was created and opened its doors on December 9, 2003. Since then, the neighborhood itself has undergone a remarkably positive 
transfonnation. 

A significant trade-off was required to obtain the municipal contract to develop The Center. In order to replace half of its crumbling 800-bed 
Bellevue Men's Shelter, the City envisioned a 400-bed homeless facility. Three-hundred of the slots would be reserved for assessment services for 
the general homeless population, providing beds for homeless people who did not have to participate in RWA. Unlike other Doe Fund facilities, The 
Center had to house people who were not required to adhere to its rules and values, potentially compromising traditionally high success rates. The 
Doe Fund's challenge has been to encourage those who occupied assessment beds to enroll in RWA through the power of a positive environment and 
culture. Because the demand for paid-work opportunities was so great after The Center's first year of operation, The Doe Fund was permitted to 
expand to 200 RWA beds. Thus, half the residents of The Center are now setting a positive example for 200 non-RWA clients and are drug-free, 
participating in paid work that also benefits the city, and preparing to move on to full-time jobs and housing and pennanently exit the shelter system. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the urban 
environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban issues; design 
quality.) 

RWA provides a unique, effective, and widely respected solution to the chronic urban problems ofhomelessness and criminal recidivism, 
but vital to its success as a program is the sense of place its facilities create, both for RWA trainees and for the communities in which these facilities 
are located. 

Before The Doe Fund transfonned an abandoned knitting factory in East Williamsburg into The Center, the surrounding area was rife with 
signs of physical deterioration. The building, in shambles, "housed" squatting homeless people and fostered an environment in which prostitution 
and the sale and use of narcotics were rampant. These community-destroying activities radiated out into the neighborhood at large. Residents of 
East Williamsburg were afraid to park their vehicles near the building. Local business languished because potential customers avoided this 
devitalized industrial neighborhood, which had long been regarded as unsalvageable. 

The Center's opening had a transfonnative effect on this depressed community. Through their presence, and by maintaining the streets 
surrounding the shelter, our trainees have contributed to the general safety of the neighborhood. Our trainees and security staff have also fanned a 
solid partnership with the 90th police precinct and its commanding officer, Deputy Inspector John Corbisiero. This relationship, based on mutual trust 
and respect, allows for both formal and informal communication between the NYPD and our trainees and staff. Trainees sweep the streets within, and 
along the entire border of, the 90th precinct every day, fostering interaction and building trust among the trainees, the community, and the police. 

The improvement has been dramatic. Quality-of-life crimes like prostitution and the selling and use of illegal narcotics have significantly 
declined in the neighborhood. In the area surrounding The Center, these activities are no longer visible. Staff and administrators at The Center now 
must compete for parking spaces with neighborhood residents. Violent crime has also been greatly reduced, and as of the end of October, 2008, 
murder and rape complaints were down 60% compared to 2001. Common crimes were also down significantly from 2001: robbery by nearly 10%, 
felony assault by 24%, burglary by nearly 16%, and grand larceny auto by nearly 50%. This reduction in crime has been accompanied by a rise in 
property values in East Williamsburg. 

Of course, not all of the reduction in crime (or increase in property values) can be directly attributed to The Center's opening. Citywide 
trends, implementation of new policing practices, and gentrification are also important factors. But the opening and operation of The Center was an 
integral and essential element in the reduction of both quality-of-life and violent crimes. Indeed, in recognition of the significant contributions The 
Center, its staff, and its trainees, the Brooklyn Chamber of Commerce awarded The Center a "Building Brooklyn Award" in 2004,just nine months 
after its opening. This award was given in the Community Facility category, which recognizes completed construction that has had a positive impact 
on the borough's economy and quality of life. The Chamber's executive director said of The Center: 

[It] has become a model for the ways in which a homeless shelter can effectively co-exist within an industrial community. By conducting 
extensive community outreach, procurement opportunities for local businesses, and by offering their street-cleaning services to the neighborhood, 
they have won over the support of most of the businesses in the immediate area. 

In the summer of2008, The Center received further recognition of its importance in the revitalization of East Williamsburg. The 90th precinct 
awarded The Center's senior security staff-which works closely with trainees on security issues-with a certificate of appreciation for excellent 
community service. Each of these awards speak to the great appreciation community stakeholders have for the work of the The Center and its 
trAinees. 



PROJECT DESCRIPTION (CONT'D) 

3. Describe the key elements of the development process, including community participation where appropriate. 

In I 999, The Doe Fund responded to a New York City Department of Homeless Services (DHS) request for proposals to establish and operate 
a 400~bed transitional residence for single homeless men. Letters were sent to Brooklyn public officials in the area in which the facility was to be 
sited, infonning them that negotiations for a contract were underway. Public hearings were scheduled and held. On June 29, 2000, The Doe Fund 
signed a contract with DHS to purchase, renovate, and operate a 400-bed facility in East Williamsburg. 

At that point, community opposition grew fierce. A group of residents and businesses sued DHS and The Doe Fund to stop the process. Their 
lawyer called the plan "a disaster," "a 400-man warehouse," and "a place to hide the homeless." The Doe Fund reached out to the community, 
inviting a committee of residents and business owners to tour its Harlem facility, which had also initially been met with resistance. This facility 
became a welcome addition to the community, sending out RWA street·cleaning crews and proving to be a deterrent to crime and drugs. In spite of 
The Doe Fund's efforts to win over skeptics, some Williamsburg politicians and homeless advocates remained opposed-claiming that funds would 
be better spent on permanent housing-and went to court to block its creation. The Doe Fund continued to -fight for The Center, believing that a 
meaningful transitional experience that addressed root causes was a permanent solution to homelessness. After the court ruled in The Doe Fund's 
favor, the opposition appealed and kept the matter in litigation for three years. Finally, in May 2003, their case was unanimously rejected by the 
Appellate Division ofthe Brooklyn State Supreme Court. 

In the five years since The Peter Jay Sharp Center for Opportunity, opened, community opinion has dramatically altered. Merchants, residents, 
and the p_olice now appreciate the business, saf~ty. and cleaning services our trainees provide. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The Doe Fund entered into a 22-year contract valued at $175 million with New York City's Department of Homeless Services (DHS) to 
acquire and rehabilitate an abandoned textile factory in East Williamsburg, and operate a homeless shelter for 400 adult men. This contract enabled 
us to secure an acquisition and construction loan from JP Morgan Chase Community Development Corporation for $22,!25,000 and a $775,000 loan 
from the New York City Investment Fund. The construction loan was converted in July 2004 to a permanent loan provided by the Low Income 
Investment Fund (LIIF). Over the 20 remaining years that The Doe Fund opemtes the facility, the DHS contract will fully amortize the permanent 
loan by paying $2,400,000 annually to LIIF out of the operating budget. The overall cost was $309/sq ft of which $!80/sq ft was hard cost. 

To enhance the development and operation of the project, we embarked on a Capital Campaign to raise more than $3,000,000 to ensure that the 
residence's look and culture would reflect The Doe Fund's values-motivating and inspiring people through respect, exemplary environments, 
opportunities, and resources. Our largest contributors included: The Peter Jay Sharp !'oundation ($!,000,000); an anonymous donor ($!,000,000); 
The Starr Foundation ($536,750); The Carson Family Charitable Trust Fund ($500,000); The Clark Foundation ($250,000); Mr. and Mrs. Robert 
Arnow($! 70,000); and The Tannenhauser Family Foundation ($50,000). Within four floors exist intake and counseling facilities, a communal 
dining room, several classrooms, a computer lab, a library, a medical clinic, a substance abuse prevention center, and three floors of residential 
quarters. This efficient utilization of this not inconsequential space permits operation of support services and educational and vocational training 
programs, all providing opportunities for advancement and self-improvement. 

5. Is the project unique and/or does it address significant urban issues? Is the model adaptable to other urban settings? 

In order to completely realize The Center's mission and design, The Doe Fund raised additional funds from individual New Yorkers and 
~private foundations. The Center-which a spokesman for DHS called "about as far from three hots and a cot as it gets"-was envisioned as a safe 
and restorative haven for people used to the dangers of the streets or other institutions, where they had to endure dru~ selling. violence, and 
intimidation, and sleep in their clothes for fear they would be stolen. The Center has a state-of-the-art security system and a corps of security guards, 
many of whom are residents or graduates of RWA. The facility was also designed to pay tribute to East Williamsburg's blue-collar, manufacturing 
past and revitalized, industrial present by incorporating design elements from the area's past: outside light fixtures, signage, murals, The Center's 
name painted directly ontO the building-all done in the style of pre-war industrial architecture and incorporating some ofthe aesthetic motifs of the 
Labor Movement. The Center also evinces a sense of openness, which allows all to see the daily workings of the facility. This furthers an important 
Doe Fund goal: positive, transformative connection and interaction between the community and its residents. The Center, as an integral part of RWA, 
reproduces the following positive model: 

Homeless 
and/or 
Fonnerly 
Incarcemted 
Individuals 

.________> 
Cleaner, 
Safer, 
Markedly 
Improved 
Communities 

Tax-Paying, 
Self-Sufficient 
Individuals 

The Center is home to innovative solutions to the urban problems ofhomelessness and criminal recidivism. Most of our residents come from 
severely challenged backgrounds: single-parent, welfare-dependen~ fatherless families; foster care; failed schools; and years of addiction and 
incarceration. Through The Center's RWA program, The Doe Fund addresses these issues, providing one·on·one case management; respectful and 
beautiful surroundings; educational and vocational training opportunities; drug relapse prevention services (which are also open to the general 
community); and, most important, the opportunity to experience the structure, responsibilities, and salary of a paying job. FurtbCr, by placing our 

.r facilities in struggling neighborhoods, we also help to improve communities. This is an ambitious, but replicable formula. RWA is thriving in 
Bedford-Stuyvesant, Brooklyn; Jersey City, NJ; Philadelphia, P A; and serves as a model for other cities throughout the country that have expressed 
interest in starting similar programs of their own. We are currently evaluating the possibilities for scaling with an eye towards bringing our 
transformative model, most strikingly demonstrated by The Center, to struggling urban communities nationwide. 
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This sheet is to be filled out someone who was involved, or represents an organization that was involved, in 
helping the project respond to neighborhood issues. 

Name: Jeanette Nigro Title: Vice President. Workforce and Training 

Organization: Brooklvn Chamber of Commerce Telephone (718) 875-1000 Xll4 

Address: 25 Elm Place, Suite 200 City/State/Zip: Brooklyn, NY 11201 

Fax: (718)-237-4274 E-mail: JNigro@brooklynchamber.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction 
or use by others, fo_r any purpose whatsoever, the materials submitted. The applicant warrants that the applicant 
has full power and authority to submit the application and all attached materials and to grant these rights and 
--•:rmissions. 
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Si attire: 
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1. How did yiiu, or the organization you represent, become involved in this project? What role did 
you play? 

The Brooklyn Chamber of Commerce is the borough's leading economic development and business assistance 
organization. Wit!} over 1,500 members from neighborhoods all across Brooklyn, we are intimately involved 
in most major economic development projects. The Chan1ber of Commerce partnered with The Doe Fund to 
facilitate communi~ meetings and make sure that the needs of the business community would be considered 
during facility construction and throughout the life of the project. 

Our relationship with The Doe Fund, Inc., existed prior to the building of The Peter J. Sharp Center for 
Opportunity through various street cleaning contracts we had bid out to them, as well as through our existing 
workforce dev_elopmen_tprpgrams at the Chamber. The Chamber frequently worked with the Doe Fund's 
woi-kforte development team, incl~ding)\'eady, Willing & Able (RWA), to solicit appropriate- ciui.didates to fill 
open positions with Chamber member businesses throughout the borough. 

. - '·' 'lf.i ·-: 

25 Elm Place, Suite 200 
Brooklyn NY 11201-5826 

t: 718 875-1000 
I: 718 237-4274 

www.ibrooklyn.com 
info@brooklynchamber.com 
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W I~ Brooklyn Chamber 
1 - of Commerce 

(- -,11 July 21'1, 2004, we honored The Peter Jay Sharp Center with a "Building Brooklyn Award." In addition to 
· -<1Jnoring individuals, these awards also recognize completed construction projects that have had a positive 

impact on the borough's economy and quality of life. The Peter Jay Sharp Center for Opportunity won in the 
"Community Facility'' category. The renovation of the 75,000 square-foot former knitting factory into 
transitional housing for 400 homeless men included a state-of-the-art computer lab for their educational and 
technical training, office space and an industrial kitchen, and the transformation of an adjacent garbage dump 
into a recreational area. It was a unique revitalization of abandoned urban space as well as a sigaificant catalyst 
for beautifying a blighted area. 

2. From the community's point of view, what were the major issues concerning this project? 

Both residents and members of the business community voiced their concerns about the building of a homeless 
shelter in the neighborhood. There is an obvious stigma that comes along with a project such as this. The Doe 
Fund's mission is not to operate a homeless shelter; its mission with this project was to build a facility which 
would operate as housing for men who were in need of skills trainffig and transitional employment in order to 
become self sufficient. Residents are only at the facility as long as it takes for them to be trained and find 
employment. The Doe Fund also has strict loitering requirements for residents. This being one of the business 
community's biggest concerns, it was pleasing to hear. 

3. What trade-offs and compromises were required during the development of the project? How did 
your organization participate in making them? 

! - ;'hile there were no trade offs during the project, the Doe Fund worked closely with the Chamber in order to 
'-/esent the meaning and impact of the way this facility could be integrated successfully into the community. 

4. Has the project made the community a better place to live and work? If so, how? 

The Peter J. Sharp Center for Opportunity has become a model for the ways in which a homeless shelter can 
effectively co-exist within an industrial community. By conducting extensive community outreach, providing 
procurement opportunities for local businesses, and by offering their street cleaning services to the 
neighborhood, they have won over the support of most of the businesses in the immediate area. 

5. Would you change anything about this project or the development process you went through? 

The Brooklyn Chafuber of Commerce believes strongly in the way that this project engaged the business 
community throughout the entire development process ofthis project. We feel strongly as a representative of 
the business community that proj eels such as the Peter J. Sharp Center for Opportunity could be replicated and 
fully integrated into other business communities. 

25 Elm Place, Suite 200 
Brooklyn NY 11201-5826 

t: 718 875-1000 
I: 718 237-4274 

www.ibrooklyn.com 
info@brooklynchamber.com 
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Name Commissioner Robert Hess Title Commissioner. Department of Homeless Services 
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Address 33 Beaver Street Citv/State/Zip ew York. NY 10004 

Fax (212) 361-7977 E-mail rhess@dhs.nyc.gov 
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materials and to grant these rights and permissions. 

Signature /2AJv~ 
I. What role did your agency play in the development of this project? Describe any requirements made of this project by your agency (e.g., 
zoning, public participation, public benefits, impact statements). 

In 1999, the City of ew York began negotiations with applicants to establish two 400-bed transitional residences for homeless single adult men that 
would replace the Bellevue Men's Shelter in Manhanan. We contracted with The Doe Fund becau e of its established track record of providing 
excellent social services and job skills training to transition people out of the heher system and into self-sufficiency. The Doe Fund is a top-notch 
provider. The Doe Fund's ability to implement large transitional housing programs efficiently and expeditiou ly is buttres ed by a complement of 
experienced administrative and program staff. Their combined experti e rendered The Doe Fund uniquely positioned to spearhead this type of 
faci lity. 

Special consideration was given to agencies that could obtain their own financing, agencies that could site the facility in an M I# zoning district 
and/or area of economic redevelopment and agencies that had a positive and established community presence. The Doe Fund uccessfully secured 
$23 million of financing through Chase Manhattan Bank and The Low Income Investment Fund. The Peter Jay Sharp Center for Opportunity i 
located in an M I -2 zoning district. The Doe Fund has long been recognized and supported for the work its Ready, Willing & Able cleaning crews 
perfonn throughout Manhattan. They are supported by thousands of ew Yorkers and have long- tanding relationships with residents, merchants and 
community boards in Harlem and Bedford-Stuyvesant, where they operate two other residential faci lities. 

2. How was this project intended to benefit your city? What trade-offs and compromises were required to implement the project? How did 
your agency participate in making them? 

The Doe Fund's Peter Jay Sharp Center was intended to benefit the city by allowing us to close the Bellevue Men· Shelter in Manhattan and replace 
it with smaller facilities that would assess client more efficiently. The Center represents the type of facility that shows clients the respect and 
encouragement they need to overcome the obstacles that have made them homeless. By offering a clean and safe environment, job training and 
social services to its residents, The Ce111er provides a real vehicle for transition out of the shelter system and into self- ufficiency. With an agency 
like The Doe Fund, there is the additional benefit of being able to employ client as part of the community improvement project which provides 
cleaning services to neighborhoods throughout New York City. 

While the city had an established need for assessment and referral services, The Doe Fund's primary interest was in securing the maximum number 
of Ready, Willing & Able participants whom they could employ and train. After months of negotiations, an agreement was reached that The Doe 
Fund would dedicate I 00 beds for 21-day assessment and referral services and dedicate an additional I 00 beds for individuals who were either too 
mentally or physically ill to work and place them in appropriate permanent housing. In return, the Department of Homeless Services agreed to allow 
TI1e Doe Fund to dedicate I 00 beds to their Ready. Willing & Able program, sub equently expanding this number to 200. Thi expansion was 
accompanied by the Department of Homeless Services' funding, for the first time, I 00 of the 200 Ready, Willing & Able paid-work slots. 

3. Describe the Project 's impact on your community. Please be as specific as possible. 

The Peter Jay Sharp Center represents a step forward in the way the city of ew York delivers services and the kind of environments we can develop 
that most efficiently and effectively motivate homeless people to exit the system and achieve self-sufficiency. The Center represents an important 
investment for contributing to the lives of people that society has turned its back on. With 38,500 homeless people in the helter ystem, The Cemer 
is helping to reduce this number by giving its clients a chance to get back on their feet. 

In addition to impacting the homeless community, all New Yorkers have greatly benefited from the large number of clients who are employed on 
cleaning crews throughout the city. The Doe Fund 's cleaning crews provide an invaluable community ervice. 



4. Did this project result in new models of public/private partnerships? Are there aspects of this project that would be instructive to agencies 

like yours in other cities? 

The Doe Fund and its Center for Opportunity personify a unique and successful public/private partnership. White the city provided a 22-year 
operating contract that ensured the long-tenn feasibility and funding of the project and its development, The Doe Fund's ability to raise millions of 
dollars in private support has made the facility the benchmark for transitional housing for single adults in the nation. 

The Doe Fund has proven that Ready, Willing & Able is a replicable model and a pennanent solution to homelessness. With programs in Jersey City, 
New Jersey, and Philadelphia, it is clear that work is an important component of any city's comprehensive plan to solve homelessness. Homeless 
agencies across the country would benefit from funding the replication of Ready, Willing & Able programs and transitional residences like The 

Center for Opportunity. 

5. What do you consider to be the most and least successful aspects of this project? 

The Center has exceeded our expectations of how the power of environment can affect the behavior and motivation of even chronically homeless 
individuals. Men who have languished for years in the shelter system are giving up drugs, agreeing to be drug tested, going to work and actively 
participating in "life plans" to exit the shelter system. 

One of the most difficult obstacles to developing programs that service homeless people, both in New York City and across the country, is the issue 
of siting a facility, even in a non-residential community such as the industrial portion of East Williamsburg, Brooklyn where The Center is located. 
NIMBY (Not In My Backyard) lawsuits are common and delay and sometimes even derail critically needed projects. This was the case with The 
Center which experienced protracted court battles that lasted almost three years. This was costly for the city, but even more costly for the hundreds 
of homeless people who were denied the opportunity to change their lives. 
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PROFESSIONAL CONSULTANT PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if 
needed. If possible, answers to all questions should be typed or written directly on the forms. lfthe forms are not 
used and answers are typed on a separate page, each answer must be preceded by the question to which it responds, 
and the length of each answer should be limited to the area provided on the original form. 

This sheet is to be filled out by a professional who worked as a consultant on the project, providing design, planning, 
legal, or other services. Copies may be given to other professionals if desired. 

Name Karen Mintzer. Esg. Title Special Counsel 

Organization Kramer Levin Naftalis & Frankel LLP Telephone (212) 715-777 5 

Address 1177 Avenue of the Americas City/State/Zip New York. NY 10036 

Fax (2 12 ) 715-8291 E-mail Kmintzer@KramerLevin.com 

The undersigned grants the Bruner Foundation pennission to use, reproduce, or make available for reproduction or 
use by others, for any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full 
power and authority to ·Nhe a Hcation and all attached materials and to grant these rights and permissions. 

Si nature 

I. What role did you or your organization play in the development of this project? 

Kramer Levin Naftalis & Frankel LLP (Kramer Levin) is a world-class, full service law firm with offices in New 
York City and Paris and affiliates in ltaly and the United Kingdom. With the support of Kramer Levin, I 
represented The Doe Fund in its defense against two lawsuits brought by nearby residents and business owners to 
block the shelter from opening. In the second lawsuit, we received a favorable decision in the lower court that the 
plaintiffs appealed. The appellate court also granted a favorable decision, which the plaintiffs opted not to appeal 
further to the New York Court of Appeals. After achieving victory in the appellate court, the Doe Fund was able 
to commence construction of the shelter. 

2. From your perspective, how was the project intended to benefit the urban environment? 

The project provides numerous benefits to the urban environment. From a purely physical standpoint, The Doe 
Fund removed a neighborhood blight by transform ing a vacant building, which had fallen into disrepair and was a 
haven for drug dealers and prostitutes, into an attractive active use. As part of that transformation, The Doe 
Fund performed a cleanup of environmental contamination on the project site pursuant to an agreement with the 
New York State Department of Environmental Conservation. Beyond those physical benefits, the shelter not 
only provides shelter to homeless men, but also attempts to break the cycle of homelessness by providing a 
nurturing environment wi th many different opportunities that lead to self sufficiency. Such opportunities benefit not 
only the men served by the shelter, but also local businesses that may ultimately employ the men who participate in 
The Doe Fund's Ready, Will ing and Able program. The project also made it possible for The Doe Fund to 
expand its very successful and highly visible street cleaning program into a new area of the City. 

3. Describe the project's impact on its community. Please be as specific as possible. 

As stated above, the shelter physically transformed the neighborhood by returning a blighted building to a beneficial 
use, which I understand actually raised property values in the neighborhood. The project also increased awareness 
in the East Will iamsburg community about the plight of the homeless and revealed that a homeless shelter could 
indeed peacefu lly, and even successfully, coexist with the surrounding residences and businesses. 
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4. What trade-offs and compromises were required during the development of the project? How did your 
organization participate in making them? 

The shelter constituted an as-of-right use in the zoning district in which it is located, which meant that The Doe 
Fund was not required to make any trade-offs or compromises in terms of the structure of the building. Despite the 
shelter's consistency with applicable zoning, however, The Doe Fund attempted to and succeeded in designing a 
structure that not only meets zoning requirements, but is also attractive, thereby enhancing the community. During 
the pendency of the second lawsuit, I participated in settlement conferences in which The Doe Fund attempted to 
assuage the fears of the plaintiffs by educating them as to what they could expect from the shelter and the nature of 
The Doe Fund committed to ensuring that the shelter would benefit and not detract from the surrounding 
community. The Doe Fund offered tours of their existing facilities and provided the plaintiffs with "success" stories 
of Doe Fund shelters gaining acceptance in other communities. 

5. How might this project be instructive to others in you profession? 

The plaintiffs attempted to use environmental laws to block a facility that was not favored because of the type of 
population that would inhabit it. While the plaintiffs' fears about the shelter and its population were no doubt real, 
the plaintiffs were clearly not motivated by environmental concerns and this was not lost on the judges who heard 
the case. The precedents established by the court decisions issued in this case forewarn against the improper use of 
environmental laws to block projects that are extremely necessary but may be deemed "undesirable" by host 
communities. 

6. What do you consider to be the most and least successful aspects of this project? 

The most successful aspect of this project from my perspective was that The Doe Fund was able to transform an 
underutilized blighted building into an extremely productive use, which not only benefits the homeless men now 
served by the shelter, but has also improved the neighborhood and enabled the City to serve more of the homeless 
population. I honestly cannot think of an unsuccessful aspect of this project, except that it revealed to me the 
unfortunate negative stereotypes that are held against the homeless population. 



OTHER PERSPECTtVF 

Please answer questions in space provided. Applicants shou ld feel free to use photocopies of the application forms if needed. If possible. ans11ers to 
all questions should be typed or written directl) on the forms. If the form are not used and ans11ers are t) ped on a separate page, each answer muSt 
be preceded by the question to 11 hich it responds. and the length of each ans"er should be limited to the area provided on the original form. 

,ame!..!.><.e-'l""~a,rr.,_y.....,R"'h"'o"'d"'es.._ ________________ _,T_,_it=le Director of Intake & Asse:;sment 

Organization The Doe Fund. Inc. Telephone {718) 417-2500 

Address 89- 1 I I Porter A venue Cit~ tate Zip East Williamsburg. Y 11237 

Fax (7 18) 4 17-4307 E-maillrhodeslli'doe.org 

fhe undersigned grants the Bruner Foundation permission to use. reproduce. or make available for reproduction or use b) others. for an) purpose 
whatsoever. the materials ubmitted. The applicant 11arrants that the applicant has full po11er and authorit} to submit the application and all attached 
materials and tog t these rights and e 

I. 

As a former Board Member. staff member. and graduate or Ready. Willing & Able (RWA). I was deeply involved in the planning and development of 
The Peter Jay Sharp Center. When the idea was fir t di cussed in 1999 to expand RWA and partially replace the 800-bed Bellevue Men's he Iter. I 
was confident that this 11ould gi1e The Doc Fund the opportunit) to help thousands more homeless men regain their self-respect and become self
sufficient. I knew from personal experience that the program could be replicated an) I\ here and that a \\Ork-based solution to homelcssness 11ould 
benefit a much larger percentage of homeless people than others belie1ed. All too often. government and those 11ho do not J..no1\ or understand 
homeless people as well as I do. think that a large percentage of the people are men tall) ill. I kno11, h011ever. that drugs and lack of opportunity are 
the largest barriers the) face. ot onl) did I strong!) ad1ocatc for the project as a Board Member. but I al o sat on the planning committee for the 
de1elopment of the physical space. As Intake Director. I personal!) 11cntto Belle~<ue e1ef) morning for 2 months to do outreach and recruitment for 
the ne1~< program. A someone who actuall) lived in other homeless helters before coming to The Doe Fund. I had a unique perspective on the need 
for The Center in the face of the horrendous conditions in many other shelters 11 ithin the system. To be able to share this kno11 ledge and opportunity 
with potential program participants was a blessing. 

2. Describe the impact that this project has had on your communit). Please be as pecific as possible. 

\ sa formerly homeless man who liled for months under a bench in Central Park and 11hose life 11as turned around b) the Read). Willing & Able 
.>rogram. I 11-as persona II) impacted b) The Doc Fund. M) life has ne1 cr been the same since I 11alked through the doors of Ready. Willing & Able 
fourteen ) ears ago. The Center represented this same hope and opponunit) for thousands of m) homeless brothers. To see fir t hand the look on the 
men's faces when they enter The Center and to be an e>.ample of 11 hat the) can ach icve has once ngnin tran formed m) life. The Center has sent a 
message of hope throughout the homeless community in ew York City. We at The Center not onl) have a beautiful and safe place to offer 
homeless men, but paid work and services that enable them to transform their lives in the same way I did. From the vef) young men Jea1-ing Riker's 
Island and tate Prisons to elderly men 11 ho have spent )Cars. even decades. on the streets. The Peter Jay Sharp Center is hope for the future. 

3. What trade-otTs and compromises 11ere required during the de1elopmcnt of the project? Did )OU participate in making them? 

In order to operate the RWA program at The Center. 11-e had to agree to do 2 1-day assessments for the cit). As the Director of Intake. I am required 
to deal'' ith the difficulties of"orking with these assessment clients ''ho are oflcn. 11hcn the) first arrive. angf) and um,iiJing to participate in an) 
services and extreme!) distrustfu l of our desire to help them. It ism) department'sjob to 11in their trust and to find the most appropriate referrals for 
them once they complete their 21 days '' ith us. With only 200 Ready. Willing & Able beds. I can not alwa) s otTer assessment clients a place in the 
program and must find alternatives within the shelter S) stem. This is often difficult. fruStrating and depressing as there arc so fe11 decent alternatives 
for men, particularly young men. orne of the largest shelters in the system only sene men over 40. while those entering the S)Stem arc increasing!) 
between the ages of 18-35. 

4. What do )Ou consider to be the most and least successful ru.-pects of this project? 

I have personally witnessed the transformation that hundreds of men have made since we opened 111e Center last December. Men 11ho have spent 
years in the shelter system where no one even spoke to them or tried to help them in an) \1 ay. arc interacting 11 ith case managers. job developers and 
other staff and accepting personal responsibilit) for themselves. They are giving up drugs. going to 1\0rk and reuniting 11 ith their children and 
fami lies. The Center give men back their dignity. 

Changes and over-crowding in the ew York City shelter system ha1 e made it very hard, if not impossible in man) cases. to transfer inappropriate, 
violent and/or mentally ill clients to appropriate programs. This is unfair to the e clients 11ho need a different le\el of care and to the clients 11ho are 
tf)ing to rebuild their Jiles. 



Photographs Submitted in Support ofThe Doe Fund's Bruner Award Application 

I. Abandoned knitting factory before The Doe Fund converted it into The Peter Jay 
Sharp Center for Opportunity, seen from the comer of Porter and Ingraham Avenues. 

2. The Center after completion, seen from the comer of Porter and Ingraham Avenues. 

3. The Center after completion, seen from the comer of Porter and Ingraham A venues. 

4. The front entrance to The Center, seen from Porter Avenue. 

5. The view behind the abandoned knitting factory before the conversion, looking east 
towards Varick Avenue. 

6. The view behind The Center, as it exists today. Seen looking east towards Varick 
Avenue. 

7. The view behind The Center, as it exists today. Seen looking east towards Varick 
Avenue. 

8. The interior of the first floor at the beginning of construction of The Center. 

9. The interior of the first floor after completion of The Center. 

I 0. The interior of the first floor after completion of The Center. 

11. The interior of the first floor after completion of The Center. 

12. The interior of the first floor after completion of The Center. 

13. The interior of the first floor after completion of The Center. 

14. The exterior of a smaller structure adjacent to, and part of, the abandoned knitting 
factory. Seen from Ingraham Ave. 

15. View of The Center from Ingraham Ave. 

16. RWA mural, seen from Ingraham Ave. 

17. Exterior of where kitchen would be built, seen from Johnson Ave. 

18. Area where dining room would be built, seen from Johnson Ave. 

19. The Center's dining room in the midst of construction. 

20. The Center's dining room after completion. 

21. The Center's kitchen after completion (seen from dining room). 

22. Construction of dorm floor. 

23. Construction of dorm room. 

24. Interior of residential floor after completion. 

25. Installation of skylight in41
h floor roof. 

26. Fourth floor skylight after completion. 

27. Second-floor, rooftop patio, after completion. 
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In the News December 9, 2003 

East Williamsburg Homeless Shelter Opens with Aura of Trendy Hotel 

DOE FUND PULLED IN $23M FOR PETER JAY SHARP CENTER 

by David Andreatta 
The Sun 

Tasteful works of art, arched windows, and soft lighting don't ordinarily spring to mind when 
one imagines a homeless shelter. And that's the idea behind a new 400-bed facility for 
homeless men opening today in the East Williamsburg section of Brooklyn. 

The 74,000-square-foot Porter Avenue shelter, named the Peter Jay Sharp Center for 
Opportunity, has the aura of a trendy hotel and was designed to give those who reside there a 
sense of pride, and more importantly, responsibility. 

Built with $23 million procured by the Doe Fund, which operates a workbased training init iative 
in the city, the center has been billed as the most progressive and sophisticated facility for the 
homeless in the five boroughs. 

The nonprofit organization will run the center for the next 22 years with $180 million in city 
money. 

''This is really a question of expectations," said the founder of the Doe Fund, George McDonald. 
"When someone checks into the facility they expect a lot, and we expect a lot from them." 

At least a quarter of the clients will be working maintenance jobs through the fund's 
Ready, Willing, and Able program. The remaining 300 beds will be reserved for drop-ins and 
men in transitional programs. 

Despite an aggressive public relations campaign, the center is not without critics. Some 
neighborhood residents argue its presence will increase crime, while advocates for the 
homeless claim it will do nothing to stem homelessness. 

A senior policy analyst for the Coalition for the Homeless, Patrick Markee, called the facility a 
temporary solution and said the city's money would be better spent on subsidized housing. 

"A lot of these people are just going to end up on a waiting list for some kind of subsidized 
housing," Mr. Markee said. "We thought we were past the days when the city would be opening 
shelters for adults that are so enormous. I think it sends a bad signal." 

The center, which is equipped with classrooms and computer labs, is meant to be a partial 
replacement for an 800-bed men's shelter near Bellevue Hospital Center in Manhattan that is 
being reduced to 400 beds. 

A spokesman for the city Department of Homeless Services, James Anderson, said the center 
was in step with the city's trend of downsizing shelters and helping the homeless find 
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permanent housing. "This is about as far away from three hots and a cot as it gets, " he said. 

< to _l'lews headlines " back to tot? 
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Editorials 

THURSDAY, NOVEMBER 29, 2007 

The Right Way to Handle Former Inmates 

To control recidivism, and thus have a shot 

at controlling prison crowding and costs, the 
states and localities need to develop 
comprehensive programs that help former 
inmates find jobs, housing, training, drug 
treatment and mental health care. A promising 
model has emerged in Brooklyn, where District 
Attorney Charles Hynes started his re-entry 
program long before other jurisdictions even 
realized they were necessary. 

Created in 1999 in Brooklyn, ComAlert was 
recently the subject of a state-funded study 
carried out by the district attorney's office in 
collaboration with Bruce Western of Harvard, a 
sociologist and criminal justice expert. The 
program is still evolving and is far from perfect. 
But the study shows that former inmates are 
more likely to get jobs and keep jobs - and more 
likely to remain out of jail - if they undergo a 
rigorous regime of counseling and drug 
treatment while participating in a companion 
program that offers them immediate work 
experience and job training. 

Drug treatment, counseUng and drug testing 
are cornerstones of the ComAJert program. In 
addition to being counseled and tested, 
participants are also encouraged to sign up with 
Ready, Willing & Able, a highly regarded work 
and training program offered by The Doe Fund, 
a nonprofit organization in New York. 

Many of those who · oin the _program have 

little or no experience with the world of work. 
They begin to get that experience by working 
full time in low-skill jobs like street cleaning, 
which pays between $7.40 and S8.15 per hour. 
Most participants are eventually moved into 
vocational programs where they are trained in 
one of several areas, including food preparation, 
pest control, office services and building 
management. They are often referred to jobs at 
companies that have longstanding relationships 
with the rogram. 

According to the report, ComAlert graduates 
are less likely be re-arrested after leaving prison 
and much more likely to be employed than either 
program dropouts or members of the control 
group. Participants who complete The Doe 
Fund work-training component do even better. 
They have an employment rate of about 90 
percent, somewhat higher than the ComAlert 
graduates generally and several times higher 
than the control group. 

These results are quite promising, but more 
research will be needed to bear them out fully. 
Beyond that, the ComAlert team will need to find 
ways to lower the combined dropout and failure 
rate, which is nearly 46 percent. These issues 
aside, the program is clearly headed in the right 
direction and deserves to be expanded and 
emulated elsewhere. It represents an impressive 
start toward the goal of helping newly released 
inmates forge viable Jives on the outside. 



Program offers released prisoners 
job training and a new lease on life 
By Yeronika Belenkaya 
Sunday, February 24, 2008 

By the time he was 16. Damien Greene already was an 
ex-con. 

As an adult, the South Bronx native spent three years in 
prison for two drug-related felonies. 

By 28, Greene was through with that life and wanted a 
change - but he could not go it alone. 

Gary Caldwell. Sean Holder, and Damien Greene 
t•;aJIC} Steul. \"~ York Do1/; \t'14s 

"1 wasn't focused enough. Every time 1 got out of jail, I started doing the same things- selling drugs," 
he said. "1 did a lot of part-time work, and in between 1 was selling drugs." 

Greene is one of II 0 ex-cons participating in The Doe Fund's Ready, Willing & Able-Day program. 
which gives them an education and stab le jobs. 

To graduate, participants have to stay clean and are subject to weekly drug tests, a welcome challenge 
for Greene. 

"1 made a commitment to better myself, but 1 don't think I would have been able to do it by myself, ' 
said Greene, who entered the program in September and wants to run his own construction business 
one day. 

While according to the Corrections Department about a third of freed prisoners are rearrested within a 
year, participants of the year-long reentry program, which was started in 2006. have an impressively 
low rearrest rate of 4.8%. 

"Above all else, we give them the opportunity to work. which is what they want when they come out." 
said Felipe Vargas, the program's director of criminal justice. Vargas himself was imprisoned for 20 
years. 

"No one wants to hire someone with a record, and many of them lack both interviewing and job skills. 
They don 't want to go back to prison, but door after door is slammed in their face, and they get 
frustrated." 

The recruiters regularly set out to the Queensboro Correctional Facility prerelease facility to tell 
prisoners about the program and pick up those interested at the jail 's door step on their first day of 
freedom. 

"We want to be the first influence in their life when they come out,' Vargas said. 

That's where Gary Caldwell, a former U.S. Marine, first heard about the organization. 



"Not asking for help throughout different times in my life - that' s why my addiction bas lasted for so 
long," said Caldwell, 42, who was addicted to drugs and alcohol for 28 years and was in jail for 
robbing a cell phone store in Queens to fuel his cocaine addiction. 

In the early stages of the program, participants work 40 hours a week, cleaning city streets in blue 
uniforms, eventually progressing into vocational training, getting their GEDs and attending college 
courses. 

"My fam ily, my kids are proud of me now because f' m in a college course, trying to get my super's 
license,' said Sean Holder, 37, a father of three who had been in and out of trouble with the law for 
two decades after he dropped out of Coney Island's Lincoln High School in lOth grade. 

After his last release from jai I, Holder worked a number of odd jobs for five months, but couldn't seem 
to hold down a stable job. 

" I needed some help, because especial ly when you have a conviction, all of the peop le don' t give you a 
chance, ' he said. He joined The Doe Fund program about a year ago. 

The program's success is largely due to the organization' s long-term commitment to its graduates, said 
Vargas. 

" We offer lifetime assistance. Once we place a guy, we follow him for five months, and we say to 
them, ' If you should lose your job, you can always come back here and we' ll help you find another 
job,'" he said. 

' We' re here for them, and we won' t leave them out in the cold." 

vbelenkaya@nydailynews.com 
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