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The City ofEl Paso, Texas, is pleased to nominate the Plaza Theatre Performing Arts Centre for the 
2009 Rudy Bruner Award. Twenty years ago, El Pasoans witnessed the closure of the Plaza Theatre, 
and many believed its doors would forever remain shut. Threatened with demolition, the community 
and the City worked closely together to return the Plaza Theatre to its former grandeur. Since its 
reopening in 2006, the historic Plaza Theatre, built in 1930, has become the premier showcase in 
downtown El Paso and a source of tremendous public pride. Now in its second life, the Plaza Theatre 
Performing Arts Centre hosts a wide array of events, including concerts, film festivals, symphonic 
performances, and Broadway musicals. 

On behalf of the Honorable Mayor John Cook and the people ofEl Paso, Texas, we are honored to 
nominate the Plaza Theatre Performing Arts Centre for the prestigious Rudy Bruner Award. We thank 
you in advance for your consideration of our application. 

Sincerely, 

Troy M. Ainsworth, Ph.D. 
Historic Preservation Officer 
City ofEl Paso, Texas 

enclosures 

Cc: Mr. Victor Torres, Director 
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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. ~ 

~he Plaza Theatre Performing 
ProjectName Arts Centre Location 125 Pioneer Plaza. El Paso,TX 

Owner City of El Paso 
Theatrical performances 

Project Use(s) corporate ml;letJ.ngs, hal_i 

Project Size 151.567 sq • .Lft. 

movie1presentat~o¥sf: concerts.;,: recitals 
renta space an u ure restarannt 

Total Development Cost 41 • 5 million 

Annual Operating Budget (if appropriate) See attached 

Date Initiated 2002 Percent Completed by December 1, 2008 9 5% 

ProjectCompletionDate(ifappropriate) Theatre is at 100%, restaraunt pending 

Attach, if you wish, a list of relevant project dates See attached 

Application submitted by: 

Name Troy Ainsworth, Ph, D. Title Historic Preservation Officer 

Organization Ci +y of El Paso - Deuel opment Seruices Dept Pla:r:u:).i.ns Div. 

Address 2 Civic Center Plaza 5th f1 rCity/State/Zip E1 Pasa/Texas/79901 

Telephone ( 915 ) 541-4668 Fax ( 915 ) 541-4725 

E-mail ainsworthtm@eilpasotexas. gov Weekend Contact Number (for notification): ( 91 51 54 9- a 2 a 9 

Key Participants (Attach an additional sheet if needed) 

Organization Key Participant 
City of El Paso 

PublicAgencies EngJ.neerinq Department Irene Ramirez 

Martinez & Johnson 

Telephone/e-mail 

(915)541-4431/ramirezid@ 
elpapotexas.goy_ 

Architect/Designer Architecture Gary Martinez (202) 333-4480/mhackley@ 
m4architecture.com 

'=D,eocve.,l'"op"'e"-r--"C"'i,_,t.,;y~,.o'-'f~E"'"'l'-'P"-a""s"'o'---------"'I""o"'h"'nu__---"F~, C oak ( 9 1 5 ) 5 4 1 - 41 4 5 /mayor @ e 1 paso 
. , texas. gov 

Professional Consultant Schuler & Shook, Inc. Michael Burgoyne ( 612 l 339-59 58/mhnrgoyne@ 
schulershook.com 

El Paso Community 
Community Group Foundation 

Other ECM Internati anal 

Gary Williams 

Rick Mojica 

(91 5)533-4020 lgsJj 11 jams@ 
epcf.org 

(915)351-1900/rmojica@ 
ecmintl.com 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement Previous RBA entrant .X Other (please specify) 

Professional Newsletter - Previous Selection Committee member Letter from Jess zimbabwe I 
Organization Magazine Calendar Online Notice {'IA,A:j:CP,_LEED-;-AB o·f- tne 

- =Bruner/loeb Forum Mayor. -S Lns L. _OJLCity. DeSJ.gn 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the app · ation and all attached materials and to grant these rights and permissions. 

IV{ • --A I I «1,,5 ()A. ~h. • :u ' 
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REVENUES: 

Facility Rent- Plaza Theatre 
Revenue Misc.- Facility Fees 
Labor Billed- Events 
Security- Events 
Ushers & Tix Takers 
EMT Medical Billed- Plaza 
Production Materials Billed 
Other Labor Billed 
Equipment Rental Billed 
Food Sales- Concessions- Plaza 
Liquor Sales- Concessions-Plaz 
Catering Sales- Plaza 
Catering Liquor Sales- Plaza 
Novelty Sales- Plaza 
Parking Lot Revenue- Plaza 
Commissions 
Commissions- Ticket Master 
Telephone Hookup Revenue-Plaza 
Electrical Hookup Fees- Plaza 
Audio Visual Income 
Equipment Rental- Plaza 
Other Event Revenue 
Miscellaneous Income- Plaza 
- er & Short 

WTALINCOME 

EXPENSES: 
General Administration 

Facility Sales 

Operations 

Food and Beverage 

Electricity 
Natural Gas 

Water I Solid Waste 

TOTAL EXPENSE: 

NET INCOMEI(LOSS) 

PLAZA THEATRE PERFORMING ARTS CENTRE 
FY 2007-2008 Budget 

BUDGET 

299,000 
65,000 

9,121 
8,820 

59,954 
8,350 
3,000 

500 
1,500 

30,600 
105,950 
179,000 
48,750 

8,563 
92,088 
3,000 
1,097 
2,200 
3,600 

45,000 
7,750 

84,000 
6,050 

0 

1,072,893 

129,715 

182,723 

490,162 

155,318 

179,798 

16,148 

6,050 

1,159,915 

(87,022) 

Note: The Plaza Theatre Performing Arts Centre (PTPAC) is managed as part of the El Paso Convention and 
Performing Arts Centers. For this report, the expenses related to the PTPAC have been estimated. Page: 1 





LIST OF RELEVANT PLAZA THEATRE MILESTONES 

September 12, 1930 

1930 thru 1976 

1976 

1986 

1990 

2002 

2004 

2006 

The Plaza Theatre opens. 

Unforgettable performances by: 

1934, Sylvia Sidney in "Behold my Wife" 
1937, Robert Young, Ann Sothem in "Dangerous 
Number" 
1941, "The Big Store," with the Marx Brothers. 
1955, Humphrey Bogart, Aldo Ray, Peter Unstinov 
in "Were No Angels" . 
1967, Sidney Poitier and Rod Steiger "In the Heat of 
the Night" 
1970, Paul Newman, Joanne Woodward, Anthony Pe 
Perkins in "WUSA" 

The Plaza Theatre closes as a regular business. 

The Community Foundation enters negotiations to 
acquire the theatre, more than $I million dollars 
raised. 

The Community Foundation purchases and then 
donates the theatre to the City ofEl Paso. 

City ofEl Paso approves a public/private partnership 
with the Community Foundation to restore the theatre 
to the grandeur of its glory years. 

Restoration work is initiated. 

Modem and fully restored Plaza Theatre opens for a 
second time. 
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Additional Project Information 

Key Participants 

Public Agencies 
Organization Key Participant Telephone/e-mail 

Phoenix Office of 
Arts and Culture 

Phil Jones, (602) 495-0186/phil.jones@phoenix.gov 
Administrator 

Phoenix Historic 
Preservation Office 

Barbara Stocklin, (602) 262-7468/barbara.stocklin@phoenix.gov 
Historic Preservation Officer 

Phoenix Parks and 
Recreation Department 

Dale Larsen, (602) 262-4986/dale.larsen@phoenix.gov 
Acting Director 

Community Representatives 
Organization Key Participant 

Phoenix Boys Choir Richard A. Bowers, 
Executive Director 

Phoenix Chorale Joel Rinsema, 
(formerly Phoenix Bach Choir) Executive Director 

Telephone/e-mail 

(602) 264-5328 

(602) 253-2224 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name The Plaza Theatre Performing Arts Centre 

Address 125 Pioneer Plaza City/State/ZIP El Paso I Texas I 7 9 9 01 

1. Give a brief overview of the project, including major project goals. 

The Plaza Theatre needed a facelift, instead;gets reconstructive surgery. 
The major issues in the restoration project were: 

*Code compliance 
*ADA modifications 
*Stage House-Modernization/Expansion 
*Electrical I Mechanical Upgrades 
*Interior restoration-Paint restoration 

The Community Foundation along with the City of El Paso hired the best theatre 
atqhitects/designers/consuitants in the country. Each of the items above pre
sented monumental problems to their appropriate disciplines. In any restora
tion project, dealing with building code issuesi accessibility, integrating . 
new technologies, additions to and intricate/de icate painting can be a daunt~ 
ing and challeng1ng task. All of the above were designed with one goal: to en
han~e the audience/performer relationship and to support the creat1ve work of 
the'performing industry. Architects, eng1neers, acousticians and performing 
arts organizations had to translate art1stic needs into design ana construc
tion requirements. Balancing live art with planning and technology expertise 
resulted in creative solutions from concept to reality. The Plaza Theatre, 
having dodged plenty of bullets in its 78 year history, is now a world class 
theatre, ,Primea, ,piunted and ready to lead downtown El Paso's revitalization, 
perhaps.1t's greatest goal. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

See attached 





Abstract Portion 

2. Why does the project merit the Rudy Burner Award for Urban Excellence? (You may 
wish to consider such factors as: effect on the urban environment; innovative or unique 
approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

The restoration of the Plaza Theatre (1930) began in 2004 and concluded two years later 
to considerable publicity. This major restoration project has accomplished two significant 
goals: 1) returning to productive use a landmark theatre in downtown El Paso that was 
threatened with demolition, and 2) encouraging further restoration of historic buildings in 
downtown El Paso as a result of its success. Located at the intersection of El Paso Street 
and Mills Street, the Plaza Theatre stands near both Pioneer Plaza and San Jacinto Plaza 
in the heart of downtown. The former White House Department Store and Hotel McCoy, 
designed by Henry C. Trost and completed in 1912, and the Mills Building, another 
Trost-designed commercial building completed in 1911, stand inunediately to the east of 
the Plaza Theatre. The Plaza Hotel, a Trost design completed in 1930 for Conrad Hilton, 
stands on the south side of Mills Street directly across from the Plaza Theatre. The Mills 
Building is currently under restoration, and the Plaza Hotel is scheduled for restoration 
within the next year. The Centre Building, as the former White House Department Store 
is currently known, has been adaptively reused as commercial offices. The actual or 
planned restoration of these historic buildings in downtown El Paso are directly 
attributable to the restoration of the Plaza Theatre, which attests to the importance its 
restoration has contributed to the ongoing reinvestment commitment the public and 
private sectors place on the City's historic building stock. In the larger perspective, the 
Plaza Theatre restoration demonstrates the intrinsic value landmark buildings possess and 
how such a restoration project can encourage further restoration projects to ensure the use 
and enjoyment of historic buildings while reversing a downward trend in the decline of a 
downtown area. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

See attached 

2. How has the project impacted the local community? 

See attached 





PROJECT DESCRIPTION (coNro) 

3. Describe the key elements ol the development process. includmg communitv participation where appropriate. 

See attached 

4. Descnbe the financing of the project. Please mclude all iundmg sources and square foot costs where applicable. 

See attached 

5 Is the project unique and/or does it address Significant urban ISSues? Is the model adaptable to other urban settmgs? 

See a ttac he d 





Project Description Portion 

1. Describe the underlying values and goals of the project. What, if any, significant trade
offs were required to implement the project? 

The restoration of the Plaza Theatre and its development into the Plaza Theatre 
Performing Arts Centre was made possible through a collaborative public and private 
partnership primarily between the City ofEl Paso and the El Paso Community 
Foundation. When the theatre closed in 1974 after forty-four years of operation, it entered 
a period of decline and became a likely candidate for demolition in order to build a 
surface parking lot on the site. Although it briefly reopened in 1976 and 1985, when the 
theatre permanently closed its doors in 1989 demolition appeared very likely. TheEl 
Paso Community Foundation recognized the value of the theatre to the citizens ofEl 
Paso, and in 1986 began a fund-raising campaign to generate $1 million dollars to 
purchase the building, which it accomplished within four years. Upon its purchase, the 
Foundation donated the Plaza Theatre to the City ofEl Paso, and in 2002 the two parties 
began actively working to restore the theatre. The overall objective was to restore the 
theatre so that it would become an anchor in downtown. The City provided tax incentives 
and agreed to narrow Main Street at the rear of the theatre in order to provide space for a 
new stage house. Through the efforts of collaborative work, the City and the Community 
Foundation were able to restore this El Paso landmark to its former grandeur. 

2. How has the project impacted the local community? 

El Paso citizens and the local economy have been positively impacted by the restoration 
of the Plaza Theatre. Many residents donated money for the purchase and restoration of 
the theatre because they recognized its irreplaceable value to the community. The fund
raising campaign was successful in large part because many long-time residents wanted 
to retain a landmark from their youth. In short, people recognized that the restoration of 
the Plaza Theatre could serve as the vehicle to reverse the decline of the downtown area. 
That long-range vision has proven to be accurate. Since the restoration was completed 
and the theatre reopened in 2006, the public response has been tremendous, with shows 
and events frequently drawing capacity crowds. The economic forecast of the Plaza 
Theatre projects a $1 09 million positive impact on the local economy over the next 
decade and the creation of approximately two hundred full-time or equivalent permanent 
jobs in the downtown area. Furthermore, the theatre's restoration has encouraged the 
restoration of the former White House Department Store and Hotel McCoy (the Centre 
Building), the Mills Building, and the projected restoration of the Plaza Hotel. The 
growing momentum of downtown revitalization is occurring in large part because of the 
restoration of the Plaza Theatre. 

3. Describe the key elements of the development process, including community 
participation where appropriate. 

The restoration project was made possible in large part through the efforts of a public
private initiative. TheEl Paso Community Foundation embarked on a $1 million capital 





campaign in 1986 to purchase the Plaza Theatre, and within six weeks the funds had been 
raised. The next major step was to donate the building to the City ofEl Paso, which 
occurred in 1990. With ownership of the former theatre entrusted to the City, the long
range work began for the development of a master plan, retaining competent restoration 
specialists and craftsmen, marketing, community outreach, project management, and 
ensuring available funding to successfully complete the restoration project. Public 
participation remained a key component from the outset. The City and the Community 
Foundation kept the public informed during each phase of the project in order to secure 
public comment during the work and to foster strong public participation. The restoration 
of this El Paso landmark was considered from the beginning to be for the people of the 
community. Thus, the same public that worked to ensure the theatre would not be 
demolished participated throughout the work phases to witness the return of a historically 
accurate, first-class cultural center. 

4. Describe the fmancing of the project. Please include all funding sources and square 
foot costs where applicable. 

The initial $1 million raised for the purchase of the Plaza Theatre was generated through 
local donations. TheEl Paso Community Foundation projected the total cost to acquire, 
plan, design, and restore the theatre would cost $38,040,808. The historic theatre contains 
69,167 square feet, and the new stage house encompasses 60,000 square feet while the 
Plaza Annex contains 22,400 square feet. The entire Plaza Theatre Performing Arts 
Centre encompasses 151,567 square feet. To fund the entire project, the Community 
Foundation dedicated $17,264,180 and the City provided revenue bonds in the amount of 
$17,845,228. The Texas Historical Commission (Texas Preservation Trust Fund), Save 
America's Treasures, the U.S. Department of Housing and Urban Development, and the 
El Paso Empowerment Zone Corporation provided a total of $2,765,005. Three lead 
pledges from private donors contributed $3,250,000, $2,000,000, and $1,000,000, 
respectively. In addition, the following foundations awarded grants for the project: 
Robert E. and Evelyn McKee Foundation (El Paso, $75,000); Burkitt Foundation (El 
Paso, $50,000); Hervey Foundation (El Paso, $10,000); Meadows Foundation (Dallas, 
$1 00,000); Hoblitzelle Foundation (Dallas, $1 00,000); Community Foundation of 
Southern Arizona ($20,000); and the Walter H. Hightower Foundation (El Paso, 
$200,000). The Community Foundation targeted $2,400,000 in donations from local 
businesses and corporations, of which to date $1,300,000 has been raised. The total cost 
of the project reached $42,000,000, of which the Community Foundation dedicated the 
balance from the originally projected cost. 

5. Is the project unique and/or does it address significant urban issues? Is the model 
adaptable to other urban settings? 

The restoration of the Plaza Theatre in one regard is unique to El Paso, although similar 
projects have been successfully undertaken throughout the United States. When the 
theatre closed in 1974, many El Pasoans believed its doors would forever remain shut. 
The City lacked a historic preservation program until 1978, and even then its 
development was painstakingly slow. By 1974, the downtown area had declined for 





approximately two decades, and few residents harbored much hope that the trend would 
be slowed or reversed. However, the public's mood was more optimistic and supportive 
in 1986 when an urgent plea was issued to save the Plaza Theatre. El Pasoans became 
committed to saving the theatre after its final closure in 1989 as it represented a chance to 
save downtown from complete ruin. Since its reopening in 2006, the Plaza Theatre 
rightly is considered the catalyst for downtown revitalization as improvements to the 
city's core continue to gain inertia. The success of this project can certainly be replicated 
elsewhere in the United States in communities both large and small. When a landmark 
building that the community values is restored and returned to productive use, a positive 
step has been taken to build value within the community and celebrate its unique 
heritage. 





2009 
RUDY BRUNER AWARD 

COMMUNITY 
REPRESENTATIVE 

PERSPECTIVE 

RUDY 
BRUNER 
AWARD 

FOR URBAN 
EXCELLENCE 





COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 

. answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Eric Pearson Title Vice President, Executive Office· 

Organization El Paso Communit)'::·Foundation Telephone ( 915 ) 533-4020 

Address310 North Mesa, lOth Floor City/State/ZIP El Paso, Texas 79901 

Fax ( ) E-mail epearson@epcf.org 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all mater" s and to grant these rights and permissions. 

Si nature 

1. How did you, or the organization you represent, become involved in this project? What role did you play? 

TheEl Paso Community Foundation became involved in this project as a response to a public outcry when it was 
reported that the Plaza Theatre was to be demolished. In a matter of six weeks, the Foundation raised more than 
$1 million to purchase the property. Since, the Foundation and more than 2,000 donors have been stewards of 
the Plaza Theatre restoration in many capacities, including master planning, project management, marketing and 
community outreach, and partner in funding the restoration. This $42 million project was a public/private 
1artnership among the City of El Paso and the El Paso Community Foundation. Currently, the Foundation contin
res to work with the city its contractors to present educational and cultural events at the theatre, drawing from a 

wide array of resources. 

2. From the comniunity's point of view, what were the major issues concerning this project? 

Most of the major concern in this project was the public (city) side of the funding, its use and its viability as a 
useful venue for both in-town and out-of-town promoters and users. The public (city) funding was structured 
through existing user fees from increased parking revenue and international bridge tolls, which had no impact 
on property taxes, which abated the community at large. The Foundation acted as agent for the private side of 
the funding, which was raised through structured debt and a public donation campaign. The second issue, about 
the viability of the facility, was addressed in the early planning of the theatre, which looked at the possible 
economic forecast for its opening. The Theatre has, because of its planned versatility as both an historic attrac~ 
tion and a state-of-the-art performance facility, has far exceeded its expectations in terms of both the number 
and diversity of presentations, and the number of attendees. It currently has a sell-out rate of more than 90%. 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

There were very few trade~offs in the development of the Plaza Theatre. Its vision was to create a first-class, 
multi-use, historically accurate facility, and both the City of El Paso and the Foundation, acting as a community 
advocate, maintained the commitment to the execution of that vision throughout the construction phase. Two 
elements came into play during the important period when decisions about compromise were being made. 
First, the Mayor of El Paso at the time was a strong supporter of the project, and fully understood its value. He 
rllowed the El Paso Community Foundation, as a representative of the community, to have unprecedented 

,lower in evaluating and making any decisions regarding the project. Second, the community of El Paso was kept 
apprised during all phases of the project, and had some important input during the planning stage. Again, the 
public outcry that had saved the Plaza Theatre from demolition was the same voice that maintained the man
date to the restoration effort. The public's huge outpouring of support made it impossible for any of the parties 
involved in restoration and construction to settle for anything less than the best possible facility for all. 





COMMUNITY REPRESENTATIVE PERSPECTIVE <CONT'D) 

4. Has this project made the community a better place to live or work? If so, how? 

This project has dramatically enhanced the community of El Paso, in both tangible and more abstract ways. First 
of all, the quality of the facility has attracted first-tier touring Broadway shows for the first time in more than a 
decade to El Paso, as well as major musical acts which have historically avoided the area. This increases our 
cultural education through exposure to such high quality performers and performances, in addition to bringing 
tourism and other economic stimuli to the area. As previously noted, the Plaza Theatre's success in ticket sales 
alone has proven a boop to downtown, attracting people from a broad spectrum of ages, regions and socio
economic backgrounds to the core of an energetic and exciting downtown. The Plaza Theatre's operation has 
attracted developers to restore the three buildings adjacent to the theater, all of which are historic and two of 
which had previously been vacant for several years. Their adaptive re-use will complement the Plaza Theatre and 
create an atmosphere of an emerging downtown with the unique qualities of organic growth which protects the 
integrity of our historic structures. 

More important, but not as easily measured is the amount of true pride the Plaza Theatre has instilled in the 
citizens of El Paso. Rarely has this community, which according to the U.S. Census, is among the poorest cities in 
the United States in per capita and household income, been able to say that it has a facility that is considered as 
good as or better than any performing arts facility in the country, historic or new. The presence of the Plaza 
Theatre, and especially the quality of the venue have put El Paso on par with many cities which have in the past 
been perceived as cities that El Paso should aspire to emulate. El Paso, with the Plaza as a catalyst and a symbol 
for what is possible, has begun to appreciate its uniqueness and developed a desire to build upon those compo
nents which make it unique. 

5. Would you change anything about this project or the development process you went through? 

Were there an opportunity to change anything about this project, we believe that it would possibly have been 
served better to develop some of the ancillary drivers that make an emerging cultural and historic district work. 
Currently, although there is a tremendous amount of activity surrounding the Plaza Theatre, there is little else to 
attract people to this heart of downtown in the evening hours. The Plaza is truly as wonderful as we could have 
imagined-- its historic charm, versatility and quality are tremendous-- but the incubation of a greater arts and 
performance community downtown could have been brought about in tandem with the development of the 
Plaza Theatre, so we might have a more mature and established district and culture sooner. 
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PUBLIC AGENCY PERSPECTIVE 
Please answer questions in space provided. Appl icants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written direct ly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 

provided on the original form. 

This sheet is to be filled out by staff representative(s) of public agency(ies) who were directly involved in the iinancmg. design review, or 

public approvals that affected this project. 
Irene Ramjrez , P . E . 

Name Carl os Adame , Assoc i ate AIA 

Or anization Ci 

Address 2 Civic Center Plaza 4th fl r City/State/ZIP El Paso/Texas/ 79901 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproouction or use by ot ers, for 
any purpose whatsoever, the materials submitted. The appl icant warrants that the applicant has full power and authority to submit the 
application rt_all attache aterials and to grant these rights and permissions. 

Si nature ~ 
1. What role did you r agency in the development of this project? Describe any requirements made of this project by your agency 

(e.g .• zoning, public participation, public benefits, impact statements). The City of El Paso Is main role was to 
cooperate f u lly wi th the El Paso Community Foundation ' s efforts to restore the 
Plaza Theatre , promot e and get public support and approval from the citizens 
of El Paso . I n itial l y , t he City did not commit any money to the project and in 
fact , the Community Foundation saved the theatre(scheduled to be demolished 
and converted to surface parking ) by buying it after a citywide fund - raising 
effort and then gave the property to the city . Later City Council repre s enta
tives voted nearly unanimously ( 6 to 1) to consider supporting the r estoration 
project . In order to partially fund the r e storation effort , City Council 
doubled the parking mete r rate from . 25 to . SO cents an hour. The sole dissen
ting vote was concerned about the parking rate boost and wanted the issue to 
be voted on by the public . 

The City had to deal with Right Of Way issures that concerned the expansi on 
of the stage house for the theatre , which in large part was a part of why the 
theatre was not in use. The stage was considered too small by modern productio 
companies ; therefore , they couldn ' t use the theatre . Main Street and Oregon 
Street were narrowed in order to make room for a new modern stage house . 

2. How was th is project intended to benefit your city? What trade-offs and compromises were required to implement the project? How 

did Y,our age,ncy participate in making them? Planl)ipg fpr the. Plaza Theatr e WQS auided by. the . 
r e al1 zat1on t hat to be successtul tne proJect must oe a v1abLe, cont~1out1ng 
part of the overal l downtown revitalizatio n process . In summary, the benefits/ 
after effects of the Plaza The atre Performing Arts Centre included : 

*The Plaza Theatre provides a catalyst for local economic development , 
attracting individuals to the downtown area , which in turn fosters the 
establishment of enterprises that cater to theatre patrons. It should 
generate a total positive economic impact of at least $109 million in 
ten years , and 200 full-time or equivalent permanent jobs . 

*En l ivens the city by attracting concentrations of people. 
*Stabilizes the are~ , helping reverse urban decay and stimulating other 
h1stor1c preservat1on . 

*The level of ¥u~turtl ed~ctt!on will rise dr~atical~y . Thi ~ubli~ wil . 
~~t~YwhoeC6ijT enoi~ar~~a yp~s~ 5~~mltg~€~agf~c~Iftfgs . P~£~ gf ~fi~ ~6~r· 
1ng snows w1! now be ab e to pertorm 1n the Plaza Theatre . 

*Enriches the local arts community and encourages the location and r e 
tention of creative individuals 1n the area . 

*Our corntnunity's self- image has suffered for years as a."border town"
we now have one ot the t l nest perform1ng arts centers 1n the nat1on. 
It conveys an image of civic pride and commitment of our residents. 

(See attached - Question #2 response continued) 





PUBLIC AGENCY PERSPECTIVE (cont'd) 

2. How was this project intended to benefitcyour city? What trade-offs and 
compromises were required to implement the project? How did your agency '··
participate in making them? 

In just over two years, the theatre has witnessed recorded-breaking 
number of performances as well as attendance numbers. Theatre attendance 
has increased by 30% over last year, and the number of sold out shows 
has jumped from 10 last year to 21 this year. Theatre revenues are at an 
all time high while, at the same time, the theatre's operating expenses 
have been minimized by combining the operations with other convention and 
performing arts venues (e.g. El Paso Convention Center and Abraham 
Chavez Theatre). 





PUBLIC AGENCY PERSPECTIVE ,coNroJ 

3. Descnbe the project's impact on your cny. Please be as spec1ilc as possible The economic impact sparked by the 
Plaza Theatre Restoration project has been substantial . Several empty buil
dings in the downtown area have initiated restoration projects of their own . 
Currently the Mills Building, several unocupied downtown hotels and the 
city ' s major transit plaza are under renovation . City official continue t o 
support private sector downtown revitalization efforts/projects . 

The biggest impact that the Plaza Theatre restoration has had, has been on 
the citizens of El Paso. Practically everyone has a great story(s) o r memory 
about being at the theatre , at some point or another. During fund-raising ac
tivities, the theatre , not restored yet , would be opened and used as a fund
raising venue. People showed up just to see the buildings interior, to remi
nisce and more importantly make a donation . People of modest means came toge
ther to have an impact on community matters. The crowds that showed up made 
it feel like "Opening Night". The fully restored renovated Plaza Theatre has 
brought a sense of celebrity and pride for all El Pasoans and surrounding 
communities . 

4. Did this project result in new models ol publidprivate partnerships? Are there aspects of this proJect that would be instructive to 
agencieslikeyoursinothercities? Though public interest in restoring the theatre was great, 

no local government authority or private organization had the means to do it 
alone . Therefore, the citizens of El Paso, the City of El Paso, in conjunction 
with the El Paso Community Foundation formed a partnership to restore this 
historic treasure and reopen it to the public . The theatre will be owned and 
operated by the City of El Paso for the benefit of all . By any standard, this 
level of cooperation between the public and private sectors is remarkable, 
particularly in a region where financial resources are scarce . 

5. What do you consider to be the most and least successiul aspects o1 th•s project? The most succe ssful a s p ect of 
the Plaza Theatre r e storation has been the transform1ng of an h1storic struc 
ture into a multi-use performance hall while still maintaining its atmosphe ric 
beauty . The impact on the citizens of El Paso is time less, stories of count
less numbers of people who remember seeing shows, movies, cartoons (during 
Christmas Season , where kids would get a stocking full of candie s, fruit, 
nuts and a checker board game with ! 99 cents taped to the cardboard folded 
checker board) . The memories are a wonderful journey into our past, that 
now contribute to what is to come. The nostalgia of the theatre is its 
greatest asset and the most successful aspect. The least successful aspect 
of this project remains to be seen , in qualitative terms, critical mass is 
achieved when a full range of commercial , reside ntial and entertainment a c 
tivity converges in the downtown redevelopment are a. High levels of consiste nt 
neighborhood activity throughout the day, evening and days of the we ek are 
like l y to take a minimum of 10 years and perhaps longer to achieve. The pla n 
to evaluate the impact of the Plaza Theatre Peforming Arts Centre ne eds t o 
be considered over the long-term. 
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our company play in the development of this project? Describe the sco-pe of involvement. 

See attached 

2. What trade-offs or compromises were required during the development of the project? 

See attached 





DEVELOPER PERSPECTIVE (coNro> 

3. How was the prOJect financed? What, ii any, innovative means oi iinancmg ''ere used? 

See attache d 

4. What do you consider to be the most and least successful aspects of the project? 

See attache d 





Developer Perspective Portion 

1. What role did you or your company play in the development of this project? Describe 
the scope of involvement. 

The City of El Paso played a significant role in the restoration of the Plaza Theatre. As a 
major partner in the undertaking's public-private relationship, the City structured a 
finlding strategy based on existing user fees from increased parking revenue in the 
downtown area and tolls on the several international bridges connecting El Paso and 
Ciudad Juarez, Chihuahua. This strategy alleviated the City from raising property taxes to 
fund the project, which was significant from the public's perspective as the decision 
helped foster amicable working relationships between .the public and private sectors. The 
City was vitally interested in the long-term economic impact the restoration project 
would have on downtown revitalization, and the Mayor and City Council remained 
steadfast that the restored Plaza Theatre must become both a historically accurate 
restoration and a state-of-the-art performance theatre. City leadership worked with the El 
Paso Community Foundation by providing support and cooperation throughout the 
project to ensure that these basic goals were accomplished for the betterment of the 
citizens' quality of life and the local economy. 

2. What trade-offs or compromises were required during the development of the project? 

Trade-offs and compromises were practically non-existent during the project's phases. 
From the outset, both the City and the El Paso Community Foundation agreed that the 
restoration project should be undertaken with the greatest sense of accuracy and 
authenticity. Each partner recognized that millions of dollars would be necessary to 
ensure the project's completion, yet neither partner was dissuaded or daunted by the 
enormity of the task. The Mayor and City Council demonstrated their resolve by offering 
strong support to the Community Foundation and providing the Foundation with 
considerable discretion in the decision-making processes of each phase of the project. 
Likewise, the City and Community Foundation collaborated throughout the project on 
funding strategies and also on the decision to narrow Main Street at the rear of the theatre 
to provide sufficient space for the stage house addition. The City was willing to vacate a 
portion of Main Street to accomplish this portion of the project. Overall, the entire project 
was characterized by a positive, workable public-private relationship. 

3. How was the project financed? What, if any, innovative means of financing were used? 

The initial estimated project cost was $38,040,808, and the City ofEl Paso issued 
revenue bonds in the amount of $17,845,228 to contribute to the restoration project. The 
revenue bonds were preferable to raising taxes to fund the project, which helped ensure 
the public's support and enthusiasm for the restoration of the landmark theatre. The El 
Paso Community Foundation dedicated $17,264,180. Various foundations granted 
awards totaling $555,000; three lead private donors contributed a total of $6,250,000; and 
an additional $2,765,005 was awarded by the Texas Historical Commission (Texas 
Preservation Trust Fund), Save America's Treasures, the U.S. Department of Housing 





and Urban Development, and the El Paso Empowerment Zone Corporation. The total cost 
of the project reached $42,000,000. The Plaza StarKeepers, a nonprofit volunteer group 
organized by the Co=unity Foundation to provide ongoing volunteer services for the 
Plaza Theatre, continue to accept donations on behalf of private citizens for the 
maintenance of the Plaza Theatre Performing Arts Centre. 

4. What do you consider to be the most and least successful aspects of the project? 

The most successful aspect of the Plaza Theatre restoration project stems from the public 
pride evident in the extent El Pasoans have embraced the reopened theatre. Events 
frequently cater to near capacity crowds in a venue exceeding two thousand seats. 
Residents and tourists attend the wide array·ofperformances with great enthusiasm, 
which is a testament to the appreciation people harbor for an entertainment experience 
unlike any other in El Paso. The accuracy and authenticity of the restoration awes 
visitors, young and old alike. Patrons are impressed with the theatre's Spanish Colonial 
Revival style, mosaic-tiled floors, decorative metal railings and grilles, antique 
furnishings, its star-lit atmospheric ceiling, and the fully restored Mighty Wurlitzer Organ 
that rises from the orchestra pit. Upon its grand opening on September 12, 1930, the 
Plaza Theatre earned the name "The Showplace of the Southwest" and evidenced the 
design skill of architect W. Scott Dunne, who designed many theatres in Texas and 
Oklahoma during the 1920s and 1930s, including the Texas Theatre in Dallas which 
became infamous on November 22, 1963. El Paso's Plaza Theatre rightly deserves its 
former nickname, and as it serves the co=unity as the hub of cultural and performing 
arts it will surely attain that moniker. Perhaps the least successful aspect of the overall 
project is that the Plaza Theatre remains one of the few restored downtown attractions. E1 
Paso's central district contains many attractive, well-designed buildings in need of 
restoration, and when that fact becomes actualized the pace of downtown revitalization 
will accelerate. 
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2. Describe the most imponant social and programmatic functions of the design. 

See attached 





ARCHITECT OR DESIGNER PERSPECTIVE (co rD) 

3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

See attached 

4. Describe the ways in which the design relates to 1ts urban context. 

See attached 





RUDY BRUNER AWARD- ARCHITECT or DESIGNER PERSPECTIVE 

The Plaza Performing Arts Center 
El Paso, Texas 
Martinez + Johnson Architecture 
December 6, 2008 

1. Describe the design conception of this project, including design considerations, choice of 
materials, scale, etc. 

The citizens of El Paso, recognizing early on the critical need to make a strong commitment to 
the success of the downtown core of the city, struggled for over 15 years to bring The Plaza 
Theatre ~ack to life. Accordingly, Martinez+ Johnson Architecture envisioned a center for the 
performing arts full of vitality and energy; created from the framework of the original theatre and 
enhanced by a new super stagehouse, dre.ssing and rehearsal areas, and 21st century systems 
and patron facilities. The challenge of this approach lay in the marriage of the historic nature of 
the theatre with the components and amenities demanded by contemporary theatre going 
audiences. · 

Located on a physically inadequate site for the program, M+J were required to re-configure the 
site, annexing a portion of the city's Main Street for the expanded staging areas. Broad urban 
issues such as through-traffic flows, relocation of primary utilities and infrastructure, and 
coordination of services with the El Paso Art Museum required extensive consultation with 
neighboring entities and city planners. · 

The massing of the project was carefully. modulated to preserve the primary readil)g of the 
iconic mission-style design elements of the original theatre composition relative to the new 
massive stagehouse addition. The adjacent retail wing of the center was provided with a new 
wrap-around addition, expanding pairon lobby areas and providing for a second stage to act as 
the Philanthropy Theatre for younger audiences. 

The scale of all of these new elements were blended with the original building through the use 
of masonry made of local sands and clays and tenracotta tile roofs complementing the original 
roof tiles. Stucco was utilized on the stage house tower itself, allowing an intricately detailed 
pattern on the surface of the broad flanking walls; a pattern which catches the ·strong 
southwestern sunlight and reflects the scale and style of the surrounding buildings. 

2. Describe the most important social and programmatic functions of the design. 

The lively arts are the communal touchstone through which cultural and social values can be 
experienced and shared. The Plaza Theatre Performing Arts Center provides this very important 
role in the El Paso region. The design of the center optimizes the opportunities for this social 
interaction. Its varied lobby, meeting, and gathering spaces as well as a pre-show food and 
beverage lounge are fully integrated and openly accessible to the performance spaces. 

The performance areas are designed to accommodate a wide variety of lie entertainment from 
symphonic to popular music presentations, dance, as well as touring Broadway shows. This 





flexibility ensures that all cultural entertainment styles and formats can be shown at the center. 
In addition, the inclusion of a 250-seat young persons theatre expands the reach of the center to 
an audience that is often overlooked in the planning and design of such venues. 

3. Describe the major challenges of designing the project and any design tradeoffs or 
compromises required to complete the project. 

The many varied aspects of ad~pting an historic theatrical venue to a 21st century performing 
arts center, from setting new mechanical systems into historic fabric to increasing the stage 
area and dressing support areas, the most difficult challenge to overcome was creating a 
symphonic hall out of an historic movie house. 

Lacking the volume necessary for a world class hall and unable to physically change the look of 
the historic building, the design·team utilized an electronic sound enhancement system to create 
an appropriate music venue. However, given the appearance of the "atmospheric" theatre with a 
ceiling that emulates an open night sky which had to remain in place, the team provided the 
"R&D" effort necessary to place a uniform grid of 40 speakers above an acoustically transparent 
plaster ceiling: 

In this manner , the most advanced of all technological audio systems was invisibly inserted ihto 
an outdated performance venue, updating it in a fashion that radically expanded its capacity to 
.Present the performing arts. 

The major design tradeoff in the project involved negotiating the extent to which the stagehouse 
extended in the Main Street right-of-way beyond. Balancing the necessary dimensional 
requirements of the stage area with the need to keep the street beyond the structure open, the 
design team pursued a coordinated approval process with both building officials and the client 
stakeholder theatrical groups. 

4. Describe the way in which the design relates to the urban context. 

The Plaza Theatre Performing Arts Center relates to the urban context of El Paso as a part of 
the stylistic collage of the centri;tl core of the city. In an area with a number of very significant 
historic structures ( many by the noted firm of Trost and Trost), the project consisted of the 
restoration of a significant landmark movie palace executed in the Spanish Mission Style and 
the extension of the theatre with a major new structure rooted in the neo-classicism of the 
surrounding buildings. 

A loggia atop an arcade structure was developed around an existing pedestrian-scaled entry 
building, focusing attention on the main entry to the theatre and enhancing the retail experience 
along the plaza entryway. 

All materials, metalwork elements and colors for the theatre were chosen to relate to and 
enhance those of the primary structures in the core of the city. 
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OTHER PERSPECTIVE 
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Nrmh) Richard Mojica litle Vice President 

Q.r,.g~niziltion ECM International. Inc. Telephone (.91..,? I 351-1900 

Arldrcs< 404 Executive G~ne.~x Blvd. Glv/SIOirJZIP El Paso, TX 7 9.9'-"0"'2~-----
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1 . :.flA7-=-· -
'I Wh;.l rolP. clid you pl<:~y in the development of this projet.tl 

ECM International, Inc. (ECM) was selected by the City of El Paso to serve as the Project 
Manager for the expansion and renovation of the historic Plaza Theatre in El Paso, Texas. Our 
involvement started at the programming stage of design. The initial historic investigation began 
with Martinez /Johnson Architecture from Washington D.C. They instigated the process by 
meeting with potential users of the facility. ECM provided life cycle analysis and constructability 
reviews during the design phase. We served as both City the representative and Construction 
Manager for the project. ECM also oversaw the selection of the general contractor and the 
operator. ECM forged vital bonds by continually updating the status of the historic Theatre's 
renovation to the EI Paso City Council and the El Paso Community Foundation at every critical 
juncture. 

2 Dcscribt:: the impJ.ct that this projeti has h~id on the yOllr conlrmmily. Plc~s:c be a~ s:pcr.ific as possible. 

As is typical of most major cities in the US, downtown El Paso was suffering from neglect and an 
eradication of prominent businesses and retail stores. The once regal downtown structures were 
abandoned or in continued stages of deterioration. False facades hid the original historic nature 
of the architecture. The bleak environment made national corporations new to the Sun City 
hesitant to build their business in a downtown that was in a state of disrepair; a downtown that 
was missing the vital, electric pulse of activity and commerce. The City of El Paso and the El 
Paso Community Foundation made the courageous move to reclaim the city's past grandeur by 
committing over $30,000,000 into the renovation and expansion of the Plaza. This proved to be 
the catalyst for transforming the downtown area. Today our downtown is "buzzing with potential" 
as many of the abandoned buildings are under major repair. Prominent firms have either 
relocated, or returned to the center of town. The Plaza Theatre of "yesteryear'' garnered many 
accolades and was once known as the "Showplace of the Southwesr. That impressive legacy is 
thriving again and continues to attract all types of businesses and culture. The main El Paso 
Library was modernized and expanded. New and existing museums have shown increased 
growth and participation. "Off Broadway Shows" coming to El Paso fill the theatre to capacity. 
Ticket sales have skyrocketed with most shows selling out within hours. The rejuvenation of the 
downtown environment can all be traced to the Plaza Theatre renovation and expansion project. 
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·~ \•Vh<!i trade.offs and compromi~:,; were n::quin~cf durirtg lhP. dc:vdopmcnr of the project? L)id you partidpatf:' in mCJk.ing them? 

As part of the downtown historic district, The Plaza Theatre was placed on the National Register 
of Historic Places in 1987. Because of this distinction, the rules and regulations in working with 
such a historic structure needed to be strictly followed. We coordinated on the national level with 
The Secretary of the Interior's Standards for the Rehabilitation of Historic Structure by insisting 
on their approval of any changes while maintaining open lines of communication and 
understanding. ECM partnered with the State of Texas Historic Commission and the local 
Landmark Historic Commission to assure their critical standards were also met. This intricate 
process included the restoration of many of the buildings original features which were destroyed 
beyond repair, lost, or did not meet current building codes. Each light fixture, even if found in 
excellent condition, was rewired to remove dated and hazardous material. Despite these 
necessary changes, ECM made sure to maintain the original integrity of the element. 
Restrooms initially designed in a segregated atmosphere, needed updating in the limited space. 
New spaces were carved out from areas which were previously earthen. Another example of 
careful planning and design was the removal of the old stage house which was at one point only 
17 feet deep. We were able to keep the Theatre's gold plated proscenium which was structurally 
attached to the old stage house. This gorgeous monument to "time gone by" is one of the 
Theatre's star features. New temporary structural elements were built to maintain the essential 
integrtty allowing for construction of the new stage house which is now 48 feet deep. Local artists 
were commissioned to replace the beautiful paintings that could not be rescued. This touch of 
local talent brilliantly recaptures the beauty and enhances the artistic nucleus of downtown El 
Paso . 

.:; \•Vhar do you consider to be tf1e the most antl lrt~;st sut:cessftJ/ as;)t;!\~1~ (Jf this projcc:r? 

The acceptance from the community is without a doubt the most successful aspect of the project. 
Local people, who lived, worked, and gone to events in the Plaza's early years have gushed 
about the historical accuracy of the renovation. Residents have remarked on the carpet, which 
was specially milled to retain the original essence of the Plaza. Today's patron can relax in a 
comfortable new seat and feel transported to the 1930's while listening to the sounds of the 
recently restored multi-million dollar Mighty Wurlitzer Organ. The Plaza Theatre is once again 
the Showcase of the Southwest, and the era of glamour and artistic richness has been reborn. 
The least successful aspect of the project was the inability to incorporate a viable parking 
structure to handle the number of vehicles at major events. Patrons walk a block to their cars, 
however when mulliple events are scheduled at the same time, parking is at a premium. The 
lookout for the future is good. Private enterprise is currently building a multi-level parking 
structure to meet the demand for additional parking. 





Visual Representation 

2 color photographs 
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