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PROJECT DATA 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are I) ped on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be lim1ted to the area provided 
on the original form. 

Project ame Provincetown Art Association and Museum location Provincetown, Massachusetts 

Owner P rovincetown Art Association and Museum 

Project use(s) Museum, Art Storage, Art Education, Art Studios, Community Meeting Space and Performance Space 

Project Size 19,500 SF Total Development Cost 
$1 million (renovations) 
$4 million tnew construction) 

Annual Operating Budget (if appropriate) $1.2 million 

Date Ini tiated March, 2003 Percent Completed by December I , 1008 100% 

Project Completion Date (if appropriate) March, 2006 
March 2003 • begonn~ng of design process 

Attach, if you wish, a list of relevant project dates January 2004 to July 2004 · Phase 1 Constructoon, September 2004 to March 2006 .. Phase 2 Conatructoon 

Applica tion submitted by: 

ame Lauren DiPietro 

O rganization Machado and Silvetti Associates 

Address 560 Harrison Avenue 

Telephone ( 617 ) 426-7070 

E-mail LaurenD@machado-silvetti.com 

Key PJrticipants (Attach an addi tional sheet if needed) 

Organization 

Public Agencies Town of Provincetown, MA 

ArchitecVDesigner Machado and Silvetti Associates 

Develo er N/A 

Title Marketing Coordinator 

City/State/Zip Boston, Massachusetts 02118 

Fax ( 617 ) 426-3604 

Weekend Contact umber (for notificatiOn): 617-426-7070 x113 

Key Participant 

Maxine Notaro 

Telephone/e-mail 

T 508.487.9560 1 mnotaro@provincetown-ma.gov 

Andrew Cruse, AlA, LEED AP 

AndrewC@machado-silvett i.com T 617.426.7070 

Professional Consultant see attached project team credit list 

Community Group Provmcetown Histone D1strict Commission Tom Boland T 508.487.4042 1 tomboland@verrzon.net 

Other Dolezal Archi tecture+ Interior Design Doug Dolezal T 617.542.4422 1 DougD@DolezaiArchltecture.com 

Please indicate how you learned of the Rudy Bruner Award for Urban [xcelfence. (Check all that apply). 
L Di rect Mailing _ Magazine Advertisement Previous RBA entrant _Other (please specify) 

Professional ewsletter Previous Selection Committee member 
Organization _ Magazine Calendar Online otice 

Bruner/ l oeb Forum 
The undersigned grants the Bruner foundation permission to use, reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authont) to 
submit the applicati~n and all attached materials and to grant these rights and permissions. 

Signature 
I I 

Rodolfo Machado, Principal 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Provincetown Art Association and Museum 

Address 480 Commercial Street City/State/ZIP Provincetown, MA 02657 

1. Give a brief overview of the project, including major project goals. 

The Provincetown Art Association and Museum (PAAM) is an organization dedicated to the exhibition and collection of 
art, as well as the education of the public in the arts. Since its founding in 1914, the museum has fostered exhibitions 
and programs that serve both the local artist and the community. The organization acquired its current site in 1918, 
and over the years members built several additions to accommodate growing membership. The renovation and 
expansion to PAAM created a new architectural identity for the institution, while improving PAAM's ability to display 
and store art. The objectives for the project included establishing a clear entry for the Museum that incorporated an 
existing historic structure; developing a clear sequence of gallery spaces that could be used individually or collectively; 
and expanding the Museum School and art storage areas. The project was realized in two phases. The first involved 
the renovation of the Hargood House and two galleries, making a library and expanding the office spaces. This was 
followed by a second phase of new construction. This included creating the Patrons, Jalbert and Duffy Galleries, as 
well as much needed new art storage areas and an expanded Museum School. In contrast to the existing galleries, 
which had no visual connection to the exterior, the new ones open towards Commercial Street, Provincetown's major 
pedestrian thoroughfare. This gesture is meant to literally and figuratively open the institution to the community. As 
part of the second phase, all of the building's mechanical, electrical and plumbing systems were replaced, and the 
building was brought into compliance with current building and ADA codes. All told, the work took nearly three years to 
complete and has roughly doubled the size of the institution. PAAM was designed to rigorous standards of sustainable 
design and has earned a LEED Silver rating. As such, PAAM was the first LEED rated art museum in the United 
States. Significant aspects of PAAM's green design include a thermally efficient building "skin," the use of natural light 
and a "daylight dimming" system for the galleries and studio spaces, a photovoltaic array on the new roof. The building 
also has a "natural ventilation system" which, when appropriate, allows the building to be cooled with outside air. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

PAAM was established in 1914. By 1915 the art community at the tip of Cape Cod was firmly established as "The 
Biggest Art Colony in the World." (Boston Globe, 8/8/16) PAAM consolidated its role as the anchor of the colony 
through the purchase and refurbishing of the Hargood House building in 1919, and by adhering to its 1921 mission 
statement: to exhibit and collect art works of merit, and to educate the public in the arts. The museum has a strong 
tradition of collecting and exhibiting the work of the local artists, and fosters exhibitions and educational programs that 
serve both the artist and local communities. The renovation and expansion to PAAM successfully created a new 
architectural identity for the institution by opening its galleries to the town, making PAAM more visible, and accessible 
to the community. The design addressed new program needs, necessary code and accessibility upgrades and 
incorporated state of the art climate control systems to meet current museum standards. By bringing the building up to 
code, PAAM's ability to display and store art has vastly improved, allowing the museum to host traveling exhibits, and 
has put PAAM on par with larger well-known institutions. Through the use of sustainable design practices, PAAM has 
earned a LEED Silver rating, and is the first LEED rated art museum in the United States. This achievement sets an 
invaluable example for how cultural institutions could be developed on Cape Cod and throughout the country. As a 
result, increased publicity, influx of new patrons, and the ability to display international as well as local artwork, has 
strengthened the community both financially and culturally. Also, with the addition of four new teaching studios, PAAM 
is now able to offer more art education programs to the Provincetown community. Architecturally, the new addition 
was carefully crafted so that it asserts itself as a contemporary building in its own right, but also complements the 
existing Hargood House in its restored state, and is appropriate in its historic New England town context. To achieve 
this end, the building's exterior echoes the local aesthetic with a system of shingles and louvers which will weather in 
time to match the surrounding architecture. 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

There were three goals underlying the PAAM project: community, identity and sustainability. PAAM is an institution 
literally and metaphorically built by and for its community. The renovation and expansion of the building had to 
address the community's needs and the needs of their institution, many of which were quite pragmatic. These 
included making a large, climate controlled storage space to maintain the museum's existing collection and attract 
new donations. A second goal was to create a coherent, climate-controlled gallery sequence that would compliments 
the museum's collection, and also allow the museum to attract exhibitions from other institutions. Finally, PAAM 
wanted to expand their classroom spaces to be able to offer more classes simultaneously and to a wider group of 
people. 

In its pervious building, PAAM lacked a clear architectural identity as a cultural institution with the predominantly 19th 
century urban fabric of Provincetown. The new building had both to incorporate the residential scale of the 
surrounding neighborhood while creating a civic scale for the institution. As a renovation and expansion, the building 
physically integrates the old and the new, the past and the future. This is evident in PAAM's front fagade, where the 
institution's first home, the Hargood House, and newest gallery, the Hofmann Gallery, flank the Museum's new main 
entry. 

PAAM's mission is to help sustain and nurture a living artistic community in the beautiful yet fragile ecology of the 
Outer Cape through exhibitions, classes, lectures and social events. Following this lead, PAAM looked to make its 
new building architecturally sustainable. PAAM was the first LEED rated art museum in the United States. As such it 
serves as a model for other cultural projects on the Cape Cod and other museums throughout the county. 

2. How has the project impacted the local community? 

PAAM's expanded and improved facilities have had a large impact on the Outer Cape's cultural landscape. This 
impact has both enlarged and strengthened the year-round community of members as well as helping to attract many 
visitor during the busy summer tourist season, some of whom have become regular visitors, members and 
supporters. A few examples of PAAM's impact on the local community include their ability, largely due to the 
expanded facility, to become an archive and resource for art made on or associated with Cape Cod. Their improved 
galleries and art storage facilities helped to attracted local and national donors to give art collections to PAAM. 
PAAM's art studio classrooms offer a significantly expanded venue to teach art to Cape residents. These involve both 
ongoing basic art classes (drawing, painting, sculpture and printmaking) as well as seminars with well recognized 
living artists committed to preserving the artistic tradition of Provincetown. 

Finally, in their expanded space PAAM can now accommodate venues for chamber music, jazz, dance and spoken 
word performances both during the busy summer season, and also to the permanent long-term community during the 
rest of the year. 



PROJECT DESCRIPTION (coNro> 

3. Describe the k<>y elements oi the development proce~~, including cummltntty participJtton v. lwre <~r>propnJtc>. 

PAAM faced many challenges in its realization, not least among them was the impact of the community on the design 
process. At the beginning of the project, Chris McCarthy, PAAM's director, told us that politics was a full-time winter 
sport in Provincetown. From the beginning there was a small yet vocal contingent of community members opposed to 
the project. In some cases, their opposition was simply to any development taking place in Provincetown. In other 
cases, people did not want a 'modern' building built in the town. These two groups could not be swayed from their 
opposition to the project. Thankfully there was a larger groups containing both supporters and skeptics who were 
willing to listen to and engage with the administration of the museum and sometime with the architects to understand 
the goals, to see how they fit with the goals of the larger Provincetown community and, in many cases, to support the 
project. Apart from articles in the local paper and its Op-Ed pages, we presented PAAM the Provincetown's Historical 
Committee and Zoning Committee in pubic forums. In both cases the committee members and the community 
approved the project. 

4. Describe the financing ol th<? projPcl. Pl<?ase tnclude all funding sources and square foot costs \\here .1pplicable. 

The costs for PAAM's renovation and expansion came from many sources, including donations from members, loans 
from the local bank, rebates from local and state utilities and grants from state and national sources. The largest grant 
was a matching grant from the Kresge Foundation, which helped generally pay for the construction, and specifically 
helped to finance many of the projects sustainable aspects. 

In part due to lower labor rates and in part due to simple construction techniques and details, PAAM was realized for 
very low costs per square foot. The renovation was $215.00/SF, while the expansion was $275.00/SF. 

5. Is the project unique andlor doe~ it ,tddress significant urbJn i~-.ue5? Is the model adaptable to other urb,m <-eltlngs? 

As with all Machado and Silvetti projects, PAAM is a consciously urban building in its siting, its massing and its 
details. The new building occupies approximately the same footprint as the existing one did, both to preserve the 
character of the neighborhood, which has a nineteenth century development density of two and three story houses, 
while also using the remaining yard as an exterior 'gallery' space for sculpture that can be seen by people walking by 
on the street. One of the projects largest architectural challenges was creating a civic identity for the museum in the 
neighborhood of houses. This was done with the building massing which incorporated the Hargood house, and broke 
down the mass of the addition through horizontal banding of different types of wood cladding. These details of 
oversized wood shingles and wood louvers help to relate the building to its context of wood shingled Cape cottages. 

The approach to PAAM can be seen as an example of critical regionalism and as such falls into a category of 
buildings that share a common approach to their context. 
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ARCHITECT OR DESIGNER PERSPECTIVE 

Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consultant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Andrew Cruse, AlA, LEED AP 1itle Associate 

Organization Machado and Silvetti Associates Telephone ( 617 1 426.7070 

Address 560 Harrison Avenue, Suite 301 City/State/ZIP Boston, MA 02118 

Fax ( 617 ) 426.3604 E-mail AndrewC@machado-silvetti.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the mat rials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application an II attac ed m ials and to grant these rights and permissions. 

des1gn concept of this project, including urban design considerations, choice of materials, scale, etc. 

PAAM's renovation and expansion attempts to shape an architectural identity for this civic institution within 
Provincetown's unique, largely residential, urban context. It also aims to make the institution literally and symbolically 
more accessible to the community, while dramatically improving the museum's ability to store and display art and 
making this art more visible to the community. PAAM's directors recognized that they would be trend-setters for how 
cultural institutions should develop on Cape Cod. As a civic-minded institution, they wanted this trend to be toward 
sustainable design. Perhaps one of the biggest sustainable choices PAAM made was to reuse more than a quarter of 
its existing building. 

2. Describe the most important social and programmatic functions of the design. 

The most important social and programmatic function of the design is the increased visibility and accessibility, both 
literal and metaphorical, of PAAM to the communities it serves. In its previous building, PAAM was nearly 
indistinguishable from the surrounding context of small scale wood homes clad in graying wood shingles. In its new 
incarnation, this literal accessibility is most clearly expressed in the large sliding glass door on the front of the building, 
flanking the main entry. PAAM is located on Commercial Street, Provincetown's principal commercial thoroughfare, 
which is the summer is largely a pedestrian street. This large sliding glass door allows those walking by on 
Commercial Street to see into PAAM's gallery spaces. The effect is enhanced at night, when the gallery is well lit and 
the street dark. In good weather, and if the curators allow, the door can even be opened onto an adjacent wood deck 
allowing the gallery to literally open onto the sculpture displayed and the yard and the larger public realm of the 
sidewalk and street. 
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J. Describe the rn,tjor (h,1 llenge~ of design111g this proJect and ,1n~ des1gn tr.1de-olts or comprom1s£>~ reqtured to complete tht• prof<'t 1 

PAAM has shown that even small projects can face big challenges. The first was integrating the Hargood House, with 
its 9'-0" floor to floor height, into the new building the required 12'-0" floor to floor height for the new gallery spaces. 
This was resolved with a narrow swath in the center of the plan just above the main entry to the museum that bridges 
the scales of the old house and the new additions. It also compresses the entry sequence vertically, which then 
expands as one walks into the taller adjacent gallery spaces. 

A second challenge was an incorrect survey which we discovered just as the foundation for the addition was about to 
be poured. We quickly had to redraw the portions of the plans, having them reapproved by the building commissioner 
and the zoning board, and get them to the contractor. The building had to be made 300 square feet due to this change. 

Finally, PAAM had wanted to preserve a large America Elm on the site, however we were not sure that this would be 
possible because the town was not allowing the museum to connect to the new sewer system and the resu lting septic 
system would have required the tree to be demolished. Largely through the efforts of the contractor and community 
support we preserved this tree throughout construction without any guarantee we would get the sewer connection. 
Finally, the town relented and gave the project a connection. Ultimately this was very fortuitous as the majestic tree 
greatly enhances the project site. 

4. Describe the ways in w h1ch the de~ign rt•l,lt<"' to i ts urban conle\t 

Through its architectural expression, form and use of materials, PAAM helps to reinforce Provincetown's unique urban 
and architectural character while defining a new civic image for the institution. As a renovation and expansion, the 
building physically integrates the old and the new, the past and the future. This is evident from the building's front 
fayade, where PAAM's first home, the Hargood House, and newest gallery, the Hofmann Gallery, flank the Museum's 
entry. While the image of the institution was unclear with its earlier, closed residential fayade, the new elevation opens 
with a large sliding glass door onto Commercial Street, Provincetown's main public thoroughfare. This transparency 
makes PAAM both literally and symbolically more accessible to the Provincetown community. The building's materials 
-clapboards and cedar shingles on the old building - are echoed in the oversized Dutch-lap shingles and wood 
louvers of the new. To this pallet are added board formed concrete walls, which combine the texture of wood with the 
permanence of concrete, and express the desire for connection to the existing fabric and to create a civic architectural 
language that is both new and fits in this fabric. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Pleas. answer que<tions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers ra all questions should be typed or written directly on tha forms. If the forms are not llsed and answeno are typed t)n a separate 
page, each answer must be preceded by the questiM to which it responds, and the length of each answer should belhTlited to the orM pro· 
vided on the original form. 

This sheet is robe filled our by someone who was involved, or represents at't organlzatlnn that was involwd, in helping rhe project respond 
to neighborhood Issues . . . 
N >e Tom Boland Title Past Chair 

orsanlzatlon Provincetown Historic District Commission Teleohone ( 508 l 487-4042 

Address 7 Duncan Lane Cjty!State/ZIP Provincetown, MA 02657 

Fax ( 508 l 487-4042 E-mail tomboland@vetlzon.nel 
The undersigned srants the Bruner Foundation permission to Lise, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever,~,!' ::£,te submitted. The applicant warrant> that the applicant has lull power and authority to submit the 
application and all attach,.,.,a( I sand to rant these rights and permissions. 

i r •• ., ... • :' 1- ' -0 

1. How did you, or 1he anlzatlon you represent, becon1e Involved In this proje<11 What role did you play I 

We were required to review the project as it is located with the Provincetown Historic District. I was the board chair at 
the time and facilitated the review process. 

2. From 1h~ community's point of vlew1 what were the major issues conc:ernlns this project? 

Members of the community questioned the Innovative design of the building. They were concerned that the clearly 
21st century style structure was lnlmlcsllo the original 19th century captain's house and larger historic district around 
lt. From the PHDC point or view however, we were most Interested In a clearly new structure that represented the 
elements or design prevalent In the area. Our view was that !he designers clearly took cues from the historic 
architecture In their use of massing, setbacks, cedar cladding, and other sympathetic materials. 

3. What trade-off< and compromises were required during the development of the prolectl How did your orRanlzatlon partlclpine in 
making them? 

The only "trade-off'' faced by the PHDC was rsslstlng the pressure by members of the community to require the PMM 
to build a "historic style" structure • a raux historic structure that does not clearly Indicate thalli Is from this era and 
misleads the public Into thinking !hal Ills an example from an earlier period, Obviously, the choice was clear· to allow 
the building to stand as an excellent example of turn of the 21st century atchllecture ·not to bow to public pressure to 
build an esthetically •safa" building. 

J 
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4: Has this project ,,,de the community ~ better place ro live <lr work! If so, howl 

Despite the early concerns, the project has come to be much beloved by the community. Formerly, the inst!Mlon was 
the epicenter of the Provincetown arts community housed In a lackluster facility -half historic house and half bunker. 
Today, the PAAM Is still at the center of the arts community, blrt anchoring Jfs historic location In a tully modem facility 
that Is p11rt restored historic house and part state of the art museum building. II Invites visiting and participation by 
tourists and residents alike. 

5. Would vou .:hang~ anything about thl< project or the develnpmeM proces< you went through? 

Try as I might, there Is nothing I can think of that I would have changed In the process. The PAAM board and staff 
worked hard at educating the need for and beneflts of the new facility. Further, they worked hard early on In the 
project to gain community feedback and support- a crucial step In assuring that the new facility works for everybody; 
users end passers-by alike. 
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Maxine Notaro 
Town of Provincetown, Massachusetts 
260 Commercial Street 
508 487 9.§60 

Provincetown, MA 026S7 
mnotaro@provincetown-ma,goy 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available far 
reproduction or use by others, for any purpose whatsoever, the materials submitted. The applicant 
warrants that the applicant has full power and authority to submit the application and all attached 

material and to grant these nffights an permissions. 

Signature! ,;ft'J . . I ') r I A-

;{./V--/1 .;,.·~ / (r_,._,A ~ 

I. What role did your agency play !n the development of this project? Describe any 
requirements made of this project by your agency (e.g., zoning, public participation, 
public ben!)fits, impact statements). 

Mission Statement. It shall be the mission of the Department of Community Development to 
ensure that the Town's planning, community development, land use, and regulatory management 
efforts reflect the vision for the community as set forth in the Local Comprehensive Plan, 
Community Development Plan, and other adopted plans of the Town of Provincetown. Consistent 
with this mission, the Department of Community Development shall provide for: the development 
and implementation of the Local Comprehensive Plan in coordination with the Local 
Comprehensive Plan Implementation Committee; and the development and implementation of the 
Community Vision Statement and Community Development Plan, in fulflllment of the 
Commonwealth of Massachusetts' Executive Order 418, relative to affordable housing, economic 
development, transportation, and open space/resources. It shall be the objective of the 
Department to help eosure that applicants submit completed applications which then receive timely 
review; to share information with the public about the status of all applications; to help ensure 
predictability of outcome with our regulatory processes, so that similar applications with similar 
circumstances produce similar results; and to provide for fair and equitable enforcement of 
regulatory decisions. 

The Department of Community Development was a major force in the creation and 
implementation of the Provincetown Art Association and Museum's renovation and expansion 
plans. ThJ.g department serves the following Town Boards: Board of Health, Coruervation 
Commission, Harbor Committee, Historic District Commission, Housing Partnership, Licensing 
Board, Local Comprehensive Plan Implementation Committee, Open Space Committ~e, Planning 
Board, and Zoning Board of Appeals. Of these, PAAM was involved with: Board of Health, 
Historic District Commission, Licensing Board, Planning Board, and Zoning Board of Appeals 

throughout the planning process and design review. 

The P AAM project was required to submit all permit applications as set forth by the various 
committees and subsequently appear before each to defend the applications. The Department of 
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Regulatory Management/Community Development worked with PAAM as it was a pre-existing, non
conforming property in order to meet the program needs as set forth by the architects and the engineers. 
This process led to the public approvals necessary in order to review the designs, obtain a building permit 
and proceed with the construction. 

2. How was this project intended to benefit your city? What trade-offs and compromises were 
required to implement the project? How did your agency participate in making them? 

The Provincetown Art Association and Museum has been an anchor of the artistic community for nearly 
a century. Preserving the legacy of Provincetown's art colony, PAAM serves thousands of constituents 
annually including local students, artists and visitors. The intent of this project was to upgrade the fail
ing facility so that the museum could carry out its mission to educate, exhibit and preserve the creative 
integrity of the community and beyond. PAAM's nationally significant art collection was being compro
mised in an insufficient facility, and many major exhibitions that included Provincetown art were not able 
to travel here due to sub standard controls. The local schools, artists and community members depend on 
PAAM and its offerings. 

One of the trade-offs was involved with growth management within the Water and Sewer Department. 
Provincetown has been engaged in implementing a multi-phased sewer system over the past eight years. 
PAAM's water usage gallons were not originally slated to be included, but the plans were redesigned to 
get the flow/gallons into the sewer system calculations. In tum, during regular business hours, PAAM's 
rest rooms are used by the public. The Department of Regulatory Management/Community Develop
ment worked in tandem with the DEP and the Water and Sewer Department to help facilitate this portion 
of the project. 

Aside from that, the PAAM team did come with a very clear vision as to what the project entailed; there
fore there were not many trade-offs that were required. The PAAM team was very willing to work with 
the Town and the respective committees to achieve their goals. 

3. Describe the project's impact on your city. Please be as specific as possible. 

Over the past 24 months since the renovation and expansion of the PAAM facility, PAAM has done what 
they promised they would do. They brought people to Provincetown to see art, to shop, to dine, and to 
stay the night. More than 50,000 people crossed our threshold during 2008. Wbile they won't claim that 
all 50,000 came to Provincetown just to visit PAAM, they will claim that most of them also visited the 
businesses that make up our community. And the Boston Foundation economic impact study of museum 
goers supports their claim. The study found that 43% of a museum's visitors sat that such a trip is the 
primary reason they travel to that particular destination. Furthermore, they will stay a few days in the 
destination spending substantially on meals and accommodations. Cultural institutions such as PAAM 
attract the right kind of tourists for Provincetown: they are well educated and savvy, travel frequently ... 
are flexible, mobile and particularly responsive to advertising, spend more per trip ($623 v. $457) than 
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general travelers, are more likely to stay in hotels (62% v. 55%), and spend more time in their destinations 
(52. night v. 3.4 nights). Our business neighbors will attest to the fact that, when there are events and/ 
or classes at PAAM, they see a definitive increase in their business. By providing customers for our local 
businesses, PAAM is helping the local economy- our local merchants and employees. 
PAAM's exhibitions and related programs draw visitors to Provincetown on a year-round basis. Because 
the median income of our year-round residents is at the poverty level, the income generated by tourism 
helps sustain our local businesses and their employees. Restaurants, shops, and inns have all attested that 
PAAM exhibitions/programs generate more visitors and income, especially those within several blocks of 
the museum. 

Additionally, on an educational level, PAAM serves students as far 60 miles away, offering an award win
ning student curating program to students of all ages. In Provincetown, there is only one art teacher who 
serves the entire school system; PAAM is the catalyst that allows creative students to work with the perma
nent collection and local artist teachers in order to engage in the creative process and take advantage of a 
major force in the community. PAAM employs over 60 professional artists through the various offerings 
on an annual basis. 

4. Did this project result in new models of public/private partnerships? Are there aspects of this 
project that would be instructive to agencies like yours in other cities? 

Because of the geographic limitations and seasonality of Provincetown, PAAM was able to develop a 
partnership with the United States Department of Agriculture's Rural Development Office. This became 
a model program which, in tum, has spurred several other Cape Cod organizations to pursue partnerships 
with the USDA including the Wellfleet Harbor Actor's Theater and The Fine Arts Work Center in Prov
incetown. Additionally, the USDA utilizes PAAM's project as a case study for other Rural Development 
agencies. 

The other aspect of the PAAM project that has proven to be very effective is the LEED certification that 
was acquired in 2006. As the first green art museum in the country, PAAM has effectively created a model 
that is being utilized by local businesses, residential developers and non-profits on Cape Cod. In fact, 
Provincetown's Town Hall is about to engage in a major renovation project and is investigating a number of 
ways to "green" the facility. 

5. What do you consider to be the most and least successful aspects of this project? 

Change in a small town is unavoidable, but not necessarily embraced. The renovation and expansion 
project launched by PAAM was very ambitious and several of the Town volunteer committees had not been 
involved with a project of this scale causing some insecurity amongst decision makers. PAAM staff did 
attend weekly Community Development staff meetings to keep Town officials apprised of the progress, 
change orders, etc. 



PUBLIC AGENCY PERSPECTIVE 

Additionally, because this museum is situated in a residential neighborhood, there were several periods of 
time where neighbors were inconvenienced due to construction vehicles and noise. PAAM did make every 
effort to hold public forums in order to educate the community about the project. The architects, project 
manager and director of the museum were on hand to explain and outline the design methodologies and the 
time line for completion. Some people were concerned with the coupling of a Federal style Captain's house 
with a modernist wing, suggesting that it was not complementary to the traditional architecture of Cape 
Cod. 

This being said, once the museum was well under construction, the PAAM team conducted bi-weekly 
hard hat tours for those who had questions and concerns. The museum was open during the two-phased 
construction and once the community became more comfortable and educated about the design process, 
the project was embraced. And when new exhibitions were mounted in the renovated galleries and classes 
were held in the new studios, many realized that form follows function. PAAM has significantly increased 
visitorship, membership, and class enrollment and the facility is available to the many Town entities that 
have utilized it for various conferences, social events, etc. 

The Provincetown Art Association and Museum is a gem among small museums. Having the charge of 
preserving a century old legacy is one that should not be taken lightly and that is exactly what PAAM rep
resents -the historical journey of a living arts colony that still functions today. From the traditional school 
of Charles Hawthorne that began in 1899 to the contemporary, PAAM's important art collection is a docu
mentation of major artistic movements that have significantly contributed to American art history. Once 
a seasonal organization, PAAM is now a leader in the northeast and its recent renovation and expansion 
project supports the commitment from PAAM leaders and the community to ensure the future of this vital 
museum. PAAM's unique history is unprecedented and having a facility and professional leaders to accom
modate this charge is mandatory. 

In a nutshell, the least successful aspects became the most successful aspects. The growing pains that the 
community experienced led to a highly successful and necessary project that has become a model small 
museum. The museum has attracted national press and the award winning exhibitions are receiving major 
attention. 
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nt these ghts and permissions. 

1. What role did y play in e de lo t of this project? 

I am an architect in Boston with a second residence in Provincetown. Five years ago when the project for expending the Provincetown Art 
Association and Museum (PAAM, the second oldest art association in the country) first began, I became very interested in the project because I 
was aware of the significance of the museum and its extensive collection of art, especially for such a small and remote town. The compilation of 
art spans decades and making it available to the local residents, a community that is predominately characterized by artists, is an essential part 
of the association's function. For decades the existing facility was undersized and ill-equipped, and unable to successfullyexhibij most of the 
noteworthy works of art in the association's collection. Additionally, programs for continued education, artist workshops and children's programs 
were not viable due to the physical limitations. Therefore expansion and renovation of the existing building was essential to the long-term 
success and viability of the institution, as well as to the continued success of the artist-based community. 

The museum is located on the eastern end of Commercial Street, the one and only 'main streer that extends through the entire town. This 
pnme urban location is commonly accessed by walking along Commercial Street from the center of town or from the vartous residential side 
streets. When it came time to expand in 2004, the correct decision was made to renovate the existing two-story structure and to add to the 
small, open-space directly adjacent the anginal building, thereby preserving its presence iQ the heart of the community. In 2006 when it was 
completed, the renovation and new construction created a 20,000 square-foot, state of the art facility, a building widely used by not only the 
artist community but by the Cape Cod community at-large. 

As a supporter of the museum, part of my role at the early stage of the project was working to help gamer community support for the project. 
Despite the fact that the community is predominantly composed of open-minded individuals, artist and activists who could be charactenzed as 
more liberal and progressive in their thinking, there was a significant challenge to building a contemporary building in an histone town, adjacent 
an histone building. Although the philosophy or approach of many artisfs within their own work might be to push limns and question existing 
precedent, this philosophy did not appear to extend to architecture. Therefore, getting the contemporary building approved was a difficult and 
lengthy process. Once built however, the overall response has been in strong support of the design and the amenities that the building now 
offers to lhe Cape Cod community. As a result ofits expansion, memberships and donations have dramatically increased, and exhibitions and 
workshops continue to draw people from far outside the immediate community-extending to Boston and New York. The museum has truly 
revitalized this artist community at a local level, but it now opens new doors to a larger New England community as well. 

Today my role is as a member of the PAAM Development Board. I reach out to vanous individuals and entities to help raise awareness and 
funds for the association. Over the past two years through these outreach programs, I have heard on a regular basis how important the 
expansion has been for increasing the visibility of artists and the art related programs for adults and children. In Provincetown where high 
property costs has started to force many artists to move away, PAAM has been able to stabilize and grow within the East End art district, 
preserving an important part of the town's history. 

2. Describe the impact that this project has had on the community. Please be as specific as possible. 

This project deserves special recognition because at an early stage in its redevelopment plan the choice could have been made to approach 
the project with a conservative sensibility, creating fewer community programs and building a more modest addition -one that more directly 
aligns with the traditional architecture of the anginal buildings. Instead, the association leaders choose to aspire to. higher goals that would have 
a broader and longer lasting impact on the Cape Cod community, satisfying the dual purpose of the organization to be a professional artists' 
association as well as a respected collecting museum. With the creation of the new 20,000sfbuilding, the association can host a more extensive 
senes of workshops, accredited classes, lecture seminars and educational programs attracting expenenoed artists to children. (con1 next page) 



OTHER PERSPECTIVE (CONT'D) 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

(conY from previous page) For instance, this year PAAM initiated two new programs for teenagers. The first involves transporting chfldren to 
Provincetown from towns across the Cape for a twelve-week "Art Reach' program. Here the students work for five hours for two consecutive 
weeks with five professional artists to learn painting and printmaking. In the second after-school program, students from Provincetown High 
School meet regularly over a twenty-eight week period to work with three professional artists on projects ranging from portrait studies to work 
on the National Seashore's GPS system (one artist is a Seashore cartographer). 

As an art association, PAAM has continued to grow in artist memberships, an inclusive forum that allows various artists to show at the museum, 
be included in juried exhibitions, to curate shows, and to sell their own art work for profit through museum sponsored auctions. This enables 
artist members to exhibittheirwork next to galleries with works from the museum's American art collection and otherworld-<:lass exhibitions. 

By combining community based educational and professional programs, with a new state of the art museum, PAAM has been able to redefine 
the role of an art association, making a meaningful and profound impact on the local artist community, at a time when many towns have seen 
financial constraints limiting such endeavors. 

3. What trade-offu and compromises were required during the development of the project? Did you participate in making them? 

My initial role with PAAM focused on the community's approvals and the town's design review, so my exposure to development details was 
limited and I did not directly participate in making any trade-offs or compromises. 

From my perspective however, it was the clear vision and the determined focus of the PAAM directors that deserves credit for much of the 
project's success. As an architect who works on many projects that involves community. f!lview and approvals, I understand first-hand how 
challenging it can be to try and develop a projectthat breaks new ground and challenges preconceptions, especially when it is set in a more 
traditional context. It would have been tempting to offer compromises during the projecrs long development, as a way to ensure that the new 
museum gets eventually approved by the town and built. This is a common approach for many projects in cities and urban settings where 
diverse groups and individuals all have input as a project evolves and develops. In this case, the leaders for PAAM knew they had to adhere 
to the mission they established at the beginning of the project, to make a bold statement and to provided a state of the art facility for the 
community. lfthe project were to be diminished in any significant way it would not be able to fulfill its original objective. 

An example of this insightful determination occurred at a Provincetown Historic District Design Review presentation where the museum 
representatives and the architect were asked to change the building's design and details to reflect a more modest and traditional sensibility. 
Aware that these changes would negatively alter the overall project, the choice was made to immediately withdraw the project from the Town's 
review process, a tactic that could have compromised its ability to get approved or built. However after further review, the Town respected the 
choices made by the PAAM development team, as well and the architectural identity of the project, and granted all the necessary approvals. 

4. What do you consider to be the the most and least successful aspects of this project? 

I believe there were three significant choices that attributed to the success of the project. First, to continue to grow and expand the community 
based programs of the art association and not to simply expand the museum and its collections; Secondly, to select a local but world-<:lass 
architect for the design and of the project, despite its modest size and budget; and lastly, to be at the forefront of "green architecture" and 
achieve LEED certification for the project. 

Expanding the educational and professional programs at the association has allowed painters, designers and sculptors to continue to develop 
their own artistic investigations-an offering that is particularly meaningful in a remote town setting, such as Provincetown. It has fostered a 
meaningful advancement of the artistic community, resulting in greater community participation and overall awareness. Additionally, PAAM has 
provided new opportunities for future artists. 

The architects, Machado and Silvetti Associates, have delivered a building that is both progressive and polite. It defers to the original structure 
while simultaneously presenting an innovative face to the Commercial Streetscape. Many others would have ignored the opportunity make a 
noteworthy building in this modest town, but the PAAM directors understood that good architecture contributes to a vital and thriving 
environment for art. 

Although green architecture is more popular today, many years ago when the project was being developed, LEED certification for art museums 
was not common or straightforward. PAAM was designed to rigorous standards of sustainable design and it has earned a Silver LEED rating 
making it the first LEED rated art museum in the United States. This achievement shows the foresight, understanding and concern that PAAM 
has, not only for its artists and patrons butforthe natural Cape Cod environment where is has grown and flourished. 

Doug Dolezal 
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Machad·o and Silvetti challenge and benefit a 
historic seaside community with the 

PROVINCETOWN ART ASSOCIATION 
AND MUSEUM 

By John Gendall 

T 
o those who have visited Provincetown, Massachusetts, it would 
be hard to imagine a 20,000-square-foot institutional building 
rising up in the mjddle of that quaint, New England seaside 
town. But such a building now exists, and thanks to a thought

ful design by Machado and Silvetti Associates, it fits right in. 
Operating from a white clapboard house since 1921, the 

Provincetown Ait Association and Museum (PAAM) has been a long
standing presence on Cape Cod. But ad hoc additions over the years left 
the museum an architectural collage of disjointed constituent parts. With 
each addition carrying its own mechankal system, the museum was not 
only unsightly, but also inefficient. The lack of climate control and leaking 
roofs discomfited employees and visitors, but more important, prevented 
the museum from borrowing amvork from other institutions. 

When the new executive director Christine McCarthy took over, 
she decided to finally restore and expand the museum. Her challenge was 
to commission a large institutional building on a cramped site in a qwet 
residential seroon of the small beach communjty. 

McCarthy turned to Boston-based Machado and Silvetti, whose 
principals, Rodolfo Machado and Jorge Silvetti, are longstanding 
Harvard professors and Provincetown homeowners. The two Argentina
born architects have always been particularly committed to generating 
specific designs in the context of competing, even polarizing, styles. They 
set out to navtgate a third way, resulting in what the two call "unprece
dented reaJjsm," the title of their 1995 monograph edited by K. Michael 
Hays. In this approach, they acknowledge competing vernacular and for
mally autonomous precedents, but position their work in the unforged 
territory in between. 

In between In Provincetown 
Such a scheme was required for the Provincetown museum. Rather than 
razing the entire structure, the team salvaged and restored the original 
house along with two galleries in the back, while tearing down the more 

Project: Provirrcetown Art 
Association arrd Museum, 
Provmcttowrr, Massachusetts 
Architect: Machado tmd Silvem 
Assoctates-/orgc Silvetti, princrpal in 
charge; Rodolfo Machado, consultmg 

principal; Andrew Cruse, AlA and 
Michael LtBianc, assoCiates in charge; 
Kelly Smitll, Derek Jolmsorr, Joh11 
Clegg, Cl~ris Grimley, proJeCI tenm 
Client's Project Manager: Daedalus 

Projects 

The museum's ground· 

level opening connects 

It to the neighborhood 

(above and opposite). 

Ughtlng In the second· 

story art school Is partly 

concealed behind 

cedar strips, while two 
boxlantems(above 

and top) are extruded, 

enlivening the relation· 

ship of solid and void. 
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The tripartite arrangement camas thro!lgh to the western 

elevation. At the side of the addition, a new receMng door 

(above) has simplified the shipping and storage of art. 
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derelict add-ons. In aSS million, two-part process, m 2004 the archttects 
restored the old house so that the museum could mount shows in its exhi
bition space while the new wing was being built the following year. 

Silvetti notes that they "used every buildable square inch of 
space." But by manipulating the relationshtp of ~olid and void, the archi
tects elimmated what the program suggested would be an urbanistic 
imposition on the small town. The elevation's massing is broken up into 
three horizontal bands. The lower, concrete-and-glass portion is set back 
from the buildmg's volume. Tucked beneath the upper two levels, it with
draws from the street, an effect accentuated by the glass walls. On the top 
level, a boxy glass lantern is pulled up and out from the cedar siding, 
which amplifies this isolated element as a negative space in relation to the 
mass. And at night when the museum's hghts are on, other glazed voids 
appear that are otherwise partially concealed by day behind the thin strips 
of cedar. orne of the voids are behind the cedar, while others emerge 
from it, allowing them to break up and activate the surface. 

In addition to reducing the overall volumetric impact, these 
techniques also manage to negotiate the space between two aesthetic 
polarities. The building neither capitulates to the town's shingled ver-

nacular Cape Cod context, nor reacts against It as a purely formal, 
autonomous object. The uppermost band is wrapped in cedar-like so 
many of the museum's neighbonng clapboard buildings-but is posi
tioned here in thin, linear strips, like unmovable louvers. The middle 
register is clad with cedar shmgles, the most quinte~sential Cape Cod 
element. But they are custom Spanish cedar, and are ~ized larger than 

IT NEITHER CAPITULATES TO THE CAPE 
COD CONTEXT, NOR REACTS AGAINST IT 
AS A FORMAL, AUTONOMOUS OBJECT. 
their Massachusetts counterparts. Fixed using a Dutch lap sy~tem, each 
shingle overlaps on both its top and its side, in contrast to the typical 
Cape Cod style that overlaps only top to bottom And on the lowest 
band, the concrete and glass assert the design's contemporaneity. But 
the concrete is board-formed, so its surface is imprinted with local 
wood Each of the building's dminct surfaces therefore reveals a manip
ulation of material and form that leaves the architecture uncommitted 
to any aesthetic categonzation. 
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1. Rcaption/boolcstore 
2. Gallery 

3. Museum back-ofhouse 

4. Admmistrarion 
5. Mweum school 

The art school on the 

mu5eum's second 

story Is flooded with 

daylight (left). The first 

permanent home for 

this popular community 

resource, the school 

has access to the 

museum's collec:tlon. 

SECOND FlOOR 



Old and new 
A staircaSt! leading up to the second-story classroom and offi~ helps to 
suture the new to the old. This feature links buil<lings whose floors have 
two different hetghts ( 10 fee t in the new compared wtth 8 feet 6 mches in 
the old) without compromiSing the interior continuity between the rwo 
volumes. On the exterior, the new building follows the cave of the old one, 
which unites the two with a smgle, strongly articulated line. Thi' ,-i~al 
commuity is accentuated by pushing the new building's upper level to the 
western tde, away from the old hoUSt!. 

Partitioned into five galltries, the exhibition spaces can be ustd 
individually or collectively. Some gallenes are mumate, others more ~'Pan· 

ive, but together they provide a logtcal and unencwnbered 'enue for 
viC\ving art. And in a rare move for a building typt that normally demands 
enclosed gallenes, a glass wall in the first gallery allows an interaction 
between the museum and Provincetown's mam pedestrian thoroughfare 
1\vo gnllenes toward the back are totally enclosed and can thus exhibit light
sensitive work. A St!Cond-story art school draw~ from both the exhibitions 
and collection. The architects accommodated a desire by the school to have 
the collection on-stte by addmg 2,000 additional square feet of storage space. 

The tint ;lrt mu\eum to l'~er qualify for LEED, PA..U.i earned a 

Stiver rating from the L.S. Green Building Council. Photovoltaic arra)·~ 
coupled with a numbl'r of other measur~. such as a thtrmally efficient 
skin, low-flow water features, and natural light and ventilation con 
mbute to a substa.nual overall measure of ~u,winability. 

Art (vs.) museum 
Re.:ent muselJm arJ1itet.ture often in' itn commentary on its relationship 
to the an it houses (currcntl) notable m the e>Calating debate O\Cr Uaniel 
Libc kind's Denver An Museum {RECORD, )anu.uy 2007, page 84)). On 
one stde of the discussion are mu~eums \vhose formal exprel.m·enes.' 
re~ults in mtenor spaces that force the art and tts curator.. into 3\\ kward 
submission. And on tht other side is an architecture re ignetlto pro\;dmg 
littlt more than exhibition walls enclosed in a box. 

Appealing once again to its ability to find a third way, Machado 
and ilvettt transcends that debate. With PAAM the firm realizes a 
museum with an expressive and elegant torm perfect!) amenable to 
showing art. Its ~implt beauty satisfie:. tht! intention of huth 'itlt of the 
conversation, and panders to neither. • 

fOf Sourt5, go to page 202, and ProjectS at archr.cord.constructkm.com. 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

OVERVIEW 

The renovation and expansion of the Provincetown Art Association and Museum 
(PAAM), originally acquired in 1918, sought to shape an architectural identity for the 
institution and to improve the museum's ability to store and display art. 

The first phase involved the renovation of three galleries, the expansion of office 
spaces, and the creation of a library, while the expansion created new galleries, new 
storage areas, and an expanded museum school. All of the building's mechanical, 
electrical, and plumbing systems were replaced, and the project was brought in line 
with current codes. 

OVERVIEW 

SUSTAoNABLE DESIGN INTENT 
& INNOVATION 

REGIONAL/COMMUNITY DESIGN 
& CONNECTIVITY 

LAND USE & SITE ECOLOGY 

BIOCLIMATIC DESIGN 

LIGHT &AIR 

WATER CYCLE 

ENERGY FLOWS & ENERGY FUTURE 

MATERIALS & CONSTRUCTION 

LONG LIFE, LOOSE FIT 

WISDOM & FEEDBACK LOOPS 

JURY COMMENTS 

Full project profile: 
www.aiatopten.org/ hpb/ 
overview.cfm ?ProjectiD= 751 

Christine McCarthy 
(Tour Contact) 
Provincetown Art Association 
and Museum 
460 Commercial Street 
Provincetown, MA 02657 
508-487-1750 
www.paam.org 

This photo shows the front gallery 
from the museum exterior. 

Photo: Anton Grassi/Esto 
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Provincetown Art Association and Museum 
location: Provincetown, MA Architect: Machado and Silvetti Associates 

Sustainable Design Intent & Innovation 

PAAM's mission is to help sustain and nurture an artistic culture in the beautiful yet 
fragi le ecology of Cape Cod through exhibitions, classes, public lectures, and social 
events. When PAAM decided to renovate and expand its existing building, the orga
nization looked to make it green as well. This not only dovetailed with PAAM's social 
mission but also supported its economic future. 

Located in downtown Provincetown, PAAM includes only eight parking spaces, all 
reserved for employees. A bike rack and shower encourage staff to bike to work. 
The parking lot is paved with porous materials, and rooftop rainwater is directed 
to a recharge basin, eliminating stormwater runoff from the site. The landscaping, 
which showcases a rare American elm and other native species, requires no artificial 
irrigation. Low-flow toilets, waterless urinals, and automatic faucets limit potable 
water use indoors. 

The building uses energy efficiently thanks to strategies including high levels of 
insulation, efficient furnaces, energy-recovery ventilation, extensive daylighting, 
and a small photovoltaic array. 

Interior materials were chosen for their beauty, durability, and low levels of harm
ful chemicals. Much of the original building was retained, reducing waste as well as 
the need for new materials. More than 80% of construction waste, by weight, was 
recycled. 
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This photo of the western 
elevation shows the porous 
concrete parking area. 

Photo: Anton Grassi/Esto 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Regional/Community Design & Connectivity 

Provincetown is a pedestrian-oriented town, especially in the summer, as a maj ority 
of visitors come to town on foot. During the tourist season, a regional bus serves the 
area and has a dedicated stop at PAAM. The town is also served by two ferry services 
from Boston. 

Local zoning code required that eight parking spaces be provided; these are re
served for staff. The parking lot includes a dedicated carpool parking space. There 
is a bike rack on site, and one of the bathrooms is equipped with a shower for staff 
who cycle to work. 

As a renovation and expansion, the building integrates the old and the new, the 
past and the future. This is evident from the building's front facade, where PAAM's 
first home, the Hargood House, and newest gallery, the Hofmann Gallery, flank the 
museum's entry. While the original residential facade of the museum did little to 
advertise the building's purpose, the new elevation opens via a large, sliding glass 
door onto Commercial Street, Provincetown's main thoroughfare. 

The expansion echoes the original building's materials-clapboards and cedar 
shingles- in its oversized Dutch-lap shingles and wood louvers. Board-formed 
concrete walls combine the texture of wood with the permanence of concrete, 
again combining elem ents of old and new. 
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Use other transport 
options: 95% 

Parking spaces per 
person: 8.00% 

This photo shows the buildings 
front entrance. 

Photo. Anton Grassi!Esto 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Land Use & Site Ecology 

The expansion was designed to increase gallery, storage, school, and office space on 
the current site while maintaining open space and a small-town character. The foot
print of the new project is approximately the same as that of the old building, but 
it incorporates the site with the adjacent street and sidewalk in a way that the old 
building did not. While the old plan had a privet hedge separating the sidewalk from 
the site, the renovation removed a large portion of the privet and turned a lawn on 
the southwest side of the site into a sculpture gallery. Much of this area is shaded 
by a rare surviving American elm, which the project team went to great lengths to 
preserve during construction. Additional landscaping makes use of native species. 

The project team created access to the east side of the building, which has become 
two private sculpture areas surfaced with local shell paving and gravel. To control 
stormwater runoff, the team paved the parking lot with porous material. Rainwater 
collected from the roof is stored in a recharge basin buried beneath the site until it 
can be discharged back into the ground. 
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The building fits ughtly into its lot, 
as shown 1n this drawing of the 
site plan 

Rendeflng: Machado and Si/vetti 
Associates 



Honorable Mention 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Bioclimatic Design 

Natural light played a large role in the design of the museum. During the renova
tion, existing skylights in the Richmond and Murchison Gallenes were replaced 
with more energy efficient ones. Both galleries have dimmable fixtures connected 
to daylight sensors that automatically lower artificial light levels in the presence of 
sunlight. A similar system was installed in the second level art studios. Sawtooth 
skylights collect north light, which can be supplemented with indirect fluorescent 
lighting. 

The museum has a natural ventilation system that allows spaces to be conditioned 
directly with filtered outside air when appropriate. In galleries, this system is acti
vated as part of the building management system, but can be disabled if curators 
determine that it's not appropriate. The studio ventilation system is simpler, with 
red and green lights by the light switches in the room. When conditions for outdoor 
air are favorable, the green light comes on, signaling occupants to open the win
dows and turn on a fan in the skylight. 

The building orientation give the main facade southern exposure. To mitigate un
wanted solar heat gain, louvers cover studio windows on the second level and the 
large glass gallery wall on the first level. 
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This drawing of the front and side 
elevatiOns shows the extensive 
glaztng of the first-floor galleries. 

Rendenng: Machado and Silvettt 
AssoCiates 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Light & Air 

Creating visual connections from the interior to the exterior was an important consid
eration in the basic building planning. The view from the Hofmann Gallery connects 
the art inside with the public street outside. Smaller windows and fu ll-lite doors are 
located at the corners of the galleries. The library space, with its walls of glass, opens 
onto private and semi-private shaded garden spaces. 

The gallery and studio spaces all have access to daylight through windows and sky
lights; daylight sensors automatically dim artifi cial lighting when daylight is sufficient. 
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Percent of building 
area that is daylit: 79% 

Percent of bu ilding that 
can be ventilated or 
cooled with operable 
windows: 37% 

This photo shows a studio space. 

Photo: Anton Grass//Esto 
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Provincetown Art Association and Museum 
location: Provincetown, MA Architect: Machado and Silvetti Associates 

Water Cycle 

In a coastal environment where there is no potable groundwater, water conser
vation is imperative. The native species used in the landscape do not require 
artificial irrigation. Indoors, bathrooms are equipped with low-flow toilets, 
waterless urinals, and automatic faucets. Although a graywater recycling system 
was considered, it was not economically feasible, given the building's low water 
requirements. 
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Precipitation managed 
on site: 1 00% 

Total water used indoors: 

1 41 ,563 gal/yr 

Total water used 

outdoors: 0 gal/yr 

Percent of total water from 
reclaimed sources: 0% 

Percent wastewater 
reused on-site: 0% 

Calculated annual potable 
water use: 7.26 gal/ sf/yr 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Energy Flows & Energy Future 

The building envelope is designed to help conserve energy; insulation levels exceed 
code requirements, with both batt insulation in the stud cavities and rigid board 
insulation. Air and vapor barriers were carefully detailed around windows and at 
the roof, and a rainscreen protects the envelope assembly. The art storage vault was 
located below grade to help achieve constant temperature. 

Although the building was designed with an open loop geothermal system, the 
project team decided to use high-efficiency furnaces after another geothermal well 
in Provincetown failed due to excessive minerals in the groundwater. 

The forced air system has an energy recovery ventilator (ERV) to extract heat from 
exhaust air. Outdoor air can be used to ventilate all spaces when appropriate, either 
through the forced air system or through operable windows in the studio spaces. 
The system is controlled and monitored by a building management system, which 
allows occupants to set and adjust building controls. 

The museum has a small photovoltaic array on the south side of its studio skylights. 
Although the array provides only 4% of the building's total electricity demand, it 
plays an important civic role in educating the public about renewable energy. 

Finally, PAAM purchases renewable energy credits for 100% of its electricity through 
a program with the local utility. 
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ENERGY PERFORMANCE 

Ratings 

EPA:90 
HERS:O 
Percent total energy savings: 53 

Total energy 
(Btu/sf/yr) 
Electricity 
(Btu/sf/yr) 
Natural gas 
(Btu/sf/yr) 
Other: (Btu/sf/yr) 

Cooling capacity 
(sf/ton) 
Lighting load 
connected (W/sf) 
Lighting load after 
controls (W/sf) 
Plug load (W/sf) 

Peak electricity 
demand (W/sf) 

Base 
Case 

59,67S 

27,884 

0 

31 ,937 

170 

1.50 

Design 
Case 

27,321 

15,675 

0 

12,775 

372 

1.20 

0.59 

0.13 

Percent on-site renewable energy: 4 

Percent grid-supplied renewable 
energy: 100 

Energy Data Attachment: 
Available 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Materials & Construction 

The expansion and renovation used more than a quarter of the existing building, 
keeping materials out of the waste stream and limiting the use of new materials. 

Interior materials were chosen for their beauty, durabi lity, and low levels of 
harmful chemicals. Existing wood floors were kept, and new floors were matched 
to the old ones. Floors in the studios are epoxy with low volatile organic com
pound (VOC) content, chosen for their durability and ease of care. Walls were 
covered with recycled-paper wallboard to allow studio users to pin designs to 
the walls. The engineered lumber contains no added urea-formaldehyde, and 
low-VOC paints, sealants, and carpets were used throughout. 
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Provincetown Art Association and Museum 
location: Provincetown, MA Architect: Machado and Silvetti Associates 

Long Life, Loose Fit 

The design team designed the project so that the art storage vault, gallery 
spaces, and studio art classrooms could serve the institution well into the future. 
The museum's new art storage vault was intended to accommodate not only 
the current collection (previously housed in several offsite locations) but also 
the museum's future growth. The floors were designed to support an efficient, 
high-density storage system. 

The gallery spaces connect to create a circuit, allowing them to be used indi
vidually or collectively and ensuring the flexibility needed to handle a range of 
exhibitions. The second-floor studio spaces could also be converted to gallery 
spaces by adding another door to the elevator on the first level. The studio 
spaces are also flexible, with the central studio designed to be used as either 
one room or two. 
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This photo shows the front 
gallery space. 

Photo: Anton Grossi/Esto 
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Provincetown Art Association and Museum 
Location: Provincetown, MA Architect: Machado and Silvetti Associates 

Collective Wisdom & Feedback Loops 

The project benefited greatly from extra measures taken by the design team 
at the beginning of the design process and at the end of the construction 
process. At the beginning of the process, the team discussed which energy
saving measures made sense to pursue, what each would add to the project 
cost, the payback of each in energy cost savings, and grants available to offset 
these costs. Project commissioning at the end allowed the team to see how 
the systems were functioning and adjust them accordingly. This process also 
educated the owner about building functionality and maintenance. Without 
this close attention to the commissioning process. many of the systems may 
not have worked as designed. 
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Honorable Mention 
A A p EN GRffN P T S 2 0 

Jury Comments 

"This project takes a material approach to the next level. We'd like to see this 
expression in different regions. How do you bring materials up to date by develop
ing new uses for traditional materials? As we evaluate our relationship to climate, 
culture, and terrain, we're going to have to consider the givens of those regions 
and inventing within them.*- Susan Szenasy Met1 opohs New Yo k, NY 

NThis shows very creative use of natural ventilation in a museum, as well as careful 
and thoughtful use of daylight." -John Quale Asmtant Professo University of 
Virginia Sch• ol of Architecture I Charlottesville VA 

NTh is doesn't scream green. It's very elegant." - David Brems, FAIA 1 Gillies Stransky 
Brems Sm1th S It Lake City, UT 

NTh is is beautiful, quiet, understated. It has a urban component. It is integrated into 
the larger context elegantly.• - Anne Schopf, FAIA Mahlum Architects Seattle, WA 

Primary Design Team Members 

Andrew Cruse, AlA, LEED 
Machado and Silvetti Associates 
Architect 
Boston,MA 
www.machado-silveni.com 

Christine McCarthy 
Provincetown Art Associallon 
and Museum 
Owner/developer 
Provincetown, MA 
www.paam.org 

Daedalus Projects, Inc. 
Client's project manager 
and estimator 
Boston,MA 
www.daedalusprojects.com 

Bob Johnson 
Acella Construction Corporation 
Contractor for new construction 
Norweii,MA 
www.acellaconstruction.com 

James Rogan 
Paul J. Rogan Co., Inc. 
Contractor for renovation 
Braintree, MA 

Michael Boucher 
Michael Boucher Landscape 
Architecture 
Landscape architect 
Freeport. ME 
www.boucherlandscape.com 

Eric Stud or 
Demand Management 
Institute, Inc. 
Energy consultant 
Newton,MA 
www.dmi~nc.com 

Peter Coxe 
Peter Coxe Associates 
Lighting designer 
Marblehead. MA 

Richmond So Engineers, Inc. 
Structural eng1neer 
Cambridge. MA 

The Collaborative Engineers, Inc. 
MEP engineer 
Cambrodge. MA 
www.collaborativeengineers.com 

Bennett & O'Reilly, Inc. 
Civil engineer 
Brewster, MA 
www.bennen-oreilly.com 

Solar Design Associates 
PV consultant 
Harvard.MA 
www.solardesign.com 

Collective Wisdom Corporation 
Specification writer 
Weston, MA 

Arrowstreet, Inc. 
Signage designer 
Somerville, MA 
www.arrowstreet.com 
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Architecture 

:}n cozy P-town, a spacious newcomer fits right in 
~Piece by piece, 
::·striking a balance 
;~on Commercial St. 

By Robert Campbell 

-"""""""' 
• .. • PROVINCETOWN - Prob-
:•tems, problems. You never know 
•: what kind of problem an arcltitect 
: Wmfare. 
... : In the case of the new Prov
~fncetown Art Museum, which 
~opened on Commercial Street In 

' : May, the problem was bow to put 
' a big thing in a small place. 

': ~ How, in the pleasantly tiny 
··streets of this much-loVed town, 
:do you shoehorn in a 20,000· 

. ·Squa.re-foot building without let· 
:· t1ng it dominate? 
:1 1\ventythousand square feet is 
.;.more than a third the area of a 
··(ootballlield. Provincetown, by 
:.contrast, is something of a toy 
~ lown. Its streets and buildings are 

·--iiot only small, they feel un
; planned. ProvincetoWn looks ran
: dom and jumbled: a series of hap-
• PY accidents. That's why itfeels so 

Comfortable, like mismatched old 
;eJothes. 
·~ • Ilkethe town itself, the houses 
: 'iend to look as if their parts had 
• been assembled rather than de
: signed. Wings, windows, dor
'.mers, garages, and decks have 

::lieen added over the years. The 
· town becomes a collection of ar
: chltectural bric-a-brac. 
: ~· The architects of the Art Mu-

------,.~· 

• Seum are Jorge Silvetti and Rodol· 
:fo Machado, wl:lo both teach at 
:Harvard. Lately they've won 
·Praise nationally for their daring 

The new home ofthe Pro\'incetown Art Museum has a facade that's divided into three horizontal stripes of dJfferent materials, making the butldlngless Imposing. 

and superb renovation and ex- to the entrance, though, the glass glcs, It's horizontal strips of wood 
pansion of the Getty Villa in Los disappears and is replaced by a that seem to wrap the building 
Angeles. TI1ey're also the archi- concrete wall, the surface of like a streamline-fashioned radio 
tects of recent theaters and apart· which retains the grain of the grille. In a couple of places, they 
meots at the Boston Center for wood mold the concrete was become a louverv;hcre they cross 
the Arts. Less happily, they de- poured Into. This so-c:alled board- in front of a window. 
slgnedHarvanl'sOneWcstcmAv- formed concrete, says the arch!· All these materials and te.t· 
cnue housing, so little loved by teet, Nreferences V.'Ood" without turcs, and there are others, furma 
then-Harvard president Lawrence being actually woody. It's a clue collage like the one an abstract 

; Summers that he ordered trees that the museum is seeking to artist might make. Vtsually, they 
• planted to screen it from view. look both like and unlike Prov- break a big building into smaller 

Machado and Silvetti, both of lncetown. parts. Collaging in architecture -
whom vacation in PrVvfncetown, The middle stripe is surfaced the free-spirited mixing of unlike 
clearly understand the DNA of the with wood shingles, like much of materials - Is a delicate gam('. 
place. They get their museum Provincetown, but these shingles Famed modcrnlsl. :J.&n:cl.Breou, 

' pretty much exactly rlght.Jt'l;_bilb.-uc ~tom SpanisD'cedar,''solne-· who lovUi to play it, was some-
_,_anm~, on a UghtrOjie:"lt's-unafrald -times called Cigar Box Cedar. times dismissed as an "exterior 

to look like the important civic They're applied in a rare pattern dt.•t:orator." 
building that It Is, but it finds called Dutch lap, which means If the game went just a little 
ways not to be grand or imposing. they O\-e.rlap not only top to bot· further at Provincetown, the mu

, , Games are played to reduce tom, like any shingles, but also seum might bear a fatal rescm· 
the apparent scale. Thlllnterlor side to side. The shingles, like the blance to the sample wali of a 
spaces are disguised by a Com- concrete, remind you of Province- salesroom. But it stops short of 

• inerdal Street facade that's divld- town without quite replicating it. that. It's a varied and handsome 
• ed Into three horizontal stripes of Incidentally, they don't really building. As with these arcltitects' 
• different materials. The lowest keep the weather out The weath- fine Honan-Allston branch of the 
~ stripe is mostly glass, so a pass[ng crprooflayer is behind them. Boston Public Library, there's a 
t pedestrian can see directly Into The U1ird and top stripe Is also clear homage to the work of the 
• the museum and view its art. Next Spanish cedar, but it's not shin- 20th-century Finnish master AI-

var Aalto, designer of the great 
Baker Hall dunn at MIT. 

Not e\·crythlng is new. The 
museum was already here, occu· 
pying old and decaying buildings. 
Some parts were demolished, and 
some v.-ere smoothly merged with 
the new work. One of those that 
v.-ere retained stands next to the 
new facade on Commen:ial Street, 
thu." beromlng yet another sur
face in the collage. It's a dumb
looking Georgian-style house, 
with whit~ clapll!:!:trd v.oills nnd · 

. nine Wfri'doWs. arranged symmet· 
rically around a door. Nothing 
about Its proportions feels right. 
But the frank rontrast of new and 
old Is pleasing, like a father arm 
In ann \vith his taller son. -ntey 
express the dual identity" of the 
old museum and its new addi
tions, says Christine McCarthy, 
the museum's director. 

Indoors, the museum Is a de
light. The galleries are high and 
wide and so arranged that you 
can take them all In - new ones 
and old ones - with one looping 

walk. They're beautifully lighted its new front lawn, which is a 
from skylights, which face north dorky suburban grass patch that 
to avoid direct sun. Their backs, doesn't belong here, with some 
facing south, bear photovoltale pleasant paving and outdoor 
panels. There's artifictalligbt too, chairs and tables. 
but it automaticall}' dims as day- The Prtnincetmom ArtAssoc:ia
ligbt Increases. The v."holc build- tion and MtLo;eum, under different 
ing, In fact, Is a serious attempt at names, has been around since 
green architecture. The museum 1899. It coi!crts only art by artists 
expects a silver LEED rating wbotw;espentntlcastsometime 
(Leadership In Energy and Emi- on the Outer Cape. But that's an 
ronmental Design) from the US amazingly \<tried list, Including, 
Green Building Council. A forexamplc,MiltonA\·cry,Robert 
$550,000 grant-from the Kresge ~ MOtherwell, Man Ray, Andy War
Foundation, about 10 percent of hoi, Red Grooms, and most fa
the museum's cost, is contingent mously Jlans Hofmann, who ran 
on achieving that certification. a modernist art school starting In 

Besides galleries, there's a 193-!. Works b)' Wolf Kahn, Nancy 
shop, office and workroom spare. Webb, and Penelope Jendls are 
a classroom and studio for art stu- currently on vfew. The museum 
dents, and a pair of outdoor now owns 2,000 works by600 art
sculpture courts. An enormous lsts. It runs an accredited year· 
new basement is mostly for art round art school. In short, it's a 
storage. For the first time, the mu- thriving and \ital plact!, worth a 
scum is climate controlled. visit. 

or nonnal museum amenities, -------
1 missed only a coffee shop, but 
there's one right across the street. 
Perhaps the museum will replace 

Robert Campbell, the Globe's 
arthil«ture criti&, can be readied 
otcamglbbe@anl.rom. 
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Credit List for Provincetown Art Association and Museum 
Provincetown, Massachusetts 

Client: Provincetown Art Association and Museum 

Architect: 

Machado and Silvetti Associates 

Principal in charge: Jorge Silvetti 

Consulting Principal: Rodolfo Machado 

Associates-in-Charge: Andrew Cruse, AlA, LEED, Michael LeBlanc 

Project Team: Kelly Smith, Derek Johnson, John Clegg, Chris Grimley 

Contractor for Renovation 

Paul J. Rogan Co., Inc 

James Rogan 

25 Hayward Street 

Braintree, MA 02184 

tel: 781-843-1900 fax: 781-843-1061 

Contractor for New Construction 

Acella Construction 

Bob Johnson 

62 Accord Park Drive 

Norwell, MA 02061 

tel: 781-681-9240 fax: 781-681-9241 

Structural Engineer 

Richmond So Engineers Inc 

625 Mt. Auburn St 

Cambridge MA 02138 

tel: 617-868-7500 fax: 617-868-7505 

MEP/FP Engineers 

The Collaborative Engineers 

200 High Street, 3rd floor 

Boston, MA 02110 

tel: 617-742-7799 fax: 617-742-7508 



Energy Consultant 

DMI 

450 Lexington Street 

Newton, MA 02466 

tel: 617-527-1525 fax: 617-527-6606 

Specification Writer 

Collective Wisdom 

75 Bay State Road 

Weston, MA 02193 

tel: 781-647-7732 fax: 781-647-5297 

Civil Engineer 

Bennett & O'Reilly 

1573 Main Street 

P.O. Box 1667 

Brewster MA 02631 

tel: 508-896-6630 fax: 508-896-4687 

Landscape Architect 

Michael Boucher Landscape Architecture 

457 US Route 1 

Suite 2 

Freeport ME 04032 

tel: 207-865-1080 fax: 207-865-1445 

Lighting Designer 

Peter Coxe Associates 

10 Brown Street 

Marblehead, MA 01945 

tel +fax: 781-631-5805 



PV Consultant 

Solar Design Associates 

P.O. Box 242 

Harvard, MA 01451 

tel: 978-456-6855 fax: 978-456-3030 

Slgnage Designer 

Arrowstreet Graphic Design 

212 Elm Street 

Somerville, MA 02144 

tel: 617-623-5555 fax: 617-625-4646 

Client's Project Manager/Estimator 

Daedalus Projects 

112 South Street 

Boston, MA 02111 

tel: 617-451-2717 fax: 617-451-2679 

Photographer 

Anton Grassl 

259 A Street, Suite 27 

Boston, MA 02210 

tel: 617-261-7678 

agrassl@iprimus.com 

Contact Lauren DiPietro 

laurend@machado-silvetti.com 

T 617.426.7070 ext. 113 

F 617.426.3604 



MACHADO AND SILVETTI ASSOCIATES 
Architecture and Urban Desrgn 

560 Harnson Avenue, Suite 301 
Boston. Massachusetts 02J.18 
T 617 426.7070 F 617.426.3604 
www. machado-sHvettr.com 


