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Project Name Renaissance Schaumburg Hotel and Convention Center Location Schaumburg, IL 

Owner Village of Schaumburg 

Project use(s) Hotel/Meeting Space/Conventions/Weddings/Events 

Project Size Total Development Cost $225,076,000 

Annual Operating Budget (if appropriate) $42,493,011, excluding debt service and depreciation expense. 

Date Initiated 2003 Percent Completed by December 1, 2008 100% 

Project Completion Date (if appropriate) 8/2006 

Attach. if you wish. a list of relevant project dates 

Application submitted by: 

Name Jennifer Maltas 

Organization Village of Schaumburg 

Address 1 01 Schaumburg Court 

Telephone ( 847 ) 923-4708 

E-mail jmaltas@ci.schaumburg.il.us 

Key Participants (Attach an additional sheet if needed) 

Organization 

Public A encies 

Architect/Designer John Portman & Associates 

Developer Village of Schaumburg 

Professional Consultant 

Community Group Motorola, Inc. 

Other Convention Bureau 

Title Management Analyst 

City/State/Zip Schaumburg, IL 60193 

Fax ( 847 ) 923-2352 

Weekend Contact Number (for notification): 847-878-2551 

Key Participant Telephone/e-mail 

Ellis Katz 404-614-5091/ekatz@ portmanusa.com 

Ken Fritz 847-923-4700/kfritz@ci.schaumburg.il.us 

Darcy Davidsmeyer 847-576-7672/darcy.davidsmeyer@motorola.com 

Tom Rivera 847-619-7763/tomrivera.associates@gmail.com 

Please indicate how you learned of the Rudy Bruner Award for Urban Excellence. (Check all that apply). 
_Direct Mailing _Magazine Advertisement _Previous RBA entrant _Other (please specify) 

Professional Newsletter _ Previous Selection Committee member 
Organization _Magazine Calendar Online Notice 

_ Bruner/Loeb Forum 
The undersigned grants the Bruner Foundation permission to use1 reproduce, or make available for reproduction or use by others, and to 
post on the Bruner Foundation web sites, the materials submitted. The applicant warrants that the applicant has full power and authority to 
submit the application and all attached materials and to grant these rights and permissions. 

Signature ~ J21 1 £. mt1l1ot.o 
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ABSTRACT 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

Project Name Renaissance Schaumburg Hotel and Convention Center 

Address 1 01 Schaumburg Court Citv/State/ZIP Schaumburg, IL 60193 

1. Give a brief overview of the project, including major project goals. 

When the Village of Schaumburg first began its boom in development in the 70s, the Village Board's goal was to 
become the "downtown' of the Northwest Suburbs. Today, with a booming retail center that is the largest economic 
center outside of the City of Chicago, the village has reached this goal. However, the Village Board always felt that 
the community was missing a Convention Center to hold major events and bring additional economic development to 
the community. 

The village was able to acquire land at a major thoroughfare into the village at the intersection of Meacham and 1-90. 
Over the years, the project changed from a development that called for investment by many surrounding communities, 
to one that would be taken on solely by the Village of Schaumburg. The village decided that it was in a good financial 
position and would be able to finance the construction of the project, a study was done by a consultant who 
determined that there was a need for this project and that it would bring billions of dollars to the Schaumburg-area 
economy. 

In 2004, the village broke ground on the Renaissance Hotel and Convention Center and the project was completed in 
the summer of 2006. Renaissance was hired to manage both the hotel and convenUon center. Since the opening of 
the facility, the convention center and hotel has outpaced the budget and booking predictions and has been a great 
success in the village bringing additional visitors to stay at the hotels, shop at the stores, and eat in the restaurants. 
The facility is always ranked within the top facilities in the Renaissance brand for customer satisfaction and has been 
able to book many repeat events. 

2. Why does the project merit the Rudy Bruner Award for Urban Excellence? (You may wish to consider such factors as: effect on the 
urban environment; innovative or unique approaches to any aspect of project development; new and creative approaches to urban 
issues; design quality.) 

This project has obviously had a major impact on the urban environment as it has brought many new visitors to the 
Schaumburg-area and boosted the economy. The project has prompted additional development, not only in 
Schaumburg but in neighboring communities as well. Meacham Road in Schaumburg has become a "restaurant row" 
for the village, and many new redevelopment projects have been undertaken along Meacham as well. 

Several monumental sculptures were commissioned by the Village of Schaumburg's 1% For Art Committee to 
compliment and enliven the outdoor spaces surrounding complex. In front of the Exhibition Hall & Ballroom entrances, 
stands the bronze sculpture "Pivot Point" created by Illinois sculptor, Michael Dunbar. The sculpture is fabricated from 
bronze plate with a stainless steel substructure. The sculpture stands 19 ft. tall by 13 ft. wide by 18ft. long and 
weighs approximately 2 tons. In front of the Hotel, hovering above the reflection pond stands "Chronos" created by 
Atlanta architect and sculptor, John Portman. The 20-foot high by 20-foot wide sculpture has been positioned just 
above the water line so that it will appear to float on the water. The sculpture consists of eight interlocking stainless 
steel ovals which create an open fretwork of undulating bands of stainless steel. Twelve sides of the eight ovals are 
matte finish stainless steel, and four sides are polished stainless. All edges of the eight ovals are polished. 

The modern architecture of the convention center complex has been purposefully sited amidst a panorama of naUve 
landscaping. The combination of the contrasting natural and modern forms creates a special harmony. The complex 
is surrounded by 7.5 acres of ponds, wetlands and prairie. These natural areas not only serve to enhance the facility 
but also help reduce the facility's impact to the surrounding environment. The surrounding natural environment has 
been embraced and incorporated into the every aspect of the complex. From the native plant names for the hotel 
suites, to the prairie grass maUl used throughout the complex, the center is the embodiment of its motto "Where the 
Heartland Meets the 21st Century". 
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PROJECT DESCRIPTION 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate page, 
each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area provided 
on the original form. 

1. Describe the underlying values and goals of the project. What, if any, signifcant trade-offs were required to implement the project? 

When the Village of Schaumburg first began its boom in development in the 70s, the Village Board's goal was to 
become the "downtown" of the Northwest Suburbs. Today, with a booming retail center that is the largest economic 
center outside of the City of Chicago, the village has reached this goal. However, the Village Board always felt that 
the community was missing a Convention Center to hold major events and bring additional economic development to 
the community. 

The village was able to acquire land at a major thoroughfare into the village at the intersection of Meacham and 1-90. 
Over the years, the project changed from a development that called for investment by many surrounding 
communities, to one that would be taken on solely by the Village of Schaumburg. The village decided that it was in a 
good financial position and would be able to finance the construction of the project, a study was done by a consultant 
who determined that there was a need for this project and that it would bring billions of dollars to the Schaumburg
area economy. 

In 2004, the village broke ground on the Renaissance Hotel and Convention Center and the project was completed in 
the summer of 2006. Renaissance was hired to manage both the hotel and convention center. Since the opening of 
the facility, the convention center and hotel has outpaced the budget and booking predictions and has been a great 
success in the village bringing additional visitors to stay at the hotels, shop at the stores, and eat in the restaurants. 
The facility is always ranked within the top facilities in the Renaissance brand for customer satisfaction and has been 
able to book many repeat events. 

2. How has the project impacted the local community? 

The project has had a large impact on the local community. There are the obvious impacts of additional development 
in the community, more events in town, additional sales, hotel, and food and beverage tax for the community. In 
addition to the more obvious things, the facility provides additional pride for community members. 

One good example of this is the native landscaping on the site. The modern architecture of the convention center 
complex has been purposefully sited amidst a panorama of native landscaping. The complex is surrounded by 7.5 
acres of ponds, wetlands and prairie. These natural areas not only serve to enhance the facility but also help reduce 
the facility's impact to the surrounding environment. 

The complex chain of natural areas help clean storm water, reduce run-off and create habitat for a host of flora/fauna 
communities. Storm water is directed from paved areas through prairie terrain and wetland plantings, finally making 
its way to the ponds. During low-volume storm events, much of the water is absorbed by the plantings before it even 
makes its way to the ponds. During high-volume storm events, the excess water is held in the ponds and released 
slowly to eliminate flooding down stream. 

The center's natural areas are home to a diverse group of plant communities which are native to the area. Using 
native plantings help reduce the need for fertilizers, herbicides and water. Many species of insects, amphibians and 
birds now reside on the grounds. From the two overlook areas along the perimeter pathway, visitors can often spot 
an Egret or Blue Heron searching among the reeds for its next meal. 

The surrounding natural environment has been embraced and incorporated into the every aspect of the complex. 
From the native plant names for the hotel suites, to the prairie grass motif used throughout the complex, the center is 
the embodiment of its motto "Where the Heartland Meets the 21st Century". 



PROJECT DESCRIPTION ccoNro) 

3. Descnbe the key elements of the development process, including communaty participation where appropriate. 

For twenty years the village pursued the idea of building a convention center to anchor the village's regional center. 
The village worked with Arlington Heights, Hoffman Estates, Rolling Meadows, and Elk Grove and created the Illinois 
International Convention Center Authority. Schaumburg pledged $20 million, the four other communities pledged $20 
million and we were looking to the State of Illinois to kick in another $20 million. The authority looked for funding from 
the State and investigated potential sites for the facility in Schaumburg. When Governor Thompson was leaving office 
he considered giving the authority the $20 million grant, but the end decided to give it to Rosemont instead. At that 
time the authority for all practical purposes died. 

In 1998 the village purchased the current site and its own, and a couple years later put together a financing plan for 
the facility. The Mayor put together an ad hoc committee to review proposals from architecture firms to design the 
facility. It was made up of local business and community leaders, the Mayor, the Senior Trustee, and the Village 
Manager. The committee selected an architecture team, started the design process, put together the financing team, 
and sold bonds. The committee then hired a construction manager and a construction company built the facility. 

4. Describe the financing of the project. Please include all funding sources and square foot costs where applicable. 

The Village funded construction of the $225 million project by issuing general obligation tax-exempt bonds and 
utilizing $3.6 million of excess fund balance from the General Fund. The Village issued a total of $228,690,000 of 
bonds for the project, with $15,580,000 of bonds being issued for capitalized interest during the two-year construction 
period. Investment earnings in the construction fund totaled $8.8 million . 

Principal and interest on the bonds are being paid for from net operating revenues of the hotel and convention center 
and a portion of the proceeds from various locally-imposed taxes. The Village allocates a portion of its 
telecommunications tax, hotel tax, and amusement tax towards debt service, as well as the direct sales tax and food 
& beverage tax proceeds generated by the hotel and convention center. 

5. Is the project un ique anc.Vor does it address significant urban issue~? Is the model adaptable to other urbJn settings? 

This project has obviously had a major impact on the urban environment as it has brought many new visitors to the 
Schaumburg-area and boosted the economy. The project has prompted additional development, not only in 
Schaumburg but in neighboring communities as well. Meacham Road in Schaumburg has become a "restaurant row" 
for the village, and many new redevelopment projects have been undertaken along Meacham as well. 

The project also has incorporated a great deal of natural landscaping incorporated in the area. The village adopted a 
Biodiversity Recovery Plan several years ago, and natural plantings were used throughout the site to make it more 
environmentally friendly. 

Additionally, the village has commissioned several sculptures for the grounds of the facility in order to continue to 
show its support for culture and art in public spaces. 

This model could certainly be adaptable to other communities who are looking to bring a convention space to their 
community. Other communities in the area have financed projects similar to this, but none of them match the scale of 
the facility or used the same financing options as the village . 
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ARCHITECT OR DESIGNER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by a design professional who worked as a consul tant on the project, providing design, planning, or other ser
vices. Copies may be given to other design professionals if desired. 

Name Ellis Katz ntle Executive Vice President, Dir of Hospitality 

Organization John Portman & Associates Telephone ( 404 ) 614-5091 

Address 303 Peachtree Center Ave., NE Suite 575 City/State/ZIP Atlanta, GA 30303 

Fax ( 404 ) 614-5553 E-mail ekatz@portmanusa.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make avai lable for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all rant these rights and permissions. 

Designed to serve as a gateway project for the Village of Schaumburg, the Renaissance Schaumburg Hotel & 
Convention Center consists of a 500-room hotel, a 1 00,000-square foot (9,300 sm) exhibit hall, a 28,000-square foot 
(2,600 sm) ballroom, plus junior ballrooms and meeting rooms. The convention center is designed to allow a 150,000 
square foot (14,000 sm) expansion of the meeting and exhibit space. The master plan also includes the future addition 
of a 2,400-seat performing arts theater. The project's components are centered around landscaped water gardens. In 
the design of the Renaissance Schaumburg Hotel & Convention Center, John Portman & Associates worked to 
integrate the public spaces, inside and outside, in such a way that people are drawn to the space. The clean, 
contemporary lines of the 16-floor hotel are complemented by the simplicity of the design of the convention center. 
The eventual addition of the sculptural theater will only add to the appeal of the complex. 

The Renaissance Schaumburg Hotel is the centerpiece of the complex and embraces arriving guests in a welcoming 
gesture. Dramatic circular beams create an outdoor room highlighting the ponds and landscaping. An easy breeze 
across the expansive water gardens entices a dance of the native prairie grass as the sound of trickling water 
replaces the noise of the city. The architectural challenge of designing a hotel today is to create experiential spaces 
for human enjoyment. From the approach to the building, to entry through the distinctive Porte Cochere, and in 
venturing on to their room, the guest senses a build up of the anticipation for the experience promised by the design. 

2. Describe the most important social and programmatic functions of the design. 

Pr0g~amm?.tica!ly, the Scha!Jmburg Ballroom is appropriately separate from, yet integrated with. the rest of the 
complex. This dichotomy is accomplished by making the Ballroom pre-function area immediately accessible from the 
exterior and the hotel, without requiring users to circulate through the rest of the convention center. All of these 
prefunction spaces can also be leased out, creating additional revenue opportunities. The hotel's signature restaurant, 
Sam & Harry's, is prominent from the highway with its own entry, yet it is also located on axis with the hotel entry, thus 
visually connected to the lobby. Including a signature restaurant in the program reduces the need for guests to 
venture out while also offering a destination for local diners. 

Many of the design choices are also socially responsible. Products and materials were chosen to last longer, require 
less maintenance, contribute less solid waste, and save energy. The lighting and mechanical systems meet or exceed 
the Illinois Energy Code. An energy management system and energy recovery systems maximize energy efficiency 
and make the buildings very economical to operate and maintain. Mechanical systems are zoned in such a manner to 
minimize excess use of equipment when not required. High-efficiency heating and cooling equipment save money on 
energy and produce less pollution. A natural gas system was chosen over electricity as a clean and efficient means of 
heating. Double-pane glass with a low-e film coating delivers a high transmission of visible light but a low 
transmittance of solar energy into the building. The hotel's largest facades face north and south to maximize natural 
daylight and heat collection especially due to the southern exposure via the atrium. Minimizing the window area on 
east and west facing facades further reduces cooling loads, as does maximizing the window size where possible. With 
the use of white and light grey light reflective roofing materials, even the roofing system is energy efficient. 
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3. Describe the major challenges of designing this project and any design trade-offs or compromises required to complete the project. 

The water garden is an inventive solution to the challenge of reclaiming what was principally wetlands. 

Prairie-style landscaping makes use of native plant life to celebrate Illinois' and Schaumburg's heritage while providing 
biodiversity in an urban area. The result is an "outdoor room" for the community that delivers a resort-like feel. Beyond 
the aesthetic value of the landscaping, the native plantings require little to no irrigation, as they are already naturally 
acclimated to the conditions. Landscaping choices also contribute to the environmentally responsible aspects of the 
project. Much of the parking lot runoff is diverted into bioswal<;>s of native vegetation which provide both infiltration and 
filtering of contaminated stormwater. Parking lot islands not in bioswales have been improved with a "low maintenance" 
native fescue mix which requires only two mowings a year. 

The overall site landscape features approximately 1 ,200 mostly native species of trees and several varieties of native 
· grasslands, all of which have limited maintenance needs. Approximately 34% of the site has been maintained as green 
space or water. The nearly 3.5-acres of ponds have been developed with 100% native plantings, including native 
grassland and forb communities on the banks; sedge, reed and wildflower communities at the shorelines; emergent 
aquatic plant covered shelves stretching into the water and numerous colonies of waterlilies in the open water. These 

· native p!an! communities, being genetically tuned to lhA region, require limited maintenance {no watering, fertilization, 
mowing) and serve lei provide. improved water quality through their natural filtering properties. 

4. Describe the ways in which the design relates to its urban context. 

The theme for the Renaissance Schaumburg Hotel and Convention Center is "Where the heartland meets the 21st 
century"'. John Portman, Chairman of John Portman & Associates, explains the firm's vision for the project. "From its 
unusual water garden entry to the unique unfolding spaces within the architecture, the Renaissance Schaumburg Hotel 
and Convention Center presents to the Village of Schaumburg the marriage of pragmatics and economics along with 
aesthetics to provide the city with an iconic greeting to the world, while creating a community sense of place and a 
superior guest experience." The complex's contemporary design fittingly pays homage to its setting's Midwestern roots. 
The high-tech curtainwall of the hotel recalls the traditional shuttered windows of a prairie home. Inside, the rooms are 
well equipped for Ieday's business travelers with data ports, high-speed internet connections and a fog-free mirror with 
integral TV in the bathroom so that guests can catch up on the latest news while preparing for their day. 

The design concept for the interiors at The Renaissance Schaumburg Hotel & Convention Center purposefully evokes 
the broad expansive quality of the Midwestern prairie lands, and the skillful unification of stylized heartland-inspired 
design components with twenty-first century sensibility is immediately apparent upon arrival at this fresh, contemporary 
hotel and convention facility. The innovative use of artwork, fabric patterns, and custom carpet designs brings to mind 
the abundance of nature found in America's Great Plains states. Featuring stylized designs inspired by regional 
colonial quilling patterns, prairie grasses, and dandelions, the hotel's custom carpets and area rugs provide a 
foundation palette of rich, vibrant, wildflower color. Simple, modern furniture selections emphasize the pure, clean lines 
of the prairie and assortments of colorful fabrics mimic the hues found in fields of golden wheat, expansive blue skies, 
and pungent purple lilac blooms. 

The art collection featured within the interior design at The Renaissance Schaumburg Hotel and Convention Center 
includes work by native and regional artists, whose varied interpretations and expressions of the Heartland's vibrancy 
and abundance reflect the Village of Schaumburg's dedication to conservation and preservation of the prairie and its 
wetlands. Outside, two monumental sculptures greet arriving visitors. The sculptures are inspired by their unique place 
and time, to become an indigenous part of the Renaissance Schaumburg Hotel and Convention Center experience. 
Since the founding of the firm, John Portman & Associates has always proposed the inclusion of major works of art in 
their projects. As is the case in Schaumburg, these works of art become an integral part of not only the project, but also 
the community. 
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COMMUNITY REPRESENTATIVE PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area pro
vided on the original form. 

This sheet is to be filled out by someone who was involved, or represents an organization that was involved, in helping the project respond 
to neighborhood issues. 

Name Title 

Organization Telephone ( S ~2 ) .5J(p - ?/,7 ") 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make ava ble for reprodu n or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the vpplicant has full power and authority to submit the 
application and a attached materivls and to grant these rights and permissions. 

1. How did you, or the organiza 1on you represent, become involved in this project? \1\'hat role did you play? 

fl1o-hro)o. i.:s 1A t. hr~-:,f ~o.,p/ o'jv- in .;k. V:lla::s of- &lau .. baY'~aJi~ II. e... f(eft4.; csr;.nce. 
llo-k/ ~J sd..a.~~,,,,J:J.<N:::P~IJ()enfian Cenfer ar-e../ocakJ. d;Nctk,, aero ss. fJ~ stV''.ef. 
f'rlo-lvrolt. also serv<!s 011 -lA e. SJ..aw>.bn-~::f54.5;,,ss bevd"ff},e)rf c .. v.~A,..s!'o"' <Vh-~1-

. 6v.ffodd~f'"ju:l- dl!t- .fo ;-f.s, eco11o,.,;c i'Y~:.cf- 0" lou./ !'d-..;/ ~J hok/.esl.tkf,.sJ,MP>~I.s. 
TAe. f"'Dlc.·,.,;,ft:)OllcQ pa•fOs.l ofi/.~ {;:.c;/;~ b~ ('"t'se,/d tl/ltnk.rts.f- f.s /JJo-/tJY'o/c... 

3. What trade-offs and compromises were required during the development of the project? How did your organization participate in 
making them? 

PC<r~ of lk.tfr•ll {J)tl.S f"'f 011 foold JtJ.e. .h h.t1t!itlccS1 /.Ae 'f)ealer, /)h-lo_,e~/~A 
J; ~ not Aovt. a~"::J~/e. in ..JI,a.f d ecis: ~~~. 
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4. Has this project made the community a be!ter place to live or work? li so, how( 

y8S, lk A o-le/ t<d conueAI-io;, c•tder a.~-!- liJO,.IJ c..IQSS -(;,c..)/: f,' e.s. /}l0-foN/t. ~.s 

-tk *'c; H'0.,fDr c~sfo'lker vis;/::, j e!l/l"'je.. /A&Hn~ 411J award cer-M•on,'es_j 

fto.Je show-s) -ht~Otlcid Qncl'jf 11..u.--h11~; aAJ IIIJ/At/Ov.S oMt~r U.JiS, 

5. Would you change £1nything about this project or the dt•velopment process you \\'ent through? 

· /A.e_ /f;l/ O&....,L A as tfa.t~S for o.fr-any_uldio,;, -ii!l.t1ACMitJn~S ~1 is UAJI'~;"':::J 
L~i• lJ_ o.f(;:;?,._;~Je sk.k at~d .fed..Rral orf..icia/.5 ~ i~lp Mf/.. '~fi..RAe.JtiAH"n. 
JhL- hokf ay,J.. coA<Jbi-1--hn. cdJ?kr u;/( ()...Yrc.d '!ivse e"J.ap~/Uitls ttl\)._ 

~J.oroh tJ.Il fx,tf;f-, 
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OTHER PERSPECTIVE 
Please answer questions in space provided. Applicants should feel free to use photocopies of the application forms if needed. If possible, 
answers to all questions should be typed or written directly on the forms. If the forms are not used and answers are typed on a separate 
page, each answer must be preceded by the question to which it responds, and the length of each answer should be limited to the area 
provided on the original form. 

Name Thomas S. Rivera Title President 

Organization Tom Rivera & Associates Telephone ( 847 ) 619.7763 

Address 1515 E. Woodfield Rd. Auite 370 City/State/ZIP Schaumburg, II., 60173 

Fax ( 847 ) 619.7768 E·mail tomrivera.associates@gmail.com 

The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reprodudion or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials and to grant these rights and permissions. 

Signature ;;:1 ~ ..--/. ~· C2' ~· 
1. What role did you play in the development of this project? 

As the founding and long-time President of the Greater Woodfield Convention & Visitors Bureau, I was a leader of the 
Schaumburg and region's hospitality industry throughou1 a 20 plus year process that ultimately resulted in building and 
bringing online the outstanding Renaissance Schaumburg Hotel & Convention Center. 

The Convention Bureau and the Village of Schaumburg, recognizing the immediate need and the long-term economic 
potential in building and operating a convention center, in essence formed a public/private partnership that dedicated 
itself to getting the job done across a variety of programs that included providing expert industry inpu1 throughout the 
process, rallying public and industry support through final commitment, and assisting in design and implementation of 
sales and marketing programs as the facility came on line. 

As the process came to fruition, I was part of a public/private sector Village team that studied and went to cities 
throughout the country to visit and learn abou1 their convention centers, and how and why the chose their particular 
designs and operating models, so that we could relate them to our own needs in Schaumburg. 

Wtlh this knowledge, the team then was responsible for interviewing and recommending to the Village both the 
Operating Partner, in this case the Marriott Corporation, and the Architect, Portman of AHanta, and a review of the 
unique financing plan, choices that were critical to the success of the endeavor. 

Finally, the CVB worked very closely with the Renaissance administrative and sales teams and the members of the 
Schaumburg Hospitality Industry in a wide variety of programs designed to attract leisure and business travelers, 
groups and shows to the facility. That partnership continues to this day. o 

2. Describe the impact that this project has had on the your community. Please be as specific as possible. 

This project was born of the need for large space convention facilities for a community that is the second largest 
economic engine in the State of Illinois, behind only Chicago, a community that has a large and varied hospitality 
industry, and a community that also is the center of a regional tourism destination that is equal to many second-tier 
cities. 

Schaumburg had at the start of the project a well developed inventory of hotels, Illinois' largest tourist attraction in the 
Woodfield Mall, good restaurants and other tourism destination attractions, was and is situated at the confluence of 
two major interstate highway systems, and was and is within minutes of O'Hare International Airport, then the world's 
busiest. It also was/is headquarters to some of the countries largest corporations. 

What it lacked was large space facilities, a place to unlock the potential for larger meetings and conventions, and a 
place that would serve as the identity of the community, a place that would create an international image that would 
further increased economic development, but also would serve as "The Pride of Schaumburg" for its residents and its 
business community. 

Today, "The Convention Center" not only serves that need, but also is ahead of projections financially, a testimony to 
a need fulfilled, The center also is very much a part of a continuous growth in new hotels, the expansion of the already 
huge retail industry of Schaumburg, and the addition of new attractions and upscale restaurants that is unprecedented 
in its history. 

D 
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1. What trade-oifs ,1nd wmpromi~cs were required during the dcvclopmrnt ol thl' pr liL'\:t' Did vou partittpatc tn rrt.1l.ing them' 

At its outset, financing for the project was to be provided in part by a grant from the State of Illinois, a grant that 
actually was quantified at 20 Million Dollars in a state statute that designated funds for just such projects. Wrth that as 
a base, I fonned a partnership of five communities, headed by the Village of Schaumburg, as President of the Greater 
Woodfield Convention & Visitors Bureau to provide the remainder of the funding. 

That partnership fonned, the Bureau then led a concerted effort to actually get the funding from the state through its 
local state legislators, an effort that stretched over several years, and ultimately was unsuccessful because of negative 
politics at the time. 

Although unsuccessful, the initiative did succeed in developing widespread support and understanding of the project, 
a dimate that I believe aided that final push to get the project done, fonning public/private partnerships and a 
sympathetic hearing in the media that served the latter development of the cause. 

Ultimately, the Village was able to create its own funding source and the project moved forward on a very positive 
basis, starting with the purchase of a 40-acre land parcel adjacent to the Northwest Tollway. 

It is notable that the Village of Schaumburg was very indusive of the members of its Hospitality Industry throughout 
the project. 

4. What do }·ou consider to be th<' the most and least sun c'>siul asrx•t b ol thts projelt? 

The most successful attributes: 
1, The ability of the Village of Schaumburg to persevere across a 20-plus year span to get the project accomplished. 
2, The physical facility itself, which is world dass, well beyond what would be anticipated for a destination of this kind 
3, Schaumburg's decision and ability to take on the financing itself. 
4, The public/private partnership developed to accomplish the program. 
5, The acceptance by the residents of Schaumburg of the need for the Center and the willingness to pay for it. 
6, Creation of a new image for Schaumburg and the entire Northwest Suburban region of Chicago. 

Least successful: 
Inability to obtain state funding, which delayed the program by years, although the final result is a much better 

facility. 
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This sheet is to be filled out by the person who took primary responsibility for project financing or is a representative of the group which 
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Name Ken Fritz Title Village Manager 

Organization Village of Schaumburg Telephone ( 847 ) 923-4700 

Address 1 01 Schaumburg Court City/State/ZIP Schaumburg, IL 60193 

Fax ( 847 ) 923-2352 E-mail kfritz@ci.schaumburg.il.us 
The undersigned grants the Bruner Foundation permission to use, reproduce, or make available for reproduction or use by others, for 
any purpose whatsoever, the materials submitted. The applicant warrants that the applicant has full power and authority to submit the 
application and all attached materials a to grant ese r!,5hts and permissions. 

Si nature 

1. What role did you or your company play in the devel ent of this project? Describe the scope of involvement. 

The Village of Schaumburg itself was the developer and was the catalyst for moving forward with the project. The 
Mayor put together an ad hoc committee to review proposals from architecture firms to design the facility. It was made 
up of local business and community leaders, the Mayor, the Senior Trustee, and the Village Manager. The committee 
selected an architecture team and started the design process. They put together the financing team and sold bonds. 
They hired a construction manager and a construction company built the facility. 

2. What trade-offs or compromises were required during the development of the project? 

The location of the facility was a compromise. There was no large site left available in Schaumburg with the exception 
of this one. There may have been other locations that would be better for the facility, but the one we eventually used 
was the only realistic one we had. The village also wanted to build a performing arts theater next to the convention 
center; however, though designed, this project had to be put on hold due to the costs of construction. 

Trade-offs also include not being able to use the portion of the hotel tax, food and beverage tax or amusement tax that 
is dedicated to paying the convention center bonds for anything else. 



DEVELOPER PERSPECTIVE (coNro) 

3. How was the project financed? W hat, if any, innovative means of financi ng were used? 

The Village funded construction of the $225 million project by issuing general obligation tax-exempt bonds and utilizing 
$3.6 million of excess fund balance from the General Fund. The Village issued a total of $228,690,000 of bonds for 
the project, with $15,580,000 of bonds being issued for capitalized interest during the two-year construction period. 
Investment earnings in the construction fund totaled $8.8 million . 

Principal and interest on the bonds are being paid for from net operating revenues of the hotel and convention center 
and a portion of the proceeds from various locally-imposed taxes. The Village allocates a portion of its 
telecommunications tax, hotel tax, and amusement tax towards debt seNice, as well as the direct sales tax and food & 
beverage tax proceeds generated by the hotel and convention center. 

4. W hat do you consider to be the most and least successful aspects of the prOJect? 

The project has been a great success. The Convention Center space continues to book conferences and meetings at 
a pace above what was expected. The Hotel continues to meet its goals as well. The development has brought 
additional retail developments, redevelopments, and new restaurants to the Meacham Road area. The village is 
beginning to see a "restaurant row• forming on Meacham. The project has also created development in neighboring 
communities- other hotels have decided to remodel or expand their facilities. 

There were some difficult times at the end of the project in trying to get the punch list items from construction 
complete, and payments made to the construction company due to a delay in construction. It took a great deal of staff 
time to fight these battles; however, in the end the project has worked out very well for the community. 
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